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REPORT OF THE PANEL ON MATTERS RELATED TO ARTICLE 14 OF THE ITTA, 2006, REGARDING
THE RECRUITMENT, SELECTION, AND TERM OF THE EXECUTIVE DIRECTOR

INTRODUCTION

1. The Selection Panel related to Article 14 of the ITTA, 2006, regarding the recruitment, selection and
term of the Executive Director was established in accordance with Decision 5(LVI), Annex Il. The Panel was
composed of 6 producer members, and 6 consumer members, to examine the applications and verify the information
therein, and agree on an indicative shortlist of no more than four names. Due to the continued exigencies of the
COVID-19 pandemic, it was not possible to convene a physical meeting of the Panel in Yokohama and the Panel
met virtually for four times during the period from 4 August 2021 to 7 October 2021. The list of panel members is
shown in Annex Il1.

VACANCY ANNOUNCEMENT AND APPLICATIONS

2. The vacancy announcement for the ITTO Executive Director position was posted in English, French
and Spanish on the ITTO website on 10 December 2020. It was also circulated to all Focal Points and partner
institutions, published in two issues of the Tropical Forest Update (TFU), Vol. 29, No.4, 2020, Vol. 30, No.1,
2021 and in three issues of the electronic Tropical Forest Newsletter. The vacancy was also published in ‘The
Economist’, Issue 23 January 2021.

3. Fifty-six applications were received by the deadline of 15 April 2021, 23:59 JST, including 18
applications from nationals of a Producer country, 19 applications from nationals of a Consumer country, 4
applications with dual nationality of a Producer country as well a Consumer country, 8 applications without
indication of any nationality and 7 applications from non-member countries. In addition, two applications were
received after the deadline (one producer member, one consumer member). Five applications were from
female candidates, i.e., two from producer members, two from consumer members and one with dual
producer/consumer citizenship. The geographic and gender distribution of applications is shown in Annex IV.

4. In accordance with the procedures specified in Decision 5(LVI), Annex Il, the Focal Points of the
applicants’ country of citizenship were informed by the Secretariat on 26 April 2021 and requested to register
any objection to their country’s applicants within a period of 4 weeks for further consideration, i.e., by 24 May
2021. Two applications received objections from the corresponding focal points. In addition, one application
was withdrawn by the applicant for personal reasons.

EXAMINATION OF APPLICATIONS

5. Electronic versions of all applications and other relevant documents were circulated/made available to
the members of the Selection Panel on 30 July 2021 and the first virtual meeting of the Selection Panel was
held on 4 August 2021. The Panel unanimously elected Ms. Anna Tyler (New Zealand) and Mr. John Leigh
(Peru) as Co-chairs of the Panel.

6. The Panel had thorough discussions on the approach, methodology and criteria they would use to fully
evaluate and reflect the requirements and qualifications stated in the vacancy announcement. The Panel
reviewed all applications received by the deadline. Applications received after the deadline and applicants from
non-member countries were considered ineligible.
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7. The Panel adopted the following process:

(a) Aninitial screening that ensured applicants had submitted the required information as specified
in the vacancy announcement and met minimum objective criteria. Age was considered an
objective criterion, and applicants over 61 were excluded on the basis that they could not serve
a full four-year term before reaching the retirement age of 65.

(b) The 42 applicants who met the requirements in (a) were considered for scoring based on their
professional experience and other criteria as specified in Decision 5(LI). The Panel combined
the results of the candidates which were scored by each caucus and arrived at a preliminary list
of eleven candidates. The Panel assessed the candidates on the preliminary list in further detail
based on the criteria and arrived at a list of five. Two of these candidates subsequently withdrew
from the process. The final assessment was made of the remaining three candidates.

(c) The remaining candidates were requested to agree to an independent background check to
verify qualifications and work history, and conflicts of interest, in accordance with standard
practices conducted at the UN; and to provide a brief presentation to the Panel to confirm their
communication skills and hear about their vision for the Organization during the term of their
engagement.

(d) Inthe final stage, the Panel reviewed all the available information to confirm the final short-listed
candidates were of “the highest standard of efficiency, competence and integrity”.

