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PART 1: EXECUTIVE SUMMARY
1.1
Background information about the project

Since its establishment in 1986, ITTO has taken a number of initiatives to promote sustainable forest management (SFM) as the basis for expanding the trade in tropical timber.  The most important among these was a key policy declaration, the “ITTO Objective 2000”
.  In the ITTA,1994, Article 1(d) exclusively provides for the pursuit of this objective.  It has been promoted through policy development and a wide range of related project activities. Thus ITTO Objective 2000 has become a central focus of the ITTO.

The ITTO 1995 Review of Progress towards the Attainment of the Year 2000 Objective and several country reports on national progress towards achieving the Objective have shown a gap in information and data on progress at private sector and company levels.  At the same time, in recent years there has been a strong and growing demand from tropical timber importers and consumers for information on sustainable forest management practices of companies producing such timber.  But there has been no clear and comprehensive information on the experiences relating to implementing SFM measures at the forest management unit (FMU) level.

The project PD 48/99 Rev.1 (M,F) was aimed at filling this gap. Its development objective was to promote sustainable management of tropical forests and the specific objective was to facilitate access to and promote the use of data, information and experiences on cases of successful forest management to contribute to the attainment of the ITTO Year 2000 Objective at forest management unit (company) level.  The expected outputs from the project included at least 500 forest industry companies surveyed on their SFM practices, and ten case studies of the best performers prepared.  These were to be discussed at an international conference and the results of the survey, the case studies and the conference were to be distributed to at least 5000 tropical timber producing companies to help them in their forest management and timber production activities. 

The project was allocated a budget of $754,325 and a duration of 26 months for its full implementation. 

1.2
Evaluation purpose 

At its Thirty-ninth Session in November 2005, the International Tropical Timber Council endorsed a recommendation by the Committee on Economic Information and Market Intelligence (CEM) that an ex-post evaluation of the completed project: PD 48/99 Rev.1 (M, F) “Sharing of Information and Experiences on Private Sector Success Stories in Sustainable Forest Management” (Malaysia) be carried out.  This report has been prepared pursuant to this decision. There was no other evaluation of the project that was carried out during its implementation.

1.3
Scope of the evaluation 
As part of the evaluation, the evaluator visited Malaysia from 8 to 13 July 2007.  During the visit, he met with Dato Dr B C Y Freezailah who served as the coordinator of the project and other members of the project team and held meetings with officials of the executing agency, representatives of the forest industry, non‑governmental organizations (NGOs) and other stakeholders.  He also visited the Matang mangroves, the venue of the field trip conducted in conjunction with the international conference. (For details see Appendices 3 and 4).

The focus of the evaluation was to determine whether the objectives of project PD 48/99 Rev.1 (M,F) have been achieved and the lessons that could be learnt from its implementation.  Its scope was outlined in the terms of reference given to the evaluator as indicated in section 2.2.

1.3.1
Efficiency and operational aspects 
The project had been managed efficiently.  But unforeseen circumstances had led to a number of adjustments to the original work plan.  The changes resulted in a ten month delay in completing the project. However, considering the geographical context of the project spanning a large number of countries in three continents, the problems faced were overcome without compromising the quality of the final products. The credit for this should go to the experienced team that managed the project including the three international consultants.

It appears that the planned duration of the project to be completed within 26 months was overly optimistic. The scale of the project was wide, encompassing all three tropical timber producing continents.  At the same time, the stage of development of the forestry sector and the issues involved were different for each region.  In addition, there were major cultural and language differences too.  The situation was further complicated by the lack of a sufficiently large database.  The dated nature of the database used also led to a significant proportion of questionnaires being returned undelivered.  These and the uneven capacity of concessionaires in different countries were the other major reasons for the poor return rate.  Fortunately, the team was able to overcome these obstacles to deliver the required outputs within budget.

1.3.2
Effectiveness
The role of the private sector is critical to the achievement of ITTO Objective 2000.  Through the development of a range of policy manuals and practical guidelines as well as support for projects, the organisation has promoted the objective effectively.  But there had not been any organised assessment of the experience of the private sector towards achieving SFM covering all the three producer regions.  Project PD 48/99 Rev.1 (M,F) was the first major effort to bring together the experiences of successful forest companies working towards the achievement of ITTO Objective 2000. 

The objectives of the project had been achieved through a number of means:

· by developing criteria for assessing the performance of companies in sustainable management of tropical forests.  

· by producing the case studies (Volume 1) and regional reports (Volume 2) in which the findings of the project had been brought together with useful details on how SFM was being implemented by companies. 

· by holding the international conference at which 165 participants from the three tropical timber producing regions were assembled to learn from the outcomes of the surveys, case studies and the technical report.  This was a direct means of passing on the findings to countries that were involved in implementing the ITTO Objective 2000.

· by extrapolating the findings and lessons learnt from the surveys and case studies as well as the international conference to produce a technical report identifying what the project findings mean in implementing SFM and the messages to the forest industry, producer countries as well as the ITTO.  This is perhaps the most enduring outcome of the project which can be a valuable source document for future work on SFM at the forest management unit level.

· and finally by disseminating the project findings widely among ITTO member countries.

The project envisaged achieving six outputs. (See section 2.4.2 for details).  On the basis of available evidence, I believe that outputs (iii), (iv) and (v) had been fully achieved. 

With regard to output (i), it had been achieved only partially because only 206 companies were surveyed (not 500 as originally planned) as only that number responded to the questionnaire.  For the same reason, output (ii) had also not been achieved as expected.  However, the factors for this deficiency were beyond the control of the project team.  Also, the more than 200 responses received were by themselves significant and a larger input would not have made any significant difference to developing the Q20 questionnaire or other outputs.

Output (vi), as shown in the project document, I believe, is not an output (where the project managers would have control over) but rather an outcome (the possible use of an output to achieve further aims).

As far as means of verification for output (vi) were concerned, it was envisaged in the project document that this was to be accomplished through articles in the TFU and project results posted on the internet.  While several articles on the project had been published in TFU it could have benefited from greater use of the electronic media.

1.3.3
Impacts and effects 
Project 48/99 Rev.1 (M,F) had successfully achieved its specific objective of facilitating the availability and access to/dissemination of information and experiences on cases of successful implementation of SFM by the private sector. 
· Being the first major exercise evaluating progress encompassing the private sector in the three main ITTO producer regions, it has helped to confirm that there are companies that are working towards achieving ITTO Objective 2000 and that it is possible to create greater participation in SFM.

· A unique feature of the project was the use of ‘success’ as the premise for its formulation and implementation; this is a refreshing departure from the conventional practice of highlighting the negatives of tropical forest management employed in most initiatives, reports and publications.  This positive approach has a powerful psychological and motivational effect of actually promoting sustainable forest management in the tropics.

· The project had also helped identify factors both favourable towards achieving the objective and areas in which there are deficiencies.  This has given ITTO a useful yardstick to evaluate project proposals as well as other policy initiatives towards SFM. 

