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Sigles et abréviations 
 
 

 
CFME Programme thématique sur la gestion et les entreprises de forêts communautaires  

FLEGT Plan d’action de l’Union européenne sur l’application des lois forestières, la gouvernance et le 

commerce  

CIBT Conseil international des bois tropicaux 

DPT Document de programme thématique  

IUFRO Union internationale des organismes de recherche forestière 

JICA Organisme japonais de la coopération internationale 

MP Protocole de suivi (Monitoring Protocol) 

OIBT Organisation internationale des bois tropicaux 

OLMS Système de suivi en ligne (Online Monitoring System) 

PFNL Produits forestiers non ligneux 

POA Plan d’opération annualisé 

PT  Programme thématique 

REDD Réduction des émissions dues au déboisement et à la dégradation des forêts  

REDDES Programme thématique sur la réduction du déboisement et de la dégradation des forêts et la 

valorisation des services environnementaux  

TFLET Programme thématique sur l’application des lois forestières, la gouvernance et le commerce  

TMT Programme thématique sur le commerce et la transparence du marché  

TPAC Comité consultatif de programme thématique (Thematic Programme Advisory Committee) 

TPP Profil de programme thématique (Thematic Programme Profile) 
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1. Introduction 

 
Le présent document a été préparé en application de trois décisions du Conseil : la Décision 8(XLIV) 
relative au compte des programmes thématiques (PT) subsidiaire au Compte spécial ; la Décision 
9(XLIV) relative aux Procédures opérationnelles et aux Directives à la mise en œuvre des 
programmes thématiques à titre pilote, et la Décision 10(XLIV) relative aux profils des programmes 
thématiques qui priait le Directeur exécutif de préparer les rapports d’activité annuels sur l’exécution 
des Programmes thématiques de l’OIBT en vue de leur examen par le Conseil. 
 
Les programmes thématiques approuvés par le Conseil sont les suivants :   
 

 Application des Lois Forestières, Gouvernance et Commerce (TFLET) 
 Réduction du déboisement et de la dégradation des forêts et valorisation des services 

environnementaux des forêts tropicales (REDDES) 
 Gestion et entreprises des forêts communautaires (CFME)  
 Transparence du commerce et des marchés (TMT) 
 Développement et rentabilité de la filière (IDE) 

 
Se conformant aux décisions ci-dessus, le présent document rend compte de l’avancement des 
travaux entrant dans le cadre des Programmes thématiques de l’OIBT depuis la fin de la quarante-
cinquième session du CIBT.  

 
2. Élaboration des programmes thématiques 

 
L’élaboration des programmes thématiques et l’exécution des activités, avant-projets, petits projets et 
projets approuvés dans leur cadre montrent une progression notable.  
 
Les engagements financiers recueillis lors de la 45e session du CIBT ont permis le lancement de 
deux programmes thématiques supplémentaires, soit « Gestion et entreprises des forêts 
communautaires » (CFME) et « Transparence du commerce et des marchés (TMT) en 2010. Aux 
termes de la Décision 9(XLIV) « Programmes thématiques à titre pilote : procédures opérationnelles 
et lignes directrices », et en s’appuyant sur les profils des programmes thématiques CFME et TMT, 
des projets de Documents de programmes thématiques ont été élaborés pour les deux programmes. 
 
Parallèlement, le Directeur exécutif de l’OIBT a invité les pays membres à désigner les membres des 
Comités consultatifs des programmes thématiques (TPAC) appelés à lui prêter assistance dans la 
réalisation des Programmes thématiques, à savoir :   
 

 Sélectionner les activités, avant-projets et projets devant recevoir leur financement dans le 
cadre du programme thématique concerné ; 

 Surveiller et évaluer la réalisation du programme thématique ; et 
 Identifier les sources supplémentaires potentielles des contributions financières volontaires 

au programme thématique. 
 
Conformément aux directives et procédures énoncées à la Décision 9(XLIV) Annexe 3, au sein de 
chaque Comité consultatif de programme thématique siègent trois représentants de membres 
producteurs ayant une expertise reconnue dans le domaine du programme thématique concerné ; au 
moins un représentant d’un membre consommateur non-bailleur de fonds disposant d’une expertise 
reconnue dans le domaine thématique considéré ; et des experts représentant les bailleurs de fonds 
concernés et les institutions collaboratrices, ainsi que le Directeur exécutif ou son représentant 
désigné. Il a été procédé à la sélection des membres de chacun des Comités consultatifs de 
programme thématique. 
 
Les membres sont les suivants : 
 

 
CFME: 
 
Producteurs : 

M. Ernesto ARENDS RODRIGUEZ  Venezuela 
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M. Theodore MBARO    République Centrafricaine 
M. Juan Magboo PULHIN   Philippines 

Consommateurs : 
M. Pablo Manuel MARTINEZ DE ANGUITA Espagne (non-bailleur de fonds) 
M. Kazuyuki MORITA    Japon 

 
TMT 
 
Producteurs : 

Ms. Pradeepa BHOLANATH   Guyana 
Ms. Beatrice Darko OBIRI   Ghana 
Ms. Sim Wah LOKE    Malaisie 

Consommateurs : 
Dr. Rin Won JOO    Rép. de Corée (non-bailleur de fonds) 
M. Stefano GUIDESE    Suisse 

 
Les premières réunions des Comités consultatifs CFME et TMT se sont tenues à Yokohama (Japon) 
respectivement les 1er et 2 mars 2010 et les 4 et 5 mars 2010. Les projets de documents de 
programme thématique (DPT) ont été examinés en détail, révisés avant d’être officialisés comme 
DPT. Les deux comités consultatifs ont souligné la nécessité de flux de financement réguliers et celle 
d’une campagne de levée de fonds, notamment de la part de leurs membres, cela afin d’assurer une 
bonne exécution des PT. Les appels à propositions au titre d’un PT ne doivent être émis que lorsque 
des fonds sont disponibles à hauteur suffisante. Bien que les deux Comités soient convenus de 
procéder à la concertation requise dans l’examen des propositions en recourant à de moyens de 
communication électroniques, il a été proposé que le Conseil envisage de mettre à disposition des 
ressources financières qui permettent la tenue d’une réunion une fois par an, cela tout 
particulièrement dans la phase pilote des PT. Devaient prendre part à l’une de ces réunions les 
membres de tous les Comités consultatifs de PT afin d’assurer l’échange d’expériences. On trouvera 
les procès-verbaux de ces réunions joints à l’annexe 3.  
 
Les DPT adoptés, accompagnés de leurs notices de conseils pour la rédaction et la soumission de 
propositions, ont été diffusés à tous les pays membres de l’OIBT en avril 2010 et la page du site web 
de l’OIBT consacrée aux programmes thématiques a été actualisée en conséquence  
(http://www.itto.int/en/thematic_programme_general/). 
 

3. ADMINISTRATION ET SUIVI DES PROGRAMMES 
 

Le développement du système OIBT de suivi en ligne (OLMS) s’est poursuivi en vue de rendre son 
usage plus convivial. Le système a également été traduit en français et en espagnol en vue de 
promouvoir son utilisation. L’OLMS permet un système de suivi intégré sur plateforme webmatique, ce 
qui rend possible une interaction systématique entre les coordonnateurs de projets des agences 
d’exécution et les responsables des projets au sein de l’OIBT. Ce système a été mis au point en vue 
d’assurer un suivi et une évaluation plus efficients et de permettre une gestion d’ensemble des 
projets. Il donnera lieu à la création d’une base de données électronique des projets assortie d’un 
dossier complet de documents et éléments d’informations relatifs au projet (soit par exemple le 
document de projet, la convention d’exécution du projet, les rapports techniques, les rapports des 
missions de suivi, les rapports du comité directeur ou comité technique du projet, les états financiers, 
et l’information sur les mouvements de fonds). L’utilisation de l’OLMS est devenue obligatoire pour 
tous les projets entrant dans le cadre des programmes thématiques. 
 
L’élaboration de « protocoles de suivi » devant encadrer le suivi des programmes et leur évaluation 
s’est conclue pour les quatre PT actifs, soit  CFME, REDDES, TFLET et TMT. Le but des protocoles 
de suivi est d’instaurer un cadre à la planification, au suivi et à l’évaluation du programme, qui servira 
de cadre de référence pour la mesure des résultats et l’évaluation du degré de réussite du projet. À 
l’issue d’une série de rencontres et de consultations, ayant donné lieu à des discussions sur la 
synchronisation avec les protocoles de suivi des autres programmes thématiques de l’OIBT, les 
documents définitifs ont été présentés en avril 2010. Les protocoles de suivi définitifs sont joints en 
annexe 2. 
 



ITTC(XLVI)/9 
Page 6 

/ . . . 

4. Appels à soumettre des propositions s’inscrivant dans les différents Programmes 
thématiques  
 
Cycle du printemps 2010 
 
Le cycle du printemps 2010 a été lancé le 16 avril 2010 pour les programmes thématiques CFME, 
TFLET et TMT avec pour date limite des soumissions le 28 mai 2010. Les financements restant au 
titre du REDDES (soit  US$ 363 406) n’ont pas été considérés comme suffisants pour permettre le 
lancement d’un appel à propositions au titre de ce PT.  
 
Dix-huit propositions ont été recueillies dans le cadre du cycle du printemps 2010, émises par 10 
pays membres et le secrétariat de l’OIBT, sollicitant une somme de financements chiffrée à 
US$ 6 125 920. Neuf propositions émanant de six pays membres (l’Équateur, le Ghana, l’Indonésie, 
le Pérou, la Papouasie-Nouvelle-Guinée et la Thaïlande) et du Secrétariat de l’OIBT, représentant 
des financements dont la somme s’élève à US$ 3 320 881, ont été déposées au titre du CFME. Sept 
propositions de six pays membres (Allemagne, Chine, Guatemala, Honduras, Indonésie, Pérou) et du 
Secrétariat de l’OIBT, sollicitant des financements dont la somme s’élève à US$ 2 544 179, ont été 
recueillies au titre du TFLET. Au titre du TMT, deux propositions sollicitant une somme de 
financements chiffrée à US$ 260 860 ont été recueillies du Ghana et du Secrétariat de l’OIBT.   

 
Toutes les propositions ont été traitées suivant la procédure en trois étapes instituée à cette fin et 
appliquée à tous les PT, soit : 
 
 tri des propositions en fonction de leur conformité aux exigences du cycle de printemps ;   
 réexamen technique de la part du Secrétariat de l’OIBT ;   
 expertise par les membres du Comité consultatif du programme thématique concerné.  

 
En fonction de la pré-expertise du secrétariat et de l’expertise du Comité consultatif, le Directeur 
exécutif a sélectionné les dix propositions suivantes (CFME 5, TFLET 4, TMT 1) pour financement : 

 
Affectations de crédits au cycle du printemps 2010 du TFLET  

Réf. du 
projet 

Soumis 
par 

Intitulé Finance-
ment OIBT 

Total du 
Projet 

TFL-PD 
017/09 
Rev.2 (M) 

Chine Doter les petites et moyennes entreprises 
forestières en Chine des moyens de 
s’approvisionner en bois tropicaux 
d’origine légale et de forêts en gestion 
durable  

$322 056 $505 036 

TFL-PD 
019/10 
Rev.2 (F) 

Indonésie Développer une gestion en collaboration 
dans la réserve de la biosphère Cibodas 
dans l’Ouest de Java en Indonésie  

$496 670 $591 278 

TFL-PPD 
023/10 
Rev.1 (F) 

Allemagne Élaboration et mise en œuvre d’un 
dispositif d’identification des essences et 
de traçabilité du bois en Afrique utilisant 
les empreintes ADN et des isotopes 
stables  

$175 742 $198 242 

TFL-PPD 
024/10 
Rev.2 (F) 

Guatemala Amélioration de l’application des lois 
forestières au niveau national en vue de 
promouvoir la gouvernance forestière au 
Guatemala 

$563 339 $804 419 

Total crédits affectés au titre du cycle du printemps 2010 du TFLET $1 557 807   
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Affectations de crédits au cycle du printemps 2010 du CFME  

Réf. du 
projet 

Soumis 
par 

Intitulé Finance-
ment OIBT 

Total du 
Projet 

CFM-PD 
001/10 
Rev.1 (F) 

Indonésie Renforcement de la capacité des acteurs 
à aménager des plantations forestières à 
base communautaire dans trois zones 
sélectionnées en Indonésie  

$465 151 $553 711 
 

CFM-PPD 
005/10 
Rev.1 (M) 

Thaïlande Offrir aux petits exploitants de teckeraies 
artificielles en Thaïlande un meilleur accès 
aux marchés et aux capitaux 

$31 104 $53 904 

CFM-PPD 
006/10 
Rev.1 (F) 

PNG Permettre aux propriétaires coutumiers de 
participer effectivement aux programmes 
CFM et REDD dans quatre secteurs 
pilotes en PNG  

$122 040 $156 040 

CFM-SPD 
007/10 
Rev.1 (F) 

Ghana Enrichissement de jeunes plantations 
forestières par certains PFNL en vue de 
constituer des revenus d’à-point et 
soutenir les populations riveraines des 
forêts dans le district d’Atwima Mponua au 
Ghana afin de sécuriser et de protéger les 
ressources en se fondant sur la gestion 
durable des forêts.  

$149 229 $290 079 

CFM-PA 
009/10 
Rev.2 (F) 

OIBT Conférence internationale sur la 
gouvernance du foncier forestier et des 
petites et moyennes entreprises 
forestières en région Asie-Pacifique  

$ 200 000 $ 200 000 

Total crédits affectés au titre du cycle du printemps 2010 du CFME  $ 967 524  

 
Affectations de crédits au cycle du printemps 2010 du TMT  

Réf. du 
projet 

Soumis 
par 

Intitulé Finance-
ment OIBT 

Total du 
Projet 

TMT-SPD 
002/10 
Rev.1 (M) 

OIBT Améliorer la résilience du secteur des bois 
tropicaux aux impacts des crises 
économiques et financières mondiales et 
régionales  

$150 000 $150 000 

Total crédits affectés au titre du cycle du printemps 2010 du TMT  $ 150 000  

 
Le total des crédits affectés aux dix propositions approuvées dans le cadre du cycle de printemps 
2010 des PT s’élève à US$ 2 675 331. Les activités sont actuellement en cours.  
 
Les commentaires et recommandations des examinateurs portant sur les propositions non retenues 
ont été synthétisés et adressés à leurs auteurs, avec copie au point de contact officiel de l’OIBT. 
 
Deux propositions (du Ghana et du Guatemala) ont bénéficié d’un soutien durant leur phase 
d’élaboration. On trouvera une fiche d’informations relative à chacune des activités en annexe 1.  

 
5. Financement des programmes thématiques 

 
Suite aux engagements financiers des bailleurs de fonds annoncés lors de la 45e session du CIBT, 
qui s’est tenue à Yokohama (Japon) du 9 au 14 novembre 2009, un financement supplémentaire de 
US$ 335 327 a été reçu pour le TFLET de la part de l’Allemagne (US$ 87 871) et des États-Unis 
(US$ 247 456) au cours du quatrième trimestre de 2010. En incluant ces engagements financiers, la 
situation financière des différents Programmes thématiques s’établit aujourd’hui comme suit :   
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TFLET: 
 
Au cours du quatrième semestre de 2010, de nouveaux engagements financiers au bénéfice du 
TFLET ont été produits par les États-Unis (US$ 247 456) et l’Allemagne (US$ 87 871). Le total des 
engagements financiers annoncés au titre du TFLET s’élève à US$ 6 181 711 soit 41,21 % du 
financement total du programme (US$ 15 millions) envisagé pour sa phase pilote, ce qui laisse un 
solde à couvrir de US$ 8 818 289, soit 58,79 %. Les bailleurs de fonds du Programme sont les 
suivants : Pays-Bas, Royaume-Uni, Japon, États-Unis, Suisse, Allemagne, Australie, Nouvelle-
Zélande, Finlande, Norvège, République de Corée et l’Association japonaise des importateurs de 
bois d’œuvre.  

 
  

PT  Budget 
indicatif 

approuvé 

Total 
engagements 

Solde à 
couvrir 

Bailleurs de fonds 

TFLET $ 15 000 000 
(100%) 

$ 6 181 711 
(41,21%) 

$ 8 818 289 
(58,79%) 

Pays-Bas, Royaume-Uni, Japon, 
États-Unis, Suisse, Allemagne, 
Australie, Nlle-Zélande, 
Finlande, Norvège, République 
de Corée. Association japonaise 
d’importateurs de bois d’oeuvre 

 
Un total de US$ 5 957 652 a été mobilisé dans le cadre du TFLET, ce qui laisse un reliquat 
mobilisable de US$ 224 059. 

 
a) Engagement des 

bailleurs 
b) Somme 
mobilisée 

c) Disponible 
(a – b) 

$ 6 181 711 $ 5 957 652 $ 224 059 
 
La somme aujourd’hui disponible dans le TFLET (soit US$ 224 059) est considérée comme 
insuffisante pour lancer un autre appel à propositions dans le cadre de ce programme avant que 
n’aient été recueillis de nouveaux engagements financiers des bailleurs. 

