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Draft BWP 2021 - 2022

• The Draft BWP 2021-2022 is presented to the Council in accordance 

with Decision 9(XXXIV) which requests the ED to develop a BWP 

which prioritizes and allocates resources for specific activities under 

the Organization’s Action Plan

• The draft BWP 2021-2022 is largely based on the BWP 2018-2019 

(extended into 2020) with some amendments/modifications

• It includes 40 activities divided into two Parts

Part 1:

• 24 Technical Activities (requiring financing)

Part 2:

• 16 Administrative and Financial Activities (not requiring financing)



Structure

• The structure is the same as the previous BWP, but the column ‘Relevance’ now 

includes an additional reference to the ITTO Programme Lines (approved for a pilot phase 

from 2020-2022) for respective activities

• The Reference Table (page 3) has been updated accordingly and includes the titles of the 

Programme Lines



Draft BWP 2021 - 2022

Part 1 – Technical Activities (requiring financing)

24 activities divided into five groups:
• Group 1: Field Oriented Activities with Engagement of/Work In Member Countries (9 activities)

• Group 2: Normative Work on Policy Guidelines or Other Strategic Work (2 activities)

• Group 3: Collaborative Work with Other Organizations/Initiatives Including Meetings (3 activities)

• Group 4: Communications and Outreach Related Work (3 activities)

• Group 5: Analytical, Statistical and Other Recurring Work (7 activities)

3 activities from the BWP 2018-2019 have not been carried forward:
• Activity 5 - Restoration, conservation and sustainable use of mangrove ecosystems – no pledges

• Activity 13 - International conference on halting deforestation and increasing forest area – no pledges

• Activity 26 - Status of tropical forest management 2019 report - no pledges

2 new (sub)-activities have been added
• Act. 12 - Conservation and sustainable use of biodiversity in tropical timber production forest

• Act. 17c - Translation of ITTO website/PR materials into Japanese

All budgets and TORs have been updated and revised as needed, including some new components
e.g.:  GTTN (Act. 2), Prevention & Management of Forest fires (Act. 9); Implementation of FLR Guidelines (Act. 11b) ; 

Support for women’s groups with gender empowerment and forest landscape restoration in Togo (Act. 11c), 



Proposed

Activities



BWP 2021-2022 Financing

24 activities requiring financing

• 7 activities funded from core operational costs
(TFU; Annual Market Discussion with TAG; Market Information Service MIS; Statistics; 

Communications & Outreach, Expert Panel, Biennial Review)

• 1 activity (Act. 6 – IMM) funded by a EU Grant

• 2 activities fully financed under BWP 2018-2019

• Act. 10 – Formulate a new SAP

• Act. 15 – ITTO Communication Strategy

• 14 activities requiring voluntary contributions

Source 2021 2022 Total

Core Operational Costs US$ 930,000 US$    930,000 US$ 1,860,000

Voluntary Contributions US$ 2,050,000 US$ 2,296,760 US$ 4,346,760

Total US$ 3,980,000 US$ 3,226,760 US$ 6,206,760


