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PROJECT BRIEF
-

Existing situation and problems to be addressed

The Upper Bandama gazetted forest subject of this application is located in the northern area of the Côte
d’Ivoire, and more specifically in the Tchologo region encompassing the regional capital of Ferkessédougou.
The project area has a vast population of demoralized young, unemployed people who no longer attend school.
As a result of the combined actions of over-exploitation of timber, overgrazing and uncontrolled bushfires, this
forest has undergone accelerated degradation.
➢

Over-exploitation of timber
➢

Non-existent participatory management framework

The forest is subjected to extreme pressure. Every stakeholder involved relies heavily on the forest to meet
their needs, removing its products with no thought about the time required to renew the resource. No distinction
is made between fuelwood, timber and construction timber. There is no control over timber harvesting and this
threatens the existence of the forest. There is no participatory management framework to involve local
populations and create zoning using a management plan to rotate timber harvesting.
• High demand for fuelwood, timber and lumber is not satisfied
Following the rise in population, the demand for timber has become increasingly higher. The high demand
for timber cannot be met as fuelwood is the only energy source used by households on a daily basis. As a
matter of fact, women need to travel far and repeatedly to search for timber and end up resorting to the
stems of cotton trees, sorghum, millet or to animal dung for cooking.
Tons of fuelwood and charcoal are transported daily from rural areas to cities. Approximately 90 per cent
of urban dwellers in the savanna areas use fuelwood or charcoal and 100 per cent of rural households
use fuelwood.
People obtain supplies from the gazetted forest in a clandestine and illegal way to meet their timber and
construction timber requirements.
•

Lack of knowledge on energy-saving technologies among households

Households are not adequately made aware of new energy saving technologies available. Timber is not used
sustainably as traditional stoves are inefficient and consume a lot of timber.
➢

Practice of overgrazing
• Lack of grazing areas for livestock

The gradual losses in grazing areas and production potential are not being compensated by new inputs,
the extension of fodder crops is low and measures suggested for increasing fodder resources are seldom
adequate.
Long duration prohibition of grazing, as sometimes implemented, i.e., freezing large areas to foster
regeneration itself problematic, results in a decrease in grazing areas in the short term and contribute to
overgrazing, and thus degrading the surrounding areas which were still usable; in other words, the
remedy might exacerbate the issue due to soil degradation caused by the livestock.
Trampling by the livestock, when excessive, compacts the soil, hinders air and water movement which is
necessary to the organic life of soil, chemical exchanges and development of plant roots. Herbaceous
plants gradually disappear and the exposed ground is then subjected to the action of erosion, wind and
rainfall. Exposed plant roots are frequently damaged by livestock trampling and timber starts decaying.
Combined with a high rate of plant cover destruction, it results in an immediate reduction of the grazing
areas.
•

Lack of watering points for livestock

Livestock herds consume large quantities of water. For watering, they travel long distances in search of
watering points in the forest, whereas there are actually no such watering points. The few existing rivers are
then overused such as the Palée River and the Niangboué River which are tributaries of the Bagoué River
(sub-tributaries of the Niger River). It results in overgrazing and its related issues.
•

Lack of transhumance corridors

Thousands of heads of livestock originating from other regions crisscross the forest without any clear
destinations in their random search for fodder. As a result, there are no clearly established and marked
transhumance corridors which could be followed by the herders and prevent overgrazing.
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➢

Uncontrolled bushfires
•

Local communities are not sufficiently informed of the risks of practices encouraging bushfires.

In the Northern region, the population is made of farmers and livestock breeders who use fire as a means
for clearing land and renewing grazing.
With slash and burn agriculture, farmers set fire to several hectares of land per day to establish their
plantations. As for livestock breeders, they set fire to land to renew grazing land and ensure fodder for
their livestock. However, as a result dozens of hectares are burnt up. The farmers and livestock breeders
are not aware of the consequences of their actions. Their awareness should therefore be raised to at least
prevent bushfires.
•

Lack of fire surveillance and control

Fire surveillance and control is the means of last resort for forest protection. Bushfires are a recurring problem
in the project region. As a result of disturbances caused by the 2002 crisis in the country, village committees
ceased to operate, Consequently, fire surveillance and control is lacking. Indeed, the fire control mechanism is
non-existent. There is no coordinated action to involve the population in fIre control. Detection and warnings
take place at too late a stage after the fire has taken hold.
This project relies on ITTO funding to protect gazetted forests from illegal tree felling, supply households with
fuelwood and improve the living conditions of vulnerable sectors of the population, especially women and young
people whose income comes from working in the forests and selling cashew nuts.
-

Project objectives

Development objective: To contribute to the sustainable management of gazetted forests in the Tchologo
region
Specific objective: To rehabilitate the Upper Bandama gazetted forest in the Tchologo region
Beneficiaries, expected outcomes and main outputs expected
Communities living in the vicinity of gazetted forests
They are the primary stakeholders and this project will provide them with the following benefits:
-

significant income from sub-contracting work to combat poverty and improve their living conditions;
permanent availability of fuelwood and construction timber;
improved fireplaces to reduce the quantity of wood used in households;
wickless energy-efficient stoves using liquid fuel;
12 ha of agricultural land cleared for application of the Taungya system (combining food crops and
forest seedlings) throughout the project duration;
the cashew plots to be established will give women and young people a source of income which can
be used to fund income generating activities;
making available agricultural land in the gazetted forest under the Taungya system will allow
vulnerable populations, particularly women and girls, to access land.

The Ministry of Water and Forests and the SODEFOR
Rehabilitating the forest heritage through reforestation of degraded areas is in line with the expectations of the
Ministry of Water and Forests. The financial benefits from the commercial use of forest and agricultural
products: felling taxes, income tax associated with industrial units and export quotas are some of the
advantages gained.
Artisans in the wood sector
The artisanal sector will benefit from a permanent supply of raw materials over the medium and long term.
Expected outcomes at project completion
At the end of the project:
-

Reforested areas have increased and plant cover has been improved as a result of activities
associated with the reforestation of degraded areas;

-

Reduction of areas burned on an annual basis;
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-

Improvement jn the economic empowerment of women and young people through the subcontracting of forest work (establishment of nurseries, reforestation, tending) and also through
marketing products from subsistence crops cultivated under the taungya system;

Reduction of pressure on wood resources by introducing improved fireplaces and energy-efficient
stoves using liquid fuel and wickless burners in the villages;
-

Reduction of conflict amongst transhumant livestock farmers and crop farmers by introducing
transhumance corridors and watering points.

Main expected outputs
Output 1: Sustainable use of timber is achieved
Output 2: Improved grazing practices are implemented
Output 3: Bushfires are brought under control
-

Project implementation

The project will be implemented by the Korhogo Administrative Center responsible for the selected gazetted
forest. The Administrative Center is subdivided into forest management units for each gazetted forest. The
project team will consist of one project leader responsible for the Upper Bandama gazetted forest, one
assistant, an accountant, a secretary and two drivers. Work will be subcontracted out to the local communities.
-

Project sustainability

On completion of the project, the SODEFOR will continue to manage the teak and fuelwood plots over a fiveyear cycle. As far as the plots of cashew trees are concerned, some of the income from the sale of cashew nuts
will be used to finance post-project operations (maintaining plantations, surveillance works, etc.), and the rest
will fund community projects for local people.
-

-

Assumptions and risks
-

Social and political stability in Côte d’Ivoire;

-

Commitment of all stakeholders;

-

Receptivity among local communities;

-

Understanding between farmers and livestock farmers;

-

Prolonged drought during the dry season.

Project cost: US$746 081 of which the ITTO provides: US$575 833 and CI provides: US$170 248
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LIST OF ACRONYMS AND ABBREVIATIONS
APVA: Plant and Animal Production Assistant
ASP: Production Assistant
CPF: Farmers - Forests Commission
CPFN: National Farmers - Forests Commission
DPN: Nature Protection Department
FMU: Forest Management Unit
IEF: Water and Forests Engineer
ITTA: International Tropical Timber Agreement
ITTO: International Tropical Timber Organization
ITF: Forestry Techniques Engineer
MPVA: Plant and Animal Production Monitor
NGO: non-governmental organization
PDF: Forest Master Plan [1988-2015]
PEF: Water and Forests Officer
PSF: Forest Master Plan [1991-1996]
SODEFOR: Forest Development Corporation (Société de développement des forêts)
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PART 1: CONTEXT OF PROJECT

1.1 Origin
The Upper Bandama gazetted forest subject of this project proposal is located in the northern area of the Côte
d’Ivoire, and more specifically in the Tchologo and Poro region. As a result of a combination of agricultural practices,
uncontrolled fires, extensive livestock farming and transhumance this forest has undergone rapid deterioration.
This degradation is accentuated by the people’s high demand for fuelwood and artisans’ (carpenters, sculptors, etc)
requirements in construction wood, which has led to over-exploitation.
Efforts have been made to deal with this deterioration. Indeed from 1929 to 1990, the region has benefited from 2 699
ha of reforestation, essentially with Eucalyptus and Teak, which is a reforestation effort of 44 ha per annum (all
species combined) and seems to be well below requirements given the consumption of at least 300 ha of wood per
annum.
Aware of the low level of investment in reforestation in the Tchologo region, the Government of Côte d’Ivoire
implemented a series of actions after 1990 to rehabilitate the forest through management projects financed by
multilateral partners.
The African Development Bank (AFDB) project, for example, led to the planting of 12,000 ha between 1991 and
1998; then, using the SODEFOR’s own resources, 1,292 ha were planted from 1999 to 2002. This reforestation was
limited to the Bouaké region and 100 ha were planted in the gazetted forest of Pallakas excluding the forest involved
in this project.
The military-political crisis which occurred in September 2002 halted the reforestation action and led to communities
indiscriminately harvesting forest remnants to meet their energy requirements in the absence of any control by the
Forestry Administration.
Now that the Forest Administration is back in place, it is vital to rehabilitate the forests, firstly to tackle people’s evergrowing requirements for wood and secondly to guarantee sustainability of the forest cover.
This is the reason why the Ivorian Government is submitting the project described below for approval and for ITTO
funding.
1.2

Relevance

1.2.1 - Conformity with ITTO objectives and priorities
This project proposal is fully in line with the ITTO objectives and priorities defined in Article 1 of the ITTA of 2006 in
that it:
- Contributes to sustainable development and to poverty alleviation (point c);
Farmers will carry out work in the forest in exchange for payment (production of seedlings, land preparation, planting,
maintenance) and will benefit from the proceeds of selling cashew nuts. These two financial resources, which are an
additional input, will allow them to support their primary need thus reducing their poverty status. Establishing
plantations for energy purposes will lead to an abundant supply in fuelwood, reducing the time and effort spent by
women looking for brushwood for cooking food;
- Encourages Côte d’Ivoire, and more specifically the SODEFOR, to support and develop reforestation activities for
tropical forests, in addition to rehabilitating and restoring degraded forest lands, having duly taken into consideration
the interests of the local communities who are dependent on forest resources (point j);
The reforestation of 60 ha (20 ha of fuelwood, 20 ha of construction wood and 20 ha of cashew trees) in the
degraded areas will allow the degraded land to be rehabilitated and the soil enriched with leguminous plants, in
addition to supplying communities with fuelwood.
- By encouraging members to acknowledge the role of the local and indigenous communities dependent on the
forests in sustainable forest management and draw up strategies to increase the capacity of these communities to
sustainably manage forests producing tropical wood.
(Bringing together local populations in forestry work cooperatives and assigning them forest work in exchange for
payment: these communities will realize that protecting the forest can provide them with financial resources, and from
then on they will protect what they themselves have planted; this is the beginning of participatory sustainable forest
management).
Moreover, this project proposal is fully in line with the ITTO goals and priorities defined in Strategic Action Plan
2013-2018 in that it:
- Reinforces conservation and the sustainable commercial use of the biodiversity in the tropical forests that produce
construction wood by building up the local fire-fighting capacities of the people living there (3) and by improving the
conservation and management of protected areas through increased surveillance of the forests involved in the
project (3).
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Establishing fire-fighting committees is a means of combating fires and increasing people’s awareness of using fire.
- Curbs deforestation and forest degradation in the tropics, adding value to the contribution of ecosystem services
by creating 40 ha of forest plantations and by extending the outreach of modern methods of fighting bushfires (4).
Creating 20 ha of fuelwood curbs the deforestation of natural woods and replenishes a revolving deposit for the
production of fuelwood.
1.2.2. Relevance to the submitting country’s policies
In 1999, a New Forest Policy Guideline (NPF) was adopted through a government letter of declaration, in line with the
Forest Master Plan (PDF 1988-2015).
The strategies developed in the NPF are based on the actions listed below:
- to promote a strategy for managing the rural area combining in the best possible way agricultural, pastoral and
forest development imperatives to offer optimum benefit to the local people concerned;
- to concentrate management efforts on the large areas selected by combining an improvement in the natural density
of the lushest areas and reforestation efforts intended to rehabilitate the most degraded areas;
- to take into consideration the environmental dimension in forest management.
The project for the restoration and sustainable management of gazetted forests for which this project is
being developed is part of the National Development Plan (PND 2021-2025), the only reference framework for
any development action in Côte d'Ivoire. In the PND, the Government of Côte d’Ivoire is committed to
providing people with a healthy environment and an adequate living environment by seeking to achieve the
following sectoral outcomes:
- Outcome 1: Management of the water and forests sector is transparent, participatory and efficient; and
- Outcome 2: The various ecosystems are restored and the management of natural resources is improved.
This project is in line with the National Policy Strategy for the Conservation, Rehabilitation and Extension of
Forests 2019-2030 of the Ministry in charge of Water and Forests, which highlights the urgency of restoring
and managing sustainably the gazetted forests in Northern Côte d’Ivoire.
In addition, this project proposal, which aims to contribute to the restoration and sustainable management of
gazetted forests in the northern region with a view to improving the standard of living of local populations, is
in accordance with the New Forestry Code adopted by the Government of Côte d'Ivoire by Law N ° 2014-427
of July 14, 2014. This new forestry law aims in its article 2 to "preserve and enhance biological diversity and
to contribute to the balance of forest ecosystems and other related ecosystems through integration of
agricultural, forestry, fishing, hunting, pastoral and mining activities ”and“ to promote the active
participation of local populations in the sustainable management of forest resources for the improvement of
their incomes and living conditions, by taking into account their individual and collective rights deriving from
customs in forestry-related issues”.
1.3

