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Item 1 — Opening of the Meeting

Welcome Remarks 1
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Welcome Remarks 2

Dr. M. Nurudeen IDDRISU

I crnational  w

Welcome Remarks 3

Assist. Prof. Dr. Kobsak Wanthongchai,
Dean of the Faculty of Forestry, Kasetsart L
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Opening Remarks

Mr. Bannaruk Sermthong
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Iltem 3: Special presentation
ITTO Sustainable Wood Use Project

‘1= @ ltem 4

CONSOLIDATED I PROGRESS REPORT Prof. Yongyut Trisurat
ool Regional Project Manager, KU

Thmber i
Touh snd Onban 5 iy Spocien Mantusam i S Trupas
Profrct mawber: FP-ASLN0N

Review of the project structure and
progress

* Project objectives, outputs, financial
matters)

* Report on the 6-months of
implementation (additional inputs
from national coordinators)

| Novewsher 2005 - 30 Jane 2024
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Signing Ceremony for Teak Project at ITTC 54

on 6 Nov 2018, Yokohama, Japan

-

i
-l -

Gerhard Dieterle, Executive Director, ITTO (left), and Matthias Schwoerer, BMEL-Germany (right),

ITTO-TEAK

nmexone  1TTO Project: “Enhancing Conservation and Sustainable Management of

Teak Forests and Legal and Sustainable Wood Supply Chains in
the Greater Mekong Sub-region” (PP-A/54-331)

ITTO Teak Project in Mekong (Phase |)

Objective

To demonstrate legal and sustainable teak supply
chains with the engagement of local communities,
smallholders and government actors in the Greater
Mekong Sub-region

Output 1: The conservation of teak genetic resources, sustainable
management and use of natural teak forests and market
accesses of teak from legal sources have been shown

Output 2: Community-based and smallholders teak forest
management and agroforestry systems have been
strengthened with improved legal and sustainable supply
chains

Output 3: Regional and international collaboration, information

sharing and knowledge management, networking, policy
development and outreach on the sustainable
management of teak forests strengthened

Lao PDR: National

Myanmars'’ Agriculture and
Forestry Dept. Forestry Research
H Institute (NAFRI)
Vietnam:
Vietnamese
Academy of
’7 Forest Sciences
i (VAFS)
Thailand:
RFD/KU LCambodia: Forestry
RN Administration
(FA)
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Tech. Report, Handbooks, Book

Good Harvesting Practices T
in Teak Forests [ E TEAK IN MEKONG

Framﬂ

Sew2e i

CIEIRE A Outputs and Activities

Output 3. Regional and international collaboration, information sharing and knowledge
management, networking, policy development and outreach on the teak SFM




Challenges & Opportunities

Opportunities Low productivity

9/16/2024

Exoticsp.  THA’s MAI ~ 5 cbm/ha/yr

[chen/hayr)

- International and national
wood demands -
- Wood sources from plantations (49%) I I

4

esp, smallholder plantation
- Source of income and livelihood Maain Cone .
- Towards green env. (carbon storage) i
Challenges
- Planting materials I I
- Wood productivity and quality (price)§ ;
- Certification and legal supply chains °
- Knowledge sharing and capacity

Aim 15-20 years

Native sp.

Matthew Spencer, IDH, Presenting on “EUDR Key Opportunities &

Risks”, ADP meeting,10 May 2023

Source: Rupert Oliver, ITTO Expert

The potential effect of EUDR on commodity production

(> The bi gest opportunitic

are where small farmers High % of commoity
dominate and the EU is the exported to the EV
biggest buyer e.,g Cocoa !

and coffee from Africa

The are where
smallholders dominate but
the EU is not a dominant

\ buyer e.g Palm In SE Asia ),

Low % of High % of

mmalhuldee e P amatiholdes

farmers

Biggest risks to SH
inchusion aond FU
focing companies
favesting in forest
Mot spots

.....

Low % of commodity
expocted 1o the BU
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INTERUATIONAL TROMUAL TIMSER ORGAMIZATION

L& : 6 September 2023 Tt

Duw Pt Or Coboud Wershemgrive,

e A L e

e
o -

nopect ot -

v—-m-mue—-—m—-muwuu—m--
r-'“

Ao Pt
-t M
Py, —
Tompns Trmerst i qrosile somsnted 16 W sasies o the (T pramt “Tnfioming Camsarntton s
e g Merapurt o Tod forer wd Twea T Masry
-2 atedr we O wd

e 10 T gt P 4 |
-mwmmmv—mumm-m“-—-u—-m
Arsiager L

-
el mm_—nmw—-umm—-m—u
By o oy o o wngreetabant o B et i) Pane | B e o st e Shated
e | e b renehd 0 recwee W Mot g by wor e § # vt Wi 1y e | Do Py e

A arh e ———

- by
KU signed MOU Fopfore=
On 22 Sep 2023

o M
- nge
R

ITTO-BMEL Project
Promoting Quality Timber Production in
allholders and Community-based Teak and Othe
Valuable Species Plantations in the Tropics”
(PP-A/54-331A)

Starting from Sep 2023 (36 mo

INTERNATIONAL TROPICAL TIMBER ORGANIZATION
o
PROJECT DOCUMIENT
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3. Final harvest - optimal rotation period 1. Plantation establishment

15-30 years ..,

+ wood quality N °°.‘

+ higher value \ .

