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Siglas

Asociacion Internacional para Tecnologias sobre Maderas Tropicales

Comité Directivo del Proyecto

Programa tematico de la OIMT sobre manejo de bosques comunales y empresas forestales
comunitarias

Consejo Internacional de las Maderas Tropicales

Centro Internacional de Investigacién Agronémica para el Desarrollo

Convencion sobre el Comercio Internacional de Especies Amenazadas de Fauna y Flora
Silvestres

Convencion Marco de las Naciones Unidas sobre el Cambio Climatico

Carta de no objecién

Centro Técnico de Foresteria Tropical

Forestry and Forest Products Research Institute (Instituto de Investigacion Forestal y de
Productos Forestales)

Proceso de aplicacién de leyes, gobernanza y comercio forestales de la Unién Europea
Programa tematico de la OIMT sobre desarrollo y eficiencia industrial

Instituto Nacional de Bosques, Guatemala

Instituto Nacional de Investigacién Espacial, Brasil

Japan Lumber Importers Association (Asociacion Japonesa de Importadores de Madera)
Memorando de Acuerdo

Organizacién Internacional de las Maderas Tropicales

Sistema de seguimiento y control en linea

Organizacién del Tratado de Cooperacion Amazénica

Productos forestales no maderables

Plan operativo anual

Perfil del programa tematico

Protocolo de seguimiento y control

Programa temético

Programa de trabajo bienal de la OIMT

Reduccion de emisiones derivadas de la deforestacion y la degradacion forestal

Programa tematico de la OIMT para reducir la deforestacién y la degradacion forestal y mejorar
los servicios ambientales de los bosques tropicales

Programa tematico de la OIMT sobre la aplicacion de leyes, gobernanza y comercio forestales
Timber Legality Assurance System (Sistema de Garantia de Legalidad de la Madera)
Programa tematico de la OIMT sobre transparencia del mercado y el comercio

Unién Europea
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1. Introduccién

El presente documento se preparé conforme a la Decision 8 (XLIV) sobre la Subcuenta de programas tematicos
(PT) de la Cuenta Especial, la Decision 9 (XLIV) sobre las directrices y procedimientos operativos para la
aplicacion de programas tematicos a escala piloto y la Decision 10 (XLIV) sobre los perfiles de los programas
tematicos, en las que se solicita al Director Ejecutivo que prepare informes de avance anuales sobre la ejecucion
de los programas tematicos de la OIMT para presentarlos a la consideracion del Consejo.

Los programas tematicos (PT) aprobados por el Consejo son los siguientes:

Aplicacion de leyes, gobernanza y comercio forestales (TFLET)
Reduccion de la deforestacion y la degradacion forestal y mejoramiento de los servicios ambientales
de los bosques tropicales (REDDES)

e Manejo de bosques comunales y empresas forestales comunitarias (CFME)

e Transparencia del mercado y el comercio (TMT)

e Desarrollo y eficiencia industrial (IDE)

De conformidad con las mencionadas decisiones, el presente informe contiene informacién sobre la situacién
actual del proceso de ejecucion de los programas tematicos de la OIMT y el progreso realizado desde el
quincuagésimo segundo periodo de sesiones del Consejo, celebrado en Yokohama, Japén, del 7 al 12 de
noviembre de 2016; por consiguiente, el periodo cubierto por este documento nominalmente se extiende del
12 de noviembre de 2016 al 31 de octubre de 2017, cuando se preparo el informe.

A la fecha, en el marco de los programas tematicos, se han aprobado 79 proyectos para su financiacion:
29 relacionados con el programa TFLET, 31 del programa REDDES, 5 a través del programa CFME y 14 en
relacién con el programa TMT. Hasta octubre de 2017, se habian finalizado 65 proyectos (inclusive 14 en 2017);
habia siete proyectos en curso; cuatro proyectos habian caducado de conformidad con la clausula de caducidad;
y tres proyectos se habian cancelado conforme a las disposiciones de la Decisién 6(LII). En el capitulo 4 del
presente informe, se destacan algunos de los logros e impactos de los proyectos durante el periodo en estudio.

En el Anexo | se incluye un panorama general de la situacién de los proyectos en curso y los proyectos que
fueron finalizados durante el periodo en estudio. El anexo incluye también tres proyectos que fueron cancelados
durante este periodo de conformidad con lo estipulado en la Decision 6(LII).

2. Financiacion de los programas tematicos

Durante el periodo en estudio, no se comprometieron nuevos fondos para los programas teméticos. El Cuadro 1
contiene una sintesis de la financiacion recibida por programas. De acuerdo con las disposiciones de la
Decision 6(LIl), los fondos restantes en la cuenta comudn de los PT se utilizaron para hacer frente al déficit
financiero de la OIMT. En consecuencia, actualmente no quedan fondos en la cuenta comudn de los programas
tematicos. El Cuadro 2 presenta un panorama general de la financiacion comprometida para los programas
tematicos por donantes, con un desglose de los fondos recibidos de 2009 a 2012 y los recibidos después de la
aprobacion del Plan de Accién Estratégico 2013-2018 en el 482 periodo de sesiones del Consejo. En total, se
asigno un monto de US$21.922.662 para los programas tematicos. La mayor parte (85%) de esta financiacion se
asigné para los programas REDDES y TFLET, mientras que la porcidn restante (15%) se dirigio a los programas
TMT y CFME. A la fecha, el programa IDE no ha recibido ninguna contribucién de los donantes. El Cuadro 4
contiene informacién general de los proyectos PT por paises y regiones.

Cuadro 1: Financiacion de los PT

PT a) Financiacion b) Monto Cuenta comun de
comprometida asighado los PT (a—b)*

TFLET $9.079.307 $8.570.721 ($508.586)

REDDES $9.532.742 $9.341.770 ($190.972)

CFME $1.100.000 $958.469 ($141.531)

TMT $2.210.613 $2.210.613 $0

IDE n/c n/c n/c

*Conforme a la Decision 6(LII), los fondos restantes en la Cuenta Comun de PT se utilizaron para abordar el déficit
financiero de la OIMT. Actualmente no quedan fondos disponibles en esta cuenta.
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El programa temético CFME no ha recibido nuevos fondos desde el cuadragésimo sexto periodo de sesiones del
Consejo, celebrado en diciembre de 2010y, en consecuencia, solamente se lanzé un llamado a propuestas para
ese programa en 2010. De los cinco proyectos aprobados en el marco del programa CFME, uno ha caducado y
los otros cuatro se declararon finalizados en periodos de sesiones anteriores del Consejo.

En virtud de su Decision 4(XLVIIl) sobre el “Fortalecimiento de los programas tematicos”, en su clausula
operativa 4, por intermedio de la cual se insta a los miembros “a contribuir a la Subcuenta de Programas
Tematicos a fin de asegurar lo antes posible la plena ejecucion de los programas tematicos en curso”, el Consejo
podra subrayar nuevamente la necesidad apremiante de ofrecer nuevas contribuciones financieras para
continuar la ejecucion de los programas tematicos.

Cuadro 2: Financiacion comprometida para los PT por donantes

Financiacién comprometida entre 2009 y 2012

3.

Donante Total TFLET REDDES CFME T™MT IDE
Noruega 8.228.960 15.000 | 8.173.960 40.000
Paises Bajos 3.000.000 | 3.000.000
Japon 2.275.953 991.235 483.782 635.000 165.936
Australia 280.608 280.608
Suiza 1.883.040 683.040 400.000 100.000 700.000
EE.UU. 1.532.456 757.456 175.000 300.000 300.000
Reino Unido 949.380 949.380
UE/CITES 356.356 356.356
Finlandia 132.888 35.199 97.689
Alemania 77.761 77.761
JLIA 50.000 50.000
Nueva Zelandia 37.530 37.530
Suecia 25.000 25.000
Corea 10.000 10.000
Subtotal 18.839.932 | 6.887.209 | 9.232.742 | 1.100.000 | 1.619.981
Financiacién comprometida para los PT después de la aprobacion del PAE 2013-
Australia 1.942.098 | 1.942.098
UE/CITES 490.632 490.632
Suiza 300.000 300.000
Japon 200.000 200.000
EE.UU. 150.000 50.000 100.000
Subtotal 3.082.730 | 2.192.098 300.000 590.632
Total 21.922.662 | 9.079.307 | 9.532.742 | 1.100.000 | 2.210.613

Llamados a propuestas paralos programas tematicos

Durante el periodo en estudio, no se lanzaron nuevos llamados a propuestas debido a la falta de financiacion y al
uso de los fondos restantes para abordar el déficit financiero de la OIMT de conformidad con lo estipulado en la
Decision 6(LII). El ultimo llamado a propuestas fue para el programa tematico TMT en noviembre de 2014.
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4. Impacto del deterioro financiero de la OIMT en los proyectos de los programas tematicos

El deterioro financiero de la OIMT ha afectado ocho proyectos en el marco de los programas tematicos. En el
Cuadro 3 se muestran las medidas tomadas de acuerdo con las disposiciones de la Decision 6(LIl). También de
conformidad con la Decisién 6(LIl), los fondos restantes en la Cuenta Comun de los Programas Tematicos
(US$0,84 millones) se utilizaron para hacer frente al déficit financiero de la Organizacion. El “Informe de sintesis
sobre la aplicacion de las decisiones relacionadas con el deterioro financiero de la OIMT” [documento
ITTC(LIN/12] contiene informacion detallada sobre el deterioro de la situacion financiera de la Organizacion.

Cuadro 3: Proyectos PT afectados por el deterioro financiero de la OIMT

NUumero
de serie

Nombre

Medida tomada conforme a
la Decision 6(LII)

TFL-SPD 043/13
Rev.1 (M)

Verificacién de la cadena de custodia para las industrias
de transformacién de madera en PNG (Papua New
Guinea)

Cancelado — el proyecto no
habia comenzado en un plazo
de, por lo menos, dos afios
después de su financiacion

RED-SPD 058/11]
Rev.2 (F)

Desarrollo de REDD+ES en la selva atlantica de Brasil
(Brasil)

Cancelado — el proyecto no
habia comenzado en un plazo
de, por lo menos, dos afios
después de su financiacion

TFL-PD014/09
Rev.1 (M)

Reducciéon de la tala ilegal a través de una mejor
gobernanza de los bosques comunales en la Division
Lom et Djerem, Regién del Oriente, Camerun (Camerdn)

Cancelado — no se presentaron
los informes del proyecto
requeridos

TFL-PD 032/13
Rev.2 (M)

Fortalecer la capacidad de las instituciones locales para
el manejo forestal comunitario sostenible en Sanggau a
fin de mejorar los medios de sustento de las
comunidades (Indonesia)

Proyecto reanudado con un
recorte presupuestario del 10%

TFL-PD 033/13
Rev.2 (M)

Fortalecer la gobernanza de los bosques comunitarios
mediante una mayor capacidad para una adecuada
administracion del sector de la madera en la region de
Java y Nusa Tenggara en Indonesia (Indonesia)

Proyecto reanudado con un
recorte presupuestario del 10%

TFL-PD 037/13
Rev.2 (M)

Implementacién de un sistema de trazabilidad de
maderas en base al ADN en Indonesia (Australia)

Proyecto reanudado con un
recorte presupuestario del 10%

TFL-PD 044/13
Rev.2 (M)

Fortalecimiento de la capacidad de gestién de la ANAM
para reducir la tala y el comercio forestal ilegal en la
Regién Este de Panamé (Bayano y Darién) a través de
mecanismos de monitoreo y control (Panama)

Proyecto reanudado con un
recorte presupuestario del 10%

RED-PD 029/09
Rev.1 (F)

Control de la deforestacion, explotaciéon y cambios de uso
de tierras en el Bosque Panamazdnico - PANAMAZON Il
(Brasil)

Proyecto reanudado con un
recorte presupuestario del 17%
debido a que s6lo quedaba un
pago pendiente

5. Logros, impacto y ensefianzas aprendidas

A continuacién, se presenta un resumen de los principales logros de los proyectos finalizados durante el periodo
en estudio. En el Anexo | se presentan resimenes para cada proyecto con informacién mas detallada.

Los proyectos que fueron declarados finalizados en periodos de sesiones anteriores del Consejo y los proyectos
caducados no se incluyen en el Anexo I. En el Anexo Il aparece una lista de esos proyectos.

En el buscador de proyectos en linea de la OIMT, que se encuentra disponible en:
http://www.itto.int/project _search/, es posible obtener informacion detallada sobre todos los proyectos PT,
inclusive los documentos de los proyectos, los informes finales, los informes técnicos, los informe de las
evaluaciones ex-post y otros materiales producidos a través de los proyectos (p.egj. videos, afiches o folletos). Los
documentos se publican en linea a medida que se encuentran disponibles (en el idioma original en que fueron
presentados).
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TFLET

Durante este periodo se finalizaron tres proyectos de TFLET, dos de Guatemala y uno de Indonesia:

1)

2)

3)

"Creacion de un programa de fortalecimiento de la trazabilidad de productos forestales de origen legal en
Guatemala”, TFL-PPD 040/13 Rev.2 (M).

De los 1.543 sitios en comunidades de areas con la mayor pérdida de bosques (frentes o focos de
deforestacion) identificados por los estudios del anteproyecto, 246 se encuentran en frentes de deforestacion
en una situacion de riesgo medio a muy alto y 696 se encuentran en focos de deforestacion y en situacién de
peligro. A través del anteproyecto, se determin6 que 43 municipios son "comunidades vulnerables" donde se
concentra la deforestacién. De dichos municipios, 15 tienen bosques que suministran primordialmente
madera a los centros industriales de la Ciudad de Guatemala, Chimaltenango y San Agustin Acasaguastlan.
No obstante, los registros de los municipios de Chimaltenango, Ciudad de Guatemala y Antigua no tienen
industrias que obtienen productos de aquellos municipios. Esto indica que puede haber problemas de
trazabilidad y origen legal de la madera proveniente de estos municipios. El anteproyecto determiné que los
costos de la legalidad/trazabilidad forestales imponen una presion muy intensa en la rentabilidad de los
productores de pequefia escala. Por lo tanto, es preciso formular programas de asistencia técnicay juridica
destinados a dichos pequefios productores, pues de otro modo es poco probable que éstos adopten
sistemas de legalidad/trazabilidad. El analisis comparativo de la produccién de maiz con respecto a la
produccion forestal indic6 que los ingresos obtenidos de la extraccién son mucho mayores, pero son pocos
los campesinos que tienen acceso a recursos financieros que les permitan adquirir el equipo necesario y
aplicar otras medidas requeridas para las operaciones legales. Es preciso desarrollar el acceso al crédito
para financiar la gestion de las operaciones y el manejo forestal sostenible. El proyecto formulado a través
de este anteproyecto buscaré responder a los problemas de acceso a los recursos financieros, formacién 'y
concientizacion ambiental en las comunidades vulnerables.

"Mejorar el control y la eficiencia de productos forestales a través de la creacién de un programa para
mejorar el rendimiento de la industria forestal de transformacion primaria”, Guatemala, TFL-PPD 045/13
Rev. 2 (M).

Se cred una base de datos con la informacién obtenida, y los datos provenientes de los sistemas de
trazabilidad usados por INAB fueron utilizados para determinar los pardmetros juridicos y técnicos
pertinentes. La metodologia asi como también los resultados del estudio de rendimiento de la transformacion
primaria en la industria forestal fueron validados y socializados con diversas partes interesadas prioritarias, lo
que incluye industrias que participaron en el estudio en calidad de instituciones publicas relacionadas con el
sector forestal. También se distribuy6 y validé en &reas priorizadas por el estudio, la guia para el desarrollo
de estudios de rendimiento de la transformacion primaria en la industria forestal de Guatemala. No obstante,
representantes de otras regiones también han solicitado participar en la validacién del manual. La ejecucion
del proyecto permitié la participacion directa de 32 industrias forestales de cuatro areas donde se concentra
la transformacion de productos forestales, con el objeto de mejorar su capacidad para promover el desarrollo
de laindustria forestal. Ademas, el intercambio de experiencias entre las industrias tuvo un impacto directo
en el desarrollo de capacidades para mejorar el rendimiento y la tecnologia, asi como también el uso mas
amplio de las herramientas tecnoldgicas disponibles. Se formulé un procedimiento estandarizado para
estimar el rendimiento, con el objeto de aumentar la eficiencia de la transformacion primaria y, de ese modo,
incrementar el aprovechamiento sostenible de los bosques, promoviendo al mismo tiempo una mejor
gobernanza forestal tanto en el sector privado como en el sector publico. El anteproyecto permitio al 50% del
sector forestal del pais aumentar la eficiencia de la transformacién y comercializacion legal de la madera asi
como también mejorar el control y seguimiento del aserrado primario. Se espera que el resto de la industria
forestal del pais se beneficie con el proyecto de seguimiento formulado en el marco de este anteproyecto.

"Fortalecer la gobernanza de los bosques comunitarios mediante una mayor capacidad para una adecuada
administracion del sector de la madera en la regién de Java y Nusa Tenggara en Indonesia”, TFL-PD 033/13
Rev. 2.

En el marco de este proyecto, se produjeron manuales practicos relacionados con el Reglamento Ministerial
N2 30/2012 relativo a la administracion de la madera extraida de bosques comunales; los manuales se
presentan bajo forma de afiches, videos y directrices para fines de distribucion. Se llevaron a cabo debates
grupales y jornadas de capacitacion, y un consultor formul6 un plan de incentivos. Se preparé un informe
técnico que explica las alternativas de incentivos basados en los pedidos de las comunidades. A través del
proyecto se realiz6 también una evaluacion de los reglamentos existentes en materia de administracion de la
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madera para la madera proveniente de bosques comunales, y reviso la reglamentacion sobre la base de los
comentarios recibidos de tres debates de grupos forestales.

La ejecucion de los tres proyectos finalizados en el marco del programa TFLET contribuy6 principalmente a los
siguientes objetivos especificos:

Consolidar la aplicacion de leyes y gobernanza en el sector forestal a través de marcos normativos y
juridicos mejorados, entidades de control y otras instituciones fortalecidas, mejores datos y conocimientos,
alianzas consolidadas y mejor cooperacion entre el sector privado, las organizaciones de la sociedad civil y
otros actores interesados;

Mejorar la transparencia y el manejo eficaz de las cadenas de suministro y aumentar el comercio nacional e
internacional de maderas tropicales de produccion legal;

Mejorar la capacidad de las empresas comunitarias y otras pequefias y medianas empresas para asegurary
demostrar que la madera producida y comercializada proviene de fuentes legales que contribuyen a medios
de sustento sostenibles.

REDDES

Durante este periodo se finalizaron dos proyectos de REDDES: uno de Ghana y uno de México.

1)

2)

"Rehabilitacién de bosques degradados para la produccién sostenible de madera para combustible y la
mitigacion del cambio climatico en la zona de transicion bosque-sabana de Ghana", RED-SPD 077/12 Rev.1

(F)

El proyecto registré informacion de linea base sobre las especies utilizadas para madera para combustible,
los conocimientos locales sobre sus usos y caracteristicas ecoldgicas, el potencial de regeneracion, la
disponibilidad y distribucion en los sistemas de aprovechamiento de las tierras comunales, la naturaleza de
las cadenas de suministro y valor, la silvicultura asi como también las opciones de manejo de recursos. El
proyecto aumento la capacidad de los pequefios agricultores para establecer parcelas de especies multiuso
de madera para combustible con una mezcla de especies nativas y exoticas en los campos de cultivos
alimentarios. Otros componentes del proyecto incluyeron el establecimiento de parcelas de pruebay mejora
de las capacidades. Los resultados de la prueba de potencial de produccién de biomasa y carbono de las
especies de madera para combustible indican que la biomasa en la superficie oscila entre
80 toneladas/hectarea (Ptericarpus spp) y 160 toneladas/hectarea (Acacia sp). También se realizaron
pruebas de laboratorio con respecto a la aptitud de las especies arb6reas de madera para combustible para
producir lefia o carbén vegetal. Las propiedades evaluadas indican que las especies indigenas serian aptas
para la combinacién con especies exoticas para su uso en sistemas agroforestales o plantaciones de
madera para combustible con el objeto de contribuir a la resolucién de los problemas medioambientales y
aumentar la conservacion de la biodiversidad. Los resultados de los ensayos de campo son pertinentes para
la ejecucion de la Estrategia de Desarrollo de Plantaciones Forestales de Ghana (GFPDS) 2016-2040. La
GFPDS recomienda el establecimiento de parcelas para carbén vegetal y lefia que usen Senna siamea,
Acacia y Azadirachta en las zonas de sabana y transicion para satisfacer la gran demanda dendroenergética
del pais. Los resultados de los ensayos de campo indican que para promover de forma generalizada las
parcelas dendroenergéticas a nivel comunitario es de importancia critica utilizar las especies apropiadas
para cada sitio. Se recomienda promover el uso de Senna siamea, Azadirachta indica y Anogeissus
leiocarpus en esta zona pues dichas especies pueden tolerar condiciones meteorolégicas extremas asi
como el ataque de las plagas.

