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F o r e w o r d  

 
Biodiversity knows no political boundaries and ecosystems do not break into distinct components just 

because they fall under different national jurisdictions. It was nothing short of a leap of faith when, 

almost a quarter century back, Indonesia took the initial hesitant steps towards creating the first 

transboundary conservation area with Malaysia on the island of Borneo. There was no previous 

experience of such arrangements anywhere in the world, even less between countries that had several 

areas of bilateral disputes and considerable gap in domestic access to finances for the conservation of 

wilderness.  

 

Initial challenges were formidable but firm technical and financial support from the International 

Tropical Timber Organization made the task somewhat less daunting. As Indonesia advanced rapidly 

on the development path and was willing to spend more on conservation, and with increasing 

cooperation from our partner country, Malaysia, it has been possible to establish the single largest 

protected area in Borneo known for its exceptionally rich biodiversity and the biggest uninterrupted 

habitat of the orangutan.  

 

A lot of knowledge has been gained in these two decades of transboundary conservation efforts. A 

few other countries have also made similar efforts in the preceding decade. But even as we gain more 

knowledge we also come across new areas where more needs to be learnt because the sciences of 

ecology and of climate change, and the economics and the politics of conserving tropical forests over 

landscapes that only knew deforestation and degradation till the other day, are evolving with ever 

increasing speed. Fast paced progress in climate and other environmental agreements are changing 

the legal context in which the new knowledge gained has to be placed. The scientific debates that took 

place in the past on the same subjects must now be revisited more often and with larger number of 

stakeholders far beyond the few state actors that was the norm hitherto.  

 

It is towards this end that this international workshop at Pontianak was organized. I notice with 

satisfaction the range and depth of knowledge shared as reflected in this report as also the key 

learnings that emerged over the two days of intense deliberations. I would leave it to the readers to 

browse through the contents of the report at their own pace but would like to invite their attention 

to a few of the key learnings, namely, that TBCAs should also incorporate adaptation to the climate 

change to take advantage of the more favorable financial and technological opportunities available 

and that they should turn innovative when approaching for finances instead of following the more 

travelled path as is the wont with government organizations trained to play cautious. Also, research 

in TBCAs should now increasingly venture into political, fiscal and legal aspects of cross border 

collaborations and particularly on the role of women. 
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I am sure my colleagues in the Ministry of Environment and Forestry and, in particular, the Project 

Management, would have already taken note of these key learnings and initiated steps for their 

implementation at as fast a pace as the evolution of new knowledge I have just mentioned. The 

Government policy of Nawacita should make their task a little easier as they convert their newly 

acquired knowledge into action in the coming years. I would like to complement all of them, and our 

esteemed collaborators in our neighbourhood and beyond, and the ITTO leadership, for conducting 

this international workshop with such high degree of professionalism. And with élan and grace! 

 

  

Sincerely, 

 

Director General 

Conservation of Natural Resources and Ecosystems,  

Ministry of Environment and Forestry Republic of Indonesia 

 

 

 

 

Ir. Wiratno, MSc.  
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Executive Summary 

This regional workshop on Transboundary Conservation Areas (TBCA) in Asia and the Pacific 

region involving primary stakeholders, organized by the Ministry of Environment and Forestry 

with the cooperation of the International Tropical Timber Organization (ITTO), had a total of 65 

participants representing governments, academia and civil society from eight countries of Asia, 

namely, Indonesia, Malaysia, Thailand, Cambodia, Laos PDR, India and Myanmar. They shared 

the lessons learnt from the implementation of the ITTO projects on TBCA management 

including impacts of, and constraints to, their management in Asia and the Pacific region. 

 

The ITTO is the leading sponsor of TBCA in the tropics since 1994 and has supported the 

establishment of over 10 million hectares of TBCAs, across the tropical regions, around one-

third of which is situated in Asia in the bordering territories of Indonesia and the Sarawak State 

of Malaysia, and of Cambodia, Laos PDR, and Thailand. The TBCA Initiative is an important global 

effort to maintain the integrity of large areas of tropical forests of diverse ecosystems and 

biodiversity resources along the boundaries of neighbouring countries because ecosystems do 

not recognize political boundaries. The primary goal of the TBCA Initiative is to sustain 

ecosystems and conserve biodiversity over long terms and in the process of achieving this goal 

several other tangible and intangible benefits are also co-generated.  

 

Degraded forests in the tropics result in reduced capacity to host biodiversity and to supply 

local, national and global markets with various forest products including NTFPs, and 

environmental services. Biggest sufferers are the local communities and women who need 

forest products for shelter, food, medicine and income. Business as usual is not an option 

because it will mean more deforestation, forest degradation and biodiversity loss thereby 

undermining efforts to fight climate change, protect biodiversity, promote sustainable 

development, improve the lives of forest-dependent people and empower women. 

Therefore, productive forests, forest landscapes and value chains need to become 

cornerstones of the global forest climate and development agenda.  

 

The TBCA partnerships enable biodiversity conservation area to be expanded across 

international boundaries and provide an effective platform for collaborative management and 

information exchange. But different political systems with varying socio-economic narratives 

across the borders throws up several challenges that tend to weaken collaboration unless 

attended to with urgency. First and foremost, it requires unbroken political support and 

commitment from the countries involved for the continuance of which it is important that policy 

and decision makers are kept sufficiently informed of the progress made in achieving the goals, 

and the challenges faced. Implementation of TBCA strengthens regional cooperation and 

enhance monitoring and conservation interventions, while mobilizing support and 

strengthening the collective political will to maintain the common natural heritage of the 

bordering participant countries.  

 

The TBCAs can further contribute to addressing global issues on deforestation, biodiversity loss 

and global warming, and providing for the needs of forest-dependent communities. Indonesia 



vi 
 

has set up landscape centred Forest Management Units that make ecological sense, are socially 

acceptable and economically viable. These Units focus on local community-based productive 

business development through the implementation of multi-business, multi-commodity and 

multi-stakeholder strategies that are expected to accelerate progress towards self-financing by 

producing goods and services sustainably.  

 

Several path breaking efforts to establish and sustain green businesses in the TBCAs were 

discussed, one of which was a project for promoting natural dye plants to preserve the 

traditional craft of hand woven clothes and other artefacts, and empowering women 

community in sustainable livelihood development using a debt swap program. The program 

shows promise, but challenges remain in providing technical assistance for improvement in 

weaving quality and increasing access to better paying markets. Thailand has gained 

considerable experience in the development of market for NTFPs especially bamboo products. 

Cambodia and Laos have learnt important lessons, and benefited, from both ecotourism and 

NTFP value addition and marketing in these transboundary conservation areas. The lessons 

learnt should prove helpful in other countries of the region, too.  

 

Government of Indonesia has integrated the TBCA management within the Heart of Borneo 

(HOB) Initiative. HOB represents a unique platform to develop an innovative, trans-border, and 

green destination for ecotourism. Similar trans-boundary ecotourism opportunities could be 

developed elsewhere with enabling conditions, transparent processes, multi-stakeholder 

involvement, and fair benefit sharing mechanisms.  

 

There is a need to build a comprehensive and systematic fundraising strategy that will ensure 

uninterrupted access to adequate and timely finances. Building a sustainable future requires a 

realistic and executable fundraising plan incorporating all potential international and domestic 

sources, both public and private, including commercial and CSR financing as well as crowd 

sourcing for deserving projects. 

 

There was a general consensus among the participants that sustainable economic development 

of the local communities and indigenous peoples sits at the core of this transboundary 

conservation areas approach and that the way forward is through rapidly enhancing their stakes 

in conservation of nature and natural resources in their surrounds. This would require sustained 

and unwavering political commitment on the part of all relevant political institutions in the 

concerned countries, massive efforts in capacity building in a wide range of subjects and skills 

of both the park personnel and the communities, especially women, and significantly higher 

levels of public investments in core conservation activities. 
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Asia-Pacific Regional Workshop on  
Transboundary Biodiversity Conservation 

T h e  E v e n t  

 

The workshop, an initiative under the ITTO Project PD 617/11 Rev.4 (F): “Promoting Biodiversity 

Conservation in Betung Kerihun National Park (BKNP) as the Trans-Boundary Ecosystem between 

Indonesia and Sarawak State of Malaysia”, was organized by the project implementer, the Betung 

Kerihun National Park (BKNP) Agency, in close collaboration with the ITTO Secretariat and other such 

partners as Forest Department Sarawak, WWF Kalimantan, TFCA Kalimantan, and GIZ-FORCLIME 

Programme 

The equatorial life enriching climate of plentiful sun and rains, and volcanic soils rich in minerals and 

nutrients, that made Borneo an incomparable biodiversity paradise on the earth, had also long 

attracted the most rapacious agents of destruction of nature. By the end of the twentieth century, oil 

palm and rubber plantations, mining operations, timber concessions, agricultural expansion, and the 

connected infrastructure, had reached the remotest parts of the island and it was becoming clear that, 

unless most urgent steps were taken, the end of the paradise was just round the corner.   

In the year 1994, as a first major response to the looming ecological crisis, the International Tropical 

Timber Organization (ITTO) helped Indonesia and Malaysia establish a transboundary conservation 

area (TBCA) covering more than a million hectares of critically important habitats in the Lanjak 

Entimau Wildlife Sanctuary and Batang Ai National Park in Sarawak in Malaysia, and Betung Kerihun 

National Park in West Kalimantan province of Indonesia. Today it is the largest single protected area 

in Borneo known for its exceptionally rich biodiversity and the biggest uninterrupted habitat of the 

orangutan. 

This workshop was designed to facilitate in-depth discussions on the lessons learned over the past 

quarter century, benefits generated, and the challenges faced, in managing this TBCA to the highest 

ecological standards. Specifically, the workshop intended to:  

 

i. Share the experience in the implementation of ITTO TBCA projects in the ASEAN region  

ii. Review the social, economic, environmental and policy impacts of TBCA projects  

iii. Identify best strategies for optimizing contribution of TBCAs to local livelihood development 

and biodiversity conservation as well as to climate mitigation and adaptation involving forest 

communities and women  

iv. Explore possibility of expanding TBCA to bordering tropical countries in Asia and the Pacific 

region taking potential benefits and costs of TBCA management into account  

v. Identity opportunities for increasing funding for TBCA through different funding initiatives 

and schemes  

vi. Make meaningful recommendations for enhancing TBCA management operational capacity 

and its funding  

An important objective before the Workshop was to identify best strategies for increasing access 
to finances for Trans-Boundary Conservation Areas that lead to significant livelihood development 
by involving forest communities, particularly women, in economic activities resulting in 
biodiversity conservation and climate mitigation and adaptation.  
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Transboundary Biodiversity Conservation 

O p e n i n g  S e s s i o n  

 

 

The opening session of the workshop began in a very 

solemn and sacred atmosphere with the singing of 

National Anthem and Quranic recitations. It was 

followed by a welcome address by Dr Hiras Sidabutar, 

ITTO Project Coordinator in the Ministry of 

Environment and Forestry, on behalf of the Organizing 

Committee, to the participants to this regional 

workshop representing central governments, local 

governments, universities, NGOs, and coming from the 

countries of Indonesia, Cambodia, Laos PDR, Thailand, 

Malaysia and India. Dr Sidabutar read the Organizer’s 

report explaining the workshop objectives of sharing 

knowledge and experiences of management of Transborder Biodiversity Conservation Areas in the 

Asia Pacific and gave detailed background information. He said that organizing of this workshop has 

been possible because of the support extended by the Indonesian MoEF, ITTO, WWF Kalimantan, TFCA 

Kalimantan, and GIZ -FORCLIME Programme. The full text of the report is presented in Annex 3.   

