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Vietnam:
Vietnamese 
Academy of 
Forest Sciences 
(VAFS)

Thailand:
RFD

Myanmar:
Forestry Dept.

Lao PDR: National 
Agriculture and 
Forestry Research 
Institute (NAFRI)

Cambodia: Forestry 
Administration 
(FA) 

• At ITTC 53 in 2017, the Council 
approved a global teak program   

• In 2018, the Government of 
Germany (BMEL) financed the teak 
project (USD1.2 Mill) in Mekong 
region for Mar 2019 – Feb 2022

• Launching Ceremony on 24 April 
2019  in Bangkok 

ITTO: Executing Agency
Implementing Agencies

Partners of ITTO Teak Project 



Objective & Outputs of Teak Project  In Mekong   

Objective
To demonstrate  legal and sustainable teak supply chains with the 
engagement of local communities, smallholders and government actors in 
the Greater Mekong Sub-region

Output 1: The conservation of teak genetic resources, sustainable 
management and use of natural teak forests and market 
accesses of teak from legal sources enhanced 

Output 2: Community-based and smallholders teak forest management 
systems have been strengthened with improved legal and 
sustainable supply chains 

Output 3: Regional and international collaboration, information sharing      
and knowledge management, networking, policy development 
and outreach on TEAK SFM strengthened 

Teak log yard n Lampang Provice in Thai 



Activities of Output 1 (genetic conservation, management, 
use and market access)

1.1 Establish demonstration plots for sustainable teak 
forest management systems and pilot silvicultural systems 
including coppicing as a regeneration method and teak 
agroforestry practices (e.g. bamboo management in natural 
teak forests) in on-farm teak growing for livelihoods of local 
communities and smallholders (Myanmar, Thailand). 

1.2 Review and analyze opportunities for improved 
market accesses of teak wood and teak products from legal 
and sustainable sources in the five participating countries.

1.3 Conserve teak genetic variation through improved 
management of existing seed production areas, seed 
orchards, and provenance/progeny trials (, Lao PDR, Myanmar, 
Thailand).



Activities of Output 2 (community based and small holders
management)

2.1  Support local communities and smallholders through 
establishment of demonstration plots and  field training on the 
different subjects

2.2  Carry out a teak value chain analysis of smallholders to 
increase their access to markets by improved primary processing 
as well as capital and market information (Myanmar, Thailand, 
and Vietnam).

2.3  Facilitate the establishment of teak-based forest user 
groups for the sustainable use of teak forest resources and 
agroforestry (Myanmar). 

2.4  Review and elaborate policy options to empower local 
communities and smallholders in planted teak and teak 
management, and agroforestry systems to support sustainable 
livelihood programs (Myanmar, Thailand).



Activities of Output 3 (regional and international collaboration)

3.1 Produce and disseminate outreach and training 
material on the conservation and sustainable management of 
teak forests and legal and sustainable supply chains

3.2 Plan and organize two regional teak workshops to 
facilitate policy dialogue, information sharing and knowledge 
management, stakeholder consultations and help expand 
regional cooperation on sustainable management of teak forests 
and legal and sustainable supply chains

3.3 Support and facilitate teak networking in the Mekong 
Sub-region through ITTO’s member countries and partner such 
as TEAKNET and other regional cooperation frameworks to 
promote the conservation and sustainable management of teak 
forest resources

3.4 Support sharing lessons of the Grater Mekong Sub-
region in promoting sustainable teak forest management and 
legal and sustainable supply chains at the 4th World Teak 
Conference (2019 or 2020) in Ghana for improved global teak 
collaboration.



Happiness grows 
From a tree!

Expected outcomes at the completion of the Activity

Enhanced capacities of governments, local communities 
and small holders in planning, conservation and 
management of teak forest resources 

Improved quality and management of teak genetic 
resources

Demonstrated legal and sustainable teak supply chains 
which improve market access of teak products 

Enhanced dialogue, information and knowledge exchange 
among participating countries on sustainable teak forest 
management, production and sustainable supply chain 
management, as well as sharing experiences with wider 
audiences globally through participation in different 
events/fora. 



Output 1: Conserve teak genetic variation, sustainable management and use, market acess

Ø Laos: 170 mother tress in 
natural forest and seed 
sources identified

Ø Thailand: 3 clonal tests of (104 
clones; >600 mother trees)

Ø Myanmar: clonal test, teak 
gene bank plantation

Ø Cambodia, Vietnam: 
demonstration plots for seed 
sources

Ø Opportunities for improved 
market access of teak 
(Myanmar) Analyzed

Outputs and Activities



Output 2. Community-based and smallholders teak forest management and agroforestry systems have been 
strengthened with improved legal and sustainable supply chains.

Local communities and smallholders supported 

Country
No of 
trainings

No of 
participants

Cambodia 3 25

Laos 4 250

Myanmar 4 70

Thailand 7 165

Vietnam 6 163

Total 24 673

Enable tra
ined farmers

Training for Trainers

Outputs and Activities

Capacity building & training



Teak value chains analysis carried out

Tree growers Middle men Sawmill owners/
furniture finishers

Retailers & consumers

Outputs and Activities

• Teak industry was well-established in the region.
• Profits margin among the VC actors are relatively fairly distributed in Vietnam (not Laos).
• Selling teak products (furniture) by design is valued-added.

Vietnam
• Price of standing tree: USD130 (DBH 25-30 cm
• Profit of middleman 10%
• Simple regulation
• Transportation cost is cheap.

Laos
• Price of standing tree: USD10-25
• Profit of middleman  39%
• Complex regulation
• Transportation is costly.



Output 3. Regional and international collaboration, information sharing and knowledge 
management, networking, policy development and outreach on the teak SFM

Outreach and training materials produced and disseminated 
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Topics
• Genetic improvement
• Commercial and 

smallholder plantations 
• Wood quality
• Carbon storage
• Legality, supply chains & 

trade

Outputs and Activities

10 webinar meetings during 
the COVID-19 pandemic



https://web.facebook.com/ITTO-TEAK-IN-
Mekong-393301941225768

Technical Reports & BookletsMass Medias 

Academic articles

https://web.facebook.com/ITTO-TEAK-IN-Mekong-393301941225768


1st Regional Workshop on Sustainable Teak 
Forest management during 24-27 Sep. 2019

in Yangon, MyanmarRegional and National Workshops

Outputs and Activities

Sustainable Value-added Teak products 
for Green Economy (2nd Reg. Workshop, Bangkok, 2 September 2022)



TEAKNET Side Event at XV World Forestry Conference

Outputs and Activities



TOPICS
• Project Background
• Teak Ecology
• Natural Teak Forests & CC
• Teak Management & Logging 
• Teak Plantations 
• Teak Improvement
• Trade, Certification, Legality 
• Way Forward

27 chapters
41 authors

Editors



Organized by: Forestry Commission of Ghana, TEAKNET, ITTO, IUFRO and FAO
Accra, Ghana, 05-08 September 2022

Supports from the ITTO-Teak Mekong Project:
- Advisory Committee Member and Scientific Committee Member
- Conference Participants from Mekong Sub-Region countries
- Speakers (Keynote and session speakers)
- Sharing experiences and project’s findings and progress
- Promoting the Conference for fund raising
- ITTO Special session: sharing outputs and outcome of ITTO Mekong Teak Project



Contact:
tetra@itto.int
www.itto.int

Thank you

mailto:fi@itto.int