"Evaluacion ambiental y valoracion econdémica de los servicios ecosistémicos proporcionados por los
bosques costeros (manglares, selvas inundables, selvas y matorrales sobre dunas) y sus agro-sistemas de
reemplazo en la planicie costera central de Veracruz, México", RED-PD 045/11 Rev.2 (M)

Los resultados del proyecto indican que para México resulta sumamente importante establecer politicas y
programas de conservacion y restauracion de humedales. Las actividades del proyecto incluyeron un alto
grado de participacion de las comunidades locales, que son las propietarias de los bosques que prestan
varios servicios ambientales en la planicie costera de Veracruz, México, y que recibieron formacion y
mejoraron sus practicas de manejo forestal y rural. Dicha participacion ya ha producido la concientizacion de
la poblacion local con respecto a los beneficios derivados de los bosques, la importancia de su preservacion
y su manejo sostenible. De hecho, los autores de la publicacién sobre plantas medicinales son las mujeres
de la comunidad de Jamapa. Los propietarios de los bosques de los municipios de Jamapa y La Guadalupe
organizaron sus propias campafas de repoblacion forestal y aumentaron el numero de arboles en sus
campos, mientras que otros miembros de la comunidad se han organizado en empresas de ecoturismo y
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ahora distribuyen informacion sobre servicios ambientales y restauracion a sus visitantes. Los gobiernos
tanto a nivel regional como nacional cuentan ahora con informacién sobre el valor de los servicios
ambientales proporcionados por los bosques del litoral. El Instituto Nacional de Ecologia y Cambio Climético
(INECC) haincorporado los humedales como ecosistema prioritario de sus politicas sobre la mitigacion del
cambio climatico, y ha adoptado el concepto de conectividad como estrategia de adaptacion al cambio
climatico. El proyecto produjo un gran numero de materiales de extension que incluyen videos, mapas,
informes técnicos y documentos cientificos.

La ejecucion de estos dos proyectos del programa REDDES contribuy6 principalmente a los objetivos siguientes
especificos:

Reducir la degradacion forestal;

Mantener y mejorar los servicios de mitigacion del cambio climatico y otros servicios ambientales
proporcionados por los bosques tropicales;

Contribuir a la sustentabilidad y al bienestar social y econémico de las poblaciones que dependen de los
bosques mediante el aumento de los valores forestales utilizando la restauracién y rehabilitacion de los
bosques, asi como pagos por los servicios ambientales proporcionados por los bosques.

T™MT

Durante este periodo se finalizaron nueve proyectos del programa TMT, inclusive proyectos de Camerun, China,
Republica del Congo, Francia, Guatemala, Guyana, dos de Ghana y un proyecto mundial. Todos los proyectos,
con excepcion del proyecto de Guatemala, fueron financiados como parte del programa OIMT-CITES, que
proporciona recursos para proyectos con objetivos pertinentes tanto al TMT como al Programa OIMT—- CITES.
Con éstos quedaron finalizados todos los proyectos financiados en el marco del programa TMT.

1.

"Apoyo a la ANAFOR para optimizar el funcionamiento de la base de datos sobre el manejo de Pericopsis
elata (assamela) en Camerdn", TMT-SPD 020/15 (M).

En este proyecto se establecid el formato estandarizado para la recoleccién de datos sobre la especie
assamela. La base de datos sobre assamela esté en funcionamiento y el manual para el usuario de la base
de datos ofrece técnicas para importar, consultar y pedir datos. Con el objeto de mantener estos logros, es
aconsejable realizar una actividad de seguimiento para garantizar el ingreso anual de datos en la base de
datos al final de cada ejercicio financiero y la consiguiente actualizacion anual de los datos registrados en el
DENP. La formacién de los administradores de datos en los sitios forestales deberia llevar a la armonizacion
de la informacién que se debe recabar y a la interconexién entre los sitios de produccion de datos y la base
de datos instalada en ANAFOR. De ese modo, se permitiria a Cameran contar con los medios necesarios
para garantizar la adaptacion de su base de datos a otras especies para manejar las especies similares a la
assamela como bubinga. Como parte de la actualizacion de los dictamenes de extraccion no perjudicial para
la especie assamela, el proyecto ha logrado contribuir a la determinacién de cupos por planta y por titulo,
para gran satisfaccion de todas las partes interesadas en la gestion de assamela en Camerun.

"Apoyo a las PYMES e importadores de maderas tropicales para mejorar la comprension de las
disposiciones de la CITES y la necesidad de cumplir con sus normas en China", TMT-SPD 023/15 Rev.1

(M).

A través de este proyecto, se establecio una pagina web movil CITES WeChat que actualiza la informacion
sobre la CITES cada dos semanas y permite el didlogo entre las pequefias y medianas empresas (PYMES) y
los importadores y exportadores sobre cuestiones asociadas con la CITES. La pagina esta vinculada con
otro proyecto de la OIMT que estableci6 la pagina web moévil FPI WeChat para maximizar el impacto y
distribucion, y proporcionar mayor informacion a las partes interesadas pertinentes. La plataforma de
comunicacion ofrece la oportunidad y los medios para la comunicacion entre las PYMES y los importadores
de madera con los departamentos de gestidn pertinentes, sobre temas de politica y evolucién del mercado.
Actualmente hay mas de 4930 usuarios que tienen acceso a la pagina para obtener una amplia gama de
informacion de mercado, comercial y normativa. La Administracion Estatal de Bosques ha iniciado otros
trabajos por medio de nuevos proyectos que se centran en el comercio de las maderas tropicales y las
PYMES, algunos con el OE. Ademéas muchas asociaciones de la industria y el comercio de China estan
dispuestas a cooperar con el OE con el objeto de solicitar los servicios de informacion puestos a disposicion
por este proyecto.
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3.

"Establecimiento de un sistema de seguimiento de la explotacion industrial de P. elata en la Republica del
Congo", TMT-SPD 021/15 ().

En el marco de este proyecto, se contrataron tres expertos con la ayuda del Coordinador Regional del
Programa OIMT-CITES para Africa: (i) un experto en el estado del sistema de control actual, (i) un experto
en sistemas de informacién geogréfica, y (iii) un especialista en bases de datos. La base de datos disefiada
esta radicada en Excel y es bastante simple y facil de usar. Se organizé un taller de capacitacion sobre el
uso de la base de datos, que se celebré en Ouesso, Congo Norte, en febrero de 2016.

"Preparacion y publicacién del "Atlas de especies de madera tropical" — Primera edicion: Caracteristicas
tecnolégicas y usos de 273 especies de maderatropical (y 17 especies de zonas templadas)”, Francia, TMT-
SPD 010/12 Rev.1 (M).

El Atlas de especies de madera tropical es una referencia esencial y una herramienta clave de gran interés
para los actores de las industrias de la madera tropical a nivel internacional y el proyecto fue recibido muy
favorablemente por todos los operadores de los sectores privado y publico a quienes se informé de su
existencia, algunos de los cuales participaron en las labores del proyecto. El Atlas cre6 muchas expectativas,
y un grupo de operadores se ofrecieron espontaneamente como voluntarios para proporcionar datos e
informacion pertinentes sobre las maderas asi como también imagenes para ilustrar las descripciones
técnicas que contiene. El nimero de especies descritas en el Atlas aumenté de las 290 iniciales a 330
especies, pues se considerd de gran interés abarcar una gama mas amplia de especies tropicales que son
objeto de comercio regularmente. El Atlas esta a la disposicién de los operadores de la industria de la
madera en copia impresay en version electrénica. Se lo ha distribuido ampliamente, y muchos operadores lo
utilizan como herramienta de referencia en su trabajo de compra y venta de madera tropical. En particular, el
Atlas contiene descripciones de especies nuevas que llegan al mercado, y los operadores lo utilizan como
herramienta de promocién y distribucién de informacién y conocimientos sobre estas nuevas maderas.

"Aumento de la transparencia del mercado y comercio intraafricano de maderas y productos de madera”,
Ghana, TMT-SPD 012/12 Rev.1 (M).

En el marco de este proyecto, se disefié una pagina web para un mercado de madera en linea, y se finalizé
el disefio del boletin African Timber Newsletter y las paginas sociales. El mercado en linea promovera el
comercio y aumentara la concientizacion con respecto a la informacién del mercado entre los comerciantes
de la regién. El boletin transmitir4 informacidn pertinente y oportuna a los protagonistas del mercado,
mientras que la capacitacién impartida en materia de comercializacién aumentara la capacidad de las
empresas para formular estrategias de comercializacion eficaces. Se ha finalizado la traduccién de la pagina
web al francés, y ésta ya se encuentra en funcionamiento.

"Mejor conservacion y comercio sostenible de Pericopsis elata en Ghana’, TMT-SPD 017/15 Rev. 2 (M).

Las actividades de este proyecto coincidieron con la politica de ordenacién forestal sostenible y utilizacion de
los recursos del Gobierno de Ghana. Asimismo, se ajustaron a la misién de DENP de contribuir a la
complementariedad del desarrollo y de la conservacion de la naturaleza. Los estudios emprendidos por el
proyecto llevaron a importantes revelaciones, por ejemplo, que el Gobierno de Ghana ha establecido una
serie de medidas, ademas de los requisitos de la CITES, para proteger la especie contra la extincién a nivel
local. Cabe también sefalar que existe un comercio actual de la especie en el mercado local, lo cual es ilegal
y destaca el estado precario y vulnerable de esta especie. La informacién y los datos producidos son de gran
valor, y permitiran a las autoridades forestales responder con politicas adecuadas; asimismo, proporcionaran
a las organizaciones de la sociedad civil y otros protagonistas no gubernamentales, las pruebas necesarias
para formular programas de asesoramiento y defensa con el objeto de apoyar al gobierno en la proteccion
de la especie. Aproximadamente veinticinco miembros del personal de la Comision de Bosques, incluidos
guardabosques, supervisores y funcionarios técnicos de los distritos de distribucion de P. elata recibieron
formacion para actualizar sus conocimientos de identificacion, medidas de conservacion y procedimientos de
registro necesarios para los equipos de inventario y seguimiento, especialmente con respecto al estado de
conservacion de la especie. La capacitacion impartida fue igualmente importante para aumentar la
capacidad que permita garantizar la inclusién de los datos pertinentes de la especie en los planes de manejo
para las reservas forestales donde se encuentra. Los datos recabados como parte del proyecto han
contribuido a los esfuerzos actualmente desplegados por el Gobierno de Ghana para formular planes de
manejo para todas las reservas forestales en cumplimiento de los requisitos del proceso FLEGT/AVA. Ello
fue esencial para sostener los esfuerzos de conservacién de la especie y asegurar que las directivas de
manejo de P. elata se concreten en el terreno. El proyecto también incluyd un esfuerzo significativo para
concientizar al publico mediante la produccién de un documental de diez minutos destinado a apoyar la
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defensa de la especie y la educacién publica sobre el impacto que tienen su extraccion y comercio no
sostenibles, asi como la probable consecuencia de causar su extincion local en Ghana. El video fue
transmitido por television a nivel nacional y publicado en YouTube y Facebook. El proyecto también produjo
3000 calcomanias y 500 camisetas con las palabras “Salvemos P. elata".

"Establecimiento de un sistema de recoleccion e identificacion de muestras de referencia totalmente
documentadas para todas las especies de Dalbergia incluidas en la CITES y un estudio de factibilidad sobre
Diospyros y otras especies de apariencia similar’, Guatemala, Madagascar, Suiza, TMT-SPD 022/15
Rev.2 (M).

El proyecto produjo la primera coleccion totalmente documentada y adecuada para los analisis que utilizan
diferentes técnicas genéticas. La comparacion de los resultados obtenidos con diferentes técnicas ofrecié
finalmente al equipo la posibilidad de proponer un sistema de identificacion para las especies maderables
nobles. El nuevo protocolo de muestreo formulado y aprobado en el terreno resultara Gtil en futuros
esfuerzos por establecer colecciones de referencia para otras especies maderables ademas de las
estudiadas durante este proyecto. La invalorable participacion de los socios de Madagascar aumento la
capacidad del pais en materia de taxonomia y anatomia de la madera. Dos estudiantes recibieron formacion
en andlisis anatomico de la madera como parte del trabajo de sus tesis de maestria. La recoleccién en el
terreno permitié a los botanicos de campo de MBG perfeccionar sus capacidades para la identificacion de
las especies de Dalbergia, Diospyros y otras especies de apariencia similar de otros géneros, lo cual es
importante para futuros proyectos y para la capacitacion de jévenes botanicos. Una leccién clave relativa a la
ejecucidén general de este proyecto es que en el caso de proyectos de duracidn tan limitada es aconsejable
incluir solamente socios que ya han colaborado en el pasado. Se concluy6 asimismo que todo proyecto
futuro debera examinar el problema de las especies de apariencia similar con mayor detenimiento. El ambito
de aplicacion del proyecto fue demasiado amplio, lo cual redujo considerablemente el ritmo del trabajo de
muestreo realizado en cada sitio. La lista de especies debe reducirse lo mas posible a nivel de especies y no
debe incluir grupos enteros a nivel de género. La coleccion de muestras de referencia establecida por el
proyecto permitira incluir facilmente muestras y especies adicionales en el futuro para ampliar ain mas la
base de datos disponible.

"Fortalecimiento del Sistema de Informacion Forestal de Guatemala para mejorar la transparencia del
mercado y comercio, y la toma de decisiones en el sector forestal”, Guatemala, TMT-PD 004/11 Rev.2 (M).

Este proyecto es el seguimiento del PD 340/05 Rev.1 (M), a través del cual se cre6 el Sistema de
Informacién Forestal de Guatemala (SIFGUA). El SIFGUA es una herramienta importante para todos los
actores del sector forestal de Guatemala ya que les ofrece acceso gratuito a informacién precisa y
actualizada para la adopcién de decisiones. El SIFGUA también ofrece informacién sobre el comercio interno
de productos forestales, lo que no estaba disponible antes de 2014. A largo plazo, el sistema ayudara a
aumentar las inversiones en el sector forestal gracias a los datos perfeccionados sobre las contribuciones
del sector forestal al producto interno bruto, las tendencias del mercado, la produccion forestal, el impacto
socioecondmico de las actividades forestales, y la dindmicay el origen legal de los productos forestales. Este
proyecto tiene por objeto fortalecer el SIFGUA. El SIFGUA fortalecido busca automatizar los procesos
forestales, minimizar el tiempo de respuesta, estandarizar los formularios, aclarar los procedimientos, evitar
la duplicacién de datos, minimizar los errores humanos, limitar los poderes discrecionales de los funcionarios
y la burocracia, y cumplir con los plazos dispuestos por la legislacion para tramitar las peticiones y
solicitudes. Este proyecto de seguimiento consiste en un nuevo portal para el SIFGUA, asi como tres
sistemas de informacion: 1) el Sistema Electrénico de Informacion de Empresas Forestales—SEINEF; 2) el
Sistema Electrénico de Administracion Forestal en Areas Protegidas—SEAF-CONAP; y 3) el Sistema
Electrénico para la Gestion Forestal—SEGEFOR— para bosques fuera de las areas protegidas. Otros
donantes han examinado de forma positiva los productos de este proyecto y han ampliado el apoyo
financiero facilitado al INAB para la mayor expansion de sus sistemas electrénicos de trazabilidad de la
madera. En particular, la Union Europea (UE), por intermedio de la UICN, esta financiando un nuevo médulo
del SEINEF para la auditoria de las empresas forestales. FAO-FLEGT y el Banco Mundial son otros
donantes que se han puesto en contacto con el INAB. Otros paises de la region, como Colombia, Costa
Rica, Chile, Ecuador, Honduras, México y Panama4, han expresado interés en saber mas del sistema. Se han
producido intercambios de experiencias con Chile, Costa Rica, Ecuador, Honduras, México y Panama. El
CONAP ha visto los beneficios y el valor del sistema SEAF-CONAP, e indicé que ampliara el sistema para
automatizar otros procesos bajo su responsabilidad. Este proyecto también colabor6 estrechamente con el
proyecto TFL-PD 024/10 Rev.2 (M) "Fortalecimiento de las capacidades institucionales para mejorar la
observancia de la Ley y la gobernanza forestal en Guatemala", finalizado en 2016, y ha logrado resultados
considerables. La implementacién del Sistema Electrénico de Informacién para las Empresas Forestales -
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SEINEF, permiti6 al Instituto Nacional de Bosques influenciar de forma positiva la reglamentacion y el control
del comercio de productos forestales.

9. "Mejorar el manejo sostenible y la utilizacion comercial de la especie Cedrela odorata (cedro rojo) incluida en
los apéndices de la CITES en Guyana", TMT-SPD 014/13 Rev.1 (M).

A través de este proyecto, se finalizé el primer Plan de Evaluacion de Recursos y de Gestion Forestal para
Cedrela odorata (cedro rojo) en Guyana, ofreciendo informacién exhaustiva sobre la especie. El informe
proporciona toda la informacion que necesita Guyana para decidir si debe incluir el cedro rojo en el Apéndice
Il de la CITES.

Ocho de los nueve proyectos finalizados en el marco del TMT fueron financiados por el Programa OIMT-CITES,
gue habia facilitado una porcién de los recursos recibidos para proyectos pertinentes tanto al TMT como al
Programa OIMT-CITES. Los proyectos contribuyeron a los tres objetivos especificos del TMT: fortalecer los
sistemas de informacion del mercado y el sector forestal; cubrir las brechas existentes en la transparencia del
mercado de maderas tropicales y sus productos derivados; y mejorar el acceso al mercado y la promocion del
comercio de las maderas tropicales. No obstante, la mayor contribucion fue al fortalecimiento de los sistemas de
informacién del mercado y el sector forestal, al que contribuyeron todos los proyectos. La produccion de datos e
informacion sobre conservacion, manejo sostenible y aprovechamiento de Pericopsis elata fue el tema central de
tres proyectos de Africa. El proyecto de fortalecimiento del sistema de informacion forestal de Guatemala se
basoé en los resultados de un proyecto anterior de la OIMT y colabor6 estrechamente con otro proyecto de TFLET
sobre la observancia de la ley forestal. Otros paises de la region expresaron su interés en el sistema.
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Proyectos Financiacién
Pais/Region TFLET | REDDES | CFME | TMT financiados (US$)

Camerdn 2 3 1 6 1.038.082
Congo 1 1 130.000
RDC 1 1 476.820
Gabon (1)* (1)* (138.996)*
Ghana 2 3 1 2 8 1.799.480
Liberia 1 1 149.922
Mali 1 1 149.707
Togo 2 2 628.798
Total — Africa 5 10 1 4(1) 20(1) 4.372.809
Australia 1 1 518.833
China 1 2 1 4 766.896
Indonesia 4 3 1 8 3.489.425
Malasia 1 1 590.922
Myanmar 1 1 571.890
PNG 1 1 2 269.320
Tailandia (L)* (1)* (L)* (3)* (201.447)*
Total — Asia-Pacifico 7(2) 7(1) 2(1) 1 17(3) 6.207.286
Brasil 2 2 1.266.894
Colombia 1 1 91.498
Ecuador 1 1 149.922
Guatemala 3 2 1 6 1.293.414
Guyana 1 2 3 858.240
Honduras/Guatemala 1 1 144.650
México 1 1 470.682
Panama 1 1 412.556
Peru 2 2 4 1.041.080
Total — América Latina 7 10 3 20 5.728.936
Precursor de TFLET 8 8 2.792.998
Francia 1 1 138.033
Alemania 1 1 155.522
Mundial 1 1 200.000
Secretaria OIMT 3 1 3 7 1.053.926
Total — Otros 9 3 1 5 18 4.340.479
28(1) 30(1) 4(1) 13(1) 75(4) 20.649.510

* indica proyectos caducados (no incluidos en el computo total)



ITTC(LINN/10
pagina 12

ANNEX |

STATUS OF APPROVED ACTIVITIES, PRE-PROJECTS, SMALL PROJECTS AND PROJECTS
(Projects reported completed to earlier sessions of the ITTC and projects lapsed under ITTO’s ‘sunset’ clause due to not
commencing implementation within 26 months of approval/funding are not included)

List of projects included in Annex | (ongoing, completed during the report period or terminated in accordance with
Decision 6(LIl))