+ carbon credit \ s

(passive income) | :

+ biodiversity/env. _seseberm B Premature harvest
Trees (+land deed) as a /_,."'. 10-15 years

business security for loans Financial contingency

2. Use of tree collateral-based loan

«sesees d€ facto management amongst most smallholders w/ premature harvest
- = =|deal management, assuming no urgent financial needs

Improved management through tree collateral, bridging financial needs (with numbered steps)

Conceptualization of the tree collateral Schemes

Starfinger (2022)

Opportunities: Contribute to wood demand

ITTO Executive Director

2002 Current stain/business as ususl Sheam Satkuru
= Dagraded forests and andscapes, conaroly
Obies and 2 ok of adequate Industry to make
the rsnaton

Over time corbon stocks are
built up In paraliel: absorbed in

the trees ond soils of the AR e s

sustainably is

Old perception

regeneroting landscopes ond “ o
~ * stored in the structures of the not deforestation...”.
g expanding cities,
€ } , T Qe 29th session of the Asia-
7] Pacific Forestry Com.

AMrmIm”tswvr A; 1
Cithes ard 2 Driwng Sores

2108 Future st afar B0 years of grod
of Tha Wood Soltion b \7 e 2022

“We know that the
construction sector can
even be turned from a

l
(
(8

carbon source into a
- a ‘ sink, if organic building
Ursula Von Der Leyen materials like wood and
| President of the EU Com. smart technologies like
v State of the Union Address, Al are applies”

September 16, 2020

contact: suwanRFD@gmail.com, RFD
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Devl. Objective (goal) & objective

Development objective

To contribute to increasing the economic and social contributions of smallholder teak
and other valuable species plantations in the tropics to facilitate the achievement of
the SDGs for a sustainable future

Specific Objectives

* To improve the production of high-quality timber from teak and other valuable
species plantations established by smallholders and communities;

* To improve livelihoods and social and environmental outcomes through better
silviculture practices, efficient wood transport and small-scale processing, financial
schemes (long rotations) and access to voluntary carbon markets, as well as
regional and international collaboration

Budget: Ministry of Food and Agr. (BMEL),
Germany USD 1,413,449

Duration: Nov 2023 — Oct 2026 (original)
Asia- Pacific
Cambodia: Forestry Administration

Thailand: Royal Forestry
Department/Kasetsart University

Vietnam: Vietnamese Academy of Forest
Sciences

India: Indian Council of Forestry Research &
Education

Indonesia: Research Centre for Plant
Conservation Botanic Garden and Forestry
/National Research and Innovation Agency
(BRIN)

West Africa

Togo: University of Lomé

(. S_S Cooperation
N /

10



Teak and other

Aim: 4.2 M ha
25 economic species;

Tree collateral (financing
F \ vy

Sharea robusta (Sal),
Melia dubia, Neem,
Poplars, Jackwood,
Gmelina arborea

. R -

| '. B ,* -
EILE T
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Manilkara kauki timber,
softwood species like Alstonia
scholaris, Mahagoni (Swetenia
macrophylla)

B et

* ITTO
* Donor
* 6 participating

countries ol
* Nat partners ,ﬂ
* Experts ®

* Reg. Proj. Mgt.

Regional Project
Manager

+ Secretary & Finance

Consultants &

Operation Framework

Asia-Pacific

National National
Coordinator Coordinator
Thailand Cambodia

National National
Coordinator Coordinator
India Vietnam

Subcontractors 7 consultants
Technical support
TAKNET
aQ : °
National National . v o~
Coordinator Cooar(;?r?;or @ THUNEN
Indonesia Togo
(ron)
({#)

11
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Outputs and Activities

Output 1 Supply chains of smallholders and community-based teak and other

(3 activities) valuable species plantation and management systems strengthened with

easy availability of high-quality planting stock and implementation of
improved practices in silviculture, and timber processing and legality.
Conserve teak and other valuable species genetic variation, demonstration
plots and field training, national timber legality

Output 2 Financing schemes for quality timber production in smallholders and
community-based teak and other species plantations analyzed and
improved

Feasibility on contract farming remunerative prices, micro-financing, access to
voluntary carbon markets to increase revenues from longer rotation

Output 3 Regional and international collaboration, information sharing and
P knowledge management, networking strengthened.

