
3URMHFW��3'�������5HY���,�3URPRWLRQ�RI�6XVWDLQDEOH�8WLOL]DWLRQRI�5DWWDQ�IURP�3ODQWDWLRQ�LQ�7KDLODQG

0DUNHWLQJ�RI�5DWWDQ�6KRRWDQG5DWWDQ�)XUQLWXUH�LQ�7KDLODQG

2UJDQL]HG�E\5R\DO�)RUHVW�'HSDUWPHQW�DQG'HSDUWPHQW�RI�1DWLRQDO�3DUN��:LOGOLIH�DQG�3ODQW�&RQVHUYDWLRQ%DQJNRN��7KDLODQG:LWK�WKH�&RRSHUDWLRQ�DQG�6XSSRUW�RI7KH�,QWHUQDWLRQDO�7URSLFDO�7LPEHU�2UJDQL]DWLRQ��,772�
)HEUXDU\�����



0DUNHWLQJ�RI�5DWWDQ�6KRRWDQG5DWWDQ�)XUQLWXUH�LQ�7KDLODQG
$UHHZDQ�$QJNDVLULNXO7KH�1DWLRQDO�0DUNHWLQJ�&RQVXOWDQW
3DQQHH�'HQUXQJUXDQJ0D\XUHH�-LWNHDZ6WDII

:HESDJH��KWWS���ZZZ�IRUHVW�JR�WK�5$77$1�,772



$$FFNNQQRRZZOOHHGGJJHHPPHHQQWW
:H� ZRXOG� OLNH� WR� SUHVHQW� RXU� WKDQNIXOQHVV� WR� WKH� ,QWHUQDWLRQDO� 7URSLFDO� 7LPEHU2UJDQL]DWLRQ��,772��IRU�WKHLU�ILQDQFLDO�VXSSRUW�WR�WKLV�SURMHFW��DV�ZHOO�DV�WR�DOO�SDUWLFLSDQWVZKR�JHW� LQYROYH� LQ� WKLV�SURMHFW��)LQDOO\��ZH�ZRXOG� OLNH� WR� VD\� VSHFLDO� WKDQNV� WR� DOO� VWDIIVIURP� 5R\DO� )RUHVW� 'HSDUWPHQW� IRU� WKHLU� NLQG� KRVSLWDOLW\� DQG� VXSSRUW� LQ� DOO� WULS� WR6DNROQDNRUQ��7KH�VXFFHVV�RI�WKLV�SURMHFW�ZRXOG�QRW�EH�SRVVLEOH�ZLWKRXW�WKHLU�VXSSRUW�
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&&RRQQWWHHQQWW SDJH
00DDUUNNHHWWLLQQJJ 33OODDQQ RRII 55DDWWWWDDQQ 66KKRRRRWWR ,QWURGXFWLRQ �

R 0DUNHWLQJ�VWUDWHJLHV �
R 5HVXOW �
R 6XJJHVWLRQ �
R $SSHQGL[ �

00DDUUNNHHWWLLQQJJ 33OODDQQ RRII 55DDWWWWDDQQ IIXXUUQQLLWWXXUUHH DDQQGG ZZHHDDYYLLQQJJ ��33UURRGGXXFFWW GGHHVVLLJJQQ��R ,QWURGXFWLRQ �
R 7DEOH��,PSRUWV�	�([SRUW�RI�6RPH�)RUHVW�3URGXFWV� ��
DQG�RWKHU�3URGXFWV������±�����
R 0DUNHWLQJ�$FWLYLWLHV ��
R 0DUNHWLQJ�SUHVHQWDWLRQ�IRU�5DWWDQ�IXUQLWXUH ��
R 6XJJHVWLRQ ��



�

00DDUUNNHHWWLLQQJJ 33OODDQQ RRII 55DDWWWWDDQQ 66KKRRRRWW
��&&DDOODDPPXXVV YYLLPPLLQQDDOOLLVV��,QWURGXFWLRQ$FFRUGLQJ�WR�D�VXFFHVVIXO�³3URFHVVLQJ�DQG�3DFNDJLQJ�RI�5DWWDQ�6KRRW´�WUDLQLQJ��D�WUDLQLQJ�FRXUVH� RQ� ³3URFHVVLQJ� DQG� 3DFNDJLQJ� RI� 5DWWDQ� 6KRRW´� WKDW� RUJDQL]HG� E\� 5R\DO� IRUHVW�GHSDUWPHQW�� ZLWK� WKH� FRRSHUDWLRQ� DQG� VXSSRUW� RI� 7KH� ,QWHUQDWLRQDO� 7URSLFDO� 7LPEHU�2UJDQL]DWLRQ��,772��IRU�D�.XG�%DN�KRXVHZLIH�JURXS��LQVWDQW�5DWWDQ�VKRRW�LQ�SDFNDJH�QRZ�LV� FRPPRQO\� SURGXFHG� LQ� VWDQGDUG� TXDOLW\� DV� H[SHFWHG�� 6HOOLQJ� SHULRG� FDQ� EH� ORQJHU� DV�SURGXFW�OLIH�F\FOH�VWD\�ORQJHU�KRZHYHU��LQVWDQW�5DWWDQ�VKRRW�JHWV�KLJKHU�FRVW�ZKHQ�FRPSDUH�WR�D�IUHVK�RQH��7KXV��WKH�SDFNDJH�VHOGRP�VROG�WR�ORFDO�FRQVXPHUV�0DUNHWLQJ� DFWLYLWLHV� DUH� VHW� WR� SURPRWH� 5DWWDQ� VKRRW� LQ� SDFNDJH� LQ� SODFH� RI� RULJLQ��6DNROQDNRUQ��PDQ\�DUH�DGMXVWHG�XSRQ�VLWXDWLRQ�DQG�FLUFXPVWDQFHV�0DUNHWLQJ�DFWLYLWLHV��� 6LWH�YLVLW�DQG�PDUNHW�VXUYH\ RQ�����-XO\������7\SLFDO� ZD\� RI� UDWWDQ� VKRRW� LV� VROG� LQ� IUHVK� W\SH� WKURXJK� IUHVK� PDUNHW� LQ� VPDOODPRXQW��MXVW�IRU�RQH�FRRNLQJ��%HVLGHV��VRPH�DUH�VROG�DORQJ�WKH�KLJKZD\��7KH�UDWWDQVKRRW� LQ� IUHVK�PDUNHW� LV� VROG� LQ� HLWKHU�ZLWK�RU�ZLWKRXW� EDUN� LQ� DERXW�ó�ZHLJKW� RIUDWWDQ�VKRRW�LQ�SDFNDJH�LQ�SULFH�����RI�WKH�SUHVHUYHG�RQH��:KLOH�DORQJ�WKH�KLJKZD\VKRRWV�DUH�VROG�DW�����EDKW�SHU�VKRRW��(LWKHU�LV�FKHDSHU�WKDQ�WKH�SDFNDJH�RQH�%HLQJ�D�VPDOO� WRZQ��6DNROQDNRUQ�GRHV�QRW�KDYH�PDQ\�RI�YLVLWRUV�RU� WRXULVWV��0RVWSRSXODU� SODFHV� DUH� WHPSOHV� LQ� UXUDO� DUHD� DQG� DQRWKHU� SDODFH��3XSDQ� 5DFKDQLYHMZKHUH�RXU�PDMHVW\�WKH�TXHHQ�VWD\�WKHUH�RQFH�D�\HDU�LQ�ZLQWHU�WLPH��7KHUH�LV�RQO\�RQHVRXYHQLU�VKRS�ORFDWHG�DW�EXV�VWDWLRQ�ZKHUH�DOO�ORFDO�SURGXFWV�DYDLODEOH�WKHUH�7KHUH� DUH� IHZ� UHVWDXUDQWV� VHOOLQJ� UDWWDQ� VKRRW� FRRNLQJ�� RQH� KDV� ERXJKW� IURP� WKLVJURXS��1R�UDWWDQ�VKRRW�PHQX�DYDLODEOH�LQ�6DNROQDNRUQ�KRWHO�$IWHU� GLVFXVVHG� ZLWK� 0V�� 5DVUL�� WKH� JURXS� OHDGHU� RI� .XGEDN�5DWWDQ� VKRRW� LQSDFNDJH��ZH�VXJJHVWHG�KHU� WR�PDNH�FRQWDFW�ZLWK� WKH� VRXYHQLU� VKRS�DV�ZHOO� DV� WKHUHVWDXUDQW� WR� FKHFN� LI�ZH� FDQ� VHOO�PRUH� WKURXJK� ERWK� FKDQQHOV��0V��5DVUL�ZLOO� EHFRQWDFW�SHUVRQ�DQG�UHVSRQVH�WR�WKLV�DFWLRQ�



�

�� /DEHO�UHGHVLJQ�WR�DGG�IXUWKHU�LQIRUPDWLRQ�VXFK�DV
x %UDQG��IRU�5DWWDQ�VKRRW�LGHQWLW\
x 1XWULWLRQ�IDFW
x 3URGXFWLRQ�DQG�H[SLUH�GD\
x 3URGXFWLRQ�VRXUFH
x 3ULFH

1HZ�ODEHO



�

�� ,QVHUWLRQ�FUHDWLRQ$V� UDWWDQ� VKRRW� KDV� XQLTXH� WDVWH� WKDW� PD\� QRW� IULHQGO\� WR� QRQ�H[SHULHQFH�FRQVXPHUV��UHFLSH�SUHVHQWHG�PD\�KHOS�SHRSOH�JHWWLQJ�XVHG�WR�ZLWK�UDWWDQ�VKRRW�FRRNLQJ�HDVLHU��7KXV��ZH�KDYH�VHOHFWHG�WKH���PHQXV�WKDW�HDV\�WR�FRRN��LQJUHGLHQW�LV�HDVLO\�WR�ILQG�LQ�DQ\�IUHVK�PDUNHW�DQG�WKH�WDVWH�LV�VWDQGDUG�IRU�DQ\�RQH��7KH�PHQXV�DUH����5DWWDQ�VKRRW�LQ�VSLF\�VRXS����&KLFNHQ�DQG�UDWWDQ�VKRRW�LQ�JUHHQ�FXUU\����)ULHG�VSLF\�UDWWDQ�VKRRW�DQG�VKULPS�7KH�LQVHUWLRQ�LV�GHVLJQ�DV�KHUHXQGHU�)URQW %DFN