Submitted Project ID TFLET PROJECTS ITTO Status
by Funding | (reported at)
Australia | TFL-PD 037/13 | Implementing a DNA timber tracking system in Indonesia $518,833 Ongoing
Rev. 2 (M)
Cameroon | TFL-PD  014/09| Reduction of illegal logging through better governance of community | $302,562 Terminated
Rev.1 (M) forests in the Lom et Djerem Division, East region, Cameroon Decision 6(LII
Guatemala| TFL-PPD 040/13| Development of a program to strengthen the traceability of legally $74,586 Completed
Rev.2 (M) sourced forest products in Guatemala (539 ITTC)
Guatemala| TFL-PPD 045/13| Improving forest product monitoring and efficiency through the $66,942 Completed
Rev. 2 (M) development of a program to enhance the performance of the primary (53 ITTC)
forest processing industry
Indonesia | TFL-PD 032/13 | Strengthening the Capacity of Local Institutions to Sustainably | $456,680 Ongoing
Rev. 2 (M) Manage community Forestry in Sanggau for Improving Livelihood
Indonesia | TFL-PD 033/13 | Strengthening the governance of community forest through improved | $495,880 Completed
Rev. 2 (M) capacity to adequately perform timber administration in Java and (53 ITTC)
Nusa Tenggara region in Indonesia
Panama TFL-PD 044/13 | Strengthening of ANAM’'s management capacity to reduce illegal $412,556 Ongoing
Rev.2 (M) logging and trade in the eastern region of Panama (Bayano and
Darien) through monitoring and control mechanisms
PNG TFL-SPD 043/13| Chain of Custody Verification for Timber Processors in Papua New | $147,280 Terminated
Rev. 1 (M) Guinea Decision 6(LII)
Submitted Project ID REDDES PROJECTS ITTO Status
by Funding | (reported at)
Brazil RED-PD 029/09| Monitoring deforestation, logging and land use change in the Pan | $1,124,784 Ongoing
Rev.1 (F) Amazonian Forest - PANAMAZON Il
Brazil RED-SPD 058/11| Developing REDD+ES in the Brazilian Atlantic Rain Forest $142,110 Terminated
Rev.2 (F) Decision 6(LII)
Ghana RED-SPD 077/12| Rehabilitation of degraded forests for sustainable wood fuel $121,662 Completed
Rev.1 (F) production and climate change mitigation in the forest-savanna (537 ITTC)
transition zone of Ghana
Ghana RED-PD 093/12| Advancing REDD+ in Ghana: preparation of REDD+ pilot schemes in $297,205 Ongoing
Rev.3 (F) off-reserve forests and agro-forests
Guatemala| RED-SPD Strengthening of governance and sustainable management of | $146,751 Ongoing
079/12 Rev.1 (F) | mangrove ecosystems in Guatemala as a climate change adaptation
measure
Liberia RED-SPD 084/12| Improving efficacy of forestry policies and activities in Liberia through | $149,922 Ongoing
Rev.1 (F) REDD+ demonstration projects
Mexico RED-PD 045/11| Environmental assessment and economic valuation of ecosystem $470,682 Completed
Rev.2 (M) services provided by coastal forests (mangrove forests, flood forests, (53 ITTC)
rain forests and scrub forests on dunes) and their agricultural
replacement systems on the central coastal plain of Veracruz, Mexico
Submitted Project ID TMT PROJECTS ITTO Status
by Funding (reported at)
Cameroon | TMT-SPD 020/15 | Support to ANAFOR for the Optimal Operation of the P. Elata | $113,400 Completed
(M) (Assamela) Management Data Base in Cameroon (539 ITTC)
China TMT-SPD 023/15 | Supporting SMEs and Importers of Tropical Timber for Better | $150,000 Completed
Rev.1 (M) Understanding of CITES and the need to Comply with CITES Rules (53 ITTC)
in China
Congo TMT-SPD 021/15 | Establishment of a Monitoring Centre for the Industrial use of P. Elata | $130,000 Completed
0} in the Republic of Congo (539 ITTC)
France TMT-SPD 010/12 | Preparation of the publication “Atlas of tropical timber species — 15t | $138,033 Completed
Rev.1 (M) Edition: Technological characteristics and uses of 273 tropical timber (539 ITTC)

species (and 17 temperate species)’
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Submitted Project ID TMT PROJECTS ITTO Status
by Funding (reported at)
Ghana TMT-SPD 012/12 | Improving intra-African trade and market transparency in timber and $111,931 Completed
Rev.1 (M) timber products (53 ITTC)
Ghana TMT-SPD 017/15 Improving Sustainable Pericopsis elata Conservation and Trade $149,997 Completed
Rev. 2 (M) Regulation in Ghana (53 ITTC)
Global TMT-SPD 022/15 | Establishment of a fully documented reference sample collection and $200,000 Completed
(M) identification system for all CITES-listed Dalbergia species and a (539 ITTC)
feasibility study for Diospyros and look-alike species
Guatemala| TMT-PD 004/11| Strengthening of the forest information system of Guatemala to $359,716 Completed
Rev.2 (M) improve market and trade transparency and decision-making in the (53 ITTC)
forest sector.
Guyana TMT-SPD 014/13 | Enhancing the Sustainable Management and Commercial Utilization $136,640 Completed
Rev.1 (M) of the CITES-listed Species Cedrela odorata (Red Cedar) in Guyana (539 ITTC)
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TFLET

Implementing a DNA timber tracking system in Indonesia

Project number: TFL-PD 037/13 Rev. 2 (M)

Project country: Australia

Budget: Total: US$ 549,763
ITTO Contribution: US$ 518,833
UoA US$ 30,793

Submitted by: Government of Australia

Executing Agency: University of Adelaide, UoA, Australia

Original Duration: 24 months

Financed at: 6t TFLET Cycle (2013)
Status: Ongoing

Summary:

Illegal logging and associated trade are the cause of many economic and ecological problems both in timber
producer and timber consumer countries. The key problem to be addressed by this project is the weak capacity in
forest law enforcement. DNA marker methods use characters inherent in the timber (i.e. impossible to falsify) and
guarantee a method, which is cost effective and statistically robust, for controlling the origin of wood and wood
products. The project will develop a species identification and timber tracking system using DNA methods for
important Indonesian timber tree species, the red meranti group; and light red Meranti. For two of these species
leaf, cambium and wood samples will be collected from across their distribution area and gene markers will be
developed that differentiate genetically between trees of different locations and also work for processed timber.
The samples will be screened for DNA markers and provide a genetic reference data base to control the region of
origin. Using DNA-fingerprints a tree by tree approach to control the chain of custody will also be applied for light
red meranti in cooperation with timber companies in Indonesia. As measures of capacity building and technology
transfer, staff from the Indonesian partners will be trained to apply DNA-techniques to perform simple DNA tests
to check origin. The University of Adelaide in Australia is the executive agency and will work closely with CFBTI in
FORDA and other institutes from Indonesia, Germany and USA.

Progress:

The project agreement has been signed in September 2014 and implementation has started on 12 August 2015.
The first PSC meeting was held in Yogyakarta, Indonesia on 24 November 2015. The project has made excellent
progress, but has been impacted by the suspension due to the impairment of ITTO funds.

All field work has been completed and novel barcoding markers have been developed through a double digest
Restriction-site Associated DNA (ddRAD) approach. 70+ Dipterocarpaceae species were included in the
development process and analysis of the resulting DNA sequencing outputs are being interpreted using the
genome of Shorea laevis as a reference genome which has also been sequenced as part of the project. This
analysis approach will allow identification of specific genomic loci within the Dipterocarpaceae that provide the
genus and species level discrimination required to identify traded timber.

Training of scientists has occurred both in Indonesia and Australia. A national workshop was held in March 2016
in Yogyakarta, Java which was well attended by industry and government representatives. In March 2017 the
project team presented at the 4-day INTERPOL and US Department of Justice's National Enforcement Training
on lllegal Logging, Land Encroachment and Related Financial Crimes held in Balikpapan, Kalimantan and again
at a second training held in Medan, North Sumatra in November 2017. Both were well attended by law
enforcement and judicial personnel from Indonesia, and each were presented with an overview of the project and
training on the capabilities of DNA timber identification.

Achievements, impacts and lessons learned:

While excellent progress has been made with the sampling efforts exceeding expectations and delivering more
species and samples than was originally planned, the project has been impacted by the impairment of ITTO
funds. A modified agreement has been signed with University of Adelaide to accommodate the reduced budget
and the project outputs have been adapted to facilitate completion. A new timeframe has also been agreed. In
addition the University of Adelaide has agreed to increase their in-kind contribution. With this the project is back
on track.
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Reduction of illegal logging through better governance of community forests in the Lom and Djerem
Division, east region, Cameroon

Project number: TFL-PD 014/09 Rev.1 (M)

Project country: Cameroon

Budget: Total: US$ 355,062
ITTO Contribution: US$ 302,562
Government of Cameroon: US$ 52,500

Submitted by: Government of Cameroon

Executing Agency: Forestry Department, Ministry of Forestry and Wildlife (MINFOF)

Original Duration: 24 months

Financed at: TFLET 2nd Cycle (2009)

Status: Terminated in accordance with Decision 6(LII)
Summary:

This project seeks to reduce illegal logging and poverty in the Lom and Djerem Division through better
governance and development of community forestry. The specific objectives include to sufficiently satisfy the
demand of wood in the north and neighboring countries through better organization of timber markets and
promotion of the creation and implementation of legal timber titles; and to reduce poverty at the community level
through good governance in managing existing community forest and micro-development projects in the Lom and
Djerem Division. The expected outputs are:

e to assist 6 communities in obtaining and managing community forests;

. to sensitize the Lom and Djerem councils on the creation of council forests;

e to supply the Northern markets with sawmill residues;

. to better understand and disseminate the timber market chain from Lom and Djerem to the Northern
regions;

. to put in place a wood tracking system from the Koundi community forest;

e to reinforce the capacities of members of the Koundi community in increasing and better managing

revenues from their forest;
e to sensitize all actors on legal wood trade; and
. to install and have a functional Coordination Unit in place.

Progress:

Following the project implementation in January 2011, the project experienced a delay in project implementation
due to various factors, including the transfer/re-assignment of several officials (in charge of the project) within the
Ministry of Forestry and Wildlife and difficulties to comply with reporting requirements. In addition some negative
impacts of bad weather particularly at the project site in the Eastern Region.

The following project activities have been carried out:

e Two sensitization meetings held with strong representation and very active participation of the local
communities, organized by both MINFOF and Forum in Diang and Belabo respectively.

e  The six local communities selected to participate in the project include: Moundi, Mbeth Il and Kanda (in the
Diang Sub-Division); Ndjangané-Adiah, Belabo -Ekak-Yoa village and Mambaya (in the Belabo Sub-
Division).

. Six management entities were created by the selected local communities. These include the TANG BALA

CIG in Moundi, the BWOK CIG in Mbeth I, the FOFFA CIG in Kanda, the NA CIG in Ndjangané-Adiah, the

BEY CIG in Ekak-Yoa Village (Belabo) and the NYALODJO’O CIG in Mambaya. These groupings have to

date, all gained legal recognition under the adopted appellation of ‘Community Initiative Group’ (CIG).

The species inventory of the community forest allocated to the FOFFA CIG in Kanda has been completed.

The communes/counties of Lom and Djerem are sensitized for the creation commune’s/county’s forests;

Northern regions are supplied with residues of sawmills.

The trade channel of timber products from Lom and Djerem to northern regions is identified and

disseminated/publicized.

e  The chain-of-custody system for timber products from the existing community forest of the village of Koundi
is established.
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e The capacity of the member of the advisory committee of the village of Koundi is reinforced for the
management of revenue from their community forest.

. All stakeholders are sensitized on legal timber trade.

e A coordination structure is established.

e  Assist 06 communities (FOFA GIC, GIC BWOK of MBETH Il, TANG GIC, GIC NYIALODJO'O, GIC and GIC
NA BEY) to develop simple management plan for the forest.
Organized training workshops on economic opportunities to use wood waste plants.
Facilitated collaboration between communities and logging companies on the recovery of wood residues
from plants.

. Sensitized communities and traders on the results of the detailed study of marketing channels between Lom

and Djerem and the Region.

Established an information system on the timber market.

A system of traceability of wood from the community forest Koundi is established.

Created a database for the community forest Koundi.

Established a system of traceability of the community forest Koundi.

Trained communities on better utilization of non-timber forest products.

Strengthened the capacity of members of the management office of the community forest Koundi, financial

management and management of micro-projects.

The first and second installments of funds US$180,000 were made in December 2010 and December 2012
respectively. The final installment in the amount of US$65,150 is pending. The project has suffered significant
delays in its implementation due to various reasons and reporting on the project effectively ceased in mid-2014.
The ITTO Secretariat sent a number of reminders to the EA, including electronic letters in December 2014 and
January, June, December of 2015, requesting the submission of the up-to-date progress report and the audit
report with the financial and cash flow statements without receiving any reply. Subsequently, in April 2016, the
Secretariat informed the EA that further delays in the reporting may have negative consequences on the further
execution of the project and the release of any further funding. In December 2016, the Secretariat officially
notified the EA that unless the up to date progress and audited financial reports for this project could be received
by 15 January 2017, this project would be terminated under the rules governing ITTO’s thematic programmes and
no further payments would be made to the EA. As none of the required reports from the EA had been received
before the deadline, the Secretariat informed the Focal Point of Cameroon and the EA on 27 January 2017, that
this project had been officially terminated and no further payments would be made to the EA accordingly. The
Secretariat also reminded the EA that despite the termination of this project, the EA was still required to submit all
reports required under the project agreement before it would be eligible for any future ITTO funding. The
completion report has been received by the end of May 2017 however, at the time of preparing this report, the
final audit report has not yet been submitted by the EA.

Achievements, impacts and lessons learned:

The Government of Cameroon received information for the formulation and elaboration of the appropriate policy
aiming to mitigate the problem of illegal logging in Cameroon in compliance with international regulations.
Regions and Departments near Lom and Djerem benefited from the chain-of-custody system established for
timber products trade to address similar problems.

Local communities received fairer access and rights to forest resources, contributing to poverty reduction in Lom
and Djerem through good governance and good management of community forests with a significant impact on
local development. Communities had their capacity to negotiate with timber traders improved. Northern regions
and neighboring countries will be supplied with legal timber products.

During the implementation of the project, training workshops on economic opportunities to use wood waste
plants, better utilization of non-timber forest products, and capacity of members of the management office of the
community forest were carried out. In the meantime, the information system on the timber market, the system of
traceability of wood from the community forest Koundi, the database for the community forest Koundi, and the
system of traceability of the community forest Koundi were established. These achievements will contribute to
addressing the problem of illegal logging in this country.

Nevertheless, the serious delay of implementation and ultimate termination of the project have significantly
undermined the achievements of the development and specific objectives of the project as well as the outcomes
of project outputs and activities, several of which remain incomplete (although the exact situation is difficult to
assess due to the lack of reporting by the EA). The impacts and sustainability of this project have also been
weakened by the termination accordingly. No further ITTO funding will be provided to the Executing Agency until
all reporting requirements (including an acceptable final audit of project finances) are met.
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Development of a program to strengthen the traceability of legally sourced forest products in Guatemala

Project number: TFL-PPD 040/13 Rev.2 (M)

Project country: Guatemala

Budget: Total: US$ 94,350
ITTO Contribution: US$ 74,586
INAB US$ 19,764

Submitted by: Government of Guatemala

Executing Agency: National Institute of Forests - INAB

Original Duration: 11 months

Financed at: 5t TFLET Cycle (2013)

Status: Completed

Summary:

It is estimated that more than 95% of forest product flows in Guatemala, or approximately 28.6 million m? out of
the 30.7 million m3 harvested in 2006, are extracted out of the control of the government (URL, IARNA, 2009:
Integrated Forest Accounting). The lack of information on the domestic market for forest products is widespread
and leads to a lack of transparency. The domestic market for forest products is not very developed and the
general public has a limited knowledge of timber uses, which is reflected in low product quality and a lack of
coordination in the secondary processing industry (FAO, 2003: Forest Sector Trends to 2020). This pre-project
was designed to achieve the following objectives:

e Improve the traceability and legality of forest products from Guatemalan forests;
e Analyze the traceability and legality conditions of forest products in Guatemala and develop a project
proposal to establish effective monitoring and control mechanisms.

Progress:

Activities commenced in November 2014 following signature of the pre-project agreement. The pre-project was
expected to be completed by the end of 2015 but a 6 month no-cost extension was requested and approved in
March 2016. All disbursements of pre-project funds had been made by the end of 2015 so the pre-project was not
impacted by the loss of ITTO funds that was brought to Council’s attention at its 515t Session.

The pre-project consultant selection process was completed and work on activities under Output 1 commenced
by the end of 2014. The project team was constituted and a stakeholder consultation meeting took place in early
2015 under the auspices of CONESFORGUA (the agency implementing the project) to ensure different actors knew
their roles in the project. A cooperation agreement was signed between INAB (the government forestry agency) and
CONESFORGUA. The study of the local forest products market was completed in early 2015 by a consultant in
consultation with INAB, major industry representatives and other stakeholders. A second study on the traceability of
forest products (market chain, socio-economic impact, and product flow in three priority regions) was also
completed in early 2015. The main outputs of this study included identification of the ten forest products with the
largest trade volumes in the three areas and determination of the variables to be measured for each of the main
products (volume; type of enterprise; origin of the primary material entering the enterprise; destination (of
products); and possible supply routes). A third study of the most critical deforestation areas (defined as >25% loss
of forest cover), including analysis of population pressure and other proximate causes, was completed in mid-2015.
This study also assessed the vulnerability of local populations living near these critical deforestation areas. A fourth
study assessed the costs of legal compliance in the forest sector (including costs of legal wood, management,
extraction, transport, etc.) and compared these with costs of illegal forest operations. This study also assessed the
impacts of the costs of legal compliance on vulnerable communities identified in the deforestation study. Finally, a
project proposal to implement improved legal controls and monitoring in Guatemala’s forests has been prepared and
shared with relevant stakeholders The final reports of these studies were submitted to CONESFORGUA and the
pre-project completion report was submitted to the ITTO Secretariat together with the new project proposal in 2016.
The audit of pre-project finances was received and approved by ITTO in 2017. The new project PD 832/16 Rev.2
was approved under the time-bound no-objection procedure following review by ITTO’s Expert Panel in 2017 and will
seek funding at the 53 ITTC session. All pre-project reports are available on request from the Secretariat (Spanish
only). This pre-project is now considered successfully completed.
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Achievements, impacts and lessons learned:

1,543 sites within communities in areas with the greatest loss of forest (fronts/foci of deforestation) were identified
by the pre-project studies. Of these, 246 are located in deforestation fronts in a condition of medium to very high
risk and 696 are located in pockets of deforestation that are in a hazardous condition. The pre-project was able to
identify 43 municipalities in which deforestation is concentrated as “vulnerable communities”. 15 of these
municipalities were identified with forests primarily supplying wood to the industrial centers of Guatemala City,
Chimaltenango and San Agustin Acasaguastlan, However, in the municipalities of Chimaltenango, Guatemala
City and Antigua there are no industries registered as sourcing products from these municipalities. Therefore,
there may be issues of traceability and legal origin for wood from these municipalities.

The pre-project found that costs of forestry legality/traceability place a very high pressure on the profitability of
small scale producers. Therefore, it is necessary to develop programs of technical and legal assistance to these
small scale producers who will otherwise be unlikely to embrace legality/traceability systems. Of the total costs to
demonstrate legality, fixed costs represent up to 85 percent at a production level of 16 m? or less (consistent with
many small-scale production levels) but only 45 percent at a production level of 150 m?3 or greater in the same
area. This problem may be partially overcome by encouraging small-scale producers to group together to meet
the costs of legality and traceability.

The comparative analysis of maize production versus forest production showed that the income derived from
logging is much higher, but few peasants have access to finance to purchase equipment and undertake other
measures required to operate legally. It is necessary to develop access to credit to finance operations
management and sustainable forest management.

The results of the pre-project show that stricter forest law enforcement in vulnerable communities tends to affect
the livelihoods of subsistence small-holders from exploitation of forests. This, in turn, can cause socio-
environmental conflicts in these communities. The project developed under this pre-project will seek to address
the issues of access to finance, training and environmental awareness in vulnerable communities.
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Improving forest product monitoring and efficiency through the development of a program to enhance
the performance of the primary forest processing industry

Project number: TFL-PPD 045/13 Rev. 2 (M)

Project country: Guatemala

Budget: Total: US$ 87,030
ITTO Contribution: US$ 66,942
INAB US$ 20,088

Submitted by: Government of Guatemala

Executing Agency: National Institute of Forests - INAB

Original Duration: 8 months

Financed at: 6t TFLET Cycle (2013)

Status: Completed

Summary:

In Guatemala, it is widely recognized that illegal activities in the forest sector lead to significant loss not only for

the sector but also for Guatemalan society as a whole. Uncontrolled harvesting of firewood and timber is one of

the main causes of the reduction in forest resource volumes. In order to improve forest industry efficiency, skilled

personnel is also needed to develop efficient production lines for existing and innovative products, to conduct

studies on yield, timelines and flows, to optimize processing techniques based on optimal wood cutting and feed

speeds, and to develop work programs. The pre-project is expected to achieve the following objectives:

e Contribute to improving forest product monitoring and efficiency and enhancing sustainable forest
management in Guatemala.

e Provide a standardized methodology to establish primary sawmilling yield levels in the processing of major
forest species in Guatemala so as to develop a project proposal aimed at improving primary sawmilling
monitoring and control and enhancing processing efficiency and legal marketing of timber.

Progress:

The pre-project was approved under the 61" TFLET Cycle (2013). The project agreement was signed and the
inception report received by the Secretariat in September 2014. The consultant firm to conduct the study and
develop the technical manual was identified by the end of 2014.

The following project activities have been carried out:

¢ Information from the tracking systems used by INAB has been utilized to determine relevant legal and
technical parameter to be considered for the estimation of efficiency in the forest industries.

e The methodology has been validated with the forest industries in the four selected regions of Guatemala and
with governmental representatives in each region in charge of the legal aspects of marketing of forest
products.

¢ In this way a series of observations was obtained regarding the implementation of the methodology to be
considered for developing the manual and the analysis of information for the study.

e Visits have been made to selected forest industries together with staff of the National Institute of Forests in
each region to verify the correct application of the methodology designed.

e It has obtained a performance study of primary processing in the forest industry in Guatemala, focusing on
four priority areas. In this study the performance of the industries is identified, the technology used for
different processes and production indicators are measured.

e It has also obtained a draft guide for the development of performance studies of primary processing in the
forest industry in Guatemala which is expected to allow standardize the methodology between the different
actors in the forestry sector and improve governance.

e In addition, a pilot tool was developed complementary to the guide for the preparation of performance
studies, A Mobile Application (Rendimadera) for Android operating system, which allows the collection of
data, statistical analysis and calculation of performance, as well as synchronized information with a web
page.

e A project proposal for improvement of processing performance in the forest industry in Guatemala has been
prepared. The information and preliminary analysis were generated in the performance study to formulate a
proposal according to the needs and feedbacks from industries. This proposal is being revised in 2017
following comments from ITTO’s Expert Panel.
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The Executing Agency has submitted the completion report, the technical reports and the final audit report.
The project may be declared duly completed.

Achievements, impacts and lessons learned:
A database with information obtained has been created and the information from the tracking systems used by
INAB have been utilized to determine relevant legal and technical parameters.