(4 activities)

Produce and disseminate outreach and training materials, teak networking,
sharing lesson learns (regional workshops, IUFRO World Congress 2024

(Sweden) and in the 5th World Teak Conference 2025 (India)

and Agriculture

* Federal Ministry
of Food

ITTO-BMEL
Highlights of the Project Implementation

November 2023-June 2024
(8 months)

« THUNEN

12
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11 Oct 2023, Rama Garden Hotel, Bangkok

L a _ T W |

Field Visit Activities

Hybrid Launching Workshop
* 11-13 October 2024, Bangkok

* Excursion @ FIO Reforestation Station
and Smallholder Plantation, Thong
Phaphum District, Kanchanaburi Prov.

13
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59th ITTO Council Meeting
13-17 November 2023 @Pattaya, Thailand

.

FER =8
1o

Dusit Thani

Yongyut Trisurat #

Online Inception Workshop on 25 January 2024

Item 1: Welcome and opening

Item 2: Introduction of all delegates
and group photo (online photo
caption)

Item 3: Adoption of draft agenda
Item 4: Progress of signing MoU and
KU,

Appointment of PSC and PTC

Item 5: Approval of Consolidated
Inception Report and 15t YPO

Item 7. Other businesses (e.g., IUFRO
2024, 15t PSC meeting)

Item 8: Closing

14



Annomncement of Kavetsart University
No. /2024

Saiject:  Appointmess of Project Steering Commitoe members for ITTO-BMEL Projes * Promoueg
Quality Thsber Prouction in Smaliholders and Community based Trak and Other Valuable
Species Plantatons in the Tropics (FP.A/SL331A)"
————

The Trogseal Timber Of (ITTO)} and five countres In the Asia-Pacific,
namely Cambodia, Indis, Indonesin, Thailand, a0d Vaetaare and Togo 18 West Affica 4re implemenning the
prajest enttlas “Pramoting Qualizy Timber Production in Smallboiders and Communily-bised Teak and
Other Valaabie Species Plantations in the Tropics (PPA/53331A)" or ITTOBMEL Fropect in the Tropecs,
This project s fiminced by the Governmest of Germany through the Federal Misistry of Food snd
Agricultare. The prodect durstioe b 3 veass from November 1, 2023 10 October 33, 226, The ITTO.BMEL
Progect in the Tropics atms to sigaificansly inprove the produsticn of bigh-gualay tmber tioe 1ead and cther

A » st by d i the Asia-Pacific sod West Africa

According 0 the Memoraodam of Understanding duly signed becween ITTO and Kasetsart
Unsverszy on the implementaton of the TITO-AMEL Peofect in the Tropacs, the Facslty of Forestry has
assigued Regional Activity Manager with the support of the Royal Foest Ieparment (RFD) in Thailand
coordinate with the six paricpating countries asd the ITTO, To effectively imgiement Vanous project
activities and t scale-np regional cooperation for the setamable development of the project, Kasctiarn
Universiey wold like (0 cordially appaint the Praject Steering Committee members as fallows:

1. Disector General of Royal Foeest Depaniment Chairman
2 Dean, Kasetsart University Faculty of Forestry Depucy-chalrman
3. Managing Director of Forest Indssiry Organization  Member

4 Represesative of Parest Administration, Cambodia  Member

5. Represensative of the Indlan Cosnctl of Farestry

Rescurch & Fdacanon Member
6. Reproseotative of Vivinamase Avidemy of Forest

Scxences (VAFS) Member
£l i Musistry of and

Faresiry, Indoassia Menmber

A of Kasetsart Unl
No, 2 /2024

Swbject:  Appointment of Project Technical Committes membess for [TTO.BMEL Project “Promaotmg.
Quality Timber Production in Smalfbolders 2nd Communicy-besed Tenk and Osher Yalualie
Species Plangations in the Tropics (PP-A/54.3314)°
— e

Toe Intematiosal Tropacal Timber Organization (FFTO) and five coentsies in the AsiaPacific,
namedy Cambodia, lndi, Iodosesis, Thaitand, snd Vienam and Togo in Wes Africa are Implementing the
project entitled “Promating Quality Tember Prodection in Smaltholders and Commumity-based Teak and
Other Valualic Species Plantatians in the Trogpics (PP-A/54-331AY* oc ITTO-SMEL Project in the Tropics.
This project = financed by the Government of Germary through the Federal Minksty of Food und
Awiculture. 'The project durstlon = 3 years from November 1, 2023 to Ovtober 31, 2026, The ITTO-BMEL
Prajest in the Tropics aims ta significantly improve the productinn of bigh-quality timber from teak and othey
valuable species by and ities in the Asis-Pacific and West Afrca.