Target area

1.3.1 Geographic location
The project involves the Upper Bandama gazetted forest located in the Tchologo region in the north of the Côte
d’Ivoire under the Administrative Center of Korhogo.
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LOCATION MAP OF THE UPPER BANDAMA GAZETTED FOREST IN RELATION TO COTE D’IVOIRE

Legend: sub-prefecture capital; prefecture capital; regional capital; economic capital; political capital; SODEFOR’s Management Center
Directorate; State boundary; Watercourse; New limits of Management Centers; paved road; unpaved road; highway; Upper Bandama gazetted
forest; Gazetted forests; water body; ocean
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Map of Upper Bandama gazetted forest

Legend: trails; watercourse; Bandama River; Waterpoints to be created; Gazetted forest limits; reforestation areas
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* Characteristics of the project area
The Upper Bandama gazetted forest is located in the Department of Ferkéssédougou. Ferkéssédougou, the regional
capital, is 634 kilometres away from Abidjan. This region is covered by grassy savanna, scattered with a few open forests
and gallery forests.
Climate, relief and soil
The climate in the area is sudano-guinean with two seasons, one 6-month dry season (November-April) and one 6-month
slightly humid rainy season from May-October. However, average annual precipitation, of around 1 300 mm to 1 400 mm,
cannot offset an accumulated water deficit of 700 mm caused by potential evapotranspiration of almost 2 000 mm. The
temperature varies between 10°C and 42°C, and hygrometry is in the range of 67%. The dry season is influenced by the
Harmattan, a dry wind from the Sahara that can be hot or cold. This dry wind, which is hot or cold depending on the time
of day, dries out the vegetation and makes it susceptible to fires.
Vegetation
The vegetation in the Upper Bandama gazetted forest consists of grassy savanna, woody savanna and gallery forests.
The vegetation in the area where this forest is located is characterized by trees and bushes of between 8 and 12 m,
spread out over a cover density of around 25 to 35 per cent.
Relief
This is relatively flat with numerous hills rarely exceeding 300 m in height. The soil is ferralitic and slightly desalinated.
Population
The communities living around the Upper Bandama gazetted forest mainly consist of crop and livestock farmers. The
indigenous peoples are the Senoufo and the Malinké.
These people carry out slash and burn agriculture and livestock farmers burn the grazing land in the dry season to
encourage the renewal of the grass grazed by the animals.
The population of the Tchologo area with the regional capital of Ferkéssédougou was assessed at 467 958 inhabitants
(RGPH, 2014). The population of these two regions is mainly composed of Senoufos and Malinkés and is 95 per cent
animist.
Agricultural activities
The agricultural activities involved are as follows:
- subsistence crops (yam, maize, rice, peanuts, millet, sorghum, sweet potato, cowpea, fonio);
- annual cash crops (cotton, tobacco, soya, vegetable crops, sugar cane);
- perennial cash crops (mangos, avocados, citrus fruits, cashews);
Cotton and cashews occupy half the total area under cultivation. Other activities involve the production of maize, yam,
millet, sorghum and upland rice. Large quantities of shea nuts, néré seeds and peanuts are also grown.
Rearing of cattle, goats, pigs, sheep is one of the main economic activities (cattle, goats, sheep, pigs). The transhumance
of cattle from neighbouring countries (Mali, Burkina Faso) is a real societal issue between crop and livestock farmers.
Poultry farming is also carried out as well as fish-farming and beekeeping.
1.3.2 Social, cultural, economic and environmental aspects
Cultural aspects
In the project area in the Tchologo region, women are excluded from traditional decision-making centres. They cannot
inherit land. They are the guardians of tradition and are consulted in relation to establishing different lineages, particularly
when appointing chiefs. Women are the ones who know the songs, dances and practices punctuating the agricultural
calendar. Consequently, they are responsible for sowing, maintaining and harvesting while the men take charge of
clearing, creating mounds, hunting and protecting crops against animals. Women and men also belong to different secret
initiation societies.
In spite of their importance from a cultural point of view, they are disadvantaged in terms of the exploitation of natural
resources and land development.
The project area is dominated by tradition which imposes separation of the sexes in public ceremonies.
They are, however, able to work on the land in activities such as the production of subsistence crops which they are
specifically assigned to support their husbands. Women’s work always takes place in communities.
Socio-economic aspects
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The utilization of non-timber forest products (NTFPs) is a sector dominated by women. National economic development
strategies do not promote the NTFP sector which is exclusive to women. In the project area in the Tchologo region women
gather shea nuts, utilize tamarind fruits and néré to complement the various traditional dishes. They gather wood for
cooking food.
In spite of the numerous roles they occupy in the region’s socio-economic environment, they gain few advantages from the
forest product value chains.
The paucity of fertile ground and increased savannization in the area has led to competition for the exploitation of natural
resources, particularly land, hence the heightened exclusion of women and young people from access to the land. They
are generally relegated to marginal land which is not very fertile and difficult to access.
Malaria, jaundice and dysentery are very common diseases in the project area. Women, generally mothers at home, use
the roots and/or bark of certain timber species to cure these diseases, subjecting them to significant pressure. This is the
case with Entada abyssinica, Lannea barteri, Terminalia glaucescens, Cochlospermum planchonii, Cassia sieberiana,
Combretum micranthum, Sarcocephalus latifolius, Pseudocedrella Kotchii, Khaya senegalensis.
Young people no longer attending school and women, comprising the vulnerable fringes of the rural population, have few
financial resources given their relative exclusion from exploiting valuable forest resources.
To mitigate this situation which is in fact reinforced by the local socio-economic environment, women and young people
will be very actively involved in forest work (preparing the land, cultivating and transplanting seedlings, planting,
maintenance and surveillance) and in establishing the Taungya system, which offers them the opportunity of an income
capable of improving their living conditions.
Involving women and young people in forest management is a tremendous asset as this leads them to look upon the forest
as a catalyst for earnings. This approach is also in line with the policy aimed at alleviating poverty in rural areas through
the provision of generating activities for communities.
Establishing fuelwood plantations will ensure a large supply of fuelwood and will reduce for women the time and labour
dedicated to the search for brushwood to cook food.
Environmental aspects
The forest offers several types of environmental benefits. The environmental services provided by the forest in the Côte
d’Ivoire mainly concern: carbon sequestration, protection of river basins and fertilization of the soil. In general, trees play
an important role in the process of restoring the physical and chemical properties of the soil:
- they provide the soil with organic matter (litter and roots), essential for some of its biological activities;
- their crown provides a parasol for the soil and a screen protecting against other climatic factors (wind, rain). In this way
trees help to reduce soil loss through rain or wind erosion;
- their root system brings up to the surface those mineral elements which are inaccessible to crop roots and this also
increases soil porosity;
- they create a microclimate favourable to the soil’s biological activities in their immediate vicinity and progressively restore
its fertility.
In addition to providing the functions described above the forest plantations to be established will have a positive impact on
the environment as they constitute carbon sinks for sequestering the emissions produced by humans. Their foliage
absorbs the greenhouse gases contained in the atmosphere and emits oxygen, which is able to reduce the risks of climate
change.
Fuelwood is still one of the forms of energy used most extensively in the project area. There is widespread use of firewood
as an energy source in households, not just in the rural environment but also in urban areas. Most people living in rural
areas are not able to access modern energy services and very few rural households have access to domestic gas.
Establishing forest plantations for energy purposes will increase the stock of usable timber resources thus reducing the
pressure women exercise on natural wood resources.
Alongside these advantages, forest plantations in the northern area create a barrier to the cold, dry wind of the harmattan
during the dry season, thus reducing desiccation of the air and the propagation of certain diseases such as meningitis.
Establishing grazing land will contribute to improvements in the livestock food needs and will reduce conflicts between
crop and livestock farmers which generate substantial tensions in the area.
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1.4
Expected outcomes at project completion
Expected outcomes at project completion are as follows:
-

Reforested areas have increased and plant cover has been improved as a result of reforestation activities
in degraded areas (20 ha of Cassia siamea, 20 ha of Teak, 20 ha of cashew tree);

-

Reduction of surface areas burned on an annual basis;

-

Improvement jn economic empowerment of women and young people through the sub-contracting of forest work
for establishing nurseries, reforestation, tending) and also by marketing products from subsistence crops
established under the Taungya system;

-

Reduction of pressure on wood resources by introducing improved fireplaces and energy-efficient stoves using
liquid fuel and wickless burners in the villages;

-

Reduction of conflict between transhumant livestock farmers and crop farmers by introducing transhumance
corridors and watering points;
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PART 2: PROJECT RATIONALE AND OBJECTIVES

2.1

Rationale

2.1.1

Institutional set-up and organizational issues

The SODEFOR’s partner in this project will be the Rural Development National Agency (Agence Nationale de
Développement Rural—ANADER), the Korhogo Rural Facilitation NGO (ARK) and the POLYNOVA organization.
- The SODEFOR is the executing agency for this project via the Korhogo Administration Centre, and more specifically two
FMUs (Forest Management Units), which are operational structures for protecting and rehabilitating the forests. It makes
800 ha of land available to the project and supplies teak and Cassia siamea seedlings for the plantation. It allocates subcontracted work to the farmers, providing them with the relevant training (production of seedlings, planting, maintenance
and surveillance).
- ANADER: Its role is to train rural communities in the Côte d’Ivoire. Its areas of expertise include agricultural advice,
training, cultivation, cultivation equipment and quality consistency, etc.
It is responsible for training crop and livestock farmers in new agricultural techniques so that they can improve output and
crops.
Through this project the ANADER will also supply improved cashew seedlings, high-yield seeds of maize, fonio, sorghum,
millet and yam to farmers.
Non-governmental organization (NGO): Rural Facilitation NGO (ARK) in Korhogo) (ARK)
ARK is a structure run by the Archdiocese of Korhogo and is registered as a non-governmental organization (NGO). It
has been working for 25 years in the north of the Côte d'Ivoire, particularly in the regions of Korhogo, d'Odienné and
Mankono.
In this project, ARK will raise the awareness of households with regards to the new energy saving technologies and will
train them in the manufacture and use of improved stoves.
POLYNOVA Organization
The POLYNOVA organization has designed new energy-saving stoves with wickless burners using liquid fuel for
domestic cooking in order to reduce wood consumption in the rural environment, to combat greenhouse gas
emission and to preserve the forest and the environment.
It will also raise the awareness of households and provide training in the use of improved stoves.
2.1.2

Stakeholder analysis

The communities living in the vicinity of the gazetted forests mainly consist of crop and livestock farmers.
FARMERS (primary stakeholders)
A growing population leads to significant unsatisfied demand for workable land, which forces farmers to grow their
subsistence crops in the gazetted forests. They are mainly responsible for destroying the forest because of their archaic
farming methods. This intrusion creates permanent conflict between the SODEFOR, the management organization for
classified forests, and farmers illegally searching for farmland.
They also use the forest as a source for supplying construction materials.
As part of this project, they will be organized into cooperatives to be involved in forest work and surveillance. They will be
encouraged to implement the Taungya system.
The farmers are the primary stakeholders as they are the first beneficiaries of the project’s benefits via:
-

-

Technical training (NGO) to reduce fuelwood consumption by using improved fireplaces and other energysaving technologies;
Deriving income from the sub-contracting of forest work (surveillance and fire-fighting, clearing work, land
preparation, seedling cultivation, establishing plantations, tending established plantations, etc.) thus helping to
significantly reduce poverty in the project area;
permanent availability of fuelwood and construction timber;
availability of land for people to use under the Taungya system (combining food crops with forest seedlings)
throughout the project;

During the consultations, farmers responded enthusiastically to the project as it will contribute to improved coexistence
between crop farmers and livestock farmers in the area.
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LIVESTOCK FARMERS practising transhumance (primary stakeholders)
No adequate solution has actually been found for the recurrent conflict between crop and livestock farmers. Herds coming
from neighbouring countries during the dry season in search of grazing do in fact cross the agricultural plantations causing
incalculable damage which leads to conflict.
Their livestock farming methods are a great hindrance to forest regeneration. As a result of their frequent passage, cattle
trample on and graze the young shoots, which halts any possibility of natural rehabilitation and is the source of more
conflict with the SODEFOR. To solve this problem, livestock farmers will establish transhumance corridors and will be
made aware of the need to use them. These corridors will consist of grazing land planted with tree or grass species
palatable to the cattle.
During the consultations, livestock farmers showed great motivation in participating in the project as it will provide their
livestock with food and will contribute to improved coexistence between livestock farmers and crop farmers.
o

SODEFOR

Rehabilitating the forest heritage through the reforestation of degraded areas will have a positive impact on the ecological
and climatic balance of the area concerned. The availability of fuelwood will significantly reduce the pressure on the
classified forests. Income from selling cashew nuts will involve communities more in managing and protecting the forests.
o

State institutions other than the SODEFOR

The state institutions involved in this project are: the Ministry of Water and Forests, the Ministry of Economy and Finance
and the National Agency of Rural Development (ANADER).
The Ministry of Water and Forests, Economy and Finance
The Ministry of Water and Forests represents the State. It supervises and controls project activities.
Through this project, the Ministries of Water and Forests, Economy and Finance will benefit from significant financial
benefits from forest products: felling taxes, income tax on industrial units, export quotas. These resources will help to build
up the State coffers and will constitute the counterpart funding for safeguarding and protecting the gazetted forests.
Ministry of Economy and Finance
The Ministry of Economy and Finance is the line ministry for finance and is responsible for making available the
Ivorian counterpart funding for the project.
The National Agency for Rural Development (ANADER)
The National Agency for Rural Development is a development structure responsible for extension work and for training
crop and livestock farmers to implement new farming and livestock rearing techniques in order to improve returns and
yield. The National Agency for Rural Development contributes to the success of the project as it has an important role to
play with the people:
-

Raising people’s awareness and training them in the new farming techniques using natural inputs to increase their
yield;

-

Raising people’s awareness of the practice of intensive cattle rearing by using pens for domestic animals and the
transhumance corridor for cattle.

