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Kochi

“Teak is more than a tree. It is a l )

bridge between people, prosperity,
and the environment,”




Project Phase I: “Enhancing Conservation Project Phase ll: Promoting Quality Timber Production
and Sustainable Management of Teak in Smallholders and Community-based Teak and Other
Forests and Legal and Sustainable Wood Valuable Species Plantations in the Tropics”

Supply Chains in the Greater Mekong Sub- (PP-A/54-331A) (Duration: Nov 2023- Dec 2026)

region” (PP-A/54-331) (Duration: 2019-2022)
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Challenges & Opportunities

ChaHenges
Planting materials
Wood productivity and quality (price)
Long-term investment
Certification and legal supply chains
Knowledge sharing and capacity

Opportunities
Inter & Nat. wood demands +50% by 2030)
Wood sources from plantations (49%)
esp, smallholder plantations
Source of income and livelihood
Env. contribution (carbon storage/nuetrality

Tropic of Cancer

Phase | findings
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2019-2022

Intermediate Stream
U pper Stream To significantly improve the production of

Genetic conservation high-quality timber from teak and other
Clonal test & tree improvement valuable species plantations established
Good quality material by smallholders and communities

_— « Silvicultural practices
Smallholder plantation
Micro-financing for long

e rotation & carbon market
12" THE WORLD FIRST 120 Efficient harvesting,
e transportation and wood
R e processing

Forest certification

Down Stream




Outputs and Activities

Output 1 Supply chains of smallholders and community-based teak and other

valuable species plantation and management systems strengthened with
easy availability of high-quality planting stock and implementation of

oroved practices in silviculture, and timber processing and legality.
Conserve teak and other valuable species genetic variation, demonstration
plots and field training, national timber legality
Output 2 Financing schemes for quality timber production in smallholders and

(4 activities) f:ommunlty-based teak and other species plantations analyzed and
proved
Feasibility on contract farming remunerative prices, micro-financing, access to
voluntary carbon markets to increase revenues from longer rotation

Output 3 Regional and international collaboration, information sharing and
7 e s knowledge management, networking strengthened.

(3 activities)

Produce and disseminate outreach and training materials, teak networking,
sharing lesson learns (regional workshops, IUFRO World Congress 2024
(Sweden) and in the 5th World Teak Conference 2025 (India)



Conserve teak genetic and access to high-quality planting stock and
implementation of improved practices in silviculture, and timber processing
~and legality.
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Clonal test toward high quality
timber at farm level;
Criteria: growth, shape,
heartwood proportion

Experiment plot: African
Mahogani with teak




Challenges: Lack of financial support for smallholders

3. Final harvest - optimal rotation perint;/ 1. Plantation establishment
Pro T~ ~ te, .
+ better wood quality “
+ higher value 20-30years 5 *
+ carbon credit \

Or nfore

+ biodiversity/env. B
eserfeee P Premature harvest

/o 10-15 years

Con

* Tax and access to loan
* Business security

* Pest disease

™ Financial contingency

2. Use of tree collateral-based loan

........ de facto management amongst most smallholders w/ premature harvest

= = =|deal management, assuming no urgent financial needs

Improved management through tree collateral, bridging financial needs (with numbered steps)

Conceptualization of the tree collateral Schemes Starfinger (2022)
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Risk to disease (teak borer)




Preliminary results: Financial scheme for smallholders

Tree-collateral FGAs Out grower schemes VCM
& i &> ©

Cambodia X (Active c3<mm. forests) X v
India X v v v
Indonesia  (Partial) v v v
Thailand v v X o U
Togo X X X
Viethnam X X v

i “ Data collection -
(JL]D Sep 2025) I
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Regional and international co

llaboration,

information

sharing and knowledge management

Inside this issue

Training Workshop on ‘Precision
Management and Control of Tesk
Mantation Pests’, March 13 -14, 2025,
Fun Wen Hotel, Ui Distice. Lam Phun
Province, Thailand

ITTOBMEL Teak project 2nd Webinar
on Quality Planting Materials for
Premium Texk Production 13

59 WTC Registration now Open ! 14

Teak Mekong Newsletter is now re-named
as L Teak Newsletter to reflect
changes in the start of 2 phase of the
project in November 2023 for 3 years for
implementation in & countries of Asia
Pacific and Togo in West Africa The
newsletter support and facilitates teak and
other tropical species networking and
information  dissemination in the Asia
Pacific and West Africa through ITTO
member countries and parners, and
support sharing lessons of the project
through short news release, occasional
papers, project refated research and
development information. The bismonthly
newsletter s released online through
TEAKNET  webpage

and cohosted by Kasetsant University,
Thailand.