R @ the o duly signed between ITTO and Kasetsant
University on the implementation of the ITTO-BMEL Project in the Tropics, the Faculty of Forestry has
asssgned Regianal Activicy Munager with the suppoet of the Rupil Forest Deparement (RFD) in Thailand to
cooedingte with the six particpating countrics and 1he 1TTO. To effectively implement various project
activities and 10 walv-up Sooth-Soeth lon for the i of the wak sectur in the
region, Kaseean University would like to cordially appoist the Project Technical Cammitiee motsbees as
fidlows:

1. Drnectoe of Research and Farest Development

Office, RFD) Chawmsn
2. Cambodis National Project Coardinatar Member
3. India National Project Cocrdinator Member
4. Indanesia Nananal Project Coondmator Memiber
5. Thailand Natianal Projecs Coordinatar Member
6. Vietnam Naticsal Progect Coordimatar Member
7. Dwectoe of Foredt Economics Office, RFD Member

9/16/2024

S35

8. Represennative of Univenaty of Lome, Togo Meraber
% Represeatative of [TTO Member
10. Representacive cf the Ministry of Food ami
Agrhesture (BMEL), Germany Member
11, Previafent of Farestry Alumad Socsety, Thadlnd Member
12. My. Suckar Kalyawonyss, Fosestry Fapert Member
13, Mr. Sapol Boonsermeak, Forestry Expent Member
14, Directos of Research and Farest Development
Office, RFD Mesriber
13, Diretor of Forest Economics Office, RFD Member
16 Director af Frestry Fateign Affiss Office, 25D Member
17. Regiona! Project Manager Member and Secretary
14, Director of Intersational Cooperation and
Organization Divisics, RFD Member and Assistant Secrefary

According 10 the Project Document, the Project Stoering Committee will have the follawing
responsibilities:
. averscelng 1he imgdermentation of project activiriss;
2 adopting work plans and bedgets;
3. reviewing project progress and providing guidanos;
4 eeviewlog ani proposing changes in budgets and ascivicies; and
5 weuring “

The Project Swering Commitsee will meet ar keast ance & year in coasultation with the xix
implementivg agencies, Espenses for ciganizing the mevting will be secured from the Thaard
Component (budget tem C11). Representatives of the doear and TTT0 sre enoxmped to secane thelr
own experses 10 altersd PSC moetings.

The appointment & effective fom  Jumeey 11, 2024 20d ends an Ociober 31, 2026

Announced oa January 11, B.E 2567 2024)

o Jhomek

(Chongrak Wachrinmat, Ph.0.)
Brzsicent, Kawtsart Universty

9. ive of Foeest [ndustry ¢ Member
10, Dr. Saroj Wattanasuksakul, Seniar Expern Member
11 Mr. Sechat Kalyawongss, Focestry Expert Memiber
12 My, Sapol Boonscrmssk, Foeestry Expet Member
13, Regional Acrivity Manager Member and Secretary

Acconing to the Project Document, the Projecs Technical Commiteee wall Bave the follpwing
respoosibilicies:

Chair Of PTC 1. facilitating project implementation;

2, tvithes by fiee &

3. providing infommation 1o project teams to Rcilizate project implementation;

4. coordinating with national and Insensational consultants (o effectively implement the assigned
tasks; and

3. supervising the Hegianal Project Manager in preparing progiess réeports and work plans as
requised Iy the TTTO.

The Propect Technical Committee meeting will be conducted at Jéast ance a year in comsultation
with the Counaty Ce f the six i s Bxpetses for ing the mesting will
e deducted from the Thaitand Coenpooent (budget item C11),

The appointment is effective oM Juaey 11, 2024 and erxds on October 31, 2006,

Anncenced on fanuary 11, B E 2567 (2024)

’ az[w\vywk

{Chongrak Wachrinis, Fn.D.)
Pasident, Kasetsart University

15
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Status of MOU Signing

Country/recipient Amount (USD) MOU
ITTO 714,849 50.57% Sep 2023

(25.04%)

(Thunen Institute of (353,954) Jan 2024

Forestry,Germany)
Cambodia 51,000 3.61% Jan 2024

India 71,000 5.03% Pending MOU

Indonesia 110,500 7.82% Pending MOU

Thailand 358,100 25.33% Sep 2023

Vietham 54,000 3.82% Nov 2023

Togo 54,000 3.82% Nov 2023

Total 1,413,449 (100.00%) *

Recruitment of Project Staff and Consultants

Regional Project Manager: Prof. Yongyut Trisurat, KU

Technical field Ref. to Potential Host country
ﬁgtﬁqvé%ork institution/individual

Consultant 1 Quality International Activities 1.1, 4 months  Mr. Cheat Vichet

Plantin 1.2 A
Materia TBD Indonesia
Dr Phan Minh Quang,, Vietnam,
VAFS
Dr Esse AYIGA

Consultant 2: Field National Activities 1.1, 3 months  Mr. Phoung Sophea
training in seed 1.2 Dr. Vu Dinh Huong, Vietnam,
production/ nursery VAFS

mgt/ silvicultural Mr. ASSI Héemou Togo

practices

Consultant 3: Legality m Taiji Fujisaki, IGES ITTO
1.3

16



Consultant # 4:
Efficient teakwood
transportation and

processing

Consultant 5:
Information
management

Consultant # 6:
Value chains

Consultant # 7: Teak

strategy development

No cost extension to Dec 2026 (BR-A Sep 2024)