8. The Panel noted that a significant number of applicants, including some well-qualified applicants, did
not provide all the information specified in the vacancy announcement. The lack of complete and
comparable information made it difficult to fully assess some candidates.

9. The report of the previous Selection Panel noted that the issue of conflict of interest was not adequately
addressed. This Panel used the independent background checks to verify qualifications and work
experience and complement declarations on conflict of interest, where these were provided in
application documentation.

SHORT LIST

10. The work of the Panel was conducted in a collaborative, positive, frank and constructive manner. The
Panel agreed by consensus on the following short list of three candidates (in alphabetical order by
surname) to submit to the Council for consideration:

e Ms. Sheam Satkuru (Malaysia)
e Mr. Francisco Souza (Brazil)
e Mr. Yuri Octavian Thamrin (Indonesia)

RECOMMENDATIONS

11. The Panel noted with concern the limited number of applicants from some regions and from female
applicants, which has not increased significantly in the past two recruitment cycles, see Annex IV. The
Panel recommends that Council consider how to increase the diversity of applicants in terms of
regional distribution and gender in future selection processes.

12. The Panel recommends that future vacancy announcements be placed in selected publications with
wide circulation, including in French and Spanish languages and the efficient use of social media
channels.

13. The Panel noted that third-party background checks to verify the credentials of candidates are

recommended practice in the recruitment of senior and executive level staff, including in multilateral
organizations; and recommends that background checks be conducted on shortlisted candidates in
future selection processes. Sufficient time (at least 4-6 weeks) needs to be allocated to complete this
task.

14. Some members of the Panel noted difficulty in assessing communications and language skills from
the candidates’ application documents, and the benefit of hearing from candidates in person. Council
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may therefore consider including short presentations from the preliminary short-listed candidates as
part of future selection processes.

NEXT STEPS

15. The Panel requested the Secretariat to make available this report and the recordings of the candidates’
presentations to all members as soon as possible but no later than 18 October 2021.

16. The Panel requested the Secretariat to advise all applicants of their status as soon as possible but no
later than 15 October 2021.

17. The Secretariat will invite the short-listed candidates to the Council at its Fifty-Seventh Session, to be
held virtually from 29 November to 3 December 2021 to make a 15-minute presentation, participate in question
and answer sessions, and be available for consultation with Council members.

18. The Panel asked the Secretariat to request a response from each of the short-listed candidates by 18
October 2021.
19. The Panel recommends that technical means and sufficient time be allocated during the Council

session to allow for interaction of the candidates with plenary, members and both caucuses in a structured
manner, keeping in mind the limitations of a virtual Council session.

20. The Panel provides a draft Council decision in Annex V for the appointment of the successful
candidate’.

ACKNOWLEDGEMENTS

21. The Panel thanked the Secretariat for the assistance of the work of the Panel.

ADOPTION OF THE REPORT

The Panel concluded its work on 15 October 2021 and adopted this report.

Annexes
Annex | — Decision 5(LVI) with Annexes
Annex Il — Vacancy Announcement
Annex Il — List of Panel members
Annex IV — Geographic and gender distribution of applications

Annex V — Draft decision on the appointment of the ITTO Executive Director

1 In accordance with Decision 5(LVI), Annex Il, paragraph 8
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Annex |
DECISION 5(LVI)

MATTERS RELATED TO ARTICLE 14 OF THE ITTA, 2006, REGARDING THE
RECRUITMENT, SELECTION, AND TERM OF THE EXECUTIVE DIRECTOR

The International Tropical Timber Council,
Recalling Article 14 of the ITTA, 2006;

Recalling Decision 5(LI) which established an open and transparent procedure for identifying qualified
candidates for the Council to appoint an Executive Director;

Recalling Decision 10(LIIl) on the rotation in the framework of the selection of the Executive Director of
the ITTO;

Recalling Decision 6(LIV) on the selection of candidates for the position of Executive Director of the
International Tropical Timber Organization;

Also recalling that Decision 6(LIV) decided that the term of future Executive Directors is 4 years, with
the option to extend up to another 2 years, upon approval by the Council;

Emphasizing that the paramount consideration in the appointment of the Executive Director shall be to
secure the highest standard of efficiency, competence and integrity, as established in Decision 6(LIV);