Both the methodology and the results of the performance study of primary processing in the forest industry have
been validated and socialized with various priority stakeholders, including industries that were participants in the
study, as entities of public institutions related to the forestry sector.

The guide for the development of performance studies of primary processing in the forest industry in Guatemala
also has been disseminated and validated in the areas prioritized by the study. However, representatives from
other regions have also applied to participate in validation of the manual.

The implementation of the project allowed the direct involvement of 32 forest industries from four areas where
processing of forest products is concentrated to improve their ability to promote industrial forestry development.
Furthermore, as a direct impact, the exchange of experiences between industries led to the creation of capacities
to improve performance and technology, as well as wider use of available technological tools.

A standardized procedure for yield estimation was developed to promote improvement in primary processing
efficiency and thereby the sustainable use of forests, at the same time promoting better forest governance for
both the private and public sectors. The pre-project has allowed 50% of the country's forest sector to increase
efficiency in the legal processing and marketing of wood as well as to improve the control and monitoring of
primary sawing. It is hoped that the remainder of the country’s forest industry will benefit from the follow-up project
developed.

The sustainability of the products has been directly linked to the applicability of the yield estimations and the
integration of a mobile application with existing regulations and strategies of development. In addition, the study
has established a baseline of the performance situation and technology in wood processing in Guatemala's forest
sector with parameters for the sector's development strategies in the country.

The objectives of the project have been fulfilled, with the development of products with the involvement of diverse
stakeholder groups (private and public sector). The activities implemented during project implementation involved
the private sector, civil society and government, creating a dialogue that strengthened forest governance and
transparency of the forestry sector. Furthermore, a project proposal for improvement of processing performance
in the forest industry in Guatemala has been prepared according to the needs and feedbacks from industries.
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Strengthening the Capacity of Local Institutions to Sustainably Manage Community Forestry in Sanggau
for Improving Livelihood

Project number: TFL-PD 032/13 Rev. 2 (M)

Project country: Indonesia

Budget: Total: US$ 511,730
ITTO Contribution: US$ 456,680
Government of Indonesia US$ 55,050

Submitted by: Government of Indonesia

Executing Agency: Center for Climate Change and Policy Research, Forestry Research and
Development Agency (FORDA)

Original Duration: 24 months

Financed at: 6" TFLET Cycle (2013)

Status: Ongoing

Summary:

The project supports policy on social forestry that opens up legal access for local community to manage state
forest areas, including by applying the scheme of community forestry. It helps the policy to meet its target set in
year 2019 to have forest-based community management up to 12.7 million hectares. It selected District Sanggau
of West Kalimantan Province as a site of the project due to availability of the permits granted by local government
in year 2012/2013 that cover up to 5100 hectares. Through series of trainings, group discussions, business
meetings and analytical works, the project strengthens capacity of local institutions to sustainably manage forests
and to improve livelihoods of local community. It applies participatory method to support economical development
in the region among others by establishing eco-tourism destination at protected forests, producing organic
fertilizer to promote organic farming and to improve productivity of soil at production forest, and supporting the
development of market for non-timber forest products. The project expects to contribute to attaining better
mechanism of benefits sharing, better governance in managing forests and enforcing the laws by gaining deeper
understanding on key factors that influence sucessful implementation of policy on social forestry to meet the
target.

Progress:

At present, the project is ongoing and carrying out activities under its three outputs of 1) developing local
institutions in community forestry, 2) improving access on information to develop economic resources for
community forestry, 3) strengthening support from local government to develop community forestry.

e Developing local institutions in community forestry

In developing the institutions, the project categorizes three main activities, each supported by sub-activities.
The first category focusses on knowledge about rules and regulation on community forestry and its
implementation at field level. The second category of activities focuses on developing institutions with
enterpreunership capacity in order to make use of business opportunities provided by the scheme. The third
cluster of activities focuses on institutions that capable for designing management plans for long-term and
operational purposes. The design shall involve strategies for both sustaining forests also for improving
livelihoods of local community. Different methods are being applied by the project, depending on the message
to convey and target group to receive particular messages. In delivering output number 1, the project in total
has organized 12 trainings, 19 meetings, and two exhibitions. It involves members from five villages in every
activity. It also facilitates local people to participate in comparative studies outside the island of Kalimantan
three times. The project also conducts field survey and publishes information materials in the forms of
booklets, and brochures. These numbers of event organized by the project in fact much higher than it was
targetted in the document. As interactions among stakeholders of community forestry become frequent, it
diminishes emergence of conflict as communication become smooth for the members.

e Improving access on information to develop economic resources for community forestry
The project developed its strategy to improve access on information for local community based on three
clusters of activities, namely: (i) collection of data and information on social and economical situation about
project area, and data on bio-physical condition in the area, (ii) market analysis for forestry products, and (iii)
improvement of knowledge on market access and micro financing. The project in total collect data and
information on 10 communities, which include those data and information for five groups of communities who
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already have the permits on community forestry on 5100 ha area. Other five groups of communities being
facilitated by the project to get the permit on 5000 ha area, and have already been granted by the Ministry
Environment and Forestry, recently. Thus the project contributed for speeding up the policy on social forestry
in achieving its target. Analysis on market situation has already been reported by national consultants who
have been assigned to conduct surveys and to organize group discussions with resource persons. Potential
products have been identified together with strategies to penetrate market. Recommendations from the report
being used as inputs for conducting trainings and meetings which are needed for building capacity of local
community in business related activities. Other analysis are still ongoing and being conducted by team of
researchers. Accessibility of timber market has been identified and that restricted for those located at
production forest. Provision of micro finance has already been identified from Credit Union of Lantang Tipo
and Mora Kapa, and its acessibility was presented at trainings for local community. Other trainings were
organized to help producers meet buyers, whereby supports were given for local communities to meet buyers
from Dekranasda and its corporate partner of Bank KalBar.The meeting resulted in a bussiness contract for
local community from 10 different villages to produce local handicrafts from non-timber forest products to be
promoted in provincial and national exhibitions.

e Strengthening support from local government to develop community forestry

Three main activities were identified as dissemination of information, trainings and workshops, also
formulation of local policy to support implementation of community forestry. Under this cluster of activities, the
project supports and organizes several meetings, data collections, exhibitions and data analysis. The project
produces and disseminates a number of information packages in the forms of brochures, leaflets and policy
papers about lessons learned from activities of the project. The disseminations were conducted through
numbers of exhibitions, trainings and informal communication with government and other parties. The project
supported the involvement of villages’ leader and also villages’ members to participate in trainings and in
exhibitions for promoting the works of community forestry. At least five trainings were organized at village level
and reports on the activities were presented together with numbers of participants attended each of the
meetings. Other support was provided by the Ministry of Environment and Forestry who approved a proposal
from the project to grant permits on community forestry for five locations that cover up to 5000 hectares.
Hence, up to 10,100 of state forest area at the District Sanggau are being managed under the scheme of
community forestry. The project contributes to the achievement of national policy to expand forest areas to be
managed by local community.

Achievements, impacts and lessons learned:

In pursuit of the project’s objective, the project undertook analytical work, trainings, field data collections and
business meetings involving local communities as well as other stakeholders from field level up to national level.
Activities of the project made important revelations. First, implementation of the scheme of community forestry
depends on many factors, of which the extent or presence of assistance for communities has played an important
role given most community forestry is located at remote region. Constraints and opportunities provided by the
scheme shall be communicated to the communities and they shall be consolidated with available resources at
each location. Second, many factors and diverse interests of actors need to be taken into account in
strengthening institutions of community forestry. Multi-stakeholder approach provides opportunities to collaborate
and consolidate those interests into sustaining forest resources. Third, changes of regulatory regimes at national
level influence interpretation on how the scheme of community forestry can be implemented and local institutions
can be strengthened. Consistent policies are heeded and should be supported with harmonious programs from
other sectors or ministries. Fourth, implementation of community forestry encompasses farming system practices,
so clarity of governance on overall land-use and access to agricultural markets are equally important as clear and
fair governance in forestry.
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Strengthening the governance of community forest through improved capacity to adequately perform
timber administration in Java and Nusa Tenggara region in Indonesia

Project number: TFL-PD 033/13 Rev. 2 (M)

Project country: Indonesia

Budget: Total: US$ 545,230
ITTO Contribution: US$ 495,880
Government of Indonesia US$ 49,350

Submitted by: Government of Indonesia

Executing Agency: Directorate of Forest Revenues and Forest Product Distribution, Ministry of
Forestry

Original Duration: 24 months

Financed at: 6" TFLET Cycle (2013)

Status: Completed

Summary:

The role of timber produced from community forests is increasingly important due mainly to the dwindling supply
of wood from natural forests. The Ministry of Forestry is strengthening forest governance and reducing leakage of
state tax revenues through the issuance of the Ministerial Decree number No 30/Menhut-11/2012 (June 2012)
outlining a timber administration system from community forestry to primary industry. It regulates the usage of
documents of origin (Surat Keterangan Asal Usul, SKAU) as a tracking system to ensure timber legality. The spirit
of these regulations is to simplify the administrative requirements for wood originating from community forests by
making village heads eligible to issue transport documents, which also legalize the harvested timber. The project
was designed to improve the administration of timber produced from community forest in the Java and Nusa
Tenggara regions. The expected outputs of the project are: 1) Ministerial Regulation (Permenhut) No. 30/Menhut-
1112012 is properly implemented; 2) Support of beneficiaries (land owners/farmers, traders and users of timber
produced, local government) by timber administration increased. The effective implementation of the new
regulation will help to sustain the forest while at the same time increase collection of forest revenues. The long-
term goal of the project intervention is to improve local economies of forest dependent communities in Java and
Nusa Tenggara and to reduce illegal logging and illegal timber in Indonesia.

Progress:

There were 3 activities planned for execution under each output; while definition of the activities remained the
same throughout the project implementation period. All 3 indicators of Output 1 have been fully satisfied; in fact,
the achievements have considerably exceeded the respective indicators. Also the three defined indicators of
Output 2 have been fully met. The six planned project activities have been fully executed and eight additional
activities during an approved extension period were identified and implemented with the prior endorsement of the
Project Steering Committee (PSC). Improvements of local capacity in the implementation of timber administration
system did not only cover Java and Nusa Tenggara regions but also six other provinces, namely North Sumatra,
West Sumatra, Jambi, Lampung, East Kalimantan and Central Sulawesi. The original project duration was 24
months, but received three extensions totaling 10 months. The project was smoothly implemented and
successfully completed to achieve its defined specific objective. The detailed completion report is available from
the ITTO website through the project search. The project is considered completed.

Achievements, impacts and lessons learned:

Achievements under Output 1 can be summarized as follows:

e Practical manuals of MR no. 30/2012 produced and distributed in 2 forms: i) posters, video graphic film, and
2) practical guideline for dissemination activities.

e The dissemination of the MR no. 30/2012 concerning wood administration of timber harvested from
community forest had been carried out three times represented two provinces and 35 districts, attended by
113 participants.

e Activity 1.2 was carried out to review the Ministerial Regulation no. P 30/Menhut-11/2012 and the activity was
conducted in the form of FGDs (Focus Group Discussions). Three FGDs had been carried out with 134
participants in total:

e For Activity 1.3, Six training sessions carried out with total participants 250 persons comprising village leaders
and staff. Training locations included: Malang - East Java two times with 60 participants, Garut - West Java
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province with 30 participants, Banyumas —Purwokerto- Central Java with 30 participants, Serang -Banten
Province with 30 participants, as well as Bima and Dompu with 50 participants each in West Nusa Tenggara.

Achievements under Output 2 can be summarized as follows:

Developed a scheme of incentives and disincentives in the implementation of MR No. P.21/2015. The project
has hired a consultant to develop scheme of incentives. The result was written in the separated technical
report explaining several alternatives of incentives based on communities’ request.
Assessment/evaluation has been undertaken by consultant for improving the implementation of Ministry
regulations no. P. 30/2012, P. 21/2015, and P. 85/201. Detail activities as follows:

Activities 2.3 consist of one training workshop that was undertaken in November 2015 in West Sumatra
province, a training for village’s leaders in implementing MR no. P. 30/2012 and its revised no. P.21/2015.
Three other training activities were carried out in March and May 2016.

All six defined outcome indicators had been satisfied; therefore it is reasonable to declare that the specific
objective has been fully achieved.

At project identification and design, important lessons learned include:

Project design contributed to the success in achieving the specific objectives and project outputs. It was very
important to identify main problems faced by the communities in implementing government regulation on
timber distribution. Project strategies were then developed to achieve the specific objective contributing to
the achievement of Development Objective;

Additional arrangements that could improve cooperation between the relevant parties interested in the project
was through FGDs and workshops involving all stakeholders.

Implementation strategy that consists of defining outputs, activities to be done, time allocation as well as the
target outputs and inputs needed, were most contributed to the success in achieving the project’s objectives.
Logical framework was also important tool that was formulated to see the link between the project objectives,
output, and activities. Some indicators have to be defined to measure the success of project achievement.
Assumptions were very important too, to consider circumstances that prevent the achievement of project’s
target/objective.

Additional lessons learned during project implementation can be summarized as follows:

The roles of Directorate of Forest Revenues and Product Distribution related to timber administration and
timber legality are formulating regulation, facilitating local government and communities in implementing
policy/regulation as well as improving capacity of relevant stakeholders in timber legality aspect.

To implement the project, the Executing Agency had established a small Project Management Team (PMT)
comprising three project key personnel. The small PMT proved able to adequately perform project
management tasks in an efficient manner.

The monitoring and evaluation of progress in implementation had been performed through three PSC
meetings and monthly technical meetings of the PMT. Such meetings had greatly contributed to the smooth
project operations.

The strategy pursued in implementing the project was defined during the project formulation stage consistent
with the project elements specified and operationalized in a collaborative manner by working closely with the
primary beneficiaries, relevant institutions and national consultants; the strategy proved effective in achieving
the specific objective.

Flow of funds went smoothly. Withdrawal of funds were in accordance with the schedule arranged in Project
Agreement.

The roles and responsibilities of the institutions involved in the Project implementation were well elaborated in
the respective terms of reference which had facilitated accomplishment of assigned tasks in an effective
fashion.

The project was managed in full compliance with existing ITTO rules and procedures; all of the documents
required by ITTO including YPOs, bi-annual progress reports, financial audit reports and documents of
particular were submitted to ITTO in a timely manner and facilitated immediate issuance of any approvals
requested by the Executing Agency.
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Strengthening of ANAM’s management capacity to reduce illegal logging and trade in the eastern region
of Panama (Bayano and Darien) through monitoring and control mechanisms

Project number: TFL-PD 044/13 Rev.2 (M)

Project country: Panama

Budget: Total: US$ 730,309
ITTO Contribution: US$ 412,556
WWF Panama US$ 132,403
ANAM US$ 185,350

Submitted by: Government of Panama

Executing Agency: WWF Panama

Original Duration: 24 months

Financed at: 6" TFLET Cycle (2013)
Status: Ongoing

Summary:

The aim of this project is to follow up on one of the outputs of the ITTO-financed project PD 405/06 Rev.3 (F):
“Extending the area under sustainable forest management in the forest lands of the Embera-Wounaan Comarca,
Darien, Panama”, which conducted an analysis and described the institutional, administrative and socio-economic
factors leading to illegal logging in the Eastern Region of Panama (Bayano and Darien) and produced a
framework document on guidelines and strategies which require immediate institutional action to arrest
incremental forest degradation caused by illegal logging practices and other unsustainable activities. Therefore,
the main purpose of this project is to contribute to the prevention and control of illegal logging and trade in the
Eastern Region of Panama (Bayano and Darien) by strengthening ANAM’s capacity to ensure efficient and
effective forest sector management and increased community awareness on forest degradation as a result of
illegal logging and related illegal trade in forest products. The project is also complementary to ITTO project
‘Tropical Forest Governance in the Region of Darien, Panama’ PD 602/11 Rev.3 (F), which was approved at the
49" ITTC and commenced in 2014.

Progress:

The project was approved under the 61" TFLET Cycle (2013). Following its financing, the project experienced a
significant delay in signing the project agreement due to the revision and finalization of project document and the
changes of the responsible ministry of Panama. The project agreement regulating the implementation of the
project was finally signed in January 2016 and after the approval of the inception report, the first instalment of
funds was made in April 2016 which marked the official start of the implementation of this project.

Since its inception, the project has achieved significant results in capacity assessment and development of a
strategic plan for the Directorate of Forests (DIFOR) created in the Ministry of Environment (MiAmbiente), in the
design of the Traceability System and Forest Control, and continuity of the communications strategy initiated by
the project PD 602/11 R3 (F) “Forest governance in tropical forests of the Darien region, Panama”.

The first instalment of funds made in April 2016 was US$113,354. The other three planned instalments of funds
total US$220,000 according to the project agreement. The suspension of ITTO funding caused delays in
releasing the second instalment and therefore in the implementation of project activities. The Executing Agency
had to prioritize the use of funds to cover the contract for the design and Forestry Traceability System Control.
However, after some adjustments to the work plan, in coordination with the Ministry of Environment, the EA
managed to get support from WWF and the FAO FLEGT Programme to continue the implementation of the
planned activities through the first half of 2017. In mid-2017 an agreement was reached to reduce the remaining
project budget by 10% and a revised work plan submitted so that the ITTO funding could be normalized and
reactivated. The project is now making good progress and is expected to be successfully completed in 2018. A
project steering committee meeting and monitoring visit by ITTO will occur in late 2017.
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Achievements, impacts and lessons learned:

Despite the delay of inception, the implementation of this project, particularly the positive progress in the design
and implementation of Traceability System and Forest Control, further attracted the interest of MiAmbiente and
other sectors and players.

The communications strategy that is being developed is contributing to a positive debate on the needs of the
sector, stressing the need for incentives to promote forest management and responsible procurement. The role of
civil society and consumers, as a powerful market force which begets change, can be enhanced through this
communication strategy. Project implementation recommenced in full with release of the second instalment of
ITTO funds in September 2017 and the project is expected to achieve all foreseen outputs and objectives under
the revised budget and work plan.
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Chain of Custody Verification for Timber Processors in Papua New Guinea

Project number: TFL-SPD 043/13 Rev. 1 (M)

Project country: Papua New Guinea

Budget: Total: US$ 163,160
ITTO Contribution: US$ 147,280
PNGFIA US$ 15,880

Submitted by: Government of Papua New Guinea

Executing Agency: Papua New Guinea Forest Industries Association (PNGFIA)

Original Duration: 12 months

Financed at: 6" TFLET Cycle (2013)

Status: Terminated in accordance with Decision 6(LII)

Summary:

The project will develop and pilot a Chain of Custody (CoC) system based on the international standard managed
by the Programme for the Endorsement of Forest Certification (PEFC), customised for use by PNG timber
processors. This customised standard will facilitate access to international markets for PNG timber processors.
The project will build on the outputs of ITTO project PD 449/07 Rev.2 (M) (“Enhancing Forest Law Enforcement in
PNG”). PD 449/07 Rev.2 (M) has established a generic legality standard for PNG; however this standard does not
incorporate a Chain of Custody component. The project will provide a CoC component, such that together the
outputs of the two projects will provide PNG timber companies with the tools needed to meet regulatory
requirements of key international export markets.

Progress:

The project was approved and financed in March 2014 and the project agreement was signed in October 2014.
As the inception of this project was linked to the completion of PD 449/07 Rev.2 (M), it was seriously affected by
the delayed completion of that project due to the late submission and approval of the final audit report, and the
project had not commenced implementation by late 2016.

On 16 December 2016, the Secretariat informed the focal point of PNG and the EA that, in accordance with
Decision 6(LII) which stipulates that the ED “consider recommending projects for termination that have not started
for at least two years following funding” in order to allow more resources to be used for other projects/activities,
this project would therefore be terminated under this provision.

Achievements, impacts and lessons learned:

Although no project activities were carried out, the EA finally submitted the required reports for the related project
PD 449/07 Rev. 2 (M) and is now aware of the consequences of not complying with ITTO’s reporting
requirements in a timely manner.
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REDDES

Monitoring deforestation, logging and land use change in the Pan Amazonian Forest, PANAMAZON II

Project number: RED-PD 029/09 Rev.1 (F)

Project country: PanAmazonian (ACTO member countries)

Budget: Total: US$ 6,262,784
ITTO Contribution: US$ 1,124,784
ACTO Contribution: US$ 1,389,600
ACTO Member Countries: US$ 3,748,400

Submitted by: Government of Brazil

Executing Agency: Amazon Cooperation Treaty Agency (ACTO)

Original Duration: 48 months
Financed at: REDDES 2™ Cycle (2009)
Status: Ongoing

Summary:

The project will address constrains that are limiting the use of the Indicator of the Forest Cover by implementing
national monitoring systems as a key element so as to increase the governance in the Amazon. In order to
facilitate countries interaction and integrated action in boundary zones the project will strengthen the dialogue and
coordination platforms linked to the Amazon Cooperation Treaty Organization (ACTO). The project is divided in
three components:

e Coordination of participatory processes for the development of Forest Cover National Monitoring Systems;

e Implementation of Forest Cover National Monitoring Systems; and

e Strengthening of the existing platforms for regional dialogue and coordination on forest management, with
focus on forest cover monitoring with the possibility to include other criteria and indicators for sustainable
forest management.

The systems will make use of the technology platform developed by the Government of Brazil and the
methodology already adopted in this country will be considered for the implementation of the National Systems.
Furthermore, the project will contribute to the improvement of knowledge in the sector, to share new technologies,
to prioritize lines of action for the regional cooperation and to share experiences on the enforcement of forest
laws.