Outputs and Activities

International

International

International

3.2

Activity 1.2

Activity 1.2

Activities 2.1-

2.4,3.1-3.4

Responsible party

Calends

Activities 3.1, Package

3 months

Assoc. Prof. Dr.
Nopparat
KAAKKURIVAARA, KU

TBD

India

Dr. P.K. Thulasidas

TBD

TBD

Mr. Kitipong Tangkit,
KU

TBD

India

TBD
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Thailand

ITTO/KU

Indonesia
Thailand

€ year Calends yeur I (24) Calends year 3 (25) | Calends year 4 (26) '

1

o _ Quter _ Quarter Quarter |

Dre 1 | 3 a2 Te a2 s[4 Note

Output 1: Supply chabss of sumallholders and community based teak sad ofber v

bigh quality pk of b

g stock and lmpl

| 1 | Conserve teak and other vaduable cincn-‘ gcmb: |

varstticn through mepeoved managewent of existieng
sced prod aeeas, seod ercharda, and
grovenance progesy triaks clonal pl
Tndonevin. Thailend)

(Leadia,

ez Proj. Manager
Nin. coordinseces
Consultast 2 | &2

d practices s sthvicubi

re, thmber processing and b

iy

slusble species plantation sod management systems have been sirsugthenal with easy svailabiliny of

l

1.2 Support uuallboblers and local couumunities for
imguoved of existing di atvon ploty
for seak nmd other valusble spesies and field eramng.
om the following subjecty; (1) seed production serery
Sauques: (2) sshacaltural and improved
wtand it PEecing s u
regencration method; (3) memssazing hervesting loss,
«fficient transpont wod processing of teak roundwood
and geodoct desgus sl oo hion, (4) teak value
chissta med othier valusble species and NTFI' (5)
tinber Jegadaty and bility (ol p
countries)

cleleatl
g .

Rez Prog Manager
Nat. coondistatons
Coosnltoses & 1,234 &6

1.3 Promose tumber legal complisace in smallholder
: Baguing with 1 sad

ITTO, Reg. Py Manager
G Magt €3,

locad laows (;:» ening foreat platations,
timber barvesting and legality (global)