· A major significance of the project findings is that these conclusions had been derived after studying the practical experiences of companies in all three producer member regions.  This is the first time that such an extensive survey had been undertaken.  The conclusions reached on such a basis carry considerable recognition as these are experiences common to companies operating on the ground.

· It has also helped create awareness among industry players that sustainability is important and it is achievable.

FMU level actions being key to achieving SFM, through these findings, the project also had contributed to achieving its development objective – to promote sustainable management of tropical forests. 

However, there had been an expectation at the commencement of the project that at least 5000 forestry companies were to receive the technical report containing the key outputs from the project.  But database limitations had restricted the distribution to less than 2000.  To some extent, this had been offset by articles on different elements of the project published in the TFU which has a large circulation. 

1.4
Conclusions of the evaluation

1.4.1
Overall assessment

Project PD 48/99 Rev.1 (M,F) had successfully achieved its specific objective and contributed to the realisation of its development objective.  A large number of companies had been surveyed and the results, bringing together the experiences of companies that excelled in SFM practices, disseminated widely through publications, the international conference and mail outs.  The achievement of its aims had been initially hindered by the limited number of responses to the Q500 survey, and the low quality of information provided by a significant proportion of the respondents.  The unavailability of a sufficiently large database as well as the reluctance of some of the establishments to provide information relating to their operations were factors contributing to the low response rate.  However, the team that managed the project, including three eminent regional consultants, had responded to this situation well to derive the desired output through direct contact with the respondents.  Although it resulted in the extension of the duration of the project by ten months, it had not added to the overall costs or affected the quality of the final product.

This was the first time such wide ranging practical experiences of the private sector players in all three producer member regions had been brought together.  These are far reaching conclusions which might help clear the path towards sustainable management by future entrepreneurs.  The project is also a valuable input to ITTO in its future policy development to help sharpen its focus on key issues that need to be addressed in promoting the ITTO Objective 2000.  It is also a major contribution to global efforts towards SFM as these conclusions were based on the experience of practitioners at the ground level.  Through that, it had also contributed directly towards the development objective of the project – to promote sustainable management of tropical forests.  Project findings had served as an important message to the industry that managing forestry operations sustainably is not only essential but also feasible.

Project design overall has been effective.  However, the proponents had been optimistic in assuming there were no risks of delay, poor quality of input or indeed the ability to reach out to a large number of private sector establishments for the survey.  In the event, all these factors affected the completion of the project in time.  Also, managing within one model, a project covering three continents each with different forestry situation, culture and language had been proved difficult.  It could have been more effective if the three regions had been dealt with separately.  However, this being the first large scale exercise undertaken to assess SFM practices of the private sector, the organisers did not have previous examples to learn from. Yet, some of the problems encountered could have been avoided through a more realistic assessment of the background when preparing the project proposal.  However, none of these obstacles had affected the quality or the value of the final outputs.
In assessing the FMU level industry in tropical timber producer countries, there was an inherent bias towards forest concessions since this was the most common form of private sector investment.  This had tended to narrow the scope of the exercise, thus limiting the benefits that could have been derived by examining a wider range of industries.  Since SFM involves all sectors of the industry considering all of that will yield valuable insights on sustainable management. 

1.5
Recommendations 
The overall assessment of the project is that it has achieved its objective successfully.  But in the first survey as well as in the number of businesses receiving the findings of the project, it could not reach the targeted numbers due to not having a sufficiently large database with current information. 

While these limitations necessitated deviating from the original plan, these did not do justice to the project if its value were to be assessed purely on the basis of numbers involved or the time of delivery.  Its greater significance is that, for the first time, companies at the FMU level in all three producer regions had been assessed using a common denominator.  The results, based on the practical experiences of these companies, provide a wealth of information useful for shaping future formulation of policies to promote ITTO Objective 2000.  Another important outcome is the message it sends to the general forest industry that sustainable management is not only an essential need for industry but is also achievable.

There are a number of lessons that could be learnt for future similar undertakings:

· Because of vast differences in the three producer continents including the situation of forestry, state of the industry, culture, language, level of processing etc., undertaking three different projects may have produced more relevant results for each region.

· The limitation of the database available to the project team had resulted in its inability to capture the expected number of participants for the initial survey or to receive the final documents produced by project.  Some of the information available was dated.  Access to a sufficiently large, authoritative and current database is essential for the success of such large projects.  If the project proposal had been based on sound background work, this limitation would have become apparent. It could be a limitation of the database or the genuine absence of such a large number of companies willing to share their experiences.  This is a matter that needs to be taken into account when considering projects in the future spanning multiple regions. 

· A major risk involved in the implementation of the project was the reluctance of the private sector to participate in the project and share their experiences with others.  Also, some potential respondents had questioned the validity of requests for seemingly confidential information by a non-government group.  The causes of their reluctance could serve as a valuable lesson for the implementation of projects of similar nature in future.
· In the absence of examples of similar projects in the past, the project team had to learn mostly by their own experience.  If there had been a pre-project it could have shown up some of the difficulties they encountered, in particular the large difference in the forestry situation in the three regions, delays in responses, reluctance to provide information and the poor quality of data when provided.  That could have helped them to be better prepared and to avoid the delays that occurred.
· The most valuable outputs of the project included first, translating the survey findings into a form what they mean for sustainable forest management.  These were the technical report and case studies.  Secondly, disseminating the findings through means such as the international conference, distributing directly to a large number of forestry companies and publishing important elements in the Tropical Forest Update etc to reach a wide audience.  These are clear examples of ways to get the maximum mileage from a project of this nature.  It is worth recommending such follow up actions for future projects that can generate important findings for the benefit of the broader forest industry.

· Since the project focused on the private sector at the FMU level in tropical timber producing countries, an inherent bias towards forest concessions had occurred as this is the most common form of such investment.  For instance, when the project team selected 15 businesses for further analysis as case studies, 12 of them turned out to be logging companies.  Similar studies in the future should endeavour to capture a wide range of experiences including processing, forestry services, non-timber products, trade etc.  This is important as sustainable management involves all facets of the industry.  Similarly, there must be valuable lessons to be learnt from the experience of FMU level operations in consumer countries. It is worth considering their inclusion in future studies.

· One of the unique features of the project is its use of ‘success’ as the premise for its formulation and implementation; this is a refreshing departure from the conventional methodology of highlighting the negatives of tropical forest management employed in most initiatives, reports and publications.  This positive approach has a powerful psychological and motivational effect of actually promoting sustainable forest management in the tropics and needs to be taken into account in formulating projects of a similar nature in the future.

· The study has also made a major contribution by isolating the critical success factors common to the ten case studies which had contributed to their exemplary performance.  These vital ingredients of the successful companies provide a recipe for other aspiring entrepreneurs in tropical countries to work towards achieving sustainability without having to go through the costly and laborious process of learning from their own experiences and mistakes.  These findings deserve wider currency and should be promoted.