 

Head of Bureau for Administration, Mr Yohannes Budiman, 

Representative of the provincial government of West Kalimantan, 

welcoming the participants on behalf of the Governor of West 

Kalimantan Province, stated that the Borneo TBCA Initiative has 

proved to be an important global effort to conserve this tropical 

biodiversity rich ecosystems into perpetuity, and that it fits well with 

the Indonesia’s Nawacita Principles guiding the planning and 

execution of national development programs which places priority 

on border, remote and poor areas and communities. He said that 

even as the Government of West Kalimantan remains steadfast in 

its commitment to the TBCA Initiative there are serious institutional 

and financial challenges that arise from the interplay between more 

than one sovereign and legal authorities holding jurisdictions in 

transboundary arrangements and that these challenges have to be 

faced squarely and resolved wisely. The complete text of remarks 

appears in Annex 4.1. 

 

In his speech delivered by Dr Hwan Ok Ma, the ITTO Projects Manager, Dr Gerhard Dieterle, Executive 

Director, International Tropical Timber Organization (ITTO) said that producing forest goods and 

services should be seen as producing essential commodities since billions of people across the 

globe use them for their shelter, food, water, medicine, and for generating income. As a matter 

of urgency, productive forests, forest landscapes and value chains need to become cornerstones 
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of the global forest climate and development agenda. 

Sustainable management and conservation of biodiversity 

rich forests spread across international borders is a 

particularly challenging task requiring strong commitment 

and political will at the highest levels of governance to 

address transboundary issues through the coordination of 

policies and institutions. The ITTO has supported a number of 

transboundary conservation reserves including the Lanjak 

Entimau wildlife sanctuary, Batang Ai National Park, Pulong 

Tau National Park, Kayan Mentarang National Park and 

Betung Kerihun National Park on the island of Borneo 

between Malaysia and Indonesia, and the Emerald Triangle 

TBCA to promote cooperation between Cambodia, Lao PDR 

and Thailand with very encouraging results. He hoped that 

the partnerships and networks developed at this workshop 

would prove to be of value in sustainably managing the 

forests in the Asia-Pacific region. The full text of the speech appears as Annex 4.2. 

 

Mr Soeyatno Sukandar, Director of Forest Conservation Areas, representing the Directorate General 

of Conservation of Natural Resources and Ecosystems, stated that the strategic value of conservation 

areas lies in their contribution to food security, control over water flow, mitigation of changing 

climate, income generation through ecotourism, and as a treasure of plants of medicinal value. He 

said that in depth assessment of available empirical data on the management of conservation areas 

in Indonesia suggests that these areas need to be managed not in isolation but as vibrant components 

of larger landscapes and following principles of transparency, participation, collective responsibility 

and accountability. Now, as a matter of policy, the communities are placed at the centre in managing 

the conservation areas in Indonesia, their basic human rights and cultural and customary values 

appreciated, and a multi-level management leadership 

developed that relies on observed data and science-

based decision support systems. There is high 

emphasis on concerted actions by all wings of the 

MoEF and enhanced inter-sectoral coordination with 

other ministries like agriculture, mining, industry, 

tourism and finance etc. He further stated that the 

Government of Indonesia hopes that this workshop 

would enhance cooperation between stakeholders in 

the management of conservation areas in general, and 

TBCAs in particular, not only in Indonesia but also in 

Asia and the Pacific region. Mr Sukendar then officially 

opened the workshop on behalf of Director General of 

Conservation of Natural Resources and Ecosystems of 

the Ministry of Environment and Forestry. The full text 

of his address appears in Annex 4.3. 
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1. Ecosystems do not recognize political boundaries anywhere and, therefore, TBCAs should 

become an integral part of global efforts for setting up, and sustainable management of, 

large contiguous areas of tropical forest ecosystems and rich biodiversity resources along 

the boundaries of neighboring countries.  

2. Business as usual is not an option because it would only mean more deforestation, forest 

degradation and biodiversity losses. 

3. The presence of permanent political boundaries within the TBCAs makes strong 

commitment and political support from the concerned national and provincial 

governments critical for the success of these initiatives. 

4. While the primary objective of the TBCA initiative is conserving biodiversity of large 

ecosystems across political boundaries and retaining their integrity undisturbed, several 

other tangible and intangible benefits are also generated in the process that are important 

for the economic and social welfare of the local communities and indigenous peoples. 

5. Many institutional and financial challenges confront the implementation of TBCA Initiative 

including the problems faced in vertical communication with the central and local 

governments and horizontal communication with different agencies, partners and 

stakeholders. Improved institutional coordination and enhanced openings for newer 

channels of communication are needed. 

6. Productive forests and their supply chains can play a significant role in achieving the 

Sustainable Development Goals. Therefore, productive forests across all forest 

landscapes, and value chains, need to become cornerstones of the global forest climate 

and development agenda in developing countries 

 

Rapporteurs: 
Dr A Aruan, Ms Lasmini and Ms Ratu Wina Widyawati of Indonesia 

 

 

 

 

 

 

 

 

 

Key Messages 



 
 

6 
 
 

Asia-Pacific Regional Workshop on  
Transboundary Biodiversity Conservation 

 

 

Speakers: 

• Mr Arief Mahmud, Director of 

Betung Kerihun and Danau 

Sentarum National Parks, 

Indonesia 

• Dr Paul Chai, International 

Tropical Timber Organization, 

Malaysia 

• Dr Naris Bhumpakphan, Faculty 

of Forestry, Kasetsart University, 

Thailand 

• Chheang Dany, Deputy Director 

of Department of Wildlife and 

Biodiversity, Cambodia 

 

Moderator: 

• Dr Hwan Ok Ma, International 

Tropical Timber Organization 

This session was moderated by Dr Hwan Ok Ma of the ITTO. Four 

main speakers were Mr Arief Mahmud of Indonesia, Dr Paul Chai 

of Malaysia, Dr Naris Bhumpakphan of Thailand and Mr Chheang 

Dany of Cambodia who spoke on the implementation of TBCA 

projects in their respective countries. Mr Arief Mahmud of 

Indonesia made a presentation on the Phase III of the ITTO Project 

titled “Promoting Biodiversity Conservation in Betung Kerihun 

National Park (BKNP) as the Trans-Boundary Ecosystem between 

Indonesia and Sarawak State of Malaysia”.  

 

He said that the project has led to reduced levels of disturbances 

and forest fires and may have contributed to the increased 

Orangutan population in the Betung Kerihun National Park from 

561 in 2013 to 720 in the last census conducted in 2017. There is 

also enhanced people’s welfare through new economic activities 

built around NTFP, handicrafts, biogas and ecotourism.  

 

The quality of management has improved by setting up 

landscape-based Forest Management Units (FMU) that 

make ecological sense, are socially acceptable and 

economically viable.  

 

However, there is still lack of understanding of the fact that 

intensive and continued communication between all 

stakeholders are an imperative for natural resource 

conservation. Forest communities are still highly 

dependent on forest resources as sources of income and 

alternative livelihood sources outside the forests have to 

be promoted placing emphasis on non-destructive 

utilization of NTFPs and environmental services. 

Ecotourism is an important source of local income, yet existing infrastructure is inadequate to support 

ecotourism development. 

 

Mr Mahmud felt that forming partnership between local communities, local governments and NGOs 

offers the best strategy for local livelihood development and that no investment in local livelihood 

development of any magnitude should be made prior to gaining commitment of local communities 

for participation in the initiatives. The National Park authorities need to recruit adequate number of 

professional that truly understand local cultural values for the planning and implementation of these 

Presentations of TBCA Projects and Discussions 
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livelihood development programs. He also said that involving local communities in forest monitoring 

operations would not only result in lowering monitoring costs but also provide them stakes in the 

protection of this important resource in their neighborhood. The full text of the presentation appears 

as Annex 5.1. 

Speaking of the Malaysian experience Dr Paul Chai stated that the 

BKNP-LEWS and KMNP-PTNP TBCAs contain some of the last remaining 

intact rain forest on the Island of Borneo and the transboundary 

partners have the obligation to ensure that these invaluable assets are 

safeguarded at all cost and only then collaborative programmes on 

biodiversity research and sustainable development can follow. Cross-

border issues linked to illegal activities can be resolved not so much by 

arrests and penalties but by the determination on all sides to work 

closely with the local communities to promote goodwill, 

understanding, and concern for the conservation of nature that 

surrounds them.   

 

Dr Chai stated that collaboration till date by Indonesia and Malaysia had yielded many significant 

achievements in the areas of biodiversity conservation and in related research as also in some aspects 

of community development that have a more direct effect on conservation. The sanctuary for the rare 

and threatened Orangutan subspecies Pongo pygmaeus pygmaeus has been extended, a strategic 

action plan developed, and government to government and government to people communication 

channels established resulting in an enhanced understanding and goodwill for wilderness 

conservation objectives. The Joint Task Force (JTF) is an important cross-border institution that needs 

to be supported and strengthened to play a more active role in TBCAs. Such Transborder institutions 

can also contribute to addressing environmental issues like deforestation, biodiversity loss and global 

warming. 

 

Dr Chai was of the view that the leadership displayed by ITTO and other donors may have played a 

crucial role in these achievements of the TBCAs which then encouraged leaderships at national and 

local levels to take proactive measures for obtaining stakeholders’ involvement in conservation 

measures. Problems, however, still arise out of differences in political, legal, social and administrative 

practices across boundaries that could weaken co-operation in combating illegal cross-border 

activities. There are many constraints in law enforcement 

due to unsupervised crossing of borders, poor field 

management facilities, and absence of joint border 

patrolling. Dr Chai felt that a rebranding of this TBCA as a 

Heart of Borneo initiative might force it in limelight and 

thereby attract critically needed support. The full text of the 

presentation appears as Annex 5.2. 

 

Dr Naris Bhumpakphan of Thailand made a presentation on 

the three Phases of collaboration in the Emerald Triangle 

Protected Forest Complex (ETPFC) between Thailand, Cambodia and Lao PDR. In the Phase 1 from the 

year 2001 to 2003 the Pha Taem Protected Forest Complex (PPFC) falling within Thailand was the only 
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constituent of the TBCA. As the selected area had very little scientific data base a survey on forest 

cover, ecology, and socio-economic status of the local communities were carried out and a long-term 

management plan was agreed upon for the protected forest complex in Thailand.  

 

In the Phase II from 2008 to 2010 Cambodia also joined the project which now focussed on 

strengthening cross-border cooperation and improvement of livelihood opportunities for the 

communities living in close proximity. Laos was added to the project in Phase III from 2012 to 2015 by 

inviting Champasak University in that country to undertake research and capacity building in the Dong 

Khanthung Protected Forest in the Lao part of the TBCA. Two wildlife training courses and three 

Geographic Information System (GIS) courses for the staff were undertaken in this phase.  