Welcoming the report of the Ad Hoc Working Group on Selection of the Candidates for the Position of
Executive Director of the ITTO;

Decides to:

1. Adopt the text in Annex | to this Decision as the vacancy announcement to advertise the position
of Executive Director;

2. Adopt the process contained in Annex Il to this Decision as the procedure for the Selection Panel
and procedures for the selection of the candidates for the position of Executive Director of the
ITTO; and that a selection process be initiated at least 9 months in advance of the Council Session
prior to the position becoming vacant, or immediately upon the early vacancy of the position;

3. Adopt the process contained in Annex Il for the extension of the term of the Executive Director;

4. Request that the Secretariat immediately advertise the vacancy announcement for the position of
Executive Director;

5. Authorize the transfer of an amount not exceeding US$120,000 from the Working Capital Account
to the Administrative Account — on each occasion that a recruitment and selection process needs
to be initiated - to meet the necessary costs of the process conducted in the most efficient and
cost-effective manner, and request that the Executive Director report to Council on funding drawn
from the Working Capital Account for this purpose, including a breakdown of effectively incurred
expenses;
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Decides further that:

6.

The selection process, appointment of a candidate, and conduct of the selected
Executive Director once hired is subject, but not limited, to: ITTA, 2006; most recent ITTO
Staff Rules and Regulations; Decision 8(LIl); Decision 6(LIV); Decision 10(LIV) and this
Decision;

The Executive Director is subject to Regulation 7.4a and Rule 709 of the ITTO Staff Rules
and Regulations, such that the retirement age prescribed by the United Nations applies to
the Executive Director; and

Any Council Decision electing an Executive Director is to be accompanied by a Decision
on the appointment of the Executive Director detailing the terms of employment, including
start date and end date, retirement age restrictions, adherence to the Standards of
Conduct for Executive Director (Decision 8(LIl)), in adherence to the most recent Staff
Rules and Regulations.
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DECISION 5(LVI) - ANNEX |

TERMS OF REFERENCE FOR VACANCY ANNOUNCEMENT
FOR EXECUTIVE DIRECTOR OF THE ITTO

The International Tropical Timber Organization (ITTO), a commodity organization headquartered in
Yokohama, Japan is in the process of appointing a new Executive Director.

The ITTO mission is to promote the expansion and diversification of international trade in tropical timber
from sustainably managed and legally harvested forests and to promote the sustainable management
of tropical timber producing forests. The Executive Director is the chief administrative officer of the
International Tropical Timber Organization and is responsible to the International Tropical Timber
Council for the administration and operation of the International Tropical Timber Agreement, 2006, in
accordance with decisions of the Council. (Article 14.3, ITTA, 2006).

Functions:

e The Executive Director will strategically lead, oversee and direct the work and the performance of
the ITTO Secretariat as mandated by the Council;

¢ Implement strategic priorities, policies and initiatives as decided by the Council;

¢ Lead the organization’s finance, risk management, and corporate governance;

o Ensure efficient, effective and transparent management of existing structures and procedures for
the administration and operation of the ITTA, 2006;

o Foster and enhance synergies and collaboration among members of the organization;

¢ Represent ITTO; strengthen and maintain close partnerships with high-level stakeholders, including
the relevant Multilateral Agreements, International Organizations, representatives of government at
relevant levels, civil society, including the private sector, and the UN to support of the delivery of the
ITTA, 2006;

e Oversee and implement strategies for the mobilization of resources necessary for the
implementation of the strategic priorities, policies and initiatives as decided by the Council,
development of relations with donors other than ITTO members and strategies for partnership with
stakeholders, including innovative modalities for the mobilization of resources;

¢ Create an environment in the Secretariat that fosters innovation and that empowers staff to translate
vision into results.

The ITTO applies an equal opportunity recruitment policy and will consider all applications regardless
of gender, religion, race or sexual orientation. Candidates must however be citizens of an ITTO member
country.