 
REDDES: 
 
Le total des engagements financiers annoncés au titre du REDDES s’élève à US$ 4 438 958 soit 
24,66 % du financement total du programme (US$ 18 millions) envisagé pour sa phase pilote, ce qui 
laisse un solde à couvrir de US$ 13 561 042, soit 75,34 %. Les bailleurs de fonds du Programme 
sont les suivants : Norvège, Suisse, Japon et États-Unis. 
 
 

TP Budget 
indicatif 

approuvé  

Total 
engagements 

Solde à 
couvrir 

Bailleurs de fonds 

REDDES $ 18 000 000 
(100%) 

$ 4 438 958 
(24,66%) 

$ 13 561 042 
(75,34%) 

Norvège, Suisse, Japon, États-
Unis 

 
Un total de US$ 4 075 552 a été mobilisé dans le cadre du REDDES, ce qui laisse un reliquat 
mobilisable de US$ 363 406. 
 

 
a) Engagement 

des bailleurs 
b) Somme 
mobilisée 

c) Disponible 
(a – b) 

$ 4 438 958 $ 4 075 552 $ 363 406 
 

La somme aujourd’hui disponible dans le REDDES (soit US$ 363 406) est considérée comme 
insuffisante pour lancer un autre appel à propositions dans le cadre de ce programme avant que 
n’aient été recueillis de nouveaux engagements financiers des bailleurs. 
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CFME: 
 
Le total des engagements financiers annoncés au titre du CFME s’élève à US$ 1 000 000 soit 
10,00 % du financement total du programme (US$ 10 millions) envisagé pour sa phase pilote, ce qui 
laisse un solde à couvrir de US$ 9 000 000, soit 90,00 %. Les bailleurs de fonds du Programme sont 
les suivants :Japon, Suisse et Etats-Unis. 

 
TP Budget 

indicatif 
approuvé 

Total 
engagements 

Solde à 
couvrir 

Bailleurs de fonds 

CFME $ 10 000 000 
(100%) 

$ 1 000 000 
(10,00%) 

$ 9 000 000 
(90,00%) 

Japon, Suisse, États-Unis 

 
Un total de US$ 997 524 a été mobilisé dans le cadre du CFME, ce qui laisse un reliquat mobilisable 
de US$ 2 476. 

 
a) Engagement des 

bailleurs 
b) Somme 
mobilisée 

c) Disponible 
(a – b) 

$ 1 000 000 $ 997 524 $ 2 476 
 
La somme aujourd’hui disponible dans le CFME (soit US$ 2 476) est considérée comme insuffisante 
pour lancer un autre appel à propositions dans le cadre de ce programme avant que n’aient été 
recueillis de nouveaux engagements financiers des bailleurs. 

 
TMT: 
 
Le total des engagements financiers annoncés au titre du TMT s’élève à US$ 1 000 000 soit 20,00 % 
du financement total du programme (US$ 5 millions) envisagé pour sa phase pilote, ce qui laisse un 
solde à couvrir de US$ 4 000 000, soit 80,00 %. Les bailleurs de fonds du Programme sont les 
suivants : Suisse, États-Unis, Japon et Finlande. 

 
TP Budget 

indicatif 
approuvé 

Total 
engagements 

Solde à 
couvrir 

Bailleurs de fonds 

TMT $ 5 000 000 
(100%) 

$ 1 000 000 
(20,00%) 

 $ 4 000 000 
(80,00%) 

Suisse, États-Unis, Japon et 
Finlande 

 
Un total de US$ 180 000 a été mobilisé dans le cadre du TMT, ce qui laisse un reliquat mobilisable 
de US$ 820 000. 

 
a) Engagement des 

bailleurs 
b) Somme 
mobilisée 

c) Disponible 
(a – b) 

$ 1 000 000 $ 180 000 $ 820 000 
 
Le prochain appel à propositions dans le cadre du TMT est attendu pour le premier trimestre 2011. 

 
IDE: 
 
Aucun engagement financier ni expression d’intérêt n’ont été reçus concernant ce Programme 
thématique relatif au développement et à la rentabilité de la filière.  
 

Intitulé du PT Total PT 
envisagé 

Total 
engagements 

Solde à 
couvrir 

Bailleurs de fonds 

IDE $ 10 000 000 
(100%) 

Aucun $ 10 000 000 
(100%) 

Aucun 

 
Rappelant la Décision 9(XLIV) qui priait les membres de contribuer au compte subsidiaire des 
programmes thématiques en vue de lancer l’exécution des programmes thématiques, le Conseil 
pourra remettre l’accent sur la nécessité urgente de nouveaux engagements financiers qui 
permettront de mettre en œuvre et d’exécuter TOUS les programmes thématiques. 
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6. Sensibilisation et diffusion 
 
Une page consacrée aux Programmes thématiques a été créée sur le site Web de l’OIBT 
(http://www.itto.int/en/thematic_programme_general/). Cette page diffuse des informations 
génériques sur les Programmes thématiques de l’OIBT, y compris les documents des programmes 
thématiques, les protocoles de suivi, des informations sur les projets approuvés, des informations sur 
les appels à propositions et des liens aux Manuels et autres dossiers utiles à la préparation des 
propositions. De plus, a été publiée une brochure sur les PT. 
 
Des informations sur les programmes thématiques ont été présentées lors de différences rencontres 
et conférences, à savoir :   
 
 XXIIIe congrès mondial de l’Union internationale des organismes de recherche forestière 

(IUFRO), à Seoul (Corée), le 23 août 2010 

 Stage d’été, université d’Hiroshima, université agricole de Bogor, SEAMEO BIOTROP, Bogor 
(Indonésie), 9 août 2010 

 Conférence internationale sur la conservation de la biodiversité dans les forêts tropicales 
transfrontalières, à Quito, Équateur, 23 juillet 2010 

 Deuxième forum international pour la durabilité en Asie et dans le Pacifique  (ISAP 2010), 
Yokohama (Japon), 7 juillet 2010 

 Séminaire international sur la REDD, Tokyo, 10-12 mars 2010, Agence forestière japonaise, 
JICA  

 Quinzième conférence des parties à la CCNUCC à Copenhague, dans le cadre de la 
manifestation collatérale organisée conjointement par l’OIBT, l’IUFRO et Intercoopération sur les 
forêts, les moyens d’existence et le changement climatique, à l’occasion de la troisième journée 
de la Forêt, le 11 décembre 2009 et au séminaire sur « les modes de financements des forêts et 
le changement climatique : intégration des aspects sociaux, économiques et environnementaux. 

 Cérémonie de lancement des activités de démonstration REDD en Indonésie (Jakarta,  6 janvier 
2010) où le ministre indonésien des forêts a célébré les activités de démonstration REDD qui 
incluaient le projet 7&I de l’OIBT. Des hauts responsables du ministère indonésien des forêts ont 
fait l’éloge de l’OIBT pour son appui récent à la mise en œuvre d’activités REDD en Indonésie 
par le moyen de deux nouveaux projets OIBT entrant dans le cadre de son programme 
thématique REDDES. 

 Cinquième réunion annuelle de coordination FLEGT à Bruxelles (Belgique) les 19 et 20 
novembre 2009  

 Bruxelles (Belgique) : présentation des programmes thématiques de l’OIBT à la Commission 
européenne, Europe Aid, le 27 octobre 2009 

 Treizième Congrès forestier mondial à Buenos Aires (Argentine): Présentation des programmes 
thématiques dans le cadre de la manifestation collatérale du 21 octobre 2009  

Un article sur le programme REDDES de l’OIBT a été publié dans le numéro 3 du Bulletin 
d’information ONU-REDD Newsletter en octobre 2009. (http://www.un-
redd.org/Newsletter3_ITTO_commentary/tabid/2037/language/en-US/Default.aspx) 

 

7. Conclusions 
 

Les programmes thématiques ont suscité des réactions très favorables de la part des pays membres 
de l’OIBT, ce dont témoigne le nombre des demandes de renseignements à leur sujet et celui des 
propositions qu’ils ont attirées. Les engagements de financement annoncés à la 45e session du CIBT 
ont permis le lancement de deux PT supplémentaires – « Gestion et entreprises des forêts 
communautaires » et « Transparence du commerce et du marché » -- en 2010. Grâce à cela, quatre 
des cinq programmes thématiques approuvés sont en activité dans la deuxième année de la phase 
pilote des PT. En 2010, des engagements de financement supplémentaires ont été reçus de 
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l’Allemagne (US$ 87 871) et des États-Unis (US$ 247 456). Les trois appels à propositions émis en 
2009 et en 2010 ont suscité la soumission d’un total de 58 propositions – les propositions soumises 
deux fois comptent pour une – dont 26, soit 44,83%, ont été financées. En outre, huit activités ont 
reçu leur financement dans le cadre du TFLET précurseur, ce qui fait en tout 34 activités (voir tableau 
1) financées dans le cadre des programmes thématiques de l’OIBT. Le total des financements OIBT 
engagés pour ces 34 activités s’élève à  US$ 10 929 621. Ce financement s’est accompagné, de la 
part des pays et institutions participants, de financements homologues en numéraire et en nature 
dont la somme avoisine les 5,14 millions de dollars US.  
 
Le secrétariat de l’OIBT a poursuivi la rationalisation et l’amélioration de la gestion et de la 
surveillance des projets. Des protocoles de suivi ont été mis au point pour encadrer le suivi et 
l’évaluation des programmes.  Le système de suivi en ligne (OLMS) a été plus amplement développé 
pour devenir un outil webmatique interactif permettant un suivi et une évaluation plus efficaces et une 
gestion d’ensemble plus effective au niveau des coordonnateurs de projet, agences d’exécution et 
responsables des projets OIBT. Le système fonctionne dans les trois langues de travail de l’OIBT 
(anglais, français, espagnol). Les activités de diffusion et sensibilisation se sont poursuivies, avec 
notamment la préparation d’une brochure sur les PT, la diffusion d’informations par le site Web de 
l’OIBT et des exposés lors d’ateliers et conférences connexes aux thèmes de ces programmes.  
 
Les financements limités qui ont été octroyés à ce jour à la phase pilote des PT ont déjà permis de 
couvrir une part importante de l’éventail des produits escomptés des programmes thématiques, 
même partiellement, tels que définis dans les documents des PT. Cependant, les reliquats 
mobilisables au titre du CFME, du REDDES et du TFLET ne sont pas suffisants pour permettre 
l’émission par l’OIBT d’un autre appel à propositions. Une nouvelle vague de financement est 
nécessaire pour, d’une part, assurer la pleine réalisation des produits définis dans la poursuite de la 
réalisation des objectifs des programmes thématiques et d’autre part permettre à l’OIBT de lancer le 
cinquième programme thématique approuvé qui porte sur le développement et la rentabilité de la 
filière (IDE).  
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Table 1: TP approved projects 
 

TFLET pre-cursor approved projects 
Project ID Submitted 

by 
Title ITTO 

Funding 
Project 
Total 

PP-A/43-193 Under BWP 
2008/2009 

Enhance capacity of small and medium size enterprises to 
produce and trade timber from legally and sustainable source 

$ 300,000 $ 300,000 

PP-A/43-194 Under BWP 
2008/2009 

Promote trade in tropical timber and tropical timber products 
from sustainably managed and legally harvested sources 

$ 600,000 $ 600,000 

PP-A/43-200 Under BWP 
2008/2009 

Provide technical assistance for selected poor local/indigenous 
communities to formulate project proposals for submission to 
ITTO for management of forests and sustainable timber 
production 

$ 100,000 $ 100,000 

PP-A/43-202 Under BWP 
2008/2009 

Global assessment of the status of tropical forest tenure with 
identification of trends and implications for investment and 
management, and for convening an expert workshop on 
Tropical Forest Tenure and Business Models, including 
formulation of a project to assist Civil Society Organization(s) 
to set up and operate on a pilot basis a remote sensing system 
to detect illegal logging activities in areas known to be critically 
affected by such activities 

$ 200,000 $ 200,000 

PD 124/01 
Rev.2 (M) 
Phase II – 
Stage 2 

Africa Promotion of Sustainable Management of African Forests 
(ITTO/ATO) 

$ 544,070 $ 591,070 

PPD 138/07 
Rev.1 (M) 

Peru Verifying the Legality of Timber Forest Products in Peru $ 79,844 $ 79,844 

PD 449/07 
Rev.2 (M,I) 

PNG Enhancing Forest Law Enforcement in Papua New Guinea $ 473,040 $ 473,040 

PD 493/07 
Rev.1 (F) 

Cambodia Strengthening Capacity of Forest Law Enforcement and 
Governance (Cambodia) 

$ 561,195 $ 561,195 

TFLET Spring Cycle 2009 approved projects 
TFL-PPD 
005/09 Rev.1 
(F) 

Thailand Strengthening the capacity of local communities of Chaiyapum 
Province (Thailand) to manage community forest 

$56,970 78,678 

TFLET Autumn Cycle 2009 approved projects 
TFL-PPD 
001/09 Rev.2 
(M) 

Colombia Implementing and promoting sustainable forest management 
through formulation of an action plan for improved forest law 
enforcement and governance in Colombia 

$91,498 122,598 

TFL-PD 
003/09 Rev.2 
(M) 

Cameroon Improving governance and transparency of timber harvests 
and trade in Cameroon 

$365,526 418,626 

TFL-SPD 
007/09 Rev.1 
(M) 

Ghana Strengthening the capacity of small-medium enterprises in 
Ghana to produce and trade in timber products from legal and 
sustainable sources 

$163,039 180,704 

TFL-PD 
010/09 Rev.1 
(M) 

Indonesia Strengthening the capacity of related stakeholders in Java on 
implementing new Indonesian TLAS 

$474,163 555,163 

TFL-PD 
014/09 Rev.1 
(M) 

Cameroon Reduction of illegal logging through better governance of 
community forests in the Lom et Djerem Division, East region, 
Cameroon 

$302,562 355,562 

TFLET Spring Cycle 2010 approved projects 

TFL-PD 
017/09 Rev.2 
(M) 

China Equipping small and medium sized forestry enterprises in 
China for procurement of tropical timber from legal and 
sustainably managed forests 

$322,056 $505,036 

TFL-PD 
019/10 Rev.2 
(M) 

Indonesia Developing collaborative management in the Cibodas 
Biosphere Reserve, West Java Indonesia 

$496,670 $591,278 

TFL-PPD 
023/10 Rev.1 
(F) 

Germany Development and implementation of a species identification 
and timber tracking system in Africa with DNA fingerprints and 
stable isotopes 

$175,742 $198,242 

TFL-PPD 
024/10 Rev.2 
(M) 

Guatemala Improvement of forest law enforcement at the national level to 
promote forest governance in Guatemala 

$563,339 $804,419 
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REDDES Spring Cycle 2009 approved projects 

Project ID Submitted 
by 

Title ITTO 
Funding 

Project 
Total 

RED-A 004/09 
Rev.1 (F) 

ITTO Building a voluntary carbon marketing scheme to promote 
sustainable forest management 

$97,180 $97,180 

REDDES Autumn Cycle 2009 approved projects 
RED-PD 
005/09 Rev.2 
(F) 

Guyana Strengthening Guyana's capacity to manage forest resources 
and environmental services through resources assessment 
and monitoring changes in deforestation and degradation 

$400,680 $540,880 

RED-PPD 
006/09 Rev.2 
(F) 

Guatemala Local REDDES programme for development and addressing 
climate change in Guatemala: Building social processes fror 
sustainability 

$82,080 $177,660 

RED-PD 
007/09 Rev.2 
(F) 

Indonesia Enhancing forest carbon stock to reduce emission from 
deforestation and degradation through sustainable forest 
management (SFM) initiatives in Indonesia 

$447,071 $539,617 

RED-SPD 
009/09 Rev.2 
(F) 

Indonesia Promoting the partnership efforts to reduce emission from 
deforestation and forest degradation of tropical peatland in 
south Sumatra through the enhancement of conservation and 
restoration activities 

$149,493 $181,287 

RED-PD 
018/09 Rev.1 
(F) 

Peru Sustainable forest management and utilization of ecosystem 
services in forests managed by the Ese'Eja naïve community 
in Infierno, Peru 

$356,519 $523,319 

RED-SPD 
020/09 Rev.1 
(F) 

China Development and demonstration on scheme of payment for 
environmental services (PES) derived from degraded and 
secondary tropical production forests in China.  