The State bodies will be assisted by the non-governmental organizations which are active in the area.
Non-governmental organization (NGO): Korhogo Rural Facilitation NGO (ARK)
ARK is a structure run by the Archdiocese of Korhogo and is registered as a non-governmental organization (NGO). It
has been working for 25 years in the north of the Côte d'Ivoire, particularly in the regions of Korhogo, d'Odienné and
Mankono.
ARK targets people living in villages to encourage communities to promote themselves.
The goals and objectives of the ARK involve the "Development of Mankind and everything associated with Mankind"; so
by providing methodological, teaching and sometimes financial support, the ARK provides assistance to rural
communities, facilitates the emergence and organizational reinforcement of local authorities and Farmers’ Organizations
(O.P) which are partners through the activities the ARK develops.
In this project, ARK will:
- make households aware of new energy-saving technologies;
- provide households with training in making and using improved stoves.
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POLYNOVA Organization
The POLYNOVA organization has designed new energy-saving stoves with wickless burners using liquid fuel for
domestic cooking in order to reduce wood consumption in the rural environment, to combat greenhouse gas
emission and preserve the forest and the environment.
It will also raise the awareness of households and train them to use these stoves.
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STAKEHOLDER
GROUP
Primary
Crop farmers

CHARACTERISTICS

PROBLEMS, NEEDS,
INTERESTS

Dependent on the
Lack of financial
forests for their means resources
of existence

POTENTIAL

Implement archaic
farming methods,
extensive slash and
burn farming and
extensive livestock
farming

INVOLVEMENT IN
PROJECT
Primary beneficiary of
the project

Sub-contract forest
Intrusion in gazetted
Local knowledge
Support the project
work involved in the
forests in search of fertile
project in return for
agricultural land
payment
Benefit from
Depend exclusively on Group together in
Grow subsistence crops
reforestation in the form fuelwood as an energy cooperatives or groups for themselves
of fuelwood and cashew source
to carry out forest work
nuts
Carry out reforestation of
plot in exchange for
payment

No knowledge of new
energy-saving and
agricultural techniques

Plant plots of cashew
trees (wooded firewalls)
and share the profits

Transhumant livestock Nomads
farmers

Lack grassland to feed
their livestock

Control of extensive
livestock farming and
transhumance of
animals

Permanent conflict with Live with and for their
crop farmers
cattle
Conflict with SODEFOR
because of the
destruction of young
shoots

Primary beneficiary

Support the project
Involved in creating the
transhumance corridor

Use the transhumance
corridor
SODEFOR

Secondary
Ministry of Water and
Forests

Implements the mission Lack financial resources Experience in managing
to protect and
to rehabilitate the
classified forests and
Primary beneficiary
rehabilitate the gazetted degraded, gazetted
project implementation
forests in collaboration forests
with the local people
Protect reforestation to
Executing Agency
provide fire protection
Permanent conflicts with
illegal farmers and with
livestock farmers
Represents the State

Compiles and
Experience in forest
implements
management and
Government policies on project implementation
forests
Experience in forest
project monitoring and
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Control and supervision
structure

Agence Nationale de
Développement Rural
(ANADER)

Korhogo Rural
Facilitation NGO
(ARK)

POLYNOVA
Organization

evaluation
Provides training for the Works with SODEFOR Good understanding of Contributes to the
agricultural world
and rural populations
agricultural techniques success of the project
when necessary
techniques for improving
productivity and
agricultural
management
procedures
Extend their intervention
Raising awareness and
relating to setting up
training of local
agroforestry in the
communities
project area
Increase awareness of Limited from a financial Permanent contact
Contributes to the
communities and assist point of view in relation with communities
success of the project
them in relation to
to interventions in the
through raising
protecting the forests
field
awareness and training
and in relation to good
practices for
sustainable
management
Good communicators
Increase awareness of Limited from a financial Permanent contact
Contributes to the
communities and assist point of view in relation with communities
success of the project by
them in relation to
to interventions in the
producing energy-saving
protecting the forests
field
stoves by raising
and in relation to good
awareness and training
practices for
sustainable
management
Good communicators

Tertiary
Ministry of
Economy and
Finance

2.1.3

Provides financial
supervision

Makes counterpart
funding available
for jointly-funded
projects

Benefits from taxes on Contributes to the
the commercial use and success of the project
through making
sale of timber
available counterpart
funding for projects

Problem analysis
The extreme degradation of the Upper Bandama gazetted forest is due to the over-exploitation of timber, the practice
of overgrazing and uncontrolled bushfires.
One of the consequences of the significant degradation of this classified forest is the disappearance of certain
plant species resulting, first of all, in a deterioration of climatic and edaphic conditions and a reduction of wood
potential (construction wood, timber and fuelwood) in the region.
Species found at the moment are: Cassia siamea, Acacia mangium, Anacardium occidentale (cashew tree)
Butyrospermum parkii (shea tree), Terminalia glauscecens, Parkia Biglobosa (néré seeds), vène (Pterocarpus
erinaceus). Some of these are endangered species because of over-exploitation and bush fires.
Wildlife is threatened, nevertheless a few hornbills (symbolic animals for the Sénoufos) and partridges are still
found there, as well as warthogs, river hogs, antelopes and cane rats (whose flesh is highly sought-after).

❖
•

Over-exploitation of timber
Non-existent participatory management framework

The forest is subjected to extreme pressure. To meet their needs everyone involved relies heavily on the forest,
taking away its products with no thought about the time required to renew the resource. No distinction is made
between fuelwood, timber and construction timber. There is no control over timber harvesting and this
threatens the existence of the forest. There is no participatory management framework to involve local
populations and create zoning using a management plan to rotate timber harvesting.
•

High demand in fuelwood not satisfied
As the population has increased, the demand for wood has grown ever more pressing. This significant demand
for wood is not satisfied because firewood is the sole source of energy used by households on an everyday
basis. Housewives often cover long distances searching for wood and are obliged to use stalks of cotton,
sorghum, millet or animal dung to cook their food.
Tons of fuelwood and charcoal are transported daily from rural areas to cities. Approximately 90 per cent of
urban dwellers in the savanna areas use fuelwood or charcoal and 100 per cent of rural households use
fuelwood.
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People obtain supplies from the gazetted forest in a clandestine and illegal way to meet their timber and construction
timber requirements.
•

Households’ ignorance of energy-saving technology
Households are not adequately aware of existing new energy-saving systems. Wood is used in an irrational
way. Traditional fireplaces are inefficient and consume significantly larger quantities of wood.

❖

Practice of overgrazing
• Lack of grazing areas for livestock

The gradual losses in grazing areas and production potential are not being compensated by new inputs, the
extension of fodder crops is low and measures suggested for increasing fodder resources are seldom
adequate.
Long duration prohibition of grazing, as sometimes implemented, i.e., freezing large areas to foster
regeneration itself problematic, results in a decrease in grazing areas in the short term and contribute to
overgrazing, and thus degrading the surrounding areas which were still usable; in other words, the remedy
might exacerbate the issue due to soil degradation caused by the livestock.
Trampling by the livestock, when excessive, compacts the soil, hinders air and water movement which is
necessary to the organic life of soil, chemical exchanges and development of plant roots. Herbaceous plants
gradually disappear and the exposed ground is then subjected to the action of erosion, wind and rainfall.
Exposed plant roots are frequently damaged by livestock trampling and timber starts decaying. Combined with
a high rate of plant cover destruction, it results in an immediate reduction of the grazing areas.
• Lack of watering points for livestock
Livestock herds consume large quantities of water. For watering, they travel long distances in search of watering
points in the forest, whereas there are actually no such watering points. The few existing rivers are then overused
such as the Palée River and the Niangboué River which are tributaries of the Bagoué River (sub-tributaries of the
Niger River). It results in overgrazing and its related issues.
• Lack of transhumance corridors
Thousands of heads of livestock originating from other regions crisscross the forest without any clear destinations in
their random search for fodder. As a result, there are no clearly established and marked transhumance corridors
which could be followed by the herders and prevent overgrazing.
❖
•

Uncontrolled bushfires
Local communities are not sufficiently informed of risks resulting from slash-and-burn agriculture
practices.

In the Northern region, the population is made of farmers and livestock breeders who use fire as a means for
clearing land and renewing grazing.
With slash and burn agriculture, farmers set fire to several hectares of land per day to establish their plantations.
As for livestock breeders, they set fire to land to renew grazing land and ensure fodder for their livestock.
However, as a result dozens of hectares are burnt up. The farmers and livestock breeders are not aware of the
consequences of their actions. Their awareness should therefore be raised to at least prevent bushfires.
•

Lack of fire surveillance and control

Fire surveillance and control is the means of last resort for forest protection. Bushfires are a recurring problem in the
project region. As a result of disturbances caused by the 2002 crisis in the country, village committees ceased to operate,
Consequently, fire surveillance and control is lacking. Indeed, the fire control mechanism is non-existent. There is no
coordinated action to involve the population in fIre control. Detection and warnings take place at too late a stage after the
fire has taken hold. However, fire control committees play a major role in preventing forest fires.
The committees will be redynamized and organized. Then, they will benefit from training in fire surveillance and control so
that they are able to prevent and extinguish nascent fires. Alongside the SODEFOR they will disseminate outreach
messages to people to prevent fires during the dry season; outreach messages will be disseminated along the following
lines: “Do not make fires in the forest. Bring meals already cooked in the village when going into the fields. Do not smoke.
Do not use fire for hunting, etc.“ Committees use modern means of communication to notify SODEFOR officers of
outbreaks of fire. They also assist officers with implementing action to extinguish fires.
In view of above, to protect this forest and preserve the ecological and environmental balance, there is a need to
undertake reforestation work, to ensure pastures are managed and to conduct fire-fighting efforts by involving local
communities and all stakeholders to ensure their sustainability.
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PROBLEM TREE

Certain wildlife and
plant species are
endangered

Deterioration of climatic
and edaphic conditions
in the region

Reduction of timber
potential

Key problem
The Upper Bandama gazetted forest in the
Tchologo region is extremely degraded

Over-exploitation of
forest products

Uncontrolled
bushfires

Practice of
overgrazing

No participatory
management
framework
High but unsatisfied demand
in fuelwood, timber and
construction timber

Households have insufficient
knowledge of energy-saving
technology

Grazing land for
livestock insufficient

Watering points for
livestock insufficient

Lack of
transhumance
corridors

20

Local communities
insufficiently aware of
practices encouraging
bushfires

Bushfire surveillance
and control
insufficient

OBJECTIVE TREE
Appearance of certain
wildlife and plant
species

Improvement of
climatic and edaphic
conditions in the
region

Increased wood
potential

Key solution
The Upper Bandama gazetted forest is
rehabilitated

Sustainable use of
wood guaranteed

Participatory management
framework established

Demand in fuelwood, timber
and construction timber
satisfied by establishing forest
plantations
Households have
sufficient knowledge
of energy-saving
technology

Improved grazing practice

Grazing land areas
sufficiently available

Bushfires brought under
control

Local communities
sufficiently aware of
risks of practices
encouraging bushfires

Watering points
sufficiently available
Transhumance
corridors established
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Bushfire
surveillance and
control reinforced

2.1.4 Logical framework matrix
Intervention strategy
Measurable indicators
Development objective

Means of verification

Key assumptions
Social peace in the country

To contribute to the
Increase in reforested land area Forest statistics
sustainable management of in the gazetted forests in the
gazetted forests in the
Tchologo and Poro region
Tchologo region
(Ferkéssédougou and Korhogo)
Reduction in the rate of
degradation of gazetted forests
in the Tchologo and Poro area
Specific objective:

By project completion:
Map of plots

To rehabilitate the Upper - Reforested areas increased;
Bandama gazetted forest
in the Tchologo region
- Reduction of areas burnt on
an annual basis;

All stakeholders participate
in the project

Monitoring and evaluation
report

Field visit report
- 80% of households implement
energy-saving activities
Progress report
- Reduced pressure on wood
resources

Output 1: Sustainable use By the end of project Year 1:
of timber is ensured
- A participatory management
framework has been
established;
- 31,108 Cassia siamea
seedlings are produced
-20 ha planted with Cassia
siamea

Contract for growing
seedlings
Minutes for reception of
produced seedlings
Progress report
Meeting minutes

- 46,600 teak seedlings are
produced and 20 ha planted
with teak
- 2,800 cashew tree seedlings
are produced and 20 ha planted
with cashew tree
- At least 80% of trained
households are familiar with
new energy techniques
By the end of project Year 2:
-

A management plan for the
project site has been
developed and
implemented;

-

At least 100 improved
fireplaces and 50 stoves
have been distributed to
households;

By the end of project year 3:
- At least 50 households are
using improved fireplaces
and energy-saving stoves for
cooking;
- Every year, the 60 ha of
established forest
plantations are tended.
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Monitoring & evaluation
mission report

Local communities are
receptive

Output 2: Improved
grazing is practiced

By the end of project year 1:
- 20 ha de grazing land
Progress report
established with fodder species;
Mission report
- At least 2 transhumance
corridors to be built using living Call for tender
hedges are identified

Good relation between
crop farmers and livestock
farmers

By the end of project Year 2:
- 20 ha of established grazing
land are tended;
-At least 5 watering points are
built;
- At least 2 transhumance
corridors are established;
By the end of project Year 3:

Output 3: Bushfires are
brought under control

At least 80% of the livestock
farmers practicing
transhumance use the
transhumance corridor and
water their animals at the
watering points established.
At the end of each year, at least Minutes on setting up
2 awareness-raising meetings committees
are held;
Surveillance report