 

More than 80 villages are situated within 3 km of the boundaries of the PPFC in Thailand, with a total 

estimated population of about 89,000.  The livelihood choices of local people often have an impact on 

biodiversity conservation through unauthorized expansion of agriculture, NTFP collection, livestock 

grazing in protected areas, and poaching of wild animals. The average annual household income of 

local communities is only about one-third of that in nearest urban areas. An effective network has 

been established between the protected area and local people and their involvement in buffer-zone 

management had increased their understanding of alternate income-generating opportunities while 

the resource managers have now access to more reliable information for decision making. Human 

elephant conflict is a major source of concern and needs sensitive handling and improved technologies 

for containment of the problem. The full text of the paper presented is shown in Annex 5.3. 

 

Mr Chheang Dany of Cambodia made a 

presentation on the “Management of the Emerald 

Triangle Protected Forests Complex (ETPFC) to 

Promote Cooperation for Trans-boundary 

Biodiversity Conservation between Thailand, 

Cambodia and Laos”. He described the Emerald 

Triangle Protected Forest Complex between 

Cambodia-Lao PDR and Thailand as the largest 

remaining intact block of the unique Greater 

Mekong region of global importance for 

biodiversity, and the last refuge for populations of 

more than 50 wildlife species on the IUCN Red List, 

including ten species which are listed as Critically 

Endangered. 

 

A Common Vision for the ETPFC was prepared which states that by 2025 “Cambodia, Laos and Thailand 

will have established a common cooperative framework for the conservation and sustainable 

management of the ETPFC of the GMS in order to strengthen the protection of the trans-boundary 

habitats of wide-ranging wildlife species and will endeavor to maintain the viability and ecological 

integrity of the forest ecosystems and increase its land use and climate change adaptation capability 

to transform the ETPFC into an international symbol of TBCAs.” 
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Political support is essential to the ultimate success of any trans-boundary conservation project but it 

takes time in building up such support. In the early stages of the ETPFC the emphasis was on expanding 

opportunities for technical cooperation between participating countries. The sustainability of trans-

boundary conservation projects has been assured at several interrelated political, administrative, 

technical and managerial levels, and at the financial resources level. Consolidation of internal and 

external political support has been attempted through the institutionalization of meetings among 

local and national government officials of the participating countries. The full paper presented appears 

fully as Annex 5.4. 

 

 

 

1. TBCA partnerships enable biodiversity conservation area to be expanded across 

international boundaries and provide an effective platform for collaborative management 

and information exchange. 

2. Implementation of TBCA strengthens regional cooperation and enhances monitoring and 

conservation interventions, while mobilizing support and strengthening the collective 

political will to maintain the common natural heritage of the bordering participant 

countries. 

3. Political support is essential for the success of any TBCA but it takes time in building up 

such support and, in the early stages, it would be prudent to emphasize increased 

technical cooperation between participating countries even in the face of apparent lack 

of progress in political cooperation. 

4. Improved NTFP management and ecotourism focused environmental services 

management has led to significant enhancement in livelihood opportunities for the local 

communities making them less dependent on logging and thereby also strengthening 

SFM. 

5. Setting up landscape based Forest Management Units (FMUs) that make ecological sense 

and are socially acceptable and economically viable, has resulted in making forest 

management more sustainable than in the past. 

 

Rapporteurs:  
Dr A Aruan, Ms Lasmini and Ms Ratu Wina Widyawati 

 

 

 

 

 

 

Key Messages 
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Thematic Presentations and Discussion 

Dr Hiras Sidabutar, ITTO Project Coordinator in the Ministry of Environment and Forestry, 

Government of Indonesia, introduced the participants to the structure of the Conference and stated 

that the Conference thematic areas have been designed on the basis of issues and concerns that seem 

to matter the most in the context of transboundary conservation efforts in the island of Borneo. The 

three main thematic areas selected for detailed deliberations are: 

Theme 1: Livelihood Development Vs Conservation 

 

Theme 2: Market for Forest Products and Environmental Services  

 

Theme 3: Policy and Strategy for TBCA Management  

 

Each of these three themes were the subjects of presentations and deliberations in three separate 

technical sessions. The sessions began with keynote address on the specific theme followed by two 

presentations. At the end of the sessions there were facilitated discussions in which all participants 

contributed.  
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Theme 1 

Livelihood Development vs Conservation 

 

 

There is growing recognition all across the developing world that 

conservation of our forests, wildlife, and our natural ecosystems, is 

possible only when it enhances economic opportunities for the 

people living in the vicinity of these resources. Oftentimes there is an 

initial reduction in the earnings of the neighborhood people as 

conservation places certain restraints, the effect of which are 

immediate while the benefits may only reach the needy after some 

delay.  It is incumbent on the management to negotiate such times 

skillfully and with empathy for the adversely affected. The 

presentations in this session began with the overview of social 

forestry in Indonesia with focus on the livelihood aspects of various 

measures taken to facilitate conservation. 

Keynote Speaker: 

• Dr Eri Indrawan, Rep. of DG 

of PSKL, MoEF of Indonesia  

 

Speakers: 

• Ms Zarina bt Shebli, FDS 

Senior officer, Malaysia 

• Dr Retno Maryani, Research 

Centre on Social Economy 

Policy and Climate Change, 

Indonesia 

 

Moderator: 

• Dr Tonny R. Soehartono 

 

 

 

In the keynote address to this session 

Dr Eri Indrawan, on behalf of Director 

General of Social Forestry and 

Environmental Partnership, presented 

a key paper titled “Overview of Social 

Forestry Indonesia”, an overview of the 

quest for economic growth and 

ecological stability through social 

forestry in Indonesia. The population of 

the country is expected to grow to over 

300 million by the year 2040 which will 

place enormous pressure on its land 

resources for both food production and 

energy, as also for forestry goods, and may lead to severe environmental degradation if the current 

situation is allowed to continue unchanged. The Director General spoke of the Economic Equity Policy 

of the Government which is an affirmative step aimed at enhancing opportunities for low and middle-

income sections of the population to have an competitive edge in gaining access to lands for 

productive purposes in relation to those who are already well off. Social forestry is an important part 

of these agrarian reforms and farmers and their groups are eligible to have access to manage identified 

forest areas. The aim of clustering strategy is to increase farmers’ productivity and bring in economy 

of scale. 
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The Director General laid particular emphasis on the role of social forestry in mitigating climate 

change. In developing opportunities for REDD+ it is being ensured that both carbon and non-carbon 

elements must bring increased welfare to the communities. Provisions for enhancing production of 

NTFP, and their processing and marketing, have been included on priority basis to ensure increased 

and early incomes for people in places where retention of trees over longer times is preferable to early 

harvesting. Another important initiative is PROKLIM which seeks to encourage climate change 

adaptation and mitigation actions at the community level by way of connecting small sized activities 

to form large collectives that can attract buyers of climate credits at a later date. The data and 

information collected can also be used by the Government and other stakeholders to develop 

appropriate regulations and policies and programs on climate change adaptation and mitigation. The 

full text of this key paper appears in Annex 6.1. 

 

Ms Zarina binti Shebli, FDS Senior Officer, Sarawak, 

Malaysia, speaking on “Empowering forestry 

communities and women in sustainable livelihood 

development” said that a number of community 

development initiatives have been undertaken in the 

TBCA within Sarawak jurisdiction. These include 

environmental and conservation education, horticulture 

and pisciculture by indigenous people, co-participation in 

community initiated conservation management and 

training, workshops, cross visits and community 

development involving co-partners from Indonesia. 

 

Ms Zarina introduced the participants to the Tagang system of replenishing fish stock in inland waters 

through community cooperation and said that under the TBCA activities awareness about Tagang 

system has been introduced to promote cooperation between various indigenous, and also non-

indigenous communities for nurturing productive ecosystems for enhanced and sustained incomes. 

Another popular program for income generation is the training in inoculation of Agar trees in Ulu 

Mujok carried out with the multiple objectives of setting up small sized technology transfer platforms 

for enhanced scientific knowledge as also strengthening community's understanding of the silviculture 

and economics of Agar trees. The full text of presentation is presented in Annex 6.2. 

 

Dr Retno Maryani from the Research Centre on Social 

Economy Policy and Climate Change, speaking on 

livelihood development in border areas said that the 

West Kalimantan Province shared 850 km long boundary 

with Malaysia almost all of which is covered with forests. 

She said that while forests are the main source of 

livelihoods providing food, energy, woods, medicine and 

many other goods and services needed by communities, 

they also make people live isolated lives with poor 

infrastructure of roads, limited health and education 

facilities, restricted access to markets and, thereby, force 
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communities living in these border areas into subsistence mode. But now under the Policy of Nawacita 

the situation is being reversed and these border regions are looked upon as entry points for 

developing the country. The district of Sanggau located on the border was selected as a demonstration 

site for empowering local communities for managing forests on which they depend for their 

livelihoods. The communities were helped to strengthen their local institutions, get access to 

economic resources and receive stronger support from the local government. The Project facilitated 

collaboration among stakeholders through the establishment of production houses for organic 

fertilizers, establishment of markets for non-timber forest products, preservation of water resources 

for promoting eco-tourism and for supplying electricity. The collaboration provided initial investments 

for establishing village-owned businesses that will take over the activities once the project period is 

over. The full text of presentation is presented in Annex 6.3. 

 

 

 

 

 

1. Building communication with the local communities, and appreciation of traditional 

methods of cooperative action practiced among the communities, is key to building trust 

between TBCA officials and the people. 

2. The Policy of Nawacita has proved very helpful in transboundary conservation efforts in 

Indonesia. Similar approaches may also be thought of in other countries. 

3. It is important to take full advantage of the many evolving opportunities for climate 

change mitigation and adaptation for building financial, legal and technical support for 

TBCAs. 

4. The success of programs implemented under TBCAs depend on regular and high quality 

monitoring, and immediate response to the information arising out of monitoring.  

 

Rapporteurs:  
Dr A Aruan, Ms Lasmini and Ms Ratu Wina Widyawati 

 

 
 
 
 
 
 
 
 
 
 
 

Key Messages 
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Theme 2 

Market for forest products and environmental services 
 

 
 
Keynote Speaker: 

• Dr I B Putera Parthama, 
DG of Sustainable Management 
of Production Forests, MoEF of 
Indonesia. 

 
Speaker: 

• Mr Sapol Boonsermsuk, Director 
of International Forestry 
Cooperation, Royal Forest 
Department, Thailand 

• Ms Puspa D Liman, Program 
Director of TFCA Kalimantan, 
Indonesia 

 
Moderator: 

• Dr. Hiras Sidabutar, ITTO Project 
Coordinator, Indonesia 

Markets for forest products are mostly underdeveloped in the 

developing world, and those for environmental services almost 

non-existent, making investments in forestry a difficult economic 

choice. The problem is far more serious in the remote border 

regions of low populations and poor road networks. A forest-based 

livelihood venture would be sustainable when the raw material 

supplies are assured and the goods and services produced can be 

marketed at profit; to this end, processing efficiency, product 

quality and continuity of supply at sufficient economic quantity 

must be used as the guiding principles of the production system. 

