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WHY |S
COMMUNITY

FOREST
MANAGEMENT
& ENTERPRISES
NEEDED?

Over 1.6 billion people depend on forests for their
livelihoods." Forests provide income, employment,
food and a range of other goods and services.
However, due to high levels of poverty, poor
governance, education and training, and limited
market opportunities, many communities use

their forest resources unsustainably which leads

to deforestation and forest degradation. Even when
communities are able to start their own forest-based
enterprises, a lack of human, financial and physical
assets means they struggle to compete with larger
businesses. Opportunities to develop into medium-
sized industrial enterprises and truly add value

are almost non-existent.

'Factsheet, United Nations Forum on Forests [UNFF), 2011.

THROUGH 30 YEARS OF EXPERIENCE, ITTO HAS DEVELOPED INNOVATIVE
AND EFFECTIVE METHODS FOR CAPACITY BUILDING, AND DISSEMINATED
CRITICAL TECHNICAL INFORMATION AND LESSONS LEARNED ON THE
DEVELOPMENT OF COMMUNITY FOREST ENTERPRISES (CFEs].

A nursery established by a group of women to help
rehabilitate degraded forest lands in the Volta Region.
Photo: Polycarpe Masupa-Kambale
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CASE STUDY: GHANA

The Ashanti, Eastern and Volta Regions of Ghana
are home to numerous communities who rely on
the forest environment for their homes, food and
livelihoods. In these communities, the sustainable
management of forested areas is vital to reducing
poverty and forest degradation.

Recognizing this need, ITTO initiated a project

to help local farmers establish community forest
enterprises (CFEs) and build capacity in sustainable
forest management (SFMJ. Working with local
farmers, ITTO provided training in farming methods
and skills, and viable business management practices
to encourage community members to start their

own businesses.

As aresult, ITTO helped establish numerous CFEs,
providing 150 farmers and their families with more
diverse and secure sources of income. The established
model is now applied to 10,000 farmers in the area.
Ultimately, the project enhanced local livelihoods
through the promotion of new CFEs and improved
community participation in SFM.



PROGRAMME OVERVIEW

ITTO's Community Forest Management and Enterprises (CFME] Programme provides solutions for the sustainable
development and use of forests by local communities. Supported by a streamlined and effective funding process,
forest communities, civil society organisations, government agencies, donors and the private sector are invited

to submit project proposals that are aligned with the goals of SFM and the needs of forest communities. Proposals
are then assessed and prioritized to determine those that will create dynamic partnerships among stakeholders.

CFME

PROJECTS
& ACTIVITIES

FOCUS ON

1) Strengthening Community-Level Capacity in SFM and Adding Value to Forest Resources.

* Deliver pilot and demonstration projects to support capacity building of
forest communities and community enterprises.

* Provide training for CFEs in managerial and technical skills.

° Support capacity building of community-based cooperatives, such as trading
associations, alliances and networks.

N

! Strengthening Country Capacity and Enabling Conditions in the Development of CFEs.

. * Enhance social and natural assets through improved land tenure and resource rights,

X and cooperation between community organisations.

.= Design and generate improved policy, legal and institutional frameworks to promote CFEs.
) Strengthening Knowledge Management.

° Support knowledge generation of community forestry and CFEs, including traditional
indigenous forest uses and management methods.

* Enhance knowledge sharing and dissemination of lessons through partnership-building
across national, regional and international bodies.

KEY AREAS

The Shuar people of Ecuador. Photo: Fundacion Natura

THE COMMUNITY FOREST MANAGEMENT & ENTERPRISES (CFME) PROGRAMME DELIVERS BENEFITS FOR:

FOREST THE GOVERNMENT DONORS & THE THE
DEPENDENT PRIVATE SECTOR & THE PUBLIC INTERNATIONAL ENVIRONMENT
COMMUNITIES SECTOR COMMUNITY
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WHAT WE PARTNER
CAN ACHIEVE WITH US
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ITTO - Cordillera del Condor, Ecuador.
—— - Photo: Fundacion Natura - — -