Prolonged drought

By the end of project year 1:
Monitoring and evaluation
- The members of 10 fire
mission report
surveillance and control
Progress report
committees trained in fire
surveillance and control
techniques are operational;
By the end of project Year 3:
At least 80% of trained
households implement best
practices;
At least 80% of reforested
plantations are protected
against fire
Each year, at least 6 fire
surveillance patrols are
organized by each committee
during the longer dry season.
The development objective is “To contribute to the sustainable management of gazetted forests
in the Tchologo region” by:
- increasing the reforested land area in the gazetted forests located in the Tchologo region
(Ferkessedougou);
- decreasing the degradation rate in the gazetted forests located in the Tchologo region.
2.2.2

Specific objective and outcome indicators
The project specifically aims “To rehabilitate the Upper Bandama gazetted forest in the Tchologo
region” by
- establishing 20 ha planted with Cassia siamea/Acacia mangium, 20 ha with teak and 20 ha with
cashew trees
- establishing 20 ha of improved grazing land and 5 permanent watering points
- organizing fire surveillance patrols.
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PART 3: DESCRIPTION OF PROJECT INTERVENTIONS
3.1

Outputs and activities

3.1.1

Outputs

Output 1: Sustainable use of timber is achieved
Output 2: Improved grazing practices are implemented
Output 3: Bushfires are brought under control
3.1.2

Activities

Output 1: Sustainable use of timber is achieved
Activity 1.1: Establish a participatory management framework
Input: SODEFOR + local communities
Activity 1.2: Establish 20 ha with Cassia siamea, 20 ha with teak and 20 ha with cashew trees
Input: SODEFOR + sub-contracting of forest work
Activity 1.3: Conduct extension work for the use of new energy-saving technologies
Input: SODEFOR + NGO
Output 2: Improved grazing practices are implemented
Activity 2.1: Create 20 ha of grazing land
Input: SODEFOR + sub-contracting to local communities
Activity 2.2: Establish 5 watering points
Input: SODEFOR + sub-contracting
Activity 2.3: Establish transhumance corridors
Input: SODEFOR + sub-contracting
Output 3: Bushfires are brought under control
Activity 3.1: Make rural communities aware of the risks of practices encouraging bushfires
Input: Awareness sessions for local communities + SODEFOR + Tools to increase awareness
Activity 3.2: Reinforce bushfire surveillance and control
Input: SODEFOR + fire control village committees
3.2

Implementation approaches and methods

The strategy developed in this project is based on four aspects, namely reforestation, the management of
grazing land, the use of new energy-saving technologies by households, and protecting forests against fires in
partnership with the local communities.
Reforestation
- The Taungya system: which involves combining subsistence crops (maize, yam, sorghum, fonio, peanut)
with forest seedlings (Cassia siamea, Teak). This technique has the advantage of making 12 ha of cultivable
land in the gazetted forest available to farmers and at the same time allows the forest seedlings to be
maintained at a lower cost. The cleared land is made available to people so that subsistence crops can be
planted at the same time as forest seedlings. As the farmer tends his/her crop, he/she also maintains the forest
plantation.
Farmers organized in cooperatives will execute land preparation work over 60 ha.
- Training in forest work
SODEFOR officers will train 20 people in forest work techniques: farmers will learn how to clear the land
without using fire, grow forest seedlings, plant a tree and maintain it.
Women will be responsible for filling and setting out bags in the nursery. The young people will maintain the
seedlings in nurseries (thinning and transplanting seedlings, building protection from the sun, weeding and
watering seedlings), preparing the land, reforestation and maintenance of the plots. These will be paid services,
so this is an additional source of income together with availability of land for 3 years for planting subsistence
crops.
- Protection system involving cashew tree seedlings
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Cashew trees are currently considered to be a cash crop by communities in the north of the Côte d’Ivoire. Its
fruit, known as a cashew nut, sells well on the international market and is a significant source of hard currency
for local people. Consequently this tree is protected for its fruit.
To protect the forest plantations established and to involve people in reforestation action, it is advisable to
create, for each beneficiary village, a protective belt planted with this fruit tree, which will motivate farmers to
take care of it in order to obtain its fruit. The belt consists of two rows of cashew trees planted over ten metres
at a density of 100 feet per hectare in areas of 10 m x 10 m.
The project area frequently experiences fire; that is the reason why reforestation will preferentially involve Teak
surrounded by cashew trees. Plantation densities and the maintenance rhythm are defined by cultivation rules
and the ongoing work carried out by SODEFOR.
Table 1: Density and rhythm of tending procedures
Teak
Density
Tending Y0
Tending Y1
tending Y2
Tending Y3
Total tending
sessions

1,600
2
4
3
3
12

Cassia siamea/Acacia
mangium
1,111
2
4
3
3
12

Cashew tree

Cassia siamea/
Acacia mangium
26,664

Cashew Tree

100
2
4
3
3
12

Table 2: Seedling Production
Teak
Seedlings
38,400
(number of
planted trees
increased by
20%)

2,400

Table 3: Rhythm for establishing plantations

Year 1

Teak

Cassia
siamea/Acacia
mangium

Cashew Tree

20

20

20

Table 4: Surface area to be tended
Teak
Cassia siamea/Acacia
mangium
Year 0
40
40

Cashew Tree

Total

40

120

Year 1

80

80

80

240

Year 2

60

60

60

180

180

540

Total

180
180
Y0: During Y0, two tending sessions will be carried out.
-

Improving grazing land

The path usually followed by livestock along the Badeni River will be set up as a transhumance corridor. The
transhumance corridor will be a strip 50 metres wide and 5 kilometres long bordered by living hedges to
channel livestock. Five watering points will be established to ensure livestock are provided with water. In
addition, 20 ha of grazing land will be established to ensure livestock can be provided with a continued source
of food.
The watering points will be built by experts in public works and water works in partnership with the SODEFOR.
Diversification of energy sources
The main source of energy is firewood. Communities will be trained in the use of improved fireplaces which
consume very little wood and energy-saving wickless stoves using liquid fuel. Households will be trained to
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make the improved fireplaces using black pond or backwater clay as a base, and will be taught how to use
energy-friendly stoves.
Awareness-raising and training sessions will be conducted over one month, i.e., 2 sessions/day in local
villages.
50 households will be trained in the manufacture of improved fireplaces and the use of energy-saving stoves.
Training in the manufacture of improved fireplaces will be provided by the ARK NGO. Training in the use of
energy-saving stoves will be provided by the POLYNOVA organization.
100 improved fireplaces will be built for 50 households, i.e. 2 fireplaces per household. The fireplaces will be
made using black clay from ponds or backwaters.
The project will acquire 50 energy-saving stoves for 50 households living around the gazetted forest.
Protecting forests against fire
The results of ITTO project PD 51/98 REV.1 (F) on forest fire management in Côte d’Ivoire show that protecting
forests against fires should involve all stakeholders who need to join forces to plan, implement and evaluate the
approach based on active and preventive fire control.
Concerns about fire prevention must not be left to one single State or non-governmental organization, as
individual stakeholders cannot successfully bring bush fires under control in an effective way.
Consequently, the project will group together local communities to protect the forests against fire and to ensure
that the project is successful. This project is therefore in line with ITTO project PD 51/98 REV.1 (F) on fire
management in Côte d’Ivoire.
Combating bushfires will therefore involve the following actions:
-

Raising awareness of local communities;

-

Setting up 10 village fire-fighting committees each made up of 10 people;

-

Training the committees;

-

Area surveillance.

Three awareness-raising and training sessions will be conducted by SODEFOR officials.
Training sessions will be related to fire-fighting techniques, which can be briefly described as follows:
- A preventive phase (building and maintaining simple or wooded firewalls, providing fire-fighting committees
with fire-fighting equipment such as back pumps, boots, bush knives, etc.)
- An active fire-fighting phase in case of actual fire.
Each fire-fighting committee is responsible for the surveillance of 6,000 ha of forest.
Surveillance takes place over 6 months (November to April) during the dry season at a cost of FCFA10,000 per
person and per month; which amounts to FCFA100,000 per month and per committee (each committee made
up of 10 members). Every year, before the campaign begins, people will be made aware of the harm caused by
fires; the following recommendations will be provided: Do not smoke in the forest, do not send out any fire, do
not make fires in the forest, put out any fires as they are starting, etc. The committees will carry out preventive
work (maintenance of manufactured firewalls).
In the course of the campaign, from November to the end of April, the members of each committee will patrol
the 65,000 ha on bicycle or on foot to detect and extinguish any fires together with the SODEFOR officials and
the members of other nearby committees.
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3.3 Work plan

OUTPUTS/ACTIVITIES
Output 1: Sustainable use of
timber is achieved
Activity 1.1: Establish a
participatory management
framework
Activity 1.2: Establish 20 ha with
Cassia siamea, 20 ha with teak and
20 ha with cashew trees
Activity 1.3: Conduct extension
work for the use of new energysaving technologies
Output 2: Improved grazing
practices are implemented
Activity 2.1: Create 20 ha of grazing
land
Activity 2.2: Establish 5 watering
points
Activity 2.3: Establish
transhumance corridors
Output 3: Bushfires are brought
under control
Activity 3.1: Make rural
communities aware of the risks of
practices encouraging bushfires
Activity 3.2: Reinforce bushfire
surveillance and control

PARTY IN
CHARGE

YEAR 1
YEAR 2
J F M A M J J A S O N D J F M A M J J A S O N D

SODEFOR+subcontracting
SODEFOR+
NGO

SODEFOR+
populations
SODEFOR+
consultants
SODEFOR+
populations

SODEFOR+
populations
SODEFOR+
surveillance
committees
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YEAR 3
J F M A M J J A S O N D

3.4 Budget
3.4.1 Master budget schedule
QuantitY
Outputs/Activities

Description
Component

Output 1
A1.1

A1.2

Sustainable use of timber is achieved
Establish a participatory
framework
Mission - Establishing
30
advisory committee
Organize advisory committee
20
meetings
Draft a participatory
20
management plan

Year
1

Year
2

Total
cost

US$

US$

Year 1

mission

1 000

1 000

1 000

meeting

2 000

12 000

4 000

meeting

500

2 000

2 000

2 000

2 000

40

40

2 133

2 133

Year
3

1
2

Unit
cost

Unit

2

2

4

Establish 20 ha with Cassia siamea, 20 ha with teak and 20 ha with cashew trees
Train local communities in
10
2
session
1 000
forest work
Establish 20 ha with Cassia
siamea
Plot prospecting
20
20
ha
2
Produce seedlings
20
26 664
seedlings
0,08

Year 2

Year 3

4 000

4 000

Land preparation

20

20

ha

250

5 000

5 000

Establish plantations

20

20

ha

50

1 000

1 000

-

Maintain plantation plots

20

40

ha

40

7 200

1 600

3 200

Plot prospecting
Produce seedlings

20

20

ha

2

40

40

20

38 400

seedlings

0.08

3 072

3 072

Land preparation

20

20

ha

250

5 000

5 000

Establish plantations

20

20

ha

50

1 000

1 000

-

Maintain plantation plots
Establish 20 ha with
cashew tree
Plot prospecting

20

40

ha

40

7 200

1 600

3 200

20

20

ha

2

40

40

80

60

Executing
Agency

ITTO

2 400

Establish 20 ha with teak

80

60

28

2 400

A1.3

Output 2
A2.1

A2.2

Produce seedlings

20

2 400

seedlings

0.08

192

192

Land preparation

20

20

ha

250

5 000

5 000

Establish plantations

20

20

ha

50

1 000

1 000

-

40

7 200

1 600

3 200

50

900

900

5 000

5 900

5 000

400

4 720

2 400

400

1 200

1 200

400

2 000

2 000

60

6 000

6 000

100

5 000

5 000

Maintain plantation plots
20
40
80
60
ha
Mission – training local
communities in forestry work
30
18
pers.-day
(3 pers. x 6 days)
Purchase nursery equipment
40
1
lot
Purchase materials for
40
6
4
unit
producting signs
Conduct extension work for the use of new energy-saving technology
Awareness raising of
households to new energy20
3
session
saving technology
Train households to new
10
5
session
energy-saving technology
Purchase improved fireplaces
40
100
unit
Purchase energy-saving
40
50
unit
stoves
Improved grazing practices are implemented
Create 20 ha of grazing land
Mission - Identifying areas for
establishing grazing land
Plant 20 ha with Ficus
exasperata
Maintain established
plantations (20 ha)
Establish 5 watering points
Conduct call for tenders
Conduct survey to identify
watering points to be
established
Construct watering points

A2.3

Output 3

30

2

mission

1 000

2 000

2 000

20

20

ha

200

4 000

4 000

20

20

ha

40

2 400

800

20

1

unit

500

500

500

20

1

unit

2 000

2 000

2 000

unit

20 000

100 000

2

mission

1 000

2 000

2 000

2

unit

3 000

6 000

6 000

20

Establish transhumance corridors
Identify transhumance
30
corridors to be established
Establish transhumance
20
corridors
Bushfires are brought under control

20

20

5

29

2 400

900
1 600

800

100 000

720

800

A3.1

A3.2

Make rural communities aware of the risks of practices encouraging bushfires
2 awareness-raising meetings
20
2
2
2
meeting
per year
Reinforce bushfire surveillance and control
Mission - Establishment of fire
30
2
mission
control committees
Establish fire control
committees (4 training
10
100
session
sessions x 25 persons)
Organize forest fire patrols
(patrols over 6 month-duration
20
60
60
60
Patrol
x 3 years x 10 committees)
Fire control equipment
40
1
1
1
year

400

2 400

800

800

800

500

1 000

1 000

-

100

10 000

10 000

400

72 000

24 000

24 000

24 000

4 000

14 160

4 000

4 000

4 000

2160

Project Coordination
Project leader

10

54 000

54 000

FMU assistant
Monitoring and evaluation
officer, head office
Driver

10

36 000

36 000

10

27 000

27 000

10

14 400

14 400

Accountant

10

7 200

7 200

Secretary

10

18 000

18 000

Mission - Project leader
Mission - Internal monitoring
and evaluation – agency
Mission – Driver