The presentations under this theme look at these possibilities 

through an analysis of successes and failures in market activities 

attempted in these remote boundary regions.  

 

 

In his key note address to this session Dr I B Putera Parthama, 

Director General of Sustainable Management of Production 

Forests, Ministry of Environment and Forestry, Government of 

Indonesia, spoke at length on the proposed strategies for the 

utilization and marketing of NTFPs and environmental services 

to support local livelihood and sustainable production in Forest 

Management Units (FMUs) located in the border regions. Forests 

cover nearly two third of the geographical area of Indonesia and 

more than half of it is in production forestry but in terms of 

market valuation the contribution of this sector to the local 

economies remain low. A deep change is now being attempted through business reconfiguration by 

causing fundamental shifts from corporate access to increased community access and from mere 

wood production to a wide range of NTFPs and environmental services. Business entrepreneurship 

opportunities are being explored in NTFPs like rattan, rubber latex, bamboo, copal resin, gum resin, 

cajuput oil, sago, honey, agar, patchouli oil, brown sugar, masohi and seedlac, among others.  

 

Among environmental services, ecotourism has seen the largest growth and business opportunities 

are being created not only in national parks but also in production forests. While the profitability of 

these ventures still needs a lot of work both by entrepreneurs and by those responsible for building 

basic civic infrastructure, there is little doubt that ecotourism has good potential for creating jobs in 

remote localities. A good example of this new trend is the Telunas Resort in Kepulauan Riau that 

employs 165 employees from the local community. 
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Policies are being refashioned to mainstream community welfare in production forestry, too. In the 

budget policy of DG SMPF from 2015-2017 enhancing the welfare of village-based communities has a 

prominent place under production forestry and formation of FMU/KPHP units are proposed to be 

increased at an even faster pace from 209 units in 2017 to 269 in 2018 and 347 in 2019. New 

innovative approaches to promote community centered businesses are being encouraged with the 

setting up of Business Forums for Community-based Economic Development in FMU/KPH areas. A 

number of MoUs have been signed between the DG of SMPF and Governors for setting up these 

forums and their numbers have increased from a mere 15 in 2016 to 150 in 2017 and further increase 

is expected in the coming years. The full key paper appears as Annex 6.4. 

 

Mr. Sapol Boonsermsuk, Director of International Forestry 

Cooperation, Royal Forest Department, Thailand, spoke on 

the “Development and Promotion of Markets for NTFPs and 

Environmental Services: Thai Experience”. He said that in his 

country NTFP refer to all forest products other than timber, 

small wood and fuel wood. At present, the quantity and 

diversity of NTFPs in Thailand have decreased drastically due 

to adverse impact of deforestation and environmental 

degradation, over-exploitation and the use of wasteful 

methods in harvesting.   

 

The NTFPs are divided into two categories namely, the Protected NTFPs including wild orchids, 

aromatic wood (Dracaena loureire), agarwood (Aquilaria spp), sappan (Caesalpinia sappan), charcoal, 

yang oil (gurjan), some palm leaves, barks of Castanopsis spp., Hopea spp., Persea spp., Artocarpus 

spp., Cinnamomum spp., Platycerium spp., gums, resin like gutta percha, jelutong, lacquer resin and 

oleoresin, some ferns, and rattans, while the rest are clubbed under the Unprotected NTFPs. For the 

marketing of NTFPs new strategies compatible with internet based marketing need to be evolved. For 

some NTFPs such as bamboo and rattan, the design of the product for export should be culturally 

oriented in order to increase their appeal to the expanding markets across cultures. 

For promoting business enterprises based on environmental services in Thailand the policies and 

institutions in support of environmental protection would need to be strengthened and refashioned 

in tune with the possible economic values of the target ecosystems. Incentives and public-private 

partnerships would be needed to reduce the perceived risks for private capital investments in forest 

areas. Payment for Ecosystem Services (PES) has been included in the Thailand National Economic and 

Social Development Plan since 2007 but there is as yet no legal framework for the implementation of 

this concept in practice.  

Mr Boonsermsuk felt that the experience gained in Thailand under a UNDP supported project titled 

“Integrated Community-based Forest and Catchment Management through an Ecosystem Service 

Approach" that ended in 2016 are worth noting. One of the project activities was designing and 

piloting a PES scheme, and building mechanisms for active collaborations with the private sector. The 

outcomes suggest inadequate understanding, even misunderstanding, of the PES concepts among all 
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stakeholders including government officials. This needs to be addressed before any significant 

progress could be made in mainstreaming PES in public welfare. 

 

Ms Puspa Dewi Liman, Program Director of TFCA Kalimantan, 

spoke on the topic of “Promoting natural dye plants to preserve 

traditional woven and empowering women community members 

through sustainable livelihood development”. She introduced an 

interesting concept of debt swap program between the GOI and 

USA; with TNC and WWF as swap partners, and Yayasan KEHATI as 

program administrator. The objective of this program is to protect 

the biodiversity of the region, particularly the rare and endangered 

species and ecosystems including wildlife corridors and essential 

ecosystem through bringing enhanced benefits to forest-

dependent communities from sustainable natural resources, 

support emission reductions at the target district level, and contribute to the cross fertilization of ideas 

and sharing of program experiences.  

 

Training programs in natural dye plant identification and rediscovery, extraction, quality control, and 

application were organized and the local women’s groups were encouraged to form networks for 

increased access to markets. Promotions and exhibitions were held including one during the New York 

fashion week parade in 2017. The outcomes have been generally encouraging though still much 

distance has to be covered particularly in the field of extending technical assistance for quality 

improvement and enhanced cost-efficiency in production of dyes and their usage. 

 

 

 

 

1. A fundamental shift from corporate access to increased community access to forests, and 

from mere wood production to NTFPs and environmental services from forests, is needed 

to benefit from the wide range of economic opportunities that forests offer. 

2. High value NTFP products like organic dyes could fetch good revenues to the local 

communities as global interest in organic products go up. 

3. While there has been considerable progress in the evolution of PES as a concept, very 

little progress has yet been made in turning it as a set of effective economic 

opportunities. Public investments in the implementation of a good number of PES pilot 

projects will speed up this process. 

4. International financing for these high risk piloting activities in PES is recommended 

because the lessons learnt from the pilots would be useful as much globally as locally. 

 

Rapporteurs: 
Dr A. Aruan, Ms Lasmini and Ms Ratu Wina Widyawati 

Key Messages and Recommendations 
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Theme 3 

Policies and strategies for TBCA management 

 

 

The concept of transboundary conservation areas grew out of the 

deeply felt need for international cooperation for controlling illegal 

hunting of wild animals and the destruction of their habitats by rampant 

theft of valuable forest resources across the borders and for quite some 

time it was considered enough if it could help in better law 

enforcement. But over the past decade or so this cross border 

cooperation has gone beyond law enforcement and there are 

possibilities of extending it further in the areas of trade, tourism and 

financing through constantly evolving policies and strategies. This 

session saw detailed discussions on how the 1994 cross border 

arrangement to control poaching and timber smuggling between 

Indonesia and Malaysia grew into a tripartite arrangement between 

Indonesia, Malaysia and Brunei appropriately named the Heart of 

Borneo Initiative.  

Keynote speaker: 

• Ms Lenny Rosylin, Rep.of 

Asst. Dy. of Forest 

Governance, Coordinating 

Ministry for Economic 

Affairs, “ 

 

Speakers: 

• Mr Jahar Gultom, 

Consular General of RI- 

Kuching, Malaysia,  

• Mr Hermayani, TFCA 

Kalimantan 

 

Moderator: 

• Mr Wandojo Siswanto, 

GIZ-Forclime Programme 

 

 

Ms Leni Rosylin, representing the Assistant Deputy of 

Forest Governance, Coordinating Ministry for Economic 

Affairs spoke on the topic of “Integrating Programs of 

Heart of Borneo Initiative to TBCA Management”. 

The Heart of Borneo Declaration of 12 February 2007 

states “(w)ith one conservation vision and with a view to 

promote people’s welfare, we will cooperate in ensuring 

the effective management of forest resources and 

conservation of a network of protected areas, productive 

forests and other sustainable land-uses within an area 

which the three respective countries will designate as 

the “Heart of Borneo (HoB)”. At the center of this 

initiative is the extraordinarily rich floral, faunal biodiversity of the island of Borneo, matched only by 

its cultural diversity with as many as 19 tribes and more than 120 sub-tribes. The HoB strategic plan 

of action focusses on sustainable natural resource management over all landscapes with high 

emphasis on protection of habitats and wildlife within the notified Protected Areas and on 

development and implementation of trans-boundary management protocols for forest protection and 

for ecotourism in the identified boundary regions. 

 

The wildlife corridors across the international borders naturally attract high attention under the HoB. 

Some of the important corridors relate to Orangutan as in the Integrated Orangutan Conservation in 
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Arabela Schwaner Landscape and the District Strategic Area Corridor connecting Betung Kerihun and 

Danau Sentarum National Parks. These corridors often also form the hubs of transboundary 

ecotourism. For ecotourism to be sustainable it is crucial that protection of natural capital is given the 

highest priority while communities also exercise a reasonable degree of control over the kind and 

intensity of tourism, and retain autonomy. Fair partnerships need to be forged among communities, 

local governments, and private sector. Indonesia has set up a Task Force for the development of a 

roadmap for transboundary Green Ecotourism in HoB which has recommended working with the 

mainstream tourism organizations for strengthening cooperation between TCBA officials and the 

Ministry of Tourism officials of the three countries. The full text of presentation is available in Annex 

6.7 

 

Mr Jahar Gultom, Consular General of Republic of Indonesia in 

Kuching, Malaysia, spoke on “Policies and strategies for the 

promotion of ecotourism in Borneo region.” Ecotourism is of high 

importance for Indonesia for generating jobs and revenue and, 

thereby, providing an incentive for preserving natural areas. It also 

helps raise public awareness about the many products and services 

provided by natural ecosystems and biological resources and 

respect for traditional knowledge and practices. Since tourism is 

one of the largest contributors to the country’s GDP, the 

government is committed to the promotion of tourism. One of the 

important tasks assigned to the Consulate General of the Republic 

of Indonesia in Kuching is to help increase participation of 

Indonesian entities and visitors in ecotourism in Sarawak. Physical closeness gives Sarawak and West 

Kalimantan opportunities of cooperation in organizing Inter-Border Tourism Events. 

 

There are times when there could be legal obstructions to promotion of ecotourism in certain areas 

as in Lanjak Entimau which was designated by Sarawak Government as Nature Preserve Area which 

are closed for public hence cannot be used as a tourism destination. The Sarawak Government is in 

the process of resolving this matter and open Lanjak Entimau as one of the ecotourism destination in 

Sarawak in tandem with Betung Kerihun National Park in West Kalimantan Province. At present there 

are three border gates between Indonesia and Malaysia at Entikong – Tebedu border, Aruk- Biawak 

border, and Nanga Badau – Lubuk Antu border but only one at Entikong-Tebedu has ICQS 

(Immigration, Custom, Quarantine, Security) facilities. It is hoped that soon these facilities would be 

extended to the remaining two border posts, too. The full 

text of presentation is available in Annex 6.8. 