Progress:

The installation of the Observation Rooms (ORs) in each country has been completed and the ORs are
operational. The preparation and validation of national plans to monitor forest cover is in progress. The capacity
building components (training courses) have been completed, while the technical assistance provided to system
users is a permanent activity. The monitoring of regional activities and promotion of information exchange is a
permanent activity initialized and supported by the project. The production of regional deforestation maps is
ongoing with input from the participating countries, depending on availability of images. At the national level
countries are evaluating the causes of deforestation and forest degradation. With the approval of the additional
resources from the National Bank for Economic and Social Development (BNDES), for the continuation of the
project activities initialized under this project, the operation of the established national observation rooms has
become a permanent activity. That funding also provides for adequate regional forums for technical discussions
among technical staff of the ORs and regular ‘Regional Encounters’ are held. The Project Regional Coordination
Unit, together with the national coordination agencies is permanently coordinating and supporting regional
discussions. The project was affected by the impairment of ITTO funds. A new budget and timeline has been
agreed with the Executing Agency. A PSC meeting was held in Brasilia at PS/ACTO in June 2017.

Achievements, impacts and lessons learned:

In May 2013, the Board of the National Bank for Economic and Social Development (BNDES), through the
Amazon Fund approved an amount of Brazilian Reais R$ 23 million or approximately US$ 11.8 million to ACTO to
ensure the continuation and expansion of the activities initialized under RED-PD 029/09 Rev.1 (F). Over a five
year period, the new ACTO project on ‘Monitoring of forest cover in the Amazon Region’ will continue the
structuring and implementation of the established observation rooms, provide access to forest cover monitoring
technology, support the development of national monitoring plans, and foster the improvement, harmonization
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and standardization of institutional capacities to assess land use changes in the participating countries.
Continuing the efforts under RED-PD 029/09 Rev.1 (F) and utilizing the infrastructure established under the ITTO
project, it will support regional cooperation to combat illegal logging and exchange of experiences related to
public policy instruments to reduce deforestation. The expected project results are a direct contribution to the
objectives of the UN-REDD programme through improved control of deforestation and forest degradation, and
through the strengthening of monitoring systems and provision of data from all participating countries.

The ORs established under the project are fully operational, basic equipment has been provided and/or upgraded
and continued training has been provided with the help of INPE, Brazil. At present, regional maps have been
produced for 2000-2010, 2010-2013 and 2013-2014. A new Map for 2014 -2015 is being prepared.

Among the main results of the project are those related to the sustainability of the actions and activities of the
project aimed to develop and implement participatory systems for monitoring of forest cover in the Amazon; as
well as to strengthen existing platforms for forest management and regional coordination. The project has
contributed to a collaborative and collective work of national entities regarding the production of information on
the Amazon forests on deforestation and has improved significantly the decision-making in forest management, in
respect to:

e Interaction between the Amazon countries allowing joint actions within the framework of dialogue and
coordination platforms linked to ACTO.

e Capacity building at country level to monitor deforestation, land tenure, changes in land use in the Amazon
region, as an essential tool for forest governance in the Amazon.

o Disseminate knowledge and experiences in the region according to local particularities of remote sensing
technologies for monitoring deforestation and changes in land use in all ACTO member countries.

e Incorporate the various instruments of public policies aimed at sustainable development of the Amazon
region.

e Design specific instruments to address the challenges of the region such as the preparation of regional maps
of the Amazon deforestation and soon the land use maps.

¢ Knowledge sharing between technical staff from the Observation Rooms and governments in regional
meetings.



ITTC(LIN/10
pagina 30

Developing REDD+ES in the Brazilian Atlantic Rain Forest

Project number: RED-SPD 058/11 Rev.2 (F)

Project country: Brazil

Budget: Total: US$ 164,610
ITTO Contribution: US$ 142,110
Instituto BioAtlantica (IBio) Uss$ 3,750
Fibria, Brazil US$ 18,750

Submitted by: Government of Brazil

Executing Agency: Instituto Terra

Original Duration: 12 months

Financed at: REDDES 3" Cycle (2011)

Status: Terminated in accordance with Decision 6(LII)

Summary:

Due to its exceptional biological diversity, the Brazilian Atlantic Rain Forest is among the five top priority
conservation areas in the world. The biome hosts 80% of the Brazilian GNP and is home to more than 110 million
people (or 60% of the Brazilian population), who depend on key environmental services produced by forests, such
as fresh water, clean air, and climate stability. Due to deforestation activities, only 7% of the Atlantic Forest
original vegetation is left. To further protect and recover the forest, additional incentives and financial resources,
including sales of carbon credits, must be identified and channeled to landowners and local communities. REDD+
is a promising mechanism with the potential to assist the conservation and recovery of forests, however
requirements for the development of on-the-ground projects are very technical and complex. This proposal aims
to identify the potential of using the REDD+ mechanism to help restore and preserve the Atlantic Forest.

Progress:

The project has been approved under the REDDES 3" Cycle (2011). Following difficulties due to the fact that the
key collaborating agency had unexpectedly declined to participate in the project, Instituto Terra had eventually
been identified and approved as Executing Agency for the project. At the time the project agreement had been
signed by the Executing Agency and the Brazilian Government in April 2016, it could not be countersigned by
ITTO due to the impairment of ITTO funds.

In December 2016, the Secretariat informed the focal point of Brazil and the EA that, in accordance with Decision
6(LIl) which stipulates that the ED ‘consider recommending projects for termination that have not started for at
least two years following funding’ in order to allow more resources to be used for other projects/activities, this
project was terminated under that provision.

Achievements, impacts and lessons learned:
Nothing to report



ITTC(LIIN/10
pagina 31

Rehabilitation of degraded forests for sustainable wood fuel production and climate change mitigation in
the forest-savanna transition zone of Ghana

Project number: RED-SPD 077/12 Rev.1 (F)

Project country: Ghana

Budget: Total: US$ 169,360
ITTO Contribution: US$ 121,662
Government of Ghana: US$ 47,698

Submitted by: Government of Ghana

Executing Agency: FORIG

Original Duration: 24 months
Financed at: REDDES 4" Cycle (2012)
Status: Ongoing

Summary:

The project aimed at contributing to reduction in rural poverty and improved income and employment while
reducing deforestation and degradation and contributing to carbon sequestration in the forest savanna transition
zone of Ghana. The project achievements were made through sensitizing and building the capacity of commercial
charcoal and firewood producers in the transition zone on planting and/or managing wood fuel plantations
sustainably.

Participatory approaches were employed at all stages of the project to ensure that stakeholder needs are
adequately incorporated in the choice and design of plantation regimes. Management plans were produced to
guide communities for efficient utilization of wood fuel resources. The government of Ghana benefited through
improved resource base and sectoral information for policy decisions. Other benefits derived from this project
include building up of the capacity of resource managers to support forest communities to sustainably utilize and
manage wood fuel resources and to reduce pressure on the natural forest estate.

Progress:

a) Administrative aspects:

The Project Agreement regulating the implementation of the project was duly signed on 06 February 2013. An
Inception Report and related first Detailed Work Plan were submitted in April 2013 and were approved by the
ITTO Secretariat. The project implementation began with the disbursement of the first installment of ITTO TP
funds on 14 May 2013. The ITTO budget maodification was approved in November 2015 in relation to the project
extension until April 2016. An acceptable version of the project completion report was received in November 2017
with the project technical operation period having lasted 53 months instead of 24 initially designed by the
Executing Agency (FORIG). Upon receipt of an acceptable final financial audit report, this project could be
documented for the completion and closure procedures.

b) Technical aspects:

The main project outcomes, in relation to the expected outputs and associated activities, can be summarized as

follows:

e Baseline information documented on woodfuel species, local knowledge on their uses and ecological
characteristics, regeneration potential, availability and distribution in community land use systems, nature of
supply and value chains, silviculture as well as resource management options.

e Capacity of smallholder farmers built in establishing multipurpose woodfuel woodlots with a mix of native
species (Pterocarpus erinaceus, Anogeissus leiocarpus, Khaya senegalensis) and exotic species (Senna
siamea, Acacia spp, and Azadrachta indica) in food crop fields.

o Fifty test plots of wood fuel species were installed with farmers in six communities in the Kintampo North and
Nkoranza Districts. A total of 18,200 seedlings covering 18 ha were inter-planted with food crops from 2014-
2016 with 70% success. The 30% loss was a result of harsh weather conditions, wildfire, termite and
livestock damage.

e Capacity of 3 Ghanaian undergraduate students of the Faculty of Renewable Natural Resources (FRNR),
Kwame Nkrumah University of Science and Technology of Kumasi, were built through their involvement in
research design, field data collection processing and report preparation to produce 3 dissertation/thesis
documents.
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The biomass and carbon production potential of the wood fuel species on test/trial plots. Results indicate that
above ground biomass range between 80 tons/ha for Ptericarpus spp to 160 tons/ha for Acacia sp. Acacia
and Cassia though exotic species have the best potential for both biomass and carbon storage ability for a
five years rotation plantation. Khaya senegalensis and Anogeissus spp that are indigenous species were the
next with potential for biomass (136 tons/ha, 132 tons/ha).

Laboratory tests on the suitability of the woodfuel tree species for either fuelwood or charcoal were
conducted. The calorific values of Azadrachta indica, Senna siamea, Anogeissus leiocarpus, Afzelia africana,
Pterocarpus erinaceus and Khaya senegalensis and thier gravimetric or charcoal yields have been
determined. Results indicates that Afzelia africana, Khaya senegalensis, Pterocarpus erinaceus, Azadrachta
indica have the highest green moisture content (mc), volatile matter (vm), ash content and fixed carbon
content respectively. Pterocarpus erinaceus gave the highest gravimetric yield for charbonization, which
correlated very well with green density of the tree species. Of the 6 tree species studied Afzelia africana has
the highest calorific value of 5.17 kcal/g for fuel wood and Azadrachta indica, the highest value of 6.79 kcal/g
for charcoal. The indigenous tree species performed very well comparable to the exotic species based on the
above properties. The indigenous species would be good species to be combined with the exotic species for
use in agroforestry or wood fuel plantation to advance environment issues while improving biodiversity
conservation.

Achievements, Impacts and lessons learned:
The main project achievements, impacts and lessons learned, in relation to the expected outputs and associated
activities could be summarized as follows:

Results from field trials are relevant for the implementation of the Ghana Forest Plantation Development
Strategy (GFPDS) 2016-2040. The GFPDS has recommended establishment of woodlots for charcoal and
firewood using Senna siamea, Acacia and Azadirachta in the savannah and transition zones to meet the high
demand for wood energy in the country. Results from field trials indicated that site-species matching should
be critical in wide spread promotion of energy woodlots in communities in the savannahs of Ghana due to
long drought, high temperatures, wildfire and cattle browsing. Also high costs of weed management is critical
to plant growth and would require innovative planting designs based on security of tenure and cropping
systems. Itis recommended that Senna siamea, Azadirachta indica and Anogeissus leiocarpus be promoted
in this zone since these species can withstand extreme weather conditions and pest incidence. These
species grow quite fast with limited rain and are also not susceptible to browsing by cattle. Wider spacing
from 4ft x 4ft to 6ft x 6ft would need to be adopted in order to allow longer integration of food crops such as
pepper, maize, millet and sorghum till the wood is harvested for fuel. This allows for maintenance of the plot
to enhance tree growth.

The ethno-ecological study indicated that wood fuel species have multiple uses - fuel, timber for construction
and furniture, medicine, utensils, etc. It was observed that shorter rotations of 5 years for fuelwood production
from fast growing tree species increases the frequency of food crop integration enhancing income from the
woodlot production system. Integration of fast growing timber producing species diversifies income sources.
However, it is imperative that woodlots are designed to appropriately fit into smallholder production systems
and within their resource constraints.

This project established 50 trial plots comprising a mix of indigenous and exotic tree species on smallholder fields
to demonstrate the possibility of integrating wood energy production in agricultural landscapes. Results indicate
that multipurpose woodlots of Senna siamea, Acacia spp, Azadrachta indica, Anogeissus leiocarpus and Khaya
segalensis can be planted for energy and other uses in small holdings. It would be recommended that Senna
siamea, Azadirachta indica and Anogeissus leiocarpus be promoted in this zone since these species can
withstand extreme conditions.



ITTC(LIIN/10
pagina 33

Advancing REDD+ in Ghana: preparation of REDD+ pilot schemes in off-reserve forests and agro-forests

Project number: RED-PD 093/12 Rev.3 (F)

Project country: Ghana

Budget: Total: US$ 366,954
ITTO Contribution: US$ 297,205
Government of Ghana: US$ 69,749

Submitted by: Government of Ghana

Executing Agency: Ghanaian National REDD+ Secretariat

Original Duration: 12 months

Financed at: REDDES 4% Cycle (2012)

Status: Ongoing

Summary:

The project is preparing a major support component to Ghana’s Readiness Preparation Proposal (RPP) and aims
at strengthening Ghana'’s capacities to prevent and reduce deforestation and forest degradation and enhancing
carbon stocks (REDD+). The specific objective of the REDDES project is to lay out the ground work for the
development or enhancement of off-reserve production systems under REDD+ schemes, in line with its efforts to
reduce GHG emissions in forests. The project is a preparatory step for an additional support component for the
implementation of Ghana’s R-PP and is mainly concerned with developing a number of analytical works and the
definition of REDD+ pilots in off-reserve areas. It is also aimed at developing a framework to guide the
implementation of REDD+ from the national to the local level. This shall allow Ghana to take stock of existing
initiatives that have the potential to be considered under REDD+, as well as to concretely analyze promising
REDD+ activities, which will be an integral part of the RPP. The information produced through this project shall
prepare the further implementation of agricultural and secondary forest production schemes that feature climate
smart practices.

Progress:

Despite of several reminders from the ITTO Secretariat, the completion report has not been received by the end
October 2017 from the Executing Agency (Ghanaian National REDD+ Secretariat) and Collaborating Agency
(Forestry Research Institute of Ghana /FORIG).

Achievements, impacts and lessons learned:

The ITTO Secretariat is continuing to request the submission of the completion report from the Executing Agency
(Ghanaian National REDD+ Secretariat) and Collaborating Agency (Forestry Research Institute of Ghana
/FORIG). If the completion report is not submitted by August 2018, this project could be subject to termination
procedure at the next Council (ITTC-54).
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Strengthening of governance and sustainable management of mangrove ecosystems in Guatemala as a
climate change adaptation measure

Project number: RED-SPD 079/12 Rev.1 (F)

Project country: Guatemala

Budget: Total: US$ 215,223
ITTO Contribution: US$ 146,751
INAB: US$ 58,320
ARCAS: US$ 10,152

Submitted by: Government of Guatemala

Executing Agency: INAB

Original Duration: 24 months

Financed at: REDDES 4% Cycle (2012)

Status: Ongoing

Summary:

The lack of actions aimed at mangrove forest protection and management has led to the loss and degradation of
mangrove ecosystems outside of protected areas; weak mangrove forest management and governance; food
insecurity; and limited economic opportunities for the local communities. This project will help address these
problems. It will produce increased knowledge about the dynamics and contribution of mangrove forests so as to
improve their management and rehabilitation and it will strengthen and consolidate a sustainable community
forest management model. At least 15 sites directly linked to the protection and management of mangrove
ecosystems in the seven prioritized departments will be actively promoting the restoration, management and
special protection of at least 700 hectares of mangrove forests, with the effective participation of local partners. It
is expected that the development and systematization of the project experience will help strengthen and
consolidate the Mangrove Forest Regulations, which include agreed guidelines for the prioritization of mangrove
forests, and the management, restoration and conservation mechanisms to be implemented through the effective
participation of local and government stakeholders. Through improvement of mangrove forest management and
restoration, the project will create new economic opportunities and improved food security for the local
communities, while contributing to the conservation of mangrove ecosystems.

Progress:

The Project Agreement regulating the implementation of the project was duly signed on 10 March 2013. The
Project Inception Report and the YPO were received and approved by the ITTO Secretariat and the first
disbursement of funds was transferred to the Executing Agency on 1 August 2013 and project activities
commenced shortly after that. The second installment was disbursed in early February 2014, the third installment
in October 2014 and the fourth in July 2015. All disbursements were based on the prior submission and approval
of the corresponding required 6-monthly progress report, annual audits and updated OLMS reporting. The project
was further granted two extensions, one until December 2015 and another until the end of August 2017, in order
to allow for the successful completion of all activities, particularly as regards the adoption of the draft mangrove
forest regulation developed by the project. The project was not impacted by ITTO’s financial impairment since all
funds were disbursed prior to that problem. However there have been several delays in completing the project
due to changes in Guatemala’s forest administration and governance. The project was monitored in mid-2017
with a view to expediting production of the final report and financial audit which are now expected before the 53
ITTC session; if they are received and judged acceptable, this small project may be considered complete.

The project has completed all technical activities as follows:

Output 1: Mangrove Ecosystem Management and Conservation Program for the local communities with a focus

on climate change adaptation.

e 4pilot areas involving 13 communities were selected for the development and implementation of community
forest management plans centering on mangrove forest conservation and management, these being: Blanca
Cecilia, Manchon Guamuchal, Cayo Quemado and Mangales. All four sites now have operational
management plans focusing on mangrove forest rehabilitation, conservation, protection and production;

e The training modules on mangrove management and all related materials have been developed;

e Training workshops to raise awareness of the local communities on the use and conservation of mangrove
areas have been completed; and



ITTC(LIIN/10
pagina 35

Other events continue were carried out at the community level aimed at highlighting the significance of
practices focused on improving local capacities for climate change adaptation.

Output 2: Conservation and management strategy for Guatemala's mangrove ecosystem with the effective
participation of key stakeholders.

A methodology was designed with the effective participation of both local and national stakeholder groups for
the establishment of a National Strategy for Mangrove Ecosystem Conservation, Management and
Restoration, and the strategy itself has been developed,;

9, rather than the original 3, local roundtables have been established with the participation of key local
stakeholders to develop local actions focused on mangrove conservation, management and restoration within
the framework of the national strategy and also to review the draft mangrove forest regulation; and

The new mangrove forest regulation has been approved.

Achievements, impacts and lessons learned:
The following achievements can be mentioned:

4 pilot areas over an area of 532.27 ha with operational community forest management plans centering on
mangrove conservation and management, these being: Blanca Cecilia (22.50 ha), Manchon Guamuchal
(486.77 ha), Cayo Quemado (2.00 ha) and Mangales (21.00);

Training modules and materials for the conservation and sustainable use of mangroves have been developed
and disseminated among the stakeholder communities, and are readily available for further dissemination
elsewhere;

A National Strategy for Mangrove Ecosystem Conservation, Management and Restoration has been
developed in a participatory manner and has been approved by the competent government authorities (INAB
and CONAP); and

9 local roundtables established with the participation of key local stakeholders are currently active in the
development of local actions focused on mangrove conservation, management and restoration within the
framework of the draft national strategy.

The Project has also to date produced several outputs and products, among them several technical documents
describing the achievements, impacts and lessons learnt of the project. All project reports/outputs are available in
Spanish through the project search function of the ITTO website (www.itto.int/project _search/); the completion
report will be made available once approved.
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Improving efficacy of forestry policies and activities in Liberia through REDD+ demonstration projects

Project number: RED-SPD 084/12 Rev.1 (F)

Project country: Liberia

Budget: Total: US$ 308,718
ITTO Contribution: US$ 149,922
NORAD: US$ 158,796

Submitted by: Government of Liberia

Executing Agency: Forest Development Authority and Flora & Fauna International (FFI)

Original Duration: 12 months

Financed at: REDDES 4 Cycle (2012)

Status: Ongoing

Summary:

As Liberia emerges from conflict, avoidable threats to its forests remain, including shifting agriculture, illegal and
quasi-legal logging, and wide-scale conversion to agro-industrial crops. Underlying these issues are key threats
associated with low national capacity coupled with a lack of large scale livelihood development interventions.
Faced with these challenges, the Government of Liberia has been actively exploring options for REDD+
development- however, a demonstration site is critically lacking. The project proposes to support the
establishment of two on-the-ground demonstration projects for testing pro-poor REDD+ approaches that are
replicable and will feed into improving the efficiency, equity and efficacy of forestry policies and activities in
Liberia. Adopting a grassroots and participatory approach, the project will support the establishment of tenure
arrangements and equitable benefit sharing and ensure good governance, with a key focus on community rights
and gender equity. Project activities will support the development of sustainable livelihoods, with a pro-poor
approach underpinning all activities.

Progress:

Despite of repeated reminders from the ITTO Secretariat, the completion report was not submitted, by end of
October 2017, by the project Executing Agency (Flora & Fauna International / FFI) and Collaborating Agency
(Forestry Development Authority of Liberia / FDA).

