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REPORT

Item 1: Opening Ceremony

1.

The Twenty-second Session of ITTC was opened by HE Mr Moisés Jarmusz Levy, Minister of
Sustainable Development and Environment, Bolivia.

The Minister referred to the Summit of the Americas for Sustainable Development Hemispheric meeting
which had aiso taken place in Santa Cruz, two months previously where 30 Heads of State and
Government had been present. At this meeting he had expressed satisfaction and pride in the steps
which Bolivia has taken in the field of sustainable development and the environment. Likewise, he said
he was happy to communicate to this important meeting of ITTC, the concerns in this field and the
significance that Bolivia has given to forest resources and the need for attaining sustainable
management and conservation of -nature. He gave emphasis to the advancement of indigenous
peoples, as well as to the development of human resources and the management and conservation of
natural resources. He said that, for the benefit of both present and future generations, Bolivia wanted to
grow economicaily; that this would not be possibie if care is not taken of Bolivia's domestic and national .
wealth. Sustainable development requires a gradual process of changes in policy. Consideration
needed to be given to the requirements of both developed and developing economies of the
hemisphere.

The Minister said that the problems of biodiversity and desertification in Bolivia act as the core for
changes that must take place on the planet through the rational management of its forest. Bolivia
expected active participation by all delegates at this meeting so that, through the ideas and proposals
put forward, a fruitful dialogue would be initiated which would help to overcome the problems to be
faced.

He said that Bolivia had taken major steps in changing its legislation and he mentioned the Environment
Act, the Forest Act, the Land Reform Act and the protection of Biodiversity Act, all of which illustrated the
clear response taken by Bolivia to this challenge. He admitted that sustainable development is a
complexissue. ‘

He expressed a heartfelt welcome to Bolivia to all the delegates and wished the participants success in
their deliberations. He hoped that Bolivian hospitality would make the members’ stay in Santa Cruz a
pleasant one.

HE Mr Wisber Loeis, Chairman of ITTC, said that the Council had often enjoyed the good fortune of
receiving Heads of State and Governments to address its Sessions away from ITTO headquarters. He
said it was an honour that could not be taken for granted and that the presence of the President of
Bolivia, HE Mr Gonzalez Sanchez de Lozada, was highly valued and interpreted as a measure of the
high regard in which ITTO is held in Bolivia. The Government and people of Bolivia had embraced ITTO
as their own and he welcomed the President’s counsel in the deliberations of the ITTC in its pursuit of
sustainable development. On behalf of all members of Council and other delegates, he thanked the
President, the Government and the people of Bolivia for their hospitality.

The Chairman remarked that this was the first Council Session since the ITTA 1994 had come into
force. He noted that the accession of some countries was still pending, though assurances had been
given that these would be completed and he asked that other members encourage their continued
membership. He also welcomed the representatives of two new States: Cambodia and the Central
African Republic who, he said, were received with open-hearted solidarity to share with other members
the common cause of the management, conservation and sustainable development of tropical forests.

The Chairman referred to the crowded agenda of urgent business before the Council. He highlighted
some of the issues to be discussed, including the efficient organisation of the Council proceedings,
ITTO's place in developments in the international forestry dialogue and the status of the progress of
members toward the Year 2000 Objective. With so much to do, he said, ITTO must reaffirm its resolve
to work together to bring solutions to problems. He hoped that this was the feature of the Organization’s
achievements that had earned it the credit of the international community. This was a reason why ITTO
should play an increasing role in the dialogue. Out of the issues debated must emerge the wisdom to
take meaningful action. He drew attention to the commitment shown by Bolivia in its determination and

I..
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10.

11.

12.

13.

resolution towards progress and referred to Bolivians as “champions of sustainable development”. He
reiterated his thanks to the President for agreeing to inaugurate the Twenty-second Session of the
Council.

Dr B C Y Freezailah, Executive Director of ITTO, expressed his gratitude on behalf of the Counci, to the
President for honouring the Council with his presence and for inviting the ITTC to Bolivia. He drew
attention to the enlightened vision shown by the President in the establishment in 1993 the world’s first
Ministry of Sustainable Development and Environment. He referred to the President’s invitation to ITTO
to be an agent in assisting Bolivia in its innovative policy towards the sustainable management of
Bolivia's rich forest resources through sending a Mission. He said that President Sanchez de Lozada
had accepted the challenge of making decisive policies on sustainable development and was regarded
as one of the outstanding leaders of the Bolivian people. It had been a privilege for the ITTO Mission
members to have held audiences with the President and to see him at work. He recognised the
President’'s qualities of statesmanship and dedication to ideals and expressed gratitude that the
President had again supported ITTO by his presence. He offered good wishes for his future career and
good health.

His Excellency, Mr Sanchez de Lozada, President of Bolivia, recalled that in the same room the
Hemispheric Summit on Sustainable Development had been held. He said that today's meeting was no
less important and an honour for himself and the Government of Bolivia. After a long period of
preparation he said it was a major achievement for this meeting in Santa Cruz finally to be held. During
his five-year Presidency, he said that a number of changes had been made, including the establishment
of the Ministry of Sustainable Development and Environment. He said that it was recognised that
sustainable development was a paradigm for the future in Bolivia and was the major hope for those
countries that wanted to attain development, but in a way that would be compatible with the
environment. With the other nine ministries, that Ministry had become responsible for planning for
Bolivia’s economic, political and social and environmental future development. One of the major
challenges was how to order the forest environment. He said that much of Bolivia was covered by virgin
forest but that its destruction was a major problem. Bolivia had received advice from the ITTO Mission,
but each time he had met with the Mission members he had been left with more questions than
answers. However, through this process of the Mission he said that he became aware that there were no
easy solutions. He referred to the difficulties of poor countries which cannot afford to set aside
development — these countries must develop and yet, in Bolivia's case, the most important resources it
had were the tropical forests. He said that the ecosystem must be preserved in order to ensure that the
resources remain renewable. Of all the aspects with which the government is involved - social,
economic and human and political development — the most difficult part of the equation is the
environment. There was pressure from developed countries to preserve these resources before they
disappear.

The President said that Bolivia had enacted a daring law which had been greatly debated. The Forest
Act had tried to unite the timber industry and the resistance of environmental groups that were fighting
against the development of the forest resource. He noted that if the resource was not developed in an
appropriate way, there would be problems. What has been attained may not be perfect, he said,
however from this major effort of joint interests, the law is being enforced today.

The President praised ITTO and said that it should dedicate itself to the exchange of experiences. He
said there would not be success if developed countries wanted conservation and developing countries
wanted development. A way must be found to attain sustainable development and it was very important
to have decisive participation in meetings such as this one, from all sectors, particularly both producer
and consumer countries. He acknowledged that, in Bolivia, help from the private sector should be
sought because without this there would be no progress. it had always been difficult for the Government
because the implementation of sustainable development is extremely complex He said that there was
now a set of regulations and a structure within which other bodies of the Government would be able to
implement the law. Bolivia has made a great effort and he welcomed observations from the rest of the
world and the exchange of experiences in order to improve actions to obtain the major objective for the
next millennium, which is sustainable development. He expressed his heartfelt thanks to the words of
the Executive Director and said Bolivia was truly honoured because he recognised that Bolivia's future
and that of the planet was, to a great extent, based on decisions made at meetings such as this one.

With regard to the proposal by Bolivia to list mahogany on Appendix Il of CITES, the President said it
was feasible to support this proposal because Bolivia now had the necessary structure of the law for



ITTC(XX1)/25
page 3

sustainable development and implementation and this law would preserve an exiremely important
resource. He wished the meeting well in its pursuance of sustainable development.

14.  The Chairman thanked delegates for attending the meeting, particularly those who had had long flights
to reach Bolivia and he noted that this was an indication that they wanted to contribute to the success of
the meeting. He added that there were some members who had not yet completed the membership
process according to the requirements of the ITTA 1994, however he said that, after consulting with the
Producers and Consumers, it had been agreed that they should continue to sit with the Council during
the Session.

Item 2:; Ascertainment of the Quorum

15.  The Executive Director informed the Council that the quorum had been met (Annex 1 of this document
gives a full list of participants). ‘

Item 3: Adoption of the Agenda and Orqanizatidn of Work

16. The Chairman drew attention to Document ITTC(XXII)/1/Note, which referred to the fact that the
Secretariat had received two proposals for additional items to the agenda. These were a report on the
Intergovernmental Panel on Forests (IPF), proposed by the European Union; and Market Access,
proposed by Malaysia.

17.  The Representative of the European Union, Mr Enzo Barattini, referred to paragraphs 134 and 135 of
the report of the IPF which, he said, were particularly relevant to international organisations regarding
support for IPF and the contribution of an Inter agency Task Force on Forests.

18. The Representative for Brazil, Ms Barbara Briglia Tavora, said that she had understood that the
Producer group were awaiting discussion with the European Union on how the report of IPF was to be
handled before agreeing to the agenda item.

19.  The Spokesman for the Consumer Group, Mr. David Drake, said that arrangements had been made for
the Representative of European Union to address the Producer group but he had not realised that this
was conditional. He said that the intention of the discussion was simply to reflect the work of IPF and to
make sure that ITTO can react in the near future and recognise its important work but leave out issues
that remain to be determined.

20.  The Representative for the European Union, Mr Enzo Barattini, said that there were some IPF decisions
which were directly linked to ITTO activities, specifically those in paragraph 134, where all international
organisations are called to support and undertake actions suggested by IPF. Furthermore, paragraph
135 calls all members to continue their work and improve their coordination in order to promote
consistent action. Bearing in mind the forthcoming UNGA meeting, it was requested that ITTO be
specific about this situation and its own evolution within this framework.

21.  Following consultations in the caucuses, the Chairman said it had been agreed that both these items
would be added to the agenda.

item 4: Report on the Membership of Council

22. The Executive Director reported that at the Twenty-first Session of the Council under the ITTA 1983,
there had been 53 members comprising 27 consumer and 26 producer countries. Currently, under the
ITTA 1994 Council has a membership of 46 countries comprising 22 consumers and 24 producers. He
announced that there were two new producer members, Cambodia and the Central African Republic. A
further three producers and four consumers had signed the new Agreement but that additional
measures for full accession had not been undertaken by these countries in accordance with their
constitutional and legislative procedures. Two other countries, Trinidad and Tobago and the Russian
Federation had not yet taken any measures for accession.

23.  The Executive Director introduced four documents relating to the accession by members, the Central
African Republic, Zaire, Nepal and Austria. These four countries acceded to the ITTA 1994 after 1

l..
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January this year and he reported their respective assessed contributions as follows: Central African
Republic (Document ITTC(XXII)/6 Rev.1) US$51,975; Zaire (Document ITTC(XXII)/7 Rev.1) US$41,869;
Nepal (Document ITTC(XXII)/12) US$12,833; Austria (Document ITTC(XXIH/13) US$12,352.

Item 5: Distribution of Votes

24, With regard to the proposed distribution of wvotes, the Executive Director referred to Document
ITTCXXI/1 Rev.1 Annex A, which lists the respective votes for producer and consumer member
countries. He drew attention to Annex B, in which a listing is given for the proposed distribution of votes
for the situation following expected ratifications. These Annexes were accepted by Council.

ltem 6: Admission of Observers

25.  Council considered the applications for admission by the countries and organisations recorded in
Document ITTC(XXII)/Info.3 and decided to admit ali as observers to the Session.

tem 7: Appointment of the Credentials Committee

26. The Chairman announced that the following countries had been proposed for the Credentials
Committee: Togo, Papua New Guinea, Colombia and Honduras, UK, Germany, Australia and Canada.

Item 8: Statement by the Executive Director

27. The Executive Director said that the membership of Bolivia to ITTO was highly prized and that the
dedication of its Government and people to sustainable development had earned it a special place
within the Organization. Of its own volition, Bolivia had asked ITTO for assistance. He said that the ITTO
Mission had been privileged to participate in the transparent process of policy dialogue without any
hindrance and that it had received nothing short of cooperation and goodwill. The Mission had been
encouraged to identify key problems of forest management and it had made strong recommendations in
response. He said it was a measure of the enlightenment of the Government that the whole of ITTO had
now been invited to observe the realities of forestry in Bolivia.

28.  Dr Freezailah said that the delegates’ arrival in Bolivia could not have taken place among a friendlier
and more hospitable people and he said such an atmosphere was what was required for the first
Session of Council under the new Agreement. He called for one of the first decisions of the Session to
be the approval of funding to support the measures that Bolivia had agreed to undertake in response to
the recommendations of the ITTO Mission.

29. The Executive Director recalled the recent meeting of the ‘First Latin American Workshop on Tropical
Forests Within the Framework of the ITTA 1994’ which had taken place in Caracas, Venezuela in
January 1997. He said this too demonstrated the serious commitment of [TTO’s Latin American
members to integrate ITTO's new mandate into their national policies. Representatives had highlighted
their strategy for incorporating ITTO's Guidelines and Criteria and Indicators into their planning. He
added that the example of this regional concertation set by Latin American members should not be lost
on other tropical regions of ITTO.

30.  DrFreezailah then went on to question how effectively the Organization works. He said that a corporate
‘ loyalty had been developing over the years, particularly reflected by the missions to Sarawak and
Bolivia, and through the implementation of major projects funded through ITTO donor members. He
noted the significance of the two ITTO projects, ‘The Development of the Lanjak-Entimau Wildlife
Sanctuary as a Totally Protected Area in Sarawak, Malaysia' and the ‘Development of Bentuang-
Karimun Nature Reserve in West Kalimantan, Indonesia’ which together form a large contiguous
transboundary reserve on the island of Borneo. This area, extremely rich in flora and fauna, offered an
opportunity for cooperation in joint management and he reported to Council that a joint scientific
expedition, the ‘ITTO Borneo Biodiversity Expedition, 1997’ was to be undertaken for six weeks from the
beginning of September 1997. A formal launching ceremony would be held on 4 July in Pontianak,
Kalimantan. The expedition would involve 45 scientists from the two countries and from other countries
as well as from NGOs. The aim was to gather detailed scientific information about the biodiversity of the
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area, and socio-economic data of the local communities. He highlighted the cooperation characterised
by the expedition and referred to the experts from [TTO’s members States, IUCN, WWF, local
communities and the timber trade and industry associations of indonesia and Malaysia. He also reported
that consultations were being held with other organisations including the International Plant Genetic
Resources Institute (IPGRI) in Rome and the Royal Geographical Society (RGS) in London. Such a
broadly based international effort, he said, augured well for the project as a model scheme designed to
demonstrate better management and protection of tropical forests.

Dr Freezailah referred to Document ITTC(XXI)/10 to outline recent activities in which ITTO has
participated in the field of international forestry. He reported that he had continued to participate in the
work of the Independent World Commission on Forests and Sustainable Development; together with
Japan, Canada, Malaysia, Mexico and FAO, [TTO had jointly sponsored the IPF-related initiative ‘The
international Workshop on the Integrated Application of Sustainable Forest Management Practices’ in
Kochi in November 1996; the Secretariat continued to be active in the Inter-Agency Task Force on
Forests (ITFF); ITTO had been represented at the Fourth Session of the IPF and the Fifth Session of the
UN Commission on Sustainable Development (CSD); and ITTO would also be represented at the
Special Session of the UN General Assembly in June, in the review of the work of the CSD.:

Dr Freezailah said that a cluster of issues had ewvolved which required attention, including: (a) the
implementation of the proposals for action which emerged from IPF; (b) continuation of the international
forestry dialogue through the establishment of a new forum. The mandate for this might include the
provision of advice on the need for arrangements covering all types of forests and/or to seek consensus
for the negotiation of a legally binding instrument and to report on this to CSD in 1999. it might also need
to carry forward policy action on forests through the establishment of an Intergovernmental Negotiating
Committee (INC); (c) the call for international organisations to explore means for coliaboration within the
ITFF, focusing on the implementation of IPF proposals for action.

Dr Freezailah drew attention to the foliowing issues which, he said, were at the centre of the
international forestry dialogue: (a) the need for all countries to implement IPF proposals for action; (b)
the need for close inter-agency cooperation; and (c) the divergent views on the possible elements of a
legally binding instrument. He called on ITTO to pay attention to developments, including the
discussions on a possible forest convention,and said that the Organization should prepare itself
adequately in order to be able to participate actively in whatever process emerges. He stressed the fact
that, should such a legally binding instrument be agreed, it will have repercussions on the existence of
ITTO. The issues to be negotiated are complex but uniike many other organisations, ITTO had
experience in negotiating such agreements; ITTO's experiences over the last decade should enable it to
play an active role in this process. He added that ITTO would also keep abreast of developments of the
CSD.

With regard to the preparations for the entry into force of ITTA 1994 raised at the Twenty-first Session of
Council, the Executive Director reported that a number of reviews were under way and he referred to the
Report of the Expert Panel on the Organization of Work under the ITTA 1994 (Document ITTC(XXI)/4)
and the Report of the Expert Panel on Resource Needs and Costs Incurred in Achieving the Year 2000
Objective (Document ITTC(XXII)/5). In considering these reports, the Director urged the Council not to
hesitate on decisions. He also drew attention to two further reviews yet to take place, the Expert Panel
on the Review and Updating of ITTO’s Criteria and Indicators for the Measurement for Sustainable
Tropical Forest Management, and the Expert Panel on the Revision of the ITTO Action Plan. These
activities would assist the Organization in drawing up a comprehensive plan of action, in the light of
developments in the IPF, CSD and the Year 2000 Objective.

The Executive Director referred to the proposed ITFF implementation plan for the |PF Proposals for
Action, which was to indicate the role each involved organisation might play and its contribution to each
programme eiement. He said that ITTO would await the agreed revisions of the Action Plan before it
could make any input to the ITFF plan.

An ITTO presentation would be made at the World Forestry Congress in Antalya, Turkey in October on
the process of the formulation and implementation of criteria and indicators for the measurement of
sustainable management of tropical forests. In addition, ITTO would be organising a satellite meeting
which would comprise a series of presentations commemorating ITTO’s first decade of work.

Dr Freezailah then discussed the Organization’s internal operational activities. He reported that the
structure of the Committees had changed since the start of ITTA 1994 and that a fourth Committee on

/...



ITTCOXXM)/25
page 6

38.

39.

40.

41.

42,

43,

44,

Finance and Adminstration had been constituted. The aim of this was to rationalise better the work of the
Organization through the Committees and to get a balance between project and policy work. He
appealed to NGO partners, as well as members, to assist with initiatives and commended the
International Trade Network Group for organising the annual Market Discussion. He welcomed the
opportunity for discussion of issues of forest management and conservation by environmental NGOs.

The Executive Director announced that [TTO now had a Home Page on the Internet and that it was
anticipated that more of ITTO's documents would be available through this medium in order to make
ITTO's work more accessible to the public. ITTO also ran seminars and training workshops in tropical
forestry and timber trade statistics in its member countries. He added that, in recent years, there had
been a surge in applications for the ITTO Fellowship programme.

Despite all these achievements, the Executive Director indicated that there was still much to be done.
He said there must be a change in the burden-sharing which, at present, was carried predominantly by
Japan and he encouraged pledges at this Session to the Bali-Partnership Fund, which would become
operational as soon as sufficient funds were syndicated and the process of management agreed. He
appealed for a pro-active reaction in order that the obligations of membership of the Organization were
shared equally. He also appealed to developing member countries to redress the problem of arrears in
contributions.

The Executive Director concluded with a message of hope and caution and called for progress against
all odds.

HE Mr Rodolfo Masuda, Vice-Minister for Agriculture, Peru, said it was a privilege to address the
Twenty-second Session of the ITTC. He asked to use the opportunity to give a summary of the forestry
situation in Peru and its future prospects within the context of the economic policy of the Government
and the ITTA 1994. The Government of the Republic of Peru has taken up the challenge of sustainable
development by focusing its strategy in the struggle against rural poverty on three basic objectives: to
promote and increase agricultural productivity; to give effective support to small producers and
indigenous communities; and to encourage agro-exports. Thirty per cent of the total population (6.8
million) lives in rural areas, dependent on agricultural and forestry activities for their livelihood. Yet, he
said that this was not sufficient to supply the food needs of the country. Of the 128 million hectares of
land in Peru, 7.5 million hectares was agricultural, 17 million hectares was grassland and 75 million
hectares was tropical rainforest. in the case of tropical timber, Peru has approximately 40 million
hectares of productive tropical forests from which, based on a harvest of 20 cubic metres per hectare
per annum on a 40-year cycle, it would be possible to produce 20 million cubic metres of roundwood
per year. At present however, national forestry production was one million cubic metres per annum with
export earnings of US$25 million. The Government aim for the Year 2000 was to raise this to a level of
US$200 million, not only through an increase in production volume but also through the export of value-
added forest products.

Sustainable management of tropical forests was one of the economic activities linked to the
development of forest industries. The Vice-Minister said the Government was aware of the need to
adhere to the guidelines on forest management as a pre-requisite for a continuing timber supply and to
ensure that production forests remain secure.

Peru had ten million hectares of forest for potential reforestation. A National Reforestation Plan was
being implemented and the Vice-Minister said that this year had been declared the Year of Reforestation

- — the planting of 100 million trees was the target set and this would be carried out with active

participation of the private sector. He said that Peru would like these activities to be enhanced by
assistance from the international community and he drew attention to a reforestation project proposal
submitted to ITTC for consideration.

Forestry activities in Peru were estimated to account for only three per cent of GDP. Forestry
management should have as an immediate objective the improvement of the living conditions of the
poputation. This year a draft for a socially sustainable forest management project had been intiated.
The Vice-Minister referred to the successes of the Alexander von Humboldt management project that

had received support from ITTO and he hoped that the cooperation already established would be
maintained.
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He said that Peru intended to maximise the benefits of the forests by promoting, e.g. tourism, recreation
and research, but ensuring that they caused the least impact to the forest. He mentioned the national
constitution which required the State to promote the conservation of protected areas. He said the
Government was establishing a national network of protected areas which includes 45 units covering 10
million hectares, i.e. 8.2 per cent of the land surface. Ecological zoning and the establishment of
boundaries for permanent forest and for conversion forest was also part of the new approach. In most
tropical countries, the greatest challenge was the prevention of deforestation. Even though the
population growth rate has dropped during the last decade, pressures for the use of forest land in Peru
continued to increase. He hoped that greater participation of local populations, industry and trade in the
management of the forests would raise levels of conservation and sustainable growth.

The Vice-Minister referred to an ITTO project in the Alto Mayo and also mentioned the management of
the Alexander von Humboldt and Biabo National Forests which, following an initial period, would be
turned over to the private sector. He said these would be regarded as prototypes for the management of
other forests in Peru. He said that criteria and indicators for management ptans had been reoriented to
approach sustained use of forests. He added that the First Latin American Workshop on Forests which
had been held in Caracas had obtained excellent results; the second one would be held in Peru.

A further proposal for the establishment of sustainable production units was being developed and by the
year 2000, it was estimated that six million hectares would be allocated to sustainable forestry
production under management plans.

The Vice-Minister referred to the ITTO project to assist with the re-drafting of the forestry and fauna law
and said that another project for the establishment of a forestry and strategic information centre had
been started. A new 1995 forestry map of Peru had recently been completed. He expressed his deep
appreciation for the technical and financial support from ITTO which would enable Peru to obtain its
objective of the next millennium, i.e. the sustainable development of forestry. Finally he reiterated the
offer by the Government of Peru to hold the 28th Session of Council in the year 2000 in Peru.

On behalf of the European Union, Mr Enzo Barattini made a general statement. He reaffirmed the
European Union’s satisfaction with the leadership of the Chairman of the Council and he thanked the
Bolivian authorities and the President for their hospitality. He acknowledged the importance of this first
meeting of the ITTC under ITTA 1994 and said he hoped that those countries which had not yet ratified
the agreement would do so soon.

Mr Barattini referred to two items of discussion at this Session of particular importance. European Union
members had been particularly satisfied with the report of the Expert Panel on the Organization of Work
of ITTO. With regard to the report of the Expert Panel on the mobilisation of resources towards the ITTO
Year 2000 Objective, he acknowledged the efforts of the Panel bearing in mind the difficulty of
estimating the needs and costs incurred. He said it was encouraging to hear that producing countries
had potential financial resources which could be generated internally from forestry and the timber trade
to achieve sustainable development. European Union member states shared the opinion that the
financial needs of sustainable forest management under the ITTO mandate should be met as far as
possible through effective mobilisation of domestic resources, including those provided through
revenues from the forestry sector itself. He added that, bearing in mind the responsibility of all countries
towards sustainable development, the European Community was prepared to continue its cooperation in
this field.

Following the IPF meeting in February, Mr Barattini said that European Union members expected a wide
debate on ITTO's position on the CSD in order to outline better the role of the Organization within the
framework of the various forestry initiatives undertaken at the international level. He added thanks to the
Executive Director for his preliminary report. He reaffirmed the European Union’s commitment to the Rio
Declaration on Environment and Dewvelopment and to Agenda 21 and said that the European Union
believed that a convention on forests would improve the international community’s ability to support
countries’ efforts to achieve sustainable forest management. ITTO should be called upon in its unique
position as a commodity organisation with an exclusively tropical remit. He said that ITTO and CITES
must cooperate as closely as possible to maintain its mandate.

The Delegate for Japan, Mr Toshikatsu Aoyama, said he would like to convey gratitude for the valuable
cooperation of the international community related to the seizure of the Japanese Embassy in Lima and
in particular that of the Bolivian Government.
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53.

54.

55.

The Representative for the Central African Republic, Mr Nambai Rubens, said that his government was
pleased to be part of the ITTO and that it was fully aware of its responsibilities under the ITTA 1994. He
said that it was the purpose of the Government to strengthen the power of the services of the Ministry of
Forests so that it wouid be geared towards the conservation of the timber wealth of the country. He
referred, in particular, to activities in 500,000 hectares of forest in the south-east of the country where it
was hoped that sustainable management would aliow the possibility of enhancing forestry activities. He
mentioned that several pilot projects for the management of natural forests had been established and
that, through these, it was hoped that an industrial use might be achieved, with the possibility of the
export of the timber. Based on forest research, it had also been possible to carry out a study on the
utilisation of various species of timber. However, he acknowledged that there was still much to be done
in terms of setting up an inventory service and an environmental programme in the south-east area, as
well as the designation of land for areas of forests for conservation and protection etc.

He hoped that the Central African Republic would benefit from all aspects of the ITTO and he thanked
all those members who had helped his country attain membership.

The Representative for Guyana, Mr Clayton Hall, said he had received a message from Guyana
confirming that the Cabinet of the Government of Guyana had ratified the ITTA 1994 and that the
Representative for Guyana at the United Nations in New York had signed the relevant instrument of
accession.

Item 9: Conditions for Accession by New Members to the International Tropical Timber

56.

Agreement 1994

The Secretariat introduced the tem and referred to the draft Decision 2 Establishment of Conditions of
Accession to the ITTA 1994 which had been drafted by them. The Decision stated that all States
acceding to the International Tropical Timber Agreement 1994, should accept all the obligations of the
Agreement and also that the time limit for the deposit of instruments of accession would be for the
duration of the Agreement. The draft decision was modelled on Decision I(ll) taken at the Second
Session of the Council and had the same conditions as the [TTA 1983. The draft decision was agreed.

Item 10: Report of the Expert Panel on the Organization of Work under the ITTA 1994

57.

58.

59.

Dr Kwame Asumadu (Australia), Chairman of the Expert Panel, presented the report which resulted
from Decision ITTC(XXI)/4.The Chairman noted that the Secretariat had participated fully in the work of
the Panel.

Dr Asumadu reported that, in considering the organisation of work under the ITTA, the Panel had
recommended the establishment of an informal advisory group (IAG), the scope of which would be to
generate policy ideas and to advise on the strategic planning of ITTO in order to achieve the objectives
of the ITTA 1994. (The Panel had concluded that it would not recommend expanding the role of the
current Bureau at this time). The proposed advisory group would comprise: the Chair and Vice-Chair of
Council, the two spokespersons for the Producers and Consumers, the Chairs of the four committees,
one representative of each of the environmental and trade NGOs; one representative of the host country
of the ITTO Secretariat and the Executive Director. The group would meet in conjunction with Council
meetings and intersessional work would be carried out by email, fax, letter and telephone. The Panel
proposed that the work of the group be reassessed after 24 months.

Dr Asumadu said that the Panel had recognised that the work of the Committees should continue to
generate ideas as a basis for Council work. The Panel recommended that the technical and policy work
of the Committees was vital to the work of Council and that the Committees should be encouraged to
consider these, although the unique role of the Finance and Administrative Committee was recognised
and was therefore not included here. The work programmes of the other three Committees of Economic
Information and Market Intelligence, Reforestation and Forest Management and Forest Industry should
be encouraged to achieve a balance between project and policy work.
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The Panel had identified the following issues in its aim to encourage full and effective transparency of
the ITTO decision-making process: (a) the effective participation of trade/industry and environmental
NGOs; (b) to ensure participation by member countries, the Panel recommended that Council should
examine options for assisting some member countries, through voluntary contributions, to attend Council
Sessions, to consider the difficulties of small delegations in participating actively in simultaneous

-meetings, and to enhance translation and interpretation services; (c) to improve cooperation with

international agencies and organisations.

The Panel affirmed the importance of consultation between producer and consumer members and the
intersessional activities of working groups and expert panels.

The Panel had considered how to achieve efficiency through better time management without
sacrificing the quality of the Council and Committee Sessions. The Panel had considered ways of
streamlining the Council meetings: by shortening the duration of the Sessions to enable effective use of
time and to allow full participation; by holding the Committee Sessions prior to Council Sessions; and by
giving emphasis to ensuring the effective participation of small delegations.

The Panel recommended retaining the practice of twice-yearly meetings and recognised the benefit of
holding alternate meetings in producer countries.

The Panel also recognised the need to integrate Committee Sessions because they provided valuable
input to Council; it was felt that if the Committees were held separately, it could destroy the synergies
provided by the work that the Committees do. Based on these considerations, the Panel recommended
that the duration of Council Sessions be shortened to six days. The Panel anticipated that the Council
programme could be scheduled to avoid meetings being held concurrently. In recommending these
proposals, Dr Asumadu said that members had agreed that there would need to be flexibility in their
implementation and also that these proposals would need to be evaluated with experience. All members
would need to adopt a new discipline to effect these changes.

The Panel recommended that the next Session of Council, to be held 1-6 December 1997, be in
accord with these recommendations. However, the Panel recommended that the dates for the meeting
scheduled for May 1998 in Libreville, Gabon, remain as previously planned but that subsequent
meetings be limited to sixdays.

Dr Asumadu said that the Panel recommended that ITTO should continue to cooperate with other
agencies, as stipulated in the ITTA 1994, but in order to ensure efficiency, dialogue should be based on
issues only of direct relevance to the objectives of the Organization. The Panel recommended that there
needed to be an effective mechanism for Council to be informed of the outcome of any dealings with
relevant organisations.

The Panel agreed that ITTO needed to improve its role in communications with both members and the
public; and that to ensure effective dissemination of ITTO's accomplishments, a strategic plan was
required. In addition, better use of consultants and especially representatives of trade and environmental
NGOs was recommended.

The Panel felt that Council should make a decision on the management of the Secretariat, taking into
account the priorities of the new Agreement. The Panel suggested that this could be undertaken through
the proposed informal advisory group and, if necessary, with the assistance of an outside management
consultant to examine staffing requirements.

The Panel agreed that it would be appropriate to clarify the mandate of the Finance and Administration
Committee and recommended that this should also include policy dialogue on financial cooperation and
assistance to ITTO in accordance with its statutory mandate.

Dr Asumadu thanked the members of the Expert Panel for their contributions to the report and asked
Council to consider the recommendations in a spirit of cooperation and understanding.

The Delegate for Gabon, Mr Ondo Hilaire, referred to the recommendation to shorten Council Sessions
to six days, which he hoped would not alter the quality of the work carried out. He was pleased that the
proposed dates for the meeting in Gabon in May 1998 would be maintained and he reported that
preparations for the 24th Session of Council to be hosted by the Government of Gabon were already in

l..
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72.

73.

74.

75.

76.

78.

hand. He added that the Minister of Forestry for Gabon would be reiterating the invitation to host this
Session in Yokohama in December.

The Delegate for Switzerland, Dr Jiirgen Blaser, agreed with the recommendation that the traditional
roles of the Committees should be confirmed. He said that technical and policy issues needed to be
treated in separate fora. However, he noted that the focus of the recommendations implied that the
problem of inefficiency in the Organization lay principally with the Committees, suggesting that too much
time was spent on project discussions and he made the following comments:

He suggested that Committee Sessions should be better structured and reorganised. He noted the
problem of the sheer quantity of projects to be reviewed, especially in the Forest Management and
Reforestation Committee, as a result of which the Committee had to deal with old projects in an
unsatisfactory manner and this put in question the credibility of ITTO's project work. Speaking as a
representative of a donor country, he noted the importance that Switzerland placed on the effective
monitoring of projects. If the duration of the Committee Sessions is to be reduced, he said it would be
necessary to conduct more work in other fora. The establishment of an expert panel specifically for
evaluation and monitoring would be such a complementary forum.

He felt that too many meetings took place during the Council Session for small delegations to contribute
effectively.

He pointed out that missing from the report was a critical analysis of the Council’'s work. He agreed that
Committees should provide the basis for Council's work but noted that there were various aspects which
were not technical and which are treated by the Council. He agreed that an informal advisory group
would be a possible means of facilitating consideration by Council of policy issues, but he expressed
doubt as to whether the proposed composition of the advisory group was the right one. He suggested
that the Council’s work could be improved with specific informal meetings which would serve to prepare
for sensitive political discussion. Dr Blaser said that Switzerland was cautious of always working so
extensively in the two caucuses and expressed concern that this resulted in a polarisation of viewpoints
rather than bringing consensus. Instead, informal contact groups working on specific issues could be
established. He underlined that Switzerland was not against shortening the duration of the Council
Session but would find it difficult to endorse the Panel's recommendation for a 6-day Session without
first having identified the additional informal working groups and expert panels which would be required
to complete the work.

The Representative for the Republic of Korea, Mr Jin-Pyo Jeon, expressed general agreement with the
recommendations of the Panel's report but asked for clarification on the differences between the

" proposed informal advisory group and the present Bureau. He suggested that one mechanism would be

better than two. His delegation supported the recommendation to shorten the length of meetings and
said that this could be facilitated if a tentative time schedule be provided before the start of the meeting
and that time be managed more efficiently overall. He said he had been previously disappointed at
Council Sessions at the repeated changes in the programme; ideally he would like to see a schedule
circulated at least two weeks prior to the meeting.

The Spokesperson for the Producer Group, Mr Edward Nsenkyire, said that the sixday Session would
work if the meeting was held in the ITTO Secretariat host country, i.e. Japan, where facilities and ITTO
staff would be available to help and facilitate the distribution of documents. However, experience
showed that in producer countries such facilities might not always be readily available and therefore a
six-day meeting would not suffice. The Producer Group felt that a trial period of 24 months for the IAG
was too long and that the reassessment should be made between 12 and 18 months. He queried
whether representation on the IAG of trade and environmental NGOs would come from producer or
consumer countries.

The Representative for Canada, Mr David Drake, said that Canada’s adherence to the ITTA was
currently under review, as were all commodity agreements, and therefore demonstration of the
efficiency of the Organization was of particular importance. He welcomed the suggestion of an IAG and
agreed that for the sake of transparency the inclusion of trade and environmental NGOs was essential.
He said there was a need for more effective Committee Sessions in terms of discipline and prioritizing
and agreed with the suggestion for an expert panel for the evaluation of projects. He also said that he
felt the distinction between producers and consumers was becoming less relevant and that there should
be a move away from the caucuses.
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Mr Drake pointed out that ITTO is the only organisation of its kind which has meetings twice a year and
he supporied the suggestion for sixday Sessions although expressed a preference for five days. He
suggested that one Council Session a year would suffice with, if necessary, two Committee Sessions.
He expressed concern about the lack of NGO participation and said that public outreach was an
important method for approaching this; he also endorsed the suggestion for the use of a management
consuitant. He would have liked to have seen the recommendations go further but hoped that this would
be seen as the beginning of a process.

The Delegate for Japan, Mr Michisuke Tateyama, spoke in support of the idea of an IAG which would
be conducive to decision-making by the Council. He said this should strengthen the leadership of the
Council and should include appropriate members of NGOs. He said Japan strongly supported
shortening the duration of the Council and proposed that Japan host the Twenty-third Session of Council
in Yokohama for sixdays from 1 to 6 December 1997.

He agreed that ITTO should consider public relations in a broader context and that more effort should
be made for activities of the Organization to be accessibie to public opinion, e.g. through wider
distribution of ITTO documents and project reports to relevant organisations and major research
institutions.

The Representative for China, Mr Xiao Jinpeng, expressed the hope that the future work of the Council
and Committees would not be affected by the recommendations of the Panel.

The Representative for Colombia, Dr Antonio Villa Lopera, suggested that improvements in public
relations should not concentrate solely on multi-lateral organisations but that they should also be
directed at ITTO's relationship with regional agreements, e.g. the Amazon Cooperation Treaty. He
agreed that the streamlining of meetings was important and suggested that the shorter meetings in
Yokohama could concentrate on administrative and political decisions, with emphasis on the Council,
while the May meetings could be longer and devoted to technical aspects, such as monitoring and
implementation of the actions required for the Year 2000 Objective. He proposed that this might provide
an opportunity for representatives of donor countries to make field visits to projects so that monitoring
could be more efficient and open.

The Representative for New Zealand, Mr Don Wijewardana, reminded members that the report had
been instigated because it had been calculated that the cost of the Council meetings was about US$4
million. If ITTO wanted to make high-quality decisions, he said it must attract high calibre representatives
and the only way they could attend was if the time was reduced. He recognised the burden on some
Committees and the need to assist them if the duration of Sessions was to be reduced. Consideration
should be given to handing over greater responsibility to the expert panels for technical aspects so that
the Committees need only consider other issues.