1. Competencies

Demonstrates:

i. Professionalism: Professional competence and mastery of subject matter, is conscientious
and efficient in meeting commitments, observing deadlines and achieving results;

ii. Accountability: Ability to operate in compliance with state-of-the-art organizational rules
and regulations, to deliver high quality results within agreed timeframes, within projected
cost and to agreed quality standards in a transparent manner;

iii. Communication: Ability to communicate effectively orally and in writing to a wide range of
audiences. Listens to others, correctly interprets messages from others and responds
promptly and appropriately. Openness in sharing information and keeping people
informed;

iv. Leadership: Ability to motivate staff and to delegate the appropriate responsibility,
accountability and decision-making authority to each staff member. Makes sure that roles,
responsibilities and reporting lines are clear, and that progress is monitored against

targets;

V. Ethical standards: Committed to the highest ethical standards in furtherance of his/her
mission and the objectives of the ITTO;

Vi. Diversity and gender balance: Committed to promoting equal opportunities and the
implementation of the ITTO Guidelines on Gender Equality and Empowerment of Women;

vii.  Diplomatic and negotiation skills: experience in working with high-level representatives

from government, international organizations, private sector/civil society, and engaging
with donors.
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2. Professional Experience

i. Managerial experience: a proven track record and a minimum of 15 years of progressively
responsible experience in managing complex programs, financial/human resources and
strategic planning in areas relevant to forestry, trade, environment and other related fields;

ii. Specific experience: demonstrated experience in the field of natural resource
management, in particular sustainable forest management and related timber trade would
be a distinct advantage;

iii. International experience: demonstrated track record of professional experience of work in
a leading capacity at the international level in and/or international organizations and of
working in diverse, multicultural settings; Working experience in ITTO related fields in more
than one region of ITTO membership would be an advantage;

iv. Partnership building and fundraising experience: Demonstrated experience in creating
strategic partnerships/networks and promoting initiatives with partner organizations.
Demonstrated experience in mobilization of financial resources would be a distinct
advantage.

3. Education
Master's or Ph.D. degree in forestry, natural resource management and conservation, economics,
business administration, or other relevant field.

4. Language

Proven ability in both oral and written communication in one of the official languages of ITTO (English,
French and Spanish) and preferably a working knowledge in the other two official languages of ITTO.
Very good command of English orally and in writing is essential.

5. Salary and Emoluments

Salary is equivalent to that of an Assistant Secretary General (ASG) in the scale of the United Nations,
including benefits such as removal expenses, home leave travel every 24 months, children’s education
grant, rental subsidies, etc.

6. Conflict of Interest

Candidates or any close relatives should have no financial interest in the timber industry or timber trade
and related activities. Candidates must — in their application — identify any professional or personal ties
— also those linked to previous, terminated employment, that could be perceived as conflict of interest.
Candidates must provide clarifications and information on how they intend to proactively prevent and
manage situations in which such ties or other personal interests may conflict or appear to conflict with
the interests of the ITTO, should the individual be appointed to position of the Executive Director.

7. Criminal Record Clearance

Shortlisted candidates will be required to complete a self-attestation stating that they have not
committed, been convicted or, nor prosecuted for any criminal offense. If there is information to the
contrary, candidates should provide clarification and information in writing on these circumstances, for
the consideration of the selection panel.

8. Terms of Service

The appointment is for a period of four years. There is an option to extend for up to another 2 years if
approved by Council. Any appointment takes into account Regulation 7.4a of Staff Regulations and
Rules of the ITTO, which sets the retirement age as prescribed by the United Nations2.

9. Applications

Written applications including a cover letter explaining how the candidate meets the required
qualifications, a completed United Nations Personal History form (form P.11), a curriculum vitae and
additional supporting materials related to the job qualifications and a recent photo must be received at

2 Staff members shall normally not be retained in the service of the Organization beyond the retirement age prescribed by the
United Nations and are expected to retire at that age. Earlier retirement consistent with the rules of the Provident Fund may
be agreed between the Organization and the staff member.
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ITTO headquarters by [date ]3 by [ 23:59 ] hours (Japan Standard Time). Applications may be
submitted electronically or by mail or fax and should be sent to:

Executive Director, International Tropical Timber Organization
International Organizations Center, 5th Floor Pacifico-Yokohama,
1-1-1, Minato-Mirai, Nishi-ku,

Yokohama, 220-0012 Japan

Tel: (81-45) 223-1110 Fax: (81-45) 223-1111

E-mail: itto@itto.int

3 Date to be inserted consistent with timeline spelled out in Annex Il or as otherwise approved by Council.



ITTC(LVII)/8
Page 9

DECISION 5(LVI) - ANNEX II

PROCEDURE OF THE SELECTION PANEL AND PROCEDURES FOR SELECTION OF THE

CANDIDATES

Procedures for Application to the Vacancy Announcement and Establishing the Selection Panel:

1.