�

5HPDUN��7KH�QHZ�ODEHO�LV�SODQQHG�WR�ODXQFK�DW�RQFH�ZKHQ�WKH�SUHYLRXV�ODEHOV�DUH�XVHG�XS��� 6LWH�YLVLW RQ�������6HSWHPEHU�����'XH�WR�UDLQ\�VHDVRQ��KRXVHZLIH�JURXSV�KDYH�WR�VSHQG�WLPH�LQ�WKHLU�KDUYHVW�VR�WKH\�ZHUH� QRW� DYDLODEOH� WR� IROORZ� XS� WKH� SURJUDP� ZH� KDYH� VHW� VXFK� DV� FRQWDFW� ZLWK�UHVWDXUDQWV� DQG� VRXYHQLU� VKRS� IRU� SDFNDJH� FRQVLJQPHQW�� IROORZ� XS� DQG� FROOHFW�PRQH\� DV�ZHOO� DV� SODQ� WR� SODQW�PRUH� UDWWDQ� VKRRW��$V� VXFK�� D�PHHWLQJ� KDV� VHW� XS�DJDLQ�ZLWK�KRXVHZLIH�JURXSV� WR�PDNH�D� ULJKW�XQGHUVWDQGLQJ� WR�PDUNHWLQJ�SURJUDP�DQG� VHW� XS� WHDP� WR� IROORZ� XS� WKH� SURMHFW�� :H� EURXJKW� WKH� OHDGHU�� 0V��5DVUL�� WR�VRXYHQLU� VKRS�ZLWK� VRPH� UDWWDQ� VKRRW� LQ� SDFNDJHV�� UHJLVWHUHG� DV� D�PHPEHU� RI� WKH�VKRS�DQG�FRQVLJQ�WKHP�WR�WKH�VKRS��0V��5DVUL�ZLOO�EH�LQ�FKDUJH�RI�FKHFNLQJ�VWRFN�DQG� FRRUGLQDWH� EHWZHHQ� WKH� VKRS� DQG� KRXVHZLIH� JURXSV�� NHHS� UHFRUG� DQG� ILOO� LQ�VWRFN�
5HVXOW�� 6HW� XS� PHHWLQJ� EHWZHHQ� FRQVXOWDQW� DQG� KRXVHZLIH� JURXSV� WR� FOHDU� WKH� PDUNHWLQJ�SURMHFW��VFRSH�RI�ZRUN��REMHFWLYH�DQG�JRDO�RI�WKH�SURMHFW��� 6HW�XS�FRRUGLQDWLYH�DQG�LPSOHPHQW�WHDP��UROH�DQG�UHVSRQVLELOLW\�DV�KHUHXQGHU�� +HDG�� WKH�SHUVRQ�ZKR�WDNH�FDUH�RI� WKLV�SURMHFW��UHSUHVHQW�DOO�KRXVHZLIH�JURXSV� WR� GHDO� ZLWK� FRQVXOWDQW� DV� ZHOO� DV� UHSUHVHQW� FRQVXOWDQW� WR�FRRUGLQDWH� ZLWK� KRXVHZLIH� JURXSV�� $QQRXQFH� SURJUHVV� RI� SURMHFW� WR�KRXVHZLIH�JURXSV�DQG�GHDO�ZLWK�DOO�LQYROYLQJ�SDUWLFLSDQWV�VXFK�DV�WDUJHW�SODFHV�WR�FUHDWH�FKDQQHO�RI�VDOHV�DQG�KRXVHZLIH�JURXSV��� 0DNH�FRQVLJQPHQW�IRU�UDWWDQ�VKRRW�LQ�SDFNDJH�DW�JLIW�FHQWHU�RI�6DNROQDNRUQ��� &RQWDFW�ZLWK�³%XD´�UHVWDXUDQW�ZKLFK�LV�D�YHU\�IDPRXV�UHVWDXUDQW�DQG�DOVR�KDYH�PRUH�WKDQ� ��� EUDQFKHV� LQ� %DQJNRN�� SURYLGH� VRPH� VDPSOHV� DQG� KDYH� WKHP� FUHDWH� QHZ�PHQX�IURP�UDWWDQ�VKRRW� WKDW�FDQ�EH�ILW� LQ� WKHLU� FOLHQWV��+RZHYHU�� DIWHU� WU\�FRRNLQJ�UDWWDQ�VKRRW�IRU�PRUH�WKDQ����PHQXV��WKH\�KDYH�LQIRUPHG�WKDW�UDWWDQ�VKRRW�WDVWH�GRHV�QRW�PDWFK�WR�WKHLU�FOLHQWV��7KH\�FDQQRW�WDNH�LW�DV�WKHLU�PHQXV��� &RQWDFW�ZLWK�³*ROGHQ�SODFH´�VXSHUPDUNHW�WR�KDYH�UDWWDQ�VKRRW�LQ�SDFNDJH�VROG�LQ�WKH�VXSHUPDUNHW��³*ROGHQ�SODFH´�LV�D�VXSHUPDUNHW�WKDW�VHOOV�ORFDO�KHDOWK�SURGXFW�VXFK�DV�KHUE� VKDPSRR��KRQH\�V\UXS��QRQ�RUJDQLF�YHJHWDEOH� DQG�YHJHWDULDQ� IRRG��7KH\� DUH�ZLOOLQJ�WR�WDNH�WKH�SURGXFW�RQ�WKHLU�VKHOI�IRU�FRQVLJQPHQW�EXW�WKH�SURGXFW�LV�UHTXLUHG�WR�FHUWLI\�E\�)RRG�	�'UXJ�$GPLQLVWUDWLRQ�ZKLFK�ZH�GR�QRW�KDYH�



�

6XJJHVWLRQ
�� 7KH�SODQ�LV�VHW�WR�H[SDQG�PDUNHW�WR�WRXULVW�RU�YLVLWRU�ZKR�YLVLW�6DNROQDNRUQ��KRZHYHU��GXH�WR�LWV�VPDOO�WRZQ�ZLWK�OHVV�YLVLWRUV�VHDVRQDO�IDLU�ZRXOG�EH�D�JRRG�WLPH�WR�SUHVHQW�WKH�SURGXFW��� 5DWWDQ� VKRRW�KDV� D� YHU\� XQLTXH� WDVWH� WKDW�ZRXOG� EH� EDUULHU� WR� SHQHWUDWH� WR� QHZ� WDUJHW�JURXS�� HVSHFLDOO\� IRU� %DQJNRN� SHUVRQ�� WKH� ELJJHVW� DQG� KLJKHVW� SRWHQWLDO� PDUNHW��+RZHYHU�� DQRWKHU� SRVVLEOH� FKDQQHO� LV� WR� GLUHFW� WR� 1RUWKHDVW� SHUVRQ� ZKR� ZRUNV� LQ�%DQJNRN��$V�VXFK��IRRG�VKRSV�LQ�LQGXVWULDO�]RQH�RU�IDFWRU\�DUHD�FDQ�EH�DQRWKHU� WDUJHW�DUHD�� &RQQHFWLRQ� RU� UHODWLYHV� ZKR�ZRUN� LQ� VXFK� DUHD� FDQ� EH� RI� DVVLVW� WR� UHDFK� WKHVH�VKRSV��7KH�KRXVHZLIH�JURXS�FDQ�KDYH�WKHLU�UHODWLYH�ZKR�ZRUNV�LQ�%DQJNRN�WR�SDVV�WKH�UDWWDQ�SDFNDJH�WR�WKHVH�VKRSV��� /HDGHU�RI�WKH�.XGEDN�5DWWDQ�VKRRW�LQ�SDFNDJH�JURXS�FDQ�EH�PRUH�SURDFWLYH�WR�IROORZ�XS�ZLWK�WKH�UHVWDXUDQWV�ZKR�ERXJKW�VRPH�SDFNDJH�IURP�WKHP��� 5DWWDQ�VKRRW�LQ�SDFNDJH�VKRXOG�EH�VROG�LQ�DUHD�RXW�RI�IUHVK�UDWWDQ�VKRRW�WR�DYRLG�SULFH�FRPSDULVRQ�LQ�HDFK�RWKHU�



�

$SSHQGL[
7\SLFDO�5DWWDQ�VKRRW�PDUNHW

5DWWDQ�VKRRW�JURXS�OHDGHU



�

00DDUUNNHHWWLLQQJJ 33OODDQQ RRII 55DDWWWWDDQQ IIXXUUQQLLWWXXUUHH 		 ::HHDDYYLLQQJJ��33UURRGGXXFFWW GGHHVVLLJJQQ��
,QWURGXFWLRQ5DWWDQ� SOD\V� PDMRU� UROH� LQ� IXUQLWXUH� PDUNHW� IRU� GHFDGH� LQ� ERWK� ORFDO� DQG� LQWHUQDWLRQDO�PDUNHW�� $PRQJ� ������ )XUQLWXUH� PDQXIDFWXUHUV� WKURXJKRXW� 7KDLODQG�� ���� DUH� ZRRGHQ�IXUQLWXUH� PDQXIDFWXUHV�� DQRWKHU� ��� �� DUH� PHWDOOLF� IXUQLWXUH� PDQXIDFWXUHUV� ZKLOH� UDWWDQ��SODVWLF�� OHDWKHU� VKDUH������ IURP� WKH�ZKROH�SURGXFHUV�PDUNHW��%UHDNWKURXJK� LQ�GHWDLO��ZH�KDYH�KXQGUHGV�RI�5DWWDQ�SURGXFWV�FDWHJRULHV�VROG�WKURXJKRXW�7KDLODQG�VXFK�DV�EHGV��FKDLUV��OLJKWLQJ��PLUURU��SKRWR�IUDPH�DQG�PDQ\�PRUH�IRU�ERWK�ORFDO�DQG�LQWHUQDWLRQDO�PDUNHW��7KH�WUHQG�RI�IXUQLWXUH�H[SRUW�LV�H[SHFWHG�WR�LQFUHDVH�GXH�WR�WKH�H[SDQVLRQ�RI�86$�PDUNHW� WKDW�IXUQLWXUH�JHW�KLJKHU�SULFH� IURP�KLJKHU�FRVW�RI� ODERU��3ULFH�RI� UDWWDQ�SURGXFWV� VROG� LQ�ZLGH�UDQJH�GHSHQGV�RQ�WKHLU�TXDOLW\��GXUDEOH��GHVLJQ�DQG�FKDQQHO��(YHQ�5DWWDQ�SURGXFWV�DUH�VROG�LQ�ZLOG� UDQJH� EXW�PDUNHW� LV� DOVR� ILOOHG�ZLWK� RWKHU�PDWHULDO� SURGXFWV� VXFK� DV� EDPERR� DQG�WHDN��+RZHYHU��UDWWDQ�SURGXFWV�DUH�FRPSHWLWLYH�LQ�WHUPV�RI�GHVLJQ��YDULHW\�DQG�VRPHWLPHV��SULFH��$V�VXFK�WKH�XQLTXH�GHVLJQ�DQG�SULFLQJ�VWUDWHJ\�ZLOO�VXSSRUW�ORFDO�SURGXFW�WR�EH�DEOH�WR�FRPSHWH�LQ�PDUNHW�DV�ZHOO�DV�FUHDWH�PRUH�LQFRPH�WR�WKHLU�FRPPXQLW\�
+RXVHZLIH�JURXSV�LQ�D�YLOODJH�LQ�5DMFKDEXUL�KDV�JDWKHU�WRJHWKHU�WR�OHDUQ�KRZ�WR�PDNH�UDWWDQ�IXUQLWXUH�LQ�QHZ�VW\OH��6XSSRUWLQJ�E\� ,772�DQG�5R\DO�)RUHVW�GHSDUWPHQW�� UDWWDQ� IXUQLWXUH�VSHFLDOLVW�ZDV�LQYLWHG�WR�VKDUH�NQRZOHGJH�DQG�WHFKQLTXH�DV�ZHOO�DV�WHDFK�WKHP�KRZ�WR�PDNH�WKH�QHZ�RQH�



�

7DEOH��,PSRUWV�RI�6RPH�)RUHVW�3URGXFWV�DQG�RWKHU�3URGXFWV������±�����

7DEOH��([SRUWV�RI�6RPH�)RUHVW�3URGXFWV�DQG�RWKHU�3URGXFWV������±�����

6RXUFH��)RUHVWU\�6WDWLVWLFV�RI�7KDLODQG��,QIRUPDWLRQ�2IILFH��5R\DO�)RUHVW�'HSDUWPHQW

���� ���� ���� ���� ����4XDQWLW\ EDKW 4XDQWLW\ EDKW 4XDQWLW\ EDKW 4XDQWLW\ EDKW 4XDQWLW\ EDKW)XUQLWXUHRI�FDQH NJ� ����� ������� ������ ��������� ������ ��������� ������ ��������� ������ ����������5DWWDQV NJ� ��������� ���������� ��������� ���������� ��������� ���������� ��������� ���������� ��������� ����������6HDWV�RIFDQH QXPEHU � � � � ����� ��������� ����� ��������� ��� ���������

���� ���� ���� ���� ����4XDQWLW\ EDKW 4XDQWLW\ EDKW 4XDQWLW\ EDKW 4XDQWLW\ EDKW 4XDQWLW\ EDKW)XUQLWXUHRI�FDQH NJ� ������� ���������� ������� ���������� ������� ���������� ������� ���������� ������� ����������5DWWDQV NJ� ������ ��������� ������ ��������� ����� ��������� ����� ������� ������ �������6HDWV�RIFDQH QXPEHU � � � � ������� ����������� ������� ���� � ������ ����������

��

�����



0DUNHWLQJ�$FWLYLWLHV$V�D�VWDUWLQJ�SHULRG��SURGXFW�GHVLJQ�DQG�SURGXFWLRQ�WHFKQLTXH�DUH�UHTXLUHG�WR�WUDQVIHU�WR�WKHJURXS��7HDFK�WKHP�KRZ�WR�PDNH�DQG�KDYH�WKHP�SUDFWLFH�E\�WKHPVHOYHV�ZLOO�JDLQ�PRUH�VNLOOWR�WKHP��$W�WKH�VDPH�WLPH��VKRZ�WKHP�KRZ�WR�PDUNHW�WKHLU�SURGXFWV�E\�VKRZLQJ�PDUNHWLQJFRQFHSW��KRZ�WR�SODQ�DQG�LPSOHPHQW�VWHS�E\�VWHS�ZLOO�XUJH�WKHLU�VDOH�UHYHQXH��7KHUHIRUH��DPHHWLQJ�ZDV�VHW�EHWZHHQ�KRXVHZLIH�JURXSV�� ,772�SURMHFW�VWDIIV�DQG�UDWWDQ�FRQVXOWDQWV�RQ$XJXVW����������DW�WKHLU�YLOODJH�LQ�5DWFKDEXUL��6KDULQJ�E\�D�UDWWDQ�H[SHUW��RQH�SUHVHQWDWLRQZDV�VFRSHG�LQ�GHVLJQ��SURGXFWLRQ�SURFHVV�DQG�WHFKQLTXHV�WKDW�ZDV�VXFFHVV�LQ�DQRWKHU�DUHDDV�ZHOO� DV�PDUNHWLQJ�PL[�ZDV� VKRZQ� VWHS� E\� VWHS� WR� JXLGH� WKHP� SXOO� DQG� SXVK� VWUDWHJ\ZRUNV�WR�GHOLYHU�SURGXFWV�WR�HQG�XVHUV�

��



��

00DDUUNNHHWWLLQQJJ SSUUHHVVHHQQWWDDWWLLRRQQ IIRRUU 55DDWWWWDDQQ IIXXUUQQLLWWXXUUHH5DWFKDEXUL��$XJXVW���������
)LUVW� RI� DOO�� OHW� PH� VKRZ� \RX� YDULHW\� RI� UDWWDQ� IXUQLWXUH� WKDW� DYDLODEOH� LQ� PDUNHW�� SKRWRIUDPH��EDVNHWV�� WUD\��ERWWOH�KROGHU��EDJ��ERRN�VKHOI�� FKDLUV�� DUPFKDLU�� VRID�DQG� HYHQ� WDEOH�<RX� ZLOO� VHH� WKDW� UDWWDQ� FDQ� EH� XVHG� WR� FUHDWH� WKRXVDQGV� RI� IXUQLWXUH�� ELJ� RU� VPDOO�LQGHSHQGHQW�RU�PL[HG�ZLWK�FORWK��LURQ�DQG�VR�YDULRXV�PDWHULDO��:KHUH�DUH�WKHVH�WKLQJV�VROG"(LWKHU�LQ�6XQGD\�PDUNHW��VXSHUPDUNHW�RU�UDWWDQ�VKRS��<RX�FDQ�ILQG�WKHP�DOO�DURXQG��1RZ�ZH� VHH� WKDW� UDWWDQV� DUH� FRPPRQ� XVHG� LQ� RXU� OLYH��+RZ� FDQ� WKHP� EH� VROG"�:KDW� NLQG� RIPDUNHWLQJ�WKDW�ZRUNV�IRU�WKHP��:KDW�LV�PDNHWLQJ"0DUNHWLQJ�LV�D�SURFHVV�RU�³+2:�72´�WKDW�PDNHV�SURGXFWV�VROG��+RZ�FDQ�SURGXFWVEH�VROG"�&RQVLGHULQJ�GHFLVLRQ�PDNLQJ�SURFHVV�RI�KXPDQ�EHLQJ�ZKHQ�KH�VKH�ZDQWV� WR�EX\VRPHWKLQJ��LW�VWDUWV�IURP�DZDUHQHVV�WKDW�FUHDWHV�QHHGV��WKHQ�EX\�DQG�UHSHDW�RUGHU�$ZDUHQHVV�PHDQV�WKDW�SHRSOH�NQRZ�WKDW�VXFK�SURGXFW�LV�H[LVW��7KH\�NQRZ�DERXW�LWVIHDWXUH�DQG�EHQHILW�WKDW�ILW�WKHLU�UHTXLUHPHQW��7KHQ�WKH\�QHHG�LW��/DWHU�� WKH\�NQRZ�WKDW� WKHSULFH�RI�VXFK�SURGXFW�LV�DIIRUGDEOH�DQG�MXGJH�WKDW� LW¶V�ZRUWK�RQ�WKHLU�PRQH\��7KH\�EX\�LW�+RZHYHU��WKLV�LV�MXVW�RQO\�WKH�ILUVW�RUGHU�WKDW�ZH�MXVWLI\�LW�DV�D�³WU\´�RQO\��3URGXFWV�UHTXLUHUHSHDW�RUGHU�WR�SXVK�WKHLU�SURGXFWLRQ�F\FOH�DQG�WR�LQGLFDWH�WKHLU�VXFFHVV��$W�WKLV�VWHS��LI�WKHSURGXFW�FDQ�SURYH�LWVHOI�ZLWK�LWV�TXDOLW\��HLWKHU�ILW�WR�UHTXLUHPHQW�RU�IXOILOO�WKHLU�QHHGV�DQGPDNH�FXVWRPHUV�KDSS\��WKH\�ZLOO�EX\�DJDLQ�DQG�DJDLQ��3URGXFW�FDQ�EH�VROG�WKURXJK�LWV�OLIHF\FOH� 1RZ�\RX�VHH�KRZ�GHFLVLRQ� LV�PDGH LQ�RQH�EX\LQJ�SURFHVV�� OHW� VHH�KRZ�PDUNHWLQJFDQ�ILW�LQ�RU�XUJH�WKH�SURFHVV��$V�ZH�VDLG�WKDW�PDUNHWLQJ�LV�D�SURFHVV�VR�LW�LV�QRW�DQ\�XQLTXHRU�DQ\�RQH�VWXII�� ,W¶V�D�PL[WXUH��:H�FDOO� LW�³PDUNHWLQJ�PL[´��$�PDUNHWLQJ�PL[�LV� MXVW� OLNHZKHQ�\RX�FRRN�D�JUHHQ�FKLFNHQ� FXUU\��<RX�KDYH� WR� VHOHFW� VSHFLILF� LQJUHGLHQWV� LQ� VSHFLILFTXDQWLW\�WKDW�ILW�WRJHWKHU�DQG�PL[�LW�WR�EH�D JUHHQ�FXUU\��7KH�UHG�FKLOL�FDQQRW�PDNH�D�JUHHQFXUU\� DV�ZHOO� DV�PDUNHWLQJ� VROXWLRQ� DOVR� UHTXLUH� VSHFLILF�PDUNHWLQJ�PL[�� /HW¶V� WDON� DERXWHDFK�PL[WXUH�RI�PDUNHWLQJ��RQH�E\�RQH�

x 7KH�ILUVW�RQH�LV�³3URGXFW´�RU�³ZKDW´��$V�ZH�DUH�WDONLQJ�VSHFLILF�RQ�UDWWDQ�VRZH�ZLOO�IRFXV�RQ�UDWWDQ�RQO\��:KDW�GR�ZH�PHDQ�ZKHQ�ZH�DVN�³ZKDW´"�:HDUH� WDONLQJ� DERXW� WKH� W\SH�RI� IXUQLWXUH�� GHVLJQ�� FRORU�� TXDOLW\�� GXUDWLRQ� DQGYDOXH�DGGHG��:H�DOVR�WDON�DERXW�SURGXFWLRQ�FDSDFLW\��(YHU\WKLQJ�QHHGV�WR�EHSODQHG��GHFLGHG�DQG�GRQH�



��

+HUH�DUH�VRPH�VDPSOHV�RI�UDWWDQ�IXUQLWXUH�VROG�LQ�FRPPRQ�PDUNHW�

x 7KH� VHFRQG� LV� ³3ULFH´� RU� ³� KRZ�PXFK´��:KHQ� \RX�PDNH� VRPHWKLQJ�� KRZPXFK� LW� FRVW� EXW� GR� \RX� NQRZ� KRZ� PXFK� WKH� SULFH� VKDOO� EH�� +HUH� LV� DJXLGHOLQH�3ULFH �FRVW�RI�UDZ�PDWHULDO���ODERU�FRVW���FRVW���WUDQVSRUWDWLRQ�FRVW��SURPRWLRQ���SURILW+RZHYHU�� WKHUH� DUH� VRPH� FRQVWUDLQ� WR� EH� FRQFHUQHG� VXFK� DVFRPSHWLWRU�SULFH�DQG�VXEVWLWXWLRQ�SULFH�x 7KH� WKLUG�PL[� LV�³3ODFH´�RU� ³:KHUH´��<RX�KDYH�SURGXFW�� \RX�GR�SULFLQJ� LWWKHQ� ZKHUH� WR� JR�� -DWXMDN� LV� RQH� ELJ� PDUNHW� IRU� UDWWDQ�� LQ� IDFW�� IRU� DOOSURGXFWV�� 5DWWDQ� VKRS� LV� DQRWKHU� FKRLFH�� &RVW� RI� SODFH� FDQ� EH� QHJRWLDWHGXSRQ� SRZHU� RI� EX\HU� DQG� VHOOHU�� ,W� PD\� EH� FRQVLJQPHQW�� GHSHQG� RQ� \RXUQHJRWLDWLRQ�� 2U�� ,� FDQ� PDNH� RQH� PRUH� VXJJHVWLRQ� RQ� � WRXULVW� DWWUDFWLRQ� LQ5DFKDEXUL� VXFK� DV�'DPQRHQVDGXDN� IORDWLQJ�PDUNHW��PXVHXP� DQG� DOO�� 7KHSRLQW� LV� WR� ILQG� D� VWRS� RI� WRXULVW�� VHOO� WKHP� VRXYHQLUV� WKDW� WKH\� FDQ� EULQJKRPH��6HOO�WKH�IUXLW�VHOOHUV�D�EDVNHW�IRU�WKHLU�IUXLW�DQG��HYHQ�D�EDVNHW�WKH\�FDQNHHS�WKH�FRLQV��/RRN�IRU�WKHLU�QHHGV�DQG�VHOO�WKHP�WKH�VROXWLRQ�



��

7\SLFDO�FKDQQHO�RI�VDOH�IRU�UDWWDQ�IXUQLWXUH

x 7KH� ODVW� RQH� LV� ³3URPRWLRQ´� RU� ³KRZ´�� +RZ� WR� DWWUDFW� SHRSOH� IHHOLQJ� DQGPDNH� WKHP�SD\� IRU�RXU�SURGXFW��'LVFRXQW�� WUDGH�SURPRWLRQ�� DGYHUWLVHPHQW�EURFKXUH��ZKDWHYHU�LW�WDNHV�WR�FUHDWH�VHOOV�%HIRUH�ZH�JR�WR�WKH�HQG��DOORZ�PH�WR�PHQWLRQ�RQH�DGGLWLRQDO�LPSRUWDQW�PL[��³7DUJHW�JURXS´RU�³ZKR´��<RX�KDYH�WR�GHILQH�ZKR�\RX�ZDQW�WR�VHOO�WR�EHIRUH�\RX�GHFLGH�DQ\�SURGXFW��:K\ZKR� LV� LPSRUWDQW� LV� EHFDXVH� ZH� DOO� KDYH� RXU� XQLTXH� FKDUDFWHULVWLF�� XQLTXH� GHPDQG� DQGXQLTXH�SXUFKDVLQJ�SRZHU��,W¶V�HDVLHU�WR�GHILQH�³ZKR´�\RX�ZDQW�WR�VHOO�WR�EHIRUH�\RX�JR�IRUSURGXFW�GHVLJQ�DQG�HOVH��/HW¶V�WDNH�D�ORRN�DW�WKHVH�SHRSOH��VWDUW�IURP�D�EDE\��:KDW�FDQ�\RXVHOO� WR� D�EDE\"�$�FUDGOH�� \HV��$�EDVNHW�RU�EDJ� WR�KDQGOH�KHU�ERWWOH� DQG�GLDSHU�� VXUH��%XWWKHVH� LWHPV� ZLOO� QRW� DWWUDFW�0V�� 6XGD� ZKR� LV� VWXG\LQJ� ILUVW� \HDU� LQ� XQLYHUVLW\�� 6KH� PD\LQWHUHVW�LQ�D�FRVPHWLF�EDVNHW�RU�FXWH�UDWWDQ�ERRN�EDJ�LQVWHDG��+RZ�DERXW�0U��-RKQVRQ�IURPWKH�6WDWH�ZKR�MXVW�YLVLW�7KDLODQG�IRU�WKH�ILUVW�WLPH��ZKDW�FDQ�EH�VROG�WR�KLP"�$�VPDOO�UDWWDQERDW� IRU� KLV� ZLIH¶V� JLIW"� $� SLHFH� RI� VLON� LQ� UDWWDQ� EDVNHW�� ZUDSSLQJ� ZLWK� JROGHQ� ULEERQ"6RXQG�JRRG��6R�\RX�VHH�KRZ�GLIIHUHQW� SHRSOH� DUH� DQG�KRZ�XQLTXH� WKHLU� UHTXLUHPHQW� DUH�7KLQN�DERXW�LW��ILQG�LW�DQG�PDNH�WKLQJV�WKDW�VXLW�IRU�WKHP��<RX�ZLOO�VHOO�LW��/HW¶V�VHOO�UDWWDQ�



��

6XJJHVWLRQ�
�� 7KH� YLOODJH� LV� SUHWW\� IDU� IURP� WRZQ�ZKLOH� ORFDO� GHPDQG� RI� UDWWDQ� IXUQLWXUH� LV� QRW�KLJK�� DV� VXFK� SUHVHQWLQJ� WKH� SURGXFWV� LQ� SXEOLF� RU� ODQGPDUN� DUHD� VXFK� DV� WRXULVW�DWWUDFWLYH�DUHD�ZLOO�LQFUHDVH�SUREDELOLW\�RI�VDOH��� 'HVLJQ�RI�SURGXFW�SOD\V�LPSRUWDQW�UROH�LQ�VHOOLQJ�VR�KRXVHZLIH�JURXSV�VKRXOG�VWXG\�DQG�VXUYH\�PDUNHW�WUHQG�RU�EHVW�VHOOLQJ�LWHP�WR�GHYHORS�WKHLU�GHVLJQ��� ,Q� FDVH� WKDW� KRXVHZLIH� JURXS� PD\� QRW� EH� JRRG� LQ� VHOOLQJ� GLUHFW� WR� HQG� XVHUV��GLVWULEXWRU�FDQ�EH�RI�FRQVLGHUDWLRQ�
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