30

40

40

40

pers.-day

50

6 000

2 000

2 000

2 000

10

4

4

4

quarter

1200

14 400

4 800

4 800

4 800

30

40

40

40

30

3 600

1 200

1 200

1 200

4WD double seater
Motorbike

40

1

pers.-day
unit

40 000

47 200

40 000

7 200

40

3

unit

Desktop computer (PC)

40

1

unit

2 000
700

7 080
826

6 000
700

1 080
126

Laptop computer

40

2

unit

800

1 888

1 600

288

Printer

40

2

unit

500

1 180

1 000

180

160

378

320

58

400
600

1 416
1 416

1 200
1 200

216
216

400
4 000

944
12 000

800
4 000

144

Scanner

40

2

unit

Digital camera

40

3

unit

GPS

40

3

unit

Video-projector

40

2

unit

Spare parts

50

1

1

1
30

year

4 000

4 000

Fuel and lubricants
Office supplies

50
50

12
12

12
12

12

month

1 200

43 200

14 400

14 400

14 400

12

month

100

3 600

1 200

1 200

1 200

1 000

3 000

1 000

1 000

1 000

Vehicle insurance

60

1

1

1

year

Motorbike insurance

60

3

3

3

year

200

1 800

600

600

600

Printing and completion report

60

1

year

2 000

2 360

-

-

2 000

Bank charges
Monitoring committee

60

12

12

12

month

200

7 200

2 400

2 400

2 400

60

1

1

1

year

4 000

12 000

4 000

4 000

4 000

Audit

60

1

1

1

year

5 000

15 000

5 000

5 000

5 000

Contingencies

60

1

year

5 000

5 000

-

-

5 000

31

360

3.4.2 Consolidated budget by component
Total
amount

Budget components

10

Year 1

Year 2
TOTAL (US$)

Year 3

PROJECT PERSONNEL
11- National experts
- Project leader

54 000

18 000

18 000

18 000

- FMU assistant

36 000

12 000

12 000

12 000

- Monitoring and evaluation officer, head office

27 000

9 000

9 000

9 000

14 400

4 800

4 800

4 800

7 200

2 400

2 400

2 400

18 000

6 000

6 000

6 000

52 200

52 200

3 200

2 400

3 200

2 400

3 200

2 400

800

800

12- Other staff
12.1- 1 Driver
12.2- 1 Accountant
12.3- 1 Secretary
15- Training
15.1 – Train local communities in forestry
work
15.2- Train households in new energy-saving
technology
15.3- Train fire control committees

2 000

2 000
2 000

10 000

10 000

170 600

66 200

40

40

2133,12

2 133

Prepare land for 20 ha of Cassia siamea

5000

5 000

Plant 20 ha with Cassia siamea
Maintain established Cassia siamea plots (2x20
ha+4x20 ha+ 3x20 ha)

1000

1 000

19 Total component
20

2 000

Sub-contracting
Plot prospecting for 20 ha of Cassia siamea
Produce seedlings for 20 ha of Cassia siamea

Plot prospecting for 20 ha of teak

7200

1 600

40

40

Produce seedlings for 20 ha of teak

3 072

3 072

Prepare land for 20 ha of teak

5 000

5 000

Plant 20 ha with teak
Maintain established teak plots (2x20 ha+4x20
ha+ 3x20 ha)

1 000

1 000

Plot prospecting for 20 ha of cashew tree

7 200

1 600

40

40

192

192

Prepare land for 20 ha of cashew tree

5 000

5 000

Plant 20 ha with cashew tree

1 000

1 000

Maintain established cashew tree plots
Raise awareness of households to new energysaving technology
Plant 20 ha of grazing land

7 200

1 600

4 000

4 000

Maintain 20 ha of grazing land
Conduct call for tenders for watering hole
construction
Conduct survey for identifying watering points

2 400

800

500
2 000

500
2 000

Produce seedlings for 20 ha of cashew tree

32

1 200

1 200

to be established
Construct watering points

100 000

Establish transhumance corridors

6 000

Organize awareness raising meetings on the
risks of forest fires

2 400

800

800

800

12 000

4 000

4 000

4 000

Organize forest fire patrols

72 000

24 000

24 000

24 000

2 000

2 000

249 617

73 617

139 200

36 800

6 000

2 000

2 000

2 000

900

900
4 800

4 800

4 800

1 200

1 200

1 200

8 000

8 000

4 720

4 720

29 Total component
Duty travel

-

Mission - Project leader
Mission – Training of local communities in
forestry work
Mission - Internal monitoring and evaluation agency
Mission - Driver
Mission – Identifying transhumance corridors to
be established
Mission – Identifying areas for establishing
grazing land
Mission – Establishment of fire control
committees
Mission – Establishment of advisory committee
39 Total component
40

6 000

Organize advisory committee meetings

Draft a participatory management plan
30

100 000

14 400
3 600
2 000
2 000
1 000

2 000
2 000
1 000

1 000

1 000

30 900

14 900

47 200

47 200

7 080

7 080

Capital items
43- Vehicles
- 4WD double seater
- Motorbike
44- Capital goods

-

826

- Laptop computer

1 888

1 888

- Printer

1 180

1 180

378

378

1 416
1 416

1 416
1 416

944

944

Purchase of fire-fighting equipment

14 160

4 720

Purchase of improved fireplaces

6 000

6 000

Purchase of energy-saving stoves

5 000

5 000

Purchase of nursery equipment

5 900

5 900

Purchase of signs

4 720
98 108

2 832
86 780

1 888
6 608

4 720

12 000

4 000

4 000

4 000

- Desktop computer (PC)

- Scanner
- Digital camera
- GPS
- Video-projector
45- Other equipment

49 Total component
50

826

Consumable items
51- Spare parts

33

52- Fuel and lubricants

43 200

14 400

14 400

14 400

3 600

1 200

1 200

1 200

58 800

19 600

19 600

19 600

- Vehicle insurance

3 000

1 000

1 000

1 000

- Motorbike insurance

1 800

600

600

600

- Printing and completion report

2 360

- Bank charges

7 200

2 400

2 400

2 400

12 000

4 000

4 000

4 000

15 000

5 000

5 000

5 000

53- Office supplies
59 Total component
60

Miscellaneous
61- Sundry

- Monitoring committee
62- Audit
63- Contingencies

5 000

69 Total component
SUB-TOTAL
70

5 000

46 360
654 385

13 000
274 097

13 000
238 608

20 360
141 680

0
654 385

274 097

238 608

141 680

30 000

10 000

10 000

10 000

20 565,33

20 565,33

Management costs (executing agency)
70.1 Costs
SUB-TOTAL

80

2 360

Monitoring, eval. and administration ITTO
81- ITTO monitoring and review
82- Mid-term evaluation by ITTO
83 - ITTO Programme support costs (12%)

61 696

20 565,3
3

84 - Donator monitoring costs
100

746 081

GRAND TOTAL

34

304 662

269 173

172 245

3.4.3 ITTO budget contribution by component
Budget components
10

Total amount

Year 1
Year 2
TOTAL (US$)

Year 3

PROJECT PERSONNEL
11- National experts
- Project leader
- FMU assistant
- Monitoring and evaluation officer,
head office
12- Other staff
12.1- 1 Driver
12.2- 1 Accountant
12.3- 1 Secretary
15- Training

20

15.1 - Train local communities in
forestry work
15.2- Train households in new
energy-saving technologies
15.3- Train fire control committees
19 Total component
Sub-contracting
Plot prospecting for 20 ha of Cassia
siamea
Produce seedlings for 20 ha of
Cassia siamea
Prepare land for 20 ha of Cassia
siamea
Plant 20 ha with Cassia siamea
Maintain established Cassia siamea
plots (2x20 ha+4x20 ha+ 3x20 ha)

2 000

2 000

2 000

2 000

10 000

10 000

14 000

14 000

40
2133
5000
1000
7200

Plot prospecting for 20 ha of teak

40

1 600

5 000

Plant 20 ha with teak
Maintain established teak plots (2x20
ha+4x20 ha+ 3x20 ha)
Plot prospecting for 20 ha of cashew
tree
Produce seedlings for 20 ha of
cashew tree
Prepare land for 20 ha of cashew
tree
Plant 20 ha with cashew tree
Maintain established cashew tree
plots
Raise awareness of households to
new energy-saving technology

1 000

1 000

1 200

1 200

Plant 20 ha of grazing land

4 000

4 000

7 200

35

2 400

3 200

2 400

40

5 000

1 000

3 200

1 000

Prepare land for 20 ha of teak

5 000

2 400

5 000

3 072

192

3 200

2 133

3 072

40

0

40

Produce seedlings for 20 ha of teak

7 200

0

1 600
40
192
5 000
1 000
1 600

Maintain 20 ha of grazing land
Conduct call for tenders for watering
hole construction
Conduct survey for identifying
watering points to be established
Construct watering points

2 400
500
2 000

Establish transhumance corridors

6 000

Draft a participatory management
plan

2 000
12 000

29 Total component

2 000
100 000
6 000
2 000
4 000

4 000

800

800

800

72 000

24 000

24 000

24 000

249 617

73 617

139 200

36 800

6 000

2 000

2 000

2 000

4 800

4 800

4 800

1 200

1 200

1 200

8 000

8 000

4 000

4 000

Duty travel
Mission - Project leader
Mission – Training of local
communities in forestry work
Mission - Internal monitoring and
evaluation - agency
Mission - Driver
Mission – Identifying transhumance
corridors to be established
Mission – Identifying areas for
establishing grazing land

900
14 400
3 600
2 000
2 000

Mission – Establishment of fire
control committees
Mission – Establishment of advisory
committee
39 Total component
40

800

4 000

2 400

Organize forest fire patrols

800

500

100 000

Organize advisory committee
meetings
Organize awareness raising
meetings on the risks of forest fires

30

800

1 000
1 000

900

2 000
2 000
1 000
1 000

30 900

14 900

40 000

40 000

6 000

6 000

0

-

700

700

- Laptop computer

1 600

1 600

- Printer

1 000

1 000

320

320

- Digital camera

1 200

1 200

- GPS

1 200

1 200

800

800

12 000

4 000

Purchase of improved fireplaces

6 000

6 000

Purchase of energy-saving stoves

5 000

5 000

Purchase of nursery equipment

5 000

5 000

Capital items
43- Vehicles
- 4WD double seater
- Motorbike
44- Capital goods
- Desktop computer (PC)

- Scanner

- Video-projector
45- Other equipment
Purchase of fire-fighting equipment

36

Purchase of signs

4 000
84 820

2 400
75 220

1 600
5 600

4 000

51- Spare parts

12 000

4 000

4 000

4 000

52- Fuel and lubricants

43 200

14 400

14 400

14 400

53- Office supplies

3 600

1 200

1 200

1 200

59 Total component

58 800

19 600

19 600

19 600

- Vehicle insurance

3000

1 000

1 000

1 000

- Motorbike insurance

1 800

600

600

600

- Printing and completion report

2 000

- Bank charges

7 200

2 400

2 400

2 400

- Monitoring committee

12 000

4 000

4 000

4 000

62- Audit

15 000

5 000

5 000

5 000

63- Contingencies

5 000

69 Total component

46 000

13 000

13 000

20 000

484 137

210 337

185 400

88 400

70

SUB-TOTAL
Management costs (executing
agency)
70.1 Costs

484 137

210 337

185 400

88 400

80

SUB-TOTAL
Monitoring, eval. and
administration ITTO
81- ITTO monitoring and review

30 000

10 000

10 000

10 000

20565,48

20565,48

20565,48

240 902

215 965

118 965

49 Total component
50

60

Consumable items

Miscellaneous
61- Sundry

82- Mid-term evaluation by ITTO
83 - ITTO Programme support
costs (12%)
84 - Donator monitoring costs
100

2 000

5 000

61 696

575 833

GRAND TOTAL

37

3.4.4 Budget contribution by component – Executing Agency
Budget components
10

Total amount

Year 1
Year 2
TOTAL (US$)

Year 3

PROJECT PERSONNEL
11- National experts
- Project leader

54 000

18 000

18 000

18 000

36 000

12 000

12 000

12 000

27 000

9 000

9 000

9 000

12.1- 1 Driver

14 400

4 800

4 800

4 800

12.2- 1 Accountant

7 200

2 400

2 400

2 400

12.3- 1 Secretary

18 000

6 000

6 000

6 000

156 600

52 200

52 200

52 200

- FMU assistant
- Monitoring and evaluation officer, head
office
12- Other staff

15- Training
15.1 - Train local communities in forestry
work
15.2- Train households in new energysaving technologies
15.3- Train fire control committees
19 Total component
20

Sub-contracting
Plot prospecting for 20 ha of Cassia
siamea
Produce seedlings for 20 ha of Cassia
siamea
Prepare land for 20 ha of Cassia siamea
Plant 20 ha with Cassia siamea
Maintain established Cassia siamea plots
(2x20 ha+4x20 ha+ 3x20 ha)
Plot prospecting for 20 ha of teak
Produce seedlings for 20 ha of teak
Prepare land for 20 ha of teak
Plant 20 ha with teak
Maintain established teak plots (2x20
ha+4x20 ha+ 3x20 ha)
Plot prospecting for 20 ha of cashew tree
Produce seedlings for 20 ha of cashew
tree
Prepare land for 20 ha of cashew tree
Plant 20 ha with cashew tree
Maintain established cashew tree plots
Raise awareness of households to new
energy-saving technology
Plant 20 ha of grazing land
Maintain 20 ha of grazing land
Conduct call for tenders for watering hole

38

-

construction
Conduct survey for identifying watering
points to be established
Construct watering points
Establish transhumance corridors
Draft a participatory management plan
Organize advisory committee meetings
Organize awareness raising meetings on
the risks of forest fires
Organize forest fire patrols
29 Total component
30

