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BACKGROUND OF THE PROJECT  
Ò  The project was approved and financed in November 

2012 at the 48th ITTC meeting in Yokohama, Japan. 
This project was financed by the governments of Japan 
and Republic of Korea through ITTO.  

Ò  The total budget was US$ 555,527, which included US
$ 464,033 of ITTO contribution and US$ 91,494 of the 
Executive Agency in kind contribution. 

Ò  The project agreement was signed by the Royal 
Government of Cambodia and ITTO in January 2013. 

Ò  The project was initially planned for 36 months (May 
2013-April 2016), a three-months extension (up to July 
2016) without additional funding in order to complete 
execution of the project activities. 



PROJECT WORK BREAKDOWN STRUCTURE 



PROJECT OUTCOMES 

Ò  Output 1: The well functioning 
forest crime information system  
and updated technical guidelines 
for FLEG operations, procured 
operational equipment and 
facilities, FLEG website and project 
Facebook and disseminated 2013 
Booklet on Forest Cover of Kratie 
and Mondulkiri provinces.  



PROJECT OUTCOMES (CONT,.) 

Ò OUTPUT 2: No less than 576 
community leaders and members 
were involved in the different 
training on techniques relating to 
livelihood improvement and at 
least 608 community leaders and 
members have had their 
awareness on FLEG and SFM 
significantly improved. 



PROJECT OUTCOMES (CONT,.) 

Ò  Output 3: Improved public awareness 
on FLEG and SFM through wide 
distribution of thousands of brochure, 
posters, calendars, comic book etc., 
enhanced operational capacity of FA in 
forestry extension operations through 
implementation of a sound forestry 
extension program by 58 FA newly 
trained as extension officers.  



CONCLUSIONS 

Ò  The project had been smoothly  implemented 
and successfully achieved its defined outputs 
and specific objective due mainly to the sound 
project design, adoption of an appropriate 
strategy, adequacy of inputs in terms of 
manpower, funds and time, the generally 
strong support of the primary beneficiaries 
and employment of an  able Project 
Monitoring Unit. 

Ò  The primary beneficiaries of the project had 
demonstrated strong support on project 
implementation 



THANK YOU VERY MUCH FOR  
YOUR ATTENTION 


