
 

 
 

 
 

 
Workshop to discuss implementation of Madagascar’s use plan (“Business Plan”) 
for securing and disposing of stockpiles of rosewood and other precious woods 

 
June 19-21, World Bank Office, Antananarivo, Madagascar 

 
Draft Agenda 

Tuesday June 19: 
9:00-9:30 Opening ceremony (Minister of Environment, ITTO, WB) 
9:30-10:00 Status of CITES deliberations on Madagascar Dalbergia and Diospyros spp. (CITES) 
10:00-10:15 Coffee 
10:15-11:30 Detailed review of Madagascar’s Business Plan (MG/consultant) 
11:30-12:30 Discussion 
12:30-14:00 Lunch 
14:00-17:30 Presentations and discussions on specific issues under Phase 1 of Business Plan: 

- Measures to secure and control stockpiles (MG/consultant) 
- Measures to supervise/oversee eventual sales (MG/consultant) 
- Legal framework for implementing Business Plan (MG) 
- Measures to improve management/conservation of precious woods (MG) 

17:30-18:00 General discussion and wrap up 
19:00  Cocktail 
 
Wednesday June 20: 
9:00-9:30 Review of day 1  
9:30-10:30  Proposed funding arrangements to implement Business Plan (MG) 
10:30-12:00 Discussion 
12:00-14:00 Lunch  
14:00-17:00 Focused group discussions on stockpile control, oversight and funding 
17:00-18:00 Report of focused group discussions (Chair(s)) 
 
Thursday June 21: 
9:00-11:00 Next steps:  

- Immediate actions to implement Phase 1 of business plan - who does what and 
how (MG)  

- Presentation of Business Plan to SC 70 and workshop report (Chair(s)) 
11:00-12:00 Adoption of workshop report outline (Chair(s)) 
12:00-14:00 Lunch 



 

 
 

 
Draft List of Participants 

 
Governments: Private Sector/Rosewood trade/Anti-

counterfeiting specialist 

Madagascar 
European Union/EC (DEVCO, DG-ENV, FLEGT) 
USA (USAID) 
Germany 
China 
Singapore (AVA) 

ForestBased Solutions (consultant to 
Madagascar government) 
Hearne Hardwoods 
Stardust Materials 
 

Intergovernmental Organizations: Academic/Legal/ENGOs 

CITES 
FAO 
ITTO 
INTERPOL 
World Bank 
WRI 
 

CITES Scientific Authority (U of Antananarivo) 
EIA 
SMR&HR 
WWF Madagascar 
TRAFFIC Madagascar 

 
 