2.

The selection process is to be initiated at least 9 months in advance of the Council Session prior to
the position becoming vacant, or immediately upon the early vacancy of the position

The vacancy announcement should be posted for 3 months, including in the ITTO Tropical Forest
Update and websites of the ITTO, the Collaborative Partnership on Forests and other relevant
international organizations and through notification to national governments and international
organizations including the United Nations. The vacancy announcement should inform applicants to
submit their applications to the Secretariat by 23:59 hours (Japan Standard Time) on a date at least
4 months prior to the session at which the election of the Executive Director will take place.
The Secretariat will thereafter inform the focal point of the applicant’s country of citizenship, and
request the focal point to register any objection to the applicant’s further consideration to the
Secretariat within a period of 4 weeks;

Establish a Selection Panel composed of 6 producer members, and 6 consumer members, to examine
the applications and verify the information therein, and agree on an indicative shortlist of no more than
four names. The panel shall meet in Yokohama, or virtually, and finalize its work no less than 10 weeks
before the beginning of the Council Session at which the election will take place and shall circulate its
report to members within two weeks. The two caucuses shall indicate their respective nominations for
the panel to the Secretariat at least 1 month prior to the Selection Panel meeting, taking into account
gender balance and geographic representation;

Procedures for the Selection Panel:

1.
2.

The panel will take measures to ensure equitable evaluation of all applications;

The panel initially screens whether the applications submitted fulfill the requirements, in terms of

information and documentation, as specified in the vacancy announcement and meet minimum

objective criteria based on the Terms of Reference for the position of the Executive Director;

Disclosure of a potential conflict of interest is not necessarily grounds for disqualifying an applicant.

The panel will carefully review any disclosures of conflict of interest or perception of conflict of interest

and the accompanying mitigation strategy and assesses whether the proposed mitigation is sufficient.

The criteria to be examined in order to determine the independence of a candidate and to prevent

potential conflicts of interest, include the following:

- Active management position and/or large share ownership of companies in the forest sector, in
particular in timber trade;

- Presence of close/family relationships with corporate officers of one or more companies in the
forest and timber sector;

- History of conviction and/or prosecution from any criminal offense.

Shortlisted candidates must provide certified official documents to demonstrate their academic and

professional qualifications for verification. If the claims of a candidate cannot be verified, the panel

may choose to conduct additional reference checks for that candidate or elevate the next qualified

candidate into the shortlist;

The panel scrutinizes in more detail professional experience, competencies, and overall suitability in

order to select up to 4 candidates to be considered for a shortlist.

The Panel selects an indicative shortlist of up to 4 candidates, taking into due consideration Decision

6(LIV) in the process;

The panel provides the shortlist to Council, as well as a brief report outlining its process and key issues

or concerns;

All applications will be treated with the strictest confidentiality throughout the entire process by all

persons involved.

The Panel also will review and suggest edits to an initial draft decision, prepared by the Secretariat,

detailing the terms of employment, including start date and end date, retirement age restrictions,

adherence to the Standards of Conduct for Executive Director (Decision 8(LIl)), adherence to the most

recent Staff Rules and Regulations, including as amended and including the provisions for early

dismissal (for poor performance, misconduct or other violations®.

4 In cases of gross negligence and serious misconduct as defined in Regulation 8.1 of the ITTO Staff Regulations and Rules,
the appointment of the Executive Director may be terminated by Council. A Panel made up of the Chair of Council, the Vice-
Chair of Council and three of the Committee Chairs acting on behalf of the Organization will convene to review relevant
investigation findings and will recommend to Council whether or not to terminate the contract of the Executive Director. The
panel may decide to suspend the Executive Director until Council takes a decision (Decision 8(LII), Annex, paragraph 6).



