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IMM Background 
 

Mandated by FLEGT VPAs 

Funded by EC DG DEVCO & managed by ITTO 

Project term extended to December 31, 2022 

• Independently monitor FLEGT VPA market impacts 
• Improve understanding of impacts on timber prices, trade and market 

trends globally 
• Contribute to monitoring the impacts of the FLEGT Action Plan and to 

inform its implementation 

Objectives 

IMM has no mandate to promote FLEGT licenses, but 
can inform marketing strategies and raises awareness. 
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IMM 2020 Special Studies – Furniture Sector 
 

 

 

 
All special studies can be downloaded at: http://www.flegtimm.eu/index.php/reports/special-studies 

 

aims to: Study 

current market conditions and distribution channels for wood furniture 
exported by VPA partner countries and direct competitors into the EU 

Describe and 
explain 

the factors determining the relative competitiveness of VPA partner countries 
in relevant EU furniture market segments; 

Elaborate and 
prioritise 

VPA partner countries’ marketing priorities; Elaborate on 

on the current and potential role of FLEGT Licensing to improve market access 
in the EU and other regulated markets; 

Provide 
commentary 

market trends and developments for the period 2018 – 2020, specifically 
focusing on market developments in Indonesia, Viet Nam, Malaysia and India. Identify 

17 interviews 
with  Asian 
furniture-

sector 
associations  

Interviews 
with 34 

European 
companies 

Analysis of 
trade 

statistics 

Expert 
opinion 

Analysis of 
furniture 

sector 
reports 

http://www.flegtimm.eu/index.php/reports/special-studies
http://www.flegtimm.eu/index.php/reports/special-studies
http://www.flegtimm.eu/index.php/reports/special-studies


IMM 2020 Furniture Study– EU market trends 
 

Viet Nam 54% 

Indonesia 26% 
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IMM 2020 Furniture Study – EU purchasing decision making 
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Interviewees were asked 
about their decision 
making priorities when 
purchasing furniture.  
 
They were asked to 
consider nine different 
attributes and to 
indicate the most and 
least relevant to them by 
putting them in order of 
relevance 1 = lowest 
priority and 5 = highest 
priority. 



IMM 2020 Furniture Study –  
Proving negligible risk 
 
 
 
 
 

China stands alone as the most 
difficult country to prove 
negligible risk, followed by non-
EU countries in Eastern Europe.  
 
Viet Nam and India also have 
high levels of perception of 
difficulty to prove negligible risk. 
Indonesia has the lowest 
perception of difficulty of 
proving negligible risk of illegality 
from across all countries and 
regions within the comparison. 
1 = lowest difficulty and 5 = 
highest.  

Perceived difficulty of proving negligible risk of illegality for furniture imports from selected countries / regions 
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IMM 2020 Furniture Study –  
Changes in Purchasing Behaviour 
 
 
 
 
 

9% 

91% 

Yes

No

Have you stopped importing furniture from certain countries  
/ regions due to EUTR due diligence? 

21% 

79% 

Yes

No

Have you dropped suppliers due to EUTR due diligence? 

12% 

88% 

Yes

No

Have you stopped importing furniture containing certain wood species due to 
EUTR due diligence?  



IMM 2020 Furniture Study –  
Changes in Purchasing Behaviour 
 
 
 
 
 

Does FLEGT-licensing influence your purchasing decisions? 
  

Are you importing more furniture from Indonesia than before  
the beginning of FLEGT-licensing?  

Have you been checked by the EUTR Competent Authority in your country?  
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No
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No
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41% 

No

Yes



IMM Investment Study –  
Objectives 
 
 
 
 
 

Provide a historical review of forest sector investment 
and enterprise data and correlation with milestones of 

the FLEGT VPA process in Indonesia and Viet Nam. 

Assess VPA influence on investment decisions pre-2020 
through stakeholder survey. 

Assess VPA potential to strengthen resilience and risk 
management during the CoViD-19 pandemic through 

stakeholder survey. 



IMM Investment Study –  
Viet Nam Overall Impact 
 
 
 
 
 

Source: Annual Statistical Yearbooks for Viet Nam 

In Viet Nam, the in-depth study did not (yet) 
identify clear correlation between 
milestones in the Vietnamese VPA process 
and investment activity in the forest sector. 
 
Comparison of the decades before and after 
start of VPA negotiations in 2010 shows a 
significant increase in average investment 
volumes per year. 
 
Favourable factor costs and economic 
reforms were identified as the major 
investment drivers.  
 
However, Vietnamese enterprises voiced 
high expectations in the fully implemented 
VPA in terms of mitigation of market risk, 
capital mobilisation and sector governance 
in the years to come.  
 
 



IMM Investment Study –  
Indonesia Overall Impact 
 
 
 
 
 

Source: Annual Statistical Yearbooks for Indonesia 

Average annual forest sector investment 
in the pre-VPA negotiation period (1998 
to 2006) of US$1.7 billion almost doubled 
between 2007 and 2017 (US$3.1bn).  
 
Focus of investment shifted from pulp 
and paper more towards wood 
processing and furniture manufacturing.  
 
Survey respondents attributed this 
increase in investment volumes in wood 
industry and furniture operations at 
least partly to the FLEGT VPA process 
and related improvements in forest 
sector governance as well as improved 
Indonesian market access to the EU, the 
US, Australia and some Asian markets.  



IMM Investment Study –  
Conclusions  
 
 
 
 
 

A VPA alone cannot compensate for the lack of market drivers for investments 
However, in countries market drivers exist, as is the case in Viet Nam and Indonesia, 
VPAs can be a stimulating factor in the investment-enabling environment in the 
forest sector by: 
  
 Creating improved access to regulated markets; 
 Improving access to capital and investors through formalisation/improved 

credibility of forest sector enterprises; 
 Eliminating market distortions through unfair / illegal competition; 
 Establishing good forest governance, addressing social and environmental risk 

factors; 
 Ensuring long term viability of operations by enhancing sustainable forest 

management practices.    
 



EU 2020 Trade Survey Update 
 
  Five EU countries + UK: Belgium, France, Germany, Italy, Netherlands, UK (83% of all EU imports of tropical timber and 

timber products) 

 90 interviews completed by  1 November; small number (up to 5) still pending; completion delayed by about 3 weeks due to 
Covid-19 pandemic 

 IMM also interviews associations, EUTR monitoring organisations and CAs.  

 Results will be published on the IMM website and newsletter and in the IMM 2020 Annual Report.  
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Thank you 
 
Sarah Storck 
IMM Lead Consultant 
lead@flegtimm.eu 
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