· The reports from the project have brought together immensely valuable information on sustainable forest management at the FMU level.  But however useful, such findings have a short shelf life as these are likely to be lost or forgotten not long after the completion of ‘one-off’ projects of this nature.  There are two ways to keep such findings ‘alive’ as lessons for the industry and as reminders to other stakeholders including governments.  One is through regular meetings, both national and international, where the issues are discussed and built on.  The other is to capture the important findings in ITTO’s own policy documents and manuals to update or supplement existing information.
PART II: MAIN TEXT

2.1
Project context

:
Project PD48/99 REV.1 (F, M) Sharing of Information and Experiences on Private Sector Success Stories in Sustainable Forest Management (SFM) was aimed at promoting sustainable management of tropical forests by facilitating access to and enhancing awareness of information and experiences regarding SFM at the company level. The Project plan was to collect, compile and analyse global data/information on and experiences with SFM through survey of at least 500 companies within the private sector of tropical timber producing countries from the three tropical regions of Asia-Pacific, Africa and Latin America-Caribbean. From the analysis of the information collected, 10 successful cases of SFM at the forest management unit (company) level were to be selected for detailed analysis as case studies. Relevant information accruing from the Project, including the case studies, a technical report and the proceedings of an international a conference were to be widely disseminated to the general public and the forest industry. The publications were intended to serve as guidelines to promote best practices in SFM.  
2.1.1
Project rationale and background

Very early since its establishment in 1983 the ITTO moved to promote sustainable forest management (SFM) as the basis for expanding the trade in tropical timber. The concept was embodied in a key policy declaration, the “ITTO Objective 2000”
. The ITTA 1994 set forth a number of objectives for the Organization intended to promote the expansion and diversification of international trade in tropical timber from sustainable sources (See appendix 1). A principal focus of the Organisation’s work programmes has been this objective, promoted through policy development and related project activities. For example, its pioneering work on criteria and indicators for the sustainable management of tropical forests, including the training of foresters in the use of this tool, and the publication of guidelines on tropical forest management were testimony to its commitment to SFM.
The most critical stage for implementing measures for SFM is at the forest management unit (FMU) level. Here the private sector is responsible for a large proportion of tropical timber production and the management of large forest areas under concessions. The governments of tropical timber producing countries have programmes to promote and enforce SFM policies and practices by the private sector although there is no comprehensive data on their impacts. At the same time, there was strong and growing demand from tropical timber importers and consumers for information on sustainable forest management practices of companies producing such timber.  But even at the turn of the century there was no clear, comprehensive and accurate information on the experience of the private sector in implementing SFM measures. The project PD 48/99 Rev.1 (M, F) was aimed at filling these gaps. 
2.1.2
Development Objective

The development objective of the project was to promote sustainable management of tropical forests.

2.1.3
Specific Objective

The specific objective was to facilitate access to and promote use of data, information and sharing of experience on cases of successful forest management to contribute to the attainment of the ITTO Year 2000 Objective at forest management unit (company) level.

2.1.4
Planned outputs
The planned outputs of the project included the following:

(i) At least 500 forest industry companies in the three tropical forest regions to be surveyed on their status on sustainable forest management and timber production practices.

(ii) Collection of data and information from 10 selected covering companies identified as excelling in SFM

(iii) Increased availability of reliable, information on sustainable forest management and timber production practices of a significant number (at least 500) of forest industry companies operating in selected producer countries.

(iv) Publication of a book containing the results of the survey as well as the proceedings of an international conference convened to discuss and disseminate the project results.

(v) At least 5000 forest industry companies to receive the book to make them more aware and capable of improving their forest management and timber production practices.

(vi) Increased awareness and understanding by the public thus creating greater confidence in sustainable management of tropical forests.

The rationale of the proposal was to use a cost-effective approach to improve forest management by the private sector.  The strategy was to use private sector experience and successful cases of SFM to demonstrate to others in the business that SFM is technically and economically feasible, thus help them improve their own forest management and timber production operations.  

The total budget for the project was $754,325 and the original schedule was for it to be completed in 26 months.  In its implementation the project coordinator was assisted by a small group of staff including a deputy coordinator and three consultants representing the three tropical forestry regions.
2.1.5
Planned inputs

The project commenced its activities in October 2001 with a budget of US$ 754,325.00 and in-kind contribution from the government of Malaysia. The principal components of the inputs were the Project coordinator’s time and the input of regional consultants. Table 1 lists the main activities and inputs.
Table 1. Activities and Inputs

	Activities
	Inputs

	(i)   Identify major companies producing tropical timber for export markets and survey forest industries of selected tropical timber producing countries to select 20 companies which are successfully managing tropical forests on a sustainable basis. At least 500 companies will be surveyed by questionnaires. The survey will cover as many as possible of the largest companies producing tropical timber for the export markets.
	· Project co-ordinator time  

· Communication expenses



	(ii)  Further enquiry and survey these 20 companies to select 10 for detailed case studies. The regional breakdown of these case studies will be decided after review of the survey data.
	· Project Co-ordinator time 

· Travelling and field visits to companies

	(iii)  Designing a methodology for implementation  of the 10 detailed case studies.
	· Project Co-ordinator time 

	(iv)  Sub-contracting and implementing the 10 detailed case studies.
	· Project Co-ordinator time 

· Preparation of additional conference papers

· Travelling costs of conference speakers and participants

· Conference organisation and convening materials, rooms, translation, interoperation

	(v)  Make preparation for and convene an international conference to discuss, share and disseminate the results of the Project.
	· Project Co-ordinator time 

· Preparation of materials and printing costs

	(vi) Edit and publish a book reporting on the results of survey work on the case studies and on the results of the international conference.
	· Mailing costs.

· Project Co-ordinator time 

	(vii) Distribution/dissemination of the book/conference proceedings.
	· Time of assistant (project co-ordination) 

	(viii)Coordination assistance related to implementation of all activities.
	


2.1.6
ITTO/ITTA Context
The project has direct relevance and meets objectives (c), (d), and (j) of the International Tropical Timber Agreement, 1994.  These are:

(c)
To contribute to the process of sustainable development;

(d) To enhance the capacity of members to implement a strategy for achieving exports of tropical timber and timber products from sustainably managed sources by the year 2000;

(j) To encourage members to support and develop industrial tropical timber reforestation and forest management activities as well as rehabilitation of degraded forest land, with due regard for the interests of local communities dependent on forest resources.

2.1.7
Relationship with ITTO Libreville Action Plan

The proposed work was intended to disseminate and transfer knowledge to assist the private sector to implement the following priority areas identified in Council Decision 3(X) and which formed a part of the ITTO Libreville Action Plan:

· Security of forest resources and prevention of unplanned deforestation;

· Production of the optimal mix of goods and services;

· Improvement of the utilization of the resources to give the greatest possible social benefit;

· Improvement of the social and political environment concerning forest management.

The work is also directly related to the three Action Plan goals in the field of Reforestation and Forest Management.

Goal 1:
Support activities to secure the tropical timber resource base.