Achievements, impacts and lessons learned:

The ITTO Secretariat is continuing to request the submission of the completion report by the Executing Agency
Executing Agency (Fauna International / FFI) and Collaborating Agency (Forestry Development Authority of
Liberia / FDA). If the completion report is not submitted by August 2018, this project could be subject to
termination procedure at the next Council (ITTC-54).
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Environmental assessment and economic valuation of ecosystem services provided by coastal forests
(mangrove forests, flood forests, rain forests and scrub forests on dunes) and their agricultural
replacement systems on the central coastal plain of Veracruz, Mexico

Project number: RED-PD 045/11 Rev.2 (M)

Project country: Mexico

Budget: Total: US$ 871,825
ITTO Contribution: US$ 470,682
Institute of Ecology (INECOL), Mexico US$ 401,143

Submitted by: Government of Mexico

Executing Agency: Institute of Ecology (INECOL)

Original Duration: 36 months (+15 months no-cost extension)

Financed at: REDDES 3" Cycle (2011)

Status: Completed

Summary:

The project aims at a quantitative assessment of the goods and services provided by the various types of tropical
forests and coastal forests (mangrove forests, tropical flood forests, rain forests and scrub forests on dunes), on
the coastal plains of Veracruz in the Gulf of Mexico. Services to be evaluated will include flood containment,
carbon sequestration, improved water quality, and accelerated regeneration). These services will also be
assessed from the economic point of view, and criteria will be developed jointly with local communities for
monitoring and valuing these benefits, thus encouraging sustainable use of these ecosystems. A comparison will
be drawn between technical data and local community perceptions of potential benefits and products from these
tropical forests, and the evaluation of services gained for paddocks and agricultural fields created by cutting down
these ecosystems. Material will be developed to publicize valuation and assessment of environmental services
outcomes among the population, and workshops will be organised with government sectors to transfer
information and seek their inclusion in payment for environmental services schemes. The project will contribute to
sustainable forest management and to the valuation of coastal forests with similar conditions throughout the Gulf
of Mexico and the Mexican Pacific Region.

Progress:

The first installment was sent in May 2012 and the last installment was sent in August 2015. The project has been
extremely productive. The completion report was received on 1 March 2017 and reports on a large number of
achievements and products under each of the seven Outputs. A detailed account can be downloaded from the
ITTO website through the project search.

Achievements, impacts and lessons learned:

At project completion, the following products and outreach material have been produced in Spanish (English
versions are available only if indicated). These products meet the means of verification stated in the project
document, and the project can be considered as successfully completed. All materials give proper recognition to
ITTO. All products are available at ITTO’s project search at http://www.itto.int/project search and through ITTO’s
You Tube channel (in the case of videos) at https://www.youtube.com/user/ittosfm:

e 4 videos that summarizes the outputs of the project:

Environmental services of Veracruz’'s coastal forest (Spanish only)
Environmental services of Veracruz’'s coastal forest (Spanish with English subtitles)
- What's connectivity?
- Economic valuation of environmental services
e 8 publications:
- Environmental services of Veracruz's coastal forest
- Description of Veracruz’'s wetlands and flooded forest
- Manual on good rural practices
- Techniques, tricks and practices to restore and maintain trees and woodland in the dunes of Veracruz
(already published)
- Practical guide to the reforestation and enrichment planting of dunes
- Manual on medicinal plants
- Comic on environmental services “the spirit of the tropic”
- Comic “times of change”



http://www.itto.int/project_search/detail/?proid=RED-PD045%2F11+Rev.2+%28M%29
https://www.youtube.com/user/ittosfm
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e 28 maps of the environmental services in four regions of Veracruz
e Outreach materials (all already published):

02 posters on environmental services for flood forest and dunes

03 leaflets on environmental services for flood forest, dunes and use of trees
01 calendar of coastal forest and wetlands

01 scientific poster on the carbon sequestration by flood forest and dunes

e 20 papers published on scientific journals (the ones listed below are available from the project search, others
are listed in Annex one of completion report):

Palm use and social values in rural communities on the coastal plains of Veracruz, Mexico (published on
‘Springer science+business media’ in March 2012) — available in English

Traditional wetland palm uses in construction and cooking in Veracruz, Gulf of Mexico (published on
‘Indian journal of traditional knowledge’ in July 2012) — available in English

Regaining the traditional use of wildlife in wetlands on the coastal plain of Veracruz, Mexico (published
on ‘Regional Environmental Change’ in March 2016) — available in English

Green Rural Enterprises: guidelines for empowering local groups towards sustainable ventures
(published on Journal of Environmental Planning and Management in December 2013) — available in
English

Use of trees in Jamapa, traditions in a deforested area (published on ‘Madera y Bosques’ journal in
Spring 2016)

From tropical wetlands to pastures on the coast of the gulf of Mexico (published on ‘Pastos’ journal in
2012) — available in English

Scenarios of vulnerability in coastal municipalities of tropical Mexico: an analysis of wetland land use
(published on ‘Ocean & Coastal Management’ journal in December 2013) — available in English
Trade-offs in fishery yield between wetland conservation and land conversion on the Gulf of Mexico
(published on ‘Ocean & Coastal Management’ journal in July 2015) — available in English

e 13 theses for advance university degree (indicative titles):

Diagnosis and perspectives for wetland management in Alvarado, Veracruz

Alternatives for conservation of wetlands in the coastal plain of Veracruz

Assessment of the environmental service of provision of natural resources in a paddock in Jamapa,
Veracruz

Assessment of the environmental service of mitigation from storm and hurricane effects provided by
wetlands in Tecoluta, Veracruz

Forest of Pachira aquatica in the ‘Encrucijada’ biosphere reserve in Chiapas, Mexico

Rural participation in nature conservation

Use of artificial wetlands for microbial fuel

Use of artificial wetlands and Sagitaria lacinfolia L. for energy generation

Soil characterization of wetlands converted into paddocks in Jamapa, Veracruz

Development of water quality standards for Jamapa’s basin

Secondary succession in abandoned paddocks (seed content in the soil)

Characterization of underground water contained in wetlands close to the city of Veracruz

Relational assessment of water quality and microorganisms

. 03 articles published in ITTO’s Tropical Forest Update (TFU):

“Saving freshwater flooded forests in Mexico” (issue No. 25/3)
“The forgotten wetlands” (issue No. 26/2)
“The trees left behind” (issue No. 26/2)

The EA is also disseminating the project results through the sites
http://www1.inecol.edu.mx/costasustentable/esp/presentacion.htm and www.costasustentable.org.

The research results indicate that is extremely important in Mexico to put in place policies and programmes for
the conservation and restoration of wetlands (currently some PES are available for mangroves). Project activities
have heavily involved the participation of local communities, who are the owners of the forests that provide
several environmental services on the coastal plains of Veracruz, Mexico and who have benefitted from training
provided and have improved their forest management and rural practices. Such involvement has already created
awareness among the locals about the benefits derived from the forest, the importance of its preservation and its
sustainable management. In fact, the authors of the publication on medicinal plants are the women from the
community of Jamapa. While forest owners in the municipalities of Jamapa and La Guadalupe have organized
their own reforestation campaigns and have increased the number of trees in their fields. Other members of the
communities have organized themselves into ecotourism enterprises and now disseminate information about
environmental services and restoration to their visitors.


http://www1.inecol.edu.mx/costasustentable/esp/presentacion.htm
http://www.costasustentable.org/
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The government both at regional and national level have now information on the value of the environmental
services provided by the coastal forest. As stated under output 7, the National Institute of Ecology and Climate
Change (INECC) has now incorporated wetlands as a priority ecosystem of its policy making on climate change
mitigation, and has adopted the concept of connectivity as a climate change adaptation strategy.

In terms of continuation of project activities after completion, the EA will remain involved in conducting further
research in the subject as it is part of its mandate and is in fact collaborating and sharing information produced by
the project to the federal government to assist climate-change policy making.
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T™MT

Support for ANAFOR for optimum operation of the database management of Pericopsis elata (Assamela)
in Cameroon

Project number: TMT-SPD 020/15 (M)

Project country: Cameroon

Budget: Total: US$ 113,400
ITTO Contribution: US$ 113,400

Submitted by: Government of Cameroon

Executing Agency: ANAFOR

Original Duration: 10 months

Financed at: TMT 5™ Cycle (2015)

Status: Completed
Summary:

The database (Dbase) on Assamela established as part of the ITTO/CITES Joint Regional Programme on
monitoring of plant species listed in Appendix Il has operated under sub-optimal conditions. Remote locations of
production and/or processing sites, or energy deficit problems, use of one data formats by logging companies,
among many others, are obvious constraints associated with any physical collection of production data to feed the
Dbase, which prevent the efficient operation of this Dbase. This project has been developed in response to the
identified challenges with the aim to ensure the proper operation of the Assamela Dbase by involving all
stakeholders in the management of the species in Cameroon. The activities will allow ANAFOR to ensure
harmonization of the data collection format for Assamela; to train managers of forest management units in
logging companies, as well as the staff of the Forest and Customs Departments due to take over from ANAFOR
the responsibility to conduct the regular collection of data at forest sites and shipping ports. The database
management unit shall also be provided with equipment and technical resources to ensure the continuous
monitoring of the collection system and updating of the species processing/recovery rate for the next two years.
This project was funded as part of the ITTO-CITES Programme.

Progress:

The project was approved under the 5 TMT Cycle (2015). The project agreement was signed on 6 July 2015 and
the project is now complete. The Assamela Dbase system has been developed and several training workshops
occurred in the second half of 2015. However the loss of ITTO project funds prevented the disbursement of the
final instalment of project funds. However ANAFOR was able to successfully complete the project with available
funds, with the final report and financial audit submitted in late 2016.

ANAFOR organized the first meeting of the National Technical Committee (NTC) on 25 August 2015 where the
Activity document including the objectives, the work plan and the budget were examined. The NTC recommended
that (i) an additional data sheet be included in the current field logging book with specific elements related to P.
elata; (ii) the data collection be automatic (obliged) for any forest company that wishes to exploit P. elata in
Cameroon; and (iii) the coordination team should work closely with the timber industry association in planning
field missions for data collection. All of these changes were taken into account in project implementation. Terms
of reference for the three studies called for in the proposal had been developed and validated by the Scientific
Committee in September 2015, namely, (i) updating of field sheets for data collection in different forest
concessions; (ii) updating the volume base tariff; and (iii) updating and integration of the processing coefficient
(log/sawn wood) in the database. All of these studies were completed in 2016. The studies related to the revision
of the volume base tariff and processing coefficient were carried out in coordination with related studies under
another project (C2D) funded by the French government as to avoid any duplication and to assure synergies.
ANAFOR organized the second meeting of the Scientific Committee in 2016 to validate the reports produced by
the experts. Following this validation process the revised reports were submitted to ITTO where they are available
with the completion report through ITTO’s project search function (www.itto.int/project-search).
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Achievements, impacts and lessons learned:
Expected results were achieved with significant results recorded. The results achieved are as follows:

The standard format for data collection on Assamela;

The conceptual model of the database;

The user manual of database providing techniques for importing, consulting and querying data;

The database on PHP with consolidation of data of all titles containing Assamela;

The document on formulas developed within the framework of the Activity,

Support equipment for database;

Operational Assamela database;

The report of the national workshop on restitution and dissemination of results;

The report of the national training workshop for forestry administrations and enterprises on the data collection
format and on the functioning of the database.

In order to maintain these achievements, it is desirable that this Activity should be supplemented by a follow-up
activity to ensure annual stocking of database at the end of each financial year and consequently actual annual
updating of data recorded in the NDF. The training for data managers in forestry sites should ultimately ensure
harmonization of information to be collected and an interconnection between data production sites and database
installed at ANAFOR. It would be possible for Cameroon to have necessary means to ensure that this database
can be adapted for other species to manage species similar to Assamela such as Bubinga. As a part of update of
non-detriment findings for Assamela, the project’s contribution in setting of quotas by plant and by title has been
effective to great satisfaction of all stakeholders in Assamela’'s management in Cameroon.

The project may be considered successfully completed.
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Supporting SMEs and importers of tropical timber for better understanding of CITES and the need to
comply with CITES rules in China

Project number: TMT-SPD 023/15 Rev.1 (M)

Project country: China

Budget: Total: US$ 246,800
ITTO Contribution: US$ 150,000
Chinese Academy of Forestry US$ 96,800

Submitted by: Government of China

Executing Agency: Research Institute of Forestry Policy and Information, Chinese Academy of
Forestry (RIFPI/CAF)

Original Duration: 18 months

Financed at: TMT 5t Cycle (2015)

Status: Completed

Summary:

Legality requirements and timber procurement policies are being introduced in many countries. These
requirements and policies are principally aimed at addressing public concerns about the legal and environmental
credentials of products. Many purchasers are demanding that products should come from sustainable, or at least
legal, sources and that this be verifiable in order to maintain credibility with buyers in the market place.

These requirements and policies have significant implications for tropical timber importers and manufacturers. As
developments are occurring at a rapid rate, there is an urgent need for tropical wood product importers and
manufacturers to monitor these developments, assess the costs in meeting these requirements and explore the
market implications and opportunities presented by these developments.

The project aims to raise the capacity of SMEs and importers of tropical timber in Yangtze River Delta to
understand and prepare procurement strategies and business plans to take into account the development of
CITES Appendices, with a view to improving market transparency and promoting the trade in tropical timber from
sustainably managed and legally harvested forests.

This project was funded as part of the ITTO-CITES Programme.

Progress:

The following activities were carried out by the project:

e Collected and analyzed the trade data about the species on the CITES list. The data mainly comes from
CITES trade dataset.

¢ Analyzed the impact of CITES implementation on the import of timber in China.

e Translated the teaching materials on the website of CITES college, and releasing these materials to the
enterprises through our WeChat platform.

e Procured trade data about the species on the CITES list. Active communications were kept with the Customs
to obtain relevant data.

e Conducted the on-the-spot investigations in some enterprises, including the Customs service providers, the
rosewood importers, the manufacturer and seller of Mahogany furniture, the Shanghai Timber Association.

e Finalized the summary of these investigations to sum up the impact of CITES on Chinese enterprises and
knowledge on the industry chain of CITES-listed species.

e Collected latest information and requirement about CITES and released CITES news and knowledge on FPI
WeChat regularly, including the information on the 17th Conference of the Parties of CITES (CoP17).

o Finalized the report of “Analysis of trends and impact on China’s timber trade of commercial timbers included
in CITES”.

e Provided advice and guidance to SMEs and importers based on Q and A from format, such as how to apply
the import certification of CITES-listed species and which species need to apply the import certification.

e Prepared materials for the training workshop, such as the regulatory requirements of CITES and China, trade
process, certificate application, etc.
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Achievements, impacts and lessons learned:

This small project analyzed the impact of CITES implementation on the import and export of rosewood, which
provided to the policy makers as well as the importers the latest progress of CITES listing and advise how to
adapt to the developments. The report “Analysis of trends and impact on China’s timber trade of commercial
timbers included in CITES”, which is the main output of the project, has been disseminated to a wide range of
stakeholders in Chinese timber sector.

This project has also attracted considerable attention, as two research papers have been published in
authoritative journals. “Trade dynamics of the CITEs-listed Timber Species” is published in the World Forestry
Research (2017,Vol 30,No.2).”The impact of new-added CITES-listed timber on Chinese timber enterprises” is
published in the Forestry Economics(2017,Vol 3). These studies of trade in CITES-listed timber species filled the
gap in CITES research in China.

Wechat is now the most popular mobile based communication tool in China. This project has established a
CITES Wechat mobile webpage, providing updated information on CITES knowledge every two weeks and
enabling dialogue between SMEs and importers and exporters on CITES related issues. As the other ITTO
project established FPI Wechat mobile webpage, the CITES webpage has set up links to it as well as the CITES
website, so as to maximize the impact and dissemination and provide more information to relevant stakeholders.
The communication platform provides the opportunity and means for timber SMEs and importers communicating
with related management departments on policy and market developments. Currently there are over 4930 users
who can access the site to obtain a wide range of market, trade and policy information.

The State Forestry Administration now pays attention to trade situation of CITES-listed timber (especially the
endangered tropical timber) and have initiated further works through some new projects focusing on tropical
timber trade and SMEs and some of the works have been allocated to the EA. In addition many industry and
trade associations in China are willing to cooperate with the EA to request the information services brought by this
project.

Lessons learned from the implementation of this project are as follows:
e Public information services on domestic and international CITES-listed timber market and trade rules should
be provided to SMEs via new media ‘platforms’, such as the Wechat and website.

e A'platform’ for regular exchange of policy information should be permanently established to facilitate a two-
way exchange of information between the decision making departments of government, CITES management
authority, and CITES scientific authority and CITEs-listed SMEs.

e The combination of production, research and application and cooperation between associations and research
institutions should be supported and promoted. The output of work by institutions on CITES investigation
should not be limited just providing reports, instead, they should find means to effectively deliver and
operationalize such information for the SMEs.

e The difficulties and policy requests of SMEs and importers related to CITES should be assessed regularly
and CITES policy information should be passed to SMEs as promptly as possible.

The Executing Agency has submitted the completion report, the technical reports and the final audit report. The
project may be declared duly completed.
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Establishment of a monitoring center for the industrial use of P. Elata in the Republic of Congo

Project number: TMT-SPD 021/15 Rev.1 (1)

Project country: Republic of Congo

Budget: Total: US$ 143,000
ITTO Contribution: US$ 130,000
Government of the Republic of Congo US$ 13,000

Submitted by: Government of the Republic of Congo

Executing Agency: National Centre for Forest and Wildlife Resources Inventory and
Management (CNIAF)

Original Duration: 12 months

Financed at: TMT 5t Cycle (2015)

Status: Completed

Summary:

This project aimed to establish a monitoring center for P. elata industrial use in the Republic of Congo. The
expected results were: (1) The flow of information on logging activities is designed, (2) The information data to be
secured are identified, (3) the architecture of the information system is developed, (4) the data are collected and
stored, and (5) Users of the information system are trained. The monitoring center will focus on the harvesting
and processing of Afrormosia timber. It primarily aims to inform management and planning decisions as well as to
meet the information needs of the scientific community. The system will be capable of securing and facilitating the
monitoring of information related to the industrial use of the Afrormosia species.

This project was funded as part of the ITTO-CITES Programme.

Progress:

The project was approved under the 5" TMT Cycle (2015). The project agreement was signed on 29 June 2015
and the project is now completed. The National Technical Committee (NTC) met for the first time in September
2015 and examined the Activity document including the objectives, the work plan and the budget. The NTC
appreciated the link made between this Activity and the recommendations formulated in the non-detriment
findings report developed during the first phase of the ITTO-CITES Program. A total of three experts were
recruited with the assistance of the ITTO-CITES Programme Regional Coordinator for Africa namely, (i) an expert
on the state-of-the-art of the current control system; (ii) an expert on geographic information systems; and (iii) a
database specialist. A Scientific Committee met from 2-3 December 2015 in Brazzaville and examined and
validated the reports submitted by the experts. The database developed is quite simple, easy to use, and based
on Excel. The training workshop on the use of the database was organized at Ouesso, North Congo in February
2016. The final report and financial audit were submitted in late 2016; all project reports/outputs are available in
French on www.itto.int/project-search. The project may be considered successfully completed.

Achievements, impacts and lessons learned:

The project contributed to the enhancement of the transparency of management of species of Congo’s wild fauna

and flora listed in Appendix Il of CITES. However, there is still much to be done, especially on the part of public

authorities, to make every effort to implement this tool effectively. To this end the following recommendations are

made:

To ITTO and CITES:

e continue the program, with particular emphasis on awareness raising and capacity building on specific
themes related to the sustainable management of wild fauna and flora species listed in Annex Il to CITES;

e inview of additional costs due to unforeseeable constraints during the implementation of the activities, it is
desirable to consider larger investments.

To the Government of the Congo:

e make every effort to make counterpart funds available since the lack of these funds strongly influenced the
activities and put more stress on ITTO's limited contribution; and

e elaborate and adopt regulations to make operational this observatory which from now on is part of the tools of
management of the forest and wildlife resources.
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Preparation of the publication “Atlas of tropical timber species — 1st Edition: Technological
characteristics and uses of 273 tropical timber species (and 17 temperate species)”

Project number: TMT-SPD 010/12 Rev.1 (M)

Project country: France

Budget: Total: US$ 273,789
ITTO Contribution: US$ 138,033
CIRAD US$ 135,756

Submitted by: France

Executing Agency: CIRAD

Original Duration: 24 months

Financed at: TMT 3 Cycle (2012)

Status: Completed

Summary:

The project aims to produce, publish and disseminate an Atlas of tropical timber species covering the information
contained in the latest TROPIX software (version 7 - 2011) distributed by CIRAD; the very first version of this
software was developed in the late 1980s by CTFT (CIRAD Forestry Department) with financial support from
ITTO. This new Atlas is meant to be a continuation of the three former timber Atlas covering Africa, South
America, and Asia respectively, the last of these three books (on timber from South America) have been
produced and published in 1988 by CTFT and ATIBT with financial support from ITTO. The three books are still
in high demand among operators of the timber sector but they are partly out of print; in addition, most of the
information contained is partly obsolete and should be updated and supplemented.

The Atlas will be published in French and English (TROPIX is available in these two languages). The new edition
will be associated with the release of a new version of TROPIX (version 8) describing species in greater number
than the current version 7 (290 total instead of the current 245) and having new technological features requested
by operators in the timber sector.

This project was funded as part of the ITTO-CITES Programme.

Progress:

The project agreement was signed in September 2013. The project implementation started in October 2013 and

despite some delays, the project is now complete. The following activities have been carried out:

o Documentary research and complementary literature reviewed. The number of 290 species to be described
in the Atlas was increased to 328 species;

e Additional testing technology and digitization of wood samples developed,;

e Collection photo books or wood products carried out. 150 more pictures have been collected and the
continuation of the collection is running;

e Writing Technical descriptions for species to be added in Tropix and Atlas finalized;

e The manuscript of the Atlas for the printer-model maker finalized and completed. The new version of the
Tropix software (V 7.5) as the basis for the script receives the latest validation and is available on the website
http: // tropix. cirad.fr/;

e Proofreading of technical descriptions of the Atlas species;

e The Tropical Timber Atlas which is the key product and outcome of the project was produced and published.
The 1000-page book described the characteristics and technological behavior, and the uses of 300 species
(283 tropical);

e Several promotional activities have been done to promote the Atlas and others will be carried out as a long-
term operation that will continue after project completion.

