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Day 1- 03/19/2024 (Tuesday)

8:30 am

9:30 am

Mam

M:15am

Opening table (3-4 minutes person)
Berg Campos - Mayor of Porto de Moz

?gos)tinho Tenério — President of the Porto de Moz Sustainable Development Council
CDS

Bruna Stefani Bastos Teixeira — Brazilian Cooperation Agency of the Ministry of
Foreign Affairs (ABC/MRE)

Luciana Valadares — Department of Forests, Secretariat of Biodiversity and Forests
and Animal Rights, Ministry of Environment and Climate Change (DFO/SBIO/MMA)
Carlos Eduardo Nascimento do Santos — Coordination of Production and
Sustainable Use, Chico Mendes Biodiversity Institute, Ministry of Environment and
Climate Change (COPROD/MMA)

Cesar Augusto Tendrio de Lima - Community and Family Forest Management
Coordination, Brazilian Forest Service, Ministry of Environment and Climate Change -
CMFCF/SFB/MMA

Benno Pokorny - Director of Bioeconomy at the German Agency for International
Cooperation - GlZ-Brasil

Anderson Borges Serra - Director of Productive Organization and Traditional
Communities, State Secretariat of Family Agriculture — SEAF

Dulce Helena Martins Costa — Agribusiness Coordination — PRONAF Analysis of
Technical Services Management COSAGI/GESET of Banco da Amazénia
Francimary Barros Mendonga Lima - Foundation Institute for the Amazon
Development — FIDESA

Milton Kanashiro - Coord. Do Projeto Bom Manejo 2 (ITTO PD 452-07 Rev.5 (F),
Embrapa Amazdnia Oriental

Painel1 - Panel 1 Summary of results and future perspectives
The project team presents the main results, lessons learned and perspectives
for a new project proposal.

Milton Kanashiro — Coordinator of the Bom Manejo 2 Project
Rapporteur. Daniel Bentes, CONFLORESTA
Ademir Ruschel - MFT Tool - Monitoring and Dynamics of Tropical Forests

José Francisco Pereira e Fabricio Ferreira — BOManejo Tool — Forest Exploitation Planning
in SFMP.

Max Steinbrenner — MEOF Tool — Economic Monitoring of Forestry Operations

Lucas Mazzei — MOP Tool — Monitoring SFMP Operations
Break: 15 minutes
Didlogo aberto - Open dialogue - time for questions and general inquiries

Coordination Fabricio Ferreira, Embrapa Eastern Amazon

Activity: MURAL OF DREAMS

Dynamic with the participation of the plenary to have a collective construction of the “Wall
of dreams for the forest and its people”, a panel to be developed throughout the first day
of the event, based on the participants’ ideas and visions about the future desires for the
forest. Resex Verde para Sempre and its communities. To the Contributions, expressed in
cards with keywords and possibly drawings, will be systematized, presented and debated
in the early afternoon of the second day of the event, with the aim of inspiring the

reflections of the working groups (WGs ) .

Coordination: Rosane M. Albino Steinbrenner — FACOM/ UFPA




1pm Launch

. Panel 2 - Perceptions and reflections on the experiences of Community Forest
2:30 pm .
Management at Resex Verde Para Sempre: the voices of men and women from the
forest

Coordination: Edilene Duarte — ICMBIO Environmental Agent
Rapporteur: Alison Castilho — IEB and Secretary of CFFMO

Six community representations and two technical managers from SFMP will bring
their contributions and experiences with the CFM. The indications for the speeches
of the six community representations will be decided at the meeting of the Forest
Management Group, which will take place on March 18th, line up with CDS “support.

Responsible Technicians: Juliana Paiva - Unifloresta ; Paulo Gama - Dendrolog

4:30 pm Break: 15 minutes

. Panel 3 MFCF - Sustainable production, conservation and territory protection in the
4:45 pm A
current legal and institutional framework.
This panel will focus on the strategic role of forest management by communities as a
guarantee of biodiversity conservation and income generation for forest people.

Coordination: Maximillian Steinbrenner, Bom Manejo Project 2
Rapporteur: Fabricio Ferreira, Embrapa Eastern Amazon

Panelists:

Flavia Ranara da Silva e Silva = Head of Conservation Unit at Resex Verde para
Sempre- VpS / ICMBio

Agostinho Tenério - President of the Sustainable Development Committee of Porto de
Moz, CDS- Porto de Moz- PA

Marcelo Galdino — Coordinator of the Tropical Forest Institute - IFT

César Tenorio = Coordination of Community and Family Forestry Management —
CMFCF/SFB

Alison Castilho - Institute of International Education of Brazil, Coordination of the IEB

Territoriality Program, Secretariat of the Community and Family Forest Management
Observatory —CFFMO

Benno Pokorny - German Agency for International Cooperation - GIZ Brazil

Day 2 - 03/20/2024 (Wednesday)

8:30 am Painel 4 — Panel 4 — MFCF: Credit mechanisms, equity in contracts and fair market
The main themes are the promotion of forest management initiatives and
commitments to promote the use and conservation of biodiversity and income
generation for forest people.

Coordination: Marcelo Galdino, IFT

Rapporteur. Lucas Mazzei, Embrapa Eastern Amazon

Panelists:

Dulce Helena Martins Costa — Agribusiness Coordination — PRONAF Analysis of
Technical Services Management COSAGI/GESET of Banco da Amazénia

Jeanicolau Simone de Lacerda — Program for the Endorsement of Forestry
Certification and the International Tropical Timber Technical Association (PEFC and
ATIBT)

Marco W.Lentini — Imaflora Forestry Projects and Services Specialist
Daniel Bentes — Administrative Director of CONFLORESTA .

