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Instituto Nacional de Bosques (INAB)

Institute of National Forestry —INAB-(Acronym in Spanish)

Is a governmental entity, autonomous, decentralized and administrative
independent , that is the authority in charge of the forestry sector.

Founded in 1,996 by the legislative law Decree 101-96
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Identified the Problematic 1 ,

¢ No Oficial Documents

e Lack or null supervision in
the use of documents from
INAB

e Corruption

processes




oAS g,

COMPRA Y VENTA DE PRODUCTOS \ QUB PROD

TALES COMO TROZA, TABLON, TABLA, REGLA, REGLON, LEPA, LERA ETC.

0.14m3

SEOPIETARIO: Carlos Leonardo Morales Navas NIT.: 7438001

DIRECCION Y DOMICILIOFISCAL:  Lote No. 612 Playa Grande, Zona 2 Ixcén, Quiché

TEL: ‘J} 125352

REGISTRO MERCANTIL: 472014 FOLIO: 998 LIBRO: 433
REGISTRO FORESTAL No.  DP-2265 FECHA DE SALIDA: 3. o/
ERAS LA

“[f o PLAYA GRANDE

m > o m XEAN, CAAON
[T TR
{ i de . Ase ytnds 22 | 3x3xF a./
\ e

COMPRA Y VENTA DE PRODUCTOS Y SUB PRODUCTOS FORESTALES
NOTA DE ENVIO DE EMPRESA

PROPIETARIO: ravlh!mmmmw@ \—( 743800-1

DIRECCION Y DOMICILIOFISCAL: _ Lote No, 612 Playa Grande, Zons 2 lecin, Quiché
REGISTHO MERCANTIL: 472014 FOLIO; 998 UBRO: 431 TEL: 'mz 582 .

REGISTRO FORESTAL No. _ DP-2265

A

FIRMA: = |

FECHADESAUDA: |3 - =0 =
1 NADERAS LA TORRL
m‘.'n :& NC\C ’

YO FORESTAL ME2AS DIMENSIONES  PIES TABLARES




A 2

[iZA CONSTANCIA, S.
MAN, PANZOS, A v,

DESCRIPCION DE PRODUCTOS:
m TIPO DE PRODUCTO | CANT. DESCRIPCION & =TROS
Vavias | Leire e o

false registration code




i

Inter-institucional Plan to Tackle lllegal Logging.

7 Lines of Action to implement the Plan

Review and update of the SEINEF, and
regulatoryand legal framework building on
SEGEFOR.

Promotion of stakeholder
coordination and participation

Stakeholder training 2008-

/" — Promotion of legal forestsector ) 2013-
activities

2016-
SIFGUA

Strengthening Information
Systems

Prevention and regulation of
\ ilegal forest sector activities J

Communication— Dissemination
of information




Forestry law

Instituto Nacional de Bosques
Mas bosques Mas vioa

Rlamento para l Transporte
de Productos Forestales y
su Procedencia Licita

Updating Regulations for the
transport of forest products
and their legal origin

Instituto Nacional de Bosques
Mas bosques. Mas vida

Reglamento para la Fiscalizacion de
Empresas Forestales

Creation of the Regulations
for Control of Forestry
Companies
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Direcciones y Unidades Institucionales Involucradas
en la implementacién

Direccion Administrativa y Financiera

* Direccion de Desarrollo Forestal (Departamento de Capacitacion
y Extensidn)

* Direccion de Industria y Comercio Forestal
* Direccion de Normativa y Fiscalizacion Forestal

* Direccion de Planificacion, Monitoreo y Evaluacion Institucional
(Registro Nacional Forestal)

* Direcciones Regionales y Sub Regionales

e Sistema de Informacidon Forestal de Guatemala
 Unidad de Asuntos Juridicos

 Unidad de Comunicacion Social

* Unidad de Tecnologias de la Informacion y Comunicacidn

.........



Electronic Verification Systems
to Improve Legality




Electronic Verification System for
Forest Companies —SEINEF- (feb,2014)
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Export process

Forest Companies

Shipping Note is the Single
Export document
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Shipping Notes uses per year:
2014 - 88,453

2015- 91,400
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@SIFGUA nicio v EL SIFGUA Estadisticas Enlaces Contactenos +

L.a nueva generacion de informacion

Recursos forestales del pais, manejo, plantaciones, cobertura forestal.
Comercio interno y exierior, de productos forestales.