Duty travel

-

Mission - Project leader
Mission – Training of local communities in
forestry work
Mission - Internal monitoring and
evaluation - agency
Mission - Driver
Mission – Identifying transhumance
corridors to be established
Mission – Identifying areas for establishing
grazing land
Mission – Establishment of fire control
committees
Mission – Establishment of advisory
committee
39 Total component
40

Capital goods
43- Vehicles
- 4WD double seater

7 200

7 200

- Motorbike

1 080

1 080

44- Capital goods

-

- Desktop computer (PC)

126

126

- Laptop computer

288

288

- Printer

180

180

- Scanner

58

58

- Digital camera

216

216

- GPS

216

216

- Video-projector

144

144

2 160

720

45- Other equipment
Purchase of fire-fighting equipment
Purchase of improved fireplaces

-

Purchase of energy-saving stoves

-

Purchase of nursery equipment
Purchase of signs
49 Total component

39

900

900

720
13 288

432
11 560

720

720

288
1 008

720

50

60

Consumable items
51- Spare parts

0

52- Fuel and lubricants

0

53- Office supplies

0

59 Total component

0

Miscellaneous

0

61- Sundry

0

- Vehicle insurance

0

- Motorbike insurance

0

- Printing and completion report
- Bank charges

0

- Monitoring committee

0

62- Audit

0

63- Contingencies

0

69 Total component

360
170 248

SUB-TOTAL
70

0

360

0

360

0
53 208

360
53 280

63 760

53 208

53 280

-

-

-

63 760

53 208

53 280

63 760

Management costs (executing agency)
70.1 Costs

80

170 248

SUB-TOTAL
Monitoring, eval. and administration
ITTO
81- ITTO monitoring and review
82- Mid-term evaluation by ITTO
83 - ITTO Programme support costs
(12%)
84 - Donator monitoring costs

100

3.5

170 248

GRAND TOTAL

Assumptions, risks and sustainability

3.5.1 Assumptions and risks
The various awareness raising campaigns organized by the Government of Côte d’Ivoire to foster reconciliation
and understanding among the communities will doubtless contribute to maintaining social and political stability
in the country.
The commitment of all stakeholders will be necessary to ensure project success. To this end, the project, in
addition to local populations, will also collaborate with other entities such as ANADER and the ARK NGO to
ensure the completion of all activities.
The lack of receptivity towards project activities among local populations could hinder the project success.
Therefore, the project will conduct awareness-raising activities targeting populations to ensure project
appropriation. In addition, activities involving subcontracting work will be conducted by the populations
themselves and will generate income.
Understanding between the crop farmers and the livestock farmers will be key to ensure project success. To
this end, the project plans to establish grazing areas in order for livestock farmers to be able to perform their
activities without encroaching upon the crop farmers’ activities. Furthermore, awareness-raising meetings will
be held to facilitate project appropriation by all stakeholders.
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The prolonged drought during the dry season causes forest fires. Forest fires constitute one of the risks.
However, the new strategy resulting from the ITTO project titled “combating bushfires” focused on participatory
management developed with local people, with particular emphasis on increasing awareness among all social
strata, will significantly reduce these risks.
Establishing village fire-fighting committees with the aim of carrying out patrols during the dry season, and
raising the awareness of other farmers will help to reduce fire risk.
3.5.2

Sustainability

Once current financing comes to an end, all stakeholders will take over the project:
-

From an institutional point of view:

The SODEFOR was set up in September 1966 to carry out public service missions associated with protecting
the environment and the forest heritage of the State. SODEFOR’s survival will not be compromised in any way
after the project has come to an end. On the contrary, the project will leave gains behind (rehabilitated forests)
which will allow it to carry out its task more effectively.
The equipment purchased through this project will continue to work as a result of the maintenance plan
currently in force within the SODEFOR.
-

From a technical point of view:

The SODEFOR will continue with post-project activities such as growing seedlings to continue the reforestation
of degraded areas, maintenance of tracks, forest surveillance and thinning activities, the use of fuelwood and
tracking their regeneration using sprouts from stumps, etc. in gazetted forests;
SODEFOR’s technical organization is sufficiently well-known and experienced to maintain reforestation actions
already carried out as well as future ones and to carry out forest work;
In the rural environment, SODEFOR will continue to raise awareness and provide training for the communities
involved in order to maintain and manage the various forest stands established (artificial and natural) in the long
term.
-

From a socio-economic point of view

Revenue from cashew nuts will be shared between the SODEFOR and the local communities. SODEFOR’s
portion will be used to sustain the project outcomes and finance community projects benefiting local
communities. Local people will be able to benefit from the construction of infrastructure such as schools,
hydraulic pumps, health centres, etc.
Local people will be encouraged to plant cashew trees on their own plots in order to increase their income and
combat poverty;
The permanent availability of firewood at close hand is a tremendous asset for preserving the forest from
unlawful destruction by people looking for fuelwood. Women will have to cover less ground to obtain supplies of
fuelwood. Cooperative organizations will be able to continue their activities especially as SODEFOR will work
towards expanding their knowledge of forest activities. Sustainable management in partnership with rural
communities will become a reality.
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PART 4: IMPLEMENTATION ARRANGEMENTS

4.1

Organization structure and stakeholder involvement mechanisms

4.1.1

Executing Agency and partners

The Executing Agency for this project will be the Forest Development Corporation (Société de Développement
des Forêts— SODEFOR). SODEFOR is a semi-public organization whose aim is to ensure protection and
sustainable management in the 234 gazetted forests in the Côte d’Ivoire. Set up in September 1966, it is very
experienced in carrying out projects financed either by the State, or by development organizations such as the
World Bank, the AFBD, the EU, the ITTO, etc.
It will be supported in implementing this project by its decentralized structure, the Korhogo Administrative
Center, which is responsible for managing the Upper Bandama gazetted forest in close collaboration with the
project team. This Centre is equipped with staff, capital assets and equipment allowing it to fulfil its functions.
The project team will stay in Korhogo and will consist of a project leader, one assistant to the project leader,
one accountant, one secretary and one driver. The project leader and the assistant will each be responsible for
dealing with the planned establishment of plantations over 60 ha and of grazing land over 20 ha, including all
related activities. They will be in charge of the day-to-day monitoring of the sub-contracted activities (growing
seedlings, land preparation, planting and tending).
The project partners will be the local communities in the vicinity of the gazetted forests (crop farmers,
transhumant livestock farmers), the NGOs and the agricultural training organization: ANADER (Agence
Nationale pour le Développement Rural).
LOCAL COMMUNITIES
The local communities will be partners in the project and will e responsible for carrying out forest work under
the supervision of the project team and SODEFOR. They will be trained by the SODEFOR technicians to
produce forest seedlings, prepare the land, carry out planting, maintenance work and implement the Taungya
system.
The local communities will be responsible for planting the 20 ha of cashew trees whose fruit will be divided
between SODEFOR and themselves.
SODEFOR officers will also raise their awareness of the importance of the forest and the practice of
agroforestry techniques.
NGOs and ANADER
The NGOs and ANADER will be responsible for raising people’s awareness of the new agricultural techniques
and energy-saving technologies, as well as building and using improved fireplaces.
4.1.2 Project management team
The project personnel will comprise:
- 1 project leader having the rank of Water and Forests Engineer or Water and Forests Techniques Engineer.
To avoid any problems relating to a conflict in competence, the project leader will also be Head of the Upper
Bandama forest management unit; he/she will be supported by an assistant to the project leader (Water and
Forests Techniques Engineer or Plant and Animal Production Assistant). He/she will be responsible for
establishing the planned 60 ha, including all related activities. He/she will be in charge of the day-to-day followup of the sub-contracted activities (clearing land, seedling production, planting and tending).
- 1 secretary
- 1 accountant
- 1 driver
- labourers.
1 Project leader
Forest engineer with experience in development, Project leader in charge of the Upper Bandama gazetted
forest; in addition to daily activities, he/she will:
- Conduct project activities
- Coordinate project implementation in relation to the technical and administrative
aspects;
- Prepare essential documents during project implementation (estimate-programme, progress reports,
technical and completion reports, etc.);
- Draft the terms of reference for calls for tender and take part in reviewing bids;
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- Implement financial operations relating to field activities;
- Recruit ad hoc personnel in line with the ITTO procedure.
1 FMU assistant to the Project Leader,
*Qualification: forestry engineer, experience in natural tropical forest management, good knowledge of IT
tools.
*Duties: Under the authority of the Project Leader, he/she will be responsible for establishing 20 ha of
plantation for fuelwood, 20 ha of teak plantations and 20 ha of cashew tree plantations in the Upper Bandama
gazetted forest, and also for:
- promoting day-to-day synergies in completing all the project duties;
- ensuring satisfactory project implementation, particularly by encouraging better collaboration between the
various departments involved in project implementation;
- ensuring compliance with ITTO procedures;
- developing the annual operational plans for the project, as well as the relating budgets in close collaboration
with the project leader and the various SODEFOR departments involved in the project;
- participating in report preparation (progress, technical and completion reports) and their consolidation prior
submission.
*Duration: The Project Leader and his assistant, the secretary, the accountant and the driver will be made
available by SODEFOR for three (3) years.
4.1.3

Project Steering Committee

Organization chart, coordination and integration of activities
The project organization chart is as follows:

PROJECT ORGANIZATION CHART:

Management Committee
(ITTO, MINEF, SODEFOR)

Steering Committee
MINEF, MEF, SODEFOR, Representatives:
Local community (1), ARK NGO (1), ANADER (1), POLYNOVA (1)

Advisory
Committee
Project leader

1 assistant forestry engineer
1 secretary– 1 accountant - 1 driver
Other staff:
Local people, casual labourers
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Project Management Committee
The Project Management Committee serves as the highest body. It comprises the ITTO representative, the
MINEF and the members of the project steering committee. It meets once a year, for supervision/evaluation
missions led by the ITTO. It evaluates project implementation, making recommendations for achieving the
project objectives.
Steering Committee
It comprises representatives of the technical line ministry and the SODEFOR officials involved in implementing
and monitoring the project. It meets on the request of the project leader or of any other member to discuss the
matters submitted, it validates the reports produced after making amendments and technical changes to the
way the project is being run prior to implementation.
Advisory Committee
The advisory committee comprises the Vice-Prefect of the project area, the representative of the regional
council, representatives of the village authorities, of the ARK NGO, of the POLYNOVA NGO and the local
representative of public works and hydraulic structures in villages, the local representative of the ministry of
agriculture and rural development.
The role of the Advisory Committee is to compile the participatory management plan in order to involve local
communities in project management. It relays outreach messages, helps to settle conflicts associated with the
use of natural resources (management of forest plantations, management of grazing and management of
watering points).
Project leader
Responsible for implementing the project from a technical, administrative and financial point of view.
The project leader periodically reports on the state of project implementation to the steering committee chaired
by the Director General or his representative. He compiles the essential document during project
implementation (estimate-programme, progress reports, technical and completion reports, etc.). He initiates the
implementation of financial operations related to field activities. He initiates the recruitment of ad hoc personnel
following the ITTO procedure. He is supported by one assistant, one accountant, one secretary and two
drivers.
Forest engineer, assistant to the project leader
He is second in line to the Project Leader, responsible for the implementation and monitoring of all the technical
and financial work in the Upper Bandama forest.
Driver
The driver drives the staff around, transport equipment and maintain project vehicles.
Monitoring and evaluation services
The Management monitoring and evaluation services responsible for supervising the projects on behalf of
SODEFOR ensure compliance with the work schedules and their associated budgets.
4.1.4 Stakeholder involvement mechanisms
One aim of the Advisory Committee will be to encourage stakeholder involvement in project activities.
Composed of traditional and administrative authorities and local technicians, it is involved in the selection of
approaches and participates in compiling the management plan. It assists with the sustainable management of
natural resources and helps to settle conflicts associated with their use. In addition to its specific role, it differs
from the steering committee due to its local presence.
The aim of the Advisory Committee is to provide stakeholders with information and to act as a local platform
through which these stakeholders will be able to supply the project with inputs.
4.2
Reporting, review, monitoring and evaluation
The project will be monitored and evaluated by the ITTO representatives in line with the Organization’s usual
procedures.
Project progress reports
An inception report on the progress made will be produced six (6) months after the project has started. Sixmonthly reports will be submitted to the ITTO by 28 February and 15 August each year at the latest.
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The report on the financial audit of the accounts will also be produced and sent out by 31 March of each year at
the latest throughout the duration of the project.
Project completion report
A completion report will be compiled and submitted to the ITTO three months after project completion, together
with the final financial audit report.
Project technical reports
All the technical reports compiled in the course of project implementation will be made available to the ITTO
and other relevant bodies involved within three months following the end of the project.
Monitoring, review and inspection by the Management Committee
After twelve months of implementation, the project will be inspected by the Management Committee. A
supervision mission will then be conducted on the project on a yearly basis on a date mutually agreed between
the executing agency and the ITTO.
Evaluation
The ITTO representatives responsible for the monitoring missions will decide on whether the project needs to
be evaluated after it has been completed in line with ITTO directives.
4.3- Dissemination and mainstreaming of project learning
4.3.1

Dissemination of project learning

To ensure widespread dissemination of the project outcomes, awareness raising and sharing sessions will be
organized. These sessions, bringing together the stakeholders in the project area and elsewhere, are
opportunities to circulate results. Community radio stations will also be asked to be involved, both during
project implementation and after it has ended.
Moreover, results will also be disseminated in the form of technical reports, a progress report and even a final
report.
4.3.2

Mainstreaming of project learning

Traditional forestry methods used forest species to protect fruit trees. In this project, the fruit trees are used to
protect the forest species. The partners feel this is more beneficial.
By using the cashew tree as a firewall and growing marketable cashew nuts, this new technique will allow local
people to benefit from additional income while protecting the forest stands. This method will be generalized
throughout the region.
In addition, the technological itinerary for the management of savanna forests will be compiled on the basis of
the project’s technical report. SODEFOR’s officials and its social, economic partners will be made aware of the
need to protect the gazetted forests.
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ANNEX 1: PROFILE OF THE EXECUTING AGENCY