ITTC(LVII)/8
Page 10

DECISION 5(LVI) - ANNEX 1lI

PROCESS FOR THE EXTENSION OF THE TERM OF THE EXECUTIVE DIRECTOR OF ITTO

According to Decision 6(LIV), the term of future Executive Directors is 4 years, with the option to extend
up to another 2 years, upon approval by the Council.

1. The Executive Director shall state his/her intentions whether or not he/she is seeking an
extension:

a) If he/she is seeking an extension, he/she shall inform in writing to the members, his/her
intention well in advance of the upcoming Council Session, providing also justification for
this extension, including his/her achievements as the Executive Director of ITTO. Upon
presentation of his/her rationale at Council, the Executive Director shall excuse him/herself
from the room, at which point the plenary will open for discussion on that agenda item,
including ways to proceed. Upon conclusion of discussion, the chair will then call for the
Council to decide, aiming to reach consensus.

b) If he/she does not seek an extension of his/her term, the Chairperson of the Council will
immediately invoke the process to advertise the vacancy, select and appoint a new
Executive Director.

2. The Council shall decide on the extension of the Executive Director up to an additional 2 years,
at the latest one year prior to the end of the Executive Director’s term, via the inclusion of an
agenda item at the relevant Council Session.
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Annex Il

The following vacancy announcement is posted consistent with the provisions of ITTC Decision 5(LVI) ‘Matters
related to Article 14 of the ITTA, 2006, regarding the recruitment, selection, and term of the Executive Director’

DEADLINE FOR APPLICATION:
15 April 2021, 23:59 Japan Standard Time (JST)

Position/Title Level (Grade) Duty station Date for entry Duration of
of duty assignment
Executive ASG Yokohama, Japan 1 December Fixed Term: 4 years
Director 20211 (Extendable for up to 2
years, pending Council
approval)

The International Tropical Timber Organization (ITTO), a commodity organization headquartered in Yokohama,
Japan is in the process of appointing a new Executive Director.

The ITTO mission is to promote the expansion and diversification of international trade in tropical timber from
sustainably managed and legally harvested forests and to promote the sustainable management of tropical timber
producing forests. The Executive Director is the chief administrative officer of the International Tropical Timber
Organization and is responsible to the International Tropical Timber Council for the administration and operation
of the International Tropical Timber Agreement, 2006, in accordance with decisions of the Council. (Article 14.3,
ITTA, 20086).

Functions:

e The Executive Director will strategically lead, oversee and direct the work and the performance of the ITTO
Secretariat as mandated by the Council;

¢ Implement strategic priorities, policies and initiatives as decided by the Council;

¢ Lead the organization’s finance, risk management, and corporate governance;

o Ensure efficient, effective and transparent management of existing structures and procedures for the
administration and operation of the ITTA, 2006;

¢ Foster and enhance synergies and collaboration among members of the organization;

¢ Represent ITTO; strengthen and maintain close partnerships with high-level stakeholders, including the
relevant Multilateral Agreements, International Organizations, representatives of government at relevant
levels, civil society, including the private sector, and the UN to support of the delivery of the ITTA, 2006;

¢ Oversee and implement strategies for the mobilization of resources necessary for the implementation of the
strategic priorities, policies and initiatives as decided by the Council, development of relations with donors
other than ITTO members and strategies for partnership with stakeholders, including innovative modalities
for the mobilization of resources;

¢ Create an environment in the Secretariat that fosters innovation and that empowers staff to translate vision
into results.

The ITTO applies an equal opportunity recruitment policy and will consider all applications regardless of gender,
religion, race or sexual orientation. Candidates must however be citizens of an ITTO member country.