 

Mr M Hermayani Putera, TFCA Kalimantan, spoke on 

fundraising strategies. Fundraising is a critical component 

of strategic planning and it is important to build a 

systematic fundraising strategy with a realistic and 

executable fundraising plan. Possible sources of funds 

need to be identified which could be international 

multilateral and bilateral agencies, national and provincial 
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governments, private foundations, corporate social responsibility funds with large corporations and, 

increasingly, Carbon and Climate Funds. Two sources that could become important in the coming 

years are the Payment for Environmental Services (PES) and Crowd Funding. An important aspect of 

fund raising is engaging donors in a manner that appeals best to them which could be face to face, 

through third parties that trust the seekers and that are trusted by givers, or through latest 

technologies. Building synergies with other fund seekers in a collaborative fashion is more likely to 

succeed today than being a single campaigner.  

 

 

 

 

1. For ecotourism to be sustainable over a longer time frame it is crucial that protection of 

natural capital is given the highest priority, and communities are allowed to retain 

reasonable degree of autonomy and control over the type and intensity of tourism. 

2. Wildlife corridors across international borders often form the hub of cross border 

ecotourism. Synergy among stakeholders and coordination and communication on 

preparing events will make ecotourism in such remote areas attract more visitors. 

3. Physical proximity gives West Kalimantan and Sarawak opportunities for cooperation in 

organizing cross-border tourism and inter-border tourism events. This may be 

encouraged with increased participation of entities and travel operators from both 

Indonesia and Malaysia in cross-border ecotourism development. 

4. It is important to build a systematic fund raising strategy with a realistic and executable 

fundraising plan that identifies and prioritizes possible sources of funds including 

international multilateral and bilateral agencies, national and provincial governments, 

private foundations, corporate social responsibility funds with large corporations and 

Carbon and Climate Funds. 

 

Rapporteurs 
Dr. A. Aruan, Ms. Lasmini, Ms. Ratu Wina Widyawati 

 

 

 

 

 

 

 

 

 

 

Key Messages 
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Panel Discussion  

 

 

Seven panelists - Dr Tonny R.Soehartono, Mr Wandojo Siswanto, Ms Puspa Dewi Liman and Dr Retno 

Maryani from Indonesia, Mr Savet Eang from Cambodia, Dr Yongyut Trisurat from Thailand and Dr 

Paul Chai from Malaysia – took part in the panel discussion on “Challenges and opportunities for TBCA 

management and enhancing the role of local forest communities and women in TBCA conservation 

and development”. The discussion was moderated by Dr Hwan Ok Ma of the ITTO who requested the 

panellists to respond to the following five questions in the light of their experiences and encouraged 

the audience to take very active part in the discussions: 

 

Q-1: How to enhance political support from national and sub national governments for TBCA in Asia 

Pacific?  

Q-2 What would be the strategies for increasing access to domestic and international finance for 

TBCAs in Asia Pacific region? 

Q-3 What would be the most important priority to empower forest communities for sustainable 

livelihood opportunities? 

Q-4 What would you do to enhance the quality and intensity of coordination among authorities, 

institutions and communities across the boundary in critically important TBCAs? 

Q-5 In three major dimensions of women’s empowerment - social, economic and political - which 

dimension would be a top priority in your conservation project? 
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Mr Savet Eang from Cambodia said that while there is consensus 

within his country about the importance of transboundary 

conservation and a realization that unless conservation activities 

create local livelihoods and get enthusiastic participation of 

women, they would remain unsustainable. In Cambodia most 

males in working age have little option but to move to the capital 

city for employment and the task of participation in civic decision 

making largely falls on women. Their participation in biodiversity 

conservation can be ensured once they see that such 

conservation not only works for their future incomes and 

comforts but does not create immediate problems of access to 

wood and fodder etc. Harshness in forest law enforcement also leads to women distancing themselves 

from forestry activities. Lack of information and lack of communication among the forest law enforcers 

and local communities worsen the situation. In recent years the ITTO interventions through well 

designed projects has created platforms where these shortcomings are being addressed. The TBCA 

project is important for Cambodia. 

 

Ms Puspa Dewi Liman felt that to enhance the political support 

from national and sub national governments for TBCA in Asia Pacific 

it is important that the TBCAs create local livelihood. It is 

particularly crucial for developing countries like Indonesia. The 

potential of ecotourism to create new jobs and economic 

opportunities in remote areas is being recognized by the 

governments and influential international bodies. Reconciling the 

economy and conservation is the key. Expertise in green economy, 

particularly in NTFPs and ecotourism, should reach remote areas 

where it is most needed. Organizations like Canopy Indonesia that 

have promoted ecotourism for many years would be very helpful in 

this task. The TBCAs face a lot of challenges, far more than the conservation areas located inland, and 

this requires a different kind of management approach that is at once sensitive and persistent. 

 

Dr. Tonny Soehartono stated that when the TBCA Initiative first 

began there was little communication with the local governments 

and grassroot organizations. Only the two country governments 

communicated with each other and the task of communication 

with the local communities was left to the junior officials of the 

TBCAs who did so on the ‘need to know’ basis. And the 

communication was often not for conservation purposes but to 

address the illegal logging issues. This has changed drastically 

today. Communication between the park authorities is a 

continuous affair and quite often it does not have an immediate 

purpose. This is perhaps the central contribution of the HoB as felt 

in remote localities. However, the basic foundation of this communication between local authorities 

and communities is not yet too strong and unless it is practiced for long time, with prodding from 
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higher authorities and international bodies when necessary, the quality and frequency of 

communication could go down easily. The flow of benefits to the communities, both immediate and 

long term, need to be clearly explained to the people.  

 

Dr. Yongyut Trisurat said it is important to appoint local 

professional leadership of such skills and abilities in transboundary 

conservation areas that they are able to convince the political level 

officials of the socio-political importance of the transboundary 

efforts, and also persuade local communities to take ownership of 

the project. The involvement of local communities by itself will 

strengthen political will in favour of these transboundary projects. 

Another important thing to do is to bring in respected international 

organizations like ITTO, UNEP, UNDP, FAO, IUCN and WWF etc.To 

support the cross border conservation efforts as their presence 

adds credibility to such efforts, increases chances of investments by private sector which in turn makes 

the conservation areas politically more attractive. Good human relations are crucial to better quality 

TBCA management. Sometimes there are frictions among various government departments in which 

case it could be advantageous to involve universities through research and capacity building in 

establishing communication.  

 

Dr Paul Chai was concerned that attempts to access funding so 

far have been too conservative. For financing conservation 

efforts across borders, countries usually approach only leading 

international organizations. They must also explore private 

investments both from within the country as also from outside 

as a large number of corporate houses across the world are keen 

to develop eco-friendly image which helps them build new 

business opportunities. It may sometime be useful to invite 

respected private corporations on the board of TBCAs.  

 

Another important thing is to make special efforts to involve women in TBCA management in various 

capacities. It would only mean recognizing their role which they are already serving in remote rural 

societies. Helping communities get the true economic value of their traditional knowledge through 

innovative means will also attract them to the transboundary 

conservation efforts. 

 

Mr Wandojo Siswanto said that it was often possible to access 

financing from local governments also but for that to happen one 

must first explain to them the benefits they stand to gain by 

financing the TBCA management. Adaptation to climate change is 

one area in which it is relatively easier to access financing in 

developing countries and, therefore, adaptation aspects of cross 

border conservation activities should be highlighted. Having 

strong local stake-holding also increases the possibilities of 
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increased access to international resources. Lack of information on the possible benefit for the local 

governments will result in a deficit of political will and local community also expect something in 

return if they are to make some temporary or permanent sacrifices for TBCA. In relation to women’s 

participation what is needed is not merely empowerment but actual involvement in management.  

 

Dr Retno Maryani argued that roles of men and women in livelihood 

development are socially and culturally constructed yet the distinction is 

becoming blurred overtime as many women have been elected as leaders 

in many countries including Indonesia. She said that, in the past, women 

in community or public meetings were only informed and invited but then 

mostly ignored. Nowadays, women have been empowered, engaged and 

involved in many community or public events. Dr Retno continued saying 

that special treatment of woman is not needed anymore; let their role in 

livelihood development change naturally. We have witnessed and will 

continue witnessing an increasing contribution of women to income generation at different levels. 

 

 

 

 

  

1. Harshness in forest law enforcement could lead to women from local communities 

distancing themselves from TBCA activities, and poor communication among the forest 

law enforcers and local communities worsens the situation. 

2. TBCA Initiatives face far more challenges than conservation in inland areas and requires 

a different kind of management approach that is at once sensitive and persistent. 

3. Quality and frequency of communication between park authorities and communities 

needs to be continuously nurtured with support from higher authorities and 

international bodies as necessary. 

4. The flow of benefits to the communities, both immediate and ln long term, need to be 

clearly explained to the people to make them enthusiastic partners in the TBCAs. 

5. It is often possible to access financing from local governments if they are convinced of 

the potential benefits they stand to gain by financing TBCA initiatives. 

6. Bringing adaptation to climate change to the center stage in TBCAs would help increase 

their access to international funding significantly. 

7. It would be useful to explore private investments both from within the country as also 

from outside as many corporate houses across the world are keen to develop eco-friendly 

image. 

 

Report written by: 
Dr A. Aruan, Ms Lasmini and Ms Ratu Wina Widyawati 

 

Key Messages 
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Co nc lus ion s  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The workshop came to its conclusion as scheduled on the second day with final addresses by Mr Arief 

Mahmud, Director of Betung Kerihun National Park of the Ministry of Environment and Forestry, Dr. 

Hwan Ok Ma of the ITTO and Dr. Hiras Sidabutar, Project Coordinator of ITTO PD 617/11 Rev. 4 (F) 

under which the workshop was organized. This workshop was designed to facilitate in-depth 

discussions on the lessons learned over the past quarter century, benefits generated, and the 

challenges faced, in managing TBCAs to the highest ecological standards. Specifically, the workshop 

was intended to share experiences in the implementation of TBCA projects, review their social, 

economic, environmental and policy impacts, identify best strategies for optimizing their contribution 

to local livelihood development and make meaningful recommendations for enhancing TBCA 

operational capacity and their access to domestic and international funding.  

 

There was a consensus opinion during the concluding ceremony that the workshop has been able to 

fulfil all its objectives. During the two days of this workshop, several cross-cutting aspects of the trans-

boundary collaborative efforts for biodiversity conservation in the tropical parts of Asia and the Pacific 

region were discussed threadbare and all participants who spoke in the concluding session expressed 

deep satisfaction with the intellectual contents and depth of the presentations and discussions that 

ensued as also with the high quality logistical arrangements mode for the conduct of the workshop. 

The participants also expressed the need for conducting such events with greater frequency involving 

local communities to the extent possible.  
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The key learning and messages emerging out of the presentations and discussions during the 

Pontianak TBCA workshop could be summed up as follow: 

 
i. There is a critical need for both expansion and intensification of trans-boundary conservation 

efforts with improved collaborative supervision and management of forests and wildlife 

across the tropical biodiversity rich areas of the Asia Pacific as these regions often suffer from 

forest degradation and loss of biodiversity and wildlife. Building more partnerships and 

networks should be encouraged to increase shared vision and political support for trans-

boundary biodiversity cooperation.   

