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Instituto Nacional de Bosques (INAB)  

 

Institute of National Forestry –INAB-(Acronym in Spanish) 

 Is a governmental entity, autonomous, decentralized and administrative 
independent , that is the authority in charge of the forestry  sector. 

 

Founded in 1,996 by the legislative law Decree 101-96 
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Deforestation Problem 

Source:  cobertura 1950,  IARNA/URL   

Historical Analysis 

1950 

6.97 millon ha.  

2010 

3.72 millon ha.  

Annual Deforestation Net Rate 
Deforestation rate 

2006 -2010 
 

38,597 ha.  

1% 2006 



• Ilegal Industries 

• Lack of control in operation 

• Lumber recovery factors 

• Institutional  Capacity 
Exceeded 

• Low interagency 
coordination 

• Manual inspection 
processes 

• No Oficial Documents 

• Lack or null supervision in 
the use of documents from 
INAB 

• Corruption 

• Bureaucracy and 
Subjectivity in the 
32 offices nation 
wide. 

• Time Response 

• Manual Processes 

Permits Transportation 

Wood 
Processing 
and Trade 

Monitoring 

Identified the Problematic 



0.14m3 

17m3 



registration code inactive 

false registration code 

Problemática en Notas de Envío de Empresas 



2010 - Strategy 
for Fighting 

Illegality in Forest 
Sector Activities  

2008-
2013-
2016-

SIFGUA 

SEINEF, and 
building on 
SEGEFOR. 

Inter-institucional Plan to Tackle Illegal Logging. 

7 Lines of Action  to implement the Plan 



Forestry law 
Updating Regulations for the 
transport of forest products 

and their legal origin 

Creation of the Regulations 
for Control of Forestry 
Companies 

Laws and Regulations INAB 



Direcciones y Unidades Institucionales Involucradas 
en la implementación 

• Dirección Administrativa y Financiera 
• Dirección de Desarrollo Forestal  (Departamento de Capacitación 

y Extensión) 
• Dirección de Industria y Comercio Forestal 
• Dirección de Normativa y Fiscalización Forestal 
• Dirección de Planificación, Monitoreo y Evaluación Institucional 

(Registro Nacional Forestal) 
• Direcciones Regionales y Sub Regionales 
• Sistema de Información Forestal de Guatemala 
• Unidad de Asuntos Jurídicos 
• Unidad de Comunicación Social 
• Unidad de Tecnologías de la Información y Comunicación 

 



Electronic  Verification Systems 
to Improve Legality  



Creation of the Electronic Verification Systems 

Guatemala Forest Information 
System 

 –SIFGUA- 

http://www.sifgua.org.gt/ 

Electronic Verification System for 

 Forest Companies –SEINEF- (feb,2014) 

Inputs 

Transformations 

Outputs 



Export process 

Forest Companies 

Shipping Note is the Single 
Export document 



Quick response seal 



Shipping Notes  uses per year: 

2014 - 88,453  

2015- 91,400 





RESIN 
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www.sifgua.org.gt 





Información de comercio interno 









Geoportal: Mapa de oferta y demanda de madera 



INFRAESTRUCTURA PERSONAL DE PLANTA PARA 
MANTENIMIENTO DE SISTEMAS 



Impact of the Legality Systems of Guatemala 

Increase of 70% 
Companies 

Registered 

Revenues from 
sales of Notes 

equivalent to 35% 
of the cost of 

maintenance and 
equipment of all 

INAB systems (11) 

Investment 
portfolios, Market 

Research, 
Traceability and 

Efficiency in Industries.  

More than 2 
million people 

sensitized 

Standardization 
and Improvement 

of the export 
process for more 

than 414 companies 

Monitoring 
more than 

1,680 forestry 
companies 24/7 

Increased 
Competitiveness: 

Increased 30% of 
legal timber price 

Organization of 
Fairs and 

Business 
Roundtables 



What´s next? 





Operation 1 user - access profiles 

Registration 

Correo electrónico 

Electronic 
management 

Property Management 

 administration profile 

2 



For the successful implementation of a traceability 
system it is necessary: 
 
• Institutional Commitment from the Director General, and Internal staff 
• Regulate the mandatory use of traceability systems and processes. 
• Socialization and involvement of users in the system construction 
• Generate traceability systems with useful tools for turning business needs 
of users and generate empowerment. 
• It is absolutely necessary to have installed capacity to maintain 
traceability systems 

CONCLUSIONS 



Instituto Nacional de Bosques 
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