$149,040 $203,040 

RED-A 023/09 
Rev.1 (F) 

DRC Technical Support for the Development of a National Forest 
Inventory in the Democratic Republic of Congo to assess 
carbon stocks and changes in carbon stocks of forest land 

$476,820 $510,220 

RED-PD 
026/09 Rev.1 
(F) 

Ghana Reducing emissions from deforestation and forest degradation 
through collaborative management with local communities 

$658,716 $760,408 

RED-PD 
029/09 Rev.1 
(F) 

Brazil Monitoring deforestation, logging and land use change in the 
Pan Amazonian Forest - PANAMAZON II 

$1,124,784 $6,262,784 

 
CFME Spring Cycle 2010 approved projects 

Project ID Submitted 
by 

Title ITTO 
Funding 

Project 
Total 

CFM-PD 
001/10 Rev.1 
(F) 

Indonesia Strengthening capacity of stakeholders for the development of 
community-based plantation forest at 3 selected areas in 
Indonesia 

$465,151 $553,711 
 

CFM-PPD 
005/10 Rev.1 
(M) 

Thailand Increasing access to markets and capital for teak plantation 
smallholders in Thailand 

$31,104 $53,904 

CFM-PPD 
006/10 Rev.1 
(F) 

PNG Enabling customary landowners to participate effectively in 
CFM and REDD schemes within four pilot areas of PNG 

$122,040 $156,040 

CFM-SPD 
007/10 Rev.1 
(F) 

Ghana Enrichment of young forest plantations with selected NTFPs 
for livelihood improvement and support of forest fringe 
communities in Atwima Mponua District of Ghana, in order to 
secure and protect the resources on a sustainable forest 
management basis 

$149,229 $290,079 

CFM-PA 
009/10 Rev.2 
(F) 

ITTO International Conference on Forest Tenure, Governance and 
Small and Medium Forest Enterprises with Focus in the Asia 
Pacific 

$ 200,000 $ 200.000 

 
TMT Spring Cycle 2010 approved projects 

Project ID Submitted 
by 

Title ITTO 
Funding 

Project 
Total 

TMT-SPD 
002/10 Rev.1 
(M) 

ITTO Improving resilience of the tropical timber sector to the impacts 
of global and regional economic and financial crises 

$150,000 $150,000 
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ANNEX 1: STATUS OF APPROVED ACTIVITIES, PRE-PROJECTS, SMALL PROJECTS AND PROJECTS 
 
Enhance capacity of small and medium size enterprises to produce and trade timber from legally and 
sustainable source 
 

Project number: Activity PP-A/43-193 

Project country: Global 

Budget: Total:       US$ 300,000 

ITTO Contributions:    US$ 300,000 

Submitted by: Included in ITTO Biennial Work Programme 2008-2009: Activity ref. 12 

Implementing 
agencies: 

ITTO 

Duration: 24 months 

Financed at: TFLET pre-cursor 

 
Summary: 
 
Assist countries in developing initiatives that will enhance capacity of small and medium-sized enterprises to 
produce and trade timber from legal and sustainable sources with the aim of promoting progress towards 
sustainable forest management, verifiable legality and certification. 
 
Progress: 
 
 Review and updating of the procedures, guidelines and criteria for selecting civil society/private sector 

partnership proposals previously applied to include the new element of verifiable legality. 
 
 Five (5) partnership proposals were received and duly assessed by the ITTO Secretariat.  Subsequently, 

three (3) proposals were selected and approved by the Executive Director for funding and implementation 
as follows: 

 
Tropical Forest Foundation (TFF)/PT Suka Jaya Makmur (PTSJM)[Indonesia] 
29.05.2009 MOU governing the implementation of the proposal signed by ITTO and partnership. 
05.06.2009 First installment of ITTO funds amounting to US$45,000.00 disbursed to partnership. 
20.12.2009 Mid-term progress report submitted to ITTO Secretariat. 
06.01.2010 Second installment of ITTO funds amounting to US$40,000.00 disbursed to partnership. 
 
The Forest Trust (TFT)/Manejo Florestal e Pretacão de Servicos Ltda (MAFLOPS)[Brazil] 
25.09.2009 Proposal approved for funding and implementation by the Executive Director. 
09.10.2009 MOU governing the implementation of the proposal signed by ITTO and partnership. 
30.10.2009 First installment of ITTO funds amounting to US$45,000.00 disbursed to partnership. 
14.04.2010 Mid-term progress report submitted to ITTO Secretariat. 
 
The Foundation for People and Community Development (FPCD)/Innovision (PNG) Ltd (IPNGL)[Papua New 
Guinea]. 
 
25.09.2009 Proposal approved for funding and implementation by the Executive Director. 
07.10.2009 MOU governing the implementation of the proposal signed by ITTO and partnership. 
14.10.2009 First installment of ITTO funds amounting to US$45,000.00 disbursed to partnership. 
25.04.2010 Mid-term progress report submitted to ITTO Secretariat. 
30.04.2010 Second installment of ITTO funds amounting to US$40,000.00 disbursed to partnership. 
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Promote trade in tropical timber and tropical timber products from sustainably managed and legally 
harvested sources 
 

Project number: Activity PP-A/43-194 

Project country: Global 

Budget: Total:       US$ 600,000 

ITTO Contributions:    US$ 600,000 

Submitted by: Included in ITTO Biennial Work Programme for 2008-2009, Activity ref. 13 

Implementing agencies: ITTO 

Duration: 24 months 

Financed at: TFLET pre-cursor 

 
Summary: 
 
This activity is divided into two components namely (a) establishment and operation of a web-based 
information system and (b) development of timber tracking systems.  It is included in the ITTO Biennial Work 
Programme 2008-2009 in a reverse sequence of the two components and a planned commencement of 
implementation during the second half of 2008.  The objectives of the activity are to be achieved principally 
through the establishment and maintenance of a website containing relevant information on legally and 
sustainably produced timber and providing ITTO funding of approved proposals from private sector forest 
companies operating in ITTO producer and developing consumer member countries to develop innovative 
(paperless) timber tracking systems using commercially available hardware and software, building upon the 
experience gained from previous work on ITTO pilot schemes on the feasibility of adopting timber tracking 
systems under the ITTO Biennial Work Programme 2006-2007.  The approved funding of US$300,000.00 for 
component (b) of the activity at the Forty-third Session of the ITTC in November 2007 will enable ITTO to 
support six proposals, two for each of the three producing regions at a maximum amount of US$44,247.00 for 
each approved proposal. 
 
 
Progress: 
 
Component (a) 
 
1. Conceptualization, determination of feasibility and cost-effectiveness of options to be finalized for 

implementation in 2009. 
2. Invitations sent out in March 2009 to relevant NGOs to submit proposals for consideration by the ITTO 

Secretariat. 
3. Selection of the proposal from The Forest Trust (TFT) by the Executive Director in May 2009. 
 
The Forest Trust 
18.06.2009 MOU governing the implementation of the proposal signed by TFT and ITTO. 
24.06.2009 First installment of ITTO funds amounting to US$135,000.00 disbursed by TFT. 
08.09.2009 First progress report submitted by TFT to the Secretariat. 
19.02.2010 Submission of mid-term progress report by TFT to the Secretariat.  
12.05.2010 Submission of Interim Financial Report by TFT to the Secretariat. 
04.06.2010 Second installment of ITTO funds amounting to US$110,000.00 disbursed to TFT.  
 
Component (b) 
 
4. Review and updating of procedures, guidelines and criteria for selecting proposals previously applied 

under the ITTO pilot schemes on the feasibility of adopting timber tracking systems. 
5. Posting an invitation for the submission of proposals on innovative timber tracking systems to private 

sector forest companies operating in ITTO producer and developing consumer member countries on 
ITTO website on 23 October 2008.  The invitation indicates a maximum amount of ITTO funding of 
US$44,247.00 for each approved proposal and requests proposals not exceeding five pages containing 
the purpose and goals, methodology, intended outputs and impacts, key activities to be carried out, 
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duration, budget by activity and sources including counterpart funding if it exceeds US$44,247.00 and 
workplan 

6. Similar invitations have been disseminated to the ITTO official contact points in member countries on 27 
October 2008 and through the Tropical Timber Market Report, the Tropical Forest Update, the ITTO 
Trade Advisory Group (TAG) and the ITTO Civil Society Advisory Group (CSAG) 

7. As of 31 December 2009, eight (8) proposals were received and assessed by the ITTO Secretariat 
 
Green Gold Forestry Ltd. (GGF)[Peru] 
11.05.2009 MOU governing the implementation of the proposal signed by ITTO and company. 
20.05.2009 First installment of ITTO funds amounting to US$20,000.00 disbursed to company. 
16.04.2010 Mid-term progress report submitted to ITTO Secretariat. 
22.04.2010 Second installment of ITTO funds amounting to US$20,000.00 disbursed to company. 
 
P.T. Seng Fong Moulding Perkasa (PTSFMP)[Indonesia] 
28.08.2009 MOU governing the implementation of the proposal signed by ITTO and company. 
02.09.2009 First installment of ITTO funds amounting to US$20,000.00 disbursed to company. 
22.12.2009 Mid-term progress report submitted to ITTO Secretariat. 
05.01.2010 Second installment of ITTO funds amounting to US$20,000.00 disbursed to company. 
06.04.2010 Final report submitted to ITTO Secretariat. 
 
Demerara Timbers Limited (DTL)[Guyana] 
28.06.2010 MOU governing the implementation of the proposal signed by ITTO and company. 
01.07.2010 First installment of ITTO funds amounting to US$20,000.00 disbursed to company. 
 
Industries forestières de Batalimo (IFB)[Central African Republic] 
08.03.2010 MOU governing the implementation of the proposal signed by ITTO and company. 
11.03.2010 First installment of ITTO funds amounting to US$20,000.00 disbursed to company. 
 
Furniture Exports (PNG) Ltd. (FEL)[Papua New Guinea] 
22.04.2010 MOU governing the implementation of the proposal signed by ITTO and company. 
26.04.2010 First installment of ITTO funds amounting to US$20,000.00 disbursed to company. 
 
John Bitar & Co. Ltd. (JBCL)[Ghana] 
06.05.2010 MOU governing the implementation of the proposal sent to the company. 
To-date  Yet to receive signed MOU. 
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Provide technical assistance for selected poor local/indigenous communities to formulate project 
proposals for submission to ITTO for management of forests and sustainable timber production 
 

Project number: PP-A/43-200 

Project country: Global 

Budget: Total:       US$ 100,000 

ITTO Contributions:    US$ 100,000 

Submitted by: Included in ITTO Biennial Work Programme 2008-2009: Activity ref. 15 (a)

Implementing agencies: ITTO 

Duration: 12 months 

Financed at: TFLET pre-cursor 

 
Summary: 
 
This activity is included in the ITTO Biennial Work Programme 2008-2009 with a planned commencement of 
implementation during the first half of 2008. 
 
The activity will provide a maximum of US$20,000.00 to up to five communities to prepare, in collaboration 
with relevant national agencies, project proposals to improve forest management and the marketing of forest 
goods for submission to ITTO or other relevant funding bodies.  As part of this activity, project proposals will 
be submitted to ITTO and other funding agencies by forest-dependent communities.  
 
Consultants have been engaged in early 2009, in order to assist the forest-based communities to develop up 
to five project proposals. 
 
Progress: 
 
A consultant was engaged in the preparation of a pre-project proposal in Thailand, a small project proposal in 
Guatemala and a project proposal in Cameroon.  The pre-project proposal in Thailand was submitted to the 
ITTO Secretariat and subsequently approved by the Executive Director for funding and implementation under 
the ITTO TFLET Thematic Programme.  The small project proposal in Guatemala was submitted to the ITTO 
Secretariat and had been returned to the submitter for revision.  The project proposal in Cameroon has not 
been submitted to the ITTO Secretariat for approval and funding under the ITTO TFLET Thematic 
Programme. 
 
The Secretariat has yet to receive the submission of the revised small project proposal from Guatemala as 
well as the project proposal from Cameroon. 
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Global assessment of the status of tropical forest tenure with identification of trends and implications 
for investment and management, and for convening an expert workshop on Tropical Forest Tenure 
and Business Models, including formulation of a project to assist Civil Society Organization(s) to set 
up and operate on a pilot basis a remote sensing system to detect illegal logging activities in areas 
known to be critically affected by such activities 
 

Project number: PP-A/43-202 

Project country: Global 

Budget: Total:       US$ 200,000 

ITTO Contributions:    US$ 200,000 

Submitted by: Included in ITTO Biennial Work Programme 2008-2009: Activity 15c 

Implementing agencies: ITTO 

Duration: Activity under the 2008/2009 BWP 

Financed at: TFLET pre-cursor 

 
Summary: 
 
The task refers to Activity 15c of ITTO Biennial Work Programme 2008-2009. 
 
Progress: 
 
The workshop was successfully held in Yaoundé, Cameroon, on 25-29 May 2009 co-organized with various 
partners including the Government of Cameroon, Rights and Resources Initiative (RRI), FAO, IUCN, CIFOR, 
InterCooperation, the Global Alliance for Community Forestry and ICRAF. ITTO sponsored two participants 
from each of its member countries in Sub-Saharan Africa, being one from Government and one from Civil 
Society or Local Community Organizations. 
 
The Conference results were presented during the 45th ITTC held in Yokohama in 9-14 November 2009.  
 
The Government of Netherlands put as a condition for financing that “... serious efforts are being made that as 
an outcome of the Conference one or more NGO's will be supported in a project to set up and operate on a 
pilot basis a remote sensing system to detect illegal logging activities in areas know to be critically affected by 
such activities". In this regard, an expert in remote sensing with previous experience in Africa was hired and 
supported interested civil society organization(s) in the region in the development of a project proposal to 
enhance their activities in forest law compliance in critical areas of West Africa.   
 
The project proposal has been prepared and submitted by Ghana, Togo and Côte d’Ivoire to the ITTO 39th 
Expert Panel which convened in February 2010 for appraisal. After comments from the Expert Panel, the 
proposing countries submitted a revised proposal for assessment of the 41st EP on February 2011, and it will 
be open for funding thereafter.  
 
The Activity can be considered as successfully completed. 
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Promotion of Sustainable Management of African Forests (ITTO/ATO) 
 

Project number: Pd 124/01 Rev.2 (M) Phase II Stage 2 

Project country: Africa 

Budget: Total:       US$ 544,070 

ITTO Contributions:    US$ 544,070 

ATO      US$   47,000 

Submitted by: ITTO/ATO 

Implementing agencies: ITTO 

Duration: 24 months 

Financed at: TFLET pre-cursor 

 
Summary: 
 
This project is designed to assist ten ITTO African member countries (all of which are also members of the 
African Timber Organization - ATO) to implement the harmonized ITTO/ATO Principles, Criteria and Indicators 
(PCI) for the Sustainable Management of African Tropical Forests.  The specific objectives of the Project are 
to establish key elements of adequate capacity to implement ATO/ITTO PCI at national level in the African 
member countries of ITTO and for effective regional-level cooperation through ATO to support individual 
Member countries to implement the ATO/ITTO PCI. It involves extensive capacity building in ten member 
countries and within ATO itself.  The project has been divided into three phases, with the first and second 
phases split again into two stages each to facilitate funding. 
 
Progress: 
 
The project will be reported as completed to the Committee on Economic Information and Market Intelligence 
(Document CEM-CFI(XLIV)/2) 
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Verifying the Legality of Timber Forest Products in Peru 
 

Project number: PPD 138/07 Rev.1 (M) 

Project country: Peru 

Budget: Total:       US$ 79,844 

ITTO Contributions:    US$ 79,844 

Submitted by: Government of Peru 

Implementing agencies: ITTO 

Duration: 9 months (planned)  

Financed at: TFLET pre-cursor 

 
Summary: 
 
This pre-project was approved and financed by the ITTC at its Forty-fourth Session in November 2008. The 
development objective of the pre-project is to contribute to the consolidation of the system of forest 
concessions for timber production purposes in Peru by establishing favourable conditions to ensure that the 
Peruvian products that reach the international market can demonstrate their legal origin from sustainably 
managed forests.  The specific objective of the pre-project is to design and test a pilot system for the 
traceability of Peruvian export timber, while assessing the status of the export chain and identifying the 
requirements for the implementation of the traceability system as well as institutional and budgetary 
requirements for the voluntary implementation of the system by national companies, to be reflected in a 
project proposal. 
 
