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1. INTRODUCTION 
 

 This document shortlists all completed projects in the field of Reforestation and Forest Management 
since 2008 not previously selected for ex-post evaluation and grouped into main objectives, that are 
considered relevant for ex-post evaluation.   
 

The purpose of the document is to assist the Committee to select projects for ex-post evaluation 
according to the Criteria set out in Council Decision 3(XXVIII) as follows:   
 

The selection criteria 
(a) ITTO budget of individual projects or groups of projects above an appropriate level (e.g. 

USD 400,000); 

(b) Clear benefits to be derived from learning more about facts, achievements and difficulties during 
project implementation and completion; 

(c) The potential for wider application of lessons learned; 

(d) Other factors as considered appropriate by the Committee 
 

For grouping of projects 
(i) Phased project evaluation for grouping of projects implemented over several years in two or 

more phases; 

(ii) Country group evaluation for multiple projects at the country level to determine the impact of 
ITTO activities in the country  and to improve methods employed in formulation and 
implementation of future projects in that country; 

(iii) Thematic group evaluation for a specified category of project work to identify common problems 
associated with implementation of projects related to a defined theme to assist in the 
formulation and implementation of future projects; 

(iv) ITTO goal evaluation groups projects contributing to the organization’s goals as spelled out in 
the Action Plan. 

 
 
2. GROUP OF MAIN OBJECTIVES 
 

 No. of 
Projects 

 

 

A) 4 Forest Management / Inventory 
B) 3 Biodiversity Conservation / Conservation Areas 
C) 5 Community Participation in SFM 
D) 0 Demonstration Areas / Model Forests for SFM 
E) 1 Reduced Impact Logging 
F) 5 Forest Rehabilitation / Landscape Restoration / Secondary Forest Management 
G) 2 Growth and Yield Studies 
H) 0 Plantation Establishment 
I) 4 Improvement and Conservation of Genetic Resources 
J) 0 Non-Timber Forest Products 
K) 0 Remote Sensing, GIS 
L) 2 Forest Fire 
M) 4 Mangroves 
N) 4 Criteria and Indicators of SFM 
O) 0 Conferences, Seminars, Congresses, Workshops, etc. 
P) 1 CITES Timber Species 
Q) 4 Environmental Services (including CDM, REDD, Carbon Credits, Kyoto Protocol) 
 (Total: 39 )  
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3. SHORTLIST OF COMPLETED PROJECTS IN THE FIELD OF REFORESTATION AND FOREST MANAGEMENT CONSIDERED RELEVANT FOR 
 EX-POST EVALUATION 
 

Project No. Title Country Executing Agency 
ITTO Budget 
(USD) 

Actual 
Starting 

Date 

Completion 
Document 

A) Forest Management / Inventory 

PD027/99 Rev.2 (F) PILOT PROJECT FOR THE SUSTAINED 
MANAGEMENT OF THE SO'O LALA FOREST - PHASE 
II 

CAMEROON ONADEF - OFFICE NATIONAL DE 
DEVELOPPEMENT DES FORETS 

$246,304 08-Oct-99 CRF(XLIV)/2 
2010 

PD057/99 Rev.2 (F) SUSTAINABLE MANAGEMENT OF PRODUCTION 
FORESTS AT THE COMMERCIAL SCALE IN THE 
BRAZILIAN AMAZON 

BRAZIL EMBRAPA 
CIFOR - CENTER FOR INTERNATIONAL 
FORESTRY RESEARCH 

$753,954 19-Nov-02 CRF(XLII)/3 
2008 

PD297/04 Rev.3 (F) IMPLEMENTATION OF THE SUSTAINABLE FOREST 
MANAGEMENT PROGRAMME OF THE IWOKRAMA 
INTERNATIONAL CENTRE 

GUYANA Iwokrama International Center $406,836 21-Nov-06 CRF(XLIV)/2 
2010 

PD319/04 Rev.2 (F) MODULAR SYSTEM OF FOREST MANAGEMENT IN 
THE BRAZILIAN AMAZON 

BRAZIL Amazon Institute of People and Environment 
(IMAZON) 