10am Break: 15 minutes



10:15am

1pm
2:30 pm

3 pm

Panel 5 - Public Policy for MFCF: Strengthening a positive agenda for the
sustainability and conservation of forest resources in Conservation Units.
Presentation of actions/programs focusing on promoting community and family forest
management in territories on public lands in Conservation Units.

Coordination: Milton Kanashiro, Embrapa Eastern Amazon

Rapporteur. Fabricio Ferreira, Embrapa Eastern Amazon

Panelists:

Anderson Borges Serra - State Department of Family Agriculture of the State of
Pard/Director of the Productive Organization and Traditional Communities

Luciana Valadares — General Coordination of Sustainable Forest Management
DFLO/SBIO/MMA

Carlos Eduardo Nascimento Souza — Coordination of Production and Sustainable Use
- COPROD/ ICMBio

Bruna Stefani Bastos Teixeira — Brazilian Cooperation Agency of the Ministry of
Foreign Affairs (ABC/MRE)

Launch

Working groups with themes related to the MFCF

Results” Presentation of Mural of Dreams for CFM (30 minutes presentation and
debate)

Rosane M. Albino Steinbrenner — FACOM/UFPA

Organization of groups

Themes for working groups: Perspectives on Community and Family Forest
Management, involving public policies; Institutional innovation and local development
with the participation of local communities; and Territory Protection: a government
and society commitment.

Note: os resultados séo importantes para o fortalecimento do Manejo Florestal Sustentavel
Comunitario e Familiar compromissados na Conservagéo da Diversidade Biolégica e na
Protecd@o do Territério, assegurando assim o bem-estar e bem viver das comunidades
tradicionais, hoje e sempre.

WGI- Organizational strengthening, management and protection of territories
(Community organizations, associations and cooperatives, territorial management
and protection.)

WG 2- Knowledge about the forest and its productive potential (forest inventory,
managed species, computational tools, etcg

WG3: CFSFM organizational arrangements in UCs — Resex Verde para Sempre field
workforce between: (i) community; ?ii) government authority (ICMBio); (iii) timber
company as service provider (e.g. extraction and purchase of forestry, etc,; and (iv)
technical managers (forestry engineering assistance).

WG4 - Communication and outreach (Actions and production of diverse content to
understand and reach information with different focus groups)

Note: Gender Equality and Youth themes are transversal to all WGs
WGs work until 6pm



Day 3 - 03/21/2024 (Thursday) - INTERNATIONAL DAY OF FORESTS

8:30 am Continuity of Working Groups’ activities

10am Break: 15 minutes

10:15 am Presentation of WG results (10 minutes per group). Collaborations, suggestions
and clarifications

12pm Closing event
12:30 pm Lunch

Organizing Team:

Comité de Desenvolvimento Sustentével de Porto de Moz - CDS
Agostinho Filho Tendrio da Silva

Cristiana Martins Braga

Emanoel Ferreira Magalhdes

Geudecea Alves dos Santos

Jovenilde Braz Ferreira Ribeiro

Instituto Chico Mendes de Conservagdo da Biodiversidade

Edilene Duarte — Agente Ambiental do ICMBIO

FlGvia Ranara da Silva e Silva, Chefe de Unidade de Conservagdo, Reserva Extrativista
Verde Para Sempre, ICMBIO

Fundagdo Instituto Para o Desenvolvimento da Amazénia - FIDESA
Edilce Almeida, FIDESA
Francimary Barros Mendonga Lima, FIDESA

Embrapa Amazonia Oriental
Ana Laura Lima

Fabricio Ferreira

Milton Kanashiro

Sabrina Gaspar

Sandra Holanda

Projeto Bom Manejo 2/FIDESA

lan Gustavo Sacramento dos Santos
Maxmillion Steinbrenner

Universidade Federal do Paré — Faculdade de Comunicagdo e Programa de Pés- Graduagdo
Comunicagéo, Cultura e Amazénia —UFPA[FACOM/PPGCOM

Rosane M. Albino Steinbrenner

Institutional Acknowledgments

International Tropical Timber Organization — ITTO

Government of Japan

Brazilian Cooperation Agency, Ministry of Foreign Affairs - ABC/ MRE

Department of Forests, in the Secretariat of Biodiversity, Forests and Animal Rights, Ministry of
Environment and Climate Change - DFLO/SBIO/ MMA

Coordination of Sustainable Production and Use, linked to the General Coordination of Traditional
Populations, of the Chico Mendes Institute of Biodiversity - COPROD/CGPT/DISAT/ ICMbio /MMA
Community and Family Forest Management Coordination, Brazilian Forest Service, Ministry of
Environment and Climate Change — CMFCF/SFB/MMA

Agribusiness Coordination — PRONAF Analysis of COSAGI/GESET Technical Services Management of
Banco da Amazdnia



Bioeconomy Directorate, German Agency for International Cooperation - GIZ Brasil

Secretariat of Family Agriculture of the State of Pard — SEAF-PA

Federal University of Pard — UFPA Altamira Campus.

Federal University of Pard - Faculty of Communication and Postgraduate Program Communication,
Culture and Amazon ~UFPA/FACOM/PPGCOM

Fundagdo Instituto Para o Desenvolvimento da Amazdnia - FIDESA

Program for the Endorsement of Forestry Certification and the International Tropical Timber Technical
Association (PEFC and ATIBT)

Brazilian Association of Forestry Concessionary Companies — Confloresta

Institute of Agricultural Management and Certification — Imaflora

Tropical Forest Institute — IFT

International Institute of Education of Brazil - IEB

Beraca Institute of Valuing Sociobiodiversity

Interelos Institute

Dendrolog Sustainable Projects LTDA

Association of the Amazon Forest Production Chain - Unifloresta

Porto de Moz City Hall

SAC: www.embrapa.br/fale-conosco
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