Progress: 
 
Progress in the implementation of the pre-project is as follows: 
 
07.07.2009 Pre-project Agreement signed by ITTO and Executing Agency. 
07.07.2009 ITTO funds amounting to US$69,300.00 disbursed to Executing Agency. 
July 2009 Commencement of the implementation of the pre-project. 
Sep 2010 The implementation of the pre-project has resulted in the delivery of the report on a pilot 

scheme for timber traceability to guarantee sustainability and legality including a cost-benefit 
analysis of the scheme as well as a project proposal for the development of feasible timber 
traceability options in Peru.  The project proposal has yet to be formally submitted through the 
ITTO contact point in Peru to the Secretariat and the implementing agency has been 
requested to submit the completion report and final financial audit of the pre-project to the 
Secretariat. 
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Enhancing Forest Law Enforcement in Papua New Guinea 
 

Project number: PD 449/07 Rev.2 (M,I) 

Project country: Papua New Guinea 

Budget: Total:       US$ 473,040 

ITTO Contributions:    US$ 473,040 

Submitted by: PNG 

Implementing agencies: ITTO 

Duration: 24 months 

Financed at: TFLET pre-cursor 

 
Summary: 
 
This project was approved and financed by the Council at its Forty-third Session in November 2007.  
The development objective of this project is to further improve PNG’s sustainable forest management regime 
by enhancing forest law enforcement and governance in the forestry sector.  The specific objective is to 
enhance a forest law enforcement regime including products tracking and chain of custody verification 
systems, complemented by enhanced training and monitoring, to further support sustainable forest 
management in PNG’s forestry sector. 
 
Progress: 
19.05.2008  Project agreement signed by ITTO and Executing Agency. 
16.12.2009 First installment of ITTO funds amounting to US$103,000.00 disbursed to Executing Agency. 
Dec 2009 Commencement of project implementation. 
Sep 2010 Problems related to the replacement of project staff and consultants have delayed the 

implementation of the project.  After the submission of a revised workplan and first Yearly 
Plan of Operation, the implementation of project activities commenced in August 2010. 
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Strengthening Capacity of Forest Law Enforcement and Governance (Cambodia) 
 

Project number: PD 493/07 Rev.1 (F) 

Project country: Cambodia 

Budget: Total:       US$ 561,195 

ITTO Contributions:    US$ 561,195 

Submitted by: Cambodia 

Implementing agencies: ITTO 

Duration: 36 months 

Financed at: TFLET pre-cursor 

 
Summary: 
 
This project proposal is the output of PPD 128/06 Rev.1 (F) “Strengthening Capacity of Forest Law 
Enforcement and Governance in Cambodia” that has been completed in December 2007. In order to control 
illegal logging, forest clearing an encroachment in Cambodia, the pre-project recommended that appropriate 
facilities and equipment should be in place with well qualified trained staff in all Forestry Administration 
offices. 
 
The project aims to facilitate the implementation of the Government's policy platform in combating illegal 
logging, forest clearing and land encroachment through the improvement of capacity of human resources and 
the upgrading of operational means/equipment to ensure effective Forest Law Enforcement and Governance 
(FLEG) in Cambodia. In addition to staff members of the Forestry Administration, selected local communities 
will be trained in how an effective FLEG operation can benefit the community by protecting their interests, 
promote legal forest activities and ensure their legal access to timber and non-timber forest products and 
services. 
 
The expected outputs of the project are:  improved facilities and staff capabilities, effective monitoring and 
documentation of illegal forest activities, effective judicial processing, and effective extension of measures to 
all stakeholders. These outputs will contribute directly to the on-going capacity building program of the 
Forestry Administration of Cambodia as a high priority. 
 
Progress: 
 
The project activities started in January 2009. Progress achieved in the implementation of the activity in the 
reporting period (September 2009-August 2010) includes: 
 

 Developed a training program of four modules including fundamental laws involved in law enforcements 
(Forestry Law, Land Law, Code of Criminal Procedure, Protected Area Law and Other Laws and 
Regulations) 

 Organized Training Course on Forest Law Enforcement on 28 September-14 October 2009 at the Forest 
and Wildlife Training Center, Phnom Penh, Cambodia with the participation of 31 staff members from the 
central and local governments. Another training course was conducted on 18 March- 31 March 2010 at 
the Forest and Wildlife Training Center. This was attended by 55 participants mainly from Forestry 
Administration Divisions. 

 Improved the Cambodia Forest Crime Monitoring Case Tracking System which was developed as a 
database system under the Project UNTS/CMB/001/DFI in 2000. This system has been installed at the 
four project sites (Kompong Thom, Kratie, Pursat and Preah Sihanuk provinces). Almost 100 cases of 
forest crime cases were recorded in the system (01 January-31 July 2010) 

 A pocket field guide book on “Forest Law Enforcement” has been prepared and is under finalization 

 Organized three extension workshop on Forestry Law and Regulations to stakeholder in Kratie province 
(31 May 2010), Kompong Thom Province (28 June 2010) and Preah Sihanuk Province (26 July 2010). 
They were attended by 286 participants 

 Produced four posters to increase public awareness of illegal logging. Titles of the posters include: “Stop 
destroying forests and participate in restoration and protection”, and “Chainsaw is a killer in destroying 
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forests”, and “Wildlife  hunting without permit is illegal and the offenders shall be subject to the fines and 
penalties as stated in Article 98 of the Forestry Law”.  
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Strengthening the capacity of local communities of the Chaiyaphum Province (Thailand) to manage 
community forests 
 

Project number: TFL-PPD 005/09 Rev.1 (F) 

Project country: Thailand 

Budget: Total:       US$ 78,678 

ITTO Contributions:    US$ 56,970 

Government of Thailand:    US$ 21,708 

Submitted by: Government of Thailand 

Implementing agencies: Bureau of Community Forest Management of the Royal Forest 
Department, Thailand 

Duration: 6 months 

Financed at: TFLET Spring Cycle 2009 

 
Summary: 
 
The pre-project will develop a project proposal aimed at enhancing forest law enforcement and governance 
and strengthening communities’ capacities to use their forests for poverty alleviation in the Chaiyaphum 
Province. To ensure an adequate project design, the pre-project will collect necessary baseline information 
on community forestry and define clear strategies on how to solve problems inhibiting sound community 
forestry development. The development objective of the pre-project is to contribute to the sustainable 
development of rural communities of the Chaiyaphum Province through the promotion of law enforcement, 
good governance and sustainable management and use of community forests. The specific objective is to 
develop a comprehensive project proposal aimed at strengthening the capacity of communities of 
Chaiyaphum Province to sustainably manage their forests. 
 
Progress: 
 
There has been a substantial delay in concluding the agreement regulating the implementation of the pre-
project due to internal procedures of the government of Thailand. It is expected that the pre-project 
agreement will be duly signed in November/December 2010. 
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Implementing and promoting sustainable forest management through formulation of an action plan 
for improved forest law enforcement and governance in Colombia 
 

Project number: TFL-PPD 001/09 Rev.2 (M) 

Project country: Colombia 

Budget: Total:   US$ 122,598 

ITTO Contribution:  US$   91,498 

Government of Colombia: US$   31,100 

Submitted by: Government of Colombia 

Implementing agency: Asociación de Corporaciones Autónomas Regionales y de Desarrollo 
Sostenible (ASOCARS) 

[Association of Regional Autonomous Corporations and Sustainable 
Development] 

Duration: 12 months 

Financed at: TFLET Autumn Cycle 2009 

 
Summary: 
 
The pre-project will develop a full project proposal to specify and integrate the problems related to illegal 
logging as well as the weaknesses of the forest legislation and the forest management capacity of the 
relevant institutions, so as to facilitate the future formulation of a strategic action plan for the improvement of 
forest law enforcement and governance in Colombia. 
 
The pre-project is specifically aimed at analyzing and evaluating policies, programs, management capacity 
and the national forest legislation and their compatibility with the policies and sectoral programs and 
standards of the agricultural and mining sectors, through a participatory process with relevant stakeholders. 
The output of the pre-project will be a sound project proposal developed in cooperation with forest sector 
stakeholders. 
 
Progress: 
 
The signing of the pre-project agreement governing the implementation of the pre-project was completed in 
September 2010.  Subsequently, the memorandum of understanding (MOU) between the implementing 
agency and the Ministry of Environment, Colombia on the implementation of the pre-project was signed on 14 
October 2010.  The disbursement of the first installment of ITTO funds amounting to US$60,000.00 is 
expected to be effected before the end of October 2010 to facilitate the commencement in the implementation 
of the pre-project. 
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Improving governance and transparency of timber harvests and trade in Cameroon 
 

Project number: TFL-PD 003/09 Rev.2 (M) 

Project country: Cameroon 

Budget: Total:       US$ 418,626 

ITTO Contribution:     US$ 365,526 

Traffic International:    US$   53,100 

Submitted by: Government of Cameroon 

Implementing agency: Traffic International 

Duration: 24 months 

Financed at: TFLET Autumn Cycle 2009 

 
Summary: 
 
The project is designed to contribute to the improvement of governance and transparency of timber harvest 
and traded in Cameroon and internationally by strengthening the national process for controlling illegal 
logging and associated trade in Cameroon in order to contribute to transparency of timber trade in Cameroon 
with a view to address the problems of unsustainable timber harvesting, weak forest law enforcement and 
illegal trade of the country’s timber. 
 
Progress: 
 
The signing of the project agreement governing the implementation of the project was completed on 22 
March 2010.  Consultations between the implementing agency (Traffic International) and its collaborating 
counterpart in Cameroon, (MINFOF) have been carried out and the draft project inception report including a 
detailed work plan have been submitted to the ITTO Secretariat in early October 2010.  The implementing 
agency is currently revising the project inception report and the detailed work plan following the comments 
and suggestions provided by the ITTO Secretariat.  The implementation of the project is expected to 
commence shortly. 



ITTC(XLVI)/9 
Page 28 

 

Strengthening the capacity of small-medium enterprises in Ghana to produce and trade in timber 
products from legal and sustainable sources 
 

Project number: TFL-SPD 007/09 Rev.1 (M) 

Project country: Ghana 

Budget: Total:       US$ 180,704 

ITTO Contribution:     US$ 163,039 

Government of Ghana:    US$   17,665 

Submitted by: Government of Ghana 

Implementing agency: Kumasi Wood Cluster Association (KWC) 

Duration: 24 months 

Financed at: TFLET Autumn Cycle 2009 

 
Summary: 
 
The project will address the weak capacity of Small Medium Forest Enterprises in forest law enforcement and 
governance in Ghana. The main objective is to strengthen the capacity of SMFEs to produce and trade in 
legal timber through the development and implementation of internal wood control system (IWCS) consistent 
with legal and sustainable timber trade requirements. At the completion of the project, SMFEs will 
demonstrate understanding of the various standards covering Chain of Custody and wood tracking by 
documenting and implementing procedures to comply with and monitor compliance with legal timber trade 
requirements enabling an appreciable number of them to begin efforts towards CoC certification. Activities 
and approaches include training selected SMFEs on proper record capturing and storage practices, 
information management, how to use and implement IWCS; assisting SMFEs to set up their own IWCS and 
liaising with stakeholder institutions to audit SMFEs interested in certification. In order to ensure the 
sustainability of the project, SMFEs will be encouraged to join the Kumasi Wood Cluster Association (KWC) 
or form similar network(s) or association(s) to encourage and promote trade in legal and sustainable timber. 
 
Progress: 
 
The signing of the project agreement governing the implementation of the project was completed on 5 April 
2010.  The project inception report including the detailed work plan had been submitted to and approved by 
the ITTO Secretariat and the disbursement of the first installment of ITTO funds amounting to US$70,000.00 
to the implementing agency (KWC) was effected on 8 July 2010, marking the commencement in the 
implementation of the project.  Following the selection and appointment of the project team and consultants, 
the implementation of a number of project activities has begun.  The first meeting of the project technical 
committee (PTC) and project monitoring mission were conducted in Kumasi, Ghana on 21 September 2010.  
The meeting noted that the implementation of the project was on track and on schedule. 
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Strengthening the capacity of related stakeholders in Java on implementing new Indonesian Timber 
Legality Assurance System (TLAS) 
 

Project number: TFL-PD 010/09 Rev.1 (M) 

Project country: Indonesia 

Budget: Total:       US$ 555,163 

ITTO Contribution:     US$ 474,163 

Government of Indonesia:   US$   81,000 

Submitted by: Government of Indonesia 

Implementing agency: Secretariat Directorate General of Forest Production 

Duration: 24 months 

Financed at: TFLET Autumn Cycle 2009 

 
Summary: 
 
The Timber Legality and Verification System (Sistim Verifikasi Legalitas Kayu - SVLK) was developed to 
provide legal assurance on timber products from Indonesia. In June 2009 the Indonesian Ministry of Forestry 
issued a ministerial decree on sustainable forest management and timber legality verification through the 
Minister of Forestry decree No. P.38/Menhut-II/2009 concerning Standard and Guidelines on Assessment 
and Performance of Sustainable Production Forest Management and Verification of Timber Legality which 
applies to state and private forests. Additionally, with regard to the standard, an assessment guideline is 
stipulated under a decree of the Director General of Production Forest Management No. P.6/VI-Set/2009. 
The effective implementation of the regulation requires capacity building of relevant stakeholders and 
organizations, in particular for the owners of community forests. The project will focus on the dissemination of 
information on the new TLAS standard to communities and relevant stakeholders through workshops. It will 
support the establishment of institutions for independent monitoring of TLAS for timber resources from 
community forests and community plantation forests, conduct a series of training events to introduce and 
implement the standard to license holders of community forests and community plantation forest as well as 
local government officers and representatives of small/medium wood processing industries. 
 
Progress: 
 
The signing of the project agreement governing the implementation of the project was completed on 14 April 
2010.  The project inception report including the Yearly Plan of Operation (YPO) 1 had been submitted to and 
approved by the ITTO Secretariat and the disbursement of the first installment of ITTO funds amounting to 
US$100,000.00 to the implementing agency was effected on 8 July 2010, marking the commencement in the 
implementation of the project.  Following the selection and appointment of the project team and consultants, 
the implementation of inital project activities has begun in accordance with YPO 1. 
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Reduction of illegal logging through better governance of community forests in the Lom et Djerem 
Division, East region, Cameroon 
 

Project number: TFL-PD 014/09 Rev.1 (M) 

Project country: Cameroon 

Budget: Total:       US$ 355,062 

ITTO Contribution:     US$ 302,562 

Government of Cameroon:   US$   52,500 

Submitted by: Government of Cameroon 

Implementing agency: Forestry Department, Ministry of Forestry and Wildlife (MINFOF) 

Duration: 24 months 

Financed at: TFLET Autumn Cycle 2009 

 
Summary: 
 
This project seeks to reduce illegal logging and poverty in the Lom and Djerem Division through better 
governance and development of community forestry. The specific objectives include to sufficiently satisfy the 
demand of wood in the north and neighboring countries through better organization of timber markets and 
promotion of the creation and implementation of legal timber titles; and to reduce poverty at the community 
level through good governance in managing existing community forest and micro-development projects in the 
Lom and Djerem Division. The expected outputs are: 
 
1)  to assist 6 communities in obtaining and managing community forests; 
2)  to sensitize the Lom and Djerem councils on the creation of council forests; 
3)  to supply the Northern markets with sawmill residues; 
4)  to better understand and disseminate the timber market chain from Lom and Djerem to the   Northern 

regions; 
5)  to put in place a wood tracking system from the Koundi community forest; 
6)  to reinforce the capacities of members of the Koundi community in increasing and better managing 

revenues from their forest; and  
7)  to sensitize all actors on legal wood trade; and  
8)  to install and have a functional Coordination Unit in place 
 
Progress: 
 
The signing of the project agreement governing the implementation of the project was completed on 22 
March 2010.  Consultations between the implementing agency, (MINFOF) and its collaborating agencies, 
FORUM VERT and TTRECED (NGOs) have been conducted.  The memorandum of understanding (MOU) 
between the implementing agency and the collaborating agencies as well as the curriculum vitae of the 
project team and the detailed information on bank account for the project have been submitted to the ITTO 
Secretariat in August 2010.  The implementing agency is preparing the project inception report including the 
detailed work plan to be submitted to the ITTO Secretariat for its consideration and approval.  The 
implementation of the project is expected to commence shortly. 
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Equipping small and medium sized forestry enterprises in China for procurement of tropical timber 
from legal and sustainably managed forests 
 

Project number: TFL-PD 017/09 Rev.2 (M) 

Project country: China 

Budget: Total:       US$ 505,036 

ITTO Contribution:    US$ 322.056 

Government of China:    US$ 112.820 

Industry Association (China):   US$   70.160 

Submitted by: Government of China 

Implementing agency: Institute of Forestry Policy and Information, Chinese Academy of Forestry 
(CAF) 

Duration: 36 months 

Financed at: TFLET Spring Cycle 2010 

 
Summary: 
 
Small and medium sized wood processing enterprises (SMFEs) in China play a vital role in the domestic and 
international markets for processing wood products as they account for around 90% of the total output value 
of China’s timber enterprises. The project will provide the means for SMFEs to become equipped for 
procurement of timber from legal and sustainably managed tropical forests. SMFEs in Zhangjiagang in the 
Jiangsu Province, Huzhou and Jiashan in the Zhejiang province and in Shanghai will be surveyed to assess 
the status of their procurement management. Training and advice will be delivered to enterprises along with 
information (via a technical bulletin) on marketing, trade, procurement and corporate social responsibility. 
Policy suggestions will be made and selected SMFEs will be guided through COC certification. A web-based 
platform for better communication between SMFEs, government and other stakeholders will be established. 
 
