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Introduction to Emily 

• Founder and Director of Efeca, specialising in sustainable use and 
trade of timber and forest risk commodities (FRCs)

• Began my career as a Forest Economist, Overseas Development 
Institute (ODI) Fellow, in Guyana

• Previously Director of Donor Programmes for the Tropical Forest 
Trust (now Earthworm)

• Ran the EU Timber Trade Action Plan, supporting trade in legally 
produced timber products from 10 producer countries, working 
across trade associations in producer and consumer countries

• Provide technical support to the Broader Market Recognition 
Coalition (BMRC)

• Associate Thematic Lead for the PMSST of the UK Government’s 
FGMC Programme
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Efeca – who we are

Driving 
meaningful 
impact on 
the ground

We provide advice and technical support to public and private sectors on policies, 
regulations and commitments, for responsible sourcing of forest risk commodities

Data analysis, monitoring 
and reporting, including MEL

Global collaboration, 
facilitation and partnering

Technical assistance, 
strategic support and policy 
development/implementation

Strategic research, including 
market trends and trade 
patterns

FACT Dialogue Evaluation

CIFOR GCS REDD+ Phase 3 and 4 
Evaluation

UK Sustainable Commodities 
Initiative (UK SCI)

Global Resource Initiative (GRI)

Technical support to the Broader 
Market Recognition Coalition 

(BMRC)

Technical support to the Forest 
Governance Markets and Climate 

(FGMC)
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Reflecting: The current status of 
forests, timber trade and markets

Looking forward: the broader 
consumer landscape of forestry, 
opportunities and challenges

My task today:
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The importance of forests
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 Forests are essential for rainfall regulation and stabilisation of local climates. They offer 
 cost effective solutions to climate change adaptation and resilience.

 Forests are the second largest storehouses of carbon after the oceans and absorb up to 
 2.4 billion metric tons of carbon per year.

 Forests contribute over $1.3 trillion annually to the global economy. 
  Over 1.6 billion people depend on forests for livelihoods, food, fuel and shelter.

 Forests are home to over 80% of terrestrial biodiversity.
  Over 75% of the world’s accessible freshwater comes from forested watersheds.
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The status of global forests
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Forests cover 4 
billion hectares of 

the world’s land 
surface.

The rate of 
deforestation has 
declined, from 16 
million ha/year in 
1990-2000 to 10 
million ha/year in 

2015-2020.

Between 2000 and 
2020, forest 

coverage shrank 
by about 100 

million hectares.

In 2024, tropical 
regions lost 7 
million ha of 

primary rainforest, 
an 80% increase 

compared to 2023.

48% of tropical 
forest loss was 

due to wildfires in 
2024, a five-fold 
increase from 

2023.

At the current rate, 
achieving the goal 

of halting 
deforestation by 

2030 will take 
another 25 years.
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Current climate, nature and biodiversity 
frameworks and initiatives
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UN 
Conventions

Glasgow Leaders’ 
Declaration on 
Forests and Land Use 
(COP26)

Collaborative 
dialogues and 
multi-stakeholder 
initiatives

Amsterdam 
Declarations 
Partnership 

(ADP)

New York Declaration 
on Forests (NYDF)

Commitments 
and 

declarations

Paris Agreement

UN Framework 
Convention on 
Climate Change 
(UNFCCC)

UN Convention on 
Biological Diversity 
(UNCBD)

UN Forum on 
Forests (UNFF)

FACT Dialogue

Broader Market 
Recognition Coalition 
(BMRC)

Tropical Forest 
Alliance (TFA)

Forest and Climate 
Leaders’ 
Partnership (FCLP)
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Geo-political context
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Global roundwood production
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World roundwood production, comprising industrial roundwood and woodfuel, 1961 – 2022

Period of stagnation 
1991 - 2009

Production has increased 
moderately between 2010 – 2020 

and is predicted to increase by 4-8% 
by 2030.
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Tropical timber production
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Sawnwood production peaked in 2017, at almost 81 million m³, declining to 71 
million m³ in 2021.

Plywood production reached 48 million m³ in 2021.
China accounted for 0.5% in 1990, which has increased to 57% in 2021.

Industrial roundwood production has declined from 41 million m³ in 1990 to 11 
million m³ in 2021.

73%
D E C R E A S E

164%
I N C R E A S E

56.5%
I N C R E A S E

12%
D E C R E A S E

300%
I N C R E A S E

Veneer production has increased from about 2 million m³ in 1990 to nearly 8 
million m³ in 2021.

Roundwood production in plantations has grown from about 120 million m³ in 
1990 to 317 million m³ in 2022.
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Tropical timber imports
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in imports from China 
and India, from 4% 
and 5% in 1990 to 

62% and 16% in 2021.

69%
I N C R E A S E

in imports from the 
Republic of Korea, Taiwan 

and EU countries, from 
78% in 1990 to 9% in 

2021.

69%
D E C R E A S E

in global imports 
from 

28 million m³ in 
1990 to 10 million 

m³ in 2022.