1. Competencies
Demonstrates:

i. Professionalism: Professional competence and mastery of subject matter, is conscientious and efficient in
meeting commitments, observing deadlines and achieving results;

ii. Accountability: Ability to operate in compliance with state-of-the-art organizational rules and regulations,
to deliver high quality results within agreed timeframes, within projected cost and to agreed quality
standards in a transparent manner;

iii. Communication: Ability to communicate effectively orally and in writing to a wide range of audiences.
Listens to others, correctly interprets messages from others and responds promptly and appropriately.
Openness in sharing information and keeping people informed;

iv. Leadership: Ability to motivate staff and to delegate the appropriate responsibility, accountability and
decision-making authority to each staff member. Makes sure that roles, responsibilities and reporting lines
are clear, and that progress is monitored against targets;

V. Ethical standards: Committed to the highest ethical standards in furtherance of his/her mission and the
objectives of the ITTO;

1 Or as otherwise decided by the ITTC at its 57t Session
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Vi. Diversity and gender balance: Committed to promoting equal opportunities and the implementation of the
ITTO Guidelines on Gender Equality and Empowerment of Women;

vii.  Diplomatic and negotiation skills: experience in working with high-level representatives from government,

international organizations, private sector/civil society, and engaging with donors.

2. Professional Experience

V. Managerial experience: a proven track record and a minimum of 15 years of progressively responsible
experience in managing complex programs, financial/human resources and strategic planning in areas
relevant to forestry, trade, environment and other related fields;

vi. Specific experience: demonstrated experience in the field of natural resource management, in particular
sustainable forest management and related timber trade would be a distinct advantage;
vii.  International experience: demonstrated track record of professional experience of work in a leading

capacity at the international level in and/or international organizations and of working in diverse,
multicultural settings; Working experience in ITTO related fields in more than one region of ITTO
membership would be an advantage;

viii.  Partnership building and fundraising experience: Demonstrated experience in creating strategic
partnerships/networks and promoting initiatives with partner organizations. Demonstrated experience in
mobilization of financial resources would be a distinct advantage.

3. Education
Master's or Ph.D. degree in forestry, natural resource management and conservation, economics, business
administration, or other relevant field.

4. Language

Proven ability in both oral and written communication in one of the official languages of ITTO (English, French
and Spanish) and preferably a working knowledge in the other two official languages of ITTO. Very good
command of English orally and in writing is essential.

5. Salary and Emoluments

Salary is equivalent to that of an Assistant Secretary General (ASG) in the scale of the United Nations, including
benefits such as removal expenses, home leave travel every 24 months, children’s education grant, rental
subsidies, etc.

6. Conflict of Interest

Candidates or any close relatives should have no financial interest in the timber industry or timber trade and
related activities. Candidates must — in their application — identify any professional or personal ties — also those
linked to previous, terminated employment, that could be perceived as conflict of interest. Candidates must
provide clarifications and information on how they intend to proactively prevent and manage situations in which
such ties or other personal interests may conflict or appear to conflict with the interests of the ITTO, should the
individual be appointed to position of the Executive Director.

7. Criminal Record Clearance

Shortlisted candidates will be required to complete a self-attestation stating that they have not committed, been
convicted or, nor prosecuted for any criminal offense. If there is information to the contrary, candidates should
provide clarification and information in writing on these circumstances, for the consideration of the selection panel.

8. Terms of Service

The appointment is for a period of four years. There is an option to extend for up to another 2 years if approved
by Council. Any appointment takes into account Regulation 7.4a of Staff Regulations and Rules of the ITTO, which
sets the retirement age as prescribed by the United Nations?.

2 Staff members shall normally not be retained in the service of the Organization beyond the retirement age prescribed by the United
Nations and are expected to retire at that age. Earlier retirement consistent with the rules of the Provident Fund may be agreed between
the Organization and the staff member.



ITTC(LVIN/8
Page 13

9. Applications

Written applications including a cover letter explaining how the candidate meets the required qualifications, a
completed United Nations Personal History form (form P.11), a curriculum vitae and additional supporting
materials related to the job qualifications and a recent photo must be received at ITTO headquarters by 15 April
2021, 23:59 hours (Japan Standard Time). Applications may be submitted electronically or by mail or fax and
should be sent to:

Executive Director, International Tropical Timber Organization

International Organizations Center, 5th Floor Pacifico-Yokohama,

1-1-1, Minato-Mirai, Nishi-ku,
Yokohama, 220-0012 Japan

Tel: (81-45) 223-1110 Fax: (81-45) 223-1111

E-mail: itto@itto.int

Producing Members (36)

ITTO Membership

Consuming Members (38)