Progress: 
 
Under implementation (approved under Spring Cycle 2010 in September 2010) 
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Developing collaborative management in the Cibodas Biosphere Reserve, West Java Indonesia 
 

Project number: TFL-PD 019/10 Rev.2 (M) 

Project country: Indonesia 

Budget: Total:       US$ 591,278 

ITTO Contribution:    US$ 496,670 

Government of Indonesia:   US$   94,608 

Submitted by: Government of Indonesia 

Implementing agency: Balai Besar Taman Nasional Gunung Gede Pangrango Mountain Gede 
Pangrango National Park, Directorate General Forest Protection and 
Natural Conservation, Ministry of Forestry 

Duration: 24 months 

Financed at: TFLET Spring Cycle 2010 

 
Summary: 
 
The project will support the implementation of a collaborative management activity as the key tool for the 
effective management of the Cibodas Biosphere Reserve. The specific objective of the project is to 
strengthen forest law enforcement and governance, conservation, and the sustainable use of biodiversity and 
environmental services rendered by the Cibodas Biosphere Reserve. The expected outputs of the project are: 
1) increased stakeholders commitment to the effective management of the Cibodas Bioshpere Reserve; 2) 
Development of an integrated management plan for the Cibodas Biosphere Reserve; and 3) Enhanced 
community awareness on the conservation and sustainable use of biodiversity and environmental services, 
and on forest law enforcement and governance. 
 
Progress: 
 
Under implementation (approved under Spring Cycle 2010 in September 2010) 
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Pre-project to develop a proposal on ‘Development and implementation of a species identification and 
timber tracking system in Africa with DNA fingerprints and stable isotopes’ 
 

Project number: TFL-PPD 023/10 Rev.1 (F) 

Project country: Selected Central African countries 

Budget: Total:       US$ 198,242 

ITTO Contribution:    US$ 175,742 

vTI:      US$   22,500 

Submitted by: Government of Germany 

Implementing agency: Johann Heinrich von Thünen Institute (vTI), Federal Research Institute for 
Rural Areas, Forestry and Fisheries 

Duration: 7 months 

Financed at: TFLET Spring Cycle 2010 

 
Summary: 
 
Based on experiences from pilot-studies in Cameroon and Latin-America the pre-project will develop a full 
project proposal on “Development and implementation of a species identification and timber tracking system 
in Africa with DNA fingerprints and stable isotopes” with regional focus on the timber producing countries 
Cameroon, Central African Republic, Congo Dem. Rep, Congo Rep. and Gabon, Ghana, and Kenya as an 
important timber transit country. The pre-project will (a) define the role and contribution of collaborating 
agencies (b) seek support and agreements with the governments of African countries involved in the project; 
(c) draw conclusions from former pilot studies and to define the technical work plan, (d) identify the 
stakeholders and define their roles in the full project; and (f) seek additional financial support for the full 
project. Expected outputs of the full project to be developed include (a) a timber tracking system with DNA 
and stable isotopes working for 5 important timber species in Africa, (b) reference databases on genetic and 
isotopic spatial patterns ready for control uses, and (c) facilities for DNA-fingerprinting and stable isotopes 
with trained staff in timber producer and timber consumer countries. 
 
Progress: 
 
Under implementation (approved under Spring Cycle 2010 in September 2010) 
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Improvement of forest law enforcement at the national level to promote forest governance in 
Guatemala 
 

Project number: TFL-PPD 024/10 Rev.2 (M) 

Project country: Guatemala 

Budget: Total:       US$ 804.419 

ITTO Contribution:    US$ 563.339 

Government of Guatemala:   US$ 200.880 

IUCN:      US$   40.200 

Submitted by: Government of Guatemala 

Implementing agency: National Institute of Forests (INAB) 

Duration: 36 months 

Financed at: TFLET Spring Cycle 2010 

 
Summary: 
 
The project will improve the effective implementation of sustainable forest management plans in Guatemala, 
through strengthening the capacity of forest institutions to enforce the forest management legislation and 
relevant regulations, as well as through the provision of better services and instruments for the promotion of 
sustainable forest management. It will strengthen the capacity of INAB to control forest law enforcement 
through improvement of observation systems and inter-institutional coordination at the national, regional and 
local levels. The project will increase the involvement of civil society, institutions and local governments in the 
implementation of activities aimed at strengthening actions to reduce illegal activities and ensure compliance 
with current forest laws and regulations, among other activities focused on improving forest governance. 
 
Progress: 
 
Under implementation (approved under Spring Cycle 2010 in September 2010) 
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REDDES 
 
Building a Voluntary Carbon Marketing Scheme to Promote Sustainable Forest Management 
 

Project number: RED-A 004/09 Rev.1 (F) 

Project country: Global 

Budget: Total:       US$ 97,180 

ITTO Contribution:    US$ 97,180 

Submitted by: ITTO Secretariat 

Implementing 
agencies: 

ITTO Secretariat 

Duration: 9 months 

Financed at: REDDES Spring Cycle 2009 

 
Summary: 
 
The Activity will develop a feasibility study for the establishment of a mechanism in ITTO to capture funds 
from private sector and other potential contributors, to fund voluntary forest related carbon offsetting schemes, 
including REDD and PES projects. The Activity shall also generate a design and strategy for the 
implementation of the proposed scheme. 
 
Progress: 
 
The activity has been implemented through the service provider INDUFOR OY of Finland. Indufor developed 
a feasibility study for private sector involvement in REDD+ projects. The feasibility study covers the 
establishment of a mechanism in ITTO to capture funds from private sector and individuals to fund voluntary 
forest climate projects with the potential to generate emission reductions and other environmental services. It 
will also generate a design and strategy for the implementation of the proposed scheme. 
 
Reviews carried out by the study include: 
  

 ITTO legal structure, mandate, mechanisms and existing financing channels 
 Major studies conducted on voluntary carbon markets, especially related to forestry 
 Current carbon financing mechanisms such as World Bank Carbon Funds and the United Nations 

REDD program (UN-REDD) 
 Examples of existing PES schemes combined with carbon projects and institutions involved 
 Carbon standards relevant to REDD projects and their criteria 
 Private sector companies that might have interest to engage in the promotion of forest  carbon and 

PES projects through an ITTO mechanism 
 
Interviews were carried out with ITTO staff and key Japanese stakeholders, including the Japanese Forest 
Agency, the Japanese International Cooperation Agency (JICA), the Japan Bank for International 
Cooperation (JBIC) and private sector companies in Europe and Japan. 
 
Based on the research and interviews conducted, a first report has been produced. The report has been 
reviewed and circulated within ITTO for comments. A second, revised and enlarged version of the feasibility 
study has been submitted by Indufor in May 2010. The study provided detailed background information on 
possibilities to attract and involve private sector investment in REDD+ projects and initiatives in the tropics. It 
provides guidance on the topic for ITTO, member countries and partners. The report will be presented to the 
46th ITTC in December 2010. It provides guidance for ITTO to promote private sector involvement in REDD+ 
development, in ITTO producer member countries. 
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Strengthening Guyana’s capacity to manage forest resources and environmental services through 
resources assessment and monitoring changes in deforestation and degradation 
 

Project number: RED-PD 005/09 Rev.2 (F) 

Project country: Guyana 

Budget: Total:       US$ 540,880 

ITTO Contribution:     US$ 400,680 

Government of Guyana:    US$ 140,200 

Submitted by: Government of Guyana 

Implementing agency: Guyana Forestry Commission (GFC) 

Duration 12 months 

Financed at: REDDES Autumn Cycle 2009 

 
Summary: 
 
This project seeks to address two main areas: conducting, at a demonstration level, an assessment of forest 
resources and environmental services including the completion of a feasibility study of targeting remuneration 
systems for environmental services; and secondly, by supporting sustainable forest management and 
resources utilization at the community level to maintain forest resources and prevent deforestation and 
degradation. The outcome of the project will be the strengthening of Guyana’s capacity to manage forest 
resources and environmental services through resources assessment and monitoring changes in 
deforestation and degradation. This will allow for planning and management of these resources to be 
significantly enhanced as will management of deforestation and forest degradation. Also, capacity building 
exercise will see improved management of forest and environmental resources by target communities and 
stronger compliance with sustainable forest management practices. These immediate benefits of these will be 
enhanced ability at the national and community level to manage forest and environmental services in Guyana. 
 
Progress: 
 
The Project Agreement regulating the implementation of the project was duly signed on 5 April 2010. The 
Project Inception Report and the Detailed Work Programme have been received and approved by the ITTO 
Secretariat and the first disbursement of funds was transferred to the Executing Agency on 30 August 2010. 
Project staff and consultants have been selected by the EA and project activities have commenced in 
September 2010. Progress includes: 
 
 The Remote Sensing and GIS Consultant and the Environmental Services Specialist, as approved by 

ITTO following GFC’s request for no objection, were contracted. Initial activities have commenced under 
both consultancies. Under the Remote Sensing and GIS consultancy, discussions have commenced on 
the framework to be used for the forest resources assessment and preferred variables for both data 
inputs and results that the model will generate. The lead consultant is working with the Guyana Forestry 
Commission in examining existing forest inventory data, mapping information along with some other 
data, in an effort to build on existing data and capacities that currently exist within the GFC. For the 
Environmental Services Specialist, an initial meeting was held, at which the consultants formulated the 
initial list of criteria for identifying the feasibility of various environmental services in Guyana’s context. 
This, along with international literature in this area, will form the basis of assessments to be completed 
as the immediate next step; 

 New remote sensing images are in the process of being procured and imagery analysis of selected 
forest areas is being conducted on those at hand; 

 Existing forest inventory data is currently being assessed to evaluate forest and environmental services 
and ground truthing and aerial surveys are being planned to verify the results of remote sensing and 
forest inventory data; 

 Images for identification of areas for hotspot monitoring and to further assess compliance with legality 
and deforestation and degradation are also currently being selected and procured; 

 Available market mechanisms, incentives programmes and remuneration systems for environmental 
services have begun to be assessed; and 

 The requirements that are necessary to access identified markets and remuneration systems are 
currently being evaluated. 
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Local REDDES programme for development and addressing climate change in Guatemala: Building 
social processes for sustainability 
 
Project number: RED-PPD 006/09 Rev.2 (F) 

Project country: Guatemala 

Budget: Total:       US$ 177,660 

ITTO Contribution:    US$   82,080 

Government of Guatemala   US$   95,580 

Submitted by: Government of Guatemala 

Implementing 
agencies: 

Foundation of Integrated Development of Men and Environment, 
CALMECAC 

Duration: 12 months 

Financed at: REDDES Autumn Cycle 2009 

 
Summary: 
 
In order to reduce deforestation and forest degradation, INAB and Calmecac are seeking to develop 
sustainable forest management and establish financial mechanisms derived from the management and 
conservation of resources and environmental services in 16 municipalities of the Departments of 
Huehuetenago and Quiché, while at the same time providing a climate change adaptation mechanism. Thus, 
this project is aimed at consolidating information and agreements with local communities on the management 
of natural resources, while generating quantitative and qualitative data on forest resources and environmental 
services potential in the area. Given the importance of the participation of local social stakeholders and the 
need to raise awareness on the significance of forests and climate change impacts on the implementation of 
a REDD project, the establishment of a local stakeholder network is also envisaged to create effective social 
processes geared to poverty and vulnerability reduction. This pre-project links and creates social dynamics 
between different sectors based on new models of participatory management of natural resources and 
sharing of benefits at the local level. 
 
Progress: 
 
The Pre-project Agreement regulating the implementation of the project was duly signed on 5 April 2010. The 
Pre-project Inception Report and the Detailed Work Programme have been received and approved by the 
ITTO Secretariat and the first disbursement of funds was transferred to the Executing Agency on 16 
September 2010. Progress in pre-project implementation can be summarized as follows: 
 
 Pre-project staff and consultants have been selected and hired by the EA;  
 Both office and field equipment required are being procured; 
 Project data has been uploaded onto the ITTO Online Monitoring System; 
 Two meetings have been held with the communities on the Northern Border so as to share information 

regarding the forestry work carried out there over the last two years;  
 Two meetings have been held with local mayors to phantom the interest of the municipalities in the 

management of their natural resources; 
 Information exchanges have been carried out as regards the forest management activities carried out by 

the communities of Quiche and Huehuetenango; and 
 Maps and other cartographic information are currently being compiled in the region.  
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Enhancing Forest Carbon Stock to Reduce Emission from Degradation through Sustainable Forest 
Management (SFM) Initiatives in Indonesia 
 
Project number: RED-PD 007/09 Rev.2 (F) 

Project country: Indonesia 

Budget: Total:       US$ 539,616 

ITTO Contribution:     US$ 447,071 

Government of Indonesia:   US$   92,545 

Submitted by: Government of Indonesia 

Implementing 
agencies: 

Director General of Forest Production Development & Directorate of 
Planning Development for Forest Utilization, Ministry of Forestry of 
Indonesia 

Duration: 24 months 

Financed at: REDDES Autumn Cycle 2009 

 
Summary: 
 
The project will promote SFM as an important option for forest based climate change mitigation to reduce 
emission from and by tropical forest. As a first priority it will focus on initiating multi-stakeholder processes for 
development of a national strategy to maintain and increase forest carbon stock through implementation of 
SFM. The expected outputs of the project are:(1) Information on SFM forest based carbon, C stock, CO2 
sequestration, and green products; (2) Supporting infrastructure and mechanism to bring additional incentives 
in implementing SFM as important option in reducing emission from deforestation and forest degradation 
assessed; (3) Outreach activities to promote public awareness among relevant stakeholders on SFM 
initiatives in enhancing forest based carbon stock, sequestration, and carbon storage in green products in 
order to reduce GHG CO2 developed. After project completion it is expected that the strategy will be 
institutionalized. The successful implementation of the project will generate awareness among local people 
and other related stakeholders to participate in managing forestland in a sustainable way. Local government, 
communities and private sector will get incentives from the ongoing effort in implementing conservation and 
forest management in reducing emission from deforestation and degradation. 
 
Progress: 
 
The Project Agreement regulating the implementation of the project was duly signed on 28 May 2010. The 
first installment of funds was sent on 11 August 2010 following receipt of the project inception report and 
approval of the project coordinator. No objection letters have been issued for relevant ITTO-supported project 
staff and the first project steering committee will be convened in November 2010. 
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Promoting the partnership efforts to reduce emission from deforestation and forest degradation of 
tropical peatland in south Sumatra through the enhancement of conservation and restoration 
activities 
 
Project number: RED-SPD 009/09 Rev.2 (F) 

Project country: Indonesia 

Budget: Total:       US$ 181,287 

ITTO Contribution:     US$ 149,493 

Government of Indonesia:   US$   31,794 

Submitted by: Government of Indonesia 

Implementing agency: Regional Research Center of South Sumatra 

Duration: 24 months 

Financed at: REDDES Autumn Cycle 2009 

 
Summary 
 
The project is intended to enhance sustainable management and conservation of tropical PSF to reduce 
emissions and to increase carbon stocking through the involvement of stakeholders and local community in 
the conservation and rehabilitation of degraded PSF in South Sumatra. It is part of Reduced Emission from 
Deforestation and forest Degradation (REDD)-Indonesia, on the context of PSF. There are two major issues 
addressed in the project: 
 

1) resolving the conflict of interest between authorities in the management of PSF and  
2) reducing the emission from deforestation and forest degradation through the promotion of 

conservation and restoration of PSF ecosystem. 
 
