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Importance of Brazilian Forestry Production Sector

Total area (ha) with potential for Community SFMP in Federal CU´s for 
Sustainable Use of the Legal Amazon 11,715,541 hectares

Potential volume of wood to be harvested, considering an average use of 20m³/ha 
for a management plan and 30-year cutting cycle.
≅ 7.8 million m³/year

Current demand for round wood in the State of Pará
≅ 6-7 million m³/year

Estimate of area managed to suppress this demand
≅ 16 to 18 million hectares

Amazon Forest Concessions Area for Wood Production 
More than 4.5M ha ongoing. Areas are released as feasibility studies for 
sustainable management are carried out.
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Bom Manejo = “Good Management Practices”
Sustainable Management of Production Forests at the Commercial 
Scale in the Brazilian Amazon

Phase I: Create SFM Tools to Encourage and Foster Sustainable Forest 
Management (SFM)
PD 57/99 Rev.2 (F)

Phase II: Improve and Disseminate SFM Tools
PD 452/07 Rev.5 (F)

Phase III: Enhance SFM Tools to Foster Community Forest Management
PD 938/24 Rev.1 (F)

New Project 
Proposal



Planning, Preparing, Executing

Monitor Results and Adjust
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Bom Manejo Project-Line 
The Approach – A Learning Loop supported by SFM Tools
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BOManejo: Management Plan 

MFT: Forest Dynamics

MEOF: Economics

MOP: Sustainability



Phase II – Improvement and Dissemination: 
PD 452/07 Rev.5 (F)- Specific Objective

Increase the efficiency of relevant training 
and dissemination organizations to foster
the adoption of SFM tools by timber
enterprises and government environmental
agencies responsible for forest
management in the Amazon.
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PD 452/07 Rev.5 (F) - Organizations for training and
dissemination trained in using SFM tools

Strategies and 
work plans for 
the transfer of 

SFM tools

Institutional 
arrangements 
with selected 
organizations

Training 
programs and 

teaching material 
for each SFM 

tool

Training courses 
for collaborating 
organizations for 

training and 
dissemination



PD 452/07 Rev.5 (F) - Computer tools updated to Java, 
consolidated and disseminated

MFT
Forest 

Monitoring

MOP
Monitoring 

Sustainability

BOManejo - https://bomanejo-app.a.cnpgc.embrapa.br/
BOManejo WEB - https://bomanejo-app.a.cnpgc.embrapa.br/
MFT - https://nextcloud.cpatu.embrapa.br/index.php/s/qTBWQgqeisQWda5
MOP - https://nextcloud.cpatu.embrapa.br/index.php/s/yZjfm92N8DAJybb

https://bomanejo-app.a.cnpgc.embrapa.br/
https://bomanejo-app.a.cnpgc.embrapa.br/
https://nextcloud.cpatu.embrapa.br/index.php/s/qTBWQgqeisQWda5
https://nextcloud.cpatu.embrapa.br/index.php/s/yZjfm92N8DAJybb


PD 452/07 Rev.5 (F) - Users of SFM tools trained



Recent changes at political scenario
strengths community forest management in 
Brazil

Representatives of Community Forest Management from 
Amazon Region demanding for Federal Policies at Brasília-DF                                        
(November, 2023)

Institutional partners and local communities building for a better 
perspective  in Community Forest Management at Porto de Moz, Pará 
State: Project ITTO Bom Manejo Fase III (March, 2024)

Communication as a key challenge for management process
Institutional arrangements as the main driver for collective action and local
development



SAC: www.embrapa.br/fale-conosco

Parceiros

http://www.embrapa.br/fale-conosco


Bom Manejo Phase III - PD 938/24 Rev.1(F)
Sustainable management of production forests driven by 
traditional communities in the Brazilian Amazon

• Community Forest Management 
Plans in the federal Conservation 
Unit Reserva Extratista Verde para 
Sempre (1,3 million ha) 

• 12 management plans

Objective:

Strengthen Community Forest 
Management to improve traditional 
communities’ livelihoods and assure the 
conservation of the forest resource in 
the RESEX Verde para Sempre.



Bom Manejo Phase III - PD 938/24 Rev.1(F) 
Expected Outputs

Output 1: Community organization and 
administration are fortified and stable and 
foster CFM.

Output 2: Communities apply sound forest 
management practices.

Output 3: Traditional community managers are 
efficiently using supporting Bom Manejo 
Tools.

Output 4: Long-term alternative management 
strategies are available to traditional 
communities.

Livelihoods

Conservation



PD 938/24 Rev.1 (F) - Correct Botanical Identification & 
Conservation of Biological Diversity

- It is important to value tropical wood
more accurately

- MFS activities play an important role 
for species and in conserving the
genetic diversity of managed areas.

- Training and capacity building in 
botanical identification to increase
the database to help in the correct
identification of species.

Workshops to strengthen community parataxonists to use 
easier literature in botany and good practices in sustainable
agri-food and forestry systems.



Key messages

- Sustainable Forest Management is an important
approach for the economic development of the local 
community, taking advantage of forest resources and it is
important to meet the demands of the Conservation of 
Biological Diversity (Kunning-Montreal 2022 Goals) and
Sustainable Development Goals - SDGs.

- Forests also mean Sovereignty, Nutritional and Food
Security, Inclusive Bioeconomy and One Health. Forests
are strongly, close related and can prevent the emergence
of new epidemics/pandemics as well as mitigate the
effects of Climate Change.  

- Community forestry management can play an essential
role at local, regional and global levels.



Obrigado!



PD 938/24 Rev.1(F) - Sustainable management of production 
forests driven by traditional communities in the Brazilian Amazon

Bom Manejo III

Proposal submitted to 
ITTO in April 2024