64%
D E C R E A S E
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Paper and paper 
products

37%

Pulp and recovered 
paper
10%

Wooden furniture
16%

Wood and wood 
products

32%

USD 576 billion

Share of global forest product exports, by product category, 2022

Non-wood forest products
 5%

Natural rubber

Bamboo

Honey

Cork

Forest nuts

Gums and resins

Forest mushrooms

Rattan

Tanning extracts

147%

I N C R E A S E

Significant growth in 
secondary processed wood 

products from tropical 
countries, from $15 billion 

in 2000 to $36 billion in 
2022.

Shift away from low-
value products 

towards production 
of higher value-
added products 
(e.g., furniture).

Forest product exports
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Future of tropical timber markets
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8%
D E C R E A S E

in natural forest supply of tropical 
roundwood from 2015 to 2050

T r o p i c a l  i n d u s t r i a l  r o u n d w o o d  i s  i n c r e a s i n g l y  
s u p p l i e d  b y  p l a n t a t i o n s

Limited expansion possibilities for large-scale plantations 
means smallholders and agroforestry systems will become 

increasingly important producers
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Future of tropical timber markets

in industrial 
roundwood →                         
3 billion m³
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T o  m a i n t a i n  m a r k e t  s h a r e ,  t r o p i c a l  t i m b e r  p r o d u c t i o n s  n e e d s  t o  
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The evolving 
consumer landscape 
of forestry
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Growing landscape of interests
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Timber industry

Nature and biodiversity
Local communities 

and indigenous 
peoples

Governments Private sector
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Climate finance
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57%
r e d u c t i o n
( 7.5% p e r  y e a r )

needed in GHG 
emissions by 2035 to 
achieve a 1.5oC pathway

P r i v a t e  s e c t o r  c l i m a t e  f i n a n c e  c o u l d  h e l p  m o b i l i s e  t h o s e  f u n d s .  I n  t u r n ,  t h i s  
c o u l d  a l s o  i n c r e a s e  t h e  v a l u e  o f  s t a n d i n g  f o r e s t s ,  a n d  p o t e n t i a l l y  t h a t  o f  

t r o p i c a l  t i m b e r ,  w h o s e  m a r k e t  w a s  v a l u e d  a t  a r o u n d  $25  b i l l ion  i n  2 0 2 4 .

$360
b i l l i o n / y e a r

Estimated adaptation 
finance gap of up to

V O L U N T A R Y  C A R B O N  M A R K E T  ( V C M )

$473
m i l l i o n  ( 2 0 2 0 )

$2
b i l l i o n  ( 2 0 2 2 )

B I O D I V E R S I T Y  C R E D I T S

Still very new but important given the

3 0  b y  3 0
UN goal of halting and reversing nature loss

B I O D I V E R S I T Y  C R E D I T S

Still very new but important given the

3 0  b y  3 0
UN goal of halting and reversing nature loss

V O L U N T A R Y  C A R B O N  M A R K E T  ( V C M )

$473 m i l l i o n  
( 2 0 2 0 )

$2 b i l l i o n  
( 2 0 2 2 )
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Broader Market Recognition Coalition

The mission of the BMRC is to achieve global market recognition 

of national tropical sustainable forestry systems.
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• Currently six member countries
• Gabon joining shortly
• Papua New Guinea remains an observer
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Need for innovation to deliver opportunities
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Financial

Social

PolicyInstitutional

Technological

Leveraging public and/or private finance to 
be invested within the forestry sector

Multi-stakeholder 
collaboration, including co-
creation processes to create 
contextual solutions

Policy development and 
implementation at different levels 
e.g., setting overarching goals and 
guidelines

Advances in remote sensing, 
mapping, isotopes, drones, 

improvements in tree resistance 
to disease (biotechnology), and 

advances in forest product 
manufacturing 

Compliance with governance and 
institutional mechanisms, including 

monitoring activities
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Thank you
Emily Fripp – Efeca Director
ITTO Conference – Panama
October 2025


	Slide 1: Promoting sustainable tropical timber products trade and changing consumer perception: A new phase
	Slide 2: Introduction to Emily 
	Slide 3: Efeca – who we are
	Slide 4: Reflecting: The current status of forests, timber trade and markets  Looking forward: the broader consumer landscape of forestry, opportunities and challenges 
	Slide 5: The importance of forests
	Slide 6: The status of global forests
	Slide 7: Current climate, nature and biodiversity frameworks and initiatives
	Slide 8: Geo-political context
	Slide 9: Global roundwood production
	Slide 10: Tropical timber production
	Slide 11: Tropical timber imports
	Slide 12: Forest product exports
	Slide 13: Future of tropical timber markets
	Slide 14: Future of tropical timber markets
	Slide 15: The evolving consumer landscape of forestry
	Slide 16: Growing landscape of interests
	Slide 17: Climate finance
	Slide 18: Broader Market Recognition Coalition
	Slide 19: Need for innovation to deliver opportunities 
	Slide 20: Thank you