 

ii. Collaborative management of forests and wildlife should also incorporate adaptation to the 

climate change to take advantage of the financial and technological opportunities for 

adaptation emerging out of the Paris Agreement. 

 

iii. Deep and continued involvement of local communities in biodiversity protection and 

enrichment over trans-boundary regions is a continuous challenge. The involvement of forest-

dependent communities can be ensured on long term basis only if the enrichment of 

biodiversity serves the economic and livelihood interests of the people in the vicinity. While 

some headway has been made in this direction with impressive developments in bamboo and 

other NTFPs and ecotourism, much more needs to be done in identifying wide ranging goods 

and services that can be made and marketed by these communities. Prolonged and organized 

efforts to build capacities and handholding would be needed for this purpose. 

 

iv. Within the local communities, the participation of women is even more critical for the 

protection and enrichment of biodiversity in remote regions. Their participation is best 

encouraged when the process of biodiversity protection and enrichment provides 

opportunities to women to not only increase their incomes but also enhance their education 

and health. 

 
v. Enhancing partnership between local communities, local governments, and private sector is 

emerging as a good strategy for further strengthening TBCA management. 

 
vi. For the local livelihood endeavours in the TBCAs to be sustainable it is important to ensure 

long term access to both the raw material from forests and to well-paying markets within and 

outside the TBCA host countries.  

 

vii. Coordination across national jurisdictions offers political, fiscal, legal, professional and 

behavioural challenges that need immediate resolution at appropriate levels with predictable 

regularity within an institutional framework.  

 

viii. Research in the trans-boundary issues has yielded very useful results in so far as biodiversity 

knowledge is concerned. There is now need for research into political, fiscal and legal aspects 

of such collaborations which could be encouraged at major universities and institutions in the 

Asia Pacific region by providing access to research funding for this purpose. 
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ix. There is need to become innovative and flexible about sourcing finances from domestic and 

international sources, including crowd funding. This may require increased public and media 

awareness for conservation and sustainable development issues to support the achievements 

of the 2030 Sustainable Development Goals and the Aichi Biodiversity Targets. 

 
x. The ITTO TBCA projects have played important role first in the conceptual development of the 

HOB Initiative and subsequently in its implementation. This needs to be recognized by the 

HOB partner governments by making the ITTO a permanent invitee at major HOB Initiative 

meetings. 
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Visit to Mangrove Forest of Kandelia Alam 

 

 

On Friday March 8, the participants of the Asia-Pacific workshop on Trans Boundary Biodiversity 

Conservation visited the eco-tourism site of the mangrove forest of Kandelia Alam, a good habitat of 

the proboscis monkey (Nasalis larvatus) located in Kubu Raya district, West Kalimantan. It is a popular 

destination for more adventurous among eco-tourists and can be reached after a one hour road drive 

from the City of Pontianak to the small harbour of Rasau and then a long boat ride of about 90 minutes 

by speed boat.  

 

Kandelia Alam is an FSC certified 

forest concession holder that has 

permit to manage a mangrove 

ecosystem with an area of 

approximately of 18,130 ha, 

almost three fourth of which is 

now under dense mangrove 

forests while the remaining is 

largely under Nypa dominated 

swamps. Most of these forests had 

been nearly completely decimated 

by the late 1980s by excessive and 

unscientific harvesting and the recuperation of the forests has been due both to planting and by self-

regeneration after the factors of degradation were reduced with intensive management over the last 

two decades. Some of the mangrove species found in this ecosystem are Rhizophora apiculata, 

Rhizophora mucronata, Sonneratia alba, Xylocarpus granatum and Bruguiera gymnorrhiza. The 

concession harvests about 100,000 m³ of wood every year. In addition to mangrove wood, Kandelia 

has good potential for non-timber forests products, such as wild honey, bird nests, wood bark for 

dyeing traditional batik patterns on fabric, as well 

as fishery products and eco-tourism.  

 

Thirty workshop participants accommodated on 

two speedboats visited five spots of Kadelia’s 

mangrove forest area. The first stop was the 

recent block planting of Rhizophora alba, the 

wood of which is harvested for charcoal. The 

second stop was to a block where the same 

species was planted last year. Next stop was to a 

site where Sonneratia alba was planted five years back where the proboscis monkeys is often sighted   

However, during the visit no monkeys were around as the time was too late for such sightings. The 

next stop was at the Camp where office and tourist lodge are located. Lunch was provided inside 

wooden huts constructed on the river. Tantalizing menu consisting of: crab, prawn and fish harvested 
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from the site is one of the major attractions for eco-tourism visitors. After lunch break, the last spot 

visited was the nursery. The participants headed back to Pontianak after about two hours of exploring 

the views and facilities in the camp, 
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Annex 1. Work Programme of the Workshop 
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Annex 2. List of Participants 
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Annex 3. Report on the Workshop Organization 

 

 

Report on the Workshop Organization 
Asia-Pacific Regional Workshop on TBCA: Empowering Forestry Communities and 

Women in Sustainable Livelihood Development. 
 

By: Dr. Hiras Sidabutar 
On-behalf of the Organizing Committee 

 

• Honorables 

- Governor of West Kalimantan Province or representative 

- DG of Natural Resources and Ecosystems Conservation of MoEF or 

representative  

- Executive Director of ITTO or representative 

- Consuler General of the Republic of Indonesia at Kuching 

 
Distinguished Delegates, Participants, Guests, Ladies and Gentlemen! Very good 
morning to you all and welcome to Pontianak. Thank you for sparing your precious 
time to attend this TBCA workshop. 
 

• I am proud indeed of standing here before you to report on the organization 

of this workshop on-behalf of the Organizing Committee. Please be informed 

that: 

- This workshop is organized by the BKDSNP Agency, the EA of ITTO 

Project PD 617/11 Rev.4 (F), and its Partners including GIZ-

Forclime Programme, TFCA – Kalimantan, WWF Kalimantan, and 

Forest Dept. Sarawak. 

- The workshop has been designed as a forum for sharing 

information, experience and the lessons learned as regard trans-

boundary conservation area management and development in Asia 

and the Pacific Region, a noble Initiative that has been promoted 

by ITTO across the tropics for more than two decades now. 

- The main objectives of this workshop are to: 

❖ Share the experience of the TBCA projects implemented in 

several ASEAN countries 

❖ Review impacts of the TBCA projects 

❖ Identify best strategies for better future management of 

TBCAs 

❖ Identify opportunities for expanding TBCA area and funding 

level, and  

❖ Make meaningful recommendations for enhancing future 

TBCA management and development  
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• To achieve these planned objectives,13 professional resource persons have 

been invited to present the relevant papers for deliberation and discussion 

under 3 Themes, arranged in plenary fashion during the first 2 days. 

• The 3rd day will be used for a field trip to mangrove ecosystems at Kandelia 

mangrove concession area at limited number of participants. Please be 

advised that a field trip to BKNP in Kapuas Hulu district was initially planned 

for but then cancelled due to distance, budget constraint and logistical 

reasons. 

• Until 10.20 hours this morning, 65 participants have been registered by the 

OC comprising: 9 reps of the central government institutions, 11 reps of the 

regional & local gov. institutions, 6 reps of universities, 20 reps of local NGOs 

and 8 reps of ITTO and international donors and 11 reps of Cambodia, India, 

Lao PDR, Malaysia, Myanmar and Thailand. 

 

• The Organizing Committee would like to convey its appreciation and sincere 

thanks to: 

i. The International Tropical Timber Organization and donors for 

providing funds to implement Project PD 617/11 Rev.4 (F) that makes 

it possible to organize this workshop 

ii. To Partners including GIZ-Forclime Programme and TFCA-Kalimantan 

for their respective financial contribution, WWF Kalimantan for the 

expertise and inputs granted for the exhibition, and Forest Dept. 

Sarawak for its continuous professional advice  

iii. To all Speakers, Panellists, Moderators and Rapporteurs as well as 

Experts of the workshop for the efforts devoted to conducting this 

workshop 

iv. To Canopy Indonesia, the Event Organizer, for assisting the OC in 

making the necessary arrangements to hold this workshop, and to Mr. 

Fairus Mulia of Kandelia mangrove concession for hosting the field trip 

on 8th March 2018. 

v. To other parties and individuals that have assisted The Organizing 

Committee in one form or another in the organization of the workshop. 

 
I would also like to tender a deep hearted apology for any inconvenience that might 
be occurring during the course of the workshop. 
 
Finally, I wish you the most productive and fruitful deliberation and discussion and 
an enjoyable stay in the equatorial City of Pontianak. 
 
Thank you for your kind attention!!! 
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Annex 4.1 Opening Remarks by The Governor of West Kalimantan Province 

 

 

Asia-Pacific Regional Workshop on Transboundary 

Biodiversity Conservation; Empowering Forestry 

Commodities and Women in Sustainable Livelihood Development 

Pontianak, West Kalimantan, Indonesia 

6-8 March 2018 

 

Opening remarks 

By: The Governor of West Kalimantan Province 

Represented by : Head of Bureau for Government Administration 

 

Honorables: 

• Director General of Conservation of Natural Resources and Ecosystems (Dirjen KSDAE) or 

representative 

• Executive Director of ITTO or representative 

• Consuler General of the Republic of Indonesia at Kuching, Malaysia, Mr. Jahar Gultom 

 

Distinguished Delegates, Participants, Guests, Ladies and Gentlemen, 

i. Very good morning to you all and welcome to Pontianak! Please accept warm 

greetings from the Government and People of West Kalimantan. 

ii. I am very thankful to Director General of KSDAE and the Organizer for inviting me to 

address this important workshop, designed as a forum for exchanging of 

information, experience and insight and for making meaningful recommendations on 

better ways to manage and develop transboundary conservation areas (TBCAs) in 

view of optimizing their contribution to the nations involved in the initiative. 

iii. The concept note on the workshop indicates that TBCA Initiative is an important 

global effort to maintain large areas of tropical forests to perpetuate ecosystem and 

biodiversity resources along the boundaries of neighboring nations because 

ecosystems do not recognize political boundaries. 

iv. The International Tropical Timber Organization or ITTO is the leading sponsor of 

TBCA in the tropics; ITTO alone has supported the establishment of over 10 million 

hectares of TBCA across the tropical regions, around one-third of which is situated in 

Asia particularly in bordering territories of Indonesia and Sarawak State of Malaysia 
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and of Cambodia, Laos PDR, and Thailand. In West Kalimantan alone, ITTO has 

supported the conservation management of Betung Kerihun National Park for more 

than two decades now involving nearly one million hectares of forest ecosystems for 

which our government is very thankful indeed. 

