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Decision 9(XXXIV) requests the Executive Director to develop a BWP which prioritizes 
and allocates resources for specific activities under the Strategic Action Plan

 Part 1: 21 activities, divided into 5 categories, references (SAP, GFG, PLs)) 
 Part 2: 16 administrative & financial activities not requiring financing 
   (= regular work activities) 

*
excl. Activities 1 & 3
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Source 2026 2027 Total

Voluntary Contributions $1,375,000 $1,225,000 $2,600,000

Core Operational Costs $1,000,000 $1,000,000 $2,000,000

Total $2,375,000 $2,225,000 $4,600,000
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The 21 activities requiring financing (Part 1) are categorized into five groups:

Group 1: Field Oriented Activities with Engagement of/Work in Member Countries

Group 2: Normative Work on Policy Guidelines or Other Strategic Work

Group 3: Collaborative Work with Other Organizations/Initiatives Including Meetings

Group 4: Communications and Outreach Related Work

Group 5: Analytical, Statistical & Other Recurring Work
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TOTAL

GROUP 1: FIELD ORIENTED ACTIVITIES WITH ENGAGEMENT OF/WORK IN MEMBER COUNTRIES

Building legal and sustainable forest product supply chains
Strengthening Participation of the Private Sector in the Work of ITTO
Promoting quality timber production from smallholder and community-established plantations
Enhance cooperation between ITTO and CITES
Monitor progress in the application of C & I for sustainable forest management
Statistical capacity building workshops
Prevention and management of fire in tropical forests

Budget (USD)

3 130 000
100 000

1 413 449
200 000
100 000
100 000
350 000

1
2
3
4
5
6
7

GROUP 2: NORMATIVE WORK ON POLICY GUIDELINES OR OTHER STRATEGIC WORK

a) Operationalizing ITTO Policy guidelines on gender equality and empowering women
b) Disseminating the ITTO Guidelines for Forest Landscape Restoration in the Tropics 
c) Support for women’s groups with gender empowerment & forest landscape restoration in Africa

40 000
200 000
180 000

8

GROUP 3: COLLABORATIVE WORK/MEETINGS WITH OTHER ORGANIZATIONS/INITIATIVES
Conservation and sustainable use of biodiversity in tropical forests
Cooperation and consultation with the CPF, UNFF and others
Collaboration on criteria and indicators for SFM

400 000
200 000

50 000

9
10
11

PROPOSED ACTIVITIES

All proposed activities are ongoing and continuing from the previous BWP



TOTAL

PROPOSED ACTIVITIES (cont.)

GROUP 4: COMMUNICATIONS AND OUTREACH RELATED WORK
ITTO strategic communication and implementation
ITTO Tropical Forest Update (TFU)
a) Communications and branding
b) Outreach and visibility
c) Awareness raising in the host country Japan

Budget (USD)
120 000

Core
Core
Core

80 000

12
13
14

GROUP 5: ANALYTICAL, STATISTICAL, AND OTHER RECURRING WORK
80,000

Core
Core

400 000
Core
Core
Core

15
16
17
18
19
20
21

Trade (TAG) and Civil Society (CSAG) Advisory Group involvement 
ITTO Annual Market Discussion 
Expert Panel for Technical Appraisal of Project Proposals 
ITTO Fellowship Programme
ITTO Market Information Service (MIS)
Enhancement of statistical work and databases on statistics
Biennial review and assessment of the world timber situation

itto.int
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Thank you

www.itto.int

itto@itto.int

linktr.ee/itto_sfm
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