He suggested that the Organization could assist the Chairs of the Committees by providing guidance on
how to manage the meetings. He pointed out a need to ensure that systems were in place to allow
cooperation between producer and consumer groups and agreed that it might be time to involve a
management consultant to advise on how the Organization could be more run more efficiently.

The Representative of the Netherlands, Mr Marko Braeken, welcomed the report and particularly the
recommendations for shortening the length of meetings and the establishment of an advisory group. He
asked the Council to take decisions at this meeting to facilitate the recommendations of the report.
Overall, the recommendations of the report formed an adequate first step to ensure more effectiveness
in the Organization and he called on the Council to continue the debate at future Sessions.

The Representative for Brazil, Ms Barbara Briglia Tavora, said that her delegation whole-heartedly
supported the report in all its terms.

The Representative of the Food and Agriculture Organization (FAO), Mr Jim Bourke, noted that
observers at Council Sessions were faced with the difficulty of being unable to be represented at all the
different activities going on simultaneously. With regard to policy related issues, he said that a lot of work
was done in private sessions in which observers were not allowed to participate, including informal
contact group meetings; he noted that a key NGO had made the same point at the last Council meeting
indicating that because of this situation they would not be returning to future Sessions. He added that
FAO was no longer invited to participate in expert panels so that contact had also been lost.
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Dr Asumadu said that all these comments would be taken into consideration when a decision was
drafted.

The Chairman of Council requested that the two caucuses consuit further on the report and that two
small groups work on drafting a decision for Council.

Item 11: Programme of Work for the Revision of Guidelines and Manuals Relating to Project

91.

92

93.

94,

95.

96.

97.

98.

Formulation and Implementation

Dr Freezailah introduced the report, initiated as a result of Council Decision ITTC(XX1)/7. The first part
responded to the request for preparation of a revision of the guidelines for strengthening the
Organization's programme of work. With reference to Document ITTC(XXIl)/8, he said that the proposal
for the Terms of Reference for the Expert Panel had taken into account the recommendations made by
the consultants. It was suggested that the Expert Pane! should assess new Project and Pre-project
proposals submitted with the purpose of ensuring their technical soundness. The Panel should also
examine the proposals in the context of their relevance to the work of ITTO, in particular its Action Plan
and work programme under the three divisions. He emphasised that it was not the role of the Expert
Panel to prioritise the proposais. In a case where the Panel advised major reformulation or
amendments, a request should be made to evaluate the revised proposal prior to its consideration by
the relevant committee. The results of the assessments should be submitted to all member countries
and members of the Council through the Secretariat. The Panel should also take into account the
following factors: the relevance of proposals to ITTA 1994; the effect of proposals on the environment
and social factors; the cost-effectiveness of the projects; the need to avoid duplication of effort; and,
where applicable, proposals should be integrated with ITTO policy work and be consistent with the ITTO
Objective Year 2000 and other guidelines.

Dr Freezailah said that the membership of the Panel would be limited to 12 - six from producer
countries and six from consumer countries. Members would serve for two years with the possible
extension of one further year and ail would be appointed on the basis of their technical expertise, with
regard for geographic balance.

He added that Council might wish to consider members’ fluency in English and experience in project
formulation and appraisal, and also their expertise in one or more of ITTO's three operational areas. it
was also suggested that for each panel vacancy the two groups should each submit three candidates
with their respective CVs.

Dr Freezailah went on to discuss the second part of the report, Document ITTC(XXII)/3, which provided
proposals for the revision of project related guidelines and manuals, and the appointment of an
Evaluation and Communication Officer.

The consultants’ report recommended that the proposed revision should take into account the following
factors: that non-essential information should be eliminated from project and pre-project proposals in
order to reduce the length of documents; that presentation in the Manual of more examples on how to
formulate a project proposal should be included; the revision should also inciude an updating of the
instructions for budget presentation; and project proposals should contain Terms of Reference for the
key staff who would be appointed once a proposal is approved give a good description of the
implementing agency, including personnel and infrastructure of the organisation.

A further consideration identified in the report was that the guidelines for the selection of consultants
should provide some flexibility in the implementation of projects, particularly from producer countries;
the report calls for a revision of monitoring and evaluation procedures and also suggested that a
comprehensive description of ITTO’s rules for project implementation be produced to provide guidance
to the implementing agencies. Dr Freezailah drew attention to Annex | in which the cost implications of
employing consultants to undertake the proposed revisions was shown.

He also noted the Terms of Reference for an Evaluation and Communication Officer on pages 3-4 of
the document.

The Representative for the European Union, Mr Enzo Barattini, referred to the previous presentation of
the Expert Panel on the work of ITTO and suggested that approval of the post of Communications
Officer should be given by the Finance Committee.
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With regard to the Report ITTC(XXII)/8, he said there was concem regarding the proposals for the
nomination procedure for members to the panel. He said European Union members would have
preferred that the current procedure be maintained as this had worked well in the past.

The Delegate for the United States of America, Mr Michael Hicks, agreed with both the above
comments by the European Union.

The Vice-Chair of Council, Ms Stephanie Caswell, proposed that the next meeting of the Finance
Committee include in its agenda the issue of the Communication Officer. She also requested that the
caucuses nominate representatives for a small group to discuss a decision on the proposed revisions of
the guidelines.

tem 12: Revision of Basic Control Documents

102.

This item was dealt with under Agenda ltem 22 by the Committee of Finance and Administration and
comments are contained in the Committee Report.

Item 13: Reports by Members on Progress towards Achievement of the Year 2000 Objective

103.

104,

105.

106.

107.

108.

The Representative for Colombia, Dr Antonio Villa Lopera, said that his country was in the process of
adopting a new forest policy which would be fully consistent with international instruments of which it was
part. The first part of the policy was adopted 1 January 1996 and was now being implemented. 1t was
hoped that the final version would be assessed by the National Environment Council before the end of
the year. The forestry legislation had been revised and a draft forest statute was being considered by
Congress. A National Forestry Plan was also being devised. The ITTO Year 2000 Objective was fully
incorporated into the policy and reguiations and the Plan.

He pointed out other important actions being carried out in Colombia, which included the privatisation of
natural forest areas (50 million hectares) and the promotion of close cooperation between the private
sector and indigenous communities. Since the 1992 Rio Summit, Colombia had reduced forest use as
far as possible in order to reorganise the forestry sector and to arrive at sustainable management and
thereby comply with the Year 2000 Objective.

The Representative for indonesia, Dr | G M Tantra, said that in 1994 Indonesia had started to establish a
certification system at management unit level. This had since been accepted by the Ministry of Forestry,
the Association of Concession Holders and the Indonesian Ecolabelling Institute. This system introduced
seven criteria and 63 indicators for sustainable forest management established following a two-year trial
period. It would be developed as the standard national certification system.

To monitor the adoption of certification by concessionaires, the Association of Concession Holders had
conducted evaluations over three years in 137 concessions with the following results: 28 were found to
be adequate; 62 fairly ready; 35 barely ready; and two not ready for certification. Continuing evaluation
had become part of the Association’s annual programme.

it was expected that the Ecolabeliing institute would acquire international recognition as a certifying
agent for sustainable forest management. It was also expected to associate with the Forest Stewardship
Council although it would remain an independent, agency related to other organisations.

The Delegate for Malaysia, Mr Abdul Hanan Alang Endut, reported on progress made by the Malaysian
Government. He said that one notable achievement was the operationalisation of the ITTO guidelines
for the sustainable management of tropical forests. This had been made possible by the establishment
of a national committee on sustainable forest management in Malaysia. Since its formation, the national
committee had formulated a total of 92 activities to put the ITTO Criteria and Indicators into action. A
further 84 activities had been identified to be implemented at the unit level. In addition, in internal
assessments of management certification systems, some criticial issues had been identified. A series of
workshops on the importance of criteria and indicators had also been conducted.
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109. He reported that Malaysia had continued its programme of institutional strengthening. The total forest
area in Malaysia (1995) was 18.1 million hectares (57 per cent of the land area) and, of this, 14.2 million
hectares had been set aside as permanent forest estate to be managed sustainably - 10.5 million
hectares of this was for production forest and the rest for protection forest. In addition, Malaysia had 2.1
million hectares of conservation areas. He said that forestry would continue to play a significant role in
Malaysia’s socio-economic development.

110. The Representative for Canada, Mr David Drake, introduced a report currently being circulated in
Canada. He said that changes had taken place since the last report in 1995, many of which had resulted
in a more focused federal presence and responsibility in international affairs and science and
technology. Despite resource constraints, he said that Canada was moving ahead with commitments
made at Rio and the Year 2000 Objective, primarily through its forest strategy including domestic
application of criteria and indicators and more transparent participatory decision-making. Canada had
adopted a more holistic approach, shifting from sustained yield to ecosystem management. There was a
strong commitment to the National Forest Strategy adopted in 1992 and assessments were being made
on how this strategy had been implemented. A framework for criteria and indicators of Canada’s forests
was formulated in October 1995 with six criteria and 83 indicators. The Canadian Council of Forest
Ministers was preparing a detailed action pian to strengthen Canada’s future reporting.

111. The State Governments had introduced new legislation, including British Columbia’s Forest Practices
Act. The National Aboriginal Forestry Association had established a Code of Aboriginal Forest Lands
and elsewhere, private woodlot organisations had developed environmental codes of practice.

112. Internationally, Canada remained closely involved with the Montreal process and the International Model
Forest Network. He said that Canada was a strong advocate of the need to move swiftly towards a forest
convention. He reported that over the period 1994 to 1997, assistance to forestry from the Canadian
International Development Agency had risen from C$70 million to C$100 million. He reaffirmed
Canada’s commitment to sustainable management and the Year 2000 Objective.

113. The Representative for the People's Republic of Congo, Mr Massimba Claude Etienne, stressed the
importance of the role of forests in the lives of the people in Central Africa. He said that the sustainable
use of its wealth was a major concern of his Government. The new forest policy was based on the
production and transformation of industrial timber and the conservation of forest ecosystems and
biodiversity. This, he said was based on the principles of: managing national forests for sustainable
production; support for local populations and NGOs participation to increase the value of the forest
resource; and strengthening the management of the sector. In the long-term it would be necessary to
impiement a plan for the use of the land.

114. He referred to several actions which had been taken to implement this broad programme, including the
implementation of a national action plan for the forest, the processing of the forest law and
establishment of protected areas. A meeting of major funding agencies was held in April 1997 to discuss
the National Forest Action Plan 1995 and how sustainable forest management should be developed in
Congo. Congo had adopted a transparent and participatory process and the new forest law, which had
32 articles tied to forest management, would now be transmitted to Congress for approval. He listed a
series of projects currently being undertaken in Congo, including two major projects covering 2,300,000
hectares (50 per cent of the area for exploitation) under sustainable management to meet the needs of
local populations. He said that 800,000 hectares of land had been designated for protection functions;
and the frontier area of the country bordering Gabon was part of a regional plan to conserve forest
ecosystems — the management plan for which included a major ecotourism component. He said that
Congo had made significant progress and the Government was committed to endowing a great deal of
the forest area of the country with sustainable forest management plans.

ltem 14: Report of the Expert Panel on the Assessment of the Accuracy and Completeness and
Cost Estimates Submitted by Members for Achieving the Year 2000 Objective

115. Dr Jiirgen Blaser (Switzerland), Chairman of the Expert Panel, presented the report (Document
ITTC(XXI)/5) pursuant to Decision ITTC(XX)/8. The Panel had been asked to assess the accuracy and
completeness of the estimates submitted by the producer countries and to make the recommendations
for the mobilisation of resources to assist producer countries to accelerate progress towards the Year
2000 Objective. He said that in addition, the Panel had also examined a number of policy implications

l...
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arising from the estimates, such as the cost of achieving the Year 2000 Objective and establishing
priorities for the necessary activities. Given the short time period remaining before year 2000, the Panel
had given special attention fo activities which would have a direct impact on sustainable forest
management. The work of the panel had been assisted by a working document prepared by Dr
C Chandrasekharan and Dr AJ Leslie.

He reported that the Panel had found the task a difficult one, particularly prioritising activities for the
Year 2000 Objective.

Dr. Blaser said that estimates had been received from less than two-thirds of producer member
countries and therefore the results were incomplete. He drew attention to the high level of professional
competence which characterised most of the submissions. There was a wide range of variation in the
extent to which the estimates followed the proposed methodology — only one country had followed the
methodology exactly. Accuracy had been a major concem of the Panel and there was apparent
misunderstanding over the time period for which the estimates were required. Estimates of costs
between countries varied by as much as factors of two to forty. A major concern was that different
countries had different interpretations of what constituted sustainable forest management and what was
involved in achieving the Year 2000 Objective. The Chairman therefore stressed the difficulty the Panel
had experienced in integrating the different figures. Overall, discrepancies were a result of different
interpretations, rather than miscalculations. The Panel concluded that it would be unnecessary in further
refining the estimated costs and resources. The total cost estimate for 18 producer countries was
US$22,800 million but it was stressed that this represented only a very rough estimate. The Panel
believed that a precise assessment of costs and resources necessary for immediate priority actions
would still be needed by individual countries.

The Panel had noted a discrepancy between the approach of countries based on long-term
achievement of sustainable forest management and the priorities identified by the Council in Annex B,
Decision ITTC(XX)/8 which focused on those activities which would have an immediate impact by the
year 2000.

Dr Blaser said that to achieve the Year 2000 Objective, there was increasing urgency in the need to
identify priority actions and investments. The Panel had found that very few of the estimates followed
those priorities set by the Council. The Panel had worked the different estimates into one format and
from this the resources needs for priority actions were reflected. The total amount for these were
estimated at US$2,200 million. The Panel recommended focusing on those priority actions which would
make an immediate impact and identified the following three priorities which would have this potential: to
reduce the damage done by timber harvesting to the physical and social environments of the forest
ecosystem; to train the workforce to accelerate the use of reduced impact logging, and to limit harvest
levels to the sustained yield capacity of each forest management unit. Based on the estimates received,
Dr Blaser said it was not realistic to give a figure for these three actions. The Panel had recognised that,
as most of the costs for reduced impact logging would fall on the industry, studies in both public and
private sectors were needed and the process should be accelerated.

The Panel had proposed a rapid assessment followed by action. Seven recommendations were made
by the Panel in the report which related to that approach.

The Chairman noted that whatever was estimated for achieving the Year 2000 Objective should be
consistent with what was needed on a global level.

The report identified four categories from which financial resources might be obtained: domestic pubilic,
domestic private; external public; and external private. Bearing in mind the priority actions identified, a
substantial portion of the requirements for the coming four years could be met by measures to increase
the degree of self-financing by the trade of timber. However, financial and technical assistance from
other countries would stili be essential. The report identified at country level how funds might be
mobilised; the most important aspect was the potential to increase the value of the present output of
tropical timber (through royalties and sales of standing timber). The Panel expected that a large part of
the resources could be generated by the sale of goods and services. The report included a list of
reasons why this did not often occur and the Panel recommended that these issues be addressed as a
matter of priority.
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The Delegate for Switzerland, Mr James Gasana, said that a key point of the findings of the Panel was
that there was no usefulness in further defining the costs required to achieve the Year 2000 Objective.
Due to the short time, he said that it was now important to act on the three actions for priority identified.
He suggested that it would be useful to organise workshops and seminars in order to raise awareness
among interested countries. He said Switzerland would be willing to support such ITTO activities. There
was no doubt that financial resources were essential for the sustainable management of forests and he
noted the shared responsibility of producer and consumer countries. However, he said that intemational
support provided only a short-term solution and it was therefore necessary that countries take measures
to introduce policies corresponding to criteria for sustainable forest management which would attract
further private sector investment. With regard to the mobilisation of funds, he asked what role [TTO
should take. He agreed on the importance of the Bali Partnership Fund but that procedures for this fund
shouid be put in place first. He added that further collaboration with other organisations was required to
implement the Year 2000 Objective. Coordination with international assistance needed to be improved
and developed with national institutions.

He said that Switzerland wanted its financial input to obtain maximum results and therefore encouraged
collaboration between international fora and executing agencies. Projects should be designed according
to the needs of the beneficiaries. Full transparency of the work of international organisations working in
the same area was important in order to develop effective mechanisms for collaboration.

The Delegate for Japan, Mr Toshikatsu Aoyama, appreciated the difficulty in defining the estimated
costs and resources to achieve the Year 2000 Objective. in view of this, he said it was appropriate that
efforts be concentrated on the three areas identified in the report. In the evaluation of projects in the next
three years, these three criteria should be given priority. He supported the adoption of a mechanism to
activate the Bali Partnership Fund and he asked consumer countries to strengthen this fund through
contributions and added that the Council should take steps as soon as possible to establish rules of
procedure for the activation of this fund. Finally he said that the mobilisation of resources was a shared
responsibility between producers and consumers and he reiterated the importance which Japan
attaches to institutional strengthening and capacity building in implementing the policy actions of the
three prioirity areas.

The Representative for Brazil, Ms Barbara Briglia Tavora, pointed out that Brazil had submitted a study
for the necessary resources required to obtain the Year 2000 Objective and this was then presented to
the Council. Priorities for action for Brazil were capacity building, and forestry legislation required to
safeguard the forest on a permanent basis and to limit timber exraction. She reiterated that the
responsibility for the mobilisation of funds should be shared between private and public sectors,
producers and consumers. In response to the finding that more resources could be sought from the
products and services, she said that this was not happening because the market did not reflect the full
value of the forest, especially in environmental services and non-timber forest products. The list of
mechanisms for raising funds was superficial and those should be better explored; the mechanisms
listed are mainly domestic from producing countries and would be difficult to implement and there
needed to be commitment from all the member countries to be able to attain this common objective.
She highlighted that the data for Brazil in Appendix Ill of the report were incorrect and that the cost of
production per cubic metre was $13.80 in accordance with the document circulated.

The Delegate for the United States of America, Mr Walter Dunn, supported the immediate actions
recommended by the Panel. He also supported the idea of holding workshops on reduced-impact
harvesting techniques and suggested that these might form part of ITTO activities resulting from this
report. He noted that an omission from the report was the importance of milling efficiency which can
reduce waste and increase profit margins significantly.

The Representative for China, Mr Xiao Jinpeng, recognised the difficulty in providing the estimates. To
achieve the Year 2000 Objective tropical countries need time. He highlighted the importance of
technology transfer and training and reiterated China’s continuing needs in technical and financial
resources in sustainable forest management in tropical China.

The Delegate for Malaysia, Mr Abdul Hanan Alang Endut, said that the compilation of resource
requirements at the global level in achieving the Year 2000 Objective was critical and he urged ITTO to
continue to pursue this. One problem not sufficiently addressed was the sources of funds. He said that
the Panel had concentrated on activating the Bali Partnership fund but this was not enough. He
commented on the budget restrictions of ODA and asked consumer members to accord forests high
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priority. He said that the Panel had concluded that trade could play a big part in providing funds but that
it was important to remember that all members of ITTO were partners and questioned the effect when
one partner shouldered all the work. He said that the Malaysian delegation agreed with the priority
actions identified but said that it was too much to expect instant sustainability. He raised the problem of
market access encountered by the trade for timber which was not yet certified. If it was impossible to sell
the timber there would be no resources to make improvements towards sustainable management.

He said that there appeared to be no green premium. With regard to heli-logging in Sarawak, despite
the ecological improvements, the higher operating costs could not be offset by higher prices for logs and
the price of logs had gone down. He mentioned carbon offsets as a possible area for exploration for
funds. He calied on the consumer partners to join in the effort towards sustainable forest management.

The Delegate for Ghana, Mr Alhassan N Attah, suggested that training in further processing should be
included in any training activities that are being implemented. With regard to the mobilisation of
resources, he said that in trying to increase the price of wood products, this could lead to substitution of
products by other materials thereby causing a drop in demand. Support for tertiary processing would do
more to contribute to revenues from the forestry sector. He drew attention to the need to develop forest
industries, rather than ali resources going to management and said that without an efficient forest
industry, efficient management had a limited effect. He asked Council to support industries more and
agreed with the importance of technology transfer.

The Delegate for the European Union, Mr Enzo Barattini, regretted that the report was not as complete
as it might have been but expressed satisfaction that the Panel had come to the conclusion that many of
the resources necessary to fulfil the task might be found in the countries themselves. He said it would be
important to address projects for priority action. All these efforts would fail if the processes did not go
hand in hand with implementation.

The Delegate for Australia, Mr Paul Flanagan, expressed support for the report. He drew attention to
the importance of policy and enforcement being included as priorities.

The Representative for New Zealand, Mr Don Wijewardana, drew attention to the importance of this
issue to the Organization. He said sustainable forest management should remain the top priority of the
Organization, beyond the year 2000. If progress was to be made, he underlined the need for
commitment by both producers and consumers.

The Delegate for Cameroon, Mr Batoum Themotio, said that the priority actions should not be restrictive
because it was still necessary to see how iocal potentials can be transformed. In Cameroon the market
was not yet completely assured so sustainable forest management should be seen as a continuing
dynamic process. He said he would not want the Council to stop its initial commitments to this objective.

The Delegate for the Philippines, Mr Eriberto Argete, emphasised the importance of technology transfer
and training. In the Philippines, for every cubic metre of timber extracted from the forest, an equivalent
amount remains in waste and residue; and for every cubic metre taken to the mill, only 50-60 per cent is
converted into the finished product. Therefore more efficient logging operations and production
technologies would assist the Objective.

The Representative for Canada, Mr David Drake, said Canada was supportive of the concerns raised by
producer countries, especially that advocating that sustainable forest management be a continuing
process. He noted that much work has been done on innovative mechanisms, such as micro-credit
banking, and that these might be considered by the Council.

The Delegate for Togo, Mr Agogno Koffi, said that the difficulties found by the Panel are partly due to
different capacities in countries in pursuit of the Year 2000 Objective and therefore this should be
regarded as a continuing process. Some countries, for example, had very little information on statistics
on sustainable development.

The Delegate for Thailand, Mr Pralong Dumrongthai, said that his country was undertaking activities for
an increased supply of raw material through the promotion of forest plantations on both public and
private land. Both timber and non-timber industries are being promoted and investment in forestry by
private companies is being facilitated. The collection of data was being expanded and during 19972001
Thailand would implement a forest rehabilitation programme.
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140. The Chairman of Council said that a decision would be required on this report and suggested that a
small group be formed to consider it.

141. The Vice-Chair of Council requested that two informal working groups be established to prepare draft
decisions for consideration by the Council. The first group would to consider item 10 and would be
chaired by Dr Kwame Asumadu of Australia; the second group would consider ftems 11and 14. There
would also be a small informal working group to address issues to be considered by the Finance and
Administration Committee.

142. The Delegate for Brazil, Dr lvan Tomaselli, presented a report on the resources and costs required to

achieve the Year 2000 Objective in Brazil. He said that according to the methodology laid out in Decision
ITTC(XVIII)/3, activities had been identified and costs and resources listed. Production was considered
as that required to cover timber supply under sustainable yield, based on projected demand for Year
2000. Protection areas would be managed. Forest areas were divided into: production forest 97 million
hectares (85 per cent was natural forest and the rest piantation; 80 per cent was privately owned and 20
per cent government owned); and protection forest 152 million hectares. He noted that in Brazil most
forests are privately owned and there is no concession system as in other countries. The report
estimated that resources required for the Year 2000 Objective totalled US$14 billion — 52 per cent at
national level, 36 per cent for production forest and 12 per cent for protection forest, both at
management unit level. After the year 2000 it was estimated that costs would be around US$1.2 billion
per year. Based on these calculations and a 30-year rotation, the total cost per hectare would be around
US$170 (30 per cent of resources allocated for national level; 70 per cent for forest management level).
In the evaluation of costs per cubic metre, he said that different scenarios had been considered,
depending on the source (natural or plantation) and also the end use. Costs were estimated to vary
between $13.86 (mechanical processing of logs from natural forests) to $3.00 (plantation logs for pulp
or energy production). He noted that the figure in the report of the Expert Panel was 10 times this
amount.

Item 15: CITES Listing Proposals by Members

143.

144,

145.

146.

147.

The Secretariat referred to Council Decision ITTC(VI)/12 and informed Council that the Governments of
Bolivia and of United States of America had written to inform ITTC of their joint proposal to include in
CITES Appendix |l, the neo-tropical population of Swietenia macrophylla; this included an annotation
specifying that only logs, sawnwood, veneer sheets and plywood be listed.

The Representative for Colombia, Dr Antonio Villa Lopera, stressed the importance of this issue for his
country. He referred to two regional treaties to which Colombia is party, the Amazon Cooperation Treaty
and the Gran Caribe Treaty. The text of the CITES Convention requires that when a species is included
in Appendix lI, it is necessary for the scientific authority of the exporting country to submit statement
confirming that export of the species in question would not be detrimental to the wild population. He said
that if Colombia were to request the export of Swietenia macrophylla, the required administrative
procedures would take two years before a decision could be made. Thus he felt that there might be
some potential problems which had not been sufficiently analysed prior to the proposal being made and
as a result Colombia was unable to define its position.

The Representative for Brazil, Ms Barbara Briglia Tavora, said that this matter should not be 'discussed
in the ITTC forum. She said that any doubts regarding CITES procedures should be dealt with at the
forthcoming meeting of the Conference of Parties to CITES (COP) in Harare in June.

The Vice-Chair of Council agreed that this was an important point but she said that countries should be
given an opportunity to express their views. '

The Representative for the United States of America, Ms Jan McAlpine, supported the point made by
Brazil but acknowledged that the proposed listing might result in technical effects experienced by trader
countries. However, she suggested postponing discussion on the possible impact of the proposal until
after a decision had been made by CITES, and proposed that the ITTC in Yokohama in December
would be a more appropriate time for this.
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The Representative for Indonesia, Dr | G M Tantra, questioned whether Swietenia macrophylla was
endangered. He said that at the last meeting of CITES the proposal to list ramin (Gonostylus
banchanus) was finally dropped because there was insufficient evidence to show that the species was
endangered. He expressed concern that if mahogany was listed in Appendix Il of CITES, other
commercial species would follow, despite the fact that they might not be endangered.

The Vice-Chair reiterated that it would be up to the COP in Harare to clarify the issue.

The Delegate for Bolivia, Mr Juan Pablo Arce, agreed that ITTC was not the appropriate forum for
discussion of the proposal, however he made the following clarifications. The objective of the proposal
was to regulate the trade of endangered species; inclusion on Appendix Il did not imply a restriction on
the legal trade of the species. What was restricted is the illegal trade and trade in those species which
were not being managed sustainably. With regard to species such as mahogany, the proposal would not
affect timber coming from planted forests or value-added products. Bolivia therefore felt that this could
be a positive step within the framework of the forestry law approved in 1996 and that it would enable
more efficient control. He stressed that the application had been made in the belief that it would be
beneficial for the species.

The Representative for the European Union, Mr Enzo Barattini, said that the coopefation agreed
between CITES and ITTO should continue, each within its own terms of reference and concurred that
the debate was premature.

The Representative for Canada, Mr David Drake, said that Canada was still examining the issue but
noted that there were serious reservations about the method by which forest products were now being
proposed for listing under CITES.

The Vice-Chair of Council said that, depending on the outcome of the COP meeting in Harare, the issue
might be raised again in Yokohama in December for further discussion on implications for the ITTO.

Item 16 Report on ITTO and Intellectual Property Rights

154,

155.

156.

The Secretariat introduced the report, Document ITTC(XXII)/9, of the independent consultant, Mr Alec
Sugden. The report considered a number of categories of intellectual property rights, including
copyright, patents for invention, registered trade marks, registered designs, utility models and plant
variety rights. The report found that many organisations, especially those financed with public funds,
took the view that intellectual property rights should be freely available to their constituent members. The
consuitant had stressed the point that to take out an intellectual property right provided the right to
prevent others from infringing on the owner's right to that patent. The most important recommendation
of the report was that ITTO should take a positive approach to the acquisition of intellectual property
rights and, as a matter of policy there should be an expectation that rights would be secured in the
intellectual property generated in ITTO projects and other activities. The report also recommended that,
in project agreements, it must be ensured that claims be made on ITTO's intellectual property rights at
the beginning of a project, not retrospectively. Bearing in mind the complex nature of some ITTO project
contracts, it was recommended that a small advisory panel be established to advise the Council and that
one member of the Secretariat be responsible for this issue.

The Delegate for Japan, Mr Toshikatsu Aoyama, recognised the growing importance of this issue and
supported the recommendation that ITTO take a positive approach towards the acquisition of intellectual
property rights and that all project contracts include this issue from the start. He asked the Executive
Director to prepare a document for consideration by the Council at the next Session in Yokohama,
incoporating the following points: the document should address possible elements for draft guidelines to
secure the intellectual property rights generated in ITTO activities; some policy options shouid be
indicated with regard to the appointment of an exploitation officer who would be responsible for
inteliectual property management and licensing - for the immediate future it was suggested that this
should be an officer in the Forest Industry Division of the Secretariat; a list of possible measures to

promote positive acquisition of intellectual property rights by ITTO, e.g. incentive schemes, should be
included. .

He requested that such a document be prepared and circulated at least six weeks prior to the Twenty-
third Session of the Council.
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The Representative for the Uriited States of America, Ms Jan McAlpine, agreed with the suggestion that
a document be prepared highlighting the areas on which the Executive Director believes ITTO should
focus. She said that the United States of America would have to consider these in the context of the US
position and therefore would not be ready at this time to make a decision.

The Representative for the European Union, Mr Enzo Barattini, reiterated that the report was very
comprehensive but also technical and he supported the proposal for a working document be distributed
for discussion at the next Session.

The Representative for Canada, Mr David Drake, said there would obviously be budgetary implications
for the Organization and he supported the proposal made by Japan.

The Representative for Colombia, Dr Antonio Villa Lopera, expressed concern about the position of the
host country, the implementing agencies and the peoplé involved with ITTO projects in cases where
intellectual property rights were invoived. He asked whether these con5|derat|ons could be highlighted
when the issue was discussed in December.

Item 17 | Report of the Credentials Committee

The Chairman of the Credentials Committee, Dr Antonio Villa Lopera (Colombia), presented the report.
He said that the Committee had included representatives of Colombia, Australia, Canada, Honduras,
Papua New Guinea, United Kingdom, Germany and Togo. At a meeting on 26 May 1997 they had
examined the credentials of representatives of the 42 member countries and the European Union
participating in the Twenty-second Session of the ITTC and the Associated Sessions of the Committees.
He said some members had signed the ITTA 1994 but had not quite finalised the adhesion procedures
to the Council in the 1994 Agreement. The Committee recommended that the submitted credentials be
accepted.

The Chairman of Council noted the recommendation of the Credentials Committee.

Item 18: Pledges to the Special Account and the Bali Partnership Fund

163.

164.

165.

166.

The Delegate for the United States of America, Ms Stephanie Caswell, announced the U.S. intention to
provide a contribution of US$1 million to support the work of the Organization in 1997, bringing the total
contribution by the United States of America to ITTO to US$7 million. She said that the contribution
would be designated to finance projects which support producer country member efforts to manage
their forests sustainably and to improve the efficiency of their forest industry. Support would also be
given to joint efforts to improve the transparency of the world tropical timber market, which USA
considers a priority of ITTO. She said that a healthy tropical timber trade depended on the long-term
supply of tropical timber and this could only be ensured by sustainably managing forests.

ITTO was unique amongst international organisations in disbursing money to projects with relative
speed.

Ms Caswell said that the United States of America attached great importance to the policy work of the
Organization and therefore intended to continue to provide funding to support expert panels, studies and
other non-project activities. She also stressed the importance of collective efforts to improve the
efficiency and effectiveness of ITTO. She hoped that ITTO would develop the best guidance to
executing agencies in the development of projects.

The United States of America had been a regular contributor to the Special Account and it was hoped
that this would continue but it was stressed that there was great competition amongst international

. organisations for available funds. Ms Caswell said that, in the United States of America, ITTO competes

for funding with 30 other organisations including UNEP and UNDP, CITES and the Conventions on
Climate Change and Biological Diversity.
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The United States of America was considering making a contribution to the Bali Partnership Fund, once
it became operational. She said this would be influenced by the implementation of effective mechanisms
for the allocation of funds and by the cooperative spirit which was brought to future discussions and
decisions regarding the ITTO Year 2000 Objective.

The Delegate for Japan, Mr Toshikatsu Aoyama, announced that Japan had contributed
US$13,852,600 to the Special Account for 1997. He hoped that both this account and the Bali
Partnership Fund would be utilised in the most effective way so that the Organization would contribute to
the process of sustainable development and to the attainment of the Year 2000 Objective. He reiterated
the strong request of the Government of Japan that more consumer countries should take further steps
to strengthen the two accounts through financial contributions. Japan wished to continue as one of the
main contributors; however, in view of financial constraints and the expected difficulty of maintaining the
present level of contributions, he said Japan would appreciate further support from other members.

The Representative for Korea, Mr Jin-Pyo Jeon, announced that the Government of Korea pledged
US$100,000 to the Special Account 1997. In the near future he said that it was hoped that Korea’s
contribution to this account would increase and he reaffirmed his country’s commitment to the ongoing
activities of member countries to achieve the Year 2000 Objective. He hoped that the progress made so
far would encourage members to take a more coordinated approach to the mandate of ITTO. The
Government of Korea would make every effort to build the groundwork for the initiation of a contribution
to the Bali Partnership Fund.

The Delegate for Australia, Mr Paul Flanagan, said that the Government of Australia was committed to
encouraging sustainable management of forests globally and was happy to support the work of the
Organization. He announced a contribution to the Special Account for 1997 of US$135,000.

Item 19: Annual Report of the Organization for 1996

171.

172.

173.

174.

175.

176.

Referring to Document ITTC(XXI)/2, the Secretariat presented an overview of the activities of ITTO
during 1996. it was reported that the Twentieth Session of the Councit had been held in Manila in the
Philippines in May 1996 and had been attended by 43 members and 20 observers. Voluntary
contributions to the Special Account had been received from Japan (¥1.6 billion) and the Republic of
Korea (US$10,000). The Twenty-first Session of the Council had been held in Yokohama, Japan and
had been attended by 44 members and 22 observers. Voluntary contributions had been received from:
Switzerland (SF3 million) and the Netherlands (US$427,000).

During the Twentieth Session in Manila, the Annual Market Discussion had addressed the theme of
‘Changing Trade Roles in the Light of Sustainable Forest Management’ and it had been organised by
frade representatives. During this Session, 13 projects and 8 pre-projects had been approved by
Council.

At the Twenty-first Session, 12 projects and 8 pre-projects had been approved. 34 Fellowship
applications had been approved by the Council in both the Twentieth and Twenty-first Sessions
respectively.

In the Economic Information and Market Intelligence Division six projects were being funded (total
US$2.6 million); and one pre-project (US$39,000). In the Division of Reforestation and Forest
Management there were 13 projects (US$13 million) underway and 13 pre-projects (US$89,000). The
Forest Industry Division had 11 projects (US$3.0 million) and six pre-projects (US$366,000) funded.

Various operational activities had taken place in 1996 which included the bi-annual technical panels for
the appraisal of project proposals; the strengthening of the project cycle; planning new ways to organise
work under the new Agreement; sponsoring of consultations to examine development of certification of
all timber products; discussion of the listing of tropical timber species in the CITES appendices;
assessment of resources needed by producer member countries to achieve the Year 2000 Objective;
participation in the Intergovernmental Panel on Forests; and planning for the revision of the Action Plan.

The Secretariat announced that a new list of ITTO publications had been produced in addition to the
regular publications, the Tropical Timber Market Information and the Tropical Forest Update produced
at ITTO headquarters. He noted that Mr Alistair Sarre, former Editor of the TFU had left ITTO in

l...
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December 1996 and had been replaced by Miss Catriona Prebble. He went on to summarise the Annual
Review and Assessment of the World Tropical Timber Situation, 1996, details of which are available in
the document itself.

Item 20: Report on the Intergovernmental Panel on Forests

177.

178.

179.

180.

181.

182.

The Executive Director, Dr Freezailah, referred to Document ITTC(XXIl)/5 which gave an overview of
ITTO's participation in various fora dealing with forest related issues; he also referred Council to his
opening statement. He reported that the ITTO Secretariat had been rapporteur at the IPF-related
intiative, the ‘International Workshop on Integrated Application of Sustainable Forest Management
Practices’ co-sponsored by Japan, Canada, Malaysia, Mexico, FAO and ITTO. The thrust of the
deliberations had focused on case studies of the application of some of the best practices in sustainable
forest management across the world.

ITTO's contribution to the IPF process had been in the financing of the functioning of the IPF Secretariat
through the secondment of an ITTO official and covering the costs of the coordinator. He expressed
thanks to Japan for making this possible and hoped it would be possible for ITTO to continue such
funding arrangements should the IPF continue to a next stage.

Dr Freezailah said that ITTO had worked actively as a member of the Inter Agency Task Force, the
coordinating group for IPF. The agreed text for the IPF proposals for action had been submitted to the
Fifth Session of the CSD with the outcome of a further synthesis of the IPF proposal. He noted the
following: (a) the ITFF was to collate a strategic plan to show how constituent agencies intend to
contribute to implementing the proposals for action, inciuding what can be achieved through inter-
agency coordination. This exercise coincided with the current review of ITTO's Action Plan. Terms of
Reference for the revision of the Action Plan would be made in the light of the IPF/CSD proposals for
action. The ITFF plan was not meant to supersede the Council's approved Action Plan but to be
complementary. Each constituent agency of the IPFF was accountable to its governing body for its day
to day operations in pursuing its respective mandate; (b) future international dialogue on forestry was
likely to focus on the discussions of a legally binding instrument. He said that ITTO should prepare itself
to participate in this debate. ITTO had much to offer on the management, conservation and sustainable
development of tropical forests; (c) ITTO would be participating in the forthcoming UN General
Assembly in June 1997; (d) attention should be given to providing financial assistance to some ITTO
developing members to attend the Special Session and the meetings of the proposed Intergovernmental
Forum on Forests; (e) donor communities were encouraged to enable ITTO to continue its funding of a
post in the IPF Secretariat which would be needed to support the proposed IFF; and (f) funds would
need to be made available to ensure the continued participation of the ITTO Secretariat in the work of
the IFF, CSD and any other relevant bodies to be established

Dr Freezailah concluded by drawing attention to the ITTO presentation scheduled for the World
Forestry Congress in Antalya, Turkey in October 1997.