  (Action 4)

Goal 2:
Improve the tropical timber resource base.


  (Action 5)

Goal 3:
Enhance technical, financial and human capacities to manage the tropical timber resource base.


  (Actions 1, 4)

In addition, the outputs of the project were also intended to contribute to an important goal of the EIMI Action Plan, namely to improve market access for tropical timber exports from sustainably managed sources by raising political and public awareness that timber harvesting can be consistent with the sustainability of tropical forests.

2.2
Evaluation scope and focus

At its Thirty-seventh Session held in Yokohama, Japan from 7 to 12 November 2005, the ITTO Committee on Economic Information and Market Intelligence inter alia recommended to the International Tropical Timber Council the ex-post evaluation of the completed project: PD 48/99 Rev.1 (M,F) “Sharing of Information and Experiences on Private Sector Success Stories in Sustainable Forest Management” (Malaysia).  The recommendation was duly endorsed by the Council.

2.2.1
Terms of reference for the ex-post evaluation

The following were the terms of reference for the ex-post evaluation:
i. Assess the extent to which the general objective, the specific objective and the outputs of the project have been achieved.

ii. Assess the relevance of the project to the ITTA and the ITTO Action Plans.

iii. Evaluate the impact and relevance of the project and determine to what extent the project has contributed to efforts towards collating and disseminating information and experiences on private sector success stories in sustainable forest management as a means of promoting sustainable forest management of tropical forests and contributing to the attainment of the ITTO Objective 2000.

iv. Determine the effectiveness of information dissemination of project outputs and assess the overall post project situation in relation to its impact on forests and the forestry sector in ITTO Member Countries particularly from the perspective of promoting the sustainable management of tropical forests and progress towards attaining the ITTO Objective 2000.


Check whether the information disseminated has been picked up by companies.
v. Define and assess any unexpected event, effect and impact, either harmful or beneficial, and offer explanation for their occurrence.

vi. Analyze and assess the efficiency of project implementation and management, including technical, financial and managerial aspects.

vii. Recommend follow-up action, where appropriate, in order to enhance utilization of the results of the project.

viii. Make an overall assessment of the project’s relative success or failure, summarize the key lessons learnt; and identify any issues or problems which should be taken into account in the design and implementation of similar projects in future.

ix. Prepare an evaluation report with an executive summary in accordance with the outline provided in the ITTO Manual for Project Monitoring, Review and Evaluation.

x. Prepare an article for possible publication in the ITTO Tropical Forest Update (TFU), in consultation with the editor, containing an overview of the project and summarizing the lessons learned from the evaluation work.  Twenty or more high-resolution photographs of the project should be compiled in a CD along with data on each photograph according to the proforma to be provided by ITTO for this purpose.  Guidelines for the preparation of articles for ITTO’s TFU are enclosed.

In addition to addressing the above, the evaluation should be conducted in such a way as to answer the questions identified in the ex-post evaluation checklist provided in the ITTO Manual for Project Monitoring Review and Evaluation.
Duration of the evaluation included a week of preparation by the consultant, one week of meetings and visits in Malaysia and three weeks for writing up the draft report.

2.3
Evaluation methodology
The evaluation presented in this report is based on information obtained from a number of sources. They are:

a) Documentation relating to the project provided by the ITTO secretariat (See appendix 2 for details).

b) Documents provided by officials during discussions held in Malaysia.

c) Discussions with officials, industry, NGOs and other stakeholders held at a number of meetings held in Kuala Lumpur and Matang during the visit of the evaluating consultant from 8-15 July 2007 (Appendices 3,4,and 5)
d) Inputs provided by the consultants involved with the project PD48/99 Rev1 (M, F).
e) Closing discussions with Project coordinator Dr B CY Freezailah, Assistant project coordinator Mr H Mohd Basri, Dr. Mohd Yunus Zakaria, Shashiah Abdul Karim and Kamaruzman Ali Budin during the Review consultant’s visit to Malaysia.

The closing meeting was used mainly to fill in gaps in available data and check the accuracy of information gathered from the documents and previous discussions. The information was also cross checked, where necessary, with other documentation including source material. In addition to the formal meetings the consultant also met on one to one basis with the project coordinator, assistant coordinator as well as other team   members to get clarification on issues. 
2.4
Findings and lessons learned
The project has been run efficiently by a team of very experienced professionals. They included the project coordinator and the assistant coordinator as well as the three regional consultants. Secretariat staff comprising Peninsular Malaysian government officials also included senior staff familiar with forest industry and sustainability issues.
2.4.1
Efficiency and operational aspects
Unforeseen circumstances had led to a number of adjustments to the original work plan. The changes were not of any major consequence to the final products of the project but resulted in a ten month delay in completing it. The changes included:

i.
Delay in the commencement from September 2001 to October 2001;

ii. Combining stage 2 survey and stage 3 survey.

iii. Delay in finalising the regional reports and case studies; and

iv. Delay in holding the international conference from June 2003 to April 2004.

These changes to the work plan have been made to adjust to changing circumstances.  For instance the delay at (i) was largely the result of the need to find consultants familiar with each of the regions. Combining stages 2 and 3 of the survey was the result of the number of identifiable companies operating on SFM basis being limited a third round of surveys was unnecessary to select the required number for case studies. The delay at (iii) was due to problems encountered (poor survey response, difficulty in accessing adequate/reliable information, poor Co-operation in the African region) which made it necessary to allow the Regional Consultants sufficient flexibility and time to complete their tasks. Very often the consultants had to resort to more direct approaches to obtain meaningful inputs to questions. 
Among the factors responsible for the delays and adjustments made during the course of the implementation of the project, were externalities beyond the control of the Executing Agency and the project team.  For example, in relation to (iv) the dates for the convening of the international conference had to be determined in consultation with the ITTO Secretariat to ensure their appropriateness and to avoid clashing with other important international forest meetings and events.
The changes were facilitated within existing budget but it necessitated changing budget components which was done with the concurrence of the ITTO secretariat.  The overall result was a ten month delay in completing the project.
It appears the project team was excessively optimistic in planning the project for completion within 26 months. The scale of the project was wide, encompassing all three tropical timber producing continents. At the same time the stage of development of the forestry sector and the issues involved were different for each region. Differences in language and culture had added further complications.  To compound the problem they had only a limited database of companies involved in forestry at the FMU level. Assuming 12 per cent return of completed questionnaires as the norm, over 4000 forms should have been mailed out to obtain the planned result of 500 returns. But in the event, they were able to send out only 1766 questionnaires resulting in 206 responses – less than half the expected number.  The dated nature of the database used also led to a certain proportion of questionnaires being returned undelivered. 
The limitation of the database may also reflect the lack of validity of the assumptions made in the formulation of the project proposal, including a possible over-assessment of the number of private sector forest companies in existence and their preparedness to participate in the project and share their experiences. These and the uneven capacity of concessionaires in different countries were the other major reasons for the poor return rate. Outputs 3 and 4, the international conference and the completion of reports, were the worst affected in terms of delay. (See table 2)
Table 2: Planned and actual schedule of work

