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Current deforestation rate = 3.74¢
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Community buy-
In

Critical to project success
Participatory design - ownership

Theory of Change approach



Challenges
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Project Modelling and

-$1,148,483

-1,500,000

-$56,598

$360,813

-$731,073

-1,000,000 -500,000 0 500,000

m Project opportunity cost - INCLUDING carbon revenue
M Project opportunity cost - EXCLUDING carbon revenue
m With project - INCLUDING carbon revenue
m With project - EXCLUDING carbon revenue

Without project

1,000,000

$1,091,886

1,500,000
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Challenges o

Be conservative/realistic



Project Design

Project.size

Means of conservation/project
activities

Leakage:

- How much and what can you
do to prevent it

- What’'s causing the
deforestation?



Project Design

Alternative livelihoods

Sustainable fisheries
management integration



Summary:

Community buy-in, ownership,
understanding

Project modelling and
forecasting

Project design
- Leakage
- Alternatives
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