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Project Facts 

The	field	mission	was	carried	out	between	July	19th	–	
August	1st,	2016.	



Project Loca-ons in Myanmar  

SPA: Seed production area  

Tissue culture lab 

Hedge garden 
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Logical Framework  

To	enhance	the	economy	of	the	country	through	
sustainable	producCon	and	export	of	high	quality	teak	
	
Specific		ObjecCve	1:			
To	establish	Seed	ProducCon	Areas	(SPA)	and	iniCate	acCviCes	for	the	
establishment	of	Seed	Orchards	for	producCon	of	high	quality	seed	

	

Output	1.1: 	A	total	of	150	acres	of	SPA	established	at	six	districts.	
Output	1.2:	 	Provenance	trials,	hedge	gardens	and	a	nursery	established.	
Output	1.3:	 	Trainings,	workshops	and	study	tours	organized	and	

implemented.	
Output	1.4:	 	Capacity	of	the	local	community	in	the	management	of	SPA	

enhanced	and	their	livelihood	sustained	and	improved.	
	

Specific	ObjecCve	2:			
To	strengthen	the	Tissue	Culture	Laboratory	and	produce	high	quality	clonal	
plantlets	through	Cssue	culture	and	shoot	cuMng	from	hedge	garden	

	

Output	2.1: 	Tissue	Culture	Laboratory	strengthened.	
Output	2.2: 	High	quality	vegetaIvely	propagated	plantlets	in	producIon	

from	Issue	culture	and	hedge	garden.	
Output	2.3: 	Training	and	seminars	organized	and	convened	



Grouping Outputs 



Conceptual Findings 



Technical Findings 



Lessons Learnt 



Recommenda-ons 

•  Integrate	tree	improvement	and	gene	conservaCon	of	teak	into	
upcoming	forest	policy	and	give	it	a	prominent	posiCon	in	future	
policy	direcCons;	

•  CriCcally	review	all	technical	papers,	guidelines,	manuals	for	SPA	
and	PTS	management;	

•  Integrate	community	specialists	in	SPA	management;	
•  Carry	out	forest	appraisals,	i.e.	commercial	value	assessments	of	
SPAs	for	determinaCon	of	seed	prices.	If	necessary,	categorize	plots	
into	classes	for	easier	market	communicaCon	
	

•  Ensure	integraCon	of	results	of	technical	projects	into	naConal	
forest	policy	during	the	project	planning	phase;	

•  When	technical-oriented	projects	are	combined	with	social	/	
community	forest	approaches	ensure	applicaCon	of	appropriate	
methods	and	specialists;	

•  ConCnue	to	support	technical	approaches	in	forestry,	which	are	
definitely	needed	to	advance	forestry	as	a	science-based	land	
management	
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