Ver mas... =

Tramites o gestiones en el Sector Forestal de Guatemala

El proyecto SIFGUA

www.sifgua.org.gt
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Contribuyendo al desarrollo forestal de Guatemala
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que abserve un brote de plagas forestales en cualguier parte del pais, par lo cual el personal técnico del INAB y CONAP NO deben llenar esta parte del formata.

Informes Oficiales

Area afectada por tipo de cobertura

Seleccione el afio| 2014 .

No. de Brotes Area afectada
143 % —
’ 1012% —,
| 0.25% —,

5,
,

1.43%

22.86 % -

.

Cobertura MNo. de brotes Area afectada (Ha.) i
Bosque Matural 52 55,14
Plantaciones 16 165.76
Viveros 1 0.62
Regeneracion natural 1 25.00 -
Totales 70.00 246.52

N74.29 %

67.11% —/
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Producto  Todos

Especies Todas

Estadistica General

ngresos
. Mombre Bosque
Producto Especie L P BCECIUE P y § tal dle
Cientifico -arae Areas vera de Plantaciones be Importaciones ~ [otal d
Inicia Protegiss | 23S empresas - Ingresos
=g .,iiiiii_
MADERA Pinus
- ;
ASERRADA PINURA radiata 4.246.88 0.00 0.00 0.00 3,059.68 74,457.34 }I;TGB.QD
TABLEROS
AGLOMERADOS SPP spp. 6,980.97 0.00 0.00 0.00 59,683.63 753229 74,196.89
LISOS
MADERA .
7 720.0° 7 7
ASERRADA PINUSP  Pinus spp. 44,577.89 0.00 2,058.88 729.91 10198273  6283.35 155,632.77
RESINAS ¥
MANUFACTURAS  PINUSP  Pinus spp. 04,833.86 0.00 8,999.99 0.00 21,885.53 5.250.00 130,960.38
DE RESINA
MADERA
CHAPADA Y
CONTRACHAPADA CARYASP  Carya spp. 0.00 0.00 0.00 0.00 0.00 2,944.34 2,044.34
(PLYWOOD)
MADERA
CHAPADAY Copaifera
CONTRACHAPADA COPACF officinalis 0.00 0.00 0.00 0.00 0.00 1,728.19 1,728.19
(PLYWOOD)
POSTES DE
MADERA PINUSP  Pinus spp. 7,767.60 0.00 0.00 0.00 2,399.78 1,535.30 11,702.68
IMPREGNADA
MADERA Juglans
hermmA A JUGLNI 19 38.69 0.00 0.00 0.00 0.00 761.69 800.38

Cliente

Final

269.35

17,235.00

101,908.51

61,081.13

0.00

12773.37

Empresas
Forestales

3,036.04

68,331.86

01,328.80

4.81

0.00

2032.67

Salidas

Total
Macional

3,305.39

85,566.86

193,237.31

61,085.94

0.00

14,806.04

Exportaciones

0.00

22,693.75

2999313

0.00

60.88

Total de
Salida

3,305.39

108,260.61

223,23044

61,085.94

0.00

14,866.92
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Impact of the Legality Systems of Guatemala

More than 2 Revenues from
million people sales of Notes
sensitized :
e equivalent to 35% LDl

of the cost of portfolios, Market

. , Research,
maintenance an Traceability and

equipment of all Mr:oﬁlet?hr;:g fficiency in Industries.
INAB systems (11) 1,680 forestry

companies 24/7

Organization of

Increase of 70% Fairs and Increased
Companies Business Competitiveness:
Registered Roundtables Increased 30% of

legal timber price



SO WHAT'S
NEXT?
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| Sistema Electrénico .
- <’”§'t"> SEGEFOR e Gestisn Forestal i*

ooy

INICIO ACERCA DE NOSOTROS COMO INGRESAR SEGEFOR

e

Ingrese Aqui

Digitalizar y agilizar los servicios forestales que presta INAB a la poblacién Guatemalteca. Aprovechamientos
forestales, Incentivos Forestales (PROBOSQUE Y PINPEP), Registro Nacional Forestal, Notas de Envid, Servicios
Varios =
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OFICINAS INDUSTRIAL

Electronic
management

Property Management

administration profile




CONCLUSIONS \inay)

For the successful implementation of a traceability
system it is necessary:

e Institutional Commitment from the Director General, and Internal staff

e Regulate the mandatory use of traceability systems and processes.

e Socialization and involvement of users in the system construction

e Generate traceability systems with useful tools for turning business needs
of users and generate empowerment.

e |t is absolutely necessary to have installed capacity to maintain
traceability systems
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