For more information,

please contact PK Thulasidas
(thulasidas.teak@gmail.com) or
Yongyut Trisurat [Horyyt@kuacth)

ITTO-BMEL Teak. Newsletter

April 2025 - Volume 7(2)

Bi-monthlyonline
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Training Workshop on
"Precision Management and Control of Teak
Plantation Pests"

March 13-14, 2025, Fun Wan Hotel, Li District, Lam Phun Province, Thailand

As part of the ITTO-BMEL Teak and Other
Valuable Species Plantation Project,
“Promoting Quality Timber Production in
Smaltholders and Community-based Teak
and Orher Valuable Species Pantations in
the Tropics (PPA/54-331A)  a uaining
workshop was arranged on Precision Man-
agement and Control of Teak Plantation
Pests” on March 13-14, 2025 at Fun Wan
Hotel, Li District, Lam Phun Province,
northern Thailand.

Group phosa: Panicipants and the project ram

Preamble

The ITTO-BMEL Teak and Other Valuable
Species Plantation Project aims to
significantly improve the production of
high-quality timber from teak and other
valuable species plantations established
by smallholders and communities in the
Asia-Pacific and West Africa. This will be
achieved by promoting policies to secure
high quality planting stock, adoption
of best silviculture practices, access
1o financing to promote longer rotations,

International and Regional
Conferences

Sopheap Lim
Deputy Director

Department of Prvate Forest and Forest Pantatcn Develpmert

But we believe that it has the potential to improve the livelihoods of the
population and contribute to the country's economy.

We dry it for about two weeks,
~——spraying it with water during the process. 8

Teak VDO in Cambodia

Produced by ITTO Communication Unit

ecoming ’
one of the most valuable timber

resources. i 4

ITTO Thai Teak Revised_v3



Presentation on ITTO’s Teak project

l I I O Home Aboutus ~ Council & Projects ~ Resources ~ News & events ~  Statistics
INTERNATIONAL TROPICAL committees ~ database
110 TIMBER ORGANIZATION

5th World Teak Conference: Experts highlight how ITTO project is advancing
sustainable teak production

Home News

@ 24 September 2025, Kochi
Top stories g

© ITTO Biennial Review: glob:
tropical log imports hit new |
furniture exports lag

© Empowering rural women is|
the heart of ITTO's mission

© [Webinar] Innovative
Technology for Sustainable
Teak Plantations and Volum|
Estimation

© ITTO and private sector
explore forest-based solutiof
in Tokyo

© ITTO highlights forest law
opportunities at MoFAI
roundtable in Japan

© New guidebook on forest
permits supports sustainabld
tropical forestry in Costa Ri

th
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5th World Teak Conference
Kerala, India
17-20 September 2025

Invitation to
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czwm Teak Supply Chains

nd Market Demands

30 us for an engaging webinar
“how plantations of teak and

ddressing supply chains and market
dymamics.

as :
Such@494
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ITTO-BMLEH Teak and Other Valuable
Species Plantations Project

Invitation to

Teak Seedlings
Innovation via Tissue

‘Opening: Dx. M Nurudo
Diector of Trade and Inchstr

Programme (one hour)

Presentations:
“Sustainable Planti

ing Materials Production

“Good Quality Teak Tissue Culture Seedling™

Cavinlertvatana

MD of Thai Orchid Ltd. A private

seeding company, Thatand
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27 Quality Planting Materials

4 . for Premium Teak Pi

Date: Tuesday, 22 April 2025

Ghana & Togo: 9.00 AM (GMT)
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Moeting ID:
620285 4622
Passcode:
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roak Genomic Resources™
D Yasodha Ramasamy

entist G, Dwision of Plant Blotechnology &
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Tree Breeding, India
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orest Rosearch and Development!
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ITTO-BMLEH Teak and Other Valuable
‘Species Plantations Project