	Output
	Activity
	At commencement

(Oct 2001)
	At
2nd revision

(Aug. 2003)

	
	
	[Project month]
	[Project month]

	1.0
	Planning and survey
	
	

	1.1
	Preliminary discussions
	1
	1

	1.2
	Appointment of regional consultants
	2-3
	1-3

	1.3
	Stage 1 survey
	4-10
	4-11

	1.4
	Stage 2 survey
	11-14
	10-15

	
	
	
	

	2.0
	Case studies
	
	

	2.1
	Stage 3 survey
	13-17
	[Amalgamated with stage 2]

	
	
	
	

	3.0
	International conference
	
	

	3.1
	Preparation and convening
	17-21
	17-34

	
	
	
	

	4.0
	Reports
	
	

	4.1
	Stage 1 survey
	9
	11

	4.2
	Stage 2 survey
	14
	15

	4.3
	Final regional report
	17
	27

	4.4
	Conference proceedings
	23
	33

	4.5
	Technical report
	23
	33

	4.6
	Dissemination of technical report
	26
	34

	4.7
	Progress reports
	7,13,19,25
	7,13,19,25,31

	4.8
	Completion report
	26
	34


Source: Project Completion Report
In such a background identifying a representative number of companies that excelled in implementing SFM on the basis of a common denominator, turned out to be a formidable task. Given that situation a change in the strategy – to approach the companies directly, was the only way to achieve the objectives of the project. It is to the credit of the project team to have saved the situation through the new approach. But it resulted in the need to extend the project completion by an additional ten months. It also required reallocating funds within budget to meet the additional personnel costs. However, it did not require additional funding. 
Management of the project has been overall efficient. At one stage there was a problem in local fund disbursement experienced by the project secretariat. This resulted from stringent governmental financial procedures and ministry reshuffle following national elections in the host country. These may not be regular occurrences but it may become necessary to consider a range of possible options for future projects. Apart from this glitch, standard practices have been adopted in technical, financial and accounting matters and were all in order as confirmed by audit reports.
2.4.2
Effectiveness
The role of the private sector is critical to the achievement of ITTO Objective 2000. Through the development of a range of policy manuals and practical guidelines as well as support for projects the organisation has promoted the objective effectively. But there hasn’t been any organised assessment of the experience of the private sector in applying measures towards SFM. Project PD 44/98 Rev.1 (F, M) was the first major effort to bring together the experiences of successful forest companies working towards the ITTO Objective 2000. 
The evaluator is firmly of the view that the project has achieved this objective. It has done this in a number of ways:
· By developing criteria for assessing the performance of companies in sustainable management.  After examining the forestry situation in producer member countries the project team had developed a simple questionnaire (Q500) encompassing the key elements that constitute sustainable management at the company level. While this in itself is a useful contribution the team has taken it to a further level by refining the criteria for developing Q20 and for selecting the case studies
. This is a practical measure that has considerable potential for use in future applications. Its significance becomes evident when considering that much of the literature on sustainability in the modern context includes conceptual expositions which are difficult to be translated into practical action at the ground level. For example the most commonly used definition of sustainable development provided in the Brundtland Commission’s “Our common future
”.  
· By producing the case studies (Volume 1) and regional reports (Volume 2) the findings of the project has been brought together with useful detail on implementing SFM by companies. These documents are of practical use not only to other private forest industry players but also to governments that intend pursuing such measures in their own countries. With SFM increasingly becoming a market need (via certification) these players will find the documents of very practical use.
· By holding the international conference at which 165 participants from the three tropical timber producing continents got together to learn from the outcomes of the surveys, case studies and the technical report. This was a direct means of passing on the findings to countries that are involved in implementing the ITTO Objective 2000.
· By extrapolating the findings and lessons learnt from the surveys and case studies as well as the international conference to produce a technical report identifying what the project findings mean in implementing SFM and the messages to the forest industry, producer countries as well as the ITTO.  This is perhaps the most enduring outcome of the exercise which can be a valuable source document for future work on SFM at the forest management unit level.
· And finally, by widely distributing the final reports of the project.

The project envisaged achieving the following six outputs:

	Output (i)

At least 500 forest industry companies surveyed with regard to their general status on SFM and timber production practices in the three tropical forest regions.

	Output (ii)

Increased availability and hence enhanced market competitiveness in an increasingly green international market of reliable information of SFM and timber production practices of a significant number ( at least 500) of forest industry companies operation in selected producer countries.

	Output (iii)

Data and information resulting from 10 selected case studies covering companies identified as excelling in SFM and sustainable production of tropical timber.

	Output (iv)
A book containing the results of the survey and case studies work as well as the proceedings of an international conference convened to discuss and disseminate the project results.

	Output (v)

At least 500 forest industries companies [recipients of the books mentioned under (iv)] more aware, informed and capable of improving their forest management and timber production practices.



	Output (vi)

The public at large with better awareness, understanding and confidence in sustainable management of tropical forests.


On the basis of available evidence we believe that outputs (iii), (iv) and (v) have been fully achieved. 

With regard to output (i) it has been achieved only partially because only 206 companies were surveyed (not 500) as only that number responded to the questionnaire. With only 12 per cent replying to the Q500 questionnaire it would have required over 4000 initial contacts to obtain the planned result. But as noted earlier, the project team did not have access to a database that large which caused the shortfall. This is an issue that needs to be addressed before undertaking such large scale surveys in the future. For the same reason output (ii) has also not been achieved as expected. But the reason for this deficiency was beyond the control of the organisers. Also, the receipt of over 200 responses to the first questionnaire was a significant number and a larger input would not have made any significant difference to developing the Q20 questionnaire or other outputs.
The output (vi), as shown in the project document, we believe, is not an output (where the project managers have control over) but an outcome (the possible use of an output to achieve further aims). The output could have been ‘providing information to the public at large’.  Whether to use it to increase awareness, understanding and confidence in sustainable management of tropical forests is a decision the public has to make. The project team had no control over such decisions by the public. This point should have been picked up by the expert panel on project assessment that approved the project. If rephrased as above the project has realised this output.
2.4.3
Impacts and effects
From studying the key outputs of the project, discussions with the project coordinator and other staff, meetings with other stakeholders, including NGOs, and from perusal of detailed project documents we are convinced that project 48/99 Rev.1 (M, F) has successfully achieved its specific objective of facilitating the availability and access to/dissemination of information and experiences on cases of successful implementation of SFM by the private sector.   In doing so it also has generated valuable ideas and useful approaches to help progress efforts by investors, organisations and governments to achieve sustainable forest management.
· Being the first major exercise evaluating progress encompassing the private sector in the three main ITTO producer regions it has helped to confirm that there are companies that are working towards achieving ITTO Objective 2000 and that it is possible to create greater participation in SFM.