Africa (13) Albania
Benin Australia
Cameroon China
Central African Republic
Congo European Union (27)*
Céte d'lvoire Austria
Democratic Republic of the Congo Belgium
Gabon Bulgaria
Ghana Croatia
Liberia Cyprus
Madagascar Czech Republic
Mali Denmark
Mozambique Estonia
Togo Finland
France
Asia & Pacific (10) Germany
Cambodia Greece
Fiji Hungary
India Ireland
Indonesia Italy
Malaysia Latvia
Myanmar Lithuania
Papua New Guinea Luxembourg
Philippines Malta
Thailand Netherlands
Vietnam Poland
Portugal
Latin America (13) Romania
Brazil Slovakia
Colombia Slovenia
Costa Rica Spain
Ecuador Sweden
Guatemala
Guyana Japan
Honduras New Zealand
Mexico Norway
Panama Republic of Korea
Peru Switzerland
Suriname United Kingdom
Trinidad and Tobago United States of America
Venezuela

*EU is a member of ITTO in its own right
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Annex lll

Membership of the Panel

Producer Members

Gabon Ms. Natasha Nssi Bengone
Ghana Mr. Nurudeen Iddrisu
Indonesia Mr. Zahrul Muttaqin
Malaysia Mr. Mad Zaidi Mohd Karli
Peru Mr. John Leigh

Producer Spokesperson Mr. Jorge Malleux

Consumer Members

Australia Mr. Keiran Andrusko
China Ms. Linlin Geng
European Union Mr. Hugo Schally
Japan Ms. Yoshiko Motoyama
New Zealand Ms. Anna Tyler

U.S.A. Ms. Aysha Ghadiali
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Geographic and Gender Distribution of Applications for the Executive Director vacancy 2021.
(The distributions of the 2014 and 2016 selection processes are included for reference)’

2021 - Geographic distribution (Total 51):

Consumers
20/39%

2016 — Geographic distribution (Total 31):

Consumers
12/39%

2014 — Geographic distribution (Total 31):

12/39%

1 Applications from non-member countries are not included

2021 - Gender distribution (Total 51):

2016 - Gender distribution (Total 31)

2014 - Gender distribution (Total 31)
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Annex V

Draft DECISION ....(LVII)

APPOINTMENT OF THE EXECUTIVE DIRECTOR

The International Tropical Timber Council,

Acting pursuant to Article 14, paragraphs 1 and 2 of the International Tropical Timber Agreement
(ITTA), 2006;

Recalling Decision 5(LVI) on matters related to Article 14 of the ITTA, 2006, regarding the recruitment,
selection and term of the Executive Director;

Further recalling the Report of the Panel on Matters Related to Article 14 of the ITTA, 2006, regarding
the recruitment, selection and term of the Executive Director (Document ITTC(LVII/8));

Underscoring the strategic role of the Executive Director as the Head of the Organization;

Welcoming the spirit of partnership between consumer and producer members in the selection of the
Executive Director;

Taking into consideration Decision 10(LIII) on rotation in the framework of the selection of the
Executive Director of the ITTO;

Also taking into consideration Decision 6(LIV) on the selection of the candidates for the position of
Executive Director of the ITTO;

Noting with appreciation the applications for the position of Executive Director of ITTO;

Also noting the obligation on the Executive Director to respect the Standards of Conduct set out in
Decision 8(LII);

Decides:

To appoint by consensus Ms./Mr [name] as Executive Director of the International Tropical
Timber Organization for a period of four years, beginning on [date] 2022. The term of the
appointment may be extended for up to 2 years if approved by Council.

That the appointment will be at the UN ASG level and includes benefits in accordance with the
most recent ITTO Staff Regulations and Rules, such as removal expenses, home leave travel
every 24 months, children’s education grant, rental subsidies and others.

That the Executive Director shall be subject to the ITTO Staff Regulations and Rules in so far as
they can be applied to her/him.

That the Executive Director shall be subject to Regulation 7.4a which sets the retirement age as
prescribed by the United Nations, currently 65 years.

That the Executive Director shall be subject to the ITTO provisions for early dismissal (for poor
performance, misconduct or other violations).

That the Executive Director shall be subject to the Standards of Conduct set out in Decision
8(LII).