$277,560 09-Nov-05 CRF(XLIV)/2 
2010 

B) Biodiversity Conservation / Conservation Areas 

PD237/03 Rev.4 (F) BINATIONAL CONSERVATION AND PEACE IN THE 
CONDOR RANGE REGION, ECUADOR-PERU – 
PHASE II (PERUVIAN COMPONENT) 

PERU CI - CONSERVATION INTERNATIONA-
PERU 
INRENA - NATIONAL INSTITUTE FOR 
NATURAL RESOURCES 

$577,800 19-Sep-07 CRF(XLIV)/2 
2010 

PD238/03 Rev.4 (F) BINATIONAL CONSERVATION AND PEACE IN THE 
CONDOR RANGE REGION, ECUADOR-PERU 
(ECUADORIAN COMPONENT) PHASE II 

ECUADOR CONSERVATION INTERNATIONAL – 
CONSERVACION INTERNACIONAL 
NATURA FOUNDATION - FUNDACION 
NATURA 
MINISTERIO DEL AMBIENTE - MINITRY 
FOR THE ENVIRONMENT 

$577,800 29-Nov-06 CRF(XLIV)/2 
2010 

PD310/04 Rev.2 (F) BIODIVERSITY MANAGEMENT AND CONSERVATION 
IN FOREST CONCESSIONS ADJACENT TO TOTALLY 
PROTECTED AREA (NOUABALE-NDOKI NATIONAL 
PARK), NORTHERN REPUBLIC OF CONGO (PHASE II)

REP. OF CONGO WILDLIFE CONSERVATION SOCIETY $742,241 03-Aug-07 CRF(XLV)/2 
2011 

C) Community Participation in SFM 

PD167/02 Rev.2 (F) INTEGRATION OF FOREST MANAGEMENT UNITS 
(FMU) INTO SUSTAINABLE DEVELOPMENT UNITS 
(SDU) THROUGH COLLABORATIVE FOREST 
MANAGEMENT IN SURIGAO DEL SUR, THE 
PHILIPPINES 

PHILIPPINES SUSTEC - SUSTAINABLE ECOSYSTEMS 
INTERNATIONAL. CORPORATION 

$630,907 09-Nov-04 CRF(XLII)/3 
2008 

PD210/03 Rev.3 (F) PARTICIPATORY ESTABLISHMENT OF 
COLLABORATIVE SUSTAINABLE FOREST 
MANAGEMENT IN DUSUN ARO, JAMBI 

INDONESIA FACULTY OF FORESTRY, IPB 
MINISTRY OF FORESTRY 

$588,835 20-May-05 CRF(XLII)/3 
2008 
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Project No. Title Country Executing Agency 
ITTO Budget 
(USD) 

Actual 
Starting 

Date 

Completion 
Document 

PD217/03 Rev.2 (F) ESTABLISHING A COOPERATIVE FRAMEWORK 
BETWEEN ODEF AND THE COMMUNITIES LIVING IN 
THE ETO-LILICOPE FOREST COMPLEX FOR THE 
SUSTAINABLE PARTICIPATORY MANAGEMENT OF 
THIS COMPLEX 

TOGO ODEF - OFFICE DE DEVELOPPEMENT ET 
D'EXPLOITATION DES FORETS 

$139,898 03-Feb-06 CRF(XLIV)/2 
2010 

PD324/04 Rev.3(F) SUSTAINABLE MANAGEMENT OF TROPICAL 
FOREST RESOURCES THROUGH STAKEHOLDER 
AGREEMENTS IN TRADITIONALLY OWNED AREAS 
OF PAPUA NEW GUINEA 

PAPUA NEW 
GUINEA 

PNG FOREST AUTHORITY in collaboration 
with the Nature Conservancy (TNC) 

$452,196 22-Nov-06 CRF(XLV)/2 
2011 

PD393/06 Rev.1 (F) VILLAGE-LEVEL REFORESTATION PLUS NUTRITION 
PROMOTION BY SELF-MOTIVATED COMMUNITY 
WOMEN’S GROUPS 

GHANA PITRIS CONSULT $165,335 06-Mar-07 CRF(XLIII)/2 
2009 

E) Reduced Impact Logging 

PD432/06 Rev.2 (F) PROMOTING ADOPTION OF SUSTAINABLE FOREST 
MANAGEMENT IN THE BRAZILIAN AMAZON 

BRAZIL IFT - INSTITUTO FLORESTA TROPICAL $508,464 04-Apr-08 CRF(XLIV)/2 
2010 

F) Forest Rehabilitation / Landscape Restoration / Secondary Forest Management 

PD138/02 Rev.2 (F) INTEGRATED EVALUATION AND STRATEGY FOR 
THE SUSTAINABLE MANAGEMENT OF SECONDARY 
FORESTS IN THE CENTRAL FOREST REGION OF 
PERU 

PERU INRENA - NATIONAL INSTITUTE FOR 
NATURAL RESOURCES 

$466,400 15-Sep-04 CRF(XLIII)/2 
2009 

PD256/03 Rev.1 (F) ALTERNATIVE MIXED PLANTATION SYSTEMS AND 
RESTORATION STRATEGIES FOR CONSERVATION 
AND SUSTAINABLE PRODUCTION OF NATIVE 
TIMBER SPECIES IN GHANA 

GHANA FORIG - FORESTRY RESEARCH 
INSTITUTE OF GHANA 

$301,750 28-Sep-04 CRF(XLIV)/2 
2010 

PD271/04 Rev.3 (F) REHABILITATION OF DEGRADED FOREST LAND  
INVOLVING  LOCAL COMMUNITIES IN WEST JAVA, 
INDONESIA 

INDONESIA Forestry Research and Development 
Agency (FORDA) 
Forestry Service of Ciamis District 

$493,236 23-Feb-06 CRF(XLII)/3 
2008 

PD394/06 Rev.1 (F) RESTORING THE ECOSYSTEM FUNCTIONS OF THE 
LAKE TOBA CATCHMENT AREA THROUGH 
COMMUNITY DEVELOPMENT AND LOCAL CAPACITY 
BUILDING FOR FOREST AND LAND REHABILITATION

INDONESIA FORESTRY RESEARCH AND 
DEVELOPMENT AGENCY (FORDA), 
MINISTRY OF FORESTRY 

$549,974 16-Aug-07 CRF(XLIV)/2 
2010 

PD423/06 Rev.2 (F) TRAINING ON DEMONSTRATION, APPLICATION AND 
EXTENSION OF ITTO MANUAL ON RESTORING 
FOREST LANDSCAPES IN TROPICS OF CHINA 

CHINA RESEARCH INSTITUTE OF FOREST 
RESOURCES INFO TECH OF CAF (IFRIT, 
CAF) 

$372,060 14-Sep-07 CRF(XLIV)/2 
2010 

G) Growth and Yield Studies 

PD053/97 Rev.2 (F) REGIONALISATION OF THE VOLUME TABLES FOR 
TREES OF NATURAL FORESTS AND PLANTATIONS 

COTE D'IVOIRE SODEFOR - SOCIETE DE 
DEVELOPPEMENT DES FORETS 

$282,942 10-May-02 CRF(XLII)/3 
2008 

PD024/98 Rev.2 (F) INTENSIFICATION OF TEAK FORESTRY COTE D'IVOIRE SODEFOR - SOCIETE DE 
DEVELOPPEMENT DES FORETS 

$177,610 17-Jun-99 CRF(XLIII)/2 
2009 
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Project No. Title Country Executing Agency 
ITTO Budget 
(USD) 

Actual 
Starting 

Date 

Completion 
Document 

I) Improvement and Conservation of Genetic Resources 

PD105/01 Rev.3 (F) TOWARDS SUSTAINABLE TIMBER PRODUCTION IN 
GHANA:  STAGE I. IMPROVING SHOOT BORER 
RESISTANCE AND DEVELOPING SILVICULTURAL 
SYSTEMS TO MAXIMIZE MAHOGANY PLANTATION 
SUCCESS 

GHANA FORIG - FORESTRY RESEARCH 
INSTITUTE OF GHANA 

$337,027 02-Mar-05 CRF(XLIV)/2 
2010 

PD199/03 Rev.3 (F) STRENGTHENING NATIONAL CAPACITY AND 
REGIONAL COLLABORATION FOR SUSTAINABLE 
USE OF FOREST GENETIC RESOURCES IN 
TROPICAL ASIA 

MALAYSIA FRIM - FOREST RESEARCH INSTITUTE 
MALAYSIA 
IPGRI - INTERNATIONAL PLANT GENETIC 
RESOURCES INSTITUTE 
APAFRI -  ASIA PACIFIC ASSOCIATION 
OF FORESTRY RESEARCH 
INSTITUTIONS 

$343,440 02-Feb-06 CRF(XLV)/2 
2011 

PD200/03 Rev.4 (F) THE ESTABLISHMENT OF SEED ORCHARDS FOR 
SELECTED INDIGENOUS TREE SPECIES IN SABAH, 
MALAYSIA 

MALAYSIA SABAH FORESTRY DEPARTMENT (SFD), 
MALAYSIA 

$367,632 10-Jul-05 CRF(XLV)/2 
2011 

PD270/04 Rev.2 (F) EX-SITU AND IN-SITU CONSERVATION OF TEAK 
(Tectona grandis L.F.) TO SUPPORT SUSTAINABLE 
FOREST MANAGEMENT (MYANMAR) 

MYANMAR Forest Department of Myanmar $474,941 27-Mar-06 CRF(XLIII)/2 
2009 

L) Forest Fire 

PD051/98 Rev.1 (F) FOREST FIRE MANAGEMENT IN COTE D'IVOIRE ON 
AN EXPERIMENTAL BASIS 

COTE D'IVOIRE SODEFOR - SOCIETE DE 
DEVELOPPEMENT DES FORETS 

$490,966 19-Jan-00 CRF(XLII)/3 
2008 

PD228/03 Rev.3 (F) I & II TROPICAL FOREST FIRE MONITORING AND 
MANAGEMENT SYSTEM BASED ON SATELLLITE 
REMOTE SENSING DATA IN CHINA - PHASE I & II 

CHINA RESEARCH INSTITUTE OF FOREST 
RESOURCES INFO TECH OF CAF (IFRIT, 
CAF) 

$230,000
$165,028

14-Mar-06
05-Jun-08 

CRF(XLIII)/2 
2009 

M) Mangroves 

PD055/98 Rev.3 (F) EVALUATION OF MANGROVE FORESTS IN THE 
NORTH-EAST OF THE ORINOCO DELTA REGION IN 
VENEZUELA WITH A VIEW TO SUSTAINABLE 
FOREST UTILIZATION 

VENEZUELA MARNR - MINISTERIO DEL AMBIENTE Y 
DE LOS RECURSOS NATURALES 
RENOVABLES 

$304,104 01-Feb-03 CRF(XLV)/2 
2011 

PD063/01 Rev.2 (F) ASSESSMENT AND MANAGEMENT OF MANGROVE 
FORESTS IN EGYPT FOR SUSTAINABLE 
UTILISATION AND DEVELOPMENT 

EGYPT MINISTRY OF STATE FOR 
ENVIRONMENTAL AFFAIRS 

$301,570 06-Jun-03 CRF(XLIII)/2 
2009 

PD156/02 Rev.3 (F) II CONSERVATION AND REFORESTATION OF 
THREATENED MANGROVE FOREST AREAS ALONG 
THE PACIFIC COAST OF PANAMA – PHASE II 

PANAMA ANAM - NATIONAL ENVIRONMENTAL 
AUTHORITY 

$316,887 03-Dec-07 CRF(XLIV)/2 
2010 

PD349/05 Rev.2 (F) CRITERIA FOR THE MANAGEMENT OF MANGROVE 
AND FLOOD FORESTS IN THE CENTRAL COASTAL 
PLAINS OF VERACRUZ, MEXICO:  A COMMUNITY 
MANAGEMENT TOOL 

MEXICO Institute of Ecology $387,296 25-Jan-07 CRF(XLV)/2 
2011 
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Project No. Title Country Executing Agency 
ITTO Budget 
(USD) 

Actual 
Starting 

Date 

Completion 
Document 

N) Criteria and Indicators for SFM 

PD023/99 Rev.2 (F) TESTING OF ITTO REVISED CRITERIA AND 
INDICATORS AND DISSEMINATION OF RESULTS 
APPLYING TO CAMEROON 

CAMEROON ONADEF - OFFICE NATIONAL DE 
DEVELOPPEMENT DES FORETS 

$172,136 08-Oct-99 CRF(XLIII)/2 
2009 

PD005/00 Rev.4 (F) TRAINING AND APPLICATION OF ITTO CRITERIA 
AND INDICATORS FOR SUSTAINABLE FOREST 
MANAGEMENT AT THE FOREST MANAGEMENT UNIT 
LEVEL IN NATURAL PRODUCTION FORESTS OF 
ECUADOR 

ECUADOR FUNDACION FORESTAL JUAN MANUEL 
DURINI 

$252,991 14-Jul-04 CRF(XLII)/3 
2008 

PD037/00 Rev.1 (F) OPERATIONAL STRATEGY FOR SUSTAINABLE 
FORESTRY DEVELOPMENT WITH COMMUNITY 
PARTICIPATION IN INDIA 

INDIA INDIAN INSTITUTE OF FOREST 
MANAGEMENT (IIFM) 

$594,678 02-Apr-01 CRF(XLV)/2 
2011 

PD272/04 Rev.2 (F) DEVELOPMENT OF NATIONAL PRINCIPLES, 
CRITERIA AND INDICATORS FOR THE SUSTAINABLE 
MANAGEMENT OF CONGO FOREST BASED ON ITTO 
CRITERIA AND INDICATORS FOR SFM 

REP. OF CONGO DGEF - DIRECTION GENERALE DE 
L'ECONOMIE FORESTIERE 

$447,702 22-Feb-06 CRF(XLIV)/2 
2010 

P) CITES Timber Species 

PD251/03 Rev.3 (F) EVALUATION OF COMMERCIAL STOCKS AND 
STRATEGY FOR THE SUSTAINABLE MANAGEMENT 
OF MAHOGANY (SWIETENIA MACROPHYLLA) IN 
PERU 

PERU UNALM/FCF 
WWF-PERU 

$560,520 09-Dec-05 CRF(XLIII)/2 
2009 

Q) Environmental Services (CDM, REDD, Carbon Credits, Kyoto, etc.) 

PD054/99 Rev.2 (F) ALTERNATIVE FINANCING MODEL FOR 
SUSTAINABLE FOREST MANAGEMENT IN SAN 
NICOLAS, COLOMBIA 

COLOMBIA INSTITUTO FEDERAL SUIZO DE 
INVESTIGACION Y PRUEBA DE 
MATERIALES Y TECNOLOGIAS 
CORNARE - CORPORACION AUTONOMA 
REGIONAL DEL RIO NEGRO-NARE 

$650,081 05-Feb-01 CRF(XLIII)/2 
2009 

PD240/03 Rev.1 (F) ALTERNATIVE FINANCING MODEL FOR 
SUSTAINABLE FOREST MANAGEMENT IN SAN 
NICOLÁS – SECOND PHASE:  NON-KYOTO 
REHABILITATION AREAS 

COLOMBIA Swiss Federal Institute for Materials and 
Technology Research and Testing (EMPA)
Regional Autonomous Corporation of 
RIONEGRO-NARE CORNARE 

$555,429 09-Jun-04 CRF(XLIII)/2 
2009 

PD337/05 Rev.3 (F) AN INTERNATIONAL WORKSHOP ON CLEAN 
DEVELOPMENT MECHANISM – OPPORTUNITIES 
AND CHALLENGES FOR THE FOREST INDUSTRY 
SECTOR IN SUB-SAHARAN TROPICAL AFRICA 

GHANA THE GHANA FORESTRY COMMISSION $279,160 25-Apr-06 CRF(XLII)/3 
2008 

PD359/05 Rev.1 (F) BUILDING CAPACITY TO DEVELOP AND IMPLEMENT 
AFFORESTATION AND REFORESTATION PROJECTS 
UNDER THE CLEAN DEVELOPMENT MECHANISM 
(AR-CDM) OF THE KYOTO PROTOCOL IN TROPICAL 
FORESTRY SECTOR 

GLOBAL ITTO Secretariat $942,166 15-Feb-06 CRF(XLV)/2 
2011 

 
* * * 


