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India 
74% 

Thailand 
16% 

China  
10% The global teak market 

is skewed with a 
disproportionately  
high share of exports to 
India  

US$ 50 0  m illion  /  yea r t ea k m a rke t  
3% of t he  va lue  of t he  globa l t im ber t ra de  



Togo is among the countries with the highest exports of teak logs to India  
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List of countries with the highest exports of teak logs to India  



> 30  yea rs of a ge  

Governm ent  owned  

HIGH QUALITY 

< 30  yea rs of a ge  

sm a llholde r owned  

LOW QUALITY 

Exclusive ly goes t o 

India  
High price  

Som e goes t o India ,   
t he  re st  is  sold  

loca lly  
Low price  

Togo exports its 
highest quality 
teak to India  



2 key issues  

Wood processors in  Togo a re  una ble  t o 

com pe t e  wit h  in t e rna t iona l buyers of ra w 

m a t e ria ls  

Dependence on India buyers  

Cust om ers in  Togo who desire  h igh  

qua lit y furn it ure  m ust  im port  from  h igh  

cost  regions  

Low quality furniture  



Our key recommendations  

im prove  growt h ,  qua lit y a nd  

product iv it y of pla n t a t ions  

t o com m a nd h ighe r prices  

Small growers  

Incent iv ize  loca l processing 

com pa nies t o d ive rsify t he  

buyer pool for sm a ll growers  

Governments  

Ba ck qua lified  sm a ll growers 

a nd  processors,  not  just  

governm ent a l orga niza t ions  

ITTO 

Offe r bene fit - sha ring 

m echa nism s t o growers t o 

im prove  sm a ll grower 's  

incom e  a nd  ensure  t he ir  own 

long t e rm  supply  

Local processor  



ITTC 55  Council Update  

Thank you  

 Ayit é  Ga ba ,  President  Togo Tim ber S.A. 
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