· It has also helped identify factors both favourable towards achieving the objective and areas in which it is deficient. This has given the ITTO a useful yardstick in evaluating project proposals as well as other policy initiatives towards SFM. Crucial issues identified that need to be addressed include those governance related (lack of governance, illegal activity, adequate stakeholder participation etc), institutional issues (weak structures, inadequate enforcement, corruption etc), issues related to utilisation and trade (aspects of certification, illegal logging etc), socio-economic issues (wasteful harvesting, inadequate social concern, etc), and other overarching issues (poverty, need for sustainability etc). These will help ITTO in identifying aspects that require particular attention in promoting the Objective 2000.
· The study has also made a major contribution by isolating the critical success factors common to the ten case studies which have contributed to their exemplary performance. Some of these key attributes are meticulous planning, high standard of implementation, willingness to adopt new and improved technology, innovative approaches (e.g. promotion of lesser known species, value-added downstream processing), transparent dealings with stakeholders, support to local community welfare, market orientation, and the ability to integrate concepts of biological and economic sustainability in managing the forest enterprise. These vital ingredients of the successful companies provide a recipe for other aspiring entrepreneurs in tropical countries to work towards achieving sustainability without going through the costly and laborious process of learning from their own experiences and mistakes. 
· The major significance of the findings is that these conclusions have been derived after studying the practical experiences of companies in all three producer member regions. Thus it has provided clear guidelines to help the ITTO to sharpen its focus on critically important areas that need to be addressed pursuing the Objective 2000 in future work programmes. This is a significant contribution to the achievement of the development objective of the project– promote sustainable management of tropical forests. 
· It has also helped create awareness among industry players that sustainability is important, and it is achievable.

· One of the unique features of the project was its use of ‘success’ as the premise for its formulation and implementation; this is a refreshing departure from the conventional methodology of highlighting the negatives of tropical forest management employed in most initiatives, reports and publications.  This positive approach has a powerful psychological and motivational effect of actually promoting sustainable forest management in the tropics.

FMU level actions being key to achieving SFM, through these findings, the project also has contributed to achieving its development objective – to promote sustainable management of tropical forests. 

There had been an expectation at the commencement of the project that at least 5000 forestry companies were to receive the technical report containing the key outputs from the project. But database limitations have restricted the distribution to less than 2000. To some extent this has been offset by the articles published in the TFU which has a large circulation. 
A message of this nature, however important, tends to have a short shelf life when it is a one-off exercise.  The way to overcome that and ensure companies persist with measures towards SFM is to undertake similar projects at regular intervals rather than limiting to ad hoc initiatives. Absorbing the key findings into updating ITTO’s policy documents and guidelines will also help promote wider recognition of them. 
2.4.4
Lessons learned
· The area covered in the project surveys, encompassing all three producer regions proved to be too complex. This was mainly in terms of the stage of development of the sector, issues involved, industry culture and even the language. Dealing with all these under one umbrella was very demanding and less productive. It would have been more useful as well as economical in terms of time and resources to make them three different studies still maintaining a single broad format. That would have helped to bring out issues of each region in a more clear and focused manner.
· The work of the project team has been hampered by the absence of a recognised, database with current information. It had resulted in restricting the ability to survey a larger number of companies as well as reducing the number of businesses receiving the final reports from the project. These problems may reflect the lack of validity of the assumptions made in formulating the project proposal, including a possible over-assessment of the number of private sector forest companies in existence and their preparedness to participate in the project and share their experiences. The team had improvised information from a number of sources mainly from the three consultants.  The request for information coming from consultants (rather than a government agency) was shown by some of the companies, especially those reluctant to divulge financial information, as a reason not to provide the data. It is important to ensure such problems do not arise in future projects of this nature.
· In the absence of examples of similar projects in the past the project team had to learn mostly by its own experience. If there had been a pre-project it could have shown up some of the difficulties they encountered, in particular the large difference in the forestry situation in the three regions, size of the available database of forestry companies, delays in responses, the reluctance of the private sector to participate in the project and share their experiences with others, and the poor quality of data when provided. That could have helped them to be better prepared and to avoid the delays that occurred in completing the project.

· The most valuable outputs of the project included first, translating the survey findings into a form what they mean for sustainable forest management. These were the technical report and case studies. Secondly, disseminating the findings through the international conference and other means to a wide audience. These are clear examples of ways to get the maximum mileage from a project of this nature. It is worth recommending such follow up actions for future projects that can generate important findings for the benefit of the broader forest industry.

· The survey, being confined to tropical timber producing countries, was largely related to concession holders since much of the private sector involvement in industry is in timber concessions.  This has resulted in a bias in the study in that direction. For instance when the project team selected 15 businesses for further analysis as case studies 12 of them turned out to be logging companies.  But there are other important areas in forestry in other regions equally relevant to SFM in which the private sector is involved. They include wood processing, non-timber products, trade etc. It would have been more useful if the study was able to capture more such industry segments.
· Also, there could be valuable lessons that could be learnt by studying forestry companies in non-tropical countries who are also engaged in applying SFM measures. That would have helped to assess the experiences of a wide range of companies under widely different conditions providing valuable lessons. 
· One of the unique features of the project is its use of ‘success’ as the premise for its formulation and implementation; this is a refreshing departure from the conventional methodology of highlighting the negatives of tropical forest management employed in most initiatives, reports and publications. This positive approach has a powerful psychological and motivational effect of actually promoting sustainable forest management in the tropics and needs to be taken into account in formulating projects of a similar nature in the future.
· The study has also made a major contribution by isolating the critical success factors common to the ten case studies which had contributed to their exemplary performance. Some of these key attributes are meticulous planning, high standard of implementation, willingness to adopt new and improved technology, innovative approaches (e.g. promotion of lesser known species, value-added downstream processing), transparent dealings with stakeholders, support to local community welfare, market orientation, and the ability to integrate concepts of biological and economic sustainability in managing the forest enterprise. These vital ingredients of the successful companies provide a recipe for other aspiring entrepreneurs in tropical countries to work towards achieving sustainability without going through the costly and laborious process of learning from their own experiences and mistakes. 

· Project PD 48/99 Rev.1 (M,F) undoubtedly was a landmark in bringing forth the practical private sector experiences in SFM. As noted earlier it has contributed significantly to our knowledge on applying SFM at the ground level. This is an area that needs to be pursued constantly and vigorously when working towards the ITTO flagship- Objective 2000. Hence it is important that without confining the efforts to ad hoc initiatives, similar exercises are undertaken on a regular basis. That will help to build on previous experiences and remain a constant reminder to the wider industry and governments, of the need as well as the ability to achieve SFM.
PART III.  CONCLUSIONS AND RECOMMENDATIONS

3.1
Conclusions

Project PD 48/99 Rev.1 (M, F) has successfully achieved its specific objective and has contributed to the achievement of the development objective. A large number of companies had been surveyed and the results, bringing together the experiences of companies that excelled in SFM practices, disseminated widely through publications, the international conference and mail outs.  The achievement of the aims of the project had been initially hindered by the limited number of responses to the first, Q500 survey and the poor quality of information provided by some of the respondents. The unavailability of a sufficiently large database was a factor in the low response rate. However, the setback has been overcome through direct interviews with companies by regional consultants. 