 

Honorable, Distinguished Delegates, Participants, Guests, Ladies and Gentlemen, 

v. I learned that the ultimate goal of the TBCA Initiative is to sustain ecosystems and 

biodiversity resources. In the process of achieving this goal, however, several 

tangible and intangible benefits are generated through implementation of different 

relevant programs which include, among others: 

• Reunited communities that once separated by political borders 

• Strengthened capacity of local communities 

• Controlled illegal forest operations and illicit trade of forest products  

• Opportunities for cross-border learning 

• Reduced poverty 

• Improved cohesiveness of communities residing in border areas 

• Enhanced cooperation between agencies and authorities of the governments 

involved in the initiative 

vi. Above mentioned benefits of TBCA Initiative accruable to people and forest 

ecosystems on bordering areas convinced me that TBCA Initiative fits well with the 

Indonesia’s development strategies and priorities as stipulated in the Nawacita 

Principles,introduced and proclaimed by the President of the Republic of Indonesia 

as the guiding standards for the planning and execution of national development 

programs. The 3rd Nawacita principle requires that national development shall 

prioritize border, remote and poor areas and communities. Formation of the 

Ministry of Villages, Underdeveloped Regions and Transmigration as well as 

establishment of the Border Area Management Agency for instance, was meant to 

support implementation of the 3rd Nawacita principle. Above information has led 

me to conclude that, TBCA Initiative is, in fact, a sub-set of the 3rd Nawacita 

principle in terms of geographic area coverage and development objectives. If so, 

this Initiative deserves support of stakeholders at different levels including West 

Kalimantan government. 

vii. In recent years, consistent with the provision of Nawacita, development priority in 

West Kalimantan has been given to border areas with Sarawak State of Malaysia that 

stretches nearly one thousand kilometers in length. A number of state-funded 
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development programs have been implemented or are on-going in these areas by 

different sectors and government agencies. 

viii. In addition to state funded programs, ITTO has been assisting the management and 

development of Betung Kerihun National Park in Kapuas Hulu for more than 2 

decades now. Other donors that have also provided assistance to development of 

West Kalimantan province in general, to border areas with Sarawak in particular are: 

WWF Kalimantan, Yayasan Kehati & TFCA Kalimantan, GIZ/FORCLIME Programme 

and Asia Development Bank. Indeed, we are sincerely thankful to the assistance 

granted by these organizations. 

 

Honorables, Distinguished Delegates, Participants, Guests, Ladies and Gentlemen, 

ix. Having shared with you the potential benefits of TBCA Initiative that accruable to the 

people of West Kalimantan, I would like to mention about the challenges facing the 

Government of Kalimantan in the development of border, remote, poor areas and 

communities thus also, in the implementation of TBCA Initiative. Two most 

important ones are: institutional and financial challenges. There is a big challenge on 

vertical and horizontal communication; vertically with the central and district 

governments and horizontally with different agencies, partners and stakeholders. 

We are striving to enhance institutional coordination and communication to make it 

better than it is today. 

x. There is also a big challenge on infrastructure development especially road network 

needed to improve connectivity and accesibility of border and remote areas which 

requires a huge amount of financial resource. We also realize, however, that 

infrastructure development is a must if border, remote areas are ever to experience 

a developed state. Our government is managing this financial challenge in a patient 

and rational manner, relying on internal as well as external funding. 

xi. Before closing my speech, allow me to make one recommendation. I strongly urge 

that the delegates and participants of this workshop to stay longer in the equatorial 

City of Pontianak and obtain unforgettable experience by enjoying the unique 

culture, delicious traditional foods, and rich handmade local products.  

xii. Finally, I wish you the most fruitful and productive deliberations and discussions, 

that the outcomes can be used as the basis for making workable, meaningful and 

innovative recommendations for improving development impacts of TBCA initiative 

programs and projects not only in West Kalimantan and Indonesia but also, in Asia 

and the Pacific region. 

Thank you for your attention!!! 
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Annex 4.2. Opening Speech by Executive Director of ITTO 

 

 

Asia-Pacific Regional Workshop on Trans-boundary Biodiversity Conservation: 
Empowering Forestry Communities and Women in Sustainable Livelihood 

Development 
6-8 March 2018, Pontianak, West Kalimantan, Indonesia 

 
Welcome remarks by Dr Gerhard Dieterle, 

Executive Director, International Tropical Timber Organization (ITTO) 
 
 
Mr. Wiratno, Director General of Natural Resources and Ecosystem Conservation, Ministry of 
Environment and Forestry of Indonesia, 
Distinguished representative of West Kalimantan Provincial Government,  
Distinguished representative of Civil Society Organizations,  
Distinguished guests, Ladies and Gentlemen,  

It is a great pleasure to deliver my written welcome remarks during my mission to Cameroon, Cote 

d’Ivoire, and Togo in West Africa to promote the conservation, sustainable management, use and 

trade of tropical forest resources. I deeply regret not being able to be present here today, 

nonetheless rest assured that the topic that gather us together is a priority for ITTO and that the 

highest level of representation rest in my esteemed colleague, Dr Hwan OK Ma. 

At the outset of the Asia-Pacific Regional Workshop on Trans-boundary Biodiversity Conservation, I 

wish to warmly welcome you for your participation and support. 

I am pleased to acknowledge that this workshop is being organized by the Betung Kerihun National 

Park (BKNP) Agency, the Ministry of Environment and Forestry of Indonesia under ITTO Project PD 

617/11 Rev.4 (F), entitled: “Promoting biodiversity conservation in Betung Kerihun National Park 

(BKNP) as the trans-boundary ecosystem between Indonesia and Sarawak State of Malaysia”.  

 With the deepest gratitude, I wish to thank the Ministry of Environment and Forestry of Indonesia for 

its excellent guidance to the effective organization of this workshop in Pontianak. We at ITTO are very 

pleased with the Ministry as a long-time partner, who works hand in hand with ITTO for promoting 

and implementing sustainable forest management in the tropics. 

Thanks are also due to the workshop partners namely the Forest Department Sarawak, WWF-

Kalimantan, University of Tanjungpura and other institutions in Indonesia, Malaysia and in the Asia-

Pacific region; we are extremely grateful for your support and appreciate all your hard work. I also 

thank all speakers and moderators who will share their valuable experiences and insights.  

I would also like to express my appreciation to the donors, especially the Governments of Japan, 

Switzerland and the United States of America, for their generous contributions and commitment to 

transboundary biodiversity conservation through ITTO.  
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ITTO is pleased that productive forests and their supply chains can play a significant role in 

achieving the Sustainable Development Goals (SDGs) and the UN Strategic Plan for Forests 

2017–2030 (UNSPF), – especially alleviating poverty, gender equality, fighting climate 

change, protecting biodiversity, halting deforestation and increasing forest cover.  

Deforestation has received wide attention in the global climate-change regime, especially 

under REDD+.  Less attention has been paid, however, to what happens inside the forest. 

Forest degradation is more challenging to address than deforestation because it occurs in 

dispersed patterns across large areas of land, and it is more difficult to assess reliably, even 

with advanced remote sensing technology. 

Nevertheless, it seems clear that forest degradation has been greatly underestimated. A 

recent study published in Science (Baccini 2017) suggests that degradation is contributing 

more than two-thirds of all greenhouse gas emissions from tropical forests and that tropical 

forests might have become net emitters as a result.  

Degraded forests, therefore, have a reduced capacity to host biodiversity and to supply local, 

national and global markets with essential forest products. Yet demand for harvested wood 

products is increasing. If not addressed, the supply deficit of timber and other harvested 

forest products could be as high as 6 billion m3 per year by 2050 (Dieterle et al. 2015).  

I believe we need to look at forest products in the same way we look at food—as essential 

commodities. Billions of people, especially forest communities and women, need forest 

products to survive—for shelter, food, medicine and income. Business as usual is not an 

option because it will mean more deforestation, forest degradation and biodiversity loss, or 

the greater use of non-renewable materials, or increased wood imports, or all these—

thereby undermining efforts to fight climate change, protect biodiversity, promote 

sustainable development, improve the lives of forest-dependent people and empower 

women. 

As a matter of urgency, therefore, productive forests, forest landscapes and value chains 

need to become cornerstones of the global forest climate and development agenda. ITTO , 

with its partners, is in a privileged position and has a mandate to support this. To realize this 

vision, I believe the following measures need to be taken:  

1. Ensure social justice in forest rights and ownership 

2. Protect high-conservation-value forests as a global public good.  

3. Restore degraded multipurpose forest landscapes for productive use.  

4. Invest in productive forests for timber, pulp and energy and manage them sustainably.  

5. Reduce the production footprint of all agriculture and forest commodities by managing and 

using resources sustainably and efficiently.    

6. Establish verified deforestation-free supply chains and trade across the land-use spectrum in 

both domestic and international markets 

In light of the importance of protecting high-conservation-value forests, I am pleased to note that the 

theme of this workshop includes the following two very important elements “forest communities” 

and “women”. 
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Ladies and Gentlemen, 

 

ITTO’s policy and field work are looking at these two essential elements to achieve biodiversity 

conservation. In 2009, ITTO published the “ITTO/IUCN guidelines for the conservation and sustainable 

use of biodiversity in tropical production forests”, setting actions for policymakers, forest managers 

and other stakeholders –such as forest communities– to improve forest management taking into 

account the need to preserve biodiversity in balance with the production and sustainable use of 

forest ecosystem goods and services. 

Most recently, last December, the International Tropical Timber Council, ITTO’s governing body 
adopted the “ITTO Policy Guidelines on Gender Equality and Empowering Women” with the 
objective of mainstreaming gender considerations into the Organization’s work. 

On the ground, ITTO has funded the establishment and/or management of a number of 

transboundary conservation reserves in its member countries.  I am pleased to acknowledge that the 

first of these was the Lanjak Entimau/Betung Kerihun Transboundary Conservation reserve that 

started in 1994, more than 24 years ago, between Malaysia and Indonesia on the island of Borneo, 

where the workshop is currently taking place. We will hear more on the current conservation status 

of the reserve during the workshop.   

In 2000, ITTO funded a project designed to encourage cooperation between Cambodia, the Lao 

People’s Democratic Republic and Thailand in the management of the Emerald Triangle. Last year, 

more than 18 years later, the project’s third phase had been completed and its technical report titled 

“The Bright Green Hotspot” received wide attention at the International Tropical Timber Council at its 

previous session in Lima, Peru in December last year.  Transboundary conservation is challenging, it 

requires a strong commitment and political will at the highest levels of all involved governments to 

address transboundary issues and shared interest through the coordination of policies, institutions 

and management.  All these aspects are highlighted on this particular publication and copies are 

available during this workshop.  

Ladies and Gentlemen, 

As stated before, productive forests, forested landscapes and their associated value chains should 

become the cornerstone that will help us achieving effective transboundary forest management and 

biodiversity conservation with the full engagement of forest communities and women. I hope that 

the partnerships and networks assembled at this workshop in Pontianak will help us to progress 

further in sustainably manage our forests in the Asia-Pacific region. I wish you all well in your efforts 

at this event and look forward to your deliberations, discussions and outcomes. 

Thank you all for your kind attention. 