Hosled
by [TTO
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Ourput 21 Financing schemes for quality timber prodection s smallbelders and community-based teak and sther species pl lons Bave been analvred and bmp bave been
suggested (o increase sennomic outcomm.
Calesds ]
ryear Calendar year 2 ('24) Calendar year 3 (25)Calendar year 4 ('26)
Owtpets and Activities Reponsibile party 1
Nev Quarter Quarter Quarter
Dec 1 2 3 4 [1j2a |3 j4fr]2]3 |4 Note
‘
l(‘mouumiﬂynndyﬂwdmﬂ ITTO. Reg. Proj Mamager [Hosted by TTO
mlommmm m-m N;rmdmm
ke ot remumest all part 'Ul"m
pwchn:d ive prices (all participating p prd
2.2 Caery out & study 80 peoescte ticro-lending [Hosted by TTO
schemes to addres the crodit comstramts of
suallholders to explore different options to overcome ITTO, Reg. Prog, Mimager
the problan with collaterals that unalibolden often Nt cocedimators
face trees ov guoemetecs, sad groupdendeg to & TIF- Germnany
sumber of forest growens who cee eseire loan Conveltant #7
repoymens from eack other (all participating
conntries)
ITTO. Reg. Prog Managsr [Hosted by TTO
2.3 Caery out & studdy $0 prowncts the formabon of Nat. coordunce
effective forest grower associations to reduce TIF. Genuany
troesaction cots and help mmprone access to micros Conmitant #7
aredits (all participatin
2.4, Carry out & study 50 access 10 voluntay cacbon o Hosted by TTO
markets 1o inzresee revenses from longer rotation of Reg. B, Maaget
...l.. ol 1 lutmdnl!:n Nat coordmators
°"'-’°= TIF-Cemmany
socurity hm-s.nddnuhmmofonhﬂom Commalinrt #7
and support their sccess to misro-lendieg schemes
_{global scope)
Stb-mmmcnmh the [Rince loststine nffmyw TIF Cemany 1TTO Alan 2024
aaery ot studies for finmecing sch
-nlﬂuldauknl-mm
o-.-s’:"; I and wnal collaboration, nfr fon sh and knowledg netwerking, palicy develop and % for inable smallholder teak and other
species pl baye bees gihened
Jll’mhmm-hmmzmmhmdm
on on and
m-p:muofuku;lnﬁanh-hl:qmm Reg. Prog Mansges
and legal and bl sugply chisss in Nat. coordmaton Jomaty
ﬁuwﬁmmo(mmllwdll-l'“u Coosultmngt #5 #7 mmagsd
suppert foeest policy developesent (regional scope), b-ydl;l(?
Calenda
year 1 Calenda fear 2 ("24) Calenda year 3 (25)  Calenda year 4 (26)
Outputs and Acthvities Responsible party Nov Qulrter Quarter Quarter
Dec 1 2 ) 4|12 jafr1|2]3]|a Note
32 Support mud Bacilitme teak networiomg m ITTO™
wzmber covntnies m Afnex Asus-Pacafic and Latin R
Amerea m collaboration with TEARNET sud other & %‘?&dw
goviies Wrvigh s o0 obaquetinly bned ITTOTEAKNET
Wd—n(lﬂwyyw]lnmudﬂbcmmw by ITO
Mnmmhhm*mofu&‘hmm
nullcph-l ! %&m(_ﬂ&dw}
llﬂndmmulm Jointly mamaged
Thonilsend for tsiber degadity and soothes regicosl Reg. Proj. Manmger by ITTO sad
rksl n!wa.' 2 with sk Nat. Cooedinasors RU;
£ 1 laéumu ng ch 1o 1 Reg wockshap
g qality tinbes in smallbolder Mug-Sep 2024
ukphmm(nﬁnulnp)
1.4 Sugport sharing lesscas in promsoting the quabiey Uounthy managed
1=k groductzon and legal and suainable wpply Ry P by TTTO and
chams #t the IUFRO World Congress 2024 (Sweden) H'IUTE\KN’ET‘ KU IUFREQ. -~
aud in the Sth World Teak Coufersnce 2025 (Kerala, Jun 2024
India) for unpronved glotul teak collaboration (glabal
seope ).
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Reporting and moniloriug
Reg. Act Mmager
Nat. Coondsson
Submison of sceptson report (before st of Progest) mTo Jan 024
Reg. Act. Manager
Submisubn of Yenety Plan of Operation for the first Nt. Coardsatars Jan 024
year (befiore start of Project) ITTO
Reg. Act Manoger 1" Prog Repont
Submiissicn of progress report (b 1) with traising, Nat. Coordiaators May 2024
kahop, techmical regect oTo
). mchng = gy
Sutmission of Yensty Plan of Operntion for the sesond mm Ingent. It 7S] PSC.
wasdd third yese (befoee start of Project for the secced . o : e psg -
year and thard year) Aug-Oct 2024
Reg. Act. Manager
Submission of fmancaal repart (bi-armal) and andited Nat, Coordusrtors
fmancial report (every twelve months) 11O Apr 2024
Reg Act Mosager
N, Cocedinators Nov X126
Sub of Project Completion Report ITTO
Reg Act Mamsper '
Teshnecol pod § 2 C: Mectmgy (tack-1o N, Cocedinators 0" PsSC -
back) md meteemg ITT0 Aug.Oct X024
Inputs Applied (overall)
tnstallments Amount
{UsDj 1 1at installment from BMEL 142,293 00
#1 The Isty | that ITTO r 2 Expenditures |{Nov 2023~Jun
from: BMEL 1 Dy et 2023 aftar signatig 2024) by the parucipating
the agresment countnes, Thunen and ITTO
142.791 00 Secretanat 261 238 00
“3 3. Balance W50 00
"3 4 Bank mterest sam 1/ 160 00 | (Thadlacd L
Total 5 Balance + Bank mterest - 11943600
£ Total plansied budget Jul-De:
2024 2/ 204 927 00
7. 20 call for funds (from SMEL|
3/ 424.363.00

“BMEL agrees to budget revision (BR) A
and the cost-neutral extension of the
project term until December 2026”.

Stephan Wagner (9 Sep 2024)

1/ Banik interest USS 160 (Thai component Nov 2023-Jun 2024}

2/ 204 it
3/ planned cxp.ndmm dunn;Ju}-Dq: 2024 i) =

and Thunen

(Balance + Bank Interast] <d70» |
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Inputs Applied (participating countries)

Recipieat Fund of 1% Expeaditure Fund in Project Bank Remark
installment (USD) Account (USD)
(USD)*
965(5%) 19.035
Cambodin 20,000 (39%) (3%)
India' Pending MOU
Indonesia ! Pending MOU
: 100.000(28%) 47.942(48%) 52.095 Propose budget
Thailand modification
. 20,000(37%) 3,972(20%) 16,028 Propose budget
Vietnam modification
20,000(37%) 10.906(54%) 9,094 Propose budget
Togo modification
ol 189.000(36%) * 63.785(34%6) > 96.252(64)

Proposed modifications

Vietnam

- Increase operation cost

- Increase costs for demonstration plots (+USD 11,444)
- Slightly increase fund for IUFRO 2024
- Substantial decrease training costs (-USD 17,141)