The change in the work plan to accommodate the direct approach has been achieved within budget but it had caused a delay of ten months in completing the project. But they do not diminish the significance of the findings of the project.  This was the first time such wide ranging practical experiences of the private sector players in all three producer member regions have been brought together. This has been a valuable contribution to our current knowledge on SFM at the ground level, and a major input to the ITTO in its future policy development. It will help sharpen ITTO’s focus on issues that need to be addressed in promoting the Objective 2000. In addition, the ten case studies have sent an important message to the industry that managing forestry operations sustainably is not only essential but is also feasible.
The project has been efficiently managed by a very experienced project team with the assistance of three skilled regional consultants. The Forestry Department of Peninsular Malaysia, as the executing agency, had fulfilled its role very proficiently.  Their capabilities were put to the test when delays in providing the information and the poor quality of input had hindered the progress of the project half way through. The team had managed the situation well to derive the desired output through direct contact with the respondents. The delay in completing the project that ensued has not added to the overall cost or compromised the quality of the final product.
Project design overall has been effective. But the proposers have been optimistic in assuming there were no risks of delay or poor quality of input in the survey or indeed the ability to reach the targeted number of respondents to the survey and receipt of the final outputs of the project. In the event all these factor affected the completion of the project in time. But this being the first large scale exercise undertaken to assess SFM practices of the private sector the organisers did not have previous examples to learn from. But they raise questions about the validity of the assumptions made in formulating the project proposal, including a possible over-assessment of the number of private sector forest companies in existence and their preparedness to participate in the project and share their experiences with the consultants and members of the project team. In addition some of the problems associated with managing within one model, a project covering three continents each with different forestry situation, culture and language would have become apparent if more groundwork had been done at the project proposal stage. 
In assessing the FMU level industry in tropical timber producer countries there is an inherent bias towards forest concessions since this is the most common form of private sector investment.  This has tended to narrow the scope of the exercise, thus limiting the benefits that could have been derived by examining a wide range of industries.  Since SFM involves all sectors of the industry considering all of that will yield valuable insights on sustainable management. 
But in spite of these technical problems the project has been managed well to deliver the planned key outputs, and in the process, adding to our basic knowledge on what the key elements should be in addressing sustainable management and what the most effective ways are to address them at the FMU level. Credit for this goes to the skilful management team.
3.2
Recommendations

Our overall assessment of the project is that it has achieved its objective successfully.  But in the first survey, as well as in the number of businesses receiving the findings of the project, it could not reach the targeted numbers due to not having a sufficiently large database with current information. This, however, does not diminish the importance of the findings as a significantly large number had been captured anyway on both counts. 
More importantly, its major contribution is that, for the first time, companies at the FMU level in all three producer regions have been assessed using a common denominator. The results, based on the practical experiences of these companies, provide a wealth of information useful for shaping future policies to promote ITTO Objective 2000.  Another important outcome is the message it has sent out to the general forest industry that sustainability needs to be an essential need for industry, and is achievable.
There are a number of lessons that could be learnt for future similar exercises:

· The vast differences in the three producer continents including the situation of forestry, state of the industry, culture, language, level of processing etc had made it difficult to apply a common criterion to yield useful results. Instead, if the exercise had been undertaken as three different projects it may have produced more relevant results for each region.
· The limitation of the database available to the project team had resulted in its inability to capture the expected number of participants for the initial survey or to receive the final documents produced by project. Also, some of the information available was dated. Access to a sufficiently large, authoritative and current database was essential for the success of such a large project. It may have been a limitation on the size of the database or a genuine absence of such a large number of establishments at the FMU level prepared or capable of sharing their experiences. If the project proposal had been based on sound background work this limitation would have become apparent. This is a matter that needs to be taken into account when considering similar projects in the future. 

· A major risk involved in the implementation of the project was the reluctance of the private sector to participate in the project and share their experiences with others.  Also, some potential respondents had questioned the validity of requests for seemingly confidential information by a non-government group.The causes of their reluctance could serve as a valuable lesson for the implementation of projects of similar nature in the future.
· In the absence of examples of similar projects in the past the project team had to learn mostly by their own experience. If there had been a pre-project it could have shown up some of the difficulties they encountered, in particular the large difference in the forestry situation in the three regions, delays in responses, reluctance to provide information and the poor quality of data when provided. That could have helped them to be better prepared and to avoid the delays that occurred.
· The most valuable outputs of the project included first, translating the survey findings into a form what they mean for sustainable forest management. These were the technical report and case studies. Secondly, disseminating the findings through means such as the international conference, distributing directly to a large number of forestry companies and publishing important elements in the Tropical Forestry Update etc to reach a wide audience. These are clear examples of ways to get the maximum mileage from a project of this nature. It is worth recommending such follow up actions for future projects that can generate important findings for the benefit of the broader forest industry.

· Since the project focused on the private sector at the FMU level in tropical timber producing countries an inherent bias has occurred towards forest concessions as this is the most common form of such investment. For instance when the project team selected 15 businesses for further analysis as case studies 12 of them turned out to be logging companies. Similar studies in the future should endeavour to capture a wide range of experiences including processing, forestry services, non-timber products, trade etc. This is important as sustainable management involves all facets of the industry. Similarly, there may be valuable lessons to be learnt from the experience of FMU level operations in consumer countries. It is worth considering their inclusion in future studies.
· One of the unique features of the project is its use of ‘success’ as the premise for its formulation and implementation; this is a refreshing departure from the conventional approach of highlighting the negatives of tropical forest management employed in most initiatives, reports and publications. This positive approach has a powerful psychological and motivational effect of actually promoting sustainable forest management in the tropics and needs to be taken into account in formulating projects of a similar nature in the future.

· The study has also made a major contribution by isolating the critical success factors common to the ten case studies which had contributed to their exemplary performance. The key attributes identified included meticulous planning, high standard of implementation, willingness to adopt new and improved technology, innovative approaches (e.g. promotion of lesser known species, value-added downstream processing), transparent dealings with stakeholders, support to local community welfare, market orientation, and the ability to integrate concepts of biological and economic sustainability in managing the forest enterprise. These vital ingredients of the successful companies provide a recipe for other aspiring entrepreneurs in tropical countries to work towards achieving sustainability without having to go through the costly, time consuming and laborious process of learning from their own experiences and mistakes. These findings deserve wider currency and should be promoted.