I

Profile of the Executing Agency

The Forest Development Authority (Société de Développement des Forêts—SODEFOR), a Stateowned enterprise with its head office in Abidjan, was set up by decree no. 66-422 of 15 September 1966
as a Company for the Development of Forest Plantations, and underwent three successive
transformations by decree no. 80-125 of 28 November 1980 into a Public Administrative Body (E.P.A.), by
decree no. 85 -132 of 20 February 1985 into a Public Industrial and Commercial Body (E.P.I.C.), and by
decree no. 93-206 of 13 February 1993 into a State-owned enterprise.
SODEFOR, which falls under the joint supervision of the Ministries of Water and Forests and
Economics and Finance, will handle the execution of the project and coordinate all technical assistance.
SODEFOR is currently managed by a Board of Directors consisting of eight members. It is structured into
one General Directorate and five Central Directorates located at the Head Office, namely:
- Technical Directorate
- Financial and Accounting Directorate
- Planning, Project and Finance Directorate
- Sales and Marketing Directorate
- Administration and Human Resources Directorate
Field operations departments include five Management Centres (Abidjan, Agboville, Abengourou, Bouaké,
Korhogo, Daloa, Gagnoa, Man and San-Pédro) to which are attached implementation structures, namely
the Forest Management Units.
II -

Expertise

SODEFOR, as part of its missions, has since 1989, on the basis of guidance from the Forest Master Plan,
carried out large-scale projects, notably the Forest Sectoral Project (PSF) financed by a number of donors
to achieve the objectives of the emergency plan defined by the said Plan.
These donors include, amongst others, the World Bank, CDC, GTZ, KFW, FED, CDI, AFDB, CFD, FAC,
FAO, WFP and ITTO.
The total cost of this external expertise amounts to some FCFA57 billion.
These various programmes have allowed SODEFOR to record significant results in terms of both the
management of natural forests and reforestation and also the involvement of riverside populations in
forest management, amongst other things:
•
•
•
•
•

Reforestation to date of more than 230,000 hectares with deciduous trees providing various types
of timber, including 44 per cent Teak;
Demarcating and carrying out studies on more than 105 gazetted forests with an area of more
than 2.5 million hectares (more than 67 per cent of gazetted estate), including conducting
inventories, socio-economic studies and vegetation maps on a scale of 1/20,000;
Drawing up management plans for more than 92 gazetted forests covering over 2 million
hectares in total;
The creation of a nursery with 250,000 Samba cuttings (in association with Cedrela and Gmelina);
The creation of two cutting centers (Tene and Sangoue).

ITTO has also funded a number of projects implemented by SODEFOR in the field of forest
management. In fact, since 1990 SODEFOR has submitted a number of proposals for projects and preprojects for financing by ITTO. Of these proposals, 16 projects and four pre-projects have received
funding since 1994.
The list of projects and pre-projects funded by ITTO is included in the following table:
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Table 1: Summary of projects and pre-projects financed by ITTO
TITLE

DURATION

REMARKS

1. PD 109/90 Rev.4 (F,I): Assistance to the modernization, restructuring, and 1994-2000
development of wood-based industries in Côte d’Ivoire

Completed

2. PD 18/92 Rev.2 (F): Determination of forest typology according to
silvicultural operations

1996-2000

Completed

3. PD 3/95 Rev.2 (F): Improvement of the genetic resistance of Iroko to
Phytolyma lata, Phase 1

1996-2000

4. PPD 13/96 Rev.1 (F): Study for the installation of a network of
permanent spots for monitoring the dynamics of reforestation and classified
forests in Côte d’Ivoire

Completed

1997-1998

Completed

5. PD 51/97 Rev.2 (F): Regionalization of rates for volume of trees in natural May 2002forests in Côte d’Ivoire
May 2007

Completed

6. PD 22/98 Rev.1 (F): Development of Teak cloning and setting up
industrial plantations

1998-2006

Completed

7. PD 24/98 Rev.2 (F): Intensification of teak silviculture

1999-2002

Completed

8. PD 51/98 Rev.1 (F): Managing forest fires in Côte d’Ivoire on an
experimental basis
9. PPD 11/99 Rev.1 (I): Development of the rubberwood industry
in Côte d’Ivoire, Phase 1

Jan. 2000-June
2006
Completed

1999-2003

D
e
c
2003 – . Completed

10. PD 53/00 Rev.3 (F): Establishment of a network of permanent spots for
monitoring the dynamics of classified forests in Côte d’Ivoire

July
2007

11. PPD 65/02 Rev.1 (F): Management and conservation of seeds

19 Sept 05- 19
Dec.
2005

12. PPD 123/06 Rev.1 (F): Controlling the dieback and decay phenomenon
in plantation species
”

13. PD 54/00 Rev.4 (F): Improvement of the genetic resistance of Iroko to
Phytolyma lata, Phase 2

July
2008

March
2012
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Completed

2007January Completed

–
Ap
2007 ril Completed

14. PD 377/05 Rev.3 (F): Development of cloning for Samba (Obeche), West Januar 2009
African mahogany and Tiokoue tree species
y
to
June 2013
15. PD 419/06 Rev 3 (F): Forest seeds management and conservation

Completed

3
0Completed
2013

Januar
3
y
2009 to 1Completed
December 2013

M
a
r
c
h

J
u
n
e

16. PD 419/06 Rev 3 (F)-EXT.-TICAD 5 –
Rev.1 RehaForest seeds management and conservation project for the rehabilitation and
restoration of degraded forests in Côte d’Ivoire with the involvement of local October 2013 to
communities (refugees, internally displaced people and local populations)
15 July 2018
Completed
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SODEFOR BUDGET
SODEFOR has administrative and financial independence even though it benefits from a grant
from the Ivorian State. The amounts achieved over the past three years, not counting the
contribution from projects, breaks down as follows (in CFA francs):
(US$1,00 = FCFA500,00)
Table 2: SODEFOR budgets 2018 - 2020
FISCAL YEAR
CATEGORIES

BUDGET (in millions of CFA
francs)

2018

Personnel + missions
Sub-contracting (planting)
Fixed assets
Consumables

4 395
232
109
604

2019

Personnel + missions
Sub-contracting (planting)
Fixed assets
Consumables

4 669
1 404
193
444

2020

Personnel + missions
Sub-contracting (planting)
Capital assets
Consumables

4 247
1 346
227
302

Note: Mission and travel costs being linked to personnel, expenses for missions and those related to
personnel are combined in a single category.
PERSONNEL
SODEFOR has a total staff of 908 officers distributed according to the following socio-professional
categories:
Table 3: SODEFOR Personnel
PROFESSIONAL CATEGORY

STAFF

OFFICERS HOLDING A UNIVERSITY DEGREE
MIDDLE-LEVEL TECHNICIANS / SUPERVISORS

102
627

EMPLOYEES AND LABOURERS

179

TOTAL

908

According to status
PERSONNEL

STAFF

OFFICIALS

398

CONVENTIONAL

510

TOTAL

908

49

ANNEX 2: CVs OF PERSONNEL PROVIDED BY THE EXECUTING AGENCY

PROJECT LEADER
Coordinator of Reforestation Segment, Forest Investment Project—
FIP Project

Position
Function

Forestry expert in reforestation and forest management

Name and surname

Jean-Baptiste Constant Hangui YAPO

Date of birth

24/06/1966

Nationality

Ivorian

Country of résidence

Côte d’Ivoire

EDUCATION:
Institutions / Schools
Higher Institute of
Agronomics, (ESA)
Yamoussoukro

Program Name

Year

Specialization Water & Forests

94-95

ENSA, Yamoussoukro

Agronomics

93-94

ENSA, Yamoussoukro

Prep classes, biology and mathematics

92-93

PROFESSIONNAL EXPERIENCE (starting from most recent)
Period
Employer / Position / Details of
Country
reference persons

Level / diplomas
Agricultural
engineer, major in
water and forests
Diploma in
agronomics

Key activities, in relation to assignment

Côte d’Ivoire

Coordinator of Gazetted Forests Segment,
Forest Investment Project—FIP
Technical advisor, General Directorate in charge
of forests
In charge of reforestation of a 2000 ha area
during fiscal year 2020 in Bouaké and Agboville,
Forest Investment Project—FIP

July 2015 -March
Contact: Mamadou Sangaré
2020
moidousangare@yahoo.fr

Côte d’Ivoire

Coordination of agricultural land use inventory
project in the Cavally and Goin-Débé gazetted
forests
Coordination of reforestation operations over a
2 000 ha area in the Scio and Duékoué gazetted
forests, TICAD-5 Project

2013-2016

Côte d’Ivoire

March 2020

SODEFOR
Contact: Mamadou Sangaré
moidousangare@yahoo.fr

SODEFOR

SODEFOR

Team manager of auditor team for
management auditing of Bossématié,
Besso, Agbo 1 and Mopri gazetted forests
based on the ATO-ITTO Principles, Criteria
and Indicators for Côte d’Ivoire, May 2013
Monitoring
system

2015-2016

SODEFOR

of

reduced

impact

logging

Co-trainer of Auditors in the ATO-ITTO
Principles, Criteria and Indicators and
Verifiers for Sustainable Management of
Togo’s forests, 28 January-30 January
2016
Co-trainer of Auditors in the ATO-ITTO
Principles, Criteria and Indicators and
Verifiers for Sustainable Management of
Mali’s forests, 22-28 November 2015
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Monitoring of Terms of Reference for forest
logging operators and reduced impact
logging sytem
Team Manager of team in charge of drafting
Policy Framework for the Involuntary
Resettlement (CPRI) of people infiltrated in
gazetted forests, February-March 2015.
In charge of developing management plans
for the Goin-Débé and Cavally gazetted
forests in partnership with the Wildlife
Chimpanzee Foundation (WCF) with a view
to taking into account wildlife in the
management of both forests. Project funded
by the French Facility for Global
Environment (FFEM), French Development
Agency (AFD), 2009-2011

2009-2011

SODEFOR

Côte d’Ivoire

2009

SODEFOR

Mali

Member
of
developing
team
for
Reforestation Project in Alatona, Mali,
SODEFOR, 2009

2007-2008

SODEFOR

Côte d’Ivoire

Project Leader assistant for teak silviculture and
regeneration, 2007-2008

PROFESSIONAL ASSOCIATION:
Name of association: President of Association of Agronomics Engineer Alumni, 1992 graduation year.
LANGUAGES:
Language
French
English
Maternal language (Baoulé)

Reading proficiency
Fluent
Fair
Fluent

ABILITY TO FULFILL MISSION:
Detailed description of tasks performed as part
of consultant personnel team
Description of selected methodology
Work timetable
Implementation costs
Selection of species
Selection of planting stock
Techniques for site preparation
Identification of sites to be used
Technique for site preparation
Preparation of planting stock, planting
technique for planting stock, technique for
protectng and tending seedlings

Spoken proficiency
Fluent
Fair
Fluent

Written proficiency
Fluent
Fair
Fluent

Track record best indicative of competence
Head of Reforestation Section: Responsible for
monitoring SODEFOR’s reforestation programme,
March 1996-October 1997
Head of Forest Management Section: Monitoring of
reforestation activities implemented by three
Territorial Divisions, October 97-September 99
Division Head:
Coordination
of
reforestation
operations over a 3000 ha area in the Duékoué and
Kassa gazetted forests (selection of sites, species,
planting stock and site preparation) September 99September 05
Member of team in charge of developing
reforestation project in Alatona, Mali: In charge of
planning and operation cost evaluation; In charge of
environmental and social safeguard measures, 2009
Coordination of Gazetted Forests Segment, Forest
Investment Project (FIP), involving reforestation of a
5000 ha area
Expert in ATO-ITTO Principles, Criteria and Indicators
for the Sustainable Management of Forest
Plantations in Côte d’Ivoire
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CURRICULUM VITAE

I – CIVIL STATUS
: AMAKOU

NAME
FORENAMES

: Brou Alphonse

DATE AND PLACE OF BIRTH

: 18/04/68, ADZOPE

MARITAL STATUS

: Married with three children

NATIONALITY
ADDRES
S

: Ivorian
: 01 BP 3770 ABIDJAN 01

II – EDUCATION
YEARS

ESTABLISHMENTS

CYCLES

DEGREES

1974-1980

EPP DE DAME and AGBAOU III

PRIMARY

CEPE

1980-1984

ADZOPE Modern High School

Lower Secondary

BEPC

1984-1988

ADZOPE Modern High School and
HOUËT College

Higher Secondary

BOUAKE Agricultural Institute

University

1990-1993

BAC D
Engineer in water and
forest techniques

III – PROFESSIONAL EXPERIENCE
09/05/94-1/08/2000: Head of Production and Marketing Service, SODEFOR’S MANAGEMENT CENTRE,
GAGNOA
02/08/2000-July 2003: Head of Silviculture and Forest Fire, SODEFOR, ABIDJAN
July 2003-to date: Assistant Director for Reforestation, SODEFOR, ABIDJAN
December 2008-February 2012: Assistant Director in charge of management and protection, SODEFOR
February 2012-to date: Assistant Director in charge of reforestation, SODEFOR, ABIDJAN
IV – COURSES AND VOCATIONAL TRAINING
From 01/02/2001 to 05/03/2001: Course at CAFSA (BORDEAUX - FRANCE) in cartography, setting up a
database in place using ACCES tool, and using a GIS (Geographical Information System) in forestry
From 10/09/2004 to 25/09/2004: Course in BORDEAUX (France) on setting up a GIS (Geographical
Information System) for managing SODEFOR forest plantations
From 17/10/2005 to 18/11/2005: Training in KUNMING (CHINA) on the protection and sustainable
management of forests.
From 17/07/2006 to 25/08/2006: Training in HARBIN (CHINA) on the management (including certification),
protection and exploitation of forest resources as well as their use in countries’ development.
10-17 January 2014: Participation in prospecting mission on teak genetic improvement, Beyond Forestry event, Tel Aviv,
Israel
21-29 June 2014: Participation in 22nd Session of Committee on Forestry (COFO), FAO, Roma, Italy
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1-10 June 2019: Participation in prospecting mission on reforestation using Paulownia in en Bulgaria and Italy
V – LANGUAGES - WRITTEN AND SPOKEN
First: French
Second: English
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ANNEX 3: RECOMMENDATIONS OF THE 53RD ITTO EXPERT PANEL AND RESULTING MODIFICATIONS