Thailand

- Extend budgets for project staff from Sep
2023 — Aug 2026 to Nov 2023 — Sep 2026

- Request additional budget of USD 6,000

to support Dr. Ma and Dr. Thulasidas

Togo

As of
30Jun 2024

- Reduce cost from traing to be used for
demonstration plots and data collection
(approx. USD 4,000)

- Slightly increase fund for IUFRO 2024
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* Federal Ministry
of Food
and Agriculture

ITTO-BMEL
Progress of the Project Implementation

November 2023-June 2024
(8 months)

Supply chains of smallholders and community-based teak and other

valuable species plantation and management systems strengthened with
easy availability of high-quality planting stock and implementation of
improved practices in silviculture, and timber processing and legality.
Conserve teak and other valuable species genetic variation through
improved management of existing seed production areas, seed orchards, and
provenance/progeny trials/clonal plantations (IND, INA, THA). .

Average 7
IND, IDN: O
THA (3): 20;
TGO (2): 20; CAM (10): 0
VNM (14 ha): 0

\

o Togo: WOTOU, TETETOU and
BLITTA clones
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Outputs and Activities

Output 1 Supply chains of smallholders and community-based teak and other
valuable species plantation and management systems strengthened with
easy availability of high-quality planting stock and implementation of
improved practices in silviculture, and timber processing and legality.

Support smallholders and local communities for improved management of

existing and new demonstration plots and field training: (1) seed

production/nursery techniques; (2) silvicultural practices; (3) minimizing
harvesting loss, efficient transport and processing and product designs and
innovation; (4) value-chains (5) timber legality and sustainability (all
participating countries)

\1“ tralnlng Wﬁhop on Teak Plan/ly
Average 8
THA: 25 '
VNM: 10
CAM: 5 TGO:5
IND & IDN: 0

Togo: 3 missions

1. association between Tectona grandis and
Khaya spp

2. continue the monitoring program of
provenance trials

3. identification and selection of candidate
trees (APC)

Results of research and measurement in both
demonstration plots are presented in the Togo’s
progress report.
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Outputs and Activities

Output 1 Supply chains of smallholders and community-based teak and other
valuable species plantation and management systems strengthened with
easy availability of high-quality planting stock and implementation of

improved practices in silviculture, and timber processing and legality.

Promote timber legal compliance in smallholder/community plantations,

aligning with national and local laws governing forest plantations,

management, timber harvesting and legality (global)

Recruit Taiji Fujisaki, IGES
As Consultant#3 Legality
Starting: Sep 2024

Average 0

Not started

Will present workplan and approach this at the PTC meeting.

Outputs and Activities

Output 2 |Financing schemes for quality timber production in
smallholders and community-based teak and other species

plantations analyzed and improved

Carry out a feasibility study for direct contracts/out-grower schemes

with sourcing companies to ensure that smallholders’ products will

be purchased at remunerative prices (all participating countries

Sub-contract Thunen Forestry

Inst, Germany ose
Starting: Sep 2024 *@* | THUNEN Average 0
Will present workplan and approach this at the PTC Not started

meeting.
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Outputs and Activities

Output 2 |Financing schemes for quality timber production in

smallholders and community-based teak and other species
plantations analyzed and improved
Carry out a study to promote micro-lending schemes to address
Outputs and Activities
Financing schemes for quality timber production in
smallholders and community-based teak and other species

the credit constraints of smallholders to explore different options to
plantations analyzed and improved \
. ddress the credit

overcome the problem with collaterals that smallholders often face
A22 Carry out a study to promote micro-lending schemes® t
erc
A23
2.4

trees as guarantees, and group-lending to a number of forest
growers who can ensure loan repayments from each other (all
participating countries)

constraints of smallholders to explore different optioiwx\ ome the problem
with collaterals that smallholders often face, tr \3 S guarantees, and group-
lending to a numb.e.r of' forest grf)wers wI-\O& ensure loan repayments from
each other (all participating countries) ° (\

Carry out a study to promote the ormat%n of effective forest grower associations
to reduce transaction costs elp improve access to micro-credits (all

participating countries) ;S‘

ess to voluntary carbon markets to increase

A Carry out a study ’Q,
revenues from Qn&r rotation of smallholder and community-based teak and
other val%pecies plantations to increase financial security of farmers,
address the issue of cash flows, and support their access to micro-lending

schemes (global scope)
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Regional and international collaboration, information sharing
and knowledge management, networking strengthened.
Produce and disseminate outreach and training materials on
the conservation and SFM of teak and other valuable species
plantations and legal and sustainable supply chains in line with

outcomes of Activities 1.2 and 2.1-2.4 to support forest policy
development (redional scope