· The reports from the project have brought together immensely valuable information on sustainable forest management at the FMU level. But however useful, such findings have a short shelf life as they are likely to be lost or forgotten not long after the completion of ‘one-off’ projects of this nature. There are two ways to keep such findings ‘alive’ as lessons for the industry and as reminders to other stakeholders including governments. One is through regular meetings, both national and international, where the issues are discussed and built on. The other is to capture the important findings in ITTO’s own policy documents and manuals to update or supplement existing information.
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APPENDICES

Appendix 1: ITTO’s Objectives

(As expressed in Article 1 of the ITTA, 1994)

Recognizing the sovereignty of members over their natural resources, as defined in Principle 1 (a) of the Non-Legally Binding Authoritative Statement of Principles for a Global Consensus on the Management, Conservation and Sustainable Development of all Types of Forests, the objectives of the International Tropical Timber Agreement, 1994 are:

a) To provide an effective framework for consultation, international cooperation and policy development among all members with regard to all relevant aspects of the world timber economy;

b) To provide a forum for consultation to promote non-discriminatory timber trade practices;

c) To contribute to the process of sustainable development;

d) To enhance the capacity of members to implement a strategy for achieving exports of tropical timber and timber products from sustainably managed sources by the year 2000;

e) To promote the expansion and diversification of international trade in tropical timber from sustainable sources by improving the structural conditions in international markets, by taking into account, on the one hand, a long-term increase in consumption and continuity of supplies, and, on the other, prices which reflect the costs of sustainable forest management and which are remunerative and equitable for members, and the improvement of market access;

f) To promote and support research and development with a view to improving forest management and efficiency of wood utilization as well as increasing the capacity to conserve and enhance other forest values in timber producing tropical forests;

g) To develop and contribute towards mechanisms for the provision of new and additional financial resources and expertise needed to enhance the capacity of producing members to attain the objectives of this Agreement;

h) To improve market intelligence with a view to ensuring greater transparency in the international timber market, including the gathering, compilation, and dissemination of trade related data, including data related to species being traded;

i) To promote increased and further processing of tropical timber from sustainable sources in producing member countries with a view to promoting their industrialization and thereby increasing their employment opportunities and export earnings;

j) To encourage members to support and develop industrial tropical timber reforestation and forest management activities as well as rehabilitation of degraded forest land, with due regard for the interests of local communities dependent on forest resources;

k) To improve marketing and distribution of tropical timber exports from sustainably managed sources;

l) To encourage members to develop national policies aimed at sustainable utilization and conservation of timber producing forests and their genetic resources and at maintaining the ecological balance in the regions concerned, in the context of tropical timber trade;

m) To promote the access to, and transfer of, technologies and technical cooperation to implement the objectives of this Agreement, including on concessional and preferential terms and conditions, as mutually agreed; and

n)
To encourage information sharing on the international timber market.

Appendix 2
List of Documents provided by the IITO Secretariat

· Compact Disc

· Completion Report Project ITTO PD 48/99 Rev.1 (M,F)

· Malaysia ITTO Project Technical Report PD 48/99 Rev.1 (M,F)

· Volume 1 - Case Studies Presentation

· Volume 2 – Regional Reports for Africa, Asia-Pacific, and Latin American-Caribbean Regions
· ITTO Manual for Project Monitoring, Review and Evaluation, Second Edition

· Project Document PD 48/99 Rev.1 (M,F)

· Audit of PD 48/99 Rev.1 (M,F)

· Various Issues of the Reports of Projects, Pre-projects And Activity in Progress

· CEM-CF(XXXVII)/2 “Reports of Completed Projects and Pre-projects”

· TFU Author Guidelines, Photo Database Form and sample TFU articles on ex-post evaluations “Forest statistics improve in Latin America” – TFU 13/1, 2003, “The numbers game in Gabon”- TFU 15/4, 2005 & “Fighting illegal logging in Indonesia”- TFU 17/1, 2007.

· TFU Articles on PD 28/99 Rev.1 (M,F) “On the Conference Circuit – TFU 14/2, 2004 & “Learning from Success”- TFU 14/3, 2004
· Sample Ex-post Evaluation Reports – PD 5/94 Rev.3 (M), PD 29/96 Rev.1 (M), PD 167/91 Rev,1 (M), PD 1/97 (M), PD 34/94 Rev. 1(M), PD 44/96 Rev.2 (M), PD 27/95 Rev.3 (M) Phase I and Phase II Stage 1, PPD 5/94 (M), PD 1/95 Rev.4 (M), PD 56/00 Rev.3 (M), PD 80/01 Rev.6 (M), PD 27/95 Rev.3 (M) Phase II Stage 2, PD 34/00 Rev.2 (M)

Appendix 3

Stakeholders Meeting - Ex-post Evaluation of PD 48/99 Rev.1 (M,F) “Sharing of Information and Experiences on Private Sector Success Stories in Sustainable Forest Management” (Malaysia)

 
Date
:
11 July 2007 (Wednesday)


Time
:
9.00 a.m.
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Forestry Department Headquarters,
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Forestry Department Headquarters.
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	Dr. Abdul Rahman Bin Abdul Rahim

Director,  Johore State Forestry Department
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	Mr. Nik Mohd Shah

Director,  Selangor State Forestry Department
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Forestry Department Headquarters.
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Meeting with industries- Ex-post Evaluation of PD 48/99 Rev.1 (M,F) “Sharing of Information and Experiences on Private Sector Success Stories in Sustainable Forest Management” (Malaysia)
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APPENDIX  4
ITINERARY FOR THE VISIT OF EVALUATING CONSULTANT

DON WIJEWARDANA

Sunday 8 July 2007
11.00 a.m.
Introductory meeting with project coordinator

Monday 9 July 2007

9.00 a.m.
Preliminary discussions with project staff




1.00 p.m.
Leave for Taiping







Overnight in Taiping

Tuesday 10 July 2007 



Visit Matang Mangrove and meet with staff





p.m.

Return to Kuala Lumpur

Wednesday 11 July 2007
9.00 a.m.
Meeting with stakeholders





2.30 p.m.
Meeting with industry
Thursday 12 July 2007 
Checking data and gathering additional information

Friday 13 July 2007
9.00 a.m.
Wrap up meeting with project team 










  







�	The Objective was first formulated under Decision 3(X) ‘to enhance the capacity of members to implement a strategy for achieving exports of tropical timber and timber products from sustainably managed sources by the year 2000’. In Decision 2 (XXIX), the Council reaffirmed its full commitment to moving as rapidly as possible towards achieving exports of tropical timber and timber products from sustainably managed sources. The commitment was labelled ‘ITTO Objective 2000’. 








� The Objective was first formulated under Decision 3(X) ‘to enhance the capacity of members to implement a strategy for achieving exports of tropical timber and timber products from sustainably managed sources by the year 2000’. In Decision 2 (XXIX), the Council reaffirmed its full commitment to moving as rapidly as possible towards achieving exports of tropical timber and timber products from sustainably managed sources. The commitment was labelled ‘ITTO Objective 2000’. 





� Details in Technical report p2.


� Brundtland Commission presented what was to become the most often-quoted definition of sustainable development as “development that meets the needs of the present without compromising the ability of future generations to meet their own needs”.  While it explains the concept exceptionally well it offers little guidance to the practitioner on the ground.
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