Five options for strategic management intervention specific to peatland, under REDO in Indonesia (Indonesia 
Forum on Climate Change Alliance-IFCA, Consolidation report 2008) will also be addressed, namely (1) 
Regulate and restore water table, (2) Prevent peatland from fire, (3) Build coordination and consistency 
across government jurisdiction and sectors to control cross boundary impacts of fire by controlling its sources 
and spread, (4) Regulate further conversion of peatlands and revise and reinforce rules for management of 
existing peatlands plantation sites and (5) Implement land swaps where possible to retain high carbon value 
forest and peat while allocating alternative land for new plantation. The project intervention will put the priority 
on the third and fourth option for strategic management intervention through awareness raising, capacity 
building and coordination and field implementation of restoring ecosystem function in the degraded peatland 
through plantation. Local-indigenous species, which have been identified earlier, will be used in this 
restoration of ecosystem. 
 
Progress: 
 
The Project Agreement regulating the implementation of the project was duly signed in May 2010. The 
Implementing Agency is in the process of finalizing necessary administrative arrangements for the 
implementation of the project. It is expected that the project will begin its activities in September 2010. 
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Sustainable forest management and utilization of ecosystem services in forests managed by the 
Ese'Eja native community in Infierno, Peru 
 
Project number: RED-PD 018/09 Rev.1 (F) 

Project country: Peru 

Budget: Total:       US$ 523,319 

ITTO Contribution:    US$ 356,519 

Government of Peru    US$ 166,800 

Submitted by: Government of Peru 

Implementing 
agencies: 

Association for Investigation and Development, AIDER 

Duration: 36 months 

Financed at: REDDES Autumn Cycle 2009 

 
Summary: 
 
The project is aimed at strengthening the management of forests over which the community has acquired 
utilization rights, so as to penetrate the emerging ecosystem services markets and thus generate additional 
income to allow the community to obtain resources for the adequate management of their territory and 
ecotourism concession. It will be implemented in the Ese’Eja native community of Infierno where a forest 
concession was granted by the Peruvian Government to the community for ecotourism purposes in areas 
located in the Madre de Dios region (Peru), within the buffer zone of the Tambopata National Reserve and 
the Bahuaje Sonene National Park. Community capacities will be developed for the planning and 
establishment of agreements approved by all community members for the use of forest resources and 
services, thus establishing the basis for the development of a project for the reduction of emissions from 
deforestation and degradation (REDD). Recognizing that well-defined utilization and marketing rights are a 
vital prerequisite for access to these markets, the project will facilitate the formalization of rights to trade 
ecosystem services and to resolve existing land tenure conflicts in the concession area. These objectives will 
be met with support from the Peruvian government, which will allow the community to progress towards 
sustainable development. 
 
Progress 
 
The Project Agreement regulating the implementation of the project was duly signed on 8 June 2010. The 
Project Inception Report and the Detailed Work Programme have been received and approved by the ITTO 
Secretariat and the first disbursement of funds was transferred to the Executing Agency on 13 September 
2010. Project activities officially commenced ion 15 September 2010. Progress includes: 
 
 On September 28, 2010 the project organized an open meeting in the Ese'Eja native community at 

Infierno and invited all stakeholders, including local authorities, community leaders, teachers and others, 
to participate in the launching of the project. Within this framework, some arrangements for the 
implementation of the project were agreed to in a participatory manner, such as the confirmation of a 
community delegation in charge of the coordination with the project’s technical personnel; 

 The consultant hired to carry out the socio-economic evaluation of the community has initiated his study 
and is currently gathering and analyzing secondary information about the community, as well as holding 
meetings with the communal authorities and leaders so as to obtain base information to design the first 
participatory workshop, as programmed in the project’s current Yearly Plan of Operations; 

 An area has been designated at the community to function as the project’s office and is currently being 
furbished; and 

 The project’s team is carrying out reconnaissance visits within the community’s territory with a view 
towards obtaining relevant information to utilize as the basis for the elaboration of a strategy for the 
management of their communal forests.  
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Development and demonstration on scheme of payment for environmental services (PES) derived 
from degraded and secondary tropical production forests in China 
 
Project number: RED-SPD 020/09 Rev.1 (F) 

Project country: People’s Republic of China 

Budget: Total:       US$ 203,040 

ITTO Contribution:     US$ 149,040 

Government of China:    US$   54,000 

Submitted by: Government of the People’s Republic of China 

Implementing 
agencies: 

Institute of Forest Resource Information Technique,
Chinese Academy of Forestry (CAF) 

Duration: 24 months 

Financed at: REDDES Autumn Cycle 2009 

 
Summary: 
 
The project attempts to reduce deforestation and forest degradation, enhance environmental services and 
help improve forest dependent livelihoods in the tropics of China. The Lingshui Li Autonomous County of the 
Hainan Province has been selected as project area and one typical forest-dependent community (village) will 
be chosen in the demonstration area. The project will develop an assessment report on environmental 
services derived from degraded and secondary tropical production forests in the selected area. A scheme of 
PES derived from degraded and secondary tropical production forests in demonstration areas based on 
community and other stakeholders' participation will be discussed, consulted, optimized, identified and 
implemented. Policy suggestions on the scheme of PES will be developed and submitted to local 
governments. 
 
Progress: 
 
The Project Agreement regulating the implementation of the project was duly signed in March 2010. The first 
installment of project funds was transferred from ITTO to the Executing Agency in May 2010 after the receipt 
of the first Yearly Plan of Operation (YPO). 
 
A review of relevant literature and cases on PES derived from production and protection forests has been 
conducted. In addition, Chinese schemes of Forest Ecological Benefit Compensation Funds in non-
commercial forests operated by the central and local governments have been reviewed. Dagan village in the 
town of Qunying, Lingshui Li autonomous county, South China has been chosen as the demonstration site. 
The collection of baseline information and data for socioeconomic and environmental aspects of the 
demonstration area is underway.  
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Technical Support for the National Forest Inventory Development in the Democratic Republic of 
Congo for the Evaluation of the Carbon Stock Changes in Forest Lands 
 
Project number: RED-A 023/09 Rev.1 (F) 

Project country: Democratic Republic of Congo 

Budget: Total:       US$ 510,220 

ITTO Contribution:     US$ 476,820 

Government of D.R. Congo:   US$   33,400 

Submitted by: Government of D.R. Congo 

Implementing agency: Directorate of Forest Inventory and Planning (DIAF) 

Duration: 12 months 

Financed at: REDDES Autumn Cycle 2009 

 
Summary: 
 
The project will operate as support to the UN-REDD Programme in the DRC and complement the work of 
FAO in this exercise by ensuring that technical and logistical capacity exists in the DRC to carry out this 
activity. The objective of this Activity is to lay the strong foundations required for supporting a carbon 
inventory on national forest land in the DRC by providing national institutions: 
 

 Qualified personnel to undertake field measurements and manage the information generated; 
 Office equipment (e.g., laboratory with computers and printers) and field operations equipment. 

 
The main beneficiaries of the activity are the DRC government and more specifically the Directorate of Forest 
Inventory and Planning (DIAF) and the Directorate for Sustainable Development (DDD) working within the 
Ministry of Environment, Tourism and Nature Conservation (MECNT) and the University of Kisangani 
(UNIKIS). Eventually the three institutions will have developed a productive working relationship. DIAF will 
have trained personnel to do field measurements and DDD will be staffed by trained personnel to manage the 
information generated through its Environmental Services Division and Carbon Stocks Management Bureau. 
UNIKIS will have developed expertise in training personnel for the measurement of ground-level carbon 
 
Progress: 
 
The Project Agreement regulating the Activity implementation was duly signed on 19 March 2010. The project 
inception report (required for the release of the first installment of project funds) and related first Yearly Plan 
of Operation were submitted on 28 April 2010 and approved. The activity began implementation with the 
disbursement of the first installment of TP funds on 13 May 2010 
 
A preparatory workshop was held from 08 - 12 July 2010, in Kinshasa (D. R. Congo), for representatives from 
relevant institutions involved in the Activity implementation including ITTO, FAO (UN-REDD), Forest Carbon 
partnership Fund (FCPF), Direction des Inventaires et Aménagements Forestiers (DIAF) for the Ministry in 
charge of forests in DR Congo, University of Kinshasa (UNIKIN), University of Kisangani (UNIKIS), WCS and 
WWF. The preparatory workshop aimed at the following issues: development of a roadmap document for the 
training courses and practices, procedures for identification and selection of the key personnel of involved 
institutions to be trained on MRV techniques, and logistics, technical and financial aspects regarding the MRV 
training sessions in relation to forest carbon stock inventory and greenhouse gas emissions inventory. 
 
The first monitoring mission (Activity Steering Committee meeting and field visit) is scheduled for November 
2010. 
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Reducing Emissions from Deforestation and forest Degradation through Collaborative Management 
with Local Communities (Ghana) 
 
Project number: RED-PD 026/09 Rev.1 (F) 

Project country: Ghana 

Budget: Total:       US$ 760,408 

ITTO Contribution:    US$ 658,716 

Government of Ghana    US$ 101,692 

Submitted by: Government of Ghana 

Implementing 
agencies: 

Forestry Research Institute of Ghana (FORIG) 

Duration: 48 months 

Financed at: REDDES Autumn Cycle 2009 

 
Summary: 
 
The project aims to contribute to sustainable management and conservation of Ankasa Conservation area to 
improve the provision of environmental services and reduce greenhouse gas (GHG) emissions. The Ankasa 
Conservation area incorporates the Nini-Suhien National Park and the Ankasa Resource Reserve and is 
considered as the most biologically diverse forest ecosystem in Ghana. The project specifically intends to 
develop and implement participatory, good governance and management system for the Ankasa conservation 
area, determine the financial value of the environmental services as well as methods for measurement, 
assessment reporting and verification (MARV) for forest carbon. The project will be participatory and thus will 
build on a high level community involvement and capacity building. 
 
Progress: 
 
The Project Agreement regulating the implementation of the project was duly signed on 05 March 2010. An 
Inception Report and related first Yearly Plan of Operation were submitted on 15 April 2010 and approved. 
The activity began implementation with the disbursement of the first installment of TP funds on 20 April 2010. 
 
The inception workshop was held on 10 -12 May 2010, in Kumasi (Ghana), for sixty (60) representatives of 
the following nine (9) communities involved in the project implementation: Amokwaw, Fia, Ghana-Nungua-
Cocoatown, Tweakor Navrongo, Aiyinasi-Ayawora, Ohiamadwen-Fiasoro, Asomasi, Naptoma and New 
Adiembra of the Ankasa Conservation area. The workshop report was submitted through the on-line 
monitoring system. 
 
The Executing Agency has started the strategic analysis of the drivers of forest degradation and deforestation 
at identified sites, through a participatory process. The aim is to establish baseline data on forest cover 
changes in the Ankasa Conservation Area, as a demonstration area on SFM for REDD with an effective 
participation of identified local communities. 
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Monitoring deforestation, logging and land use change in the Pan Amazonian Forest – 
PANAMAZON II 
 
Project number: RED-PD 029/09 Rev.1 (F) 

Project country: PanAmazonian 

Budget: Total:       US$ 6,262,784 

ITTO Contribution:    US$ 1,124,784 

ACTO Contribution:    US$ 1,389,600 

ACTO Member Countries:   US$ 3,748,400 

Submitted by: Government of Brazil 

Implementing 
agencies: 

Amazon Cooperation Treaty Agency (ACTO) 

Duration: 48 months 

Financed at: REDDES Autumn Cycle 2009 

 
Summary: 
 
The project will address constrains that are limiting the use of the Indicator of the Forest Cover by 
implementing national monitoring systems as a key element so as to increase the governance in the Amazon. 
In order to facilitate countries interaction and integrated action in boundary zones the project will strengthen 
the dialogue and coordination platforms linked to the Amazon Cooperation Treaty Organization (ACTO). The 
project is divided in three components: 
 

(i) Coordination of participatory processes for the development of Forest Cover National Monitoring 
Systems; 

(ii) Implementation of Forest Cover National Monitoring Systems; and 
(iii) Strengthening of the existing platforms for regional dialogue and coordination on forest 

management, with focus on forest cover monitoring with the possibility to include other criteria 
and indicators for sustainable forest management. 

 
The systems will make use of the technology platform developed by the Government of Brazil and the 
methodology already adopted in this country will be considered for the implementation of the National 
Systems. Furthermore, the project will contribute to the improvement of knowledge in the sector, to share new 
technologies, to prioritize lines of action for the regional cooperation and to share experiences on the 
enforcement of forest laws. 
 
Progress: 
 
The Project Agreement regulating the implementation of the project was duly signed on 27 July 2010. The 
Implementing Agency is in the process of preparing the necessary documentation for the project 
implementation. A technical meeting involving the national coordinators from all participating countries, ABC, 
ACTO, GTZ, INPE and ITTO will be held at the new INPE facilities in Belem, Brazil on 9-10 Nov. 2010. 
 
In terms of counterpart contributions, a commitment letter has been received from the German GTZ indicating 
a contribution of ’up to US$ 1.0 million’ provided by GTZ on behalf of the Governments of Germany and the 
Netherlands. The funds will be administered through ACTO in coordination with GTZ. 
 
Communications have been initiated between the Implementing Agency (ACTO), JICA (Japanese 
International Cooperation Agency) and INPE (Brazilian National Institute for Space Research), concerning 
INPE implemented training and capacity building training courses on forest monitoring in cooperation with 
JICA and under the recently signed MOU between INPE and FAO with the intention to coordinate all 
initiatives and ensure the most efficient use of the financial resources. 
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CFME 
 
Strengthening capacity of stakeholders for the development of community-based plantation forest at 
3 selected areas in Indonesia 
 
Project number: CFM-PD 001/10 Rev.1 (F) 

Project country: Indonesia 

Budget: Total:       US$ 553,711 

ITTO Contribution:    US$ 465,151 

Government of Indonesia:   US$   88,560 

Submitted by: Government of Indonesia 

Implementing 
agencies: 

Directorate of Plantation Forest Development, Directorate General of 
Production Forest Development 

Duration: 24 months 

Financed at: CFME Spring Cycle 2010 

 
 
Summary: 
 
The government of Indonesia has initiated new policies and legislation allowing local communities to be 
actively involved in forest management especially in the state production forest. Community-based plantation 
forest (HTR) is offered as a priority program in Indonesia to achieve SFM mission. HTR was launched in 
2007. Constraints to the development of HTR include limited managerial and technical capacity. The project 
will improve the knowledge and skills of CBPF owners in managing their forest. It will enhance the capacity of 
communities to plan, utilize, monitor and manage their forest resources, which is critical to reduce illegal 
logging and associated trade. Expected outputs of the project include: 1) Improved capacity of community 
group in developing community based production forest (CBPF) management plan and in forest cultivation; 2) 
Increased number of facilitators and technical persons in the field of forestry at the district level, provincial 
and central to guide the community in managing their plantation forest; 3) Improved market access for forest 
products from CBPF and other plantation business. 
 
Progress: 
 
Under implementation (approved under Spring Cycle 2010 in September 2010) 
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Increasing access to markets and capital for teak plantation smallholders in Thailand 
 
Project number: CFM-PD 005/10 Rev.1 (M) 

Project country: Thailand 

Budget: Total:       US$ 53,904 

ITTO Contribution:    US$ 31,104 

Government of Thailand:   US$ 22,800 

Submitted by: Government of Thailand 

Implementing 
agencies: 

Forest Resource Management Office 3 (Lampang), Royal Forest 
Department of Thailand 

Duration: 6 months 

Financed at: CFME Spring Cycle 2010 

 
Summary: 
 
Smallholder tree plantations are contributing significantly to income generation in rural households. Many 
countries have developed conclusive policies and regulations to establish such plantations, involving in many 
cases various forms of government subsidy schemes. However, there are still considerable barriers in 
government legislation to create a supportive environment for enabling smallholder’s easy access to markets. 
The main objective of this pre-project is development of a full proposal to improve both the quality and 
quantity of the supply base for high value timber plantations, at the same time increasing income and 
contributing to poverty reduction through smallholder forestry in rural areas of Thailand. 
 
Progress: 
 
Under implementation (approved under Spring Cycle 2010 in September 2010) 
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Enabling customary landowners to participate effectively in CFM and REDD schemes within four pilot 
areas of PNG 
 
Project number: CFM-PPD 006/10 Rev.1 (F) 

Project country: PNG 

Budget: Total:       US$ 156,040 

ITTO Contribution:    US$ 122,040 

Government of PNG:    US$   34,000 

Submitted by: Government of PNG 

Implementing 
agencies: 

PNG Forest Authority 

Duration: 9 months 

Financed at: CFME Spring Cycle 2010 

 
Summary: 
 
The Pre-Project Proposal is a direct outcome of the “PNG Forestry and Climate Change Policy Framework for 
Action”, highlighting the need for engaging customary landowners at the local level and enhancing the 
capacity of government institutions at the national level. Forest communities in the four pilot areas are 
dependent upon forest products and services for subsistence and commercial purposes. The Pre-Project will 
enable the PNG Forest Authority to formulate a Full-Project Proposal to support CFM and REDD schemes in 
PNG through the establishment of a model platform for collecting and managing data and other information 
related to customary land ownership and forest quality. The Pre-Project will enable participating communities, 
the PNG Forest Authority and other stakeholders to systematically gather and consolidate forest and land 
tenure information using a single platform to jointly address the interrelated challenges of CFM and REDD. 
 