 

*** 
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Annex 4.3 Opening Speech by DG of Conservation of Natural Resources and Ecosystems 

 

 

 

 

 

 

 

 

OPENING SPEECH BY DIRECTOR GENERAL OF 

CONSERVATION OF NATURAL RESOURCES AND ECOSYSTEMS 

MINISTRY OF ENVIRONMENT AND FORESTRY 

TO THE ASIA PACIFIC REGIONAL WORKSHOP ON  

TRANS-BOUNDARY BIODIVERSITY CONSERVATION:  

EMPOWERING COMMUNITY AND WOMEN SUSTAINABLE LIVELIHOOD 

Wednesday, 6 March 2018 

Pontianak, West Kalimantan 

 
 
HONORABLES: 

- GOVERNOR OF WEST KALIMANTAN 

- EXECUTIVE DIRECTOR OF ITTO OR REPRESENTATIVE 

- CONSULER GENERAL OF THE REPUBLIC OF INDONESIA AT KUCHING, 

MINISTRY OF FOREIGN AFFAIRS 

 
DISTINGUISHED FACULTY DEANS OF THE UNIVERSITY OF TANJUNGPURA, 
REPRESENTATIVES OF INTERNATIONAL NGOS, PARTICIPANTS, LADIES AND 
GENTLEMEN, 
 
ASSALAMUALAIKUM WARRAHMATULLAHI WABARAKATUH,  
GOOD MORNING TO YOU ALL AND WARM GREETINGS FROM DIRECTOR GENERAL 
OF CONSERVATION OF NATURAL RESOURCES AND ECOSYSTEMS WHOM IS NOT 
ABLE TO JOIN US THIS MORNING AS HE IS NOW ATTENDING THE LEADERSHIP 
EDUCATION AND TRAINING PROGRAM FOR HIGH-RANK OFFICIALS AS A MATTER 
OF COMPULSORY BY THE GOVERNMENT REGULATION. THEREFORE, I AM 
DELIVERING THIS SPEECH ON BEHALF OF THE DIRECTOR GENERAL. 
 
LET US BE THANKFUL TO ALMIGHTY GOD FOR THE BLESS GRANTED TO US THAT 
WE CAN GATHER HERE THIS MORNING IN GOOD HEALTH AND SPIRIT TO ATTEND 
THIS “ASIA PACIFIC REGIONAL WORKSHOP ON TRANSBOUNDARY 
BIODIVERSITY CONSERVATION: EMPOWERING COMMUNITY AND 
WOMEN SUSTAINABLE LIVELIHOOD”  
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HONORABLES, DISTINGUISHED PARTICIPANTS AND GUESTS, 
CONSERVATION AREAS MUST BE PROTECTED AS THE HOST FOR BIODIVERSITY AT 
THE ECOSYSTEM, SPECIES AND GENETIC LEVELS AND AT THE SAME TIME 
PROVIDE ECOLOGICAL SERVICES TO SUPPORT MANKIND’S LIFE. TODAY, 
STAKEHOLDERS ARE FULLY AWARE OF THE ROLE OF CONSERVATION AREAS AS 
THE SOURCE OF ESSENTIAL RESOURCES NEEDED FOR SUSTAINABLE 
DEVELOPMENT, POVERTY ALLEVATION AND ACHIEVEMENT OF MILLENIUM 
DEVELOPMENT GOALS. 
 
THE OTHER STRATEGIC VALUES OF CONSERVATION AREAS THAT JUSTIFY THEIR 
SUSTAINABLE MANAGEMENT INCLUDE THEIR CONTRIBUTION TO FOOD SECURITY, 
CARBON SEQUESTRATION, CONTROL OVER WATER FLOW, ECOTOURISM 
DEVELOPMENT AND CONSERVATION OF MEDICINAL PLANTS NEEDED BY 
PHARMACEUTICAL INDUSTRIES. 
 
HONORABLES, DISTINGUISHED PARTICIPANTS AND GUESTS, 
BETUNG KERIHUN AND DANAU SENTARUM NATIONAL PARKS PLAY SIGNIFICANT 
ROLES IN THE CONSERVATION OF TRANS-BOUNDARY AREAS. THESE PARKS ARE 
SITUATED BORDERING BATANG AI NATIONAL PARK AND LANJAK ENTIMAU 
WILDLIFE SANCTUARY IN SARAWAK STATE OF MALAYSIA – ESTABLISHED 
COOPERATION BEETWEEN THESE PROTECTED AREAS THROUGH 
IMPLEMENTATION OF AGREED UPON JOINT PROGRAMS AND ACTIVITIES IS 
HIGHLY APPRECIATED AND STRONGLY ADVISABLE FOR ENHANCING AND 
SUSTAINING IN THE FUTURE FOR WHICH CONTINUED SUPPORT OF THE 
INTERNATIONAL TROPICAL TIMBER ORGANIZATION (ITTO) IS NEEDED. 
 
HONORABLES, DISTINGUISHED PARTICIPANTS AND GUESTS, 
MAJOR RESULTS OF THE ASSESSMENT OF EMPIRICAL DATA ON THE MANAGEMENT 
OF CONSERVATION AREAS IN INDONESIA INCLUDE: 

I. MANAGEMENT OF ANY CONSERVATION AREA CAN NOT BE DONE IN 

ISOLATION BUT HAS TO ALSO CONSIDER ITS BUFFER ZONE OR MUST 

USE A LANDSCAPE APPROACH 

II. SUPPORT OF MULTI DISIPLINARY SCIENTISTS IS NEEDED AT ALL 

MANAGEMENT ASPECTS 

III. THERE IS NO SINGLE FORMULA FOR PROBLEM SOLVING BUT 

DEPENDENT ON LOCAL CIRCUMSTANCES 

IV. THERE IS A NEED TO ALWAYS APPLY FOUR MANAGEMENT PRINCIPLES: 

I.E. TRANSPARENCY, PARTICIPATION, COLLECTIVE RESPONSIBILITY 

AND ACCOUNTABILITY 

V. UBIQUITOUS WEAK PARTICIPATION OF MINISTRIES, PRIVATE SECTOR, 

CIVIL SOCIETY, COMMUNITY AND RELIGIOUS LEADERS AND 

UNIVERSITIES IN THE MANAGEMENT OF CONSERVATION AREAS 
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IN RESPONSE TO ABOVEMENTIONED ISSUES, THE MINISTRY OF ENVIRONMENT 
AND FORESTRY, THROUGH DIRECTORATE GENERAL OF CONSERVATION OF 
NATURAL RESOURCES AND ECOSYSTEMS HAVE COMMENCED WITH 10 NEW 
APPROACHES TO MANAGING CONSERVATION AREAS IN INDONESIA, WHICH ARE: 

I. COMMUNITIES ARE PLACED AS THE MAIN ACTOR OF DIFFERENT 

CONSERVATION MANAGEMENT MODELS 

II. CONTINUOUS APPRECIATION OF THE BASIC HUMAN RIGHTS 

III. CONCERTED ACTIONS BETWEEN ALL DIRECTORATE GENERALS UNDER 

THE MINISTRY 

IV. ENHANCED SECTORAL COORDINATION 

V. ACKNOWLEDGEMENT OF EXISTING CULTURAL AND CUSTOMARY VALUES  

VI. MULTI-LEVEL LEADERSHIP ON CONSERVATION MANAGEMENT 

VII. OPERATION OF SCIENTIFIC-BASED DECISION SUPPORT SYSTEM 

VIII. FIELD, RESORT-BASED MANAGEMENT 

IX. REWARD AND MENTORSHIP 

X. LEARNING ORGANIZATION 

 
HONORABLES, DISTINGUISHED PARTICIPANTS AND GUSESTS, 
DIRECTORATE GENERAL OF CONSERVATION OF NATURAL RESOURCES AND 
ECOSYSTEMS ARE IN FAVOR OF THIS WORKSHOP AND APPRECIATE ALL THE 
EFFORTS MADE BY DIFFERENT PARTIES AND INDIVIDUALS ON MAKING THIS 
WORKSHOP COMES TO REALITY THIS MORNING. WE DO EXPECT THAT THIS 
WORKSHOP WOULD ENHANCE COOPERATION BETWEEN STAKEHOLDERS IN THE 
MANAGEMENT OF CONSERVATION AREAS IN GENERAL, TBCAs IN PARTIKULAR, 
NOT ONLY IN INDONESIA BUT ALSO IN ASIA AND THE PACIFIC REGION 
 
 
OUR SPECIAL THANKS SHOULD GO TO ITTO, GIZ-FORCLIME PROGRAMME, TFCA 
KALIMANTAN, WWF INDONESIA AND OTHER INTERNATIONAL AS WELL AS 
NATIONAL ORGANIZATIONS THAT HAVE CONTRIBUTED TO THE PROMOTION OF 
AN EFFECTIVE MANAGEMENT OF CONSERVATION AREAS IN INDONESIA 
 
 
IN CLOSING MY SPEECH, 
I WISH YOU THE MOST PRODUCTIVE WORKSHOP! WE DO HOPE THAT THIS 
WORKSHOP WILL MAKE REALISTIC AND WORKABLE RECOMMENDATIONS FOR 
ENHANCING SUSTAINABLE MANAGEMENT OF CONSERVATION AREAS AND 
IMPROVING LIVELIHOOD OF LOCAL COMMUNITIES RESIDING IN AND AROUND 
THE CONSERVATION AREAS IN GENERAL, IN TRANS-BOUNDARY CONSERVATION 
AREAS IN PARTICULAR. 
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WITH THE BLESS OF ALMIGHTY GOD AND BY SAYING 
BISMILLAHIRRAHMANIRRAHIM, I HEREBY DECLARE THE OFFICIAL OPENING OF  
ASIA PACIFIC REGIONAL WORKSHOP ON TRANSBOUNDARY 
BIODIVERSITY CONSERVATION: EMPOWERING COMMUNITY AND 
WOMEN SUSTAINABLE LIVELIHOOD” 
 
I THANK YOU FOR YOUR KIND ATTENTION! 
 
DIRECTOR GENERAL OF  
CONSERVATION OF NATURAL RESOUCES AND ECOSYSTEMS 
 
 
 
MR. WIRATNO 
(The speech was delivered by Mr. Suyatno Sukandar Director of Conservation Areas, 
DG KSDAE) 
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Power Point Presentation 
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Annex 5.1. Promoting Biodiversity Conservation in Betung Kerihun National Park (BKNP)  
       as the Trans-Boundary Ecosystem between Indonesia and Sarawak State of   
       Malaysia 
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Annex 5.2 Transboundary Biodiversity Conservation Areas and 
      Lessons Learned 
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5.3. Thailand component of the Emerald Triangle TBCA Project 
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Annex 5.4. Management of the Emerald Triangle Protected Forests Complex 
       to Promote Cooperation for Trans-boundary Biodiversity Conservation 
       between Thailand, Cambodia and Laos, Mr Chheang Dany 
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Annex 6.1. Overview of Social Forestry Indonesia 
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Annex 6.4. Enhancing Strategies for the Utilization and Marketing NTFPs  
       and ES to Support Local Livelihood and Sustainable of Production  
       FMUs Management 
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Annex 6.5. Development and Promotion of Market for NTFP and ES: 
       Thailand Experience 
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Annex 6.6. Promote Natural Dye Plants to Preserve Traditional Woven and Empowering  
       Woman Community in Sustainable Livelihood Development 
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Annex 6.7 Integrating Programs of Heart of Borneo Initiative to TBCA Management 
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Annex 6.8. Policies & Strategies for the Promotion of Ecotourism in Borneo Region 
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Annex 6.10 Profiles of PT. Kandelia Alam 
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