V- rmun il o tsline

ITTO-FMEL Tash New:libter

v

Average 16%

3outof 18
bi-monthly
newsletters

i

90| OETT [ el TR N
WROMOTMNG QUALITY TIMBER FRODUCTION e v Spa per
THSMALLROLDERS AMD COMMUNITY -BASED TTAK AND
OTHIR VALUANLE SPECIES MLANTATIONS IN THE TROMICS'

ARE THMAATIHN 5 mifdgnaiain

WILOWE ARE! ITTO-BMEL Project website:
e amn mones NtEPs://itto-bmel-project.com/

Vg ey S Svma b o Soet - | ———tpp ot o—

L L L L T R P —
P B s S 8 A P & P B P

D D e ——

Exhibition for celebrating the Anniversary World
Forestry Day on 21 March 2024
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Regional and international collaboration, information sharing
and knowledge management, networking strengthened.
A3.2 Support and facilitate teak networking in ITTO’s member
countries in Africa, Asia-Pacific and Latin America in collaboration
with TEAKNET and other partners through the organization of a
guarterly-based Webinar (4 every year) to promote the
conservation and sustainable management of teak forest

resources and legal and sustainable supply chains (global scope).

\J

Average 10

The 1%t webinar was conducted in May

2024 after the submission of the 1%

progress report.

1) update progress implementation,

2) 2) preparation for the IUFRO 2024;

3) 3) planned 1%t PSC and 1%t Regional
Workshop

Regional and international collaboration, information sharing
and knowledge management, networking strengthened.

A 3.3 Plan and organize two Regional Workshops in Thailand and in central

Java, Indonesia with investors and financial institutions to discuss

financing schemes promoting quality timber production in smallholder
teak plantations (regional scope)..

Objectives 50% '

* Review status of smallholder and community-based teak
and other valuable species plantations;

* Review policy and institutional arrangements for legal and
sustainable supply chainsand micro-finance mechanisms

' for longer restoration and carbon restoration

W -37" ‘ * Review and share experiences on case studies, good

: practices and policy options topromote local communities

and smallholders
ot 4 keynote presentations; 10 tech presentations
DS >60 participants from >10 countries

&4

...........

-----------

26



9/16/2024

Output 3 [Regional and international collaboration, information sharing

and knowledge management, networking strengthened.
Support sharing lessons in promoting the quality teak production and
legal and sustainable supply chains at the IUFRO World Congress 2024
(Sweden) and in the 5th World Teak Conference 2025 (Kerala, India) for
improved global teak collaboration (global scope).

50% '

Summary: Outputs and Activities

A 1.1 Conserve teak and other valuable species genetic variation 7%
A1.2 Demonstration plots and field training 8%
A1.3 Promote timber legal compliance in smallholder/community plantations 0%
A2.1 Feasibility study for direct contracts/out-grower schemes with sourcing companies 0%
A2.2 Promote micro-lending schemes 0%
A2.3 Reduce transaction costs and help improve access to micro-credits 0%
A2.4 Study to access to voluntary carbon markets to increase revenues from longer rotation 0%
A3.1 Produce and disseminate outreach and training materials 16%
A3.2 Support and facilitate teak networking in ITTO’s member countries 10%
A3.3 Organize two Regional Workshops 50%
A3.4 Support sharing lessons (IUFRO 2024 & WTC 2025) 50%
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Critical Analysis and Project Progress

*Delayed signing MOUs with India’s Ministry of
Environment, Forestry and Climate Change (MoEFCC) and
the Indonesia’ Ministry of Environment and Forestry

*Delayed import good quality teak seedlings to Vietham
due to custom regulation

*Proposed no cost extension to December 2026.

Planned activities until December 2024

* Collaborative data collection on timber legal compliance (Taiji)
and micro-lending schemes and carbon markets (Thunen)
*Training and demonstration plot activities (participating

countries).

Conclusions

Project duration
* ITTO signed agreement with BMEL in Sep 2023

* Started physical implementation in November 2023; no-cost extension to
December 2026

* Activity implementation in CAM, THA, VNM and TGO on the right tracks
Proposed budget modification (BA-3 Sep)

- Approved by BMEL on 6 Sep 2024 (THA, VNM and TGO)

- 2" call for funds to ITTO; 15t disbursement to THA, CAM, VNT and Thunen
Consultants

- Consultant#7 — Strategy develop, and Domestic consultants for IND and IDN

- Constant#3 and Thunen — will start physical activities thr collaboration with the
participating countries after the 15t PSC

Pending MOU signing with IND and IDN — Decision about timeline?
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Item 5: Consideration of the 15t yearly plan of
operation - brief

- Timber legality compliance(Taiji)

- Micro-finance (Thunen)

ltem 6: Recommendations

- Review, evaluate, approve and adopt the
progress report

- Discuss any issues arising from the presentation

- Provide recommendations to contribute to
effective implementation
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Item 7: Other business
-The Regional Workshop program (Prof. Yongyut)

- 5% World Teak Congress in Kerala, India
(TEAKNET)

- Other matters

9/16/2024
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