
DAY 1 : MONDAY JUNE 16, 2025 

Time  Activities

9:00 – 9:30 Welcome and participant registration 

09:30 – 10:15 Opening Remarks 

Signing of an agreement between the National Agency for Water and Forests 
(ANEF) of the Kingdom of Morocco and the National Center for Vegetation Cover 
Development and Combating Desertification (NCVC) of the Kingdom of Saudi 
Arabia.

10:15 – 10:45 Press Briefing / Coffee Break/ Group photo

Discussion on Theme I (Community-Based Forest Management) 

10:45 – 11:45 Panel 1: “Conceptual Frameworks and Policy Enablers for Community-based Forest 
Management” 

11:45 – 13:00 Panel 2: “Field Experiences and Lessons Learned” 

13:00 – 14:30 Lunch Break 

14:30 - 16:00 Panel 2 (Part2): “Field Experiences and Lessons Learned” 

16:00 - 16:20 Coffee Break 

16:20 - 17:50 Panel 3: “inclusive forest governance: The role of gender in community-based 
management” 
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DAY 2 : TUESDAY, JUNE 17, 2025 

Time Activities 

9:00 – 16:30 

Field Visit & Celebration of the World Day to Combat Desertification and 
Drought at the Souss-Massa National Park and its surrounding areas.
Visit of several field sites related to the following activities: 

 ● Sand encroachment control (dune fixation);  
 ●Wildlife management and ecotourism development; 
 ● Ecosystem restoration, including:  
 ŊUse of innovative techniques ( Waterbox);     
 ŊUse of new technologies for monitoring (drones). 
 ● Community-based forest management (forest cooperatives and 
silvopastoral associations). 
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DAY 3 : WEDNESDAY JUNE 18, 2025 

Time  Activities

Discussions on Theme II (Technological Innovation in Support of Sustainable 
Forest Management): 

09:00 – 10:30 Panel 4: «Creating an Enabling Environment for the Integration of Technological 
Innovation in Forest Governance» 

10:30 – 10:50 Coffee Break 

10:50 – 12:30 Panel 5: «Scaling Innovation: Digital Tools and Regional Partnerships for Smarter 
Forest Monitoring» 

12:30 – 14:00 Lunch Break 

Discussions on Theme III (Sustainable financing for forests): 

14:00 – 15:30 Panel 6: « The role of government in accessing financing to forests focusing on 
Government policy and actions»

15:30 - 15:50 Coffee Break 

15:50 - 17:30 Panel 7: «Country cases: policy, innovative approaches, application of strategic 
planning tools and the importance of information platforms for Forest Financing» 

17:30 - 18:00 Closing Session 


