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Background

Decision 9(XXXIV) requests the Executive Director to develop a BWP which 
prioritizes and allocates resources for specific activities under the Organization’s 
Action Plan (SAP 2022-2026)

Summary table Part 1 = 21 activities, 5 categories, references (SAP, GFG, PLs); 
Part 2 = 16 regular work activities 

Terms of Reference (for Part 1 activities) 



Draft BWP 2024-2025 Financing

Draft BWP includes 37(-3) activities

Part 1: 21 activities requiring financing

• 14 activities require voluntary funding
•   7 activities funded from core operational costs

 (TFU; Annual Market Discussion with TAG; Market Information Service MIS; 
 Statistics; Communications & Outreach, Expert Panel, Biennial Review)

Part 2: 16 administrative & financial activities (routine activities)

•  no cost implications

Source 2024 2025 Total

Voluntary Contributions $1,280,000 $1,385,000 $2,665,000

Core Operational Costs $1,000,000 $1,000,000 $2,000,000

Total $2,280,000 $2,385,000 $4,665,000



 Structure Draft BWP 2024-2025 

The 21 activities requiring financing (Part 1) are categorized into five 
groups:

Group 1: Field Oriented Activities with Engagement of/Work in 
Member Countries;

Group 2: Normative Work on Policy Guidelines or Other Strategic 
Work;

Group 3: Collaborative Work with Other Organizations/Initiatives 
Including Meetings;

Group 4: Communications and Outreach Related Work; 

Group 5: Analytical, Statistical & Other Recurring Work;

All activities are continuations/follow up activities from the previous 
BWP, no entirely new activities are proposed







Pledges for Draft BWP 2024-2025

Two (sub)activities have already received funding commitments:

Activity 1 (LSSC) US$1,467,000/year from IPIM, Macao

• Operation and improvement of Global Timber Index platform, GTI
• Establish & test timber simulation platform for cross-border timber  

traceability based on blockchain technology

Activity 3 (Teak, Phase II) US$1,413,449 BMEL, Germany

• Aims to promote & improve the production of high-quality teak and 
other valuable species (availability of high-quality planting materials, 
improvement of silvicultural practices, promoting of financial schemes)

• Encourage regional & international cooperation to support sustainable 
development of smallholder plantations, inclusion of Togo



Concept Note from TAG

In accordance with Decision 2(LVI) new BWP activities need to 
be submitted as Concept Notes



Thank you
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