Mr Marco Braeken (The Netherlands), representing the European Union, thanked the Secretariat for
their participation in the work of the IPF, CSD and in the ITFF. ITTO and individual members had made a
significant contribution to the work of IPF. He said that there was unanimous agreement that all
countries and international organisations should implement the proposals for action of the report. He
said it was important for the Council to recognise the value of ITTO's future work in the IPF proposals for
action. ITTO could make a significant contribution to these proposals, particularly in the areas of trade
and environment and the relation to forest products and services. He drew attention to this opportunity
for ITTO to react quickly to the work of the international community. He specifically suggested that the
Council should take note of the IPF report; he also stressed the importance of the work of the
Interagency Task Force on Forests to draw up an implementation plan for the IPF proposals for action.
The ITTO Secretariat should work to provide a meaningful input to that process.

Following further study of the report, he said that the Council should also consider what the best
response to the report should be. Bearing in mind the UNGASS declaration in June, the report on
progress of the work of the ITFF by the Executive Director, and the ITTO Action Plan review repornt, he
proposed that at the next Session the Council should decide on appropriate steps to contribute to
implementation of those proposals for action of the IPF report that are relevant to the work of ITTO.
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The Spokesperson for the Producer Group, Mr Edward Nsenkyire, expressed thanks for the report
presented by the Executive Director and recommended its acceptance by Council. The Producer Group
also recommended the continued participation by ITTO in the work of the ITFF, focusing on the
proposals for action recommended by the IPF. He said that ITTO should note, in particular, among the
recommendations of the Panel, the issues of market access, certification and international organisations
and multi-lateral institutions. In the meantime, he recommended that the Council shouid wait for the
outcome of the deliberations of the UNGASS on the report of the IPF process.

The Representative for the United States of America, Ms Jan McAlpine, stressed that ITTO had made
major contributions to the IPF. ITTO had led in its support of IPF on issues of trade and environment and
forest products. She said it was important for ITTO's credibility to acknowledge the Panel's work and
recommendations and to continue participation in the ITFF. She said, however, that ITTO should not
debate a global forest convention but wait for the outcome from UNGASS. It would be useful now to
acknowledge IPF's work and recognise that ITTO may have a useful role in implementing some of
proposals within its areas of competence, especially trade and environment. It should not be forgotten
that ITTO has its own set of objectives which should steer the activities of the Organization, as laid out in
the ITTA 1994.

The Delegate for Japan, Mr Toshikatsu Aoyama, supported the statement of the European Union
delegation and stressed the importance of the implementation of the IPF proposals and the central role
to be played by ITTO in this process. He encouraged ITTO’s active participation in the ITFF and
expected the Expert Panel on the revision of the ITTO Action Plan to take full account of the IPF
proposals for action.

The Chairman proposed that the report be discussed further in Yokohama in December. It was agreed
that the Executive Director should draft a decision for Council taking into account the comments of the
previous speakers.

tem 21: Market Access

187.

188.

189.

The Representative for Malaysia, Mr Abdul Hanan Alang Endut, requested that the issue of market
access be included regularly in the Council agenda in the same way as sustainable forest management.
He felt that there had been an unfair balance in Council Sessions towards sustainable management.
When ITTA first came into effect, sustainable forestry and tropical timber trade issues had been given
equal importance in Council Sessions. Since the Rio Summit, Sessions had become more focused on
sustainable forest management. He suggested that trade issues be replaced on the agenda,
permanently, or at least until year 2000. He said it was strange for a commodity organisation to
concentrate on the supply side while marginalising demand aspects and this was. also reflected in
project funding. With only three years left to Year 2000, he said there was a need to reprioritise activities
if ITTO wanted a chance of achieving the objectives set.

Mr Abdul Hanan Alang Endut referred to the report on the costs to achieve the Year 2000 Objective; the
estimate for Malaysia was about US$1 billion. He questioned where this money was expected to come
from and who should pay for what, bearing in mind the shared responsibilities of members. He said it
was poverty and a lack of economic value that would destroy the forests. The Expert Panel had
identified domestic sources as one possibie source of funds and all efforts should be made to ensure
that the forests would yield enough revenue in terms of sale of timber and timber products to finance
sustainable forest management. He said that it was imperative for ITTO to start a dialogue to ensure that
forests and forest products do get sufficient value to justify reinvestment for sustainability.

At the Twenty-first Session of Council a decision had been made on the issue of market access,
principally on the elimination of possible obstacles and the responsibilities of national governments. He
said the Council should be informed of the steps taken to follow-up this decision. Timber traders had
said that the problems remain, local level governments in Europe and the United States of America
were ignoring international commitments by national governments. With pressure from both CITES and
the anti-tropical hardwood campaign, he said countering their influence was taking up resources which
could be better used elsewhere. Certification needed to be dealt with immediately, including the issue of
whether there was a green premium for certified timber. The question of market access for uncertified
timber also needed to be addressed — the market for uncertified timber should not be made to suffer
before year 2000. It was unlikely that certified timber would be available in large quantities. There was
provisionally certified timber from countries which are trying to achieve sustainable forest management
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193.

and if this timber cannot be successfully marketed producers might not have sufficient funds to embark
on sustainable forest management. All these obstacles threaten tropical timber — NGOs, CITES, bans
and restrictions — and all these negative actions against tropical timbers must stop. He questioned the
usefulness of a ITTC Decision if there was no follow-up. He quoted the ITTA 1994 objectives 1(b) and
1(c) on non-discriminatory practices and the promotion of expansion and diversification in international
trade and improvement in market access, and concluded that market access should be given greater
emphasis under the current agreement. If sustainable forest management was to have a chance at
succeeding, ITTC must consider market access. He proposed that a study be undertaken examine the
facts of the issue and the extent of the problem and monitoring systems should be installed to ensure
that the situation improves.

The Representative for Colombia, Dr Antonio Villa Lopera, supported the comments of the Malaysian
delegation. He said that the issue of markets and processing could not be separated from that of forest
management. ITTO should find a way to strengthen the financing and submission of projects in the
Committees on Forest Industry and Market Intelligence. He reiterated that responsibility should be
shared and that there ought to be a balanced partnership. He noted a domestic example of market
access difficulties — in Colombia, the city of Cartagena had decided to close the market for timber
coming from the Colombian Atlantic mangrove forests. This area of 12,000 hectares had been
managed productively with the involvement of both local communities and authorities who were
committed to sustainable management. The result of the ban had been a change in the use of the
mangroves because they no longer provided a source of income. He said this was indicative of what
could happen internationally and he hoped that market access would be maintained on Council
agendas in the future.

The Spokesperson for the Producer Group, Mr Edward Nsenkyire, noted that during the negotiations of
ITTA 1994, producer countries had expressed concern over practices in the timber trade and this had
led to the inclusion of Article 36 in the Agreement, which states that there is no authorisation for the
implementation of trade bans. In spite of this, local governments of some major consumer countries had
adopted measures which restricted access of tropical timbers to their markets, e.g. in one country
tropical plywood attracts a higher import duty than softwood plywood. He said that such conduct was
contrary to the ITTA 1994 and ITTA 1983. Furthermore, under the auspices of CITES, 49 timber species
had been proposed for listing under Appendices 1 and I, yet only one of these species was of temperate
origin. Most proposals had been based on insufficient scientific data which led to the conclusion that
there was a boycott of tropical timber products under the proclaimed pretext of ‘sustainable forest
management’. The species proposed for listing on CITES in June accounted for more than 70 per cent
of the species exploited. He said that successful listing of mahogany would be followed by the listing of
others resulting in a complete ban and that these developments would hamper access to markets and
prevent adequate returns in the trade of timber products. There would, therefore, be scarce resources
for sustainable management of forests and yet no financial resources had been offered in compensation
by those places with boycotts and bans.

Mr Nsenkyire called on the Council to initiate a study on the whole issue of market access to include a
survey of measures which constitute tariff and non-tariff barriers to trade; measures taken by member
countries to eliminate such obstacles to market access; measures taken by members to ensure that
subnational governments and private sector users of tropical timber become aware of the positive
relationship between international trade in tropical timber and sustainable forest management in the
context of the Year 2000 Objective; and policies adopted by members on the use of tropical timber in the
light of the Year 2000 Objective. He proposed that the Executive Director be authorised to appoint two
consultants to undertake such a comprehensive study which would constitute a basis for further
discussion.

The Representative for Brazil, Ms Barbara Briglia Tavora, supported the comments of the Malaysian
Delegate and the suggestion of a study. She stressed the importance of this issue and, as a commodity
organisation, said ITTO had not given enough emphasis to market access; it should be permanently on
the agenda. She requested that the Executive Director provide updates on information about market
access at each meeting.
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The Representative for Indonesia, Dr | G M Tantra, said Indonesia had experienced similar problems to
those outlined by Malaysia. He referred particularly to the issue of CITES and said that this had been
used as a ban on the timber frade and he stated the case of the attempt to list ramin, which was not
endangered. He said that the proposal to include mahogany in Appendix Il would set a precedent for
other commercial timbers. A number of timber species had been proposed for which there was no
scientific proof to suggest they were endangered and he expressed concern on this issue.

The Representative for Honduras, Mr Angel Murillo Reina, questioned whether achievement of the Year
2000 Objective would ensure that sufficient income would be generated through sustainable forest
management to allow producer countries to ensure sufficient returns needed for further implementation
of sustainable management plans, or whether would they just be documents with no practical
application. He said the answer to the question was in market access.

The Representative for the United States of America, Ms Jan McAlpine, referred to the decision on
market access taken at the previous meeting of Council which, she said, had obviously not addressed
all the concerns raised. She said the delegation of the United States of America would welcome the
opportunity to discuss the possibility of a study at the next meeting in Yokohama and she affirmed that it
was a legitimate topic for ITTO.

The Chairman requested that a draft decision be drawn up reflecting these discussions on this issue. He
confirmed that the Council would keep this item on the agenda.

The Representative for the United States of America, Ms Jan McAlpine, raised the point that the sunset
for decisions had already passed.

The Representative for Brazil, Ms Barbara Briglia Tavora, said that the decision for IPF had been
agreed after this time.

The Spokesperson for the Consumer Group, Mr David Drake, pointed out that there had been a clear
understanding in the Bureau that there would not be a decision on market access at this stage as there
would not be time for a full discussion. He said that the issue of IPF differed because it had been agreed
that a decision would be taken on this.

The Spokesperson for the Producer Group, Mr Edward Nsenkyire, pointed out that none of the
decisions had made the sunset deadline, including that for the IPF. He said it was not too late therefore
to adopt a decision on market access.

The Representative for Malaysia, Mr Abdul Hanan Alang Endut, said that with only three years before

the Year 2000 Objective, if a decision was delayed for another six months it would be too late.

The Chairman conciuded that this issue should be discussed in Yokohama and he deferred a decision
until further consultations had been made.

Item 22: Reports of the Sessions of the Committees

204,
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206.

The Chairman of the Committee on Economic Information and Market Intelligence, Mr Geoffrey
Pleydell (UK), presented this Committee report (Document CEM(XX)/8). He said that both the formal
functions of the Committee and the relevant articles in ITTA 1994 had been noted at the start of the
Committee meeting. This was done in the spirit of the report of the Expert Panel on the organisation of
work that had recommended a better balance in committee work between project and policy work.

During the Committee meeting, the following had been considered: one completed project, three pre-
projects in progress; ten projects in progress; one ITTO activity in progress; three project proposals; one
pre-project proposal (subsequently absorbed into one of the project proposals); and one project idea.

The Committee asked the Council to consider the project proposals: PD1/95 Rev.4 ‘Training
Development in the Assessment of Sustainable Forest Management in Indonesia’; PD1/97 Rev.1
‘Implementation of a National Forest Statistics Information System, Bolivia’; and PD3/97 Rev. 1
‘Development of an Export Market Intelligence Monitoring System, Fiji’ for funding and implementation.
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Mr Pleydell reported that the one-day market discussion, which came under the auspices of this
Committee, this year had taken the theme of ‘The Expansion of Trade in Tropical Timber Products,
Domestically and Abroad, with a Special Focus on the Latin American Experience’. He noted that the
opportunity for such extended free discussion was invaluable and he thanked the eight speakers and the
informal trade group for organising the day.

At the next Session of the Council in Yokohama, the Chairman said that the Annual Review and
Assessment of the World Tropical Timber Situation would be presented. He asked that requests from
the Secretariat for statistical information be responded to fully and promptly in order to ensure that the
Annual Review is as comprehensive and useful as possible.

The Chairman of the Committee on Forestry industry, Mr Bile Allogho Joachim (Gabon), presented the
report of his Committee (Document CFI(XX)/8). The Committee had examined the following during its
Session: two completed projects and one completed pre-project. Of those projects in progress, the
Chairman drew attention to the projects for the Fellowship Programme, the ITTO Information Network
and the Identification and Formulation of Projects; he added that PPD11/92 Rev.2 had been the subject
of broad discussion and specific recommendations had been made. The Committee had also
considered four project proposals, and two project ideas. The main recommendations of the committee
were: that three project proposals be approved; that US$400,000 be allocated for the Fellowship
Programme, PD1/93 Rev.1 (MF,)); and a further US$35,000 be given to other activities in relation to
that project (check)/ or US$ 30,000 extra for PD11/92 (he referred to the report of the Fellowship
Selection Panel); that supplementary funds be granted for the ITTO Information Network project
PD17/93 Rev.3 (M/F,l); and that a project and pre-project which were accepted at the previous meeting
of the Committee be funded.

The Chair of the Fellowship Selection Panel, Ms Stephanie Caswell (USA), presented its report. The
Panel had met twice and comprised the Chairs and Vice-Chairs of each of the Committees on Forest
Management, Forest Industry and Market Intelligence. 157 applications from 15 producer countries and
6 consumer countries totalling US$1.7 million had been considered (84 per cent of these were in the
field of reforestation and forest management). In selecting the successful applicants, Ms Caswell said
that both the criteria and balance amongst regions and countries had been taken into account, as well
as the opportunity to promote gender balance. The Panel recommended that 30 Fellowship applications
be approved for a total value of US$170,700. These would be awarded to individuals (seven of whom
were women) from 12 different producer countries and 5 consumer countries for a variety of activities.
The Panel also recommended that its membership be extended to include the Chair and Vice-Chair of
the Committee on Finance and Administration. In concluding, Ms Caswell urged members to pay
greater attention to the Fellowship Programme which, she said, was an asset to the Organization and
provided benefits to deserving individuals in member countries at very low cost.

Dr Jiirgen Blaser (Switzerland), Chairman of the Committee for Reforestation and Forest Management,
introduced the report of this Committee (Document CFM(XX)/34 Rev.1). Before the Committee had
started its work on the agenda items it had reviewed the articles of the ITTA 1994 relevant to its work; it
had also adopted categories of recommendation for projects and pre-projects.

Dr Blaser reported that three completed projects had been reviewed, and also three other projects
which had been technically completed but for which the financial audits were still pending; technical
reports for all six projects were available. The Committee had adopted the final reports of three pre-
projects, for one of these the Committee had noted the publication in French and Spanish of the book
entitied ‘Conservation and Biclogical Diversity in Managed Tropical Forests’ edited jointly by ITTO and
IUCN. The Committee had urged its widest possible distribution.

A total of 27 projects had been submitted; the Committee had recalled its recommendation made
during its Eleventh Session not to review proposals requiring complete reformulation unless they had
been technically evaluated by an Expert Panel. As some of these projects had not been fully revised, the
Committee had reviewed 14 project documents and four pre-project documents (seven from Latin
America, six from Africa, three from Asia and two global). The Expert Panel had recommended
essential modifications for all these, excepting two that needed only minor amendments.

The Commitiee had had difficulty assessing the projects in detail and the need to dewvelop new
mechanisms to evaluate the large volume of project and pre-project documents that required essential
modifications was recognised. it was reported that a total of 61 projects and 20 pre-projects were under

l...



215.

216.

217.

218.

219.

220.

221,

222.

223.

ITTCXXIN)/25
page 27

implementation. One project and one pre-project were awaiting implementation agreements, and seven
projects and four pre-projects awaited financing. The Committee had discussed the possibility of an
external evaluation of two projects experiencing difficulty in implementation. The Committee had also
made special reference to those projects that required closer monitoring and those which needed
approval of revised workplans and budgets. A number of projects could not be adequately addressed
due to a lack of up to date information. The Committee had urged implementing agencies to deliver their
progress reports on time.

Dr Blaser noted that a couple of pre-projects had already produced remarkable outputs which had been
made available to the international community e.g. the publication of the Guidelines on Forest Fire and
the report on Biotechnology and the Sustainable Production of Tropical Timber. He also noted two
presentations from projects in Peru and the Committee had encouraged the presentation of results of
projects at informal meetings during the Council Session. .

Various members of the Committee had expressed concern about the quality of the work it could deliver
regarding project and pre-project work in progress. They had stressed the need to review the work of
the Committee on this item.

The Committee had welcomed the update of the project catalogue and project management
information system by the Secretariat in which a total of 172 projects and 62 pre-projects were listed.
The Secretariat was encouraged to use electronic mail to distribute this information.

A working group of the Committee had put forward four project ideas submitted by members and the
Committee had encouraged such submissions, prior to the elaboration of fully formulated project
proposals. Some Committee members expressed their concern in respect of the organisation of work —
they felt that the workload was such that technical discussions were limited and the organisation of
translations was extremely difficult. Delegates often did not have the relevant background documents.
Another point raised was that the working group of the Council on the organisation of work had met at
the same time that this Committee had met, thereby excluding Committee members from the
discussions on the organisation of its own work. The Committee had expressed its willingness to include
more policy items on the agenda.

The Committee recommended 11 projects and four pre-projects for approval and financing and,
recommended additional funding for the Borneo Biodiversity Expedition to be held in September 1997. A
decision on four project proposals had been deferred.

It was noted that the Committee on Finance and Administration had dealt with items under Council
Agenda ltem 12, i.e. procedure and financial rules relating to projects of the ITTO. The Chairman of the
Committee, Mr Alejandro Gumucio (Bolivia), presented the report, Document CFA(l)/6 Rev.1. The
Committee had considered the assessment of the administrative budget by member countries. The
status of the administrative account had shown a surplus of US$118,302 and a balance in the capital
account of US$1,670,877.95 (24 May 1997). The Chairman noted that, for the first time, no aid was
required from the working capital account to cover the foreseen cash flows for the rest of the year. He
said that one of the most important issues was to improve the resources of the Special Account and the
Bali Partnership Fund; the latter had US$11.5 million from Japan as an outstanding pledge. The
Committee had also reviewed the report of the independent auditors and recommended that this be
accepted.

The Chairman referred to Agenda item 12, Revision of Basic Control Documents. As it had not been
possible to conclude this work, the Committee had agreed that the most urgent issue was the
preparation of the financial rules to cover the Bali Partnership Fund. It had also decided that a new
Article 32 for the Rules of Procedure should be drafted and that this be carried out during the next
Council Session.

The contribution from arrears had been considered and the Committee recommended that no interest
be charged after 31 December 1996 and that any arrears still outstanding at that date and later continue
to be invoiced to the members concerned.

It was proposed that an addition to Rule 3 of the financial rules, giving a discount to members for timely
payment of contributions to the Administrative Budget. Those members would earn it as a rebate in the
following year's budget; this budget would also bear the cost of the discount. The discount rate for 1997
would be 5.5 per cent and could be varied later by Council.
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The Committee also recommended that Council should accept the budget for the Evaluation and
Communication Officer but that the budget for the revision of the guidelines on manuals should be
raised to US$170,900 to account for additional work by the consultants after the Twenty-third Session.

The report was adopted by Council.

ltem 23: Dates of the Twenty-fifth Session of the Council and the Associated Sessions of the

226.

227.

228.

Committees

The Secretariat explained the difficulties in changing bookings of the appropriate halls in Yokohama to
accommodate the six-day meeting. However the Japanese Delegate requested that the dates of the
Session for 1998 also be changed to the beginning of December and asked the Council to consider the
period Monday 30 November to Saturday 5 December, 1998. Council deferred the decision.

The Delegate for Honduras, Mr Angel Murillo Reina, said that Council members had traditionally
received efficiency and attention from the host, Japan, of the November meetings and the Council
should take their request into consideration.

The Chairman requested that the Secretariat explore the possibility of these new dates with the
authorities in Yokohama.

" ltem 24: Other Business
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The Delegate for Cambodia, Mr Ouk Syphan, expressed pleasure at his country's new membership to
ITTO and made a presentation on forestry in Cambodia.

The most recent forest resource information for the country was the 1994 Land Cover Atlas prepared by
FAO. This estimated the forest area at 11.3 million hectares of deciduous forest, one million hectares of
mixed forest, 0.5 million hectares of secondary forest and 0.7 million hectares of edaphic forest.

In response to the threat of uncontrolied logging, the Cambodian Government had adopted 23
protected areas covering 3.5 million hectares, including seven national parks and ten wildlife
sanctuaries. Management of these sites was not yet underway.

The timber needs of neighbouring consumer countries had imposed a serious threat to Cambodia.
There was widespread illegal logging in the natural production forests, protection areas and forest
concessions. From 31 December 1996, the Government had imposed a ban on the export of logs and
sawn timber. The only exception to this was timber from legal concessions under direct supervision of
the forest service.

A law of forest investment was adopted in 1994. 20 concession companies had been granted forest
concessions totalling 5,491,385 hectares for log processing operations and wood industries.

An assessment of forest policy had resulted in the following points of action on forestry in Cambodia:
legal advice provision on existing concession contracts; technical assistance to improve criteria for
evaluation of draft concession management plans; reformulation of ongoing forest inventory projects;
preparation of ToR for concession policy and log export controls; preparation of ToR for a National
Forest Action Plan.

New forest legislation had recently been completed and submitted to the Government for approval.

The forest resources in Cambodia during the last two decades had been greatly damaged due to
effects of civil war therefore the need for a forest inventory was great. An FAO-UNDP project was
underway to strengthen the country's capacity in resources assessment and sustainable management
of forests and through this a forest inventory service had been established within the Forest Department.
in addition, technical guidelines for concessionaires were being drawn up.
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The forest vegetation of Cambodia was rich in flora and fauna. In order to conserve this, the Forest
Department required environrental impact assessments for all operational concessions. Non-wood
forest products provided a rich resource also but there was no clear policy on their sustainable
management, though recommendations following a workshop on utilisation of non-wood forest products
had been submitted to the Government.

Mr Syphan said that a number of constraints inflicted on Cambodia’s efforts towards sustainable forest
management: the forests still harboured insurgents; the forestry institutional structure was weak;
encroachment was widespread and R&D data was lacking; there were insufficient funds to implement
the changes to forest activities required; and the land use policy for the country had not yet been
formulated.

Cambodia had plans to address many of these problems and to promote sustainable forest
management. The country had already encouraged rehabilitation of the forest sector and Cambodia
recognised the ITTO Guidelines and Criteria for sustainable management. He said that the cost of
rehabilitation, upgrading and capacity building to support the enhancement of sustainable forest
management in Cambodia would be considerable and both exemal and internal support in terms of
expertise and financing would be greatly needed.

The Representative of the Trade Working Group, Mr Barney Chan (Malaysia), read a report which had
been endorsed by 22 trade organisations and he spoke on their behalf.

Mr Chan said that the existence of the forest ensures a supply of wood. To facilitate understanding of
this concept he encouraged ITTO to broaden its communications programme to illustrate to the outside
world the numerous advances in sustainable management which have been introduced through ITTO.
He also stressed the need for increased north-south and south-south transfer of technology,
management skills and forest science. He drew attention to the ITTA 1994 which included the objective
of promoting non-discriminatory practices, but he also noted the obstacles to market access
experienced by the trade.

He said that ‘market access’, the development of new markets, the development of new products,
seeking outlets for lesser known species etc. was what ITTO was all about. Yet there were obstacles in
the form of non-tariff barriers, discriminatory import duties and interference by interest groups which
want to hamper trade (including bans by local governments).

He appreciated the work done by government representatives through ITTO and he asked members to
help their respective governments to recognise fully the very real obstacles to tropical timber markets
which exist. He highlighted the proposal to list Swietenia macrophylla on Appendix Il of CITES as an
area of primary concern and the implications of such listing on trade in other commercial species. He
stressed that ITTO was an appropriate forum for discussion of issues of grave concern to the industry
and he noted the following:

a) The trade was convinced that CITES Appendix |l listing of S.macrophylla was not warranted for the
following reasons: (a) the proposal was not based on sound science; (b) in the report of the {TTO
Mission to Bolivia (Document ITTC(XXI)/9) it was concluded that “there is no-evidence to support
statements made by other parties that this species has suffered genetic erosion”. The Mission had made
11 recommendations to ensure its sustainability but no recommendation suggested the inclusion of non-
tariff trade restrictions such as CITES listing; (c) the proposal was premature when considering the
report of the specially-formed CITES Timber Working Group which had yet to be presented at the
Conference of Parties in June 1997; (d) it was also premature to the internal audit on the Convention’s
effectiveness also to be presented in June; (e) there was no public evidence to indicate that the proposal
was supported by all of the range states; (f) impairment to the trade would reduce the economic value of
the species, thus threatening the survival of the forests; (g) the recently revised CITES listing criteria
were being interpreted very broadly in some cases and in a fashion which would allow almost any
commercial tree species to be listed on Appendix! or .

b) Experience indicated that if S. macrophylla was included on Appendix Il of CITES, international trade
in the species wouid be drastically reduced. New species would take over from the niche and no
revenue would be forthcoming from the market to support the sustainability of this species.
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¢) The trade did not consider CITES the appropriate forum to regulate effectively the trade of timber
species in individual member nations.

d) The trade urged all CITES members present at Council to vote against the proposal to list S.
macrophylia at the COP10 in June 1997.

The Representative of the FAO, Mr Jim Bourke, highlighted some of FAQ's current activities which were
of relevance to ITTO's own work.

He said that, in addition to project work throughout the world, FAO was engaged in a variety of activities
at the global level. As part of the input for the IPF, FAO had continued to act as Chair for the informal
ITFF, which FAO believed to be a valuable means for international organisations to share information
and increase coordination of activities.

He noted the following areas which offered scope for closer cooperation between FAO and ITTO: a
number of the aspects discussed during the Session on progress towards the Year 2000 Objective
related to areas where FAQO had been doing considerable work, such as the high priority given to
improving harvesting methods, including low-impact logging. FAO's main forestry governing body, the
Committee on Forestry (COFQ), had met in March 1997 and many of the results of the IPF meetings
had served as a basis discussions for this. High priority areas identified had been the Forest Resources
Assessment, the criteria and indicators for sustainable forest management, the national forest
programmes, and outlook studies and statistics. in many of these areas FAO had worked closely with
ITTO in the past and hoped to continue to do so in future.

The first meeting of FAO's new Advisory Committee on Paper and Wood Products (ACPWP),
comprising 25 representatives of industry, had discussed various issues including sustainable forest
management, environmental issues, trade and outlook studies. '

FAO had three outlook studies underway covering work on the global outlook for forest products; an
Asia-Pacific Forestry Sector Qutlook study, and one on Global Fibre Supply which was developing
projections of future fibre supplies. Mr Bourke said that ITTO would be providing an input to the Asia-
Pacific study which was reaching its final stages.

An update of data on forest resources had recently been made by the FAO Global Forest Resource
Assessment, covering 1990-95 and preparations were underway for data to the Year 2000. Some of
this data had been reported in the recent FAO publication The State of the World’s Forests.

Mr Bourke reminded members of the World Forestry Congress taking place in Antalya, Turkey on 13-
27 October 1997.

The Representative of the African Group, Mr Themotio Batoum (Cameroon), said that the Government
of Bolivia had made the Session a major success. Each delegate had received personal attention and
had much enjoyed much hospitality which had helped everyone to carry out their work and had enabled
important decisions to be made. He expressed heartfelt thanks on the part of the African group to ITTO,
to the Government of Bolivia, to the people of Bolivia and to the interpreters, to the Chairman, the
Executive Director and the Secretariat. He also thanked the community of donors and hoped that they
might be encouraged to promote the sustainable development of producer members’ forests.

The Representative of the Asia-Pacific Group, Dr | G M Tantra (Indonesia), on behalf of the ASEAN
group and Asia-Pacific colleagues, thanked the Government of Bolivia for hosting the conference and
providing the friendly atmosphere. He thanked the Chairman of Council, the Executive Director, the
Secretariat and the translators for their hard work in realising this Session of the ITTC. He congratulated
ITTO for having left another indelible mark on the pages of development history by successfully
concluding the meeting. For the most part, he said the delegation had been happy with the outcome.
With regard to the issue of market access, he urged delegates to endeavour to resolve existing conflicts
in order that current efforts towards sustainable forest management could be enhanced. He said that
market access was important as it balanced out the efforts of attaining sustainable forest development
with the aspect of financing the tropical timber industry. He also referred to the Bali Partnership Fund
and said he looked forward to the development of the financing method. He concluded by saying that
this Session of ITTC had confirmed the commitment to sustainable development and he looked forward
to the Twenty-third Session in Yokohama in December. He hoped that the spirit of cooperation and
partnership would be further enhanced there.
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253. The Representative of the Latin American Group, Ms Barbara Briglia Tavora (Brazil), expressed her
appreciation to the Chairman for taking the Council meetings, to the Executive Director and the
Secretariat for their work during the Session, to the interpreters, and specifically to the Government of
Bolivia, their neighbour and sister country, which had helped a great deal in the success of the meeting.
Item 25: Decisions and Report of the Session
254. The Vice-Chair referred to Document ITTC(XXIl)/15 comprising the draft Decisions of the Council at its

Twenty-second Session. Editorial corrections were noted. The Council approved all the decisions (these
are reproduced in this report as Annex IV). Rule 33 of the Rules of Procedure was to be applied to the
circulation of the Decisions and the Council Report to all Members.

Item_26: Closing Session
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The Spokesperson for the Producer Group, Mr Edward Nsenkyire, said that his responsibility as
spokesperson could not be taken lightly. However, he assured members that both he and the
Spokesperson for the Consumer Group regarded their role as an honour and making closing
statements was the least of their ordeals. He said that the two caucuses were part of the mechanism of
consultation in the Organization and that it was only common wisdom that could make the group
structure serve the purposes of the members well and efficiently. He said that both he and Mr David
Drake were keen to work together to advance their common causes and interests. In spite of differences
on some matters, they remained friends in their complementary roles.

Mr Nsenkyire said that if this Council Session had been successful and productive, it was due to the
friendly and hospitable people of Bolivia. On behalf of the Producers group he expressed deep

appreciation and gratitude to the people and Government of Bolivia for making their stay a fruitful and
happy one.

This meeting had marked the first Council Session under ITTA 1994 and he hoped that the dreams and
visions of the member countries who had worked tirelessly to forge the agreement were being realised.

There had been some disappointments: a draft decision on resources needed by producer members to
achieve the Year 2000 Objective was lopsided because it only imposed obligations on one party;
reference to the Bali Partnership Fund established to provide resources for this Objective had been
slanted — the draft decision was so drab that the Producers Group had had no choice but to reject it in
the face of all that was required in the improvement of sustainable forest management. He said the
Producers intended to revisit the issue at the Twenty-third Session of the Council in December.

The report on the Expert Panel on resource needs and costs incurred in achieving the Year 2000
Objective had identified domestic public financial resources as major sources of funding for sustainable
forest management. These resources could only be mobilised if producer member countries had
unrestricted access to markets for their timber exports. The issue of market access had been placed on
the Council agenda for discussion but the response from Consumer colleagues had been disheartening;
they would neither talk about it nor consider a study about it. it was an issue of great concern and he
hoped that it would be returned to at the next Session with a will to implement the objectives of ITTA
1994. In spite of having to defer consideration of these two important draft decisions, the Producers

believed that policy dialogue, cooperation and consultation would remain the hallmark of the
Organization.

He reiterated their gratitude to the Government of Bolivia for hosting the Session, to the Prefect of Santa
Cruz and to the President and members of the Chamber of Forestry for their hospitality. He also
thanked the Chairman of Council and his wife for their hospitality and the Secretariat for their
organisation, and the interpreters and translators for their endless hours of hard work. He said they
shared the grief of Mrs Manuela Jost Ernst of Switzerland and Mrs Jamaiyah Mohamed Yosuf of
Malaysia who both lost family members while attending the Session.
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The Spokesperson for the Consumer Group, Mr David Drake, said it was an honour to speak on behalf
of the Consumer countries. He said they had looked forward to progress under the new Agreement,
awoiding duplication and seeking active cooperation with other international organisations, notably FAO
and any successor arrangement to the IPF. He said the Council had made significant progress on a
variety of fronts in Santa Cruz. The process of operationalising the new Agreement had begun, including
a first review of basic control documents for the Bali Partnership Fund; and the new Agreement had
been put into effective action by the agreement to a revision of project related guidelines and manuals
and an expert panel for the appraisal of ITTO project proposals.

Of special importance to consumer members had been the issue of the organisation of work and the
innovation of the Informal Advisory Group and the streamlining of work of the Committees, including
adjusting the length of Council Sessions to six days. These were all welcomed and would lead to major
improvements in the work of both Council and Committees. He said the Consumers had wanted more
than what had been agreed to but it was seen as an ongoing process.

He said that during the two-year IPF process, ITTO had been recognised as a major player and
following the meeting of UNGASS in June, the next Council Session would provide an important
opportunity for members to decide on further action for ITTO. In the meantime the Council had taken an
important step in recognising the results of the IPF. :

Consumers welcomed the suggestion made by Producer colleagues to hold a discussion on market
access at the next Session and the desire to conduct a study was noted. The Council's discussion in
December would have the benefit of a related study currently being completed by FAO which could
serve as the basis for deliberations.

There was a need to strengthen the efficiency of planning, implementation, monitoring and evaluation of
projects.

There were areas where Consumer members would have liked to have seen more progress: there was
deep disappointment shared with Producers that members were not able to come to an agreement on
resources for the Year 2000 Objective. He said the importance of the issue to Producers was
recognised and it was regreited that the issue had been postponed. The draft decision, he said,
contained essential issues, the most important of which was the need to prioritise activities. He noted this
as important for all ITTO aciivities. He looked forward to what was hoped would be the imminent
accession of both Producer and Consumer countries to the new Agreement.

Mr Drake noted the bi-partisan approach initiated at the last Session of Council and thanked Mr Batoum
of Cameroon and Mr Asumadu of Australia for their efforts in this. It was critical that this system should
survive. Consumers believed that there was a need to move steadily away from the divisions of the
Producer/Consumer divide and to make better use of time by working together. Consumers continued to
be concerned about the lack of participation of NGOs and urged the Organization to redouble its efforts
to make the ITTO a more attractive place for all observers.

Mr Drake said that the Group looked forward to the results of the Expert Panel on the revision of the
Action Plan but it was essential that, at the next Session, attention should also be given to how the
Organization should better communicate with the global community.

He expressed appreciation to the Government of Bolivia and to the city of Santa Cruz for its support and
generosity in making the Session possible. On behalf of the Consumer members he recognised the
favourable impression of the democratic experience found in Bolivia and he conveyed sincere
appreciation for their efforts in obtaining sustainable forest management. The President and other
government officials at the opening Session had shown the commitment of Bolivia to this objective.

He thanked all those involved with running the Session, the translators and interpreters, the Secretariat,
colleagues from Bolivia and those in both Producer and Consumer groups, as well as all the members
of the Bureau. Appreciation was expressed to the Chairman for his wisdom in guiding the proceedings
and Mr Drake said he owed a debt of gratitude to his Producer counterpart, Mr Edward Nsenkyire.
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The Executive Director, Dr Freezailah, said that the atmosphere and facilities of the Session had led to a
constructive conclusion to a Session which had had a difficult agenda. However, he said ITTO should
not be deterred by hurdles. The encouraging feature of work had always been the collective willingness
to see the more constructive side of development — discontinuities served to jolt the Organization out of
any complacency.

He said that at this Session the rationalisation of the functioning of the Organization had been an key
issue. The agreements reached so far left a lot still to be done. Real progress was the outcome of
thinking, reappraisal and review. He said members had come to expect what was the possible best.
Speedy measures could not be expected to put in place and the lesson from this Session was to make
haste gradually and with circumspection. The imperative was to continue to talk to create understanding
and respect. '

In spite of the divergence of views expressed at the Session, the Executive Director said that there had
been clear indications which provided guidelines to cope with the management of project work and
policy dialogue and development. The Secretariat would remain steadfast in its dedication to the work
set by the Council. He pledged the assistance of the Secretariat for ‘putting our house in order’ and
showing the way forward, particularly in terms of rationalising working methods, being an active agent for
the Council and, ultimately, attaining the commanding height of ITTO's Year 2000 Objective.

He acknowledged a debt of gratitutude to the translators and interpreters, to all the conference staff
who had laboured efficiently during the Session and to the staff of Los Tajibos hotel. He said Bolivia
would be remembered.

His Excellency, Mr Moises Jarmusz Levy, Minister of Sustainable Development and the Environment,
Bolivia, said that at the beginning of the Session there had been in Santa Cruz an atmosphere of
happiness and expectation; now there was a feeling of sadness because the delegates were preparing
to leave. There had been ten days of hard work shared between 46 different countries but with one
common objective, to have a better world through the special efforts to take care of our forest
resources. He said that the President of Bolivia, HE Mr Sanchez de Lozada, had wanted to state the
importance of this event which he recognised as one of the main achievements of his governmental
term. He wanted to pass on his best wishes to the delegates.

The Minister drew attention to the donor countries who had brought about projects in Bolivia; these
projects would assist in the renewal of the country's economy into the third millennium. The information
and technical expertise received from ITTO would lead Bolivia to the sustainable management of its
forests and to the balance of ecosystems. He paraphrased Ortega y Gasset, the famous philosopher,
“man is a result of him and his circumstances, mankind is the synthesis of harmony with the environment
surrounding him. God, history and our people may grant a final judgement on this effort.”

The Chairman of Council, Mr Wisber Loeis said that, although it had been an exhaustingly tight
schedule, all items of the meeting had been covered and the success of the meeting was due to the
blend of strong support exended to ITTO by the Government of Bolivia, including the prefectural
authorities of Santa Cruz de la Sierra, and the cooperation from all Council members by demonstrating
understanding, patience, tolerance and a spirit of compromise in order to progress.

He said that this cooperation had enabled the narrowing down of some differences and forging of
consensus on a wide range of issues. It had been a significant Session, not only because it had been the
first Session after the entry into force of ITTA 1994, but also because it had given the opportunity for a
reaffirmation of the value of close consultation and determined pursuit of a common objective, i.e.
sustainable forest development as encapsulated in the ITTO Year 2000 Objective.

He said there had been difficulties in the transition, especially in membership. He repeated a call to
those member countries which had not yet acceded to the Agreement, to take urgent action to
accelerate the domestic processes for accession. He noted with appreciation, the efforts made by
members to show flexibility by not putting a rigid interpretation on the provisions of the Agreement.

He referred to the Agreement at this Session on the improvement of the future organisational work of
ITTO. ITTO could be considered as one of only a few successful commodity organisations: All members
must maintain flexibility if the Organization was to evolve into an efficient and effective forum with a
transparent process of decision making. This, he said, could only take place on the basis of careful

/...
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consensus building, drawing constructively on existing achievements and on the mechanisms enshrined
in ITTA 1994. As well as being mindful of the increasing needs of members and ITTO's interaction with
various like-minded organisations in the areas of sustainable forest development, further consultations
were needed and a review of the results of performance. He called on members to remain focused on
improving the Organization.

The next Session of Council in Yokohama would be distinctive — for the first time it would be a six-day
meeting and this new adjustment would demand more efficiency in arranging the working schedule. The
Chairman welcomed ideas and thoughts on how best to make the sixdays as effective as possible.

He was pleased to note that at this Session, the Council had approved a total of 17 projects and 5 pre-
projects to a total value of US$15,051,298. Of this, more than half (US$7,736,010) had been allocated
for projects and pre-projects for immediate implementation. Additionally, US$1,976,937 had been
pledged to finance four projects approved at earlier Sessions. In total US$9,702,947 had been
disbursed at this Session. He expressed utmost gratitude to donor members for this and hoped that
others would follow this generosity. ‘

The Chairman said that several issues which it had not been possible to resolve at this Session had
been deferred to the next meeting and these needed to be faced with a spirit of understanding and
compromise if new ground was to be broken. He said he had enjoyed chairing this Session in Santa
Cruz and reiterated whole-hearted gratitude to all those who had contributed to the success of the
deliberations. He paid tribute to the President of Bolivia, HE Mr Gonzalez Sanchez de Lozada, also to
the Government of the Republic of Bolivia and especially to HE Mr Moises Jarmusz Levy, Minister of
Sustainable Development and the Environment, and the officials of his ministry, and to the local
authorities and the mayor and prefect of Santa Cruz and the entire population of Santa Cruz. He
thanked all of them for their warm and generous hospitality and the facilities and arrangements that had
been made available. He conferred the gratitude of the Council to the Executive Director and the staff of
the ITTO Secretariat for their hard work and also thanked the translators and interpreters. He concluded
by renewing thanks to all members and wished them a safe journey.
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TWENTY-SECOND SESSION OF
THE INTERNATIONAL TROPICAL TIMBER COUNCIL

AND ASSOCIATED COMMITTEES

Santa Cruz de la Sierra, Bolivia, 21-29 May 1997

The data of the entries in this list are as provided to the Secretariat.

1

Notes: These countries were Members under the ITTA, 1983 and have signed the ITTA, 1994; however

they have not yet completed full accession procedures for the ITTA, 1994,



MEMBERS

AUSTRALIA

*

Dr. Kwame Asumadu

** Mr. Paul Flanagan

BOLIVIA

*

kkek

Sr. Moisés Jarmusz Levy

Lic. Guillermo Justiniano
Sr. Juan Pablo Arce

Sr. Victor Hugo Garcia
Sr. Edwin Aguilera
Sr. César Sandoval

Sr. Fernando Antelo Gil
Sr. Arturo Bowles Olhagaray

Dr. Jorge Ernesto Avila

Sr. Heriberto Cabrera

Srta. Alejandra Sanchez de Lozada
Sr. Jaime Pantoja Romero

Sr. Juan Carlos Gomez

Sr. Hugo Raiia

Srta. Lourdes Parrado

Sr. Damir Matkovic
Sr. Alejandro Gumucio

Sr. David Herrera

Sr. Juan Carlos Chavez

Lic. Sergio Jauregui Ocampo

(n.r.) not registered during the Sessions.

*

Representative/Représentant/Representante
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Assistant Director, Department of Primary
Industries and Energy, Canberra

Director, Environment, Agricultural and
Physical Infrastructure Section, AUS AID,
Canberra .

Ministro de Desarrollo Sostenible y Medio
Ambiente , La Paz

Ministro de la Presidencia

National Secretary of Natural Resources, La
Paz

Subsecretario de Recursos Naturales, La Paz
Superintendente Forestal, La Paz
Subsecretario de Desarrollo Forestal,
Recoleccion y Pesca, La Paz

Presidente de la Camara Nacional Forestal
Gerente General de la Camara Nacional
Forestal

Jefe del Departamento Legal de la Camara
Nacional Forestal

Gerente de la Camara Forestal de la Ciudad
de La Paz

Directora Nacional de Conservacion de la
Biodiversidad Bioldgica

Director Nacional de Aprovechamiento
Forestal

Direccion Nacional de Conservacion de la
Biodiversidad

Direccion Nacional de Aprovechamiento
Forestal

Coordinadora Nacional del Proyecto
SOLFOR

Gerente PROMABOSQUE

Asesor del Secretario Nacional de Recursos
Naturales y Medio Ambiente

Director del Proyecto “Conservacion, Manejo,
Aprovechamiento y Uso Integral y Sostenible
de la Regidn Chimanes

Director de UASPE, Ministerio de la
Presidencia

Consultor, Encargado de la Coordinacion
Politico-Institucional, Ministerio de la
Presidencia, La Paz

**  Alternate representatives/Représentants suppléants/Representantes Suplentes

kK

Advisers/Conseiliers/Asesores
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Ing. Zaid Rabaj Michel

Ing. Mamerto Cortéz

Sr. Richard Mancilla Terrazas
Sr. Lincoln Quevedo

BRAZIL'

* Ms. Barbara Briglia Tavora

**  Mr. Paulo Beninca de Salles
Mr. Paulo José Prudente de Fontes

Ms. Cecilia G. Malaguti de Souza

***  Mr. Ovidio Gasparetto

. Dr. Ivan Tomaselli

CAMBODIA

* Mr. Ouk Syphan

CAMEROON
* Batoum Themotio
CANADA

* Mr. David Drake

CENTRAL AFRICAN REPUBLIC

* M. Nambai Rubens

** M. Dimanche Luc

CHINA, PEOPLE'S REPUBLIC OF

* Mr. Xiao Jinpeng

** Mr. Zhang Zhongtian

***  Mr. Li Zengli

Director Departamental Forestal
Subsecretaria de Medio Ambiente
Superintendencia Forestal
intendente Técnico,
Superintendencia Forestal

First Secretary, Division of Agriculture and
Commodities - DPB, Ministry of External
Relations, Brasilia

Director of Renewable Natural Resources,

 IBAMA, Brasilia

Forestry Mangement Coordinator, IBAMA,
Brasilia

Manager of Received Multilateral Technical
Cooperation, Ministério das Relag6es
Exteriores, Brasilia

Representative from SINDIMAD and Timber
Export Industries association of the State of
Para (AIMEX)

Brazilian Association of Plywood and Timber
Industry (ABIMCY)

Deputy Chief, Forest Management Section,
Department of Forestry, Phnom Penh

Attaché de Direction, ONADEF, Yaoundé

Director, International Affairs, Canadian
Forest Service, Ottawa

Directeur des Etudes et de l1a Coordination,
Ministére de 'Environnement, des Eaux,
Foréts, Chasses et Péches, Bangui
Directeur des Foréts, Ministére de
I'Environnement, des Eaux, Foréts, Chasses
et Péches, Bangui

Deputy Division Director, DITEA, Ministry of
Foreign Trade and Economic Cooperation,
Beijing

Programme Officer, Department of
International Cooperation, Ministry of
Forestry, Beijing

Embassy of the People's Republic of China in
Bolivia



COLOMBIA
* Dr. Antonio Villa Lopera

**  Gr. Fernan R. Macia

CONGO

* M. Massimba Claude Etienne

COTE D'IVOIRE

* M. Anoh Emile Jean Claude
** M. Monney Kobo

EGYPT

* Mr. Nasr Ragheb Said

EUROPEAN COMMUNITY/EUROPEAN UNION

*  Mr. Enzo Barattini

BELGIUM/LUXEMBOURG

* M. Christian G. Lepage

DENMARK

* H.E. Ambassador Erik Fiil
**  Dr. Tom Dahl Ostergaard

FINLAND

* Ms. Aulikki Kauppila

FRANCE
* Mr. Martin de Lagarde Olivier
***  Mr. Estéve Jean
Mr. Christian Sales

Mr. Benoit Desaint
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Director General Forestal y de Vida Silvestre,
Ministerio del Medio Ambiente, Bogota
Coordinador, Proyecto Sistema de
Informacion Forestal

Directeur de la Sylviculutre et de
IFAménagement des Foréts, Brazzaville

Directeur Général, SODEFOR, Abidjan
Sous Directeur des Projets, SODEFOR,
Abidjan

Forestry Consultant, Undersecretary of State
for Afforestation, Ministry of Agriculture, Cairo

Deputy Head of Unit - Commodities, DG
Development, Brussels

Conseiller d’Ambassade, Ministére des
Affaires Etrangéres, du Commerce Extérieur
et de la Cooperation au Développement,
Bruxelles

Ministry of Foreign Affairs, Copenhagen
Secretary of Embassy, Danish Embassy,
La Paz

Forestry Adviser, Ministry of Agriculture and
Forestry, Helsinki

Sous-Directeur des Industries du Bois,
Ministére de I'Agricuiture, Paris
Chargé de Mission, Office National des
Foréts, Paris

Head of Forest Products Laboratory,
CIRAD-FORET

Encargado de Cooperacion, French
Embassy, La Paz
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GERMANY

*  Mr. Gerhard Schmok

**  Mr. Markus Weichert

Mr. Peter Fahrenholtz
**  Dr. Horst Dieter Brabaender

ITALY'
* Mr. Andrea Bertozzi
** Mr. Dante Pucci
THE NETHERLANDS
* Mr. Marco J. Braeken
** Mr. Pim de Groot
Mr. Derk de Groot

*»**  Mr. Erik Lammerts van Bueren

SPAIN
*  Sr. Luis Prados Covarrubias
SWEDEN

* Ms. Astrid Bergquist

Deputy Head, Division for Wood Industry,
Pulp and Paper, Newsprint and Tropical
Timber, Federal Ministry of Economics, Bonn
Senior Executive Officer, Federal Ministry of
Economics, Bonn

Ministry of Foreign Affaris, Bonn

Professor em., Institut fiir Forstoekonomic,
Universitaet Goettingen

First Secretary, Embassy of italy,
La Paz
Consul of ltaly, Santa Cruz

Senior Policy Adviser, Ministry of Economic
Affairs, The Hague

Head, Trade Policy Division, Ministry of
Foreign Affairs, The Hague

Head, Forests Division, National Reference
Centre for Nature Management, Wageningen
Director, The Tropenbos Foundation,
Wageningen

Embajada de Espaiia, La Paz

Deputy Director, Ministry of Industry and
Commerce, Stockholm

UNITED KINGDOM OF GREAT BRITAIN & NORTHERN IRELAND

* Mr. Anthony Smith

**  Mr. Matthew Markopoulos

***  Mr. Geoff Gilman
Mr. Geoffrey Pleydeli

GABON
* M. Ondo Hilaire
** M. Bile-Allogho Joachim

M. Boucah Orumbongany Jacques

M. Owele Alphonse

GHANA

Head of Section, Environment Policy
Department, Department for International
Development, London

Environment Policy Department, Department
for International Development, London

RNR Co-ordinator, British Embassy, La Paz
Trade Adviser

Conseiller Spécial du Ministre des Eaux et
Foréts, Libreville

Directeur des Inventaires et Aménagement et
de la Régéneration des Foréts, Libreville
Directeur des Relations Extérieures & la
Societé Nationale des Bois du Gabon
(SNBG), Libreville

Directeur des Industries des Bois, Libreville



* Mr. Collins Dauda

** Mr. E.O. Nsenkyire
*** Mr. Alhassan N. Attah

Mr. Joe Kojo Attah Wireko-Brobby

GUYANA'

* Mr. Clayton Andrew Hall
**  Mr. Chan Siew Khoon

HONDURAS
** Ing. Angel Murillo Reina
**  Dr. Rubén Guevara Moncada
Sra. Iris Gricel Berlioz de Barrios
INDONESIA
* Dr..G.M. Tantra
** H.E. Mr. Wisber Loeis
Dr. Benni H. Sormin

Mr. Boedijono

***  Mr. Bambang Soekartiko
Mr. Wahjudi Wardojo

Mr. J. Subagia Made
Mr. Ben Perkasa Drajat
Dr. Siti Adiprigandari Adiwoso Suprapto
JAPAN
* H.E. Mr. Michisuke Tateyarna

** Mr. Toshikatsu Aoyama
Mr. Manabu Miyagawa
Mr. Sumio Kishi

Mr. Atsuo Ida

Mr. Takashi Sato

Mr. Hideaki Takai
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Member of Parliament, Parliamentary Sub-
Committee on Lands and Forestry,
Parliament House, Accra

Chief Conservator of Forests, Forestry
Department, Accra

Ag. Chief Executive, Forest Products
Inspection Bureau, Takoradi

National President, Ghana Timber Millers’
Organization, Kumasi

Commissioner of Forests, Georgetown

Asesor Técnico, COHDEFOR
Director Ejecutivo del CATIE
Consul General de Honduras, Santa Cruz

Assistant to the Minister of Forestry, Ministry
of Forestry, Jakarta

Ambassador of Indonesia to Japan, Embassy
of the Republic of Indonesia, Tokyo

Head, Multilateral Division, Ministry of
Forestry, Jakarta '

Head, Forest Products Standadization,
Ministry of Forestry, Jakarta

Director, External Relations, CIFOR, Jakarta
Forestry Attaché, Embassy of the Republic of
Indonesia to Japan, Tokyo

First Secretary (Economic), Indonesian
Embassy, Brasilia

Second Secretary (Economic), Embassy of
the Republic of Indonesia to Japan, Tokyo
Indonesian Eco-labeling Working Group

Ambassador Extraordinary and
Plenipotentiary to Bolivia

Assistant Director, Developing Economies
Division, Economic Affairs Bureau, Ministry of
Foreign Affairs, Tokyo

Deputy Director, Developing Economies
Division, Economic Affairs Bureau, Ministry of
Foreign Affairs, Tokyo

Director, Wood Products Trade Office,
Forestry Agency

Assistant Director, Office of Wood Products
Trade, Wood Distribution Division, Forest
Policy Planning Department, Forestry
Agency, Tokyo

Research and Extension Division, Forestry
Agency, Tokyo

Technical Official, Wood Products Trade
Office, Forestry Agency, Tokyo
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Mr. Naoki Hosoda

Mr. Hajime Tsuboi
*** Mr. Tatsuo Ushigome

Mr. Susumu Miyatake

LIBERIA

*  Mr. Abraham M. Kromah

MALAYSIA

* Mr. Abdul Hanan Alang Endut

**  Mr. Shaharuddin Mohamad Ismail

Ms. Jamaiyah Mohamed Yusof
Ms. Aziyah Mohamed

Mr. Zaidi K. Zainie

Mr. Mohd. Jaafar Nyiro

Dr. Abdul Rashid Ab. Malik

Dr. Roszehan Mohd. Idrus

*** Raja Badrulnizam bin Raja Kamalzaman

Mr. Barney Chan

Dr. Paul Chai Piang Kong

MYANMAR
* U Khin Maung Win

** U Win Kyi

NEW ZEALAND

*  Don Wijewardana

Official, Developing Economies Division,
Economic Affairs Bureau, Ministry of Foreign
Affairs, Tokyo

Special Assistant, Japanese Embassy in
Bolivia, La Paz

Director, General Affairs Bureau, City of
Yokohama

Senior Research Officer, Japan Overseas
Forestry Consultant Association, Tokyo

Deputy Managing Director for‘PIanning &
Concession, Forest Development Authority,
Monrovia :

Under Secretary, Forestry and Timber
Division, Ministry of Primary Industries, Kuala
Lumpur

Assistant Director General, Forestry
Department Headquarters, Peninsular
Malaysia, Kuala Lumpur

Principal Assistant Secretary, Ministry of
Foreign Affairs, Kuala Lumpur

Assistant Secretary, Ministry of Primary
Industries, Kuala Lumpur

Permanent Secretary, Ministry of Resource
Planning, Sarawak

Senior Assistant Director of Forestry, Sabah
Director, Forest Products Technology
Division, Forest Research Institute Malaysia,
Kuata Lumpur

Director of Planning and Development,
Malaysian Timber Industry Board, Kuala
L.umpur

Officer, Environment and Economics Division,
Malaysian Timber Council, Kuala Lumpur
Manager, Sarawak Timber Association,
Sarawak

Project Leader for PD 15/95 Rev.3 (F),
Forest Department Headquarters, Sarawak

Deputy General Manager, Myanma Timber
Enterprise

Deputy Director, Forest Department, Ministry
of Forestry, Yangon

Director, International Policy, Ministry of
Forestry, Wellington



PANAMA
* Lic. Mirei E. Endara
** Ing. Carlos Vargas Lombardo
PAPUA NEW GUINEA
*  Mr. Terry Timun Kundapen Warra

**  Mr. Alan E.H. Ross

PERU
* Ing. Rodolfo Masuda Matsuura
** ng. Miguel Ventura Napa
Ing. Antonio Morizaki
***  8r. Miguel Ocampo
Sr. Benjamin Chimoy
PHILIPPINES
* Dr. Emmanuel D. Bello

**  Mr. Bayani S. Nera

Mr. Dominador S. Alonzo

REPUBLIC OF KOREA
*  Mr. Jin-Pyo Jeon

** Mr. Chong Se-Kyung

SWITZERLAND
*  Mrs. Manuela Jost Ernst
*** M. Jirgen Blaser

Dr. James Gasana

THAILAND
* Dr. Jitt Kongsangchai

**  Mr. Pralong Dumrongthai

TOGO

* M. Agogno, Koffi
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Directora General de INRENARE, Paraiso
Director Nacional, Administracion Forestal,
INRENARE, Paraiso

Director, Papua New Guinea Forest
Research Institute, Lae

Board Secretary, National Forest Service,
Papua New Guinea Forest Authority, Boroko

Vice-Ministro de Agricultura, Lima

Jefe del INRENA, Lima

Director General Forestal del INRENA, Lima
Jefe del Proyecto PD 18/94

Consul General del Pert en Santa Cruz

Director, Forest Products Research and
Development Institute, College, Laguna
Assistant Director, Forest Management
Bureau, Department of Environment and
Natural Resources, Manila

Deputy Director, Forest Products Research
and Development Institute, College, Laguna

Director, International Cooperation Division,
Forestry Administration, Seoul

Research Scientist, Forestry Research
Institute, Seoul

Economic Adviser, Federal Office for Foreign
Economic Affairs, Berne

Forest Engineer, Technical Adviser,
Intercooperation, Berne

Forest Engineer, Technical Adviser, Swiss
Organisation for Development and
Cooperation, Berne

Director of Forest Research Office, Royal
Forest Department, Bangkok

Forestry Official, Level 6, Royal Forest
Department, Bangkok

Directuer Général de 'ODEF, Lomé
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UNITED STATES OF AMERICA

* Ms. Jan McAlpine

** Ms. Stephanie Caswell

Mr. Robert J. McSwain
> Mr. MerrittC. Brown

Mr. Walter Dunn

Mr. Michael Hicks

Ms. Alicia P. Grimes

Ms. Suzanne M. Willis

Ms. Wendy Baer

Mr. Michael Kiernan

VENEZUELA'

* Ing. Samuel Mendoza

Director, Office of Environment and Natural
Resources, Executive Office of the President,
Washington, D.C.

Deputy Director, Office of Ecology and
Conservation, U.S. Department of State,
Washington, D.C.

International Economist, U.S. Department of
State, Washington

International Conservation Officer, U.S. Dept.
of State, Washington, D.C.

Program Coordinator, USDA Forest Service,
International Forestry Operations Staff,

"Washington, D.C.

Coordinator, Trade Policy, U.S. Foreign
Agricultural Service, Washington, D.C.
Foretry and Global Climate Change, U.S.
Agency for International Development,
Bureau for Global Programs, Center for the
Environment, Washignton, D.C.
International Trade Specialist, Forest
Products, U.S. Department of Commerce

Executive Vice President, International Wood
Products Association (IHPA), Virginia
Regional Forest Coordinator, World Wildlife
Fund, Latin America

Director General Sectorial, Servicio Forestal
Venezolano
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OBSERVERS

Potential Members

" CHILE

Mr. Aaron Cavieres Cancino Head of Sectorial Analysis Unit

DOMINICAN REPUBLIC

Ing. José Enrique Baez Urefia Ing. Forestal, Sub-director Técnico
Administrativo, Direccion General Forestal,
Santo Domingo

Permanent Observers

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION (UNIDO)

Mr. Goeran Appelgren Country Director for Bolivia

Specialized Agencies

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS (FAO)

- Dr. 1.J. Bourke Senior Forestry Trade Analyst
Mr. Ben Chang Proyecto FAO - GCP/BOL/023/NET
Mr. Patricio Hurtado Proyecto FAO - GCP/BOL/023/NET
Mr. Michel Ridder Proyecto FAO - GCP/BOL/023/NET

Non-Governmental Organizations

AMAZONIC SUSTAINABLE ENTERPRISES
Ing. Carlos Glogau Albrecht Presidente
ASOCIACION ECUATORIANA DE INDUSTRIALES DE LA MADERA (AIMA)

Sr. José Enrique Franco Moncayo Director Ejecutivo
Ing. Edgar W. Vasquez Merino Technical Advisor

ASOCIACION NACIONAL PARA LA CONSERVACION DE LA NATURALEZA (ANCON)
Sr. Javier Guerrero Cortez Director del Proyecto PD 35/93
ASSOCIATION TECHNIQUE INTERNATIONALE DES BOIS TROPICAUX (ATIBT)

Mr. Landrot Jean-Jacques Secretary-General



ITTCXXIN/25
page 46

BOLIVIA SUSTAINABLE FOREST MANAGEMENT PROJECT (BOLFOR) USAID/MDSMA
Mr. John B. Nittler Chief of Party

CAMARA NACIONAL FORESTAL (CNF)

Dr. Fernando Antelo Gil Presidente

Sr. Antonio Parada Suarez Primer vicepresidente

Sr. Jorge Braun Bodanitz Tesorero

Sr. Charles Luis Crowder Director

Sr. Erwin Landivar Landivar Asesor de Directorio

Sr. Rogelio Rodriguez Heredia Asesor de Directorio

Ing. Guillermo Roig Justiniano Miembro

Lic. Arturo Bowles Othagaray Gerente General

Dr. Jorge Avila Antelo Jefe Departamtento Legal

Lic. Henry Moreno Sanjines Jefe Departamento Econdmico

Sra. Lauren Weber Jefe Departarnento Comunicacion

Ing. Damir Matkovic Vranjican Gerente General, PROBAMOSQUE

Ing. Evert Duran Rodriguez Gerente General, Planta de Tratamiento de
Maderas

Ing. Jaime Rojas Garcia Vicepresidente, Camara Forestal Distrital,
La Paz

Sr. Heriberto Cabrera F. Gerente General, Camara Forestal Distrital,
La Paz

Dr. Carlos Rocha Vocal del Directorio, Camara Forestal
Distrital, La Paz

Sr. Miguel Serrate Salvatierra - Asociacion de Aserraderos Yapacani
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10.

11.

12.
13.

14.

15.
16.
17.
18.

19.

AGENDA

Opening of the Session

Ascertainment of the Quorum

Adoption of Agenda and Organization of Work

Report on Membership of the Council

Proposed Distribution of Votes

Admission of Observers

Appointment of the Credentials Committee

Statement by the Executive Director

Conditions fpr Accession by New Members to the international Tropical Timber Agreement, 1994

Report of the Expert Panel on the Organization of Work under the International Tropical Timber
Agreement, 1994 - Decision 4({XXI)

Programme of Work for the Revision of Guidelines and Manuals relating to Project Formulation and
Implementation - Decision 7(XXI)

Revision of Basic Control Documents - Decision 9(XX1)

Reports by Members on Progress towards Achievement of the Year 2000 Objective - Decision 3(X)
Report of the Expert Panel on Assessment of the Accuracy and Completeness of Cost Estimates
Submitted by Members for Achieving the Year 2000 Objective and Mobilization of Resources to Assist
Producing Member Countries to Accelerate Progress in Achieving the Objective - Decision 8(XX)

CITES Listing Proposals by Members - Decision 3(XVI)

Report on ITTO and Inteliectual Property Rights - Decision 3(XIX)

Reportt of the Credentials Committee

Pledges to the Special Account and the Bali Partnership Fund

Annual Report of the Organization for 1996
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20. Report of the Intergovernmental Panel on Forests

21, Market Access

22. Reports of the Sessions of the Committees

23. Dates of the Twenty-fifth Session of the Council and Associated Sessions of the Committees
24. Other Business

25. Decisions and Report of the Session

26. Closing Session
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DECISION 6(XXIl) ITTC(XXII)/20
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DECISION 8(XXIl) ITTC(XXII)/22
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DECISION 1(XXil)

PROJECTS AND PRE-PROJECTS

The International Tropical Timber Council,

Having considered at its Twenty-second Session the recommendations of the three Committees on
Projects and Pre-Projects, as contained in documents CEM(XX)/8 Rev.1, CRF(XX)/34 Rev.1 and CFI(XX)/8.

1. Decides:

(i) To approve the following Projects:

PD 1/95 Rev.4 (M)

PD 1/97 Rev.1 (M)

PD 3/97 Rev.1 (M)

PD 1/96 Rev.3 (F)

PD 30/96 Rev.3 (F)

PD 36/96 Rev.3 (F)

PD 8/97 Rev.2 (F)

PD 9/97 Rev.1 (F)

Training Development on the Assesment of Sustainable Forest Management in
Indonesia
($672,774.00)

Implementation of a National Forest Statistical Information System
($ 839,745.00)

Development of an Export Market Intelligence Monitoring System
($125,300.00)

Sustainable Forest Management in the Nargana District, Kuna Yala Indigenous
Territory, Panama
($984,772.00)

Project for a 2,500 ha Timber Production Plantation in the Reserved Forest of
Haho-baloe (Plateaux Region - Togo)
($1,400,599.00)

Selection and Testing of Clonal Hardwoods in Species Rich Systems:
Enrichment Plantings and Multi-strata Agroforests
($628,671.00)

Implementation and Evaluation of Criteria and Indicators for Sustainable Natural
Forest Management
($806,214.00)

Landowner Education and Training for Sustainable Forest Management
($418,835.00) :
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PD 10/97 Rev.1 (F)

PD 12/97 Rev.1 (F)

PD 13/97 Rev.1 (F)

PD 14/97 Rev.1 (F)

PD 22/97 Rev.1 (F)

PD 23/97 Rev.1 (F)
PD 7/94 Rev.3 (M,))

PD 46/96 Rev.2 (1)

PD 7/97 Rev.2(])

A Sustainable Management Model in the 'wokrama Rainforest
($780,626.00)

Forest, Science and Sustainability: The Bulungan Model Forest
($965,650.00)

Dissemination of New Remote Sensing Methodology through a Semi-Expert
System
($596,075.00)

Global Mangrove Database and information System (GLOMIS) - Phase |
($979,872.00)

Integrated Pilot Management of a Long-term Logging and Management Permit
(LMP) with the Cooperation of the Societe Sylvicole de Bayanga, the Local
Polulations and Local Conservation Organizations

($1,354,836.00)

Sustainable Forest Management in the Bolson of Rapirran, Bolivian Amazon
Region
($1,006.031.00)

Information and Technical Assistance for Production and Trade of Tropical
Timber
($1,028,625.00)

Establishment of a Wood Workers and Craftsmanship Village
($486,355.00)

il Plywood and Tropical Timber International Congress
($202,560.00)

(i)  To authorize financing for immediate implementation of the following Projects:

PD 1/97 Rev.1 (M) ($839,745.00)
PD 3/97 Rev.1 (M) ($125,300.00)
PD 8/97 Rev.2 (F) ($806.214.00)
PD 9/97 Rev.1 (F) ($418,835.00)

PD 10/97 Rev.1 (F) ($780,626.00)
PD 12/97 Rev.1 (F) ($965,650.00)
PD 13/97 Rev.1 (F) ($596,075.00)
PD 14/97 Rev.1 (F) ($979,872.00)
PD 46/96 Rev.2 () ($486,355.00)

(i) To authorize financing for immediate implementation of Phase | ($647,739.00) of the following
Project approved at an earlier Session and re-phased into two stages at this Session:

PD 13/95 Rev.3 (l) Phase | ($647,739.00)

& Phase Il ($442,261.00)

(ivy To authorize the release of additional funds to allow the continued implementation of the
following Projects:

PD 1/93 Rev.1 (MF,1)  ($400,000.00)
PD 17/93 Rev.3 (MF,1) ($871,955.00)

PD 106/91 Rev.1 (F) &  ($85,085.00)
PD 26/93 Rev.1
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(v) To authorize financing for immediate implementation as soon as funds are available in the
Special Account, of the following Projects approved at this Session:

PD 1/95 Rev.4 (M) ($672,774.00)
PD 1/96 Rev.3 (F) ($984,772.00)
PD 30/96 Rev.3 (F) ($1,400,599.00)
. PD 36/96 Rev.3 (F) ($628,671.00)
PD 22/97 Rev.1 (F) $1,354,836.00)
PD 23/97 Rev.1 (F) ($1,006,031.00
PD 7/94 Rev.3 (M,)) ($1,028,625.00)
PD 7/97 Rev.2 () ($202,560.00)

(v To authorize financing for immediate implementation as soon as funds are available in the
Special Account, of the following Project approved at an earlier Session and re-phased into
two stages at this Session:

PD 44/95Rev.4 (F) Phase| ($667,404.00)
& Phasell ($369,872.00)

Decides:
0] To approve the recommendations of the Committees to implement the following Pre-Projects:

PPD 11/96 Rev.2 (F) Identification and Planning of Measures for the Sustainable Management of the
Kloto Community Forests in the Reserved Forest of Missahoe with the
Participation of Rural Communities
($59,204.00)

PPD 1/97 Rev.1 (F) Evaluation of the Impact of Disturbances and Conservation In Situ of the
Phytogenic Resources of Cameroon’s Closed Forest
($82,396.00)

PPD 3/97 Rev.1 (F) Technical Assistance to Develop a Forest Inventory and Monitoring Programme
for the Sustainable Management of Bolivia's Forest Resources
($88,198.00)

PPD 5/97 (F) Compiletion of the Information for Project Proposal Sustainable Forest
Management in the North of the Department of La Paz, Bolivia
($46,420.00)
(i)  To authorize financing for immediate implementation of the following Pre-Projects approved at
this Session:
PPD 11/96 Rev.2 (F) ($59,204.00)
PPD 1/97 Rev.1 (F) ($82,396.00)
PPD 3/97 Rev.1 (F) ($88,198.00)

(i) To authorize the release of additional funds to allow the continued implenientatibn of the
following Pre-Project: '

PPD11/92 (1)  ($30,000.00)

(ivy To authorize financing for immediate implementation as soon as funds are available in the
Special Account, of the following Pre-Project approved at this Session:

PPD 5/97 (F) ($46,420.00)
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3. Decides to approve the following activities and to authorize financing for immediate implementation:

- BExpert Panel to Appraise Project Proposals - Fourteenth Meeting (25-29 August 1997)
($110,500.00)

- Working Group to Evaluate Reports on On-going and Completed Pre-projects and Projects
($29,382.00)

- Consultants to Revise ITTO Project-related Manuals and Procedures and Preparation of
New Manuals and Guidelines
($170,910.00)

4. Urges Members to consider financing those approved Projects and Pre-Projects for which funds are not
immediately available. '

5. Appeals to Members to make unearmarked contributions to the Special Account which comprise at least
10% of the total value of their pledges, in accordance with Decision 6(XIll), the remainder being voluntary
contributions "allocated to approved Projects and Pre-Projects, and furthermore decides that such
unearmarked contributions shall not be allocated without the prior authorization of the Council.

6. Requests the Executive Director to continue consultations with potential donors and the Common Fund
for Commodities in order to secure financing for those Projects and Pre-Projects for which funds are not
immediately available.

7. Affirms that funding of approved projects and pre-projects is subject to the recipient country being a
party to the International Tropical Timber Agreement, 1994.
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DECISION 2(XXIl)

ESTABLISHMENT OF CONDITIONS FOR ACCESSION TO
THE INTERNATIONAL TROPICAL TIMBER AGREEMENT, 1994

The International Tropical Timber Council,

Noting that the International Tropical Timber Agreement, 1994, is open for accession by the
Government of all States upon conditions to be established by the Council in accordance with Article 39 of the
Agreement;

Decides that for all States acceding to the International Tropical Timber Agreement, 1994, the condition
shall be that they accept all the obligations of the Agreement;

Also decides that the time-limit for the deposit of instruments of accession shall be the duration of the
-Agreement.
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DECISION 4(XXIlI)

ORGANIZATION OF WORK UNDER THE ITTA, 1994
PART Il

ROLE OF COMMITTEES AND STREAMLINING OF COMMITTEES’ WORK

Recalling Decision 4(XX1) 1996 on the establishment of an Expert Panel on the Organization of Work
under the ITTA, 1994;

Further recalling Article 24 of the ITTA, 1994, to undertake policy work and project activities in the
areas of Economic Information and Market Intelligence, Reforestation and Forest Management and Forest
Industry, in a balanced manner, to the extent possible integrating policy work and project activities;

Further recalling Decision 5QXXII) on duration of Council Sessions;

Recognizing the need for the Commitiees to assess and streamline their organization of work and to
restructure their agenda to ensure an appropriate balance;

Further recognizing the need for the work of the Committees to reflect an appropriate balance
between project and policy work in order to attain the overall objectives of the ITTA, 1994,

Decides to:

1. Request Committees to identify issues for policy work and those arising from assessment by
Expert Panels and the Secretariat for Council consideration;

2. Propose ways to streamliine their work in accordance with the Annexto this Decision;

3. Convene for its Twenty-third Session in Yokohama, beginning three days prior to the Session, an
informal working group to evaluate reports on on-going and completed pre-projects and projects
to assist the Committees on Economic Information and Market Intelligence, Reforestation and
Forest Management and Forest Industry;

4. Adopt the Terms of Reference for the informal working group included in the Annex to this
Decision;

5. Review the experience of the informal working group at the Twenty-third Session of the Council
and consider further measures of strengthening and streamlining the work of the Committees;

6. Request the Executive Director to allocate the financial resources from the Special Account to
implement this Decision.
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ANNEX

STREAMLINING PROCEDURE FOR THE FUNCTIONS OF COMMITTEES

Pre-projects and Project Proposals

1.

Pre-projects and project proposals shall be assessed by the Expert Pane! for Technical Appraisal of
Pre-project and Project Proposals; .

In cases where, in the opinion of an Expert Panel, pre-projects and project proposals do not fall within
the scope of the ITTO or do not contain all of the sections required by the ITTO Manual for Project
Formulation, these projects shall be returned to proponents with a note explaining why the project was
denied;

For pre-projects and project proposals assessed by Panels to require essential modification, revised
projects received by the Secretariat shall be assessed at the beginning of Council Sessions by the
informal working group, which shall then report back to Committees;

Pre-projects and project proposals assessed by the Expert Panel or the informal working group to have
met all the requirements (including those requiring only minor amendments) shall be presented to
Committees by proponents, to expose them to members, including potential donors, and the Committee
may recommend these project proposals to Council for approval.

Policy Identification

Committees may meet during Council sessions to identify common policy issues, and ensure integrated
perspectives in policy proposals for Council consideration.

Informal Working Group to Assist the Committees on Economic Information and Market Intelligence,

Reforestation and Forest Management and Forest Industry_- Terms of Reference

In order to‘improve the substance and quality of Committee discussions, and accommodate shorter
Committee sessions, the informal working group shall reduce the burden to Committees by:

1.

Evaluating if completed pre-project and project proposals have met the objectives stated in the project
proposal approved and funded by the Council;

Identifying projects and pre-projects under implementation and/or awaiting agreement that require
discussion by the Committees and Council. Projects requiring further attention by the Committees
include those facing technical, administrative, institutional, or external difficulties that prevent or delay
implementation of project activities;

Highlighting projects which have produced results that may provide valuable lessons for other member
countries and bringing them to the attention of the Committees for further discussion and dissemination;

Identifying opportunities to streamline the project monitoring and evaluation process and suggesting that
these be discussed by the Committees;

Producing a report to the Committee on the items mentioned above including potential issues for policy
work;

Evaluating revised project proposals to determine if they have adequately addressed the
recommendations of the Expert Panel for the Technical Appraisal of Project Proposals;
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7. Assigning each revised project proposal one of the following categories of decision:

@)

(b)

©

(d)

©

The Expert Panel for the Technical Appraisal of Pre-project and Project Proposals did not
recommend essential modifications, and a revised document is not required; '

All of the recommendations of the Expert Panel for the Technical Appraisal of Pre-project and
Project Proposals have been adequately addressed,;

Many of the recommendations of the Expert Panel for the Technical Evaluation of Project
Proposals have been addressed, however, some recommendations have not been addressed;

The revised project proposal does not adequately address the recommendations of the Expert
Panel for the Technical Evaluation of Project Proposals;

A revised project proposal has not been submitted to ITTO.

8. The informal working group shall submit a report on the analysis to Committees to assist with their
discussions and decisions on projects.

The informal working group shall be made up of six experts: three nominated by producer countries and three
nominated by consumer countries. The members of the informal working group shall have expertise in project
monitoring and evaluation and technical experience, at least , in one of the areas of the Committees of the
~ Council (Economic Information and Market Intelligence, Reforestation and Forest Management and Forest

industry).
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29 May 1997

Original: ENGLISH

TWENTY-SECOND SESSION
21-29 May 1997
Santa Cruz de la Sierra, Bolivia

DECISION 5(XXII)

ORGANIZATION OF WORK UNDER THE ITTA, 1994
PART Il

DURATION OF COUNCIL SESSIONS

The International Tropical Timber Council,

Recalling Decision 4(XXI), requesting the Executive Director to convene an Expert Panel on the
organization of the Work under the ITTA, 1894,

Recognizing the need to ensure effective and continued participation by members and all invited
parties in Council and Committees sessions;

Stressing the need to streamline the work of the Council and Committees in order to improve the
efficiency of the organization, in the framework of the overall ongoing efforts undertaken in many international
organizations;

Reaffirming the current practice of holding biannual meetings, one of them at the Headquarters of the
organization;

Decides to:

1. Establish the duration of the Council and Committee Sessions, commencing with the Twenty-third
Session of the Council in Yokohama 1997, for six working days starting on Monday and ending on
Saturday;

2. In principle, review the decision to hold Council sessions over a six-day period at the Twenty-ninth
Council Session;

3. Request the Executive Director to schedule non-concurrent Committee sessions whenever
possible, and to distribute a draft schedule to member official contact points not later than two
weeks prior to Council sessions.
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Original: ENGLISH
TWENTY-SECOND SESSION

21 - 29 May 1997
Santa Cruz de |a Sierra, Bolivia

DECISION 6(XX1l)

INTERGOVERNMENTAL PANEL ON FORESTS

The International Tropical Timber Council,

Recalling Decision 7(XVill) on the contribution of ITTO to the work of the Intergovernmental Panel on
Forests (IPF) of the UN Commission on Sustainable Development (CSD), and Decision 5(XX) on ITTO
participation in country-sponsored initiatives related to the IPF;

Welcoming the report of the Executive Director on ITTO participation in the work of the IPF
[Document ITTC(XXIN/10], including the participation of ITTO in the informal Inter-Agency Task Force on
Forests, as well as the contribution made by members of the ITTC;

Noting the proposals for action of the IPF (E/CN.17/1997/12), particularly those related to Trade and
Environment in relation to Forest Products and Services, which were endorsed by the CSD as representing
significant progress and consensus on a wide range of forest issues;

Also noting paragraph 144 of the IPF Report, which urges international organisations, in co-operation
with countries, to support and implement the proposals for action, and paragraph 145, which calls on
appropriate international institutions and organisations to continue their work in the Inter-Agency Task Force on
Forests and undertake further co-ordination, focusing on the proposals for action, in accordance with their
respective mandates;

Further noting that the UN General Assembly Special Session on Environment and Development will
consider how best to implement the IPF proposals for action in June 1997;

Decides to:

1. Request the Executive Director of the ITTO to provide for the continued active participation of the
ITTO in the deliberations of the Inter-Agency Task Force on Forests on the IPF proposals,
including its work to co-ordinate an implementation strategy for participating international
organisations;

2, Request the Executive Director to continue to provide resources to support the IPF Secretariat or
its successor body, if requested, taking into account the outcome of the Special Session of the
U.N. General Assembly;

3. Consider at its Twenty-third Session in Yokohama in December 1997 appropriate actions to take
in order to contribute actively to the implementation of those proposals for action in the IPF report
that are relevant to the work of the ITTO.
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Original: ENGLISH

TWENTY-SECOND SESSION
21-29 May 1997
Santa Cruz de la Sierra, Bolivia

DECISION 7(XX1})
EXPERT PANEL FOR THE TECHNICAL APPRAISAL OF
PRE-PROJECT AND PROJECT PROPOSALS
The International Tropical Timber Council,

Recalling Decision 7(XXI) on strengthening the Project Cycle, and recalling Decisions 6(1X) and 2(X)
on the establishment and continuation of the Expert Panel for technical appraisal of project proposals;

Stressing the importance of the Expert Panel for the Technical Appraisal of Project and Pre-project
Proposals for the work of the organization;

Welcoming the report by the Executive Director "Proposed Terms of Reference for the Expert Panel
for the Technical Appraisal of ITTO Project and Pre-Project Proposals," [Document ITTC(XXI1)/8],

Decides to:

1. Assign the Expert Panel the task of technically assessing projects and pre-project proposals
submitted by members to ITTO, in accordance with the terms of reference contained in the Annex
to this Decision;

2. Request producer and consumer member countries, respectively, to identify experts to the Expert
Panel for periods of two years, with a possibility of an extension to three, and in accordance with
the criteria listed in Decisions 6(iX) and 2(X);

3. Further request member countries to take into account the following criteria in selecting experts:
(a) fluency in the Panel language;

(b) experience in project formulation and technical assessment of project proposals;

(c) expertise in one or more of the three ITTO operational areas (Economic Information and
Market Intelligence, Reforestation and Forest Management, and Forest Industry).
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ANNEX

TERMS OF REFERENCE OF THE EXPERT PANEL

The Panel shall:

0

(i)

(i

()

~

Assess new Project and Pre-project proposals submitted to the organization. The recommendations for
amendments to these proposals shall be made by the Expert Panel exclusively for the purpose of
ensuring their technical soundness.

Screen the Project proposals for their relevance to ITTO’s Action Plan and Work Programs (in the areas
of Economic Information and Market Intelligence, Reforestation and Forest Management, and Forest
Industry), and consistency with ITTO decisions and policy guidelines, but not otherwise prioritize them.

If reformutlations involving major amendments are recommended, request to carry out a final appraisal
of the revised versions of Project and Pre-project proposals, prior to their presentation to the relevant
ITTO Committees.

Report on the results of the technical assessment of Project and Pre-project proposals to submitting
governments and the ITTO Council and Committees, through the ITTO Secretariat.

The Expert Panel shall take into consideration previous Expert Panels’ reports.

The Expert Panel, in assessing Projects and Pre-projects, shall also take into account:

@)

(b)
(©
@
(e)
®

their relevance to the objectives of the ITTA, 1994 and the requirement that a Project or Pre-project
should contribute to the achievement of one or more of the Agreement objectives;

their environmental and social effects;
their economic effects;

their cost effectiveness;

the need to avoid duplication of efforts;

if applicable, their relationship and integration with ITTO policy work and their consistency with the ITTO
Objective 2000 and ITTO approved guidelines including:

. ITTO Guidelines for Sustainable Management of Natural Tropical Forests, 1990;

) Guidelines for the Establishment and Sustainable Management of Planted Tropical Production
Forests, 1993;

. Guidelines for the Conservation of Biological Diversity in Tropical Production Forests, 1993; and

. ITTO Guidelines on Fire Management in Tropical Forests, 1996.
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ITTCOXXI)/22
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Original: ENGLISH

TWENTY-SECOND SESSION
21-29 May 1997
Santa Cruz de la Sierra, Bolivia

DECISION 8(XXIi)

REVISION OF PROJECT RELATED GUIDELINES AND MANUALS

The International Tropical Timber Council,

Recalling the report by the independent consultants on the strengthening of the ITTO Project Cycle,
[Document ITTCXXD8];

Recalling Decision 7(XXI) on the strengthening the Project Cycle, in particular the paragraph on
revision of guidelines and manuals;

Welcoming the report by the Executive Director, "Proposals for the Revision of Project Related
Guidelines/Manuals and  Appointment of an Evaluation and Communication  Officer,"
[Document ITTCXXI)/3];

Decides to:

1. Revise the “ITTO Manual for Project Formulation” with the objectives of simplifying and improving
the standard format and of further advising project formulators to submit clear, coherent and
concise proposals;

2. Revise the Guidelines for the Selection and Employment of Consultants with the objective of
providing more flexibility in hiring professionals by the Organization,;

3. Revise the “ITTO Manual for Project Monitoring, Review and Evaluation™ with the objective of
providing instructions for the executing agencies on the elaboration of “Project Technical Reports”
and on pianning of monitoring and evaluation work;

4, Prepare a comprehensive Manual on ITTO’s rules and procedures for project implementation
with the objective of providing specific guidance to the executing agencies; ‘

5. Authorize the Executive Director to engage two consultants, one from a producer country, and
one from a consumer country, to undertake the above-mentioned revision or preparation of
guidelines and manuals for circulation to members by 15 January 1998 and for consideration by
the Council at its Twenty-fourth Session in May 1998;

6. Request the Executive Director to arrange an informal presentation by the consultants at the
Twenty-third Session of the Council in December 1997;

7. Authorize the Executive Director to arrange for financing the two consultants from the Special
Account and invite members to contribute to this ITTO activity;

8. Adopt the Terms of Reference in the Annex to this Decision for the work of the consultants.
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ANNEX
TERMS OF REFERENCE OF THE CONSULTANTS
Decision 8(XXIl)
1. The consultants shall produce drafts of the guidelines and manuals by 1 November 1997, and attend

the Twenty-third Session of the Council in December 1997. The consultants shall incorporate member
comments into a revised draft for presentation at the Twenty-fourth Session of the Council in May 1998;

2. The guidelines and manuals should take into consideration:
o ThelTTA, 1994
e The revised Action Plan
¢ Relevant Council decisions
o [TTO's experience from workshops on project formulation
e Other relevant ITTO Guidelines

3. In revising the {TTO Manual for Project Formulation, the consultants should:

e Eliminate information which is not essential in order to reduce the length of project documents
wherever possible;

e Present more examples on how to formulate the elements of a proposal, e.g., objectives, outputs,
activities, logical framework, risk assessment, applied to the three operational areas of the ITTO;

¢ Update the instructions for budget presentation;

e Provide a format and examples for developing Terms of Reference for the key staff;

e Provide a format and examples for describing the executing agency, e.g. personnel, infrastructure;
4, In revising the ITTO Manual for Project Monitoring, Review and Evaluation, the consultants should:

e Include guidance to project implementors on how to prepare “Project Technical Reports” with a
view to facilitating project results dissemination. “Project Technical Reports”, either intermediate or
final, should present exclusively technical information related to project results. Administrative and
financial information regarding project implementation would be provided only in “Project Progress
Reports™;

+ Provide instructions to the executing agencies on the elaboration of Yearly Plans of Operation for
Projects with relatively complex operations;

e Provide guidance on monitoring and evaluating projects, preparation of schedules and the
organization of meetings with interested parties and key stakeholders;

o Provide an overview of the ITTC Decisions which govern project evaluation, as well as a description
of the actions to be taken by the executing agency for preparing and carrying out project
evaluations, e.g. submission of final reports, preparation of field visits, preparation of agenda;

5. In preparing the Manual for ITTO's rules for project implementation, the consultants should:

e Update and consolidate information about financial rules, rules relating to Projects and Council
Decisions related to the Project Cycle;

e Describe management procedures for the implementation of ITTO projects;
Incorporate ITTO’s policy on control of expenditures;

e Describe channels of cornmunication with the ITTO;

Give instructions for financial monitoring, reporting and audit;
Develop procedures for travel arrangements and authorization, and other travel related issues.



ITTC(XXN)/25
page 73

The Guidelines and Manuals should be developed in such a way as to facilitate their periodic updating
and inclusion of any new decisions reached by the Council on rules and procedures relating to projects.

In preparing the revised guidelines and manuals, consultants should examine and report on the
feasibility of combining one or more of the manuals into a single document to ensure the continued
consistency of all parts of the ITTO Project Cycle.
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Original: ENGLISH
TWENTY-SECOND SESSION

21-29 May 1997
Santa Cruz de la Sierra, Bolivia

DECISION 9(XXIt)

DATES FOR THE TWENTY-THIRD AND TWENTY-FOURTH
SESSIONS OF THE COUNCIL

The International Tropical Timber Council,

Recalling Article 9 of the International Tropical Timber Agreement and Rules 9 and 10 of the Rules of
Procedure;

Noting the reports of the ITTC at its Twentieth and Twenty-first Sessions [Documents ITTC(XX)/18 and
ITTC(XX1)/23];

Aware of the Decision 5(XXil) on duration of Council Sessions;

Welcoming the invitations to the Twenty-third and Twenty-fourth Sessions extended by the delegations
of Japan and Gabon;

Decides to:
Approve the following dates for these Sessions respectively:
1. The Twenty-third Session to be held in Yokohama from 1 to 6 December 1997,

2. The Twenty-fourth Session to be held in Libreville, the capital of Gabon, from 2010 28 May 1998.
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TWENTY-SECOND SESSION
21-29 May 1997
Santa Cruz de la Sierra, Bolivia

DECISION 10(XXIl)

INTELLECTUAL PROPERTY RIGHTS

The International Tropical Timber Council,
Recalling Decision 3(XIX) on Intellectual Property Rights;
Welcoming the comprehensive report of the independent consultant [Document ITTCOXXI)/9];

Considering the need to adopt a positive approach to intellectual property rights which might arise from
projects or other Council activities;

Decides to request the Executive Director to develop a document of possible elements to be
incorporated into draft guidelines on intellectual property rights, and to circulate it to members for comments by
15 October 1997 and consideration by the Council at its Twenty-third Session.
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ANNEX V

REPORTS OF THE ASSOCIATED SESSIONS OF THE

FOUR COMMITTEES

{Documents: CEM(XX)/8 Rev. 1
CRF(XX)/34 Rev. 1
CFI (XX)/8

CFA (I)/6 Rev.1
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CEM(XX)/8 Rev.1
28 May 1997

Original: ENGLISH

TWENTIETH SESSION
21-29 May 1997
Santa Cruz de la Sierra, Bolivia

REPORT TO THE INTERNATIONAL TROPICAL TIMBER COUNCIL
TWENTIETH SESSION OF THE COMMITTEE ON

ECONOMIC INFORMATION AND MARKET INTELLIGENCE

Table of Contents

Report

Technical Assessment of Projects in the Area of Economic Information and Market

Appendix A:
Intelligence and Summary Table

Appendix B: Repbd of the Market Discussion
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REPORT

1. Opening of the Session

The Twentieth Session of the Committee was opened on 21 May 1997 at a Joint Session of all three
Committees under the Chairmanship of Mr. Geoffrey Pleydell (U.K.). The list of participants is reproduced in
document ITTC(XXIl)/Info.2 Rev.2

2. Adoption of Agenda and Organization of Work

The Committee adopted the Agenda of its Twentieth Session as contained in document CEM(XX)/1
Rev.1.

3. Admission of Observers

The list of observers admitted by the Committee is reproduced in document ITTC(XXIl)/Info.3 and
ITTC(XXIl)/Info.3 Add.1.

4, Market Discussion (Joint Session of Commitiees)

The theme of the 1997 Market Discussion was "The Expansion of Trade in Tropical Timber Products -
~Domestically and Abroad with a Special Focus on the Latin American Experience”. The Moderator was
Ms. Wendy Baer, Executive Vice President, International Wood Products Association (IHPA) and the
Rapporteur was Dr. Michael J. Adams, Market Information Services (MIS) Coordinator, Economic Information
and Market Intelligence Division of ITTO. The following were the discussion leaders and the topics of their
presentations:

Dr. Steven E. Johnson
Statistician
Economic Information and Market Intelligence, ITTO

Dr. Michael J. Adams
MIS Coordinator
Economic Information and Market Intelligence, ITTO

Dr. Fernando Antelo Gil
President, CAmara Nacional Forestal (CNF)
Bolivia

Mr. José Franco
Asociacion Ecuatoriana de Industriales de 1a Madera (AIMA)
Ecuador

Dr. lvan Tomaselli
Director, Brazilian Association of Plywood and Timber industry
(ABIMCI), Brazil

Mr. Goeran Appelgren
UNIDO Country Director for Bolivia

Mr. Carl Gade

President, International Wood Products Association (IHPA),
U.S.A.

"Trade Flow Statistics and
Forecasts”

"Market News/Price Trends”

"Bolivian Experience and
Perspective "

"Ecuadorian Experience and
Perspective"

"Brazilian Experience and
Perspective"

"UNIDO Integrated
Programme Approach to
Development of the Forestry
and Wood Processing
Industries in Ecuador and in
the Region”

"North American Experience
and Perspective”
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Mr. Geoffrey Pleydell “Identification and Discuss-
Trade Adviser to U K. Delegation and Chairman of the ion of Additional Issues of
Committee on Economic Inforrnation and Market Intelligence Interest to the International

Tropical Timber Trade”

A summary report of the Market Discussion, synthesizing the above presentations and the ensuing
discussions, is contained in Appendix B.

5. Report of Completed Project

The Committee took note of the report by the Secretariat [document CEM(XX)/3] containing details of
the following completed project.

PD 167/91 Rev.1 (M)  Diagnosis and Evaluation of the Brazilian Forestry Sector (Brazil)

The representative of Brazil gave a summary of the status of the final project report. He informed the
Committee that there had been problems with the implementing agency but that the English summary of the
final report would be sent to the Secretariat soon. The Committee decided, therefore, to defer consideration of
the final report until its next Session. '

6. Report of Pre-Project Work in Progress

The Committee considered a report [document CEM(XX)/4] prepared by the Secretariat on the progress
or status of pre-projects approved for financing and implementation by the Council. The Committee took note
of the progress report on the following three pre-projects:

(i) PPD 4/95 Rev.1 (M) Management and Utilization of the “Paca” (Guadua sarcocarpa) (Peru)

The representative of Peru gave an update on progress under the pre-project. He noted that the final
report had been finished and that this consisted primarily of a project proposal to be submitted to the
next Session of the Committee. He noted that the pre-project had confirmed the importance and high
potential for the species and expressed thanks for the inputs of the international consultant from China.
The Committee looked forward to the submission of the project proposal on management and utilization
of Paca at its next Session.

(i) PPD 13/95Rev.1 (M) Creation of a Structure for Research, Collection and Publication of
Economic Information with the View to Establishing a Sustainable
Database on the Marketing of Timber in Cameroon (Cameroon)

The Secretariat gave an update on progress under the pre-project, noting that the selection of

consultant(s) was underway and that the final report should be available at the Committee’s next
Session.

(iii) PPD 6/96 (M,F) Workshop on Ecological, Social and Political Issues in Certification of
Forest Management (Malaysia/Canada)

This pre-project is still awaiting financing. The Secretariat informed the Committee that it would lapse
under the sunset clause following this meeting.

7. Report of Project Work in Progress

The Committee considered a report [document CEM(XX)/5] prepared by the Secretariat on the progress
or status of projects approved for financing and implementation by the Council. The Committee took note of
progress reports on the following ten projects:
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(i)

(i)

(iii)

(iv)

PD 16/93 Rev.4 (M) Market Information Service for Tropical Timber and Timber Products
(MIS) - Phase IV (ITTO Secretariat)

The Secretariat provided details of project progress in the past six months. The MIS can now be
accessed electronically, either by e-mail or via ITTO's home page. Trade associations are cooperating
with distribution to members, and new data sources (e.g. Myanmar, Solomon Islands) are being
established. Distribution of the reports continues to increase, with many requests for additional
information being received. The handling of such requests, as well as the management of a subscription
system within the currently available Secretariat resources, requires further investigation.

PD 5/94 Rev.3 (M) Development of Computerized Information System for the Forestry
Commission of Ghana (Ghana) ’

The representative of Ghana provided details of project progress in the past six months. Some hardware
has not been delivered as scheduled:; this is being followed up with suppliers. The project is nonetheless
on schedule, with a monitoring meeting set for July and completion scheduled by year end.

PD 34/94 Rev.1 (M) Establishment and Implementation of a Forest Statistical Information
System (Colombia)

The representative of Colombia provided details of project progress in the past six months. 1995 data
have been collected for 32 regions and collection of 1996 data is underway. The first project steering
committee was held in March 1997, with the second scheduled for August or September when a draft
version of the system will be presented for comment. Five regional training workshops have already
been concluded, with a further five to be carried out in the second half of 1997.

PD 35/94 Rev.4 (M,l) Forest Products Marketing Organization Feasibility Study (PNG)

The representative of Papua New Guinea provided details of project progress in the past six months and

reported on the outcome of an ad hoc meeting between his government, donors and the ITTO

Secretariat during this session. The Committee approved the proposal made by the government of

PNG following this' meeting to proceed with the second phase of the project, as proposed in CEM(XX)/5,

with the following amendments:

« priority be given to carrying out and completing proposed activities 1, 2 and 5 before any work
begins on proposed activities 3 and 4;

e the last sentence of proposed activity 2 should be deleted and all work should promote trade of all
timber products, especially further processed products;

e proposed activity 4 should be amended to reflect the fact that the purpose of this activity is to
improve rent capture, thereby maximizing resources available for sustainable forest management;

« the project duration should be extended to allow the final report to be presented to the Committee
at its 22nd Session in May 1998; and

o that a project steering committee meeting (including PNG government, donors and the ITTO
Secretariat) be convened in PNG within 2 months, with donors to be notified well in advance of the
date of the meeting.

The representative of Japan requested clarification as to why the steering committee scheduled for
January 1997 had not occurred. The Secretariat noted that it had proved impossible to schedule the
meeting after consultations with PNG. The representative of PNG noted that his government was keen
to see this project successfully concluded under the revised workplan, and that this could be carried out
within the original budget. The representative of USA stressed the importance of adequate oversight for
this project given the delays in implementation and changes of course experienced to date. He
requested that every effort be made to ensure that donors received sufficient notice of the steering
committee meeting(s) and that the Secretariat provide appropriate expertise to ensure successful
project completion.
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PD 25/95 Rev.1 (M) Training Workshop on Tropical Forestry and Timber Trade Statistics
(ITTO Secretariat)

The Secretariat provided details of project progress in the past six months, informing the Committee of
the successful completion of the first workshop in Malaysia and the plans for workshops in Latin
America and Africa (Abidjan) later this year. Reports on the first workshop will be received within the next
month from MTIB (the host agency) and Dr. Graham Whyte (the independent consultant who reviewed
ITTO's statistical workshop program in 1996 and who oversaw the workshop). These reports will be
used to help finalize the lecture notes for use in subsequent workshops, although there is also a need
for editing some of the lecture notes to ensure they adequately reflect the desired curriculum.

PD 27/95 Rev.3 (M) Establishment and Operation of a Forest Strategic Information Center
{CIEF) - Phase | (Peru)

The representative of Peru provided details of project progress in the past six months.
Hardware/software installation and training of regional staff are underway in the pilot regions covered
under the first phase of this project. Work on the final report has already commenced. As the
government of Peru is eager to have a successful transition to the second phase of the project (wherein
the system is to be extended throughout Peru), it requested that the Secretariat respond to its request to
propose a date for the steering committee meeting as soon as possible. The Secretariat informed the
Committee that consultations on this would be undertaken as soon as possible.

PD 46/94 (M,F,I) Forestry Law Regulation (Bolivia)

The representative of Bolivia provided details of project progress in the past six months. He noted that
the new forestry law that had been enacted recently had -given rise to the need for adjustment in the
regulations designed to implement it, and that these should be completed through this project by the
end of the year.

PD 25/96 Rev.2 (M) China’s Consumption of Forest Products and Its Demand for Them
from the International Market by the Year 2010 {China)

The representative of China provided details of project progress in the past six months, noting that the
project agreement had just been signed and that work had just begun following release of the first
tranche of funds.

PD 29/96 Rev.1 (M) Reinforcement of the National System for the Collection and
Processing of Forest Statistics and Support for the Training of Field
Units (Gabon)

The representative of Gabon provided details of project progress in the past six months. Project work
began recently following disbursement of the first tranche. He noted the potential regional impact of the
project, pointing out that Gabon had already played host to 3 representatives from Cameroon (one
under an ITTO fellowship) who were interested in the system developed under the first phase of this
project. The current phase will exend the system to all parts of Gabon, and strengthen the data
collection capability in all regions.

PD 44/96 Rev.2 (M) Establishment of a Forest Statistics Information System (Panama)

The Secretariat provided details of project progress in the past six months, noting that a revised
workplan had been completed with its assistance in March. Activities are about to commence under this
workplan following conclusion of the project agreement and remittance of the first tranche of funds in
June 1997.
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8. Review of ITTO Activity in Progress

PPA 10/51 Further Update of “Timber Certification in Transition: Study on
Certification of All Internationally Traded Timber and Timber
Products”

The Secretariat noted that the final report of this activity would be submitted in mid-1897 and would be
considered at the next Session of the Committee.

9. Consideration of Project and Pre-Project Proposals

The Committee had before it three project and one pre-project proposals evaluated by the Expert Panel
for the Technical Appraisal of Project Proposals (and subsequently revised in accordance with its
recommendations). The Committee decided to consider only those projects which were recommended to it by
the Expert Panel at its Thirteenth or earlier sessions (the technical appraisals of these projects/pre-projects are
contained in Appendix A).

(i) PD 1/95 Rev.4 (M) Training Development on the Assessment of Sustainable Forest
Management in Indonesia (Indonesia)

The representative of Indonesia informed the Committee of progress in the establishment of the
Indonesian Ecolabelling Institute (LEl). Activities to establish the LEI have been underway for the past
three years with support from the government of Indonesia and other sources. The representative of
Indonesia informed the Committee of steps that had been taken to address concerns regarding this
proposal raised by members at previous sessions. Many members of the Committee strongly endorsed
the proposal. The representative of the U.S. reiterated the concern of the U.S. government regarding
the linkage of certification and sustainable forest management. These concemns were subsequently
addressed in a further revision (Rev.4) to this proposal formulated by Indonesia and the U.S. and
distributed to members during this Session. The Committee endorsed the revisions and decided to
recommend this revised project for approval and immediate funding.

(i) PD 1/97 RevA (M) implementation of a National Forest Statistics Information System
(Botivia) '

The representative of Bolivia introduced the revised proposal, detailing the revisions made to satisfy the
comments and recommendations of the Expert Panel. The representative of the U.S. requested further
details on the training to be provided under the project and the Bolivian contribution to the budget.
These were provided to his satisfaction by the representative of Boliia. The Committee decided to
recommend this project for approval and immediate funding.

(iii) PD 3/97 Rev.1 (M) Development of an Export Market Intelligence Monitoring System (Fiji)
The Secfetariat provided details of the modifications made in the revised proposal to meet the
recommendations of the Expert Panel. The Committee decided to recommend this project for approval
and immediate funding.

(iv) PPD 2/97 (M) Design of a Commercial Information System for Tropical Timber
Products in Bolivia (Bolivia)

The Committee noted that this pre-project proposal had essentially been incorporated in PD 1/97 Rev.1
(M) as per the recommendation of the Expert Panel. It was therefore not considered further by the
Committee.

10. Decision on Fellowship Applications under Project PD 1/93 Rev.1 (MF.l)

A selection panel, comprising the Vice-Chairman of the Council, and the Chairmen and Vice-Chairmen
of the Committees, reviewed 157 applications received for fellowships. The Selection Panel's
recommendations appear under the appropriate section of the report of the Committee on Forest industry.
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Dates of the Twenty-third Session of the Committee

The Twenty-third Session of the Committee will be held in conjunction with the Twenty-fith Session of
the International Tropical Timber Council, scheduled for Yokohama, Japan, in November 1998.

The Twenty-second Session of the Committee will be held in conjunction with the Twenty-fourth Session

of the International Tropical Timber Council, scheduled for Libreville, Gabon, from 20 to 28 May 1998.

12.

13.

Any Other Business

()

(i)

Under this item, there was a discussion by the Committee of matters relating to the ITTO Annual
Forecasting and Statistical Enquiry and inter-agency cooperation. A proposal for revision of the
ITTO Enquiry, in keeping with the recommendations of the Technical Working Group on ITTO’s
Statistical Functions and Networks, was presented by the Secretariat and endorsed by the
Committee. The Committee recommended continued cooperation with the UNECE and FAO in
the collection of forestry statistics, with attention drawn to the work currently proceeding under the
2000 Forest Resource Assessment. '

The Committee also recommended increased use of ITTO’s home page for dissemination of its
questionnaires and dealing with queries arising from it. It further recommended that the home
page be more widely used for dissemination of all ITTO reports (e.g., project documents, project
reports, Committee/Council documents, etc.). The Secretariat assured the Committee that the
Information Officer was continuing to make progress in the development of ITTO’s home page
but that time was required to have all relevant documents available electronically.

One project idea was discussed as follows:

Analysis of Supply and Demand of Plantation and Fast Growing Species of Logs
{Philippines)

The representative of the Philippines provided details on this project idea which arose from the
declining supply of natural forest raw materials in his country. The Committee noted that a
project idea with similar elements had been submitted to and endorsed by the Committee on
Forest Industry. The Committee suggested that a comprehensive proposal incorporating all
aspects of this issue be submitted to the next Expert Panel by the government of the Philippines.

Recommendations to the International Tropical Timber Council

0

(ii)
(ii)

The Committee recommended that funding be made immediately available for the following
projects and pre-projects approved at this Session:

PD 1/95 Rev.4 (M)  Training Development on Assessment of Sustainable Forest Management
in Indonesia (Indonesia)

PD 1/97 Rev.1 (M) Implementation of a National Forest Statistics Information System (Bolivia)
PD 3/97 Rev.1 (M)  Development of an Export Market Intelligence Monitoring System (Fiji)

The Committee further recommended that funding be made immediately available for the
implementation of the following pre-project approved at an earlier Session:

PPD 6/96 (M,F) Workshop on Ecological, Social and Political Issues in Certification of
Forest Management (Malaysia/Canada)
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APPENDIX A

TECHNICAL ASSESSMENT OF PROJECTS IN THE AREA OF
ECONOMIC INFORMATION AND MARKET INTELLIGENCE AND SUMMARY TABLE

1. PD 1/95 Rev.4 (M) Training Development on Assessment of Sustainable Forest
Management in Indonesia (Indonesia)

The Indonesian Ecolabelling Institute has already established country specific Criteria and Indicators of
Sustainable Forest Management based on the {TTO Criteria. The deveiopment objective of this project is to
accelerate sustainable forest management in Indonesia through an Indonesian ecolabelling scheme. The
project proposes to establish and implement an improved system for certification related to data collection and
analysis and a standard system for training sustainability assessors and their trainers. The project will result in
a pool of indonesian assessment trainers and assessors, and will also bring together all concerned
stakeholders through a series of workshops to promote acceptance and understanding of the scheme. The
proposal follows the format proposed in the ITTO Manual for Project Formulation.

The project meets the objectives outlined under Programme Areas 1 (Information Collection, Analysis
and Dissemination) and 4 (Situation, Trends and Prospect Studies) of the EIMI Work Program, plus many of
the objectives for RFM and FI contained in the ITTO Action Plan. The project is consistent with and will directly
contribute to the achievement of ITTO's 2000 Objective. The project also meets the Objectives (b), (d), (f), (9)
and (h) of Article 1 of the ITTA.

Comments of the Ninth Expert Panel

The Panel felt that the project is relevant to the objectives and priorities of ITTO. It noted that ecolabelling
could be one of a number of tools to assist in the achievement of sustainable forest management and other
wider environmental objectives. It felt that within this context the project might be regarded as setting an
example for other tropical timber producing countries in Asia. However, in its implementation the project
should take due account of the outcome of any work undertaken by ITTO on timber cettification and labelling.
The Panel noted that whilst the project presentation attempted to follow the format established in the ITTO
Manual for Project Formulation, some items of information in the proposal were missing or given in insufficient
detail. In particular, the Panel requested that the following information should be incorporated into the
proposal:

i.  The Institute's relationship with the Indonesian Government and the latter's view on ecolabelling.

i. The Institute's relationship with other national and international ecolabelling schemes and the degree of
convergence between the Indonesian ecolabelling scheme and other.

ii. The Institute’s administrative structure, infrastructure and legal status.

iv. The selection procedures for training.

Recommendations

Reuvision of the proposal should:

i. Follow the format stipulated in the ITTO Manual for Project Formulation.

i. Provide an overview of the Institute's criteria and indicators for sustainable forest management.

ii. Indicate the degree of convergence of the Institute's criteria and indicators for sustainable forest
management with those developed by ITTO and other national and international agencies.

iv. Provide information on the Institute’'s relationship and linkages with other agencies working on
ecolabelling schemes in Indonesia.

v. Describe the methodological approach for the field implementation of the criteria and indicators.

vi. Provide more details on existing human resources and training requirements and describe the selection
procedures. '

vii. Include the terms of reference for key personnel involved in the project.

viii. Present, as an annex; the Indonesian Ecolabelling Institute's objectives, legal status, staffing financing,
international support and the criteria and indicators for sustainable forest management.
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ix Provide for the establishment of a Steering Committee as prescribed in the ITTO Manual for Project
Monitoring, Review and Evaluation, in view of the project's importance.

x. Reformulate the budget to comply with the ITTO Guidelines for the Selection and Employment of
Consultants and Guidelines for the Procurement and Payment of Goods and Services Financed from the
Special Account and to include the foliowing:

- presentation of the budget by activities and by components
- allocation of ITTO monitoring and evaluation costs
- allocation of 5.5% ITTO programme support costs

Conclusion

The Panel concluded that, with the incorporation of the above essential modifications, which are
necessary for the project to succeed, the project should be commended to the Permanent Committee for final
appraisal.

Assessment by the Sideenth Session of the Committee

A revised proposal [PD 1/95 Rev.3 (M)] will be considered by the Committee at its Seventeenth Session.

Assessment by the Eighteenth Session of the Committee

The Committee noted that the revised proposal had not been submitted to its Seventeenth Session. The
Committee was informed that a revised proposal [PD 1/95 Rev.3 (M)] would be submitted to the Committee at
its Nineteenth Session.

Assessment by the Twentieth Session of the Committee

The Committee decided to recommend the proposal received and further amended during this Session
[PD 1/95 Rev.4 (M)] for approval and immediate funding.

(i) PD 1/97 Rev.1 (M) Implementation of a National Forest Statistics Information System
(Bolivia)

This project is aimed at the implementation of a national forest statistical information system, which is
considered vital for the consistent formulation of the Forestry Action Plan for Bolivia (PAF-BOL). The project
will set up a structure with a central unit which will promote, coordinate and operate the system, and which will
disseminate the information to users at different levels. The development objective of the project is thus “to
establish a national forest statistical information system that will facilitate the gathering, processing, storage,
dissemination and access to all information pertaining to the forest sector, that will be used as the basis for the
development of policies and for the decision-making process in the sector”.

Comments of the Thirteenth Expert Panel

The Panel noted that this was a well-formulated proposal, following the ITTO format, and incorporating
many of ITTO's elements for preparing and assessing project proposals on statistical information systems.
The project is also consistent with key recommendations of the ITTO Mission to Bolivia. The Panel felt that the
project would serve to foster useful collaboration between ITTO, the various Bolivian organizations invoived
with forestry statistics and the TFAP project for Bolivia. It felt that a steering committee should be convened
immediately after project start-up to determine the management structure, ensure inter-agency coordination
and finalize the workplan for the project. Budgetary allowance should be made for this, including ITTO
Secretariat attendance at all steering committee meetings, which should be convened at least once a year.
The Panel also felt that the sustainability of the system after project completion would be enhanced if the
Government of Bolivia were to assume a larger share of national staff salaries. More details on the current
resources applied to forestry statistical collection, analysis and dissemination should be provided in the
proposal, together with justification for the use of GIS software for largely non-spatial data. The risks of poor
data of highly variable quality and lack of coordination between agencies should be identified in the proposal,
together with any steps that will be taken to overcome these risks. Data collection procedures should be
specified in more detail, as should post-project follow-up activities to sustain the system. Some preliminary
indication of the type and frequency of statistical reports to be produced should also be given.
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in the budget, the line for equipment (US$148,600.00) needs to be broken down (i.e. unit costs given);
provision needs to be made for translation of project reports; and the 5.5% ITTO administrative support line
needs to be calculated correctly.

Finally, the Panel felt that the activities proposed under PPD 2/97 (M) “Design of a Commercial Information
System for Tropical Timber Products in Bolivia” would be more appropriately carried out under this project and
should be incorporated into this project, with consequent revision of its workplan. The Panel felt that including
market information aspects in the development of the statistical system would provide an incentive to industry
and others (in the form of market information) to cooperate in providing reliable data to the system.

Recommendations

The Panel recommended that, in revising the proposal, the submitting government/agency should:

e provide for a steering committee which should be convened at least annually, with the first meeting
scheduled for shortly after project start-up;
assume a larger share of national staff salaries through in-kind contributions under the project;

e provide more details of cumrent resources, data collection and quality control methods proposed,
justification for GIS software, risks to project success and type/frequency of reports;

» carry out the budgetary revisions detailed above;

e incorporate the activities from PPD 2/97 (M) into a revision of this proposal, with appropriate revision of its

workplan.
Conclusion

The Panel concluded that, with the incorporation of the above essential modifications, the project could be
commended to the Committee for final appraisal.

Assessment of thé Twentieth Session of the Committee

The Committee decided to recornmend this project for approval and immediate funding.
(iii) PD 3/97 Rev.1 (M) Development of an Export Market Intelligence Monitoring System (Fiji)
The project is specifically designed to set up an export market intelligence monitoring system for the
Forestry Department which will be integrated with the forest resource/utilization system so that both the
Forestry Department and the timber industry in the country could develop marketing strategies which can
promote sustainable forest management.

Comments of the Thirteenth Expert Panel

The Pane! noted that this proposal was well written, in the ITTO format, and incorporated most of ITTO’s
elements for preparing and assessing project proposals on statistical information systems. It felt, however, that
the risk of problems arising from linking the existing GIS database with the proposed MIS should be recognized
and assessed in the proposal, that the follow-up(s) to the proposed 10-month training programme should be
spelt out, and that the benefits accruing from the project should be more clearly stated. It requested that more
information be provided on the management structure, and that unit costs for personnel be provided. Finally,
the Panel suggested that the budget line for ITTO monitoring be increased to US$8,000.00.

Recommendations

The Panel recommended that, in revising the proposal, the submitting government/agency should:

recognize and assess the risk of linking the GIS and MIS systems;

provide details of the follow-up to the training programme;

enumerate project benefits;

provide more details on the management structure and terms of reference for key staff;
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o provide justification for the number of sub-contracts under the project;
o itemize the unit costs for personnel and increase the budget for monitoring to US$8,000.00.

Conclusion

The Panel concluded that, with the incorporation of any minor amendments noted, the project could be
commended to the Committee for final appraisal.

Assessment by the Twentieth Session of the Committee

The Committee decided to recommend this project for approval and immediate funding.

(iv) PPD 2/97 (M) Design of a Commercial Information System for Tropical Timber
Products in Bolivia (Bolivia)

The development objective of this pre-project is to formulate an overall development strategy to promote a
shift from selective logging towards the integrated use of forest resources and further value added processing
of raw material in the country. The proposed pre-project is part of a number of related pre-projects and
projects which have been prepared as a result of the report submitted by the recent ITTO Mission to Bolivia.
These proposals have been developed with a view to achieving sustainable management and utilization of
forests in Bolivia. However, their effective implementation may also serve as a model to be used in the
addressing similar problems in other tropical timber producing countries. Furthermore, this pre-project will
contribute to the achievement of ITTO’s Year 2000 Objective.

Secretariat Comments for the Thirteenth Expert Panel

The pre-project is well laid out in the ITTO format. The 5.5% administrative support line in the budget is
miscalculated - it should be US$2,448 based on the current ITTO budget. Provision should be made for an
ITTO representative to attend the workshop/seminar scheduled under the pre-project.

Conclusion

The Pane! concluded that the activities proposed under this pre-project shouid be incorporated into the
workplan and activities of the revised PD 1/97 (M) “Implementation of a National Forest Statistical Information
System”, as described in more detail in the Panel's comments and recommendations for that project.

Assessment by the Twentieth Session of the Committee

The Committee noted that the activities proposed here have been largely incorporated in PD 1/97 Rev.1
(M) - see preceding discussion.
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SUMMARY TABLE
TECHNICAL EVALUATION OF PRE-PROJECTS AND PROJECTS IN THE AREA OF
ECONOMIC INFORMATION AND MARKET INTELLIGENCE
PROJECT TTA AREA OF ACTIVITY CRITERIA ITTO DURATION | GEOGRAPHIC RECOMMENDATION
DOCUMENT OBJECTIVES BUDGET COVERAGE @)
. Article 1 uUss
Art.23 Art.23 Art.23
Para.2 Para.5 Para.6
PD 1/95 Rev.4 (M) b,d,fg,h a,b,cd.e 672,774 2 years Indonesia 1
PD 1/97 Rev.1 (M) abdfgh a,b,ce 839,745 3 years Bolivia - 1
PD 3/97 Rev.1 (M) a,b,dfg,h ab,ce 125,300 1 year Fiji 1
™ 1. Recommend to the ITTC to approve the (amended) proposal for implementation by ITTO and recommend it for inmediate financing.
2. Recommend to the ITTC that the proposal be revised and resubmitted: (a) directly to the relevant Committee, or (b) to the Expert Panel.
3. Recommend to the ITTC to approve the proposal for ITTO sponsorship for funding through other relevant financial institutions, in accordance with Article 20,

(6) and (7), and Article 28, of the ITTA, 1994,
4, Recommend to the ITTC that a decision on the proposal be deferred until the next session.
5. Recommend to the ITTC that the proposal should not be further considered by {TTO.
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APPENDIX B
REPORT OF THE MARKET DISCUSSION

THE EXPANSION OF TRADE IN TROPICAL TIMBER PRODUCTS -
DOMESTICALLY AND ABROAD WITH A SPECIAL FOCUS
ON THE LATIN AMERICAN EXPERIENCE

Santa Cruz de la Sierra, Bolivia, 22 May 1997

The theme of the Market Discussion for the Twenty-second Session of the ITTC was “The Expansion
of Trade in Tropical Timber Products, Domestically and Abroad, with a Special Focus on the Latin American
Experience”. A total of seven speakers make presentations and the following is a summary of the issues which
were raised and discussed:

Trade Flows and Market Trends

Two papers by the ITTO Secretariat, one on trade flows and the other on market trends and price
movements, set the scene for a discussion of market development. The preparation of statistics on the trade
in tropical timber is a fundamental and integral part of ITTO’s work. The accuracy of the analysis can only be
as good as the accuracy of the data provided by member countries. In the case of South American members
the quality of the data varies. It was reassuring to note that in several countries efforts are underway to
strengthen data collection. This will add considerably to the analysis that could be provided by the Secretariat.
As a wider range of reliable data become available more analysis and interpretation will become possible.

The market opportunities and risks in the U.S., E.U. and Japanese market were explored in several
presentations. The U.S. timber market, it was pointed out, is worth about US$15 billion annually and offers a
tremendous opportunity for exporters. It was noted in discussions that the U.S. is firmly committed to the spirit
of the World Trade Organization and subscribes to a zero-to-zero tariff regime for world trade.

While the U.S. market may be huge it is challenging and demanding and exporters will face many
hurdles. In particular tropical timber products face growing competition, especially from domestic hardwoods
on price and quality. Most imported tropical timber products have a limited price elasticity and consumers will
readily turn to alternatives. This calls for exporters to have responsive marketing strategies and involve
continuous refinement of production technologies to stay competitive.

In the Japanese market, tropical hardwood products are also facing growing competition. Tropical
plywood is under attack from softwood plywood and from domestically produced plywood manufactured from
imported softwood logs. The panel market has also attracted MDF and OSB, both of which will be taking a
growing share of the tropical panel market. On the positive side, the Japanese market is opening to more
imported finished products, which will favour those countries who can meet the rigorous market requirements.

Investment in Wood Processing

The theme of several presentations and contributions from participants revolved around the
importance of the timber industry and trade to the national economies in the region. The region is rich in forest
resources and determined efforts are underway to introduce environmentally sustainable forest management.

The trade in forest products in the region contributes greatly to foreign exchange eamings. As export
opportunities can be created and as local consumption grows, the timber industries are expanding and
providing employment opportunities and contributing to the development of infrastructure.

Bolivia's forest resources are both expansive and diverse. At present only a small proportion of the
available sustainable harvest is being utilized. As efforts to utilize a wider range of species are successful, the
forest will become of greater value and will make an even greater contribution to national growth.

The forestry sector in Bolivia is, however, facing some serious difficulties. The rapid growth of
agriculture in the country and the direct and indirect incentives provided to the agricultural sector have resuited
in growing competition for land. At the moment the agricultural sector is winning the race for land. This, it is

l..
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believed by industry, is the result of imbalanced treatment of the forestry sector vis-a-vis the agricultural sector.
The Bolivian industry readily points out that the State checks and balances for sustainable management and
environmental monitoring are more severely imposed on the forestry sector than the agricultural sector.
Similarly with regard to investment capital, the agricultural sector is favored.

The issue of investment capital for the timber industries was raised in relation to Brazil where the fibre
based industries (such pulp and paper) are favored by national financial institutions over the solid wood
processing sector. Since capital is a vital ingredient for industrial development, the forest industries in Brazil
have had to seek alternative sources. At present, it is foreign investment that is providing the much needed
capital injection into the sawmilling and plywood industries. Off-shore investment into Brazil has come, in the
past, and continues to come, from many sources including the U.S., Europe and Asia. One of the oldest
foreign owned companies in the timber industry in Brazil is a Japanese company.

The influence of foreign investors and particularly, Asian investors into Brazil, has raised concemns in
some quarters. The meeting was provided with data showing that of the largest, fully foreign owned
companies operating in Amazonia, 39% are Asian, 39% are European and 22% are North American.

Brazil's forest industry is developing downstream added value industries very rapidly to meet the
demands of domestic consumers and to capture export opportunities. A similar situation was described in
Ecuador where regional trade in secondary products accounts for some 30% of total timber manufactured
goods (i.e. excl. logs and chips). The expansion of environmentally sustainable forest industries in the region
have the potential to contribute to economic growth and stability. In recognition of this, UNIDO has developed
a five-year wood industries programme to offer guidance and advice to governments in the region and
" eisewhere, so that they may enable relevant institutions to support enterprises to improve profits and contribute
to development.

CITES

A proposal to have Swietenia macrophylla (mahogany) included in Appendix Il of CITES is being made
jointly by the Governments of Bolivia and the U.S.. This drew a lively debate between the trade and those
outside the trade related to the merit, or lack of merit, of the listing proposal.

The Bolivian trade, other producer countries in the region and representatives of the U.S. importer
community presented a very forceful argument against the proposal to list mahogany.

The essence of the argument from the trade reflects this complex and multi-faceted issue. The core
of the argument is that at home and in the marketplace things are being made tough for the tropical timber
trade. The proposal for listing came at a time when tropical timber producers are already incurring additional
costs involved with implementing enhanced environmentally sustainable harvesting and management in the
forest and environmentally sound processing. At the same time, the markets for tropical timber are being
adversely influenced by extremist groups lobbying on the one hand and are being attacked by competitors, on
the other.

The possibility that mahogany, the main export timber in the region, is to be included in Appendix |l of
CITES is perceived as yet another hurdie to the free trade of sustainably produced wood products. The view of
most of the producing countries and the U.S. importers is that CITES listing will inevitably have a negative
impact on the mahogany market.

The producer industries took the position further by declaring that the potential listing of mahogany will
be yet another trade barrier and, because of the devaluing effect on mahogany producing natural forests, will
pose a threat to the very integrity of the natural forest estate. Without the contribution of mahogany to the
overall value of the forest, then the forest will become more vulnerable to conversion to other land uses.

The argument for CITES listing was put forth equally as forcefully. Those proponents for listing argue
that CITES listing in Appendix Il will in no way be a trade barrier. Appendix !! listing invoives only the issuance
of a certificate from the country of origin and verification of that by the importing country. The proponents of
listing declare that the purpose of listing of mahogany is to provide grater transparency in the trade in this
timber by strengthening the monitoring of trade flows.

The debate in the Market Discussion is not intended to lead to a consensus or to the adoption of a
resolution. The purpose of the Market Discussion has been well served if all parties with views on the issue of

l.
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Appendix Il listing of mahogany have been able to present their point of view. The Market Discussion will have
served its purpose if those proposing and supporting listing go away with a better understanding of the views of
the trade, including the intangible impact such an “Endangered” label will have in an already threatened
market.

Challenges of ITTA, 1994 - Trade Input

An ITTO report [document ITTC(XXI)/4] on organization of work under the ITTA, 1994, will come
before this ITTC. The report refers to the need for generating policy ideas and strategic planning and it also
refers to the need for Committees to generate ideas for Council consideration and to have a balance between
projects and policy work. The same report refers to the need for effective participation of environmental NGOs
and trade and industry.

In order to stimulate debate, a range of possibly interesting issues was presented. It was suggested
that ‘the informal meetings of trade and industry which take place during ITTC sessions may offer a
springboard for launching ideas and proposals to ITTO. Some simple mechanism, which allows that group to
put forward subjects for consideration within the agendas of ITTO, may be worth exploring. Note was made
that the development of an effective communications programme will help to protect markets for industry's
products. The panelist suggested that there may be scope for ITTO to study prospects for the mutual
recognition of national schemes for authenticating good forest practice. This, and every other positive role’
which can be identified for ITTO, would help protect the markets for tropical woods.

Trade and industry is central to ITTO's role, and the sector is very pleased to contribute its view to
ITTO’s thinking, its policies and its strategies.
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1. Opening by the Chairman
The Twentieth Session of the Committee was opened, on 21 May 1997 by the Chairman of the

Committee on Reforestation and Forest Management, Dr. Jiirgen Blaser. The list of Participants is
reproduced in Document ITTC(XXII)/Info. 2 Rev. 2.

2. Adoption of Agenda and Organization of Work

At the first meeting on 21 May 1997, the Committee formally adopted the Agenda of its Twentieth
Session as contained in Document CRF(XX)/1 Rev. 1.

3. Admission of Observers

A list of observers admitted by the Committee to'attend its Twentieth Session is contained in
Document ITTC(XXIll)/Info. 2 Rev. 2. :

4, Market Discussion {Joint Session of the Committees)

Joint Session with the Committee on Economic Information and Market Intelligence (CEM) and the
Committee on Forest industry (CFI); to be reported by CEM.

5. Report on Completed Projects

The Secretariat informed the Committee that the projects listed in Document CRF(XX)/3, ‘Report on
Completed Projects,’ are divided into two groups A) and B).

Group A) lists the projects where the field activities have been completed, and the final report and
other technical documentation have been submitted to the Secretariat as well as the audited financial report
of the project’'s accounts.

Group B) lists the projects where the field activities have been completed, and the final report and
other technical documentation have been submitted to the Secretariat but where the audited financial report
of the project's accounts is still pending.

The Committee then proceeded to review the following completed projects:
A. Completed Projects, Including Financial Audit
1) PD 176/91 Rev. 1 (F) Sustained Management for Production, Conservation, Demonstration,
Diffusion and Promotion Activities in Moist Tropical Forests in Ecuador’s
Northwest (Ecuador)
The Committee took note that the Final Report of this project, as well as a series of well documented

technical reports describing in detail the results of the project's activities, had been submitted by the Executing
Agency, and the former circulated as CRF(XX)/27. Furthermore, the audited financial report had been received

and accepted by the Secretariat and the capital goods purchased by the project officially transferred to the

Fundacién Forestal Juan Manuel Durini. This project is therefore completed.

2) PD 37/92 Rev. 1 (F) Preliminary Studies and Preparation of a Management Plan for the
Bokoue Forest (Gabon)

The Committee took note of the main achievements of the project introduced by the Secretariat and
which are outlined in the completion project report that is being circulated as document CRF(XX)/12. The
Committee also noted that the audited financial reports has been received by the Secretariat. The
Committee decided to consider this project as completed.
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3) PD 25/93 Rev. 1 (F)  Evaluation of the Progress Made by Ecuador Towards Achievement of ITTO
Target 2000 (Ecuador)

The Committee took note that an Executive Summary of the Final Report, as well as a series of well
documented technical reports describing in detail the results of the activities of this project, had been
submitted by the Executing Agency, and the former circulated as PCF(XIX)/26. Furthermore, the audited
financial report had been received by the Secretariat. This project is therefore completed.

B. Completed Projects, Pending Financial Audit

1) PD 104/90 Rev. 2 (F) Studies of the Management Standards of Hill Dipterocarp Forests in
Sarawak from a Watershed Management Point-of-View (Malaysia)

The Secretariat informed the Committee on the implementation of the project as previously reported
under documents PCF(XVIl/i and PCF(XIX)/13. The Committee noted that the completion report and the
final report have been submitted to ITTO Secretariat, however, the audited financial report has not been
finalized. The Committee, therefore, urges the Executing Agency to finalize and submit the audited financial

report at its earliest convenience.

2) PD 105/90 Rev. 1 (F) Model Forest Management Area, Phase | (Malaysia)

The Secretariat informed the Committee on the implementation of the project and highlighted the
achievements made under the project. The Secretariat further informed that the “Ten-Year Development Plan
for the Model Forest Management Area - Sarawak (MFMA) 1996-2006" has been completed and submitted to
ITTO. The Committee took note of this and requested interested member countries to contact the Secretariat
for obtaining a copy of the publication. The Committee also noted that the audited financial report has not
been_finalized, therefore, the Committee urges the Executing Agency to finalize and submit the audited
financial report at its earliest convenience.

3) PD 120/91 Rev. 1 (F,I) Development of Operational Models for Sustainable of Tropical Forests
(Malaysia)

The Committee was briefed by the Secretariat on the implementation and achievement of the
project. The Committee noted that the completion Report and the final output of the project namely:
“Management Plan of the Lingkabau Forest Reserve” have been submitted to ITTO. The Committee also
noted that the audited financial report has not been finalized, therefore, the Committee urges the Executing
Agency to finalize and submit the audited financial report at its earliest convenience.

6. Report on Completed Pre-Projects

The Secretariat informed the Committee that Document CRF(XX)/4 contains the Pre-projects which
have been completed including the final report, technical documentation and, where appropriate, a Project
Proposal which has been submitted to the Secretariat including the audited financial report of the Pre-
project’s accounts.

The Committee then proceeded to review the following completed Pre-projects:

1) PP-F/08-19 Realistic Strategies for the Biological Diversity in Tropical Moist
Forest (Global)

The Committee took note of the information from the Secretariat that the main project output, the
book ‘Conserving Biological Diversily in Managed Tropical Forest' published by ITTO and IUCN had been
received in its English version in 1992 and in the French and Spanish versions in 1995. Free copies are
available from the Secretariat in Yokohama. The Committee took note of the information and urged the
widest possible distribution of this valuable and informative book and accepted the Pre-project as
successfully completed.
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2) PPD 3/92 Rev. 1 (F) Integrated Forest Project for the Production of Seedlings in Para State -
Feasibility Study (Brazil)

The Committee took note that the Final Report, the Project Proposal, as well as a series of well
documented technical reports describing in detail the results of the activities of this pre-project, had been
submitted by the Executing Agency, and the former circulated as CRF(XX)/29. Furthermore, the audited
" financial report had been received by the Secretariat. This pre-project is therefore completed.

3) PPD 11/93 Rev. 2 (F) Evaluation and Diagnosis of Current Forest Harvesting Licensing,
Concession and Control Systems within a Framework of Sustainable
Forest Resource Management (Colombia)

The Committee took note that the Final Report, as well as a series of well documented technical
reports describing_in_detail the results of the activities of this pre-project, had been submitted by the
Executing Agency, and the former circulated as PCF(XVIII)/23. Furthermore, the audited financial report had
been received and accepted by the Secretariat and the capital goods purchased by the project officially
transferred to the Colombian Ministry for the Environment. This pre-project is therefore completed.

7. Consideration of Project and Pre-Project Proposals

In view of the entry into force of the ITTA, 1994, the Committee was informed of a revision proposed
by the Secretariat of the Categories of Recommendation to be used by the Committee in its
recommendations to the Council concerning Project and Pre-project proposals.

The Committee discussed the proposals, distributed as Document CRF(XX)/2a, at great length and
finally agreed to delete alternatives a and b of category 1 whereas categories 2 to 5 remained as proposed.
The Categories of Recommendations on Project and Pre-projects from the Committee to the Council as
finally accepted by the Committee are listed by Appendix | Table C.

The Secretariat clarified that these categories are considered as templates and that the Committee
may decide to adopt a different wording in individual cases. With this in mind, the Committee contmued to
review the Project and Pre-project proposals.

The Committee recalled its recommendation to the Council during its Eleventh Session in Yokohama
in November 1992, requesting the Secretariat not to forward any revisions of proposals requiring complete
reformulation until these revisions had again been technically evaluated by the Expert Panel. In compliance
with this recommendation and the fact that some proposais had not been submitted in their revised versions
as recommended by the Expert Panel, then, out of the 27 Project proposals originally submitted to the
Secretariat, only 14 were considered by the Committee; all 4 Pre-project proposals were considered,
including one originating from a Project proposal.

Project List
Projects Assessed by the Committee

PROJECT NUMBER TITLE

PD 1/96 Rev. 3 (F) Sustainable Forest Management in the Nargana District, Kuna Yala
indigenous Territory, Panama (Panama)

PD 5/96 Rev. 1 (F) (resubmitted as PPD 5/97 (F))

PD 26/96 Rev. 3 (F) Studies on the Management Standards of Hill Dipterocarp Forests in Sarawak
from a Watershed Management Point of View - Phase Il (Malaysia)

PD 30/96 Rev. 3 (F) Project for a 2,500 ha Timber Production Plantation in the Reserved Forest of
Haho-Baloe (Plateaux Region - Togo)

PD 36/96 Rev. 3 (F) Selection and Testing of Clonal Hardwoods in Species Rich Systems:
Enrichment Planting and Multi-Strata Agroforests (Cameroon)
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PD 8/97 Rev. 2 (F)

PD 9/97 Rev. 1 (F)
PD 10/97 Rev. 1 (F)
PD 12/97 Rev. 1 (F)

PD 13/97 Rev. 1 (F)
PD 14/97 Rev. 1 (F)

PD 18/97 Rev. 1 (F)

PD 22/97 Rev. 1 (F)

PD 23/97 Rev. 1 (F)

PD 24/97 Rev. 1 (F)

implementation and Evaluation of Criteria and Indicators for Sustainable
Natural Forest Management (Colombia)

Landowner Education and Training for Sustainable Forest Management (Fiji)
A Sustainable Management Model in the Iwokrama Rain Forest (Guyana)
Forest, Science and Sustainability: The Bulungan Model Forest (Indonesia)

Dissemination of New Remote Sensing Methodology through a Semi-Expert
System (Regional, Asia and Pacific)

Global Mangrove Database and Information System (GLOMIS) - Phase |
(Global)

National Forest Inventory (Zaire)

Integrated Pilot Management of a Long-term Logging and Management Permit
(LMP) with the Cooperation of the Societe Sylvicole de Bayanga, the Local
Populations and Local Conservation Organisations (The Central African
Republic)

Sustainable Forest Management in the Bolson of Rapirrdn, Bolivian Amazon
Region (Bolivia)

Project for Sustainable Forest Management in Pando (Bolivia)

Details of the technical evaluation of these proposals are presented in Appendix 1 of this report. The
Committee's recommendations regarding approval of these proposals are presented in item 13 (A) below.

Projects Not Assessed by the Committee

PD 9/96 Rev. 1 (F)

PD 16/96 Rev. 2 (F)

PD 43/96 Rev. 1 (F,)

PD 2/97 (F)

PD 4/97 (F)
PD 6/97 (F)
PD 16/97 (F)

PD 17/97 (F)

PD 19/97 (F)

PD 20/97 (F)

Institutional Capacity Strengthening for Sustainable Forest Management
(Liberia)

Ex Situ Conservation of Shorea Leprosula, and Lophopetalum multinervium
and Their Use for Future Breeding and Biotechnology (Indonesia)

Establishment of Tropical Timber Research Directorate and Manpower
Development in Tropical Forest Management (Nepal)

Establishment of a Demonstration Area for the Sustained Utilization of Timber,
Based on a Forest Enterprise in the Nlobo Reserve, Phase | (Cameroon)

Development and Promotion of Afforestation Activities in Egypt (Egypt)
Pilot Project of Recuperation of Damaged Areas of the Cerrado (Brazil)

integrated Buffer Zone Development for Sustainable Management of Tropical
Forest Resources in Thailand (Thailand)

Integrated Reforestation Project (Ecuador)
Support for Forest Allocation Using the Geographic Information System (Zaire)

{included in PD 18/97 Rev. 1 (F)}

Forest Zoning of National Territory (Zaire)
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PD 21/97 (F) Dewveloping Tropical Forest Resources through Community-based Forest
Management, Nueva Vizcaya, Philippines (The Philippines)
PD 25/97 (F) Integrated Forest Resource Management and Rehabilitation Project in the

Muiti-Ethnic Indigenous Territory (Bolivia)

Pre-Project List
Pre-Projects Assessed by the Committee
PROJECT NUMBER TITLE
PPD 11/96 Rev. 2 (F) Identification and Planning of Measures for the Sustainable Management of
the Kioto Community Forests in the Reserved Forest of Missahoe with the

Participation of Rural Communities (Togo)

PPD 1/97 Rev. 1 (F) Evaluation of the Impact of Disturbances and Conservation in sifu of the
Phytogenic Resources of Cameroon'’s Closed Forest (Cameroon)

PPD 3/97 Rev. 1 (F) Technical Assistance to Develop a Forest Inventory and Mdnitoring Program
for the Sustainable Management of Bolivia's Forest Resources (Bolivia)

PPD 5/97 (F) Sustainable Tropical Forest Management in the North of the Department of La
Paz, Bolivia (Bolivia)

Details of the technical evaluation of these proposals are presented in Appendix 1 of this report. The
Committee's recommendations regarding approval of these proposals are presented in item 13 (B) below.

Pre-Projects not Assessed by the Committee

None

8. Review of Project Work in Progress

The Committee took note of a status report (Document CRF(XX/5) by the Secretariat on the 69
Projects, in the field of Reforestation and Forest Management, that have been approved by the Council, and
which are either: a) in the process of implementation (61), b) awaiting the signing of an Agreement (1), ¢)
pending finance (7), or d) falling under the sunset provision since last Session (0).

A) Projects under implementation
1) PD 52/89 Rev. 4 (F) Forestry Treatment by Thinning-Out in the Context of a Pilot Forest
Development Scheme in the Reserve Forest of Sud-Bakundu

(Cameroon)

2) PD 68/89 Rev. 1 (F) Management of Tapajos National Forest for Sustainable Production of
Industrial Timber (Brazil)

3) PD 77/90 (F) Establishment of A Pilot Area for Silviculture in Closed Forests in Congo
(Congo)
4) PD 89/90 (F) Sustainable Forest Management and Human Resources Development

in Indonesia Phase | (Operational), Phase II (Operational), Phase il
(Pending Finance) (indonesia)
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5)

6)

)

8)

9
10)

11)

12)

13)

14)

15)

16)

17)

18)

19)

20)

21)

22)

23)

PD 95/90 (F)

PD 99/90 Rev. 1 (F)

PD 103/90 Rev. 1 (F)

PD 106/90 Rev. 1 (F)

PD 115/90 Rev. 1 (F)

PD 128/91 Rev. 1 (F)

PD 130/91 Rev. 2 (F)

" PD 131/91 Rev. 2 (F)

PD 162/91 Rev. 1 (F)

PD 171/91 Rev. 2 (F)

PD 172/91 Rev. 2 (F)

PD 185/91 Rev. 2 (F)

PD 186/91 Rev. 2 (F)

PD 202/91 Rev. 1 (F)

PD 8/92 Rev. 2 (F)

PD 9/92 Rev. 1 (F)

PD 11/92 Rev. 1 (F)

PD 14/92 Rev. 2 (F)

PD 18/92 Rev. 2 (F)

Forest Management in the Alexander von Humboldt National Forest
Phase | (Completed), Phase li (Completed), Phase 1l (Operational)
(Peru)

Establishment of Rio Preto’s National Forest (Brazil)

Training and Manpower
Management (Nepal)

Development in Community Forestry

Development of the Lanjak Entimau Wildlife Sanctuary as a Totally
Protected Area, Phase | (Malaysia)

Rehabilitation of Natural Forests (Malaysia)

Management, Conservation, and Development of Mangrove Forests in
Panama (Panama)

Plantation Establishment Methods (Phase 1) (Philippines)

Pilot Project for the Sustained Management of the So'olala Forest
(Cameroon)

Intensification of Growth and Yield Studies in Previously Logged
Forests (Papua New Guinea)

Conservation and Management for Multiple Use and Development of
Colombian Mangrove Swamps Phase | (Completed), Phase Il - Stage |
(Operational), Phase Il - Stage !l (Pending Finance) (Colombia)

The Recovery of Natural Systems of the Hillsides of Caqueta Phase |
(Completed), Phase || (Operational), (Colombia)

Sustainable Forest Management and Development in Peninsular
Malaysia - Phase (Operational), Phase [l (Pending Finance)
(Malaysia)

Tree Flora of Sabah and Sarawak (Malaysia)

Sustainable Forest
(Thailand)

Management Through Collaborative Efforts

Study on the Growth of Native Species of Commercial Interest in
Honduras (Honduras)

Forest Management in Islas de la Bahia, Honduras, Central America
(Honduras)

Development and Dissemination of Re-afforestation Techniques of
Mangrove Forests (Global)

A Demonstration Program of Sustainable Utilization of Tropical Forests
by Means of Differentiated Management in Hainan Island, China -
Phase | (Completed), Phase |l (Operational), Phase Ill (Pending
Finance) (China)

Determination of Forest Typology Related to Silvicultural Systems (Cﬁte
d’'lvoire)
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24)

25)

26)

27)

28)

29)

30)

31)

32)

33)

34)

35)

36)

37)

38)

39)

40)

41)

42)

- PD 26/92 Rev. 2 (F.})

PD 42/92 Rev. 1 (F)

PD 2/83 Rev. 1 (F)

PD 6/93 Rev. 2 (F)

PD 11/93 Rev. 1 (F)

PD 12/93 Rev. 3 (F)

PD 20/93 Rev. 1 (F)

PD 22/93 Rev. 4 (F)

PD 24/93 Rev. 2 (F)

PD 26/93 Rev. 1 (F)

PD 32/93 Rev. 2 (F)

PD 33/93 Rev. 1 (F)

PD 35/93 Rev. 4 (F)

PD 4/94 Rev. 3 (F)

PD 8/94 Rev. 2 (F)
PD 16/94 Rev. 1 (F)

PD 18/94 Rev. 1(F)

PD 27/94 Rev. 2 (F)

PD 28/94 Rev. 2 (F)

Development of Methods and Strategies for Sustained Management of
Moist Tropical Forests in Cameroon (Cameroon)

Reforestation and Sustainable Management and Utilization in the
Natura! Cloud Forests of Jaen-San Ignacio - Phase | (Completed),
Phase I (Operational) (Peru)

Integrated Pilot Management of the Ngoua I Forest North - Phase I
Preparation of the Management Plan (Congo)

Manual and World Natural Mangrove Atlas for Mangrove Ecosystem
Restoration (Global)

A Strategy for the Sustainable Management and Harvesting Forest
Resources Leading to the Consolidation of the Indigenous Territories in
the Colombian Amazon (Colombia)

Integrated Forest Fire Management in Indonesia - Phase |: National
Guideline on the Protection of Tropical Forests Against Fire (Indonesia)

Development of National Guidelines for the Sustainable Management of
Natural Tropical Forests in Cameroon (Cameroon)

Forest Management, Community Participation and Sustainable
Utilization in Si-Kop Forest Area, Coastal Province, Cameroon
(Cameroon)

Forest Management of Natural Forest in Malaysia Phase 11 (Malaysia)

Development of Bentuang Karimun Nature Reserve as National Park -
Phase | (Indonesia)
Rehabilitation of Logged-over Forests
(Sub Project ll) (Asia Pacific)

in Asia/Pacific Region

Conservation, Management, Harvesting and Integrated and Sustained
Use of Forests in the Chimanes Region, Beni, Bolivia - Phase |
(Operational), Phase I (Pending Finance) (Bolivia)

Forestry Management, Community Development and Sustained Use of
Forests on the Punta Patifio Nature Reserve, Darien Region, Republic
of Panama - Phase | (Completed), Phase Ii (Operational) (Panama)

East New Britain Balsa Industry Strengthening Project (Papua New
Guinea)

Evergreen Club of Ghana/ITTO Youth in Forestry Project (Ghana)

Reforestation for Production of Valuable Timber and Non Timber
Products (Peru)

Participatory Forest Development in the Alto Mayo Region for the
Sustainable Management of Moist Tropical Forest - Phase |
(Cperational), Phase 1l (Pending Finance) (Peru)

Women and Tropical Forest Development Program (Ghana)
Continuation of the Publication of the Journal "Bosques y Desarrolio"

and Organization of a Communication and Information Service
(Andean Region)
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43)

44)

45)

46)

47)

48)

49)

50)

51)

52)

53)

54)

55)

56)

57)

58)

59)

60)

61)

B)

PD 31/94 Rev. 1 (F)

PD 49/94 Rev. 1 (F)

PD 2/95 Rev. 1 (F.)

PD 3/95 Rev. 2 (F)

PD 8/95 Rev. 1 (F)
PD 9/95 Rev. 2 (F)

PD 14/95 Rev. 2 (F)

PD 15/95 Rev. 3 (F)
PD 16/95 Rev. 2 (F)
PD 30/95 Rev. 1 (F)
PD 31/95 Rev. 3 (F)

PD 37/95Rev. 2 (F)

PD 39/95 Rev. 1 (F)
PD 41/95 Rev. 1 (F)
PD 12/96 Rev. 2 (F)

PD 13/96 Rev. 1 (F)

PD 28/96 Rev. 1 (F)
PD 35/96 Rev. 2 (F)

PD 42/96 Rev. 1 (F)

Planning Practical and Cost Effective Strategies for Genetic Resource
Conservation of Commercial Tree Species in Tropical Asia (Asia
Pacific)

Establishment of an Ongoing Forest Monitoring Network (Permanent
Growth Plots) in the Forest Reserves and Woodlots of the Guiana
Region (Venezuela)

Book and Databank on the Lesser Known Timbers of South East Asia:
Volume 5(3) within the PROSEA Programme (Indonesia)

Conservation and Provenance Plantings and Integrated Pest
Management to Sustain Iroko Production in West Africa (Ghana, Céte
d’lvoire, Cameroon)

Multiple Resources Stratification, Mapping and Inventory for the
Management of the First Forest Zone in Gabon (Gabon)

Reforestation Using High Value Tropical Species in Agroforestry
Systems of the Province of Tambopata (Peru)

Model Forest Management Area - Phase Il (Malaysia)

Development of the Lanjak Entimau Wildlife Sanctuary (LEWS) as a
Totally Protected Area (TPA) - Phase Il (Malaysia)

Forest Health Monitoring to Monitor the Sustainability of Indonesian
Tropicai Rain Forest (Indonesia)

Dissemination and Training on ITTO Guidelines and Criteria - Phase Il -
Stage | (Operational), Phase I - Stage |l ( Pending Finance) (Brazil)

A Model Project for Cost Analysis to Achieve Sustainable Forest
Management (Malaysia)

Management of Cativo Forests and Non-Timber Products with the
Participation of Rural and Indigenous Communities, Darien, Panamé
{(Panama3)

Institutional Strengthening for the Sustainable Management of Forest
Plantations (Colombia) .

Piloting Collaborative Forest Management Systems for Off Reserve
Areas in Southern Ghana (Ghana)

Development of a Sustainable Management Plan for the Souanke-
Sembe-Kelle Area (Phase Il) (Congo)

Multiple Use Management in the Macaua National Forest Based on
Rubber Estates - Phase |: Development of Master Plan to Support
Community Organization (Brazit)

Inventory and Preparations for the Management of the Minkebe Forest
Area of Gabon (Gabon)

Conservation and Maintenance of Biological Diversity in Tropical
Forests Managed Primarily for Timber Production (Philippines)

Support for the Development of a Forestry and Wildlife Law (Peru)

Projects awaiting implementation agreement
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1) PD 43/95Rev. 2 First Latin American Workshop on Tropical Forests Within the
Framework of (M,F,l) the International Tropical Timber Agreement
(Peru, Venezuela)

C) Projects awaiting financing

1) PD 10/95 Rev. 2 (F) Evaluation of Silvicultural Trials of Indigenous Timber Species for
Developing Forest Plantations in Gabon (Pending Finance) (Gabon)

2) PD 44/95 Rev. 4 (F) Management and Conservation of Mangrove Forests in the Gulf of
Fonseca, Honduras (Pending Finance) (Honduras)

3) PD 8/96 Rev. 1 (F) Conservation and Pest Management for Realizing the Potential of
Mahogany as a Sustainable Crop (Pending Finance) (Bolivia &
Honduras)

4) PD 17/96 Rev. 2 (F) Technical Assistance to the National Forest Inventory (NFI) (Pending
Finance) (Indonesia)

5) PD 18/96 Rev. 2 (F) Validation of Studies, Development of Management Plans and Proposal
for Province of Satipo (Pending Finance) (Peru)

6) PD 19/96 Rev. 1 (F) Forest Plantations for Commercial Purposes in Areas of “Chaca-
Chacales” in the Province of Satipo (Pending Finance) (Peru)

7 PD 27/96 Rev. 1 (F) Forestry and Genetic Improvement of the Okoume (Aucoumea
Klaineana, Pierre) - Phase Il (Pending Finance) (Gabon)

D) Projects coming under the sunset provisions since last Session

None
Comments and Recommendations of the Committee on the Implementation of Specific Projects

The Committee noted the reports on the progress of these projects in Document CRF(XX)/5 and
further discussed the substantive issues associated with a number of Projects in depth. Details of these
discussions are as follows:

A) Projects under implementation

1) PD 68/89 Rev.1 (F) Management of Tapajos National Forest for Sustainable Production of
Industrial Timber (Brazil)

The Committee took note of the information on the implementation of this Project - which is one of the
oldest ongoing ITTO projects - that it is finally progressing satisfactorily and that most of the obstacles, that have
hampered the progress of this Project, have been cleared, and the time has come where the logging companies
are actually interested in bidding for the timber harvesting contracts. In order to accommodate the actual
situation of the practical and financial implementation of the project the Implementing Agency IBAMA has
submitted a completely updated and revised set of objectives, output, activities, work plan and budget which is
distributed as document no. CRF(XX)/28. This work plan covers the five-year period from 1997 to 2001, the
budget has been detailed and specified according to the activities of the work plan and is kept within the original
allocation adjusted for the funds already disbursed. The new budget provides for the engagement of a full time
Project Coordinator to ensure the smooth implementation of the project. The Brazilian delegation provided the
following additional information to the Committee:

During the Twenty-first Session of the ITTC, the Government of Brazil informed the Committee of the
need to prepare a new work plan, in order to accomplish the outputs of the Tapajos Project.

It was also said that it was necessary to present a new budget, with no additional funds, and a new time
table extending the project time for 5 years.



ITTC(XXIN)/25
page 102

The new work plan and budget were sent to ITTO in January 1997.

Activities Implemented in 1997

1) Conclusion of the Environmental Impact Assessment GIARIMA;
2) Public announcement of the Public Hearing for the GIA/RIMA,;
3) Reallocation of 2 professionals (one engineer/one sociologist) to the Tapaj6s National Forest;
4) Preparation of the tender of the contract for the commercial exploitation of timber;
5) Preparation of the minutes of the contract to be signed by the winner timber company;
and,

6) Public Hearing was held on 16 May 1997 in Santarem/Para State.

Next Steps
1) A Steering Committee Meeting will be held on June 9th;
2) The timber sales tenders will be called by public advertising. 30 days will be needed according to the
Brazilian Legislation;
3) Analyses and judgment of the selected proposals;
4) The contract for the commercial implementation signed by July 9th.

Final Considerations

) Simultaneously to the actions described above, the project will have its activities being carried out
normalily;
2) The administrative constrains have been overcome;
3) The implementation of the Projects is being considered irreversible by the Brazilian Govemment

because it will be the first national experience related to a commercial exploitation of timber in a national
forest under the Brazilian Government administration.

The delegation from the United Kingdom, the donor to this project, responded that they were indeed
satisfied with this new development. They have been in continuous close contact with the Government of Brazil
and assured them of their long term interest in the Project. They were, however, worried about the serious
delays in the implementation of the project and welcomed the report given by Brazil on the ongoing activities in
respect to the approval of the management plan for the 5000 hectares of Tapajos National Forest and the
preparations for the early signature of the contract for commercial implementation which was indispensable for
the success of the project.” They further expressed their acceptance of the new work plan and budget which
seemed realistic, and were supportive of the new time frame expressed therein.

With this_information the Committee approved the new work plan and budget as _documented in

CRF(XX)/28 to be added as an addendum to PD 68/89 Rev.1 (F), and endorsed the extension of the Project's
implementation without additional funds until December, 2001.

2) PD 77/90 (F) Establishment of a Pilot Area for Silviculture in Closed Forests in Congo
{Congo)

The Committee noted that the project is in its final year of implementation and project activities are
being implemented smoothly. The research piots have been established and the construction of the living
camp is completed. Current activities focus only on data collection and analysis. The Committee decided to
grant the project an extension until December 1997 in order to compile the final reports.

3) PD 106/90 Rev. 1 (F) Development of the Lanjak Entimau Wildlife Sanctuary as a Totally
Protected Area - Phase | (Malaysia)

The Secretariat informed the Committee that the Government of Malaysia and the Government of
Indonesia jointly submitted a proposal to conduct a joint trans-boundary scientific expedition of the two projects
supported by ITTO. The cost incurred for the expedition was proposed to be covered by the remaining funds of
project PD 106/90 Rev. 1 (F) and of PD 26/93 Rev. 1 (F). The proposal has been distributed to the Committee
as document CRF(XX)/13. The Committee established an informal working group comprising representatives
of Indonesia, Malaysia, Japan, Switzerland and Denmark to discuss the proposal.
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The Working Group reported to the Committee that they fully support the proposal for the Expedition,
and further to their deliberations the proposal has been revised as contained in document CRF(XX)/13 Rev.1.

The Commitiee deéided to approve the proposal and authorized utilization of the unspent budget under
project PD 106/90 Rev. 1 (F) and modifications of budget for PD 26/93 Rev. 1 (F) as contained in the document
CRF(XX)/13 Rev. 1.

The Committee also recommends to the Council to _grant additional funds of US$ 85,085 for ITTO
participation as appears under Table 2 of document CRF(XX)/13 Rev. 1.

4) PD 115/90 Rev. 1 (F) Rehabilitation of Natural Forests {(Malaysia)

The Committee noted the information from the Secretariat on the progress achieved in the
implementation of the project. The Malaysian delegation requested an extension of the project without
additional cost, in order to complete the remaining activities. The Committee decided to grant the project an
extension without additional funds, until June 1998.

5) PD 130/91 Rev. 2(F) Plantation Establishment Methods - Phase | (Philippines)

The Secretariat informed the Committee on the works in progress under the project, and suggested that
an extension of project duration is required, in order to complete additional studies and to conduct a final
technical workshop. The Committee agreed to grant the project an extension without additional funds until
February 1998,

6) PD 131/91 Rev. 2 (F) Pilot Project for the Sustained Management of the So’olala Forest
(Cameroon)

The Committee noted that the project is facing problems resulting in delays in its implementation. The
Committee took note that these problems stem from differences between the Head of the Executing Agency
and the Project Director with regard to the conduct of the project, and to delays in selecting the forest
concessionaire and operationalizing forest management activities, specially forest harvesting operations.

Noting that until recently this project was successfully implemented and that the problems currently
impending the success of the project have been clearly identified, and are being dealt with by the Government
of Cameroon, the Committee decided:

() torequestthe Executing Agency to submit a progress report to the ITTO Secretariat as soon as
possible, and to present a special report to the Committee regarding the implementation of the
project at the Twenty-first Session of the Committee in December 1997,

(i) to grant the project an extension until December 1997;

(i) to request the Secretariat to closely monitor developments regarding the project;

(ivy to commission an_external evaluation of the project if by next December the implementation of the
project is still facing difficulties.

The Committee also agreed that the procedures to handle projects facing major problems, as well as
the type of recommendations to be made to the Council in_this_connection, should be discussed under the
Agenda item “Other Business” of the Committee.

7) PD 162/91 Rev.1 (F) Intensification of Growth and Yield Studies in Previoijsly Logged
Forests (Papua New Guinea)

The Committee took note of the information from the implementing agency of the delays experienced
in appointing the technical consultant due to factors beyond the control of the project. The Committee further
took note of the revised work plan and budget and the timing for the international workshop on growth and
yield studies for 1998. The Committee, therefore, approved the extension of the project without additional
funds until December, 1998.
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8) PD 172/91 Rev.2 (F) The Recovery of Natural Systems of the Hillsides of Caqueta - Phase Ii
(Colombia)

The Executing Agency requested a budget reallocation and referred the Committee to the details on
budget line items contained in Document CRF(XX)/25. The Committee approved the modified budget.

9) PD186/91 Rev. 2 (F) Tree Flora of Sabah and Sarawak (Malaysia)

The Secretariat informed the Committee that the Project Completion Report has just been submitted to
ITTO Secretariat during this Session. The Committee noted this information and advised the Secretariat to
report on the completion of this project for the next Session of the Committee. »

10) PD 26/92Rev.1(F,)) Development of Methods and Strategies for Sustained Management of
Moist Tropical Forests in Cameroon (Cameroon)

The Committee took note that a mid-term evaiuation of the project took place in December 1996 and its
findings are included in document CRF(XX)/9. The Committee also noted the importance given to the training
component of project.

The Committee further noted the contribution from the representative of the Tropenbos Foundation
(Netheriands), partner in this project, highlighting difficulties to establish and ensure the smooth functioning of
an interdisciplinary group of researchers, involving researchers from the North and the South and from various
institutions and research areas. The selection of researchers in this connection should then take into account,
not only the scientific knowledge of the researcher, but also his ability to work in an interdisciplinary group.
Another point highlighted by the representative of the Tropenbos Foundation was the need for the project’s
results to have a concrete impact on forest policy and forest management activities. In this connection, the
Committee was informed that a set of criteria and indicators is being developed with the view to assessing the
impact of the project on forest policy and sustainable forest management activities.

11) PD9/92Rev. 2 (F) Forest Management in Islas de la Bahia, Honduras, Central America
(Honduras)

The Committee noted that by AFE-COHDEFOR needs to approve the management plans for the three
main istands of the Islas de la Bahia, and the Secretariat needs to receive the final audit financial statement,
before this project can reported as complete.

12) PD 42/92 Rev. 1 (F) Reforestation and Sustainable Management and Utilization in the Natural
Cloud Forests of Jaen-San Ignacio - Phase | (Peru)

The Committee noted that while most activities were implemented, the activities related to harvesting and
processing of timber are not on schedule. The Peruvian Delegation mentioned that this was due to national
legislation banning logging in the region. Furthermore, they mentioned that the government is currently seeking a
resolution to allow the project to harvest according to the management plans being implemented.

13) PD 12/93 Rev. 3 (F) Integrated Forest Fire Management in Indonesia - Phase I: National
Guidelines on the Protection of Tropical Forests Against Fire
(Indonesia)

The Secretariat informed the Committee that the Indonesian Government has submitted a workplan of
the project as document CRF(XX)/30. The workplan convert one-month of international consultancy into three-
month of national consultancy in order to address issues of land-use fire and sociology aspect of forest fire.
These issues were recommended by the first Steering Committee of the project. The Indonesian Delegation
stated the importance of addressing such issues in order to have a comprehensive national guidelines. The
Committee noted the information and approved the workplan as contained in CRF(XX)/30.

14) PD 20/93 Rev. 1 (F) Development of National Guidelines for the Sustainable Management of
Natural Tropical Forests in Cameroon {Cameroon)
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The Committee took note of the intention of the ITTO Secretariat to commission an independent review
of the National Guidelines that have been developed. The Committee agreed to grant an exension to the
project untit December 1997, in order to complete the remaining project activities.

16) PD 24/93 Rev.2 (F) Forest Management of Natural Forests in Malaysia - Phase li (Malaysia)

The Committee took note of the information to clarify the specific output relating to the 'Guidelines for
Sustainable Forest Management and Silviculture of Natural Production Forest. Therefore, the Commitee
agreed to include Document CRF(XX)/26 as an addendum to the Project Document.

16) PD 26/93 Rev. 1 (F) Development of Bentuang Karimun Nature Reserve as a National Park
- Phase | (Indonesia)

The Secretariat informed the Committee on the status of the project with regard to the proposal of a
scientific expedition to be conducted jointly with project PD 106/90 Rev. 1 (F). The Secretariat further informed
on the link of the proposed expedition with the final output of the project. it was also clarified that to
accommodate the implementation of the expedition, the current project financial plan needs to be modified
without affecting the total budget, as appeared in Table 3 under document CRF(XX)/13 Rev. 1. The Committee

noted this_information and decided to approve the revised budget as contained in document CRF(XX)/13
Rev.1.

17) PD 33/93 Rev.1 (F)  Conservation, Management, Harvesting and Integrated and Sustained
Use of Forests in the Chimanes Region, Beni, Bolivia - Phase | (Bolivia)

The Committee took note of the challenges involved in the implementation of this project and, after the
conformation _of an_informal working group to deliberate this issue and in receipt of its findings, further
recommended that the Project’s Steering Committee, at its’ upcoming meeting in June of this year, pursue the
following: assess the progress achieved to date: analyse the delays in the implementation of certain activities;
prioritize the crucial activities to be carmied out for completion of phase |; and outline actions to be taken to
ensure the implementation of these. It further emphasized that, if necessary, a_new workplan and budget be
drawn up extending the project's timeframe for phase | without additional funds. Donor countries aiso
expressed their need to be informed of the project’s progress during this_strengthening period in order to pave
the way toward the Committee's consideration of the project’s second phase.

18) PD 4/94 Rev.3 (F) East New Britain Balsa Industry Strengthening Project (Papua New
Guinea)

The Committee took note of the information that the consultant's progress report had been received
and the additional information provided by the implementing agency on the timely impiementation of the
project.

19) PD 27/94 Rev. 2 (F) Women and Tropical Forest Development Program (Ghana)

The Committee noted that the project is being implemented successfully, but experienced some delays
mainly due to delays in securing the lands needed for the establishment of nurseries. Noting that a revised
workplan, taking into account all belated activities, has been developed, the Committee decided to grant the
project an extension until December 1997, at no exira cost, in order to allow the completion of project activities.

20) PD 28/94 Rev. 2 (F) Continuation of the Publication of the Journal “Bosques y Desarrollo”
and the Organization of a Communication and Information Service
{Peru)

The US Delegation recalled that one of the objectives of this project was to become sufficient as far
as auto-financing is concerned. The Peruvian Delegation affirmed that the project was emphasizing on this
aspect but had not yet achieved this.

21) PD 13/96 Rev. 1 (F) Multiple-Use Management in the Macaua National Forest Based on
Rubber Estates - Phase I: Development of Master Plan to Support
Community Organization (Brazil)

The Executing Agency requested a budget reallocation and referred the Committee to the details on
budget line items contained in Document CRF(XX)/16. The Committee approved the modified budget.
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22) PD 35/96 Rev. 2 (F) Conservation and Maintenance of Biological Diversity in Tropical
Forests Managed Primarily for Timber Production, Surigao del Sur,
Philippines (Philippines)

The Committee noted that the Government of the Philippines submitted a Revised Project Work and
Financial Plan as document CRF(XX)/19, in order to accommodate re-allocation of consultancy needed to
address sociological and anthropological aspects of the project, as requested in the Addendum project
document. The Committee agreed with the modification and approved the Revised Work and Financial Plan as
contained in the document CRF (XX)/19.

C) Projects awaiting financing

1) PD 44/95 Rev. 4 (F) Management and Conservation of Mangrove Forests in the Gulf of
Fonseca, Honduras (Honduras)

The Committee noted the submission of a reformulated proposal for a phased implementation of this
project as outlined in document CRF(XX)/11. The Commitee agreed with the changes entailing the
breakdown_of project implementation _into two phases. The Committee recommended to the Council to
endorse these changes and approve the associated total ITTO contribution amounting to US$ 1,037,276
with the financing of Phase | requiring an ITTO contribution of US$ 667.404 and Phase |l requiring an ITTO
contribution of US$ 369.872.

9. Review of Pre-Project Work in Progress

20 Pre-projects have been approved by the Committee and are under implementation, in preparatory
stages or awaiting funding. The Committee took note of a status report of these Pre-projects submitted by
the Secretariat in Document CRF(XX)/6.

The Committee discussed the substantive issues associated with a number of pre-projects. Details
of these discussions are as follows:

1) PP-F/05-11 Coordinated Natural Forest Management and Sustainable Rural
Development in Areas Adjoining Sapo National Park, Liberia (Liberia)

The Committee acknowledged the declaration made by the representative of Liberia informing that
elections are scheduled in the country on 19 July 1997. However, although some improvements are observed,
the situation has not yet been settled in so far as to initiate any field activities under this pre-project. Therefore,
it is requested that funds that have been made available for this pre-project still be put on a hold while waiting
for further improvement of the situation.

2)‘ PPD 6/93 Rev. 1 (F) The Development of Guidelines for the Protection of Tropical Forests
Against Fire (Global)

The Committee was briefed by the Secretariat on progress in preparing the publications of the
Guidelines in three official languages of ITTO, as ITTO Policy Development Series No. 6. The English version
of the publications has been completed and distributed during the Committee’s Session, while the French and
Spanish versions are still in the printing process. The Committee took note of this information.

10. Decision on Fellowship Applications under Project PD 1/93 Rev. 1 - Phase Il (M,F.l)

Successful applicants for ITTO fellowships under Project PD 1/93 Rev. 1 (M,F,l) are presented in the
Report from the Committee on Forest Industry.
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11. Dates and Venue of the Twenty-third Session

The Committee decided that the dates and venue of its Twenty-third Session, which will take place in
Yokohama (Japan), will be determined in relation to the Council’s decision on the dates of its Twenty-fifth
Session.

12. Any Other Business

A) Recommendation for Pre-projects and Projects awaiting financing

The Committee noted with concern the number of approved projects and pre-projects that remained
unfunded. The Committee therefore urged member countries to contribute funds for these unfunded
approved projects including contributions to the Bali Partnership Fund. The list of such projects is included in
Section C of Agenda items number 8 and 9.

B) Presentations of Project Results

Special Presentations on the following CRF projects were held as follows during the Council
Session.

1) PD 95/90 (F) Forest Management in the Alexander von Humboldt National Forest -
Phase lll

2) PD 18/94 Rev.1 (F) Participatory Forest Development in the Alto Mayo Region for the
Sustainable Management of Moist Tropical Forests — Phase I

C) Information on the Project Management Information System (PMIS)

The Secretariat informed the Committee that the Project Management Information System (PMIS),
which includes basic background information on all projects of the division, including financial and monitoring
activities, was running under the new database system, and that the Secretariat would do its best to answer
queries from members regarding the information available.

D) Update Project Catalogue and Project List

The Secretariat referred the Committee to document CRF (XX)/7, which includes a list of all the
projects the Committee had approved to date, containing basic information on all projects and a summary
and categorized as per the ITTO Action Plan. The aforementioned document also contained an updated
project catalog of projects approved during ITTC XX, which is to be incorporated into the new Catalog, to be
prepared for the following Session of the Committee. The Secretariat urged members to provide updated
information on project contact persons and addresses, in order to make the exchange of information and
dissemination of project results more efficient. The Committee noted that the document contained
information that would be useful for the use of member countries, and that it should be made available more
readily to other institutions.

E) Discussion on Improvement in the efficiency of the work of the Committee

In view of the large number of projects to be dealt with in this Committee and in view of the possible
future shortening of the time available, the Committee raised concern on how to deal satisfactorily with the
monitoring aspects of the Committee’s work.

The Committee discussed different suggestions to improve the efficiency of its work and the following
suggestions were briefly discussed:

- To bring to the Committee Session only those projects that needed special attention and where
specific actions and decisions need to be taken. Other projects to be reviewed by a small
working group under the Committee.

- To use more external evaluation for projects showing problems in their implementation.
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- To discuss more policy matters arising from project implementation in the Committee in order to
strike a better balance between the project work and the policy work of the Committee.

- The Committee should concentrate more on discussing substantial matters and highlight
specific issues.

- Improve project document handling by electronic means to the members, who would be able to
disseminate the documents widely and get important feedback from other sources.

- improve dissemination of results, findings, lessons leamed etc. from completed projects. It was
strongly stressed that dissemination and public relation activities in general leaves a lot to be
desired from ITTO, that the good stories need to be told.

- Supported the idea of establishing small working groups/expert panels to review revised project
proposals and project work in progress some weeks before the Session of the Committee.

- Identify completed projects where an ‘ex post' evaluation would be beneficial in accordance with
Decision 7 (XX}).

Some of the issues raised above are taken up in the working group on the Organization of Work of
the ITTO. The electronic mail capabilities of the Secretariat are being up graded and its use will be subject
to further streamlining. Actions taken and progress achieved on the above issues will be reported to the

. Committee at its next Session in Yokohama.

F) Project Ideas

In order to deal with project ideas forwarded from member countries, the Commitiee
established a small working group to advise on their relevance to ITTO and the Committee’s work. The
recommendations of the working group can be summarized as follows:

1) Iinternational Conference on Timber Plantation Development (Philippines)

The Working Group viewed that the project idea is interesting and merits ITTO support. It was also
suggested that the Conference should focus on the dissemination of technical information, appropriate
technologies and the necessary recommendations for policies and programme to promote timber plantation.
It would be more effective if the Conference be conducted at regional level (Asia Pacific), although speakers
can be invited from other regions.

The Committee encourages the Government of the Philippines to develop the full proposal based on
this project idea.

2) Financial and Economic Analysis of Mangrove Plantation Development and Utilization: A
Case Study, Aklan, Philippines (Philippines)

The Working Group found the project idea is laudable and suggested that the available studies
conducted by ISME and other mangrove institutions should be consulted in preparing the proposal.

The Committee encourages the Government of the Philippines to develop a full proposal based on
this project idea. '

3) Submitted by the Ecuadorian Association of Forest Industries (AIMA)

The Committee took note of document CRF(XX)/10 which described a project idea submitted by the
Ecuadorian Association of Forest Industries (AIMA) related to the sustainable forest management of community
forests in Northwestern Ecuador. The Committee considered the idea to be directly linked to [TTO’s year 2000
objective and therefore merited to be developed into a project proposal. Furthermore, it recommended that: a
participatory_approach be used in the development of the management plan; aspects of sustainable
management, low-impact harvesting and biodiversity conservation be addressed; the benefits accrued by local
populations be mentioned; and if the revenues are to be reinvested in the project area. In addition, care should
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be taken in order to formulate the project proposal following ITTO's format and to follow ITTO’s submission

procedures.

4)

Submitted by the National Chamber of Forestry of Peru (CNF)

The Committee took note of document CRF(XX)/10b which described a project idea submitted by the

National Chamber of Forestry of Peru related to the provision of sustainably-originated timber for industry, local
commerce and export. The Committee considered the idea to be directly linked to ITTO's year 2000 objective
and therefore merited to be developed into_a project proposal following ITTO’s format. Furthermore, the

committee reminded the submitting agency to follow ITTO'’s submission procedures.

13.

B)

Recommendations to the International Tropical Timber Council

A)

1.

10.

11.

The Committee made the following recommendations regarding Projects:

The Committee recommended that the Council approve PD 1/96 Rev. 3 (F) and aliocate
US$ 984,772 for its implementation.

The Committee recommended that the Council approve PD 30/96 Rev. 3 (F) and allocate
US$ 1,400,599 for its implementation.

The Committee recommended that the Council approve PD 36/96 Rev. 3 (F) and allocate
US$ 628,671 for its implementation.

The Committee recommended that the Council approve PD 8/97 Rev. 2 (F) and allocate
US$ 806,214 for its implementation.

The Committee recommended that the Council approve PD 9/97 Rev. 1 (F) and allocate
US$ 418,835.00 for its implementation.

The Committee recommended that the Council approve PD 10/97 Rev. 1 (F) and allocate
US$ 780,626.00 for its implementation.

The Committee recommended that the Council approve PD 12/97 Rev. 1 (F) and allocate
US$ 965,650 for its implementation.

The Committee recommended that the Council approve PD 13/97 Rev. 1 (F) and allocate
US$ 596,075.00 for its implementation.

The Committee recommended that the Council approve PD 14/97 Rev. 1 (F) and allocate
US$ 979,872 for its implementation.

The Committee recommended that the Council approve PD 22/97 Rev. 1 (F) and allocate
US$ 1,354,836 for its implementation.

The Committee recommended that the Council approve PD 23/97 Rev. 1 (F) and allocate
US$ 1,006,031 for its implementation.

The Committee made the following recommendations regarding Pre-projects:

1.

The Committee recommended that the Council approve PPD 11/96 Rev. 2 (F) and allocate
US$ 59,204 for its implementation.

The Committee recommended that the Council approve PPD 1/97 Rev. 1 (F) and allocate
US$ 82,396 for its the implementation.

The Committee recommended that the Council approve PPD 3/97 Rev. 1 (F) and allocate
US$ 88,198 for its implementation.
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4. The Committee recommended that the Council approve PPD 5/97 (F) and allocate US$
46,420 for its implementation.
C) The Committee made the following recommendation regarding addtional project funding:
1. The Committe recommends that the Council approve additional funds under PD 106/90 Rev.

1(F) and PD 26/93 Rev. 1 (F) for the ITTO Trans-Borneo Biodiversity Expedition 1997 wiith the amount of
US$ 85,085,00.

14. Report of the Session

The Committee accepted this Report for submission to the Council.
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Appendix |
TECHNICAL ASSESSMENT OF PROJECT PROPOSALS
1) PD 1/96 Rev. 3 (F) Sustainable Forest Management in the Nargana District, Kuna Yula

indigenous Territory, Panama (Panama)

Conclusion of the Twentieth Committee

The Committee noted that the revised project proposal adequately addressed the Expert Panel's
comments and recommendations. Therefore, the Committee approved the project PD 1/96 Rev.3 and
recommended the Council to allocate US$ 984,772 for its immediate implementation.

2) PD 26/96 Rev.3 (F) Studies on the Management Standards of Hill Dipterocarp Forests in
Sarawak from a Watershed Management Point of View - Phase |
(Malaysia)

Conclusion of the Twentieth Committee

The Committee decided to establish an informal group consisting of France, China, Cameroon,
Japan and Malaysia to examine the revised proposal. The Working Group reported to the Committee that
there is no significant difference between Rev. 2 and Rev. 3 version of the project proposals. It was,
however, recognised that there are significant changes made in addressing the Expert Panel comments
between Rev. 1 and Rev. 3 of the proposal. The Group unanimously concluded that, under the Rev. 3 of
the proposal, there is still many inconsistencies, for instance between the proposed activities and outputs of
the project; while the budget continue to contain errors in the calculations. Nevertheless, the Group praised
the laudable objective of the project and therefore suggested the submitting country to revise the proposal
and present it to the next Committee Meeting.

In view of these, the Committee recommends to the |ITTC that the proposal be revised and
resubmitted directly to the relevant Committee for the next Session.

3) PD 30/96 Rev. 3 (F) Project for a 2,500 ha Timber Production Plantation in the Reserved
Forest of Haho-Baloe (Plateaux Region - Togo)

Conclusion of the Twentieth Commitiee

The Committee recalled that the project proposal was positively assessed during its last Session as
PD 30/96 Rev. 2 (F), but the Government of Togo requested to withdraw the proposal in order to strengthen
the social component of the project. The Committee noted and praised the submitting country for the
amendments made and reiterated its support for the project.

Therefore, the Committee approved the project PD 30/96 Rev. 3 (F) and recommended the Council
to allocate US$ 1,400,599 for its imrmediate implementation.

4) PD 36/96 Rev,. 3 (F) Selection and Testing of Clonal Hardwoods in Species Rich Systems:
Enrichment Planting and Multi-Strata Agroforests
{Cameroon)

Conclusion of the Twentieth Committee

The Committee noted that the revised proposal and the additional explanation provided by the
representation of the Government of Cameroon adequately addressed the Thirteenth Panel’'s comments and
recommendations.

Therefore, the Committee approved PD 36/96 Rev. 3 (F) and recommended the Council to allocate
USS$ 628,671 for its immediate implementation.
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5) PD 8/97 Rev. 2 (F) Implementation and Evaluation of Criteria and Indicators for
Sustainable Natural Forest Management (Colombia)

Conclusion of the Twentieth Commitiee

The Committee noted that the revised project proposal adequately addressed the Expert Panel's
comments and recommendations. Furthermore, it also noted that the submitting government had provided an
addendum modifying the budget and requested it be incorporated into a second revision of the project
proposal. As this was accomplished, the Committee approved the project PD 8/97_Rev.2 (F) and
recommended the Council to allocate US$ 806,214 for its immediate implementation.

6) PD 9/97 Rev. 1 (F) Landowner Education and Training for Sustainable Forest Management
(Fiji) '

Conclusion of the Twentieth Committee

The Committee noted that this was the first project submitted by the Government of the Republic of
Fiji within Reforestation and Forest Management. The Committee was informed that most of the relevant
recommendations of the 13th Expert Panel have been adequately addressed taking into account that the
land ownership, social structure and traditional conditions in Fiji are unique and related to Melanesian culture
with which the Expert Panel had no specific knowledge. Provision for ITTO monitoring and evaluation had
been included and the budget adjusted accordingly. The Committee commended the relevance of the
Project Proposal to the objectives of [TTA 1994,

Therefore, the Committee approved the project PD 9/97 Rev.1 (F) and recommended the Council to
allocate US$ 418.835.00 for its immediate implementation.

7) PD 10/97 Rev. 1 (F) A Sustainable Management Model in the Iwokrama Rain Forest (Guyana)

Conclusion of the Twentieth Committee

The Committee noted that this was the first project submitted by the Government of Guyana within
Reforestation and Forest Management. The Committee was informed that this proposal had originally been
submitted as a Pre-project proposal and the 12th Expert Panel had requested a reformulation of the Pre-
project proposal. However Guyana had decided to reformulate the proposal as a full Project proposal and
the 13th Expert Panel had accepted this development. The delegation from Guyana was invited to present
its views and provided a detailed explanation of how each of the comments and recommendations of the
12th and 13th expert Panels had been addressed. The delegation gave valuable background information on
the forest situation in Guyana in relation to Iwokrama and the linkages with the other parts and activities of
the Iwokrama International Centre for Rain Forest Conservation and Development. The Committee
welcomed the detailed information and commended the objectives of the proposal.

Therefore, the Committee approved the project PD 10/97 Rev.1 (F) and recommended the Council
to allocate US$ 780,626.00 for its immediate implementation.

8) PD 12/97 Rev.1 (F) Forest, Science and Sustainability: The Bulungan Model Forest
(indonesia)

Conclusion of the Twentieth Committee

The Committee noted that the revised proposal adequately addressed the Expert Panel's comments
and recommendations.

Therefore, the Committee approved the project PD 12/97 Rev. 1 and recommended the Council to
allocate US$ 965.650 for its immediate implementation.
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9)  PD 13/97 Rev.1 (F) Dissemination of New Remote Sensing Methodology through a Semi-
Expert System (Regional, Asia and Pacific) .

Conclusion of the Twentieth Commitiee

The Committee took note of the information that this Project proposal is a follow-up of the Project PD
32/93 Rev.2 (F) 'Rehabilitation of Logged-over Forest in Asia/Pacific Region, Sub-project III', which again
was a follow-up of one of the very first ITTO projects PD 2/87 (F). The Committee further took note of the
information that the recommendations of the 13th Expert Panel have been adequately addressed and
highlighted in the revised proposal. The submitting Agency, JOFCA of Japan, then provided background
information on the origin of the proposal particularly from the success of workshops carried out under PD
32/93 Rev.2 (F) and the linkages between the cooperating countries. The committee commended the Project
proposal for its scope in cooperating with different member countries in the region.

Therefore, the Committee approved the project PD 13/97 Rev.1 (F) and recommended the Council
to allocate US$ 596,075.00 for its implementation.

10) PD 14/97 Rev. 1 (F) Global Mangrove Database and Information System (GLOMIS) -
Phase | (Global)

Conclusion of the Twentieth Committee

The Committee noted that the revised proposal adequately addressed the Expert Panel’s comments
and recommendations.

Therefore, the Committee approved the project PD _14/97 Rev. 1 (F) and recommended the Council
1o allocate US$ 979,872 for its immediate implementation.

11) PD 18/97 Rev.1 (F) National Forest Inventory (Zaire)

Conclusion of the Twentieth Commitiee

The Committee noted that major changes have occurred in the country which is now called Democratic
Republic of Congo. The Committee also considered that the manner in which the new authorities will deal
with forest policy and activities is still unciear. The Committee decided to defer the full consideration of this
proposal until the next Session in December 1997.

12) PD 22/97 Rev.1 (F}) Integrated Pilot Management of a Long-term Logging and
Management Permit (LMP) with the Cooperation of the Societe
Sylvicole de Bayanga, the Local Populations and Local Conservation
Organisations (The Central African Republic)

Conclusion of the Twentieth Committee

The Committee noted that the revised proposal and the additional explanation provided by the
representative of the Government of the Central African Republic adequately addressed the Thirteenth
Panel's comments and recommendations.

Therefore, the Committee approved the project PD 22/97 Rev. 1 (F) and recommended the Council to
allocate US$ 1,354,836 for its immediate implementation.
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13) PD 23/97 Rev. 1 (F) Sustainable Forest Management in the Bols6n of Rapirran, Bolivian
Amazon Region (Bolivia) .

Conclusion of the Twentieth Committee

The Committee noted that the revised project proposal adequately addressed the Expert Panel's
comments and recommendations. Therefore, the Commitiee approved the project PD 23/97 Rev.1 (F) and
recommended the Council to allocate US$ 1,006,031 for its immediate implementation.

14) PD 24/97 Rev.1 (F) Project for Sustainable Forest Management in Pando (Bolivia)

Conclusion of the Twentieth Committee

The Committee noted that the Government of Bolivia wished to further review this proposal. Therefore it
recommended to the ITTC that a decision on the proposal be deferred until the next session.

TECHNICAL ASSESSMENT OF PRE-PROJECT PROPOSALS

1) PPD 11/96 Rev. 2 (F) Identification and Planning of Measures for the Sustainable
Management of the Kloto Community Forests in the Reserved
Forest of Missahoe with the Participation of Rural Communities
(Tago)

Conclusion of the Twentieth Commiltee

The Committee noted that comments and recommendations of the Thirteenth Panel of Expert have
been satisfactorily addressed in the revised project proposal.

Therefore, the Committee approved the pre-project PPD 11/96 Rev. 2 (F) and recommended the
Council to allocate US$ 59,204 for its implementation.

2) PPD 1/97 Rev. 1 (F)}) Evaluation of the Impact of Disturbances and Conservation in situ  of
the Phytogenic Resources of Cameroon’s Closed Forest (Cameroon)

Conclusion of the Twentieth Committee

The Committee noted that the revised proposal adequately addressed the Thirteenth Panel's
comments and recommendations.

Therefore, the Committee approved the pre-project PPD 1/97 Rev. 1 (F) and recommended the
Council fo allocate US$ 82,396 for its implementation.

3) PPD 3/97 Rev.1 (F)  Technical Assistance to Develop a Forest Inventory and Monitoring
Program for the Sustainable Management of Bolivia’s Forest
Resources (Bolivia)

Conclusion of the Twentieth Committee

The Committee noted that the revised pre-project proposal adequately addressed the Expert Panel's
comments and recommendations. Therefore, the Committee approved the pre-project PPD 3/96 Rev.1 (F) and
recommended the Council to allocate US$ 88,198 for its immediate implementation.




ITTC(XXI)/25
page115

4) PPD 5/97 (F) Sustainable Tropical Forest Management in the North of the
Department of La Paz, Bolivia (Bolivia)

Conclusion of the Twentieth Committee

The Committee noted that the revised pre-project proposal adequately addressed the Expert Panel's
comments and recommendations. Therefore, the Committee approved the pre-project PPD 5/96 (F) and
recommended the Council to allocate US$ 46,420 for its immediate implementation.
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TABLE A
TECHNICAL EVALUATION OF PROJECT AND PRE-PROJECT PROPOSALS
IN THE FIELD OF REFORESTATION AND FOREST MANAGEMENT
CONSIDERED DURING THE TWENTIETH SESSION OF THE COMMITTEE
PROJECT BUDGET ITTO
DOCUMENT ITTA, 1994 AREA OF ACTIVITY CONTRIBUTION GEOGRAPHICAL DURATION RECOMMENDATION(™)
OBJECTIVES ARTICLE 1 (USS$) COVERAGE (Years)
Art. 27 Para. 2 EP CRF
PD 1/96 Rev. 3 (F) c d,f a (iii) 984,772 Panama 5 2 1
PD 26/96 Rev. 3 (F) c df! a (iii), b, e 632,149 Malaysia 2 (2) 2(a)
- Phase i: 3
PD 30/96 Rev. 3 (F) c il a(ii),ce Phase I 1,400, 599 Togo Phase |I: to be 2 1
Phase II: 1,000,000 determined
PD 36/96 Rev. 3 (F) c,fjlm a(i)brce 628,671 Cameroon 3 2 1
PD 8/97 Rev. 2 (F) c dfl a (iii) 806,214 Colombia 2 2 1
PD 9/97 Rev. 1 (F) cj a (iii), ¢ 418,835 Fiji 2 2 1
PD 10/97 Rev. 1 (F) c dfjl a (iif), b, c, e, f 780,626 Guyana 3 2 1
PD 12/97 Rev. 1 (F) c dfli a (i), b, e 965,650 Indonesia 3 1 1
PD 13/97 Rev. 1 (F) fi,m a(ii),b,c e 596,075 Asia/Pacific 2 yrs. & 8 mo. 2 1
PD 14/97 Rev. 1 (F) cfl a(i)(ii), b, e 979,872 GLOBAL 3 2 1
PD 18/97 Rev. 1 (F) ¢ fil a (iii), c, e 673,834 Zaire 2 2 4
PD 22/97 Rev. 1 (F) d fjl,m a (iii), b, c, e 1,354,836 CAR 2 2 1
PD 23/97 Rev. 1 (F) c df a (iii) 1,006,031 Bolivia 4 2 1
PD 24/97 Rev. 1 (F) c df a (iii} 946,652 Bolivia 2 2 4

*  For Categories of Recommendations see Table C.
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(Cont.)
PRE- BUDGET ITTO
PROJECT ITTA OBJECTIVES AREA OF ACTIVITY CONTRIBUTION GEOGRAPHICAL DURATION RECOMMENDATION(*)
DOCUMENT ARTICLE 1 (Us3) COVERAGE (Years)

Art. 27 Para. 2 EP CRF
PPD 11/96 Rev. 2 (F) cfjlm a (i), c, e 59,204 Togo 5 months 2 1
PPD 1/97 Rev. 1 (F) ¢ dfj! a (iii), b, c, e 82,396 Cameroon 4 months 1 1
PPD 3/97 Rev. 1 (F) ¢ f a (iii) 88,198 Bolivia 4 months 2 1
PPD 5/97 (F) c f a (iii) 46,420 Bolivia 4 months 4a - 1

For Categories of Recommendations see Table C.

L.
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TABLE B
TECHNICAL EVALUATION OF PROJECT AND PRE-PROJECT PROPOSALS IN
THE FIELD OF REFORESTATION AND FOREST MANAGEMENT EVALUATED BY
THE EXPERT PANEL BUT NOT CONSIDERED BY THE TWENTIETH SESSION OF THE COMMITTEE
PROJECT BUDGET ITTO
DOCUMENT ITTA OBJECTIVES AREA OF ACTIVITY CONTRIBUTION GEOGRAPHICAL DURATION RECOMMENDATION(*)
ARTICLE 1 (Us$) COVERAGE (Years)
Art. 27 Para. 2 EP CRF
PD 9/96 Rev. 1 (F) e fiiklm a (i) (i) (iii), b, cv, e 805, 104 Liberia 3 4a
PD 16/96 Rev. 2 (F) c f a(l),b, e 652,240 Indonesia 3 3
PD 43/96 Rev. 1 (F) f a b e 2,091,234.50 Nepal 4 4a
PD 2/97 (F) c,dfji a (iii), c. e 980,000 Cameroon 3 3
PD 4/97 (F) Cj a (i), b, e 1,271,143 Egypt 3 6
PD 6/97 (F) c d,j a 948,600 Brazil 2 4b
PD 16/97 (F) c f a(l) e 954,300 Thailand 3 3
PD 17/97 (F) c dj a 1,452,823 Ecuador 2 3
PD 19/97 (F) c fji a (iii), c, e 141,950 Zaire 15 months 2
PD 20/97 (F) c,dfji a (iii), c, e 1,150,801 Zaire 3 4a
PD 21/97 (F) cj a(l) (i), c, e 1,780,072 Philippines 4 3
PD 25/97 (F) cdf a 821,340 Bolivia 2 2

*  For Categories of Recommendations see Table C.
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Categories of Decision for Expert Panel

Categories of Recommendation from CRF to the Council

@

The Panel concluded that, with the incorporation of any minor
amendments noted, the (pre-)project could be commended to the
Permanent Committee for final appraisal.

The Panel concluded that, with the incorporation of the above essential
modifications, (which are necessary for the project to succeed,) the (pre-)
project could be commended to the Permanent Committee for final
appraisal.

The Panel concluded that it could not commend the revised proposal and
submits it to the committee for further appraisal.

The Panel concluded that a re-formulation of the proposal is essential and
the Panel will need to assess the re-formulated proposal before it can
commend it to the Committee for appraisal.

The Panel concluded that a pre-project is necessary in order to assess the
situation and the viability of the proposed work and the possible
formulation of a project proposal. (a: Such a pre-project could be
commended to the Committee for final appraisal, b: The Panel will need
to assess the pre-project proposal before it can commend it to the
Committee for appraisal.)

The Panel concluded that the project is not sufficiently relevant to the
mandate of ITTO to merit ITTO support. (The Panel encourages the
submitting agency to seek other sources of project support.)

The Panel concluded that there is insufficient information to assess the
project adequately.

(Text in parentheses is optional.)

Recommend to the ITTC to approve the (amended) proposal for
implementation by ITTO and recommend it for immediate financing:

Recommend to the ITTC that the proposal be revised and resubmitted:
a) directly to the relevant committee, or b) to the Expert Panel.

Recommend to the ITTC to approve the proposal for ITTO sponsorship
for funding through other relevant financial institutions, in accordance
with Article 20, (6) and (7), and Article 28, of the ITTA, 1994,

Recommend to the ITTC that a decision on the proposal be deferred until
the next session.

Recommend to the ITTC that the proposal should not be further
considered by ITTO. '
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REPORT
1. introduction

The Twentieth Session was opened on 21 May 1997 by Mr. Bilé Allogho Joachim (Gabon) the Chairman of
the Committee. The list of Participants is reproduced in Document ITTC(XXIl)/Info.2 Rev.2.

2. Adoption of Agenda and Organization of Work

Atits first meeting on 21 May 1997 the Committee adopted the agenda of its Twentieth Session as contained
in Document CFI(XX)/1.

3. Admission of Observers

The list of Observers admitted by the Committee is contained in Documents ITTC(XXl)/nfo.3 and
ITTC(XXIl)/info.3 Add.1. ’

4. Market Discussion (Joint Session of Committees)

-

The theme of the 1997 Market Discussion was "The Expansion of Trade in Tropical Timber Products -
Domestically and Abroad with a Special Focus on the Latin American Experience”. The Moderator was Ms. Wendy
Baer, Executive Vice President, international Wood Products Association (IHPA) and the Rapporteur was Dr. Michael
J. Adams, Market Information Services (MIS) Coordinator, Economic Infoermation and Market Intelligence Division
of ITTO. The following were the discussion leaders and the topics of their presentations:

Dr. Steven E. Johnson
Statistician
Economic Information and Market Intelligence, ITTO

Dr. Michael J. Adams
MIS Coordinator
Economic Information and Market Intelligence, ITTO

Dr. Fernando Antelo Gil
President, Camara Nacional Forestal (CNF)
Bolivia

Mr. Jose Franco
Ecuatoriana de Industriales de la Madera (AIMA)
Ecuador

Dr. lvan Tomaselli
Director, Brazilian Association of Piywood and Timber Industry
(ABIMCY), Brazil

Mr. Goeran Appelgren
UNIDO Country Director for Bolivia

Mr. Carl Gade
President, International Wood Products Association (IHPA),
USA.

"Trade Flow Statistics and
Forecasts”

"Market News/Price Trends”

“Bolivian Experience and Perspective”

"Ecuadorian Experience and Asociacién
Perspective"

"Brazilian Experience and
Perspective”

"UNIDO Integrated

Programme Approach to
Development of the Forestry and Wood
Processing Industries in Ecuador and
in the Region”

“North American Experience and
Perspective”
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Mr. Geoffrey Pleydell “/dentification and Discussion of
Trade Adviser to U.K. Delegation and Chairman of the Committee Additional Issues of Interest to the
Economic Information and Market Intelligence International Tropical Trade”

A summary report of the Market Discussion, synthesizing the above presentations and the ensuing
discussions, is contained in Appendix B of the report of the Committee on Economic Information and Market
Intelligence.

5. Report on Completed Projects
The Committee took note of the work accomplished on the two projects completed since its last Session:

PD 3.a/87 Rev.2 () ENHANCING LOCALLY THE VALUE OF LESSER KNOWN SPECIES
(MANUFACTURE OF BLOCKBOARDS FROM LESSER KNOWN SPECIES IN
CAMEROON)

PD 60/89 (M/F,D FELLOWSHIP AND RELATED ASSISTANCE PROGRAM TO PROMOTE
TROPICAL FOREST SECTOR DEVELOPMENT

The Committee expressed its satisfaction with the successful completion of these projects. A summary of the
work completed under these projects is presented in Document CFI(XX)/3.

Also, in compliance with Council Decision 7(XXI) on strengthening the project cycle (item 6 on project
evaluation and results dissemination), the Committee reviewed a list of completed Forest Industry projects, and
decided on the ones for which ex-post evaluation is recommended. Subject to availability of funds, the Committee
recommended ex-post evaluation of completed project PD 4/87 Rev.1 TRAINING IN PLANNING AND
MANAGEMENT OF FOREST INDUSTRIES IN DEVELOPING COUNTRIES, which is the larger project completed
under the Committee supervision. The Committee agreed to discuss this issue further in its next Session, taking into
account the desirability of also effecting ex-post evaluation of completed projects which were designed to continue
on a self-financing basis or once ITTO funding ceased.

6. Report on Completed Pre-Projects

The Committee reviewed the work completed under the pre-project entitted: GHANA SEMINAR TO
PREPARE AND APPROVE PROJECTS FOR NETWORKED RESEARCH INTO THE PROCESSING, UTILIZATION
AND MARKETING OF SMALL DIAMETER TIMBER FROM PLANTATIONS IN AFRICA [PPD 15/95 Rev.2 (I)].

The Committee noted that this pre-project was successfully implemented by the Forest Research Institute of
Ghana and allowed the preparation of three projects designed to promote utilization and marketing of African
plantation wood. The Commitiee expressed its satisfaction with the work carried out under this pre-project and
encouraged ITTO African members to consider and follow-up on the project proposals prepared under the project.

7. Review on Project Work in Progress

The Committee reviewed the work underway in twenty-two ITTO approved and financed projects in the field
of Forest Industry. The full report on project work in progress is reproduced in document CFI(XX)/4.

Further information on implementation progress was given by the ITTO Secretariat, member countries and
implementing agencies on the following projects:

PD 12/87 () RESEARCH ON UTILIZATION OF TROPICAL TIMBER IN CONSTRUCTION

PD 47/88 Rev.3 (1) UTILIZATION OF LESSER USED SPECIES AS ALTERNATIVE RAW MATERIALS
FOR FOREST-BASED INDUSTRIES

PD 73/89 (M,F,)) ASSISTANCE FOR PROJECT IDENTIFICATION AND FORMULATION



ITTC(XX)/25

page 123
PD 94/90 Rev.3 () INTEGRATION OF FOREST-BASED DEVELOPMENT IN THE WESTERN
AMAZON - PHASE Il - TECHNOLOGY FOR SUSTAINABLE UTILIZATION OF

RAW FOREST MATERIALS

PD 109/90 Rev 4 () ASSISTANCE TO MODERNIZATION, RESTRUCTURING AND DEVELOPMENT
OF WOOD-BASED INDUSTRIES IN COTE D'IVOIRE

PD 143/91 Rev.2 () NON-WOOD TROPICAL FOREST PRODUCTS: PROCESSING, TRADE AND
COLLECTION

PD 179/91 Rev.1 () INDUSTRIAL UTILIZATION AND IMPROVED MARKETING OF SOME GHANAIAN
LESSER-USED TIMBER SPECIES FROM SUSTAINABLY MANAGED FORESTS

PD 209/81 Rev.2 (I) STUDY OF ZAIRIAN TIMBER WITH A VIEW TO PROMOTING CERTAIN SPECIES

PD 17/92 Rev.4 (I) TECHNOLOGY TRANSFER/COMMERCIALIZATION OF  SELECTED
COCOWOOD UTILIZATION TECHNOLOGIES

PD 1/93 Rev.1 (M,F.}) ITTO FELLOWSHIP PROGRAMME - PHASE ||

PD 17/93 Rev.3 (MF,) ITTO NETWORK FOR INFORMATION SHARING AND PROJECT SUPPORT

PD 20/95 Rev.2 (1) CHEMICAL MODIFICATION OF BAMBOO CULMS AND THEIR RESISTANCE TO
WEATHERING
PD 21/95 Rev.2 (!) COMPREHENSIVE STUDIES OF THE STRUCTURE AND PROPERTIES OF

RATTANS FOR EFFECTIVE UTILIZATION

PD 33/95 Rev.3 (MF,)) IMPACTS OF INCREASED UTILIZATION OF LESSER-USED SPECIES (LUS)

PD 24/95 Rev.1 () THE IDENTIFICATION, PROPERTIES AND USES OF THE TROPICAL TIMBER
IMPORTED TO CHINA FROM LATIN AMERICA

PD 3/96 Rev.2 () DEVELOPMENT AND EXTENSION OF RUBBERWOOD PROCESSING AND
UTILIZATION TECHNOLOGY

PD 15/96 Rev.2 () UTILIZATION, COLLECTION AND TRADE OF TROPICAL NON-WOOD FOREST

PRODUCTS IN THE PHILIPPINES

PD 31/96 Rev.2 (MF,) INTRODUCING MYANMARCOS LESSER-KNOWN TIMBER SPECIES TO THE
WORLD MARKET

The Committee considered and deliberated on further extending project PD 1/93 Rev.1 (M/F,}) "ITTO
Fellowship Programme - Phase II". In its efforts to promote human resources development and institutional
strengthening in the forestry sectors of producing member countries, the project has already financed 214
fellowships, granted to recipients from 28 ITTO member countries. The Committee restated its full confidence in
this project as an efficient mechanism to facilitate training, technology transfer and cooperation among members,
both south-south and north-south, and decided to recommend to Council a further one-year project extension with
an additional aliocation of US$400,000.

On its review of implementation of project PD 17/93 Rev.3 (MF,) "ITTO Network for Information Sharing and
Project Support”, the Committee recalled that, at its Eighteenth Session, it urged the Secretariat to increase the
participation and contribution of the regional services to project evaluation and monitoring work, particularly in the
Africa and Asia Pacific regions, where very few projects had benefitted from assistance of the regional services in
the evaluation and monitoring work. The Committee was pleased to note that the regional services are now being
more fully used for project monitoring and evaluation, having participated in 15 such missions from November 1996
to April 1997.
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While praising the Secretariat's work related to the project newsletter component (publication of the quarterly
ITTO Tropical Forest Update), the Committee noted that the newsletter production and publication costs are
relatively high. The Committee requested that efforts be made to improve the newsletter benefits in relation to its
costs. The Committee further noted that this may be effected by increasing the number of copies printed and
distributed to readers.

The Committee agreed on the need to continue to pursue the project objectives of publishing the newsletter
and of strengthening ITTO in the three producing regions, and decided to recommend to Council its one-year
extension, with an additional allocation of funds amounting to US$871,955.

The Committee also discussed in detail project PD 73/89 (M,F,l) "Assistance for Project Identification and
Formulation”. The Committee noted that the project provided funds for the organization of eight training workshops
on the use of the "ITTO Manual for Project Formulation®.

The Committee expressed its satisfaction with the information that in response to its decision, a more
comprehensive evaluation of the project is being effected, covering also the project expert facility available on an
ad hoc basis to enhance members' ability to identify and formulate project proposals. The Committee took note of
the Secretariat's information that the report of the review and evaluation being carried out by an independent
consultant will be available at its Twenty-first Session in November 1997.

The Committee also discussed a proposal presented by the Government of Finland to phase the
implementation of approved project PD 13/95 Rev.3 (I). The Committee decided to recommend to Council that the
project be implemented in two separate phases. The details on the activities, outputs and costs of the two
recommended phases are presented in document CFI(XX)/7 Rev. 1.

8. Review on Pre-project Work in Progress

The Committee took note and reviewed the progress of work under the following pre-projects:

PPD 50/91 (1) PROVISION OF ASSISTANCE FOR REASSESSMENT AND REFORMULATION
OF ZAIRIAN PROJECT PROPOSALS PD 205/91 (I) "NATIONAL SAW
MAINTENANCE CENTRE" AND PD 209/91 (l) "STUDY OF ZAIRIAN TIMBER
WITH A VIEW TO PROMOTING CERTAIN SPECIES"

PPD 2/92 Rev.1 (}) SUSTAINABLE DEVELOPMENT OF THE PLYWOOD INDUSTRY IN LATIN
AMERICA

PPD 11/92 (1) REVIEWING AND PREPARING SUPPORTING DOCUMENTS FOR WORK ON
GUIDELINES FOR THE DEVELOPMENT OF SUSTAINABLE FOREST
INDUSTRIES

PPD 9/93 Rev.2 (1) EXPANSION OF THE PRODUCTION CAPABILITY OF SMALL-MEDIUM SCALE
FURNITURE MANUFACTURERS FOR THE PURPOSE OF INCREASING
MALAYSIA'S EXPORTS OF VALUE-ADDED TIM6BER PRODUCTS

PPD 7/94 Rev.2 (I) PRE-PROJECT FOR THE ESTABLISHMENT OF THE AIMA FOREST
CORPORATION - CORFOAIMA

PPD 2/96 Rev.1 (1) DEVELOPMENT OF THE INDIAN RUBBERWOOD INDUSTRY
PPD 7/96 Rev.1 (l) UPGRADING PRODUCTION EFFICIENCY IN FURNITURE MANUFACTURING

PPD 12/96 Rev.1 (}) DEVELOPMENT AND IMPLEMENTATIONS OF STRESS GRADING RULES FOR
TROPICAL TIMBERS

PPD 18/96 Rev.2 (I) FORMULATION OF A GENERAL PLAN FOR THE INDUSTRIALIZATION OF
TIMBER PRODUCTION IN GABON IN COMPLIANCE WITH THE SUSTAINABLE
FOREST MANAGEMENT STANDARDS
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When reviewing the pre-project on the “Guidelines for the Development of Sustainable Forest Industries” [PPD

11/92 ()], the Committee recalled its previous decision to approve further consultancy work under the pre-project

to allow preparation of a report meeting its recommendations on Guidelines scope, coverage and target audience.

. Consultants Mr. Geoffrey Pleydell and Dr. Hector Cisneros kindly agreed to assist ITTO in the work and prepared

a report entitled: SUPPORTING DOCUMENT OF WORK FOR AN EXPERT PANEL ON GUIDELINES FOR THE

DEVELOPMENT OF SUSTAINABLE FOREST INDUSTRIES [PRE-PROJECT PPD 11/92 (1)] [CFI(XX)/5}). The

Committee discussed in detail the report which refocussed the Guidelines on the wood products industry (prioritizing

policy guidelines to encourage and promote increasing processing of tropical imber in producing member countries)
as well as on market access and facilitation of investment and access to financing.

The Committee commended the Consultants report and expressed its satisfaction with the work effected to
appropriately focus the Guidelines on the development of further processing capability of tropical timber industries
of producing countries. However, the Committee expressed the view that further consideration of the Consultants
report is still required, particularly in retation to the wording of Principles and Recommended Actions identified in the
report. :

Recalling its earlier decision to consider the study and review of the consultants’ report in a Working Group,
the Commiittee decided that a Working Group with experts from six producer and six consumer members should be
convened to this effect. To this end, the Committee decided to recommend to Council an additional allocation of
US$30,000 to the pre-project budget. The Committee requested members wishing to provide comments and views
to contribute to the working group task to do so by 31 July 1997.

9, Consideration of Project Proposals

Three project proposals were submitted by member governments in time for Committee consideration and
appraisal;

PROJECT NUMBER PROJECT TITLE SUBMITTING
GOVERNMENT
PD 7/94 Rev.2 (M,H INFORMATION AND TECHNICAL ASSISTANCE FOR GOVERNMENT
PRODUCTION AND TRADE ON TROPICAL TIMBER OF BRAZIL
PD 46/96 Rev.2 () ESTABLISHMENT OF A WOOD WORKERS AND GOVERNMENT
CRAFTSMANSHIP VILLAGE OF GHANA
PD 7/97 Rev.1 (1) il PLYWOOD AND TROPICAL TIMBER INTERNATIONAL  GOVERNMENT
CONGRESS OF BRAZIL

The Committee considered in detail the results of the evaluation of these projects effected by the Panel of
Experts for Technical Appraisal of Project Proposals, as contained in document CEM,CRF,CFI(XX)/1.

These three project proposals were reformulated or amended taking into account the Expert Panel
recommendations, and were thoroughly evaluated by the Committee. The detailed results of the Committee's
evaluation and appraisal of these three project proposals are presented in Appendix |.

The Committee also considered two project ideas presented by the Government of the Philippines:

()  NATIONAL SEMINAR-WORKSHOP ON PLANTATION TIMBER PROMOTION; and
(i) INDUSTRIAL UTILIZATION AND MARKETING OF LOGS HARVESTED FROM COMMUNITY-BASED
FOREST MANAGEMENT AGREEMENTS (CBFMALS).

These project ideas are related to the need to promote plantation development in the Phillippines. The
Committee agreed on the importance of plantation development to contribute to the country’s wood supply and
encouraged the government of Phillippines to formulate project proposals based on the ideas discussed.
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10. Decision on Fellowship Applications Under Project PD 1/93 Rev.1 (M\F.l)

The Fellowship Selection Panel met twice during the Twenty-Second Session to evaluate fellowship
applications submitted in time and select successful candidates. The Selection Panel was composed of:

Ms. Stephanie Caswell United States of America Vice-Chairperson ITTC
Mr. Geoffrey Pleydell United Kingdom Chairman CEM

Dr. Roszehan Mohd. ldrus Malaysia Vice-Chairperson CEM
Dr. Jurgen Blaser Switzerland Chairman CRF

Mr. Anoh Emile Jean Claude Cote d'ivoire Vice-Chairperson CRF
Mr. Bilé Allogho Joachim Gabon Chairman CFI

Ms. Aulikki Kauppila Finland Vice-Chairperson CFl

The Selection Panel considered a total of 157 applications and recommended to the Committee that 30
applicants be approved, subject to the availability of funds at a total cost of approximately US$170,704. The
approved applications are listed in Appendix ll. The Panel also recommended that the chair and Vice-Chair of the
Committee on Finance and Administration be included on the Selection Panel at future Sessions.

11. Dates and Venue of the Tweniy-third Session

The Committee decided that the dates and venue of the Twenty-third Committee Session will be agreed upon
- by ITTC in the Twenty-second Council Session.

12. Recommendations to the international Tropical Timber Council

The Committee made the following recommendations to the ITTC:
1. To approve for implementation the following project proposals:

PD 7/94 Rev.3 (M,}) INFORMATION AND TECHNICAL ASSISTANCE FOR PRODUCTION AND
TRADE ON TROPICAL TIMBER
GOVERNMENT OF BRAZIL

PD 46/96 Rev.2 (I) ESTABLISHMENT OF A WOOD WORKERS AND CRAFTSMANSHIP
: VILLAGE
GOVERNMENT OF GHANA

PD 7/87 Rev.2 (I) il PLYWOOD AND TROPICAL TIMBER INTERNATIONAL CONGRESS
GOVERNMENT OF BRAZIL

2. To approve a phased implementation of project PD 13/95 Rev.3 () CAPACITY BUILDING iN
TRAINING IN PLANNING AND MANAGEMENT OF FOREST INDUSTRIES IN ITTO PRODUCER
MEMBER COUNTRIES [ Phase | US$ 647,739 and Phase Il US$ 442,261], as detailed in document
CFl (XX)/7 Rev.1.

3. To allocate supplementary funds amounting to US$400,000 to allow continuation of the fellowship
program implemented under project PD 1/93 Rev.1 (M/F ) "ITTO FELLOWSHIP PROGRAMME -
PHASE II".

4, To allocate supplementary funds amounting to US$30,000 to allow continuation of implementation of
pre-project study “Guidelines for the Development of Sustainable Forest Industries” [PPD 11/92 (})].

5. To allocate additional funds amounting to US$871,955 to finance a one-year extension of project PD
17/93 (M,F,l) "ITTO Network for Information Sharing and Project Support".

6. To urge member countries to contribute funds to finance forest industry pre-projects and projects
approved by the Commiittee and Council in previous Sessions and still pending funding. These are:

..



13.

PD 13/95 Rev.3 ()
PD 5/92 Rev.4 ())
PPD 11/95 Rev.2 ())

PD 11/96 Rev.2 ()

PD 33/96 Rev.2 ()

Report of the Session
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CAPACITY BUILDING IN TRAINING IN PLANNING AND MANAGEMENT OF
FOREST INDUSTRIES IN ITTO PRODUCER MEMBER COUNTRIES

ESTABLISHMENT OF A CENTER FOR THE PROMOTION OF LESSER-
KNOWN TROPICAL HARDWOOD SPECIES IN EUROPE

INTERNATIONAL CONFERENCE ON VALUE-ADDED HARDWOOD
PROCESSING AND UTILIZATION

STRENGTHENING AND DEVELOPMENT OF NON-CONVENTIONAL
JOINERY TECHNOLOGY WITHIN THE CORPORATION FOR TIMBER
PRODUCTION DEVELOPMENT IN THE COLOMBIAN PACIFIC REGION
(CDP)

WORKSHOP ON NONDESTRUCTIVE TESTING OF TROPICAL TIMBER

The Committee adopted this report for submission to the Council.
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APPENDIX |

Technical Evaluation of Project Proposals

PD 7/94 Rev.2 (M,)) INFORMATION AND TECHNICAL ASSISTANCE FOR PRODUCTION AND TRADE ON
TROPICAL TIMBER
GOVERNMENT OF BRAZIL

The Committee agreed that the technical assistance, training and information development activities to be
implemented under this project are important to promote international trade on sustainably produced mahogany.
The Committee noted that the submitting country revised the proposal to include the amendments recommended
by the expert panel for the technical appraisal of project proposals. The revised proposal included provisions to
strengthen the participation of the private sector, provided detailed terms of reference for consultancy sub-contracts,
and has amended the budget. The Committee decided to recommend to Council the approval of the proposal,
further revised [PD 7/94 Rev.3 ()] to include minor budget amendments to appropriately reflect the ITTO
administrative support costs.

PD 46/96 Rev.2 () ESTABLISHMENT OF A WOOD WORKERS AND CRAFTSMANSHIP VILLAGE
GOVERNMENT OF GHANA

The Committee supported the Expert PanelOs view that the projectOs goal of providing Common Service
facilities to small furniture industries is relevant and consistent with ITTO objectives. The Committee was also
satisfied with the comprehensive revision of the project proposal, effected by the government of Ghana in response
to recommendations made by the Expert Panel. However, the Committee sought more clarifications on the
completeness of consultations with local communities and on the provision of mechanisms to ensure their
participation in the project implementation and benefits. The Committee also inquired about the private sector
willingness to relocate to the proposed craftsmanship village.

The government of Ghana reiterated to the committee that villagers were widely consulted during project
formulation and are very supportive of the project, which will bring infrastructure development and job opportunities
to the area. Ghana also informed that the proposed relocation is fully supported by the wood furniture industry,
whose association is in fact the main agency in charge of project implementation. Nevertheless, to ensure effective
participation of the local community, this issue will be further considered during project implementation to ensure
the local community actively participate and benefit from the project. The Committee decided to recommend to
Council the approval of this revised proposal.

PD 7/97 Rev.1 (I) Il PLYWOOD AND TROPICAL TIMBER INTERNATIONAL CONGRESS
GOVERNMENT OF BRAZIL

The Committee agreed that this revised project proposal appropriately met the recommendations made by
the Expert Panel, particularly by providing further details on the conference agenda, and on subcontracts, by
clarifying the implementation framework, and by adjusting the budget to reduce the ITTO contribution while
reallocating some funds to support participation of small local producers. .

The Committee discussed also the appropriateness of ITTO financing a conference of this nature, primarily
directed at the timber industry and trade. The Committee recalled that ITTO has already financed two international
conferences on plywood, and this third one, which will focus on policies and measures to promote sustainable timber
production and trade, similarly meets and is consistent with the objectives of the International Tropical Timber
Agreement 1994,

The Committee decided to recommend to Council the approval of the proposal, further revised [PD 7/97
Rev.2 ()] to include minor budget amendments to appropriately refiect the ITTO administrative support costs.



TECHNICAL EVALUATION OF PROJECTS AND PRE-PROJECTS

IN THE AREA OF FOREST INDUSTRY

PROJECT ITTA FIELD OF ITTO DURATION GEOGRAPHICAL RECOMMENDATION
DOCUMENT OBJECTIVES | ACTIVITY BUDGET COVERAGE
Article 1 (US$)
Art.25 Para.1
PD 7/94 Rev.3 M) | cd,efim,n Further 1,028,625 4 years Brazil and 1
Processing/ Selected
Forest Consumer
Management Countries
PD 46/96 Rev.2 (1) cfim Further 486,355 5 years Ghana 1
Processing
PD 7/97 Rev.2 () l,c,dm Further 202,560 6 months Global 1
Processing/
Forest
Management

Recommend to the ITTC to approve the (amended) proposal for implementation by ITTO and recommend it for immediate financing.

Recommend to the ITTC that the proposal be revised and resubmitted: (a) directly to the relevant Committee, or (b) to the Expert Panel.
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Recommend to the ITTC to approve the proposal for ITTO sponsorship for funding through other relevant financial institutions, in accordance with Article 20, (6) and
(7), and Article 28, of the ITTA, 1994,

Recommend to the ITTC that a decision on the proposal be deferred until the next session.

Recommend to the ITTC that the proposal should not be further considered by ITTO.
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APPENDIX |l

LIST OF APPROVED FELLOWSHIPS
(Report of the Fellowship Selection Panel)

COMMITTEE ON ECONOMIC INFORMATION
AND MARKET INTELLIGENCE

App. No. Name Nationality

065/97S Ona, Amos Papua New Guinea

COMMITTEE ON FOREST INDUSTRY

011/97S8 Apetorgbor, Mary Mamile Ghana
153/97S Belio, Emmanuel Dario - Philippines
019/97S Bhat, Kathila Mahabala India
064/97S Frimpong-Mensah, Kwasi Ghana
003/97S Gourlay, lan David UK.
093/97S Gyamfi, Charles Kumi Ghana
009/97S Hadi, Yusuf Sudo Indonesia
046/97S Jiang, Mingliang China
084/97S Soriano, Florence Pascua Philippines

‘Subject

‘Short Training Course on Marketing of Tree and

Forest Products Course at RECOFTC, Kasetsart
University, Bangkok, Thailand

Short Training Course in International Course on
the Identification of Fungi of Agricultural and
Environmental Significance at International
Mycological Institute, U.K.

Deliver Conference Paper at IUFRO All Division 5
international Conference on Forest Products for
Sustainable Forestry, Pullman, U.S.A.

Deliver Conference Paper at International Academy
of Wood Science Meeting, Vancouver, Canada &
JUFRO Div. 5 Conference, Puliman, Washington,
U.SA.

Deliver Conference Paper at IJUFRO All Division 5
International Conference on Forest Products for
Sustainable Forestry: Working Party 5.04-12
Finishing and Surfacing of Wood, Pullman, U.S.A.

Deliver Conference Paper at International Tropical
Wood Conference, Kuala Lumpur, Malaysia

Deliver Conference Paper at the 13th International
Wood Machining Seminar in Vancouver, Canada

Deliver Conference Paper at XI World Forestry
Congress, Antalya, Turkey

Short term research at Forest Products Laboratory,
USDA Forest Service, Madison, U.S.A.

Study Tour on the manufacture, performance tests
and marketing of prefabricated houses with
wood/wood-based modular  components:
Fleetwood Enterprises, Inc, Riverside, California &
Structural laboratory of the Engineering Data
MGMT, Colorado, U.S.A.
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Tay, John

Malaysia
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Ph.D. Oral Exam at the University College of North
Wales, Bangor, UK.

- COMMITTEE ON REFORESTATION AND FOREST MANAGEMENT

086/97S

092/97S

101/97S

07/978

039/978

085/97S

124/978

060/97S

054/97S8

156/978

083/97S

155/978

010/97S

148/978

Andrewartha, Ross K.

Apan, Armando A.

Australia

Philippines

Bentes, Michelliny Pinheiro de Matos Brazil

Fantini, Alfredo Celso

Gautam, Krishna Hari

Hummel, Susan Stevens

Kollie, Esther

Kyereh, Boateng

Long, Rithirak

Mar, Khyne U

Nepal, Sunil K.

Ocampo Pizarro, Miguel Angel

Paralkar, Vijay Keshaorao

Phillips, David Theophilus

Brazil

Nepal

US.A.

Liberia

Ghana

Cambodia

Myanmar

Nepal

Peru

India

Liberia

Study Tour to Malaysia: "Investigation of Reduced
Impact Logging Techniques and Developments in
Malaysian Tropical Forests”

Technical Document Preparation on writing a
Book/Monograph entitled "GIS Applications in
Tropical Forest Management"

Post Graduate Degree Program Magister Science
Program at CATIE, Turrialba, Costa Rica

Short Training Course on Tropical Dendrology at
Tropical Science Center, San Jose, Costa Rica

Deliver Conference Paper at XI World Forestry
Congress, Antalya, Turkey

Deliver Conference Paper: Tropical Diversity
Origins, Maintenance and Conservation:
Symposium and Annual Meeting organized by
Organization for Tropical Studies, San Jose,
Costa Rica

Diploma Course in Agroforestry at Kumasi Institute
of Tropical Agriculture, Kumasi, Ghana

Research on Regeneration studies of Pericopsis
elata Harm and endangered timber species

Short Training Course on Management for
Sustainable Natural Resource Development and
Environmental  Protection, University of
Tennessee, Knoxville, U.S.A.

Short Training Course on Computers for Data
Management and Business Applications (CDMBA)
at the University of Reading, U.K.

Technical Document - Preparation of Forest
Mensuration Laboratory Manual at Insfitute of
Forestry in Nepal

Study Tour on Community Forestry at Institute for
International Forest - und HOLZWIRTSCHAFT,
Technical University of Dresden, Germany

Technology Transfer from New Forests Project,
Washington D.C. to Academy for Agro-Medical
Sciences- VAVAR, Dhamangaon, India

Long-term Training Program at School of Forestry,
Sunyani, Ghana
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077/97S8 Riquelme, Lenin S.

071/97S Sharma, Ashita

002/97S Tiwari, Bachcha

119/978 Wreh, Myer Konowroh

058/97S Zakaria, Maziah

Panama

Nepal

Nepal

Liberia

Malaysia

Post Graduate Degree Program (Masters) in Latin
American Studies with concentration in Tropical
Resource Conservation and Rural Community
Development at the Center for Latin American
Studies Master's Degree Program, the University
of Florida at Gainesville, U.S.A.

Short Training Course on Integrated Forestry
Planning: Community Needs and Sustainable
Management, ANUTECH, Canberra, Australia

B.Sc Programme (B.Sc.) in Forestry at Forest
Education Division , Pakistan Forest Institute,
Peshawar, Pakistan

Long-term Training Program at School of Forestry,
Sunyani, Ghana

Deliver Conference Paper at XI World Forestry
Congress, Antalya, Turkey
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REPORT TO THE INTERNATIONAL TROPICAL TIMBER COUNCIL
FIRST SESSION OF THE COMMITTEE ON

FINANCE AND ADMINISTRATION
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1. Opening by the Chairman

The First Session was opened on 23 May 1997 by Mr. Alejandro Gumucio (Bolivia), the Chairman
of the Committee. The list of participants is reproduced in Document ITTC(XXIf)/Info.2/Rev.2. However, the
meeting was restricted to Member delegations.

2. Adoption of Agenda and Organization of Work

At its first meeting on 23 May 1997 the Committee adopted the agenda of its First Session as
contained in document CFA(XX)/1.

3. Review of Contributions to the Administrative Budget

~ The Executive Director introduced document CFA(l)/2. In addition to contributions listed in the
document, the Secretariat had just received a payment of $45,050 from Panama. The Committee took note
of the document and of this later contribution. Document CFA(])/2 Rev.1 presented the situation as it would
apply after the accession of expected new Members.

4. Current Status of the Administrative Account

The Executive Director introduced document CFA(I)/3. The current forecast of revenue and
expenditure showed a surplus at the close of the 1997 financial year of $118,302 and a balance in the
Working Capital Account as at 24 May 1997 of $1,670,877.95. Assistance from the Working Capital
Account to meet expected cash flows during the remainder of the year was therefore not required. The
Secretariat explained the nature of assumptions made in projecting the financial situation. Colombia
indicated her 1997 contribution was imminent. The Committee took note of the document.

5. Resources of the Special Account and the Bali Partnership Fund

a) Pre-Project Sub-Account
b) Project Sub-Account
c) Bali Partnership Fund

The Secretariat introduced document CFA(l)/4. The Committee noted that the Bali Partnership
Fund had an oustanding pledge of $11.5 million from Japan, subject to certain qualifications, but with no
transfer of funds pending establishment of the Fund. The Committee took note of the document.

6. Auditor's Report on the 1996 Accounts

The Secretariat introduced document CFA()/5, the Report of the independent Public Accountants,
and the Committee recommended that Council accept this report.

7. Revision of Basic Control Documents

The Committee noted that the basic control documents were as follows:

« Ruies of Procedure (Document ITTC(l)/14)
« Headquarters Agreement between the Government of Japan
and the international Tropical Timber Organization
- Financial Rules and Rules relating to Projects of the International Tropical Timber Organization
« Staff Regulations and Rules

The Committee agreed that in principle the urgent issue was the preparation of financial rules to
cover the Bali Partnership Fund in accordance with article 21(6) of the Agreement. It recommended that
the Council accept a set of proposed rules with further proposals on the remainder of the Financial Rules
to be made by the Executive Director for consideration at the Second Session. In general minor editorial
changes were needed in the Rules of Procedure except for a new rule 32, where China had requested that
the Chinese language be included among the working languages of ITTO. The Committee agreed to defer
this issue for discussion at the next Session. The Headquarters Agreement did not require amendment.
However, an issue under Article 15 was raised by China in which concern was expressed regarding the

..
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difficulty experienced by Chinese delegates attending ITTC Sessions in Japan in obtaining visas for that
country. The Committee noted that Japan had given assurances she would make the utmost effort to
resolve the problem. The Executive Director was also requested to prepare cost data on the conduct of
Council Sessions using one, three, or more languages. The Staff Regulations and Rules would also
require more fime for consideration.

8. Treatment of Arrears Accumulated under the
International Tropical Timber Agreement, 1983

The Committee noted these arrears as recorded in document CFA(l)/2. It was agreed to
recommend to Council that no interest be charged on these arrears after 31 December, 1996, the expiry
date of the ITTA, 1983, and that the principal of the debt accumulated, plus any arrears accumulated in
1997 or later years, continue to be invoiced to the Members concerned. This would also apply, under article
43(3) of the Agreement, to States which had not acceded to the ITTA, 1994.

9. Treatment of Discounts which may be granted under the
International Tropical Timber Agreement, 1994

The Committee proposed to Council an addition to Rule 4 of the financial rules which would give
the discount to Members who had earned it as a rebate in the following year's budget. This budget would
also bear the cost of paying the discounts. The discount rate for 1997 would be 5.5% and could be varied
later by Council.

10. Other Business

The budgets for the expenditure items listed in Document ITTC(XXH)/3 were referred to the
Committee by the Council. The Committee recommended that Council accept the budgets for the
Evaluation and Communication Office in Annexes Il - IV, but that the budget for the revision of the
Guidelines and Manualis (Annex 1) should be raised to $170,910 to account for additional work by the
consultants after the Twenty-third Session.

11. Dates and Venue of the Second, Third, and Fourth Sessions
Y

The Committee noted that these would be identical to those chosen by the Colncil for its
Twenty-third, Twenty-fourth, and Twenty-fifth Sessions.

12. Recommendations to the International Tropical Timber Council
These are recorded in this report under agenda items 6, 7, 8, 9, & 10.

13. Report of the Session

The Committee adopted this report of the Session.

LA 28