Achievements, impacts and lessons learned:
The Atlas of tropical wood is an essential reference and a key tool and a major interest for actors of tropical
timber industries internationally.

The project received a favorable reaction from all private or public operators informed of its existence and some
of which are involved in the project work. The Atlas of tropical timber was highly anticipated and a number of
these operators spontaneously volunteered to participate by providing highly relevant data and information on
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timbers as well as pictures to illustrate the technical descriptions in the Atlas. All operators surveyed agreed that
the quality of the work in the Atlas was of international standard that will be universally recognized.

The number of species described in the Atlas has been increased. Initially 290 species to be described in book to
produce, this number was increased to 330 species because it was considered of major interest to cover a wider
range tropical species involved in regular trade.

The Atlas of Tropical Timber is available to the operators of the timber industry in hard copy and e-version. It is
widely distributed and many operators use it as a reference tool for their work of buying and selling of tropical
timber. In particular, the Atlas contains descriptions of species that arrive in the market and the operators use the
Atlas as a tool for promotion and dissemination of information and knowledge on these new timber.

In addition, the EA has already received feedbacks from some operators who asked about the possibility to
integrate new species in a future edition of the Atlas for tropical timber. All reports produced by the project and a
link to the Atlas are available through www.itto.int/project-search.

The Executing Agency has submitted the completion report, the technical reports and the final audit report. The
project may be declared duly completed.
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Improving intra-African trade and market transparency in timber and timber products

Project number: TMT-SPD 012/12 Rev.1 (M)

Project country: Ghana

Budget: Total: US$ 149,996
ITTO Contribution: Us$ 111,931
Ghana Timber Millers Organization: US$ 38,065

Submitted by: Ghana

Executing Agency: Ghana Timber Millers Organization (GTMO)

Original Duration: 24 months

Financed at: TMT 3 Cycle (2012)

Status: Completed

Summary:

African timber suppliers accounted for less 10% per year of the total African imports of timber and timber
products (ITTO 2010). One major constraint identified was the lack of knowledge among traders in the region.
This proposal seeks to increase knowledge of the regional market and promote trade (and thus leading to an
increased intra-African market share) within the region through active engagement of traders and information
provision. The outputs of the study will be an online timber marketplace, capacity building of enterprises to
leverage ICT to enhance their competitiveness, and a geospatial database of market access and logistic
information. The online timber marketplace will catalogue timber companies, trade leads and provide a social
media tool to facilitate liaison among African traders. At the marketplace, regular surveys will be conducted with
trader and market intelligence will be gleaned, prepared and reported on the website for the various users.

The project is funded under a grant from the EU to the ITTO-CITES program which provides for part of the funds
pledged to be used for TMT activities with objectives relevant to both programs.

Progress:
All technical activities under this project have been completed and the Executing Agency has submitted the
completion report and the final financial audit report in late 2016.

Achievements, impacts and lessons learned:

The website for an online timber marketplace has been designed and developed. The online marketplace will
promote trade and increase awareness of market information among traders in the region. The newsletter will
convey relevant and timely information to actors in the marketplace. The marketing training undertaken will
enhance the ability of companies to craft effective marketing strategies. The translation of the website into French
has been completed and is operational.

All project outputs are available through http://www.itto.int/project _search/



http://www.itto.int/project_search/
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Improving sustainable Pericopsis elata conservation and trade regulation in Ghana

Project number: TMT-SPD 017/15 Rev.2 (M)

Project country: Ghana

Budget: Total: US$ 186,611
ITTO Contribution: US$ 149,997
Government of Ghana: Us$ 36,614

Submitted by: Government Ghana

Executing Agency: Nature and Development Foundation

Original Duration: 18 months

Financed at: TMT 5t Cycle (2015)

Status: Completed

Summary:

This project is aimed at establishing the current conservation and trade status of Pericopsis elata in Ghana.
This will be done through a habitat survey to assess the distribution and quantities of Pericopsis elata in Ghana
and also ascertain the current market dynamics in its trade. The main objective of the project is to improve the
availability of current data on the distribution, quantities and trade of Pericopsis elata in Ghana. The project will
enable the Forest Commission (FC) to adopt the designed and tested tools and mechanisms to improve market
regulation and put in effective interventions for its sustainable conservation. To guarantee sustainability of
objectives and outcomes, the continuous support and guidance of non-detriment findings (NDF) will be readily
available to the FC and industry players. This project was funded as part of the ITTO-CITES Programme.

Progress:

The Project has completed all activities under its three Outputs, namely: i) Conservation status of P. elata
including its distribution, habitat condition and population assessed and established, ii) Market and trade status of
P. elata including value chain, volumes and level of knowledge of its endangered status evaluated, and iii)
Dedicated country level interventions for the protection of P. elata initiated.

The assessment and establishment of the conservation status of P. elata including its distribution, habitat
condition and populations was done in the form of a study conducted by the coordinator of the scientific authority
for CITES in Ghana. The assessment revealed that, stock density of the species is too low (even lower than
estimated in the management plans) and that almost all the forest reserves within the range of the species are in
poor conditions and the species stocks have declined with regeneration generally lacking.

The study to assess the market to ascertain extent of trading of the species in the Ghanaian market confirmed
that the government has put in place some mechanisms, in addition to CITES requirements, aiming at
sustainable conservation of the species. Some of these measures are; a higher diameter felling limit of 110 cm
DBH, categorization of the species as a restricted timber species thus requiring a prior special permit to harvest
the species whenever it is included in a yield allocation. It is noteworthy to state that the Forestry Commission has
not issued permits for the harvesting of P. elata since 2002. Considering that the Forestry Commission has not
issued any permit for the harvesting of P. elata and has not issued CITES certificate for the export of products
from the species, the study concluded that, all P. elata timber products in or from Ghana are illegal. The study
faced challenges in estimating annual volumes traded since those involved were aware of the illegality in trading
in the species. Therefore, some interviewees refused to acknowledge their involvement in the trade or under
declare the volumes traded. A conservative estimated annual trade volume of the species is 48.74 cubic meters
for the last two years. Another important revelation of the study was that, stakeholders’ awareness of the
protection status of P. elata and the required procedures for its trade is very poor.

The action to initiate dedicated country level interventions for the protection of P. elata delivered through
increased visibility and awareness on the species by producing diverse communication toolkits. These included t-
shirts, stickers, video documentary and publication of study reports. These communication materials carried
information on the conservation and trade status of the species and were disseminated to relevant stakeholders
and by airing the documentary on TV, uploading to You Tube (https:/www.youtube.com/watch?v=zwFbN8 uRBA) and
through Facebook.

An innovative part of the project was the organization of a one-day policy-dialogue involving all District Chief
Executives within the range of the species, the Forestry Commission and civil society organizations to discuss
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effective implementation of policies for the conservation of the species, new policies and proposed modification of
existing ones. The report of this workshop is attached as annex 4 on page 27.

Implementation of the project spanned twenty-one (21) months instead of the eighteen months originally
scheduled. This was due to the suspension of project activities for three months due to the financial difficulties
experienced by ITTO within that period. However, the expansion of project duration did not bring additional cost to
the ITTO.

The publication of the findings of the studies provides essential information to the government and other
stakeholders. Indeed, within the project period and due principally to the engagement and awareness created, the
government of Ghana has initiated allocated funding under its Forest Investment Program to finance the
establishment of plantations or enrichment planting of the species within its range. It can therefore be said that,
overall, the project objective has been achieved. It is therefore submitted that an opportunity for Phase Il which
will concentrate on supporting enrichment planting, engagement with private plantation developers to plant the
species as part of the requirement to maintain10 percent of the land under indigenous tree cover. The other
areas will be research and communications.

Achievements, impacts and lessons learned:

The project had a development objective “to improve the conservation and market regulation of P. elata in and
from Ghana” and a specific objective “to make available current data on the distribution, quantities, habitat and
trade of P. elata in Ghana”. This action was aligned with the government of Ghana'’s policy of sustainable forest
management and resource utilization. It also conformed with NDF’s mission of contributing to the
complementarities of development and nature conservation.

In pursuance of the above stated specific objective, the project commissioned two important studies. This studies
sought to ascertain the conservation status of P. elata within its range in Ghana and whether current measures
aim at protecting the species are working on the one hand and on the other hand to determine whether there are
on-going training, both domestic market and export, in or from Ghana. These studies made important revelations.
First, there are a number of measures put in place by the government of Ghana in addition to the CITES
requirements to protect the species from local extinction. Some of these measures include raising of felling limit
to 110cm DBH, classification of the species as a restricted timber species, creation of provenance protection of
the species and pilot plantation by the Forestry Research Institute of Ghana (FORIG) at Aframso forest reserve.
The second revelation of the studies worth mentioning is the point that there is on-going trading of the species in
the local market. Although this is illegal, it further highlights the precarious and vulnerable state of the species.

The findings of these studies have been published and distributed to stakeholders as an important reference
material on the subject matter. In this respect, it can be said that the project, has made available current
information on the habitat conditions of P. elata including information on the availability, distribution and quantities
in Ghana. This information and data are invaluable to ensure adequate policy responses by forest authorities and
also would give civil society organizations and other non-state actors the required evidence to develop advocacy
programs with the aim of supporting government in the protection of the species. It thus contributed to the
achievement of the development objective of improving the conservation and market regulation of P. elata in and
from Ghana.

There is inadequate capacity in the identification and recording of P. elata by field staff of the Forestry
Commission. The project took this into account. Training was organized for about twenty-five (25) field staff,
including Forest Guards, Range Supervisors and Technical Officers, of the Forestry Commission within the range
districts of P. elata. This was to update them on identification, conservation measures and the recording
procedure that are required of inventory and monitoring teams and particular with regard to the conservation
status of the species. The training was also important to build capacity to ensure that relevant data on the species
are included in management plans for forest reserves where the species occurs. Therefore, current efforts to
develop management plans for all the forest reserves by the Government of Ghana in compliance with FLEGT
VPA requirement have benefited from the data collected as part of this project. This was essential to sustain
effort in the conservation of the species and to ensure management directives on P. elata are reflected on the
ground.

Effective advocacy depends on the quality of information available to Civil Society Organization (CSOs). The
ability of civil society and other non-state actors to advocate for effective conservation and protection of P. elata
depends on the availability of quality information on the species within its range. Therefore, the project has
provided data on the conservation status of the species and has renewed the interest for CSOs not just on
flagship species of fauna, but to pay critical attention to the impacts of irresponsible harvesting and wood removal
on the survival of commercial species such as P. elata. CSOs have been involved and benefited from



ITTC(LIN/10
pagina 50

dissemination of information produced as part of the project. The project has provided industry and industry
associations with a better perspective on the status of P. elata and a motivation for the protection and
conservation of the species in their concessions. It has also given timber traders in the local markets a good
reason to eliminate P. elata from their supply chain.

The project has also achieved the output of creating general public awareness. It is understood that to maintain
any conservation gains with respect to the protection of P. elata, the project must involve the public by advocating
for behavioral change in consumption. The project did exactly that. A component of this action produced a ten
(10) minute video documentary that is aiding advocacy and public education on the impact of unsustainable
logging and trade in the species and the likely consequence of causing its local extinction in Ghana. It was
broadcasted on national Television station and uploaded on NDF pages on YouTube and Facebook. This has in
turn exerted pressure on authorities to embark on enrichment planting of the species within its catchment area.
Although the impact is difficult to quantify or measure, it our estimate that estimate that more than 2 million
Ghanaians have been reached and influenced by the documentary considering the listenership of the TV station
and the times it was broadcasted, that is, 9pm on Fridays for three weeks. The project also produced 3000
stickers and 500 “Save P. elata“-branded t-shirts and is estimated to influence an additional 50,000 Ghanaians.

The EA submitted the final report and financial audit in late 2016. All project reports are available through
www.itto.int/project-search. The project may be considered successfully completed.
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Establishment of a fully documented reference sample collection and identification system for all
CITES-listed Dalbergia species and a feasibility study for Diospyros and look-alike species

Project number: TMT-SPD 022/15 Rev.2 (M)

Project country: Global

Budget: Total: US$ 220,000
ITTO Contribution: US$ 200,000
ETH Zurich US$ 20,000

Submitted by: Collaborative Guatemala, Madagascar, Switzerland

Executing Agency: Plant Ecological Genetics (PEG), Institute of Integrative Biology (IBZ), ETH
Zurich, Switzerland

Original Duration: 13 months

Financed at: TMT 5t Cycle (2015)

Status: Completed
Summary:

With increasing international demand for precious tropical timber and the difficulties to prevent illegal logging,
pressure on source countries is rising to ensure legal and sustainable timber trade. In order to help source
countries with trade control, the parties of the Convention of International Trade in Endangered Species (CITES)
agreed on listing all Dalbergia and Diospyros spp. populations from Madagascar on Appendix Il. The listing of
these species is helping CITES authorities and other involved institutions to better control the trade of wood
products derived from these precious timbers on the international market and is an important step towards a
sustainable use of these species. Nonetheless, to enforce CITES regulations, reliable and fast identification
techniques for logs and wood products are needed. The main objectives of the here proposed project are to 1)
establish a fully documented reference sample collection for all Dalbergia species currently listed in CITES
Appendix I-1ll and 2) to finalize identification systems that are being developed based on DNA analysis and wood
anatomy for all Dalbergia species currently listed in CITES. Experience gained from Dalbergia will then be used to
3) assess the feasibility of developing an identification system for the species-rich ebony genus Diospyros and 4)
to assess the feasibility of including look-alike species of both taxa. Reaching these goals will help Madagascar
with the implementation of the Action plan for Dalbergia and Diospyros agreed at the CoP16.

This project was funded as part of the ITTO-CITES Programme.

Progress:

The project was approved under the 5" TMT Cycle (2015). It aims to assist Madagascar to implement the
Appendix Il listings of nearly 200 Dalbergia and Diospyros species and Central American countries to implement
the Appendix Il listings of several Dalbergia species approved at CITES COP 16. The reference sample collection
was to be facilitated by collaborative agreements between the implementing agencies and CITES authorities in
Madagascar and Guatemala.

In Madagascar, field sampling was conducted in two different areas in the Western part of the country (region of
Morondava and Tulear) where fruits and flowers of Dalbergia, Diospyros and look-alikes were collected using the
developed sampling protocol and are now being analyzed. In addition, a sampling strategy and a work plan have
been prepared for Guatemala. This was to have been followed by a field visit to Guatemala that aimed to
exchange knowledge about techniques and species, as well as to discuss the sampling procedure and initiate
sampling. However activities in Guatemala were cancelled due to the inability of the country to authorize export
permits for the research samples required. Project funds originally earmarked for work in Guatemala were
instead devoted to the work in Madagascar.

For Madagascar, laboratory work at the ETH Zurich (Eidgenéssische Technische Hochschule Zirrich) tested
different protocols for DNA extraction and amplification of Dalbergia wood, and increased the reference dataset.
These tests were completed in March 2016. The establishment of the wood anatomy laboratory was also
completed and wood anatomy work undertaken. The project submitted its final report and financial audit on
schedule at the end of 2016.

Achievements, impacts and lessons learned:
The original project objective was to cover all CITES-listed Dalbergia and a feasibility study for Diospyros and
look-alike species of both genera by teaming up with colleagues in Guatemala who established their own
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laboratory for wood analysis through a previous ITTO-CITES activity. Unfortunately the implementation of the
Nagoya protocol in Guatemala entered into force just after the project started, which led to unforeseen
administrative hurdles in obtaining research and sampling permits, which finally led to the withdrawal of the
partner in Guatemala. This had severe consequences for the implementation of the project. In order to fulfil the
proposed project objective botanical gardens around the globe were contacted for available DNA banks to obtain
material of the missing species. While unfortunately not all missing CITES-listed species could be obtained, the
team was nevertheless able to execute all original objectives for species from Madagascar thanks to
well-established partnerships between ETH Zurich, DBEV and MBG. All the project outputs and activities, except
for those involving the partner in Guatemala, were carried out successfully.

Tangible outputs from the project include the availability of the first ever fully vouchered reference collection that
is suitable for analyses using different genetic techniques. By comparing results from different techniques the
team finally has the possibility to propose an identification system for precious timber species. The newly
developed and field-approved sampling protocol will be useful for future efforts to establish reference collections
for timber species other than those studied during this project. The valuable involvement of partners in
Madagascar increased capacity in taxonomy and wood anatomy within the country. During this project, two
students received training in wood anatomical analysis as part of their master theses work. The collection trips
allowed MBG field botanists to refine their identification skills for species of Dalbergia, Diospyros and look-alike
species in other genera, which is important for future projects and training of young botanists. A key lesson
learned concerning the overall implementation of this project is that for such a time-restricted project it would be
wise to include only partners that have worked together before.

The team concluded that a future project needs to examine more closely the problem of look-alike species. The
scope of this project was too broad, which led to a substantial slowing down of the sampling work done at each
site. The list of target species should be narrowed down as much as possible to the species level and should not
include entire groups at the genus level. With the established reference sample collection, additional samples and
species can now be easily included in the future to expand the available database further. As the studied genera
are very species-rich, both in Madagascar and globally, the team recommends continuing efforts to support
scientific research in order to collect and analyze all species for the reference database. It is equally important to
continue capacity building in countries of origin to perform basic genetic analyses. Although some of necessary
equipment is very expensive and requires a high level of experience for handling and maintenance and it may
therefore not be possible in the near future to do all genetic analyses in the countries of origin. The team
therefore strongly recommends that efforts continue to build up relationships with partners that have the capacity
to do all the genetic analyses.

All project reports are available through www.itto.int/project-search. The project may be considered successfully
completed.



http://www.itto.int/project-search

ITTC(LIIN/10
pagina 53

Strengthening of the forest information system of Guatemala to improve market and trade transparency
and decision-making in the forest sector

Project number: TMT-PD 004/11 Rev.2 (M)

Project country: Guatemala

Budget: Total: US$ 656,562
ITTO Contribution: US$ 359,716
Government of Guatemala US$ 270,278
IUCN US$ 26,568

Submitted by: Government of Guatemala

Executing Agency: Instituto Nacional de Bosques (INAB)

Original Duration: 36 months (plus 10 months no-cost extension)

Financed at: TMT 2nd Cycle (2011)

Status: Completed

Summary:

In 2011 Guatemala completed the project PD 340/05 Rev.1 (M), which created the Forest Statistical Information
System of Guatemala (Sistema de Informacion Forestal de Guatemala—SIFGUA). In 2012, ITTO approved this
second project with the aim of enhancing SIFGUA. The enhanced SIFGUA seeks to automate forest-related
processes, minimize response times, standardize forms, clarify procedures, avoid data duplication, minimize
human error, limit officers’ discretionary powers and bureaucracy, and meet the deadlines established by law to
process requests and applications. This project is being implemented jointly by the National Council for Protected
Areas (Consejo Nacional de Areas Protegidas, CONAP, the authority in charge of managing forests in natural
protected areas) and the National Forest Institute (Instituto Nacional de Bosques, INAB, the authority in charge of
managing forests outside natural protected areas).

It consists of a new portal for SIFGUA, plus of three information systems: 1) the Electronic Forest Enterprises
Information System (Sistema Electrénico de Informacion de Empresas Forestales—SEINEF); 2) the Electronic
Forest Administration System in Protected Areas (Sistema Electronico de Administracion Forestal en Areas
Protegidas—SEAF-CONAP); and 3) the Electronic Forest Management System (Sistema Electrénico para la
Gestion Forestal—SEGEFOR—for forests outside protected areas).

Progress:

The first instalment of the project was sent in January 2013, the last instalment was sentin November 2015. The
project final audit was satisfactorily approved by ITTO Secretariat on 1 July 2016. Completion report was
submitted in January 2017, reporting the achievement of the following outputs:

Output 1, “There is a system to analyse and process SIFGUA's forest sector statistical data”
e The output has been completed, the new portal of SIFGUA is available at www.sifgua.org.gt and it provides
statistics on:
- Forest cover,
- Forest management
- Forest incentives
- Forest health
- Forest plantations
- Forest fires
- Foreign trade of forest products —import and export— of timber and NTFPs
- Domestic trade of forest products
- Forest enterprises
- Forest professionals (regents, technicians, etc.)
- Procedures, formalities and arrangements of the forest sector
e The new portal also handles personalized queries, creates reports and graphs in an intuitive manner and in
various output formats. Further information can also be requested through a dedicated e-mail at
sifgua@inab.gob.gt. SIFGUA’s portal gives proper recognition to ITTO and bears ITTO logo.

Output 2, “Online forest product control system linked through SIFGUA to the various institutions associated with

legality monitoring”

e The output has been completed, the ‘electronic system of forest enterprises’ known as SEINEF is now
operational at available at www.seinef.inab.gob.gt. SEINEF registers, monitors and controls the flow of forest
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products through companies that are legally established and registered with INAB. In addition the raison
d’étre of SEINEF, was the standardization of a single timber transport document for the industry —the
“‘company bill of transport” SEINEF generates this document electronically if the applicant meets three
requirements: 1) it should be an active, registered operator in INAB’s National Forest Registry; 2) it should be
up to date in the submission of quarterly reports; and 3) it should have a timber stock balance on the basis of
which the document may be issued. These three requirements ensure that INAB is able to monitor the
company bills of transport it issues, and they make it possible to follow a traceability procedure to check
irregularities at any stage of the process. Company bills of transport are numbered and have unique QR
barcodes (machine-readable optical labels), and they are printed on special paper that minimizes the
potential for falsification. A direct benefit for businesses is a reduction in the time and cost of obtaining
authorizations. At project completion more than 1,300 timber companies were actively using SEINEF.
SEINEF’s portal gives proper recognition to ITTO and bears ITTO logo.

