




National actions



Concept paper for 
Bappenas on SDG 14

Mention carbon market opportunities

Fisheries improvement program for local 
communities

Include case studies such as Kaimana (blue 
carbon-fisheries), Lombok (ex shrimp ponds), 
Pangandaran (Tsunami)

Opportunities on partnerships and scientific 
research.



Mangroves in Indonesia and its 
potential



Kaimana & Bird’s Head 
Seascape (BHS)



Mangrove condition in 
Kaimana



Mangrove deforestation in 
Kaimana

HIGH threat – private sector, concessions & 
deforestation trends in Indonesia that goes from 
west to east and eventually reached West 
Papua.

Hak Ulayat & Sasi are the local system that 
most of the time saves community natural 
resource.



Globalforestwatch.org



Production Forest Management Map from MoEF



Conservation 
International’s approach 

for Blue Carbon in 
Kaimana, West Papua



Problems Solutions Actions

• Mangrove protection 
policies and 
regulations.

• Private sector 
mangrove 
management plans.

• Local communities 
awareness of 
mangrove ecosystems

• Direct benefits for local 
communities from 
mangrove ecosystem 
conservation.

• MPA management that 
includes mangrove 
ecosystem protections.

• Stakeholder 
engagements on 
mangrove 
management under a 
specific regulation.

• Capacity building 
programs for local 
communities

• Fisheries improvement 
program

• Mangrove-based 
carbon crediting 
project

• Alignment with other 
sectors and 
stakeholders of 
mangrove protection 
committments.

• To bring greater 
stakeholder and 
sectors attention to 
local level mangrove 
protection (fisheries).

• Capacity building for 
coastal communities,

• Social assessment in 
mangrove area.

• Scientific research on 
mangrove 
environmental services



Communicating the importance of mangrove ecosystem for 
local communities (MPA 101) – mangrove relations to local 

fisheries commodities



MPA traditional declaration with 6 tribes (Kambala, Boiya, 
Nusaulan, Namatota, Tugarni & Daramai) in Kaimana for 

conservation including mangrove protection.





Local Regulations

Perbup No. 4/2012 about Kaimana

4 areas : Arguni, Buruway, Etna Yamor, 
and Kaimana

Kawasan Luas (Ha)
Arguni 35,726

Buruway 240,493

Etna Yamor 115,481

Kaimana 122,586

Total 514,285



MPA zonation in Kaimana



Fisheries Improvement Program

Stock assessment with Fishing and Living.

Supply chain management – margin settlement 
for local communities and market expansion 
(Bali) with Fishing and Living (still need further 
improvement on mortality rates)

Further research with IMRO on commodity 
species quantification with mangrove ecosystem 
health





The community has been encouraged to participate in the 
management at Arguni through the formation of a 
voluntary patrol group (POKMASWAS). 

CI has created 4 groups (2 at Tugarni village, 2 at Sawi) 
with 5 members each.



Partnership on blue carbon research













Feasibility for Mangrove-based carbon crediting mechanism 
for sustainable financing for projects and local livelihood



Wetlands  Restoration and 
Conservation (WRC) 
Adopted into Standard Oct 4, 2012
http://v-c-s.org/wetlands_restoration_conservati
on
 

Connecting Blue Carbon to Carbon 
Markets

http://v-c-s.org/wetlands_restoration_conservation
http://v-c-s.org/wetlands_restoration_conservation
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