Invitation to

Teak Seedlings
Innovation via Tissue

“Goed Quality Teak Tissue Culture Seedling”
Or. Paiboolya Gavinkertyatans
MD f Thal Orchid Lid A privote

toaknubberwood seedling company, Thatand
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Best Silviculture

Practices for Quality L - AT

T Peiion 22 Oct 2025
Time: 3:00 PM for Thailand,
Cambodia, Lao PDR, Viet Nam
and Indonesia, Myanmar: 230 PM,

India: 130 PM, Japan: 5:00 PM,
Ghana & Togo: 9.00 AM (GMT)

Qzoom

Meeting ID:
620 285 4622
Passcode:
Such@494

Opening: Jennifer Conje

Director of Forest Management Division, [TTO
Moderator: Prof. Yongyut Trisurat

Kasetsart University, Thailand
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‘ ‘ Teak Resources Company
14 ;
) Prof, Dr Mudji Susanto, Reseach Centre for
w H Applied Botany, national Research and
Innocation Agency in Indonesia

UNEN  Liakser
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Genomic adaptation in teak (Tectona
grandis) associated with local climatic
conditions and insights for planting
strategies to achieve higher resilience on
Java Island

5th World Teak Conference @ Grand Hyatt Kochi Bolgatty

Authors
Yunosuke Onuma?), Eko Prasetyo?), Widiyatno?, Sapto Indrioko?,
Mohammad Na’iem?), Naoki Tani?) 3, Yoshihiko Tsumura?) %

NUniversity of Tsukuba
2Universitas Gadjah Mada
3)Japan International Research Center for Agricultural Sciences




Issues & mitigations

Due to a lengthy internal review process, the IFGB, India and the Ministry of Forestry of Indonesia
only signed the MoU with ITTO in December 2024 and March 2025, respectively. However, the project
implementation in Indonesia has been started in August 2025.

» The India component has accelerated its implementation efforts and expects to catch up with
the progress of other countries by June 2026.
« With the support of ITTO and the Regional Project Manager, the /Indonesia’s National

Coordinator (energetic) has arranged recruited consultants and sb-contracted potential
candidates. Discussion with smallholders has been initiated.

The establishment of two demonstration plots in Vietnam was delayed by 4-6 months due to

import restriction by the Viet Nam’s Custom Department.

« High quality teak pallets & stump from Thailand has been delivered to establish demonstration
plots. Budget modification is expected to solve budget constraints in importing additional
seedlings.

Microfinancing scheme

* Field data collection and analysis of micro-financing mechanisms are behind the schedule. This is
due to the /afe development of online data collection tools and the complexity of identifying
appropriate sample datasets across the participating countries.

« A pre-test data collection and orientation workshop were organized in Thailand for May 2025 to
guide all national experts on the next steps.



Summary: Outputs and Activities (un 2025

Output 1: Supply chains of smallholders and community-based teak and other valuable species
plantation and management systems strengthened

A 1.1 Conserve teak and other valuable species genetic variation 50% (40)
A1.2 Demonstration plots and field training 60 %(40)
A1.3 Promote timber legal compliance in smallholder/community plantations 30%

Output 2: Financing schemes for quality timber production in smallholders and community -based
teak and other species plantations analyzed and improved

A2.1 Feasibility study for direct contracts/out-grower schemes with sourcing companies 40% (35)
A2.2 Promote micro-lending schemes 40% (35)
A2.3 Reduce transaction costs and help improve access to micro-credits 40% (35)

A2.4 Study to access to voluntary carbon markets to increase revenues from longer rotation 40% (35)

Output 3: Regional and international collaboration, information sharing and knowledge
management

A3.1 Produce and disseminate outreach and training materials (12/18) 65% (45)
A3.2 Support and facilitate teak networking in ITTO’s member countries (5/12) 40% (25)
A3.3 Organize two Regional Workshops 50%

A3.4 Support sharing lessons (IUFRO 2024 & WTC 2025) 100% (60)

Expenditures as of 30 June 2025 — 45%; overall completion 50% (36).
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