PD 890/18 (F)

Rehabilitation of the Upper Bandama Protected Forest in the North of the Côte
d’Ivoire with the Participation of the Local People

Assessment by the Fifty-third Panel
A)

Overall Assessment

The Panel acknowledged the relevance of the project that could contribute to rehabilitating the Upper
Bandama Gazetted Forest in an inclusive way by significantly diminishing the demand for fuelwood, building up
a strategy for sustainable production of wood construction and incorporating the need for grazing land and
permanent watering points for nomad cattle drivers. The project also aims at conducting outreach activities with
households about the new energy-saving technologies to reduce their fuelwood consumption.
However, the Panel noted that the project proposal presented a number of weaknesses in the following
sections and sub-sections: (1) target project sites not clearly shown in the map with non-appropriate scale;
(2) development objective and specific objective not adequately elaborated; (3) social, cultural; economic and
environmental aspects of the project target not enough elaborated and not taking into account the ITTO policy
guidelines on gender equality and empowering women (GEEW) and the guidelines for environmental and social
risk impact assessment (ESIA); (4) stakeholder analysis not providing the opinion (positive and negative) of main
stakeholders consulted during the project identification step; (5) expected outcomes not appropriately elaborated in
correlation with the outcome indicators of the specific objective; (6) institutional set-up not enough elaborated for the
project implementation; (7) problem analysis and related problem tree not taking into account main potential subcauses of causes which were limited to two for each cause in the problem tree; (8) indicators for the development
objective and specific objective not appropriately elaborated; (9) Outputs and activities not consistent with the
correlated elements of the objective tree and related problem tree; (10) ITTO budget too high as it is not in
accordance with the new approach recommended by the Panel regarding the need to use ITTO funds for the
establishment of forest plots for demonstration and drawing lessons to be disseminated to stakeholders, while
the master budget table was not following the format required in the ITTO manual for project formulation; (11)
assumptions and risks not appropriately elaborated in correlation with the key assumptions of the logical
framework matrix; (12) stakeholders participation mechanism was missing.

Modifications resulting from the overall assessment
The targeted project sites have been clearly indicated on the map with a suitable scale; the
development objective and the specific objective have been improved; (3) the economic, social, cultural
and environmental aspects of the project area have been improved and take into account the guidance
of the ITTO Policy Guidelines on Gender Equality and Empowering Women (GEEW) and Guidelines for
the impact and environmental and social risk assessment (ESIA); the stakeholder analysis gives the
opinion (positive or negative) of the main stakeholders consulted during the project identification
stage; (5) expected outcomes have been sufficiently elaborated in correlation with the impact indicators
of the specific objective; The institutional structure was sufficiently developed for implementing the
project; the problem analysis and associated problem tree take into account the main potential subcauses of the causes and have been improved; the indicators for the development objective and the
specific objective have been developed appropriately; outputs and activities have been improved and
are consistent with the correlated elements of the objective tree and the associated problem tree; The
ITTO budget has been revised and decreased and is in line with the new approach recommended by the
Expert Panel regarding the need to use ITTO funds for the establishment of forest plots for
demonstration purposes and for lessons to be disseminated to stakeholders. The master budget
schedule has been revised in accordance with the format required in the ITTO Manual for Project
Formulation; assumptions and risks have been sufficiently developed and coorelate with the key
assumptions in the logical framework matrix; The stakeholder participation mechanism has been
improved.
All amendments made in the project proposal are highlighted in Bold and underlined.

N°

Recommendations of the Expert Panel

Amendments

Pages

1

Provide a map with an appropriate scale and showing
the project target sites

A map with an appropriate scale and
showing the project target sites was
inserted.

9

2

Revise the social, cultural, economic and

The social, cultural, economic and
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10-11

environmental aspects of the project target area by
elaborating these aspects in separate sub-sections
under the Section 1.3.2 while making sure to take into
account the ITTO policy guidelines on gender equality
and empowering women (GEEW) and the guidelines
for environmental and social risk impact assessment
(ESIA)

environmental aspects of the project
target area were revised taking into
account the ITTO Policy Guidelines
on Gender Equality and Empowering
Women (GEEW) and the Guidelines
for Environmental and Social Risk
Impact Assessment (ESIA).

3

Further elaborate the stakeholders’ analysis
introducing and explaining the related table of
stakeholders by adding the opinion (positive and
negative) of main stakeholders consulted during the
project identification step;

The stakeholders’ analysis was
further elaborated and the opinion
(positive and negative) of main
stakeholders consulted during the
project identification stage was added.

13-16

4

Revise the expected outcomes at project completion in
correlation with the corrected outcomes indicators of
the specific objective

The expected outcomes at project
completion in correlation with the
corrected outcomes indicators of the
specific objective were revised.

11-12

5

Improve the problem analysis which should lead to a
revised problem tree and related objective tree

The problem analysis was improved
in correlation with the revised
problem tree and objective tree.

17-18

6

Improve the logical framework matrix in correlation
with the revised problem tree and objective tree, while
complying with the requirements provided in the ITTO
manual for project formulation

The logical framework matrix was
improved in correlation with the
revised problem tree and objective
tree, while complying with the
requirements provided in the ITTO
manual for project formulation.

21-22

7

Redefine the outputs and related activities in
consistency with the revised problem tree and related
objective tree

The outputs and related activities
were redefined in consistency with the
revised problem tree and related
objective tree.

24

8

Adjust some parts of the Section 3.2 (implementation
approaches and methods) in order to comply with the
suggestion of the Panel to focus on the establishment
of forest plots for demonstrations with surface area
reduced to 20 hectares for a demonstration plot with
Cassia siamea / Acacia mangium, 20 hectares for
demonstration plot with Tectona grandis, 20 hectares
for demonstration plot with cashew trees for local
communities, and 20 hectares for demonstration plot
for grazing land improved with tree species such as
Ficus exasperate;

Some parts of the Section 3.2
(Implementation approaches and
methods) were adjusted in order to
comply with the suggestion of the
Panel to focus on the establishment of
forest plots for demonstrations with
surface area reduced to 20 hectares
for a demonstration plot with Cassia
siamea/Acacia mangium, 20 hectares
for demonstration plot with Tectona
grandis,
20
hectares
for
demonstration plot with cashew trees
for local communities, and 20
hectares for demonstration plot for
grazing lands improved with tree
species such as Ficus exasperate.

24-27

9

Revise the section dealing with assumptions and risks
in correlation with the key assumptions of the revised
logical framework matrix

The section dealing with assumptions
and risks in correlation with the key
assumptions of the revised logical
framework matrix was revised.

38-39

10

Add the section dealing with stakeholders involvement
mechanism which was missing in the project proposal
document

The section dealing with the
stakeholders
involvement
mechanism, which was missing in the
project proposal document, was
added.

Amend the ITTO budget in line with the above overall
assessment and specific recommendations and also
in the following way:
a) Prepare and add the master budget table with
activities to be derived from the sub-causes of the
revised problem tree and related objective tree, and
taking into account the new approach proposed by

The ITTO budget was amended in
line with the overall assessment and
specific recommendations.

11

55

42

29-35

the Panel regarding the establishment of forest plots
for demonstration as mentioned in the 8th specific
recommendation here above,
b) Significantly scale down the ITTO budget with the
new approach proposed by the Panel regarding the
establishment of forest plots for demonstration as
mentioned in the 8th specific recommendation here
above. This new approach should lead to
significantly reduce the costs of the sub-contracting
items, capital goods items and some consumable
items,
c) Recalculate the ITTO Programme Support Costs
(sub-item 83) so as to conform with standard rate of
12% of the total ITTO project costs (on budget items
10 to 82)
C)

Conclusion

Category 2: The Panel concluded that the project proposal requires essential modifications and will be
returned to the proponent. The Panel will need to assess the revised project proposal before it can
commend it to the Committee for final appraisal.
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ANNEX 4: RECOMMENDATIONS OF THE 54TH ITTO EXPERT PANEL AND RESULTING MODIFICATIONS

PD 890/18 (F)

Rehabilitation of the Upper Bandama Protected Forest in the North of the
Côte d’Ivoire with the Participation of the Local People

Assessment by the Fifty-fourth Panel

A) Overall Assessment
The Panel acknowledged the relevance of the project that could contribute to rehabilitating the Upper Bandama
Gazetted Forest in an inclusive way by significantly diminishing the demand for fuelwood, building up a strategy
for sustainable construction wood production and incorporating the need for grazing land and permanent
watering points for nomad cattle drivers. The project also aims at conducting outreach activities with
households about the new energy-saving technologies to reduce their fuelwood consumption. It was recognized
that efforts had been made to address most of the comments in the overall assessment, as well as most of the
specific recommendations, made by the Fifty-third Expert Panel.
The need for improvement was still needed in the following sections and sub-sections dealing with: (1) map not
having an appropriate scale for clearly indicating the project target sites; (2) social, cultural; economic and
environmental aspects of the project target not taking into account the ITTO policy guidelines on gender equality
and empowering women (GEEW) and the guidelines for environmental and social risks and impacts assessment in
ITTO projects (ESIA); (3) expected outcomes still presenting non-consistent figures regarding the number of
hectares to be achieved by the project; (4) problem analysis and related problem tree still presenting some
discrepancies with planned activities to be derived from the sub-causes in the problem tree; (5) lack of consistency
with some figures used in the budget tables on the number of hectares of plantations to be established by the
project (60 ha instead of 20 ha as mentioned in Section 1.4 and Section 3.2); (6) no information provided in
order to differentiate the role of the stakeholder consultation committee from that of the advisory committee.
Modifications resulting from the overall assessment
A map having an appropriate scale and clearly showing the project target sites was inserted; social, cultural;
economic and environmental aspects of the project target not taking into account the ITTO policy guidelines on
gender equality and empowering women (GEEW) and the guidelines for environmental and social risks and
impacts assessment in ITTO projects (ESIA); (3) expected outcomes still presenting non-consistent figures
regarding the number of hectares to be achieved by the project; (4) problem analysis and related problem tree still
presenting some discrepancies with planned activities to be derived from the sub-causes in the problem tree; (5)
lack of consistency with some figures used in the budget tables on the number of hectares of plantations to be
established by the project (60 ha instead of 20 ha as mentioned in Section 1.4 and Section 3.2); (6) no
information provided in order to differentiate the role of the stakeholder consultation committee from that of the
advisory committee.

B) Specific recommendations and resulting modifications
All modifications made in the project proposal were highlighted in bold and underlined.

N°

Recommendations of the Expert Panel

Amendments

Pages

1

Provide a map with an appropriate scale and clearly A map having an appropriate scale
showing the project target sites
and clearly showing the project target
sites was provided.

9-10

2

Improve the section dealing with the social, cultural,
economic and environmental aspects of the project
target area by taking into account the ITTO policy
guidelines on gender equality and empowering women
(GEEW) and the guidelines for environmental and
social risks and impacts assessment in ITTO projects
(ESIA);

11-12

57

The social, cultural, economic and
environmental aspects of the project
target area were revised and the ITTO
policy guidelines on gender equality
and empowering women (GEEW) and
the guidelines for environmental and
social risks and impacts assessment in
ITTO projects (ESIA) taken into
account.

3

4

5

6

7

8

Improve the expected outcomes (Chapter 1.4) because
the expected outcomes are not project outputs but the
situation to be expected from the achievement of
specific objective. There is a need to refer to the
guidance box on page 22 of the ITTO manual for project
formulation;
Further improve the objective tree by making sure to
have consistent wording of elements with the list of
outputs and activities in the work plan;

Project expected outcomes were
improved (Section 1.4).

13

The objective tree was improved and 20-21
is consistent with the outputs and
activities in the work plan.

Subsequent to the 4th specific recommendation, here The logical framework matrix was
above, improve the logical framework matrix in revised in correlation with the
correlation with the consistent wording used for the objective tree and the work plan.
objective tree and work plan;
Redefine the outputs and related activities with the
Outputs
and
activities
were
consistent wording in accordance with the 4th specific
redefined.
recommendation, here above;
Improve the section dealing with stakeholders’ involvement The
section
dealing
with
mechanism by clarifying the role of the advisory committee stakeholders’
involvement
versus the role of the stakeholder consultation committee; mechanism was improved by
clarifying the role of the advisory
committee.

22-23

Amend the ITTO budget in line with the above overall
assessment and specific recommendations and also in
the following way:
a) Prepare and add the master budget table with the
consistent wording, in accordance with the 4th and 5th
specific recommendations, here above, while making
sure to use 20 ha for any calculation (for plantation) as
mentioned in the Section 1.4 and Section 3.2,
b) Recalculate the ITTO Programme Support Costs
(sub-item 83) so as to conform with standard rate of 12%
of the total ITTO project costs (on budget items 10 to 82)

29-41

The ITTO budget was amended in
line with the above overall
assessment
and
specific
recommendations:

24

45

a) The master budget table
was added using the same
headings and in
accordance with the 4th
and 5th specific
recommendations to use
20 ha for any calculation
for plantation.
b) The ITTO Programme
Support Costs were
recalculated to conform
with the standard rate of
12% of the total ITTO
project costs.

9

Include an Annex that shows the overall assessment and
specific recommendations of the 53rd and 54th Panels
and respective modifications in tabular form.
Modifications should also be highlighted (bold and
underline) in the text.

54-60

C) Conclusion
Category 1: The Panel concluded that the proposal could be commended to the Committee with
incorporation of amendments.
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