Progress: 
 
Under implementation (approved under Spring Cycle 2010 in September 2010) 
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Enrichment of young forest plantations with selected NTFPs for livelihood improvement and support 
of forest fringe communities in Atwima Mponua District of Ghana, in order to secure and protect the 
resources on a sustainable forest management basis 
 
Project number: CFM-SPD 007/10 Rev.1 (F) 

Project country: Ghana 

Budget: Total:       US$ 290,079 

ITTO Contribution:    US$ 149,229 

Government of Ghana:    US$ 140,850 

Submitted by: Government of Ghana 

Implementing 
agencies: 

Rural Development and Youth Association (RUDEYA) 

Duration: 24 months 

Financed at: CFME Spring Cycle 2010 

 
Summary: 
 
The development goal of the small project is to establish sustainable Community Forest Management and 
Enterprises (CFME) to reduce rural poverty through improved livelihood options, reduced land degradation, 
and soil fertility management in young reforestation area in the Atwima Mponua District of Ghana. The project 
will use a participatory approach to initiate and establish pilot forest enterprises for short to long-term 
management of young forest plantations for 150 farmers using beekeeping, grains of paradise and black 
pepper. It is envisaged that at the end of the project business management groups are established and the 
150 forest dwellers will have between the parties agreed legal rights to the land and forest resource they are 
managing. This will help improve community participation in sustainable forest management, enhance 
livelihoods, promote community based forest enterprises and reduce poverty among Taungya farmers and 
forest communities. 
 
Progress: 
 
Under implementation (approved under Spring Cycle 2010 in September 2010) 
 



ITTC(XLVI)/9  
Page 49 

/ . . . 

International Conference on Forest Tenure, Governance and Small and Medium Forest Enterprises 
with Focus in the Asia Pacific 
 
Project number: CFM-PA-009/10 Rev.2 (F) 

Project country: Asia Pacific 

Budget: Total:       US$ 200,000 

ITTO Contribution:    US$ 200,000 

Submitted by: ITTO Secretariat 

Implementing 
agencies: 

ITTO Secretariat 

Duration: 12 months 

Financed at: CFME Spring Cycle 2010 

 
Summary: 
 
The Activity focuses on Activities 32 and 47 of the ITTO Biennial Work Programme 2010-2011; approved by 
the 45th Session of the ITTC (Decision 2/XLV), requiring ITTO to organize an International Conference on 
Forest Tenure, Governance and Small and Medium Forest Enterprises with focus in the Asia-Pacific; as well 
as to develop a global study on gender in relation to tropical forests, to assess the status of gender equity in 
forest ownership and forest enterprises in the tropics. The Conference will complete a series of similar 
conferences organized by ITTO and partners with previous focus in Latin America (Brazil, 2007) and Africa 
(Cameroon, 2009). 
 
Progress: 
 
Under implementation (approved under Spring Cycle 2010 in September 2010) 
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TMT 
 
Improving resilience of the tropical timber sector to the impacts of global and regional economic and 
financial crises 
 
Project number: TMT-SPD 002/10 Rev.1 (M) 

Project country: Global 

Budget: Total:       US$ 150,000 

ITTO Contribution:    US$ 150,000 

Submitted by: ITTO Secretariat 

Implementing 
agencies: 

ITTO Secretariat 

Duration: 12 months 

Financed at: CFME Spring Cycle 2010 

 
Summary: 
 
The proposal is a response towards the lack of resilience of the tropical forestry sector to the impacts of the 
recent global financial and economic crisis. It will particularly address the concern of ITTO producer member 
countries that detailed analyses of the impacts of the crisis and policy responses were required to enable 
them to be better prepared for future economic and financial downturns. In addition, the study will address the 
concern of ITTO consumer member countries that the analyses will improve the understanding of the 
underlying factors impacting demand for tropical wood products in consumer markets. The proposal focuses 
on increasing the resilience of the tropical timber sector to the threats arising from global economic and 
financial shocks by increasing the capacity of ITTO producer member countries to manage, adapt, recover 
from and anticipate such crises. The study will develop a knowledge base for informed decision-making at 
international, regional and national levels on strategies for minimising the risks to the tropical timber sector 
from global economic and financial shocks. 
 
Progress: 
 
Under implementation (approved under Spring Cycle 2010 in September 2010) 
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Annex 2: Monitoring Protocols of operational Thematic Programmes 
 

 

TFLET MONITORING PROTOCOL 
TFLET General objective 

The general objective of the Thematic Programme is to improve national forest law enforcement and governance in tropical ITTO member countries in order to 
 enhance and diversify international trade in tropical timber from sustainably managed forests, and  
 help alleviate poverty in those countries. 

 

Specific Objective Outputs Output Indicator Target Value Means of Verification 

a) Strengthen 
forest law 
compliance and 
governance 
through improved 
national policy and 
legal frameworks, 
strengthened 
enforcement and 
other institutions, 
improved data and 
knowledge, 
strengthened 
partnerships and 
improved 
cooperation among 
the private sector, 
civil society 
organizations and 
other stakeholders 

Improved access to forest resources by forest 
communities and other forest-dependent people 
 
 
 
Multi-stakeholder platforms for policy dialogue on 
forest governance 
 
 
National action plans for strengthening forest 
governance and law compliance 
 
 
Improved data and knowledge on illegal logging 
and trade 
 
 
 
 
 
Improved verification and monitoring procedures 
for legal compliance 
 
 
Assessment of appropriate technologies for 
chain of custody, tracking and tracing 

Laws and legal instruments on 
tenure and user rights 
established, reviewed or 
improved 
 
Establishment and operation of 
multi-stakeholder consultation 
mechanism 
 
National Action Plan 
formulated and under 
implementation 
 
Establishment and 
strengthening of law 
enforcement units 
 
National studies on timber 
flows carried out 
 
Reconciliation Mechanism for 
resolving trade flow 
discrepancies  
 
Cost-effective and non-paper 
based timber tracking systems 
developed and implemented 
 
Compendium on tracking and 
tracing technologies prepared 

5 countries 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Compendium 

Improved laws and regulations published in the 
national gazette (where applicable) 
 
 
 
Evidence on establishment of committees 
Reports of Multi-stakeholder committees 
 
 
Evidence on approval of National Action Plans 
Periodic reports on implementation of National Action 
Plans 
 
Number of personnel trained in forest law 
enforcement; Evidence on establishment of LEU 
Law Enforcement Units operational 
 
Reports on studies; Database(s) on interventions on 
forest crime, illegal logging and trade 
 
Reconciliation mechanism established and related 
reports 
 
 
Report on the implementation of the systems, 
certification of verification of legality, chain of custody 
certification reports 
 
Compendium of tracking and tracing technologies 
and evidence on dissemination 
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Specific Objective Outputs Output Indicator Target Value Means of Verification 

b) Improve 
transparency and 
effective 
management of 
supply chains and 
increased domestic 
and international 
trade in legally 
produced tropical 
timber 

Ensured market access for competitive tropical 
timber products from legal/sustainable sources 
 
 
 
Appropriate public procurement policies related 
to  timber 
 
 
Increased opportunities in the public sector 
markets for legally produced tropical timber and 
timber products  
 
 
Functioning partnerships established among civil 
society organizations, the private sector and 
government agencies in monitoring of timber 
flows and legal compliance and origin of tropical 
timber supplies 
 
Capacity building activities undertaken among 
civil society organizations  
 
Approved codes of conduct of trade associations 
and demonstration of commitments to their 
implementation 

Increased volumes of traded 
tropical timber and timber 
products from legal and 
sustainable sources 
 
Development of Procurement 
policies in ITTO producing 
countries 
 
Public timber procurement  
policies and legislation 
formulated and/or under 
implementation 
 
Civil society / private sector / 
governmental agency 
partnerships established 
 
 
 
Training Courses on forest law 
compliance implemented 
 
Codes of conduct from the 
private sector) 
 

TBD 
 
 
 
 
5 countries 
 
 
 
 
 
 
 
 
5 partnerships 
 
 
 
 
 
 
 
 
5 Codes of 
Conduct 

Number of Certificates of COC, legality, etc. 
 
 
 
 
Number of countries with public procurement policies 
and legislation formulated and/or implemented 
 
 
Dissemination of public timber procurement policies 
in producer countries 
Increased trade volumes of tropical timber and timber 
products 
 
Progress/Completion Reports; MOUs of partnerships 
 
 
 
 
 
Number of Training modules; Reports on training 
programmes; Participants evaluation reports 
 
Reports on the implementation of Codes of Conduct 
adopted 
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Specific Objective Outputs Output Indicator Target Value Means of Verification 

c) Improve capacity 
of community and 
small and medium-
sized enterprises to 
implement and 
demonstrate that 
timber produced 
and traded comes 
from legal sources 
contributing to 
sustainable 
livelihoods 

Increased production of tropical timber from legal 
and sustainable sources (from community 
forests) 
 
 
Capacity building activities undertaken in 
communities 
 
 
Increased production of tropical timber from legal 
and sustainable sources by SMEs  
 
Capacity building activities undertaken for SMEs 
 
 
 
Increased number of SMEs operating in the 
formal sector 

Value and volume of timber 
produced and traded by forest 
dependant and local 
communities 
 
Relevant training modules 
developed and disseminated in 
forest communities 
 
Value and volume of timber 
traded by SMEs  
 
Relevant training modules 
developed and disseminated to 
SMEs 
 
Increased number of registered 
SMEs  

5 communities 
 
 
 
 
5 communities 
 
 
 
5 SMEs 
 
 
5 SMEs  
 
 
 
Percentage 
increase 

Production and Trading records from the communities 
Certification of community based SFM  
 
 
 
Training modules, reports on training  
 
 
 
Production and Trading records from the SMEs 
 
 
Training modules, reports on training 
 
 
 
Database on registered SMEs 

International policy development activities 
undertaken 
 
 
 
 
 
 
 
 
Regional and international cooperation initiatives 
implemented  

Increase in the number of ITTO 
member countries participating 
in international and regional 
initiatives to improve forest law 
enforcement and governance 
 
Increase of ITTO member 
countries in trans-boundary 
timber control processes 
 
Increased number of ITTO 
member countries engaged in 
regional and  international 
cooperation initiatives 

TBD 
 
 
 
 
 
 
 

Reports of the international and regional initiatives 
 
 
 
 
 
Number of bilateral initiatives on forest law 
enforcement 
 
 
Number of initiatives to facilitate country engagement  
in regional and international cooperation initiatives 
such as VPA/FLEGT etc 

d) Improve 
international 
cooperation in 
forest law 
enforcement and 
governance among 
ITTO member 
countries and other 
related 
international 
initiatives 

Information sharing and knowledge management 
activities undertaken 
 

FAO/ITTO best practices on 
forest law compliance policy 
briefs disseminated  
 
Information on timber 
procurement and due diligence 
requirements disseminated 

All ITTO 
member 
countries 

Distribution list of  FAO/ITTO best practices on forest 
law compliance policy briefs 
 
 
Due Diligence Report and reports on dissemination 
mechanism 
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REDDES MONITORING PROTOCOL 

REDDES General objective 

Reduce deforestation and forest degradation, enhance environmental services and help improve forest dependant livelihoods through sustainable management of tropical forests, 
forest restoration and other related activities.  
 

Specific Objective Outputs Output Indicator Target Value Means of Verification 
Avoided deforestation, restoration 
or conservation initiatives 
established to combat 
deforestation and degradation; 
 

Increased area under SFM, restoration or 
conservation  
 
Number of initiatives on avoided deforestation: 
Delineated land and forest  tenure and user rights 
Monitor forest cover and landuse change 
Establishment of permanent forest estate 
 
Number of initiatives addressing restoration: 
Forest landscape restoration 
Demonstration projects on restoration 
 
Number of initiatives on conservation 
Trans-boundary Conservation Area (TBCA) 
Buffer zone management 

6 countries (2 per 
region) 
 

Projects funded 
 
Reports on initiatives 
 

Integration of climate change 
mitigation/adaptation and other 
environmental services in the 
ITTO guidelines on C&I, SFM, 
certification, valuation, as 
appropriate to manage forest area 
sustainably 

Revised/updated versions of ITTO guidelines and 
other relevant policy documents incorporating new 
approaches on climate change and environmental 
services 

2 guidelines/policy 
documents 
reviewed/updated 

New/updated versions of ITTO 
guidelines 

 
The specific objective of 
the Programme is to 
strengthen the capacity of 
ITTO developing member 
countries and their 
stakeholders to: 
 
a) Reduce unplanned 
deforestation 
 
b) Reduce forest 
degradation 
 
c) Maintain and enhance 
climate change mitigation 
and other environmental 
services of tropical forests 
 
d) Contribute to the social 
and economic 
sustainability and well-
being of forest-dependent 
communities by increasing 
forest values through forest 
restoration and 
rehabilitation, as well as 
payments for forest-based 
environmental services 
 
e) Enhance adaptation and 
resilience of tropical forests 
to negative effects of 
climate change and 

Income generation based on 
forest related environmental 
services and other forest outputs 
by local communities 
 

Increased income resulting from forest-related 
environmental services and other forest products by 
local communities of participating countries 
 
 
 
Increase of women participation in the community 
forest-related environmental services of participating 
countries 

10% increase from 
the baseline 
information in 
income in at least 
30 communities 
 
Increase of women 
participation in at 
least 30 
communities of 
participating 

Reports on the demographic and 
socio-economic situation in the 
area of influence of the projects 
supported by the Thematic 
Programme 
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Specific Objective Outputs Output Indicator Target Value Means of Verification 
countries 

Increased recognition of the 
values of tropical forests and their 
environmental services 

Increased public awareness 
 
 
Existence of appropriate methodology to value 
Environmental Services and ability to apply 
 
Increased forest value and market opportunities for  
forest products and services 
 
Incorporation of the value of forest environmental 
services in national accounting 

2 countries 
 
 
1 country 
 
 
2 countries 
 
 
2 countries 

Number of awareness campaigns 
at community/country level 
 
Report on appropriate valuation 
and methodology available 
 
National accounting reports 
 
 
Report on study on actual 
payments for environmental 
services 

Quantification of carbon stocks 
performed using reliable 
monitoring and assessment 
technologies and/or valuation 
techniques  
 

National forest carbon assessment and monitoring 
systems 

2 national forest 
carbon inventories 
supported by the 
programme 

National forest carbon inventory 
reports 
 
National forest monitoring 
systems 

 Value of biodiversity assessed 
and surveys conducted on land 
with potential for biodiversity PES 
schemes 

National/regional studies conducted on assessment 
of value of biodiversity on land with potential for 
biodiversity PES schemes. 
 

3 studies  Report of the national/regional 
studies 
 
 

 Assessments are made in an 
attempt to ‘bundle’ environmental 
services, to maximize forest 
related revenues 

Assessment of National forest finance strategies  1 country Assessment reports 

Community initiatives taken to 
identify opportunities to increase 
productive capacity of forests, 
including by implementing SFM 
schemes 

Increased area of community forest protected 
against fire, pest and disease 
 
Improved silvicultural systems in community forests 

30 communities 
 
 
3 countries 

Fire, pests and disease incident 
reports 
 
Project reports 

Capacity building initiatives 
undertaken to implement policy 
reforms and/or clarify land/forest 
tenure arrangement 

National policy reforms and clear forest and land 
tenure arrangements in place, integrating climate 
change mitigation/adaptation and other 
environmental services 
 

3 countries Evidence on policy and legislative 
reforms processes on forest and 
land tenure in at least three 
countries covered by the 
programme  

human-induced impacts 
 

Information sharing and 
knowledge management systems 
operational 
 

Learning network on forest landscape restoration 
focusing on benefits of environmental services 
 
 

Establishment of 
one global network 
supported 
 

Website and links to the network; 
information made available 



ITTC(XLVI)/9 
Page 56 

 

Specific Objective Outputs Output Indicator Target Value Means of Verification 
Information on REDDES results available on ITTO 
website 

Regularly updated 
website 

PES incentive mechanisms 
assessed and established 
 

PES incentive mechanisms developed or undergoing 
implementation  
 
 
Studies on the assessment of willingness to pay for 
environmental services 

3 countries 
 
 
 
3 studies 

Evidence on PES mechanisms 
developed or undergoing 
implementation 
 
Reports 

Countries with improved capacity 
to implement SFM, forest 
restoration and rehabilitation. 
 

