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IMM Background 

• Mandated by FLEGT VPAs 
• Hosted by ITTO 
• Funded by EC (DG DEVCO) 
• Project term 2014-2021 
• Objectives 

– Independently monitor FLEGT VPA market impacts 
– Improve understanding of impacts on timber prices, 

trade and market trends globally 
– Ensure VPA countries & EU provide reliable stats and 

info on FLEGT timber trade & acceptance 
– Contribute to monitoring the impacts of the FLEGT 

Action Plan and to inform its implementation 



IMM Methodology 
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Source: IMM analysis of China export data from BTS Ltd 





Vietnam wood export destinations 

http://goviet.org.vn/upload/ace
web/content/Bao%20cao%20thu
ong%20nien%20nganh%20go%20
2018_21.2.2019.pdf  

http://goviet.org.vn/upload/aceweb/content/Bao%20cao%20thuong%20nien%20nganh%20go%202018_21.2.2019.pdf
http://goviet.org.vn/upload/aceweb/content/Bao%20cao%20thuong%20nien%20nganh%20go%202018_21.2.2019.pdf
http://goviet.org.vn/upload/aceweb/content/Bao%20cao%20thuong%20nien%20nganh%20go%202018_21.2.2019.pdf
http://goviet.org.vn/upload/aceweb/content/Bao%20cao%20thuong%20nien%20nganh%20go%202018_21.2.2019.pdf


Vietnam wood supply 

USA 

Log imports 2018: 2.28m m3 
+100% in 5 years 

Sawn imports 2018: 2.41m m3 
+50% in 5 years 

By source (total 34.4 mill m3 RWE) 

Plantations 
• Mainly fast growing 

eucalyptus, acacia, pine 
• Some rubberwood, natives 
• 60%-70% from small 

household producers  
• 80% small diameter used for 

wood chips & MDF 



Indonesia’s achievement 
2018: 
• World’s largest tropical timber 

exporter (if P&P incl.) 
• Over 200,000 V-legal 

certificates 
• FOB Value US$12.2  
• 16 million tons 

 



Indonesia – changing product mix 

Log production by source Export value by product group 

Source: IMM analysis of Indonesia export data from BTS Ltd Source: IMM analysis of Indonesia Ministry of Environment 
and Forestry data (www.rpbbi.dephut.go.id) 



Indonesia timber product export quantity by 
destination region: 2014 to 2018 

Source: IMM analysis of Indonesia export data from BTS Ltd 



IMM furniture study 

Vietnam 

•Large volume mid-range 
products, both for exterior & 
interior use. Technically more 
advanced and supplying to high 
European quality standards. 
Wide range of timber used. 

Indonesia 
•Outdoor furniture in plantation 

teak & specialist hand-made 
furniture. 

India 
•Specialist hand-made furniture, 

direct competitor to Indonesia 
in this sector. 

Malaysia 

•High quality products but in a 
smaller range than Vietnam, 
mainly rubberwood and other 
plantation species. 

Product differentiation  
reduces direct competition  

EU buyers perceptions of  
relative national competitiveness 



Concluding observations 

• Key role of China 
• Global cooling (economy, trade relations)? 
• Global warming (environment, policy) 
• TLAS development – emerging network effects 
• Increasing role of plantations in Asia 
• Move up the value chain 
• Fragmented supply base and supply chain 
• Innovation in assurance mechanisms 

 
 



Thank you 
Sarah Storck 

IMM Lead Consultant 
lead@flegtimm.eu 

 
Rupert Oliver 

IMM Trade Analyst 
technical@flegtimm.eu 
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