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FOREST FIRES ARE GETTING WORSE

WITH GLOBAL WARMING, DROUGHTS, 
HEAT AND LOW HUMIDITY  ARE 
BECOMING MORE EXTREME

NUMBER OF DAYS WITH EXTREME 
FIRE WEATHER HAVE INCREASED

LENGTH OF FOREST FIRE SEASON 
HAS INCREASED 27% SINCE THE 
1980s

FOREST FIRES ARE GETTING WORSE



THE PROJECT OBJECTIVES

DEVELOPMENT OBJECTIVE 

TO CONTRIBUTE TO CONSERVATION OF FOREST 
ECOSYSTEMS/WILD                                        VEGETATION 
UNDER THREAT OF FOREST FIRES 

SPECIFIC OBJECTIVE

TO REDUCE OCCURRENCE OF AND DAMAGE BY FOREST 
FIRES BY                           IMPROVING PREVENTION AND 
CONTROL OF FOREST FIRES BY      NATIONAL AND REGIONAL 
AUTHORITIES AND LOCAL COMMUNITIES



MID-TERM EVALUATION OBJECTIVES

ASSESS PROGRESS OF IMPLEMENTATION

IDENTIFY/EXPEDITE ADOPTION OF MEASURES TO ENSURE SUCCESSFUL 
PROJECT COMPLETION

THE EVALUATION PROCESS
DESK REVIEW OF DOCUMENTS AND MATERIALS PROVIDED BY THE ITTO 
SECRETARIAT - May 2022

MISSION TO PERU TO WORK CLOSELY WITH SERFOR - June 2022

REPORT WRITING - June-July 2022



THE PROJECT SITUATION IN JUNE 2022

● Over 1,100 persons attended 
training/capacity building activities (80% 
of the target)

● Sound coordination and strengthened 
forest fire prevention and response 
(100% achieved)

● Reduced forest loss caused by forest 
fires (achieved)



FINDINGS,CONCLUSIONS AND RECOMMENDATIONS

1) IN SPITE OF IMPLEMENTATION CONSTRAINTS THE PROJECT WAS ON TRACK FOR 

SUCCESSFUL COMPLETION, BUT….

2) In 2021 the 5 departments covered by the project had a lower forest area affected by fire

3) SERFOR's UFMS geographical information system and teledetection work significantly improved

4) The ambitious capacity building/training component was nearly completed, BUT……

5) Sustainability to improve uptake of project results

6) The project was having an important "seed" effect

7) Recommended measures
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SOME LESSONS LEARNED

● REDUCING FOREST FIRE AND 
FOREST LOSS IS POSSIBLE

● GOVERNMENT AGENCIES 
OFTEN NEED MORE 
IMPLEMENTATION TIME

● FREQUENT CHANGES IN 
PROJECT MANAGEMENT CAUSE 
UNAVOIDABLE 
IMPLEMENTATION DELAY



EA RESPONSE TO RECOMMENDATIONS



THANK YOU VERY 
MUCH FOR YOUR 

ATTENTION


