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Consultancy Scope

“To assist the ITTA 2006 Preparatory Working Group 
(PWG) and the Secretariat in the identification of 
elements to consider for future renegotiation of the 
International Tropical Timber Agreement (ITTA)”

• Review previous Decisions and documentation

• Review ITTA Member Survey 2023 responses

• Consider previous consultancy content/surveys

• Add supplemental, related research context 
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ITTA 2006 and UNCTAD
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Why? – What? – How?

First 0-15% of the Process

Middle 15-40%

Final 60%

• Why are we relevant now and in the foreseeable future?

• Why should our organisation deserve respect and support?

• What issues and topics should be part of the negotiations?

• What would help build better coalitions and impact?

• How should we structure to deliver current/future goals?

• How do we decide (voting) between imperfect options?
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“Why?” – ITTA 202X

Example – “ITTO is the best 

organisation to serve 

communities, ecosystems, and 

markets by supporting sustainable 

trade of tropical forest assets.”
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Member Survey 2023
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Structural Themes

Question – “Please 
state if you agree to a 
further extension of 
the International 
Tropical Timber 
Agreement (ITTA) 2006 
from December 2026 
until December 2029”
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Structural Themes

Membership Categories – 
‘Producers’ and ‘Consumers’

“We would like to explore alternatives for the [Producer-
Consumer] caucus structure, basis for annual 
contributions, and voting distribution.  The objective for 
this is to move closer towards a partnership model by 
reducing the division created by the caucus structure 
and voting arrangements; and to increase received 
contributions (and hence eligibility/participation).” 
         – Internal ITTO Member

“Remove the distinction between producers and consumers in membership 
qualifications,” – Internal ITTO Member

“Current objectives are too much inclined towards wood production and too 
dependent on the distinction between producers and consumers.” – Internal 
ITTO Member

“Revise Article 9 by removing distinction between producers and consumers” – 
Internal ITTO Member

“The current consumer-producer divide creates an inefficient dynamic. While 
this may be appropriate for apportioning some financial responsibilities and 
member roles, it is ineffective at encouraging cooperation and addressing 
many contemporary forests issues.” – Internal ITTO Member

“We believe that the division between producers on the one side and 
consumers on the other side is outdated and does not reflect the changes in 
this landscape (i.e. some members are both producers and consumers). As 
well as it is creating a polarized dynamic by design.” – Internal ITTO Member

“Overcome the divide between producer and consumer countries which in a 
‘one world’ concept is outdated.” – External (CPF) Stakeholder 
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Recommendations

Extension – Extend the International Tropical 
Timber Agreement (ITTA) 2006 from 
December 2026 until December 2029

Membership – Include discussions in the 
renegotiation process to explore options for 
alternate/unified membership structures
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Member Survey 2023

Forests (Flow/Trade and Assets) Climate (Carbon, Biodiversity)

People (Industry, Indigenous) Finance (Fees, Contributions)
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Member Survey 2023Forests 
(Flow/
Trade and 
Assets)

People 
(Industry, 
Indigenous)

Finance 
(Fees, 
Contributions)

Climate 
(Carbon, 
Biodiversity)
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Forest Flows and Assets

- Natural Capital Reporting Old Technology
10-30m2

New Technology
1m2 (One Tree)
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The People of Forestry

“Despite the fact indigenous 
peoples make up around 15 
percent of the world’s extreme 
poor and just five percent of the 
global population, they are 
protecting 80 percent of the 
world’s remaining biodiversity, 
according to data cited in 
Australia’s newly released 2021 
State of the Environment 
report. This highlights how 
indigenous communities have 
mastered how to live alongside 
nature in a way that other 
communities have not.” 

https://soe.dcceew.gov.au/climate/management/national-and-international-frameworks
https://soe.dcceew.gov.au/climate/management/national-and-international-frameworks
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Climate and Biodiversity

“Support members in tackling the connection between trade and emissions 
from deforestation and forest degradation.” – External (CPF) Stakeholder
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Financing the ITTO
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“What?” – ITTA 202X

“Example – ITTO will consider not just import/export volumes of 
tropical timber in its governance, policy, membership, and 

decision-making, but also additional appropriate variables of 
Natural Capital, People, Climate, and Financing.” 
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‘Fundamental Changes’

In the 2023 Members Survey,

“[A]round 98% of the responses 
are saying “we need important 

and fundamental changes.”

Background Paper for the Decision 4(LVII) 
Working Group on Extension of the 

International Tropical Timber Agreement (ITTA) 2006
Page 36, 3.2.A
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