Output 3, “At least five forest management processes have been automated through SIFGUA”

e The various components of forest management processes are covered under two new systems, namely
SEGEFOR (http://segefor.inab.gob.gt/) and SEAF-CONAP (http://seaf.conap.gob.gt/

e The aim of SEAF-CONAP and SEGEFOR is to automate various forest services provided by CONAP and
INAB in accordance with their legal mandates.

e SEAF-CONAP, which is managed by CONAP, is designed to automate forest harvesting permit
operations in protected areas, the registration of professionals developing management plans in
protected areas, and the issuance of CITES [Convention on International Trade in Endangered Species
of Wild Fauna and Flora] certificates, among others. SEAF-CONAP is now operational at national level
and at the time of preparation of this report, the regulation that will officialise it was under approval.

e SEGEFOR, which is managed by INAB, has automated services associated with forest harvesting, forest
incentives, and the National Forest Registry. SEGEFOR is now operational and at the time of preparation
of this report, the regulation that will officialise it was under the approval process.

e Both SEAF-CONAP and SEGEFOR’s portals give proper recognition to ITTO and bear ITTO logo.

e Like SIENEF, both systems issue electronic transport documentation, and this process facilitates the
automatic, real-time verification of stocks, progress in harvesting operations and on-the-road monitoring of
timber shipments.

o |INAB and CONAP’s databases are now connected to share information on their respective approvals of
forest procedures, such as information of ‘company bill of transport’. Other databases that share information
include the ‘One-stop export website’ and the ‘National tax administration system’ to verify authenticity of
company bills of transport, CITES certificates and company tax registration.

Output 4: “Outreach plan”
e Output completed, posters and banners have been printed. A video on SEINEF was produced in Spanish and
English versions and is available through ITTO’s YouTube channel at
https://www.youtube.com/watch?v=0I2s7UGoB _k (for Spanish version) and
https://www.youtube.com/watch?v=MyhZNKVYMqU (for English version).
o Benefits of the systems covered under the project were broadcasted in national television in the program
“Los secretos mejor guardados” on 9 August 2014. Videos are available in YouTube at:
https://www.youtube.com/watch?v=pJbL7L7d0jQ
https://www.youtube.com/watch?v=7MF{54mWLJI
https://www.youtube.com/watch?v=H96Z0y0ioBU
https://www.youtube.com/watch?v=aA2TkRmPJ 8
https://www.youtube.com/watch?v=FbsPzThpACA
e In addition the project has made presentations at several international fora, including ITTC-50 in 2014, the
World Forestry Congress in Durban South Africa in 2015, and the international workshop on “Innovative
Technologies for Wood-based Products-Traceability and Supply Chain Transparency” and APEC’s
Workshop on strengthening forest control systems and market chains in APEC economies in 2016, among
others. Such presentations have led to exchange of experiences with Chile, Costa Rica, Ecuador, Honduras,
Mexico and Panama —countries which have sent official delegations to Guatemala—, as well as expressions
of interest from other countries in Latin America for similar exchanges.

Achievements, impacts and lessons learned:

Other donors have looked favorably at the outputs delivered under this project and have extended financial
support to INAB for further expansion of its electronic timber traceability systems. In particular, the European
Union (EU), through IUCN, is financing a new module under SEINEF for auditing of forest enterprises. Other
donors which have approached INAB are FAO-FLEGT and the World Bank.
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Other countries in the region, including Colombia, Costa Rica, Chile, Ecuador, Honduras, Mexico and Panama
have expressed interest in getting to know the system. An exchange of experiences has happened with Chile,
Costa Rica, Ecuador, Honduras, Mexico and Panama.

SIFGUA is an important tool for all forest-sector stakeholders in Guatemala because it provides them with free
access to accurate, up-to-date information for decision-making. SIFGUA also makes available information on
domestic trade of forest products, which before the year 2014 was not available. In the longer term it should help
increase forest investment by improving data on the contributions of the forest sector to gross domestic product;
market trends; forest production; the socioeconomic impacts of forest activities; and the dynamics and legal origin
of forest products.

CONAP has seen the benefits and the value of the SEAF-CONAP system, and has expressed that it will expand
the system to automate other processes under its mandate.

A comprehensive article on the implementation of this project was published in ITTO’s Tropical Forest Update
issue 24/1 in early 2015. The article is available at http://www.itto.int/tfu/id=4367.

This project worked closely with the project TFL-PD 024/10 Rev.2 (M) ‘Improvement of forest law enforcement at
the national level to promote forest governance in Guatemala’ —completed in 2016— and has been able to achieve
substantial results. The implementation of Electronic Information System for Forest Enterprises, SEINEF has
allowed the National Forest Institute to have positive impacts on the regulation and control of trade in forest
products.

The project may be considered successfully completed.
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Enhancing the Sustainable Management and Commercial Utilisation of the CITES-listed Species Cedrela
odorata (red cedar) in Guyana

Project number: TMT-SPD 014/13 Rev.1 (M)

Project country: Guyana

Budget: Total: US$ 239,765
ITTO Contribution: US$ 136,640
Government of Guyana US$ 103,125

Submitted by: Government of Guyana

Executing Agency: Guyana Forestry Commission, GFC

Original Duration: 18 months

Financed at: TMT 4t Cycle (2013)

Status: Completed

Summary:

This project builds on Guyana'’s efforts to develop and promote its lesser used species, as part of a multi-pronged
strategy for managing the country’s commercial forest estate sustainably. Specifically, the project will focus on the
assessment, development, marketing and promotion of Cedrela odorata (locally known as red cedar). Historically,
Red Cedar has been a valuable timber, with a natural range covering Latin America, the Caribbean and South
America. Over-harvesting in some range countries in the region has meant that the species is now considered to
be vulnerable according to the International Union for the Conservation of Nature (IUCN). Itis also listed on the
Convention on International Trade in Endangered Species (CITES) Appendix Ill for the countries of Brazil, Bolivia,
Columbia, Guatemala, and Peru. In Guyana, the species has not been used commercially to the same extent as
in other range countries. This project will enable Guyana to undertake an assessment of its commercial forests to
determine the status of the species. The outputs from the resource assessment will be used to develop a
management plan for the sustainable harvesting of red cedar, as well as develop the capacity of the industry to
harvest, develop and market the species domestically and internationally; consistent with the objectives of CITES
Appendix Il listing. Among the main expected outcomes of the project are completion of a resource assessment
of red cedar in Guyana’s commercial estate to establish the status of the species; informing a decision on the
status of conservation and/or utilization of red cedar; development of capacity in Guyana for managing red cedar;
development of a strategy for developing and commercializing CITES-listed species in Guyana including
statistical database; and developing markets for red cedar both locally and internationally in areas of added value
products. This project was funded as part of the ITTO-CITES Programme.

Progress:

A consultant was hired and conducted an assessment of Cedrela odorata (Red Cedar) in Guyana gathering
information from GFC database and historical information available. Information/data was gathered in relation to
the project deliverables. The review of the technical literature available on Red Cedar was completed. General
information on distribution, cover, density, size structure, regeneration dynamics and timber characteristics and
uses of Red Cedar were gathered from literature. Discussions with a number of stakeholders from both within the
GFC and the timber industry revealed that Red Cedar is considered to occur at low density; being estimated at
less than 1 tree per 50 ha. The species is also considered not to occur in aggregate stands (clumps) such as for
instance greenheart, wallaba, mora and morabukea. In terms of site preference, it is suggested by some
operators that the species seems to prefer marsh or mora forest. Due to the low density (humbers per ha) of its
occurrence and uncertainty about site preferences, it was decided to first explore existing resource assessment
data. The Resource Assessment and Forest Management Plan for the CITES-Listed Species Cedrela odorata
(Red Cedar) in Guyana was completed. The Management Plan for the Red Cedar was also elaborated. In order
to develop a protocol framework for international trade of Red Cedar, CITES Appendix Il listing requirements
were examined. Additionally, a review of CITES and protocols was completed. Protocols for International Trade
relating to CITES and Red Cedar have been developed and disseminated. Furthermore the process of collating
market information was advanced and the data analyzed. Production and export statistics for Red Cedar were
provided for the period 2006-2015. Field visits were undertaken to the following sawmills/exporters: Barama Co.
Ltd., Cummings Wood Products, L.S. Harridat Sawmill, Bhola's Sawmill and S & M Bission Sawmiller. The latter
two sawmillers have their own concessions. Cummings Wood Products and L.S. Harridat Sawmill procure Red
Cedar from various sources, many of those Amerindian communities.
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Achievements, impacts and lessons learned:

The work under this project resulted in the completion of the first Resource Assessment and Forest Management
Plan for the CITES-Listed Species Cedrela odorata (Red Cedar) in Guyana. The report provides an overview of
the population size, distribution, stand density, size structure, regeneration dynamics and possible strategy for the
sustainable management of the timber species Cedrela odorata L. in Guyana. In Guyana the species is known
under the common name Red Cedar. Additionally, the Report also gives an overview of the application of CITES
rules regarding export of Red Cedar that explains the permitting process among other areas. The Report also
covers the characteristics of Red Cedar, summarizes the geographic distribution based on the findings of the
Resource Assessment, and the uses, population trends of the species. Further, the Report also includes an
outline of other aspects of the Resource Assessment that relates to the density and size classes, the volume and
the regeneration dynamics for sustainable production levels of Red Cedar. This aspect relates directly to the
Management Plan for the species. In addition, the pre-project has provided all of the necessary information
should Guyana decide to list Red Cedar in CITES Appendix Ill.

The project submitted its final report (which has been posted on the ITTO-CITES Programme website
www.itto.int)) and financial audit in late 2016. This project may be considered successfully completed.
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Annex Il

LIST OF PROJECTS REPORTED COMPLETED TO EARLIER SESSIONS OF THE ITTC AND PROJECTS
LAPSED UNDER ITTO’S ‘SUNSET’ CLAUSE DUE TO NOT COMMENCING IMPLEMENTATION WITHIN

26 MONTHS OF APPROVAL/FUNDING

TFLET
Submitted Project ID Title ITTO Status
by Funding (reported at)
BWP PP-A/43-193 Enhance capacity of small and medium size enterprises to produce | $ 300,000 Completed
2008/2009 and trade timber from legally and sustainable source (48N ITTC)
BWP PP-A/43-194 Promote trade in tropical timber and tropical timber products from | $ 600,000 Completed
2008/2009 sustainably managed and legally harvested sources (501 ITTC)
BWP PP-A/43-200 Provide technical assistance for selected poor local/indigenous | $ 100,000 Completed
2008/2009 communities to formulate project proposals for submission to ITTO for (48N ITTC)
management of forests and sustainable timber production
BWP PP-A/43-202 Global assessment of the status of tropical forest tenure with | $ 200,000 Completed
2008/2009 identification of trends and implications for investment and (480 ITTC)
management, and for convening an expert workshop on Tropical
Forest Tenure and Business Models, including formulation of a project
to assist Civil Society Organization(s) to set up and operate on a pilot
basis a remote sensing system to detect illegal logging activities in
areas known to be critically affected by such activities
Africa PD 124/01 Rev. 2| Promotion of Sustainable Management of African Forests (ITTO/ATO) | $ 544,070 Completed
(M) Phase 1l — (46N ITTC)
Stage 2
Cambodia | PD 493/07 Rev.1| Strengthening Capacity of Forest Law Enforcement and Governance | $561,195 Completed
(F) (Cambodia) (48" ITTC)
Cameroon | TFL-PD 003/09| Improving governance and transparency of timber harvests and trade | $365,526 Completed
Rev.2 (M) in Cameroon (52 ITTC)
China TFL-PD 017/09| Equipping small and medium sized forestry enterprises in China for | $322,056 Completed
Rev.2 (M) procurement of tropical timber from legal and sustainably managed (B1StITTC)
forests
Colombia TFL-PPD 001/09| Implementing and promoting sustainable forest management through $91,498 Completed
Rev.2 (M) formulation of an action plan for improved forest law enforcement and (480 ITTC)
governance in Colombia
Germany TFL-PPD 023/10| Development and implementation of a species identification and $155,522 Completed
Rev.1 (F) timber tracking system in Africa with DNA fingerprints and stable (47" ITTC)
isotopes
Ghana TFL-SPD 007/09| Strengthening the capacity of small-medium enterprises in Ghana to $163,039 Completed
Rev.1 (M) produce and trade in timber products from legal and sustainable (490 ITTC)
sources
Ghana TFL-SPD 028/12| Empowering civil society organizations and other non-state actorsto | $147,701 Completed
Rev.1 (M) effectively contribute to forest law compliance in Ghana (518 ITTC)
Guatemala | TFL-PD 024/10| Improvement of forest law enforcement at the national level to $563,339 Completed
Rev.2 (M) promote forest governance in Guatemala (52 ITTC)
Indonesia TFL-PD 010/09| Strengthening the capacity of related stakeholders in Java on $474,163 Completed
Rev.1 (M) implementing new Indonesian TLAS (501 ITTC)
Indonesia TFL-PD 019/10| Developing collaborative management in the Cibodas Biosphere $496,670 Completed
Rev.2 (M) Reserve, West Java Indonesia (501 ITTC)
Mali TFL-SPD 038/13 | Capacity-building programme to foster law enforcement and local $149,707 Completed
Rev.3 (M) governance over timber use and marketing activities in the Segou (518 ITTC)
region, Mali
Peru PPD 138/07| Verifying the Legality of Timber Forest Products in Peru $79,844 Completed
Rev.1 (M) (481 ITTC)
Peru TFL-SPD 029/12| Marketing of timber from legal and sustainable sources by indigenous | $137,941 Completed
Rev.1 (M) communities in Ucayali, Peru for the fair trade market (B1stITTC)
Peru TFL-SPD 030/12| Improved governance and implementation of transparent negotiation $131,236 Completed
Rev.1 (M) mechanisms for indigenous community forestry in Atalaya (Ucayali), (518 ITTC)
Peru
PNG PD 449/07 Rev.2| Enhancing Forest Law Enforcement in Papua New Guinea $ 473,040 Completed
(M,D (51 ITTC)
Thailand TFL-PPD 005/09| Strengthening the capacity of local communities of Chaiyapum $56,970 Sunset
Rev.1 (F) Province (Thailand) to manage community forest (2013)
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Cameroon | RED-PPD050/11 | Participatory development, conservation and rehabilitation of $73,613 Completed
Rev.1 (F) degraded forest areas in the Bamboutos Mountain chain, West (518tITTC)
Cameroon
Cameroon | RED-PPD 051/11 | Contribution to the implementation of REDD mechanisms by $81,864 Completed
Rev.1 (F) enhancing the participation of stakeholders in sustainable forest (49M ITTC)
management in Cameroon
Cameroon | RED-PPD 074/12| Identification of a project on gender mainstreaming in the $101,117 Completed
Rev.1 (F) development of actions to control deforestation and forest (50" ITTC)
degradation, to improve the well-being of communities dependent on
forests and other ecosystems in Central and West Africa
China RED-SPD 020/09| Development and demonstration on scheme of payment for | $149,040 Completed
Rev.1 (F) environmental services (PES) derived from degraded and secondary (48M ITTC)
tropical production forests in China.
China RED-SPD 075/12| Demonstration on investigation and assessment of typical forest $145,800 Completed
Rev.1 (F) ecotourism resources in Hainan province, China (51 ITTC)
DRC RED-A  023/09| Technical Support for the Development of a National Forest Inventory | $476,820 Completed
Rev.1 (F) in the Democratic Republic of Congo to assess carbon stocks and (48M ITTC)
changes in carbon stocks of forest land
Ecuador RED-SPD 055/11 | Integrating sustainable livelihoods, environmental mortgages, and $149,922 Completed
Rev.1 (F) science-based reforestation for tangible forest conservation change in (B1StITTC)
the Ecuadorian Chocé
Ghana RED-PD 026/09| Reducing emissions from deforestation and forest degradation | $658,716 Completed
Rev.1 (F) through collaborative management with local communities (52" ITTC)
Guatemala | RED-PPD 006/09| Local REDDES programme for development and addressing climate $82,080 Completed
Rev.2 (F) change in Guatemala: Building social processes for sustainability (490 ITTC)
Guyana RED-PD 005/09| Strengthening Guyana's capacity to manage forest resources and | $400,680 Completed
Rev.2 (F) environmental services through resources assessment and (48N ITTC)
monitoring changes in deforestation and degradation
Honduras/ | RED-PPD 041/11| Designing a Programme for Capacity Building and Meaningful $144,650 Completed
Guatemala | Rev.2 (F) Stakeholder Participation in Forest Governance and REDD+ in (501 ITTC)
Honduras and Guatemala
Indonesia | RED-PD 007/09| Enhancing forest carbon stock to reduce emission from deforestation | $447,071 Completed
Rev.2 (F) and degradation through sustainable forest management (SFM) (48M ITTC)
initiatives in Indonesia
Indonesia | RED-SPD 009/09| Promoting the partnership efforts to reduce emission from $149,493 Completed
Rev.2 (F) deforestation and forest degradation of tropical peatland in south (50 ITTC)
Sumatra through the enhancement of conservation and restoration
activities
Indonesia | RED-PD 064/11 | Promoting Local Community Initiative on the Rehabilitation of | $504,317 Completed
Rev.2 (F) Mangrove Ecosystem with Demonstration Activities in Bintan Island to (B1stITTC)
Reduce further Deforestation and Forest Degradation
ITTO RED-A  004/09| Building a voluntary carbon marketing scheme to promote sustainable $97,180 Completed
Rev.1 (F) forest management (46M ITTC)
ITTO RED-PA 056/11 | Strengthening the capacity of ITTO producer countries in Africa in $253,120 Completed
Rev.1 (F) generating and disseminating scientific information on Reducing (501 ITTC)
Deforestation and Forest Degradation and Enhancing Environmental
Services from Forests
ITTO RED-PA 069/11 | Quantifying the REDD+ effect of ITTO projects $143,510 Completed
Rev.1 (F) (50" ITTC)
Malaysia RED-PD 037/11| Reducing forest degradation and emissions through sustainable | $590,922 Completed
Rev.2 (F) forest management (SFM) in peninsular Malaysia (52" ITTC)
Myanmar RED-PD 038/11| Capacity building for developing REDD+ activities in the context of | $571,890 Completed
Rev.3 (F) sustainable forest management (52 ITTC)
Peru RED-PD 018/09| Sustainable forest management and utilization of ecosystem services $356,519 Completed
Rev.1 (F) in forests managed by the Ese'Eja naive community in Infierno, Peru (B1stITTC)
Peru RED-PD 033/11| Value adding to environmental services from managed forests $415,384 Completed
Rev.2 (F) belonging to seven communities in the Ucayali region (B1stITTC)
Thailand RED-SPD 039/11| Improving the quality and coverage of the estimates of carbon stocks $113,373 Sunset
Rev.1 (F) in Thailand's forests and trees outside forest: Phase | (2014)
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Togo RED-PD 031/11| Rehabilitation and restoration of residual forests and arid savannah $478,894 Completed
Rev.1 (F) lands in the Akpé and Akama valleys (52 ITTC)
Togo RED-SPD 092/12| Reducing deforestation and forest degradation in the Natchambonga | $149,904 Completed
Rev.1 (F) and Djiyega community forests by promoting participatory forest (52" ITTC)
management actions
CFME
Submitted Project ID Title ITTO Status
by Funding (reported at)
Ghana CFM-SPD 007/10| Enrichment of young forest plantations with selected NTFPs for | $149,229 Completed
Rev.1 (F) livelihood improvement and support of forest fringe communities in (49M ITTC)
Atwima Mponua District of Ghana, in order to secure and protect the
resources on a sustainable forest management basis
Indonesia CFM-PD 001/10| Strengthening capacity of stakeholders for the development of | $465,151 Completed
Rev.1 (F) community-based plantation forest at 3 selected areas in Indonesia (50" ITTC)
ITTO CFM-PA 009/10| International Conference on Forest Tenure, Governance and Small $200,000 Completed
Rev.2 (F) and Medium Forest Enterprises with Focus in the Asia Pacific (47 ITTC)
PNG CFM-PPD 006/10| Enabling customary landowners to participate effectively in CFM and $122,040 Completed
Rev.1 (F) REDD schemes within four pilot areas of PNG (B1StITTC)
Thailand CFM-PPD 005/10| Increasing access to markets and capital for teak plantation $31,104 Sunset
Rev.1 (M) smallholders in Thailand (2013)
TMT
Project ID Title ITTO Status
Funding (reported at)
Gabon TMT-SPD 011/12 | Adaptation and application at the national scale of the Trace Bois- | $138,996 Sunset
Rev.2 (M) Gabon (Gabon timber tracking) for the collection and processing of (2015)
forest and timber statistics in Gabon
Guyana TMT-PD 006/11| Strengthening market information systems to enhance trade and $320,920 Completed
Rev.3 (M) market intelligence in the forest sector of Guyana (B1stITTC)
ITTO TMT-SPD 002/10| Improving resilience of the tropical timber sector to the impacts of $150,000 Completed
Rev.1 (M) global and regional economic and financial crises (480 ITTC)
ITTO TMT-PA 007/11| Methodological Development for Life Cycle Analysis of Tropical Wood $60,116 Completed
Rev.1 (1) Products to Improve their Competitiveness in International Markets (480 ITTC)
ITTO TMT-SPD 013/12| Analysis of the Economic Impact of Governmental Procurement $150,000 Completed
Rev.1 (M) Policies on Tropical Timber Markets (50" ITTC)

* * *