Forestry stakeholders trained in the implementation 
of restoration and rehabilitation activities, PES 
schemes and the implementation of policy reforms 
and/or land/forest tenure arrangements 
 
National criteria and indicators for SFM, forest 
restoration and rehabilitation developed 

300 forestry 
stakeholders in 3 
countries (100 
each) 
 
3 countries (one 
per region) 

Training Reports  
 
 
 
 
National C& I reports 

Demonstration areas established 
 
 
 
Operational practices for 
community involvement in 
development of environmental 
services 

Demonstration projects on community involvement in 
avoided deforestation and degradation, development 
of environmental services, SFM, restoration and 
rehabilitation of secondary and degraded forest 
areas. 

Communities trained and assisted in development 
and implementation of PES mechanisms 

Communities directly involved in PES mechanisms 
developed and /or undergoing implementation with 
the support of the programme 

3 demonstration 
projects 
 
 
 
 
Communities in 3 
countries trained 
 
Communities in 3 
countries involved 
in PES mechanism 

Project reports. Visit reports of 
demonstration projects.  
 
 
 
Report of the training workshops 
 
 
 
Activity Report 

Stakeholder 
consultations/dialogues 
undertaken for awareness raising 
and to encourage cooperation 
among interested parties  
 

Participatory systematization of lessons learned  
 
(Sub-) National working groups 
 
Forest dependent communities sensitized on 
adaptation options to climate change. 

30 communities 
 
3 countries 
 
3 countries 

Report of the multi-stakeholder 
partnerships 
 
 
Workshop and training Reports 
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Specific Objective Outputs Output Indicator Target Value Means of Verification 
Information sharing mechanisms 
in place 
 

Issues of the TFU and number of hits on the ITTO 
website for  the information sharing and knowledge 
management systems 
 
 
 
 
 
International seminar on REDDES  to share 
experiences and lessons learned 

3 issues of TFU 
(one per year) and 
more than 5,000 
hits on the ITTO 
web page for 
REDDES 
information sharing 
 
1 international 
seminar 

Report of the establishment of 
network and the operation of the 
website including usage matrix 
 
 
 
 
 
Proceedings of the international 
seminar on REDDES and PES. 
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CFME MONITORING PROTOCOL 
CFME General objective 

The general objective of the Thematic Programme is to contribute to poverty reduction in tropical forest areas by: 
(i) strengthening the ability of forest communities and smallholders to sustainably manage their tropical forest resources; and  
(ii) assisting CFEs to add value to and market the products and services obtained from these resources. 

 

Specific 
objective 

Outputs Output indicators Target value Means of verification 

Improved operational practices for 
community forest management and 
enterprises 
Trained human resources in 
implementation of community forestry 
in the programme impact area 

Number of communities involved in SFM 
implementation 
Training materials on community based 
SFM produced and activities implemented 
Community leaders and members trained 
and assisted in development and 
implementation of SFM 

At least 9 communities 
in at least 3 countries 
(3/country) 

Community internal records 
Training packages 
Training event reports 

Increased area of community lands 
under SFM; including both natural 
forests, and plantations for fuelwood, 
agroforestry and other purposes, as 
well as restored and rehabilitated 
forests.   

Sustainably managed pilot and 
demonstration areas on SFM established 
in community forests 

At least 3 areas 
established (at least 
1/region) 

FMPs, monitoring reports 

Enhanced conservation of biodiversity, 
soil, water, carbon storage and other 
natural resources in community forests 

Sustainably managed pilot and 
demonstration areas on Environmental 
Services established in community forests 

At least 3 areas 
established (at least 
1/region) 

FMPs, monitoring reports 

Improved consensus building, 
management systems and practices in 
community organizations 
 

Training materials for awareness raising 
and improved management systems and 
practices of community organizations 
produced and training activities 
implemented 

Training packages, 
Workshops, training 
courses in at least 3 
countries 

Training packages 
Workshop and course reports 

Associations, networking and alliances 
established and strengthened among 
forest communities, indigenous 
peoples and smallholders, and their 
enterprises 

Associations, networks and/or alliances 
established and functional 

Associations, networks 
and/or alliances in at 
least 3 countries 

Reports of associations, networks and/or 
alliances 
MoUs 
 

Strengthen 
community level 
capacity in SFM 
and adding value 
to the forest 
resource. 

Local communities empowered to 
advance sustainable forest 
management and forest based 
enterprises in their areas of influence 

Pilot communities empowered at local level At least 9 communities 
in at least 3 countries 
(3/country) 

Community level records 
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Specific 
objective 

Outputs Output indicators Target value Means of verification 

Improved knowledge on technology 
and financing possibilities among 
forest communities, indigenous 
peoples, smallholders and service 
providers 

Improved information availability on 
financing sources, and appropriate 
technologies among CFEs 
 

promotional material at 
community level in at 
least 9 communities 

Documentation produced 
Dissemination records 

Improved knowledge among the 
financial community and technology 
providers on the opportunities and 
needs of CFEs 

Facilitate communications between 
financial community/technology providers 
and CFEs  
Promotional material produced 

Information on the 
opportunities and needs 
of CFEs to at least 3 
financial 
institutions/technology 
providers 

Records on loans and service agreements 
extended to communities 

Improved mechanisms for financing 
and technology transfer for CFEs 
identified and piloted    

Analytical studies on the design of 
financing mechanisms and technological 
improvements as well as dissemination 
activities 
Pilot projects implemented 

3 studies 
3 pilot projects 

Study reports 
Project progress reports 

Improved technical and business 
management capability among CFEs 
 

Technical and business management 
training activities on value added 
production  
Pilot and demonstration initiatives 
implemented in CFE development  

3 training activities 
3 pilot CFEs and/or 
business plans 

Training Course reports 
Project progress reports 
Business Plan documents 

Improved marketing arrangements and 
facilitated access to markets by CFEs  
 

Improved market information on the 
domestic and export markets for CFEs  
Pilot and demonstration initiatives 
implemented in marketing 
Increased production and exports by CFEs 

3 market survey reports 
At least 3 pilot initiatives 

Market studies and reports 
Project progress reports  

Expanded sales by CFEs  Commercial partnerships established 
between CFEs and private or public 
enterprises/investors 
Increased revenues of CFEs 

Increased revenues in 
at least 3 CFEs 

CFE records 

Improved family employment and 
income among communities directly 
involved in community forestry and 
enterprises 

Increased employment opportunities and 
increased income 

Employment and 
income increased in at 
least 9 CFEs 

CFE records on labour force and payroll 

Strengthen country 
capacity and 
enabling conditions 
for community 
forest management 

Participatory processes established for 
promoting community forestry 
 

Stakeholder consultations/dialogues 
undertaken for awareness raising and 
policy development for community forest 
management and enterprises 
Improved information on the status and 
potential of community forest management 

At least 3 countries Reports on meetings and workshops, 
Survey reports on CFEs 
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Specific 
objective 

Outputs Output indicators Target value Means of verification 

and enterprises and enterprises at sub-national and 
national levels 

 Strengthening of land tenure and 
resource rights of forest communities, 
indigenous peoples and smallholders  

Analytical studies on constraints in land 
tenure and resource rights 

At least 1study Study report 

 Policy, legal and institutional reforms 
designed and initiated to promote 
community forest management and 
enterprises 

Local communities tenure and access to 
forest resources clarified and facilitated  
Awareness raising events and 
dissemination 
Policy, institutional  and legislative reforms 
initiated  
Policy revision plans produced 

3 countries Study reports 
Event reports 
Revision plans 
Reports on the progress of policy revision 

 Integration of development of 
community forestry and enterprises in 
national forest programmes and similar 
planning frameworks 

NFPs incorporating and promoting 
community-based forest management and 
enterprises  

3 countries NFP documentation 

Information sharing and knowledge 
management systems operational 
 

Compilation, assessment, analysis and 
dissemination of lessons learned at local, 
national, regional and international levels. 
Events for sharing experience at 
local/national/regional and international 
levels 
ITTO web portal developed 

Manuals and guidelines 
Synthesis reports on 
lessons 
Web portal 

Manual and guideline documents 
Dissemination records 
Reports on lessons 
Records on web portal users 

Strengthen 
knowledge 
management at 
all levels 

Improved availability of traditional 
knowledge on community forest 
management  

Compilation of traditional knowledge on 
community forest management 

Compilation in at least 3 
communities 

Compendium reports 
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TMT MONITORING PROTOCOL 
TMT General objective 

The general objective of the Thematic Programme is to : 
(iii) Promote the trade of tropical timber products and NTFPs by increasing the capacity of producer member countries in market intelligence and marketing skills, and 
(iv) Improve market transparency through improved data and knowledge 

Specific 
Objectives 

Outputs Output Indicators Target Value Means of verification 

Countries with improved information 
systems on markets and forest sector 
 
 

Information Systems on markets and forest 
sector improved 

At least 3 countries with 
improved systems 

Project  progress reports 
 
Descriptions of information 
systems 

National strategies to strengthen 
information systems 

National strategies to strengthen 
information systems developed or quality 
improved 

At least 3 countries with national 
strategies 

National strategy/plan 
documents 
 

Improved quality of data and analysis 
 

Improved statistical information and 
analyses on trade and markets in 
producing countries  

At least 3 countries with 
improved statistics and analyses 

Statistical and analytical reports 

Trained decision-makers, staff and 
specialists  
 
 

Training courses, workshops and other 
capacity building initiatives undertaken 
 
Decision makers trained in development 
and use of information systems 

At least 3 countries with trained 
decision makers, staff and 
specialists 

Training packages 
Workshop/meeting/training 
reports 
 

Private sector organizations with 
improved systems and skills 
 

Training and information-sharing working 
groups established and operational 
Number of organizations with improved 
system 

Organizations with improved 
systems in at least 3 countries 

Working group reports; 
System descriptions 

Strengthen 
information 
systems on 
markets and the 
forest sector 
 

Networks between producers and 
users of information  

Specialized networks on sector/market 
information established and operational  

At least 3 countries with networks Networks and reports 

Identified gaps/weaknesses in existing 
trade statistics 

Review and analyses of existing trade 
statistics 

Review and analytical studies in at 
least 3 countries 

Review and analytical reports 

Improved trade statistics 
 

Improved Forest Sector Joint 
Questionnaire for data Collection 
Improved responses to JQ 
 

Improved JQ 
 
All member countries 

JQ document 
 
Timely, complete and accurate 
submission of JQ 

Fill gaps in the 
market 
transparency of 
tropical timber and 
timber products. 

Appropriate HS codes for tropical 
timber and timber products 

Improved trade codes and conversion 
factors 
 

Proposals for HS code 
improvement 

Proposal documentation 
Meeting reports 
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Specific 
Objectives 

Outputs Output Indicators Target Value Means of verification 

Specific information on production and 
use of tropical timber, demand and 
supply outlook, bioenergy, emerging 
markets 

Updated information 
 

At least 3 reports Study reports 
 

Strengthened capacities to utilize 
market information for marketing 
strategies and  improvement of policy, 
legal and institutional frameworks 

Improved capacity of traders and policy 
makers  to utilize market information 

At least 3 countries Workshop/seminar/conference 
reports 
Improved marketing 
strategies/policies/institutional 
frameworks 
 
 

Improved information on intra-regional 
trade 

Updated information 
 

At least one study Study report (Asia, Africa and 
Latin America) 

Market information on Lesser Used 
Species (LUS) and new materials 

Survey and study reports on markets for 
LUS and new materials 

At least one study Study reports 

Information on market outlook for 
individual plantation species  

Survey and study reports on market trends 
for tropical timber plantation species 

At least one study Study reports 

Improved information on the structure 
of the value chain of tropical timber and 
timber products 

Surveys and study reports on development 
of  the value chain of tropical timber and 
timber products 

At least one study Study reports 

Periodic systematic information on 
factors affecting markets (tariffs, non-
tariff barriers, etc.)  

Reports on trends and factors affecting 
tropical timber markets 
 

At least one study Study reports 

Monitoring and analysis of emerging 
market requirements for tropical timber 
and timber products 

Reports on emerging market requirements 
of tropical timber and timber products trade 
and trends 

At least one study Study reports 

Periodic systematic information and 
research on the life cycle impacts of 
tropical timber vs. substitutes  
 

Monitoring, research reports and 
awareness raising activities on life-cycle 
impacts of tropical timber vs. substitutes 

At least one study Study report 

Enhanced market 
access and trade 
promotion of 
tropical timber 

Marketing strategies in pilot enterprises 
 

Model companies with marketing strategies 
 

At least 3 enterprises (1/region) Project progress reports 
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Specific 
Objectives 

Outputs Output Indicators Target Value Means of verification 

Trained staff and specialists in market 
intelligence and marketing skills 

Training course on market intelligence and 
marketing skills   

At least one training course Training course reports 

Policies and legal frameworks 
facilitating tropical timber trade in 
exporting countries 

Improved policy and legal frameworks 
related to timber trade in exporting 
countries and dissemination activities 

At least one exporting country  Approved policy documents, 
proposals for adjustment of 
legislation and regulations, 

Trade promotion strategies and action 
plans  

Strategies and action plans formulated and 
under implementation 

At least one country Strategy/plan documents 

Improved access by buyers, users and 
producers on information on tropical 
timber  species characteristics and 
uses 

Web portal on timber species, trade and 
market information 
 

1 web portal operational Web portal and its species 
coverage 
Visitor records 

Promotional materials on SFM and 
tropical timber for generic marketing 

Promotional documentation produced 
 

1 promotional material package Documentation/ITTO website 
Dissemination records 

Market promotion activities for tropical 
timber 

Trade promotion activities implemented 
Advocacy and market promotion activities 
for legally and sustainably produced timber 
and timber products 

1 campaign Records on campaign 

Effective networking among trading 
partners 

Information sharing networks operational At least one network ITTO website 
Network reports and surveys 
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ANNEX 3 - Meeting Reports TPAC CFME (1-2 March 2010) and TMT (4-5 March 2010) 
 

MEETING REPORT 

ITTO THEMATIC PROGRAMME ADVISORY COMMITTEE (TPAC) 

COMMUNITY FOREST MANAGEMENT AND ENTERPRISES (CFME) 

Yokohama, 1-2 March 2010 
 

 
Introduction 
 
1. At its Forty-fourth Session held in November 2008, in Yokohama, Japan, the Council adopted 

Decision 9(XLIV) and 10(XLIV) on “Thematic Programmes on Pilot Basis: Operational Procedures 
and Guidelines” and “Thematic Programme Profiles” respectively (Annexes I and II).   

 
2. The Executive Director, pursuant to Decision 9(XLIV), invited Member Countries to nominate 

Members for the Thematic Programme Advisory Committee (TPAC), to assist him with the 
implementation of the thematic programme, viz., to (i) select activities/pre-projects/projects for 
financing under the Thematic Programme; (ii) monitor and evaluate progress in implementing the 
Thematic Programme; and (iii) identify potential additional sources of voluntary financial contributions 
to the Thematic Programme. 

 
3. Subsequently, members for the TPAC for CFME were selected.  As a general rule, each Thematic 

Programme Advisory Committee will not exceed seven members, taking into account the need for 
balanced representation among members and will work and coordinate through electronic means 
and meet once a year. They will include: 

 
a) Three producer member representatives with recognized expertise on the thematic 

programme; 
b) At least one non-donor consumer member representative with recognized expertise on the 

Thematic Programme;  
c) Expert representatives of interested donors and collaborating institutions; and  
d) Executive Director or his designated representative. 
 

4. The meeting of the TPAC for CFME was convened in Yokohama from 1 to 2 March 2010. 
 
5. The meeting commenced with a brief opening statement by Mr. Emmanuel Ze Meka, Executive 

Director (and the Chairperson), who welcomed the members of the TPAC for CFME.  He expressed 
his gratitude to the consultant Dr. Markku Simula (Terms of Reference for the Consultant are in 
Annex IV), for preparing an excellent draft Thematic Programme Document on CFME, in consultation 
with the prospective donors and interested Member Countries, for the review of the Committee. 
Members of the Secretariat including all Assistant Directors, Project Managers and the Planning, 
Monitoring and Evaluation Officer also participated in the meeting and assisted the work of the 
Committee. 

 
Adoption of the Agenda 
 
6. The Committee adopted its agenda as presented in Annex III and its Terms of Reference as provided 

for in the ITTC Decision 9(XLIV) Annex 3. 
 
Review of the Draft Thematic Programme 
 
7. The draft Thematic Programme Document (TPD) entitled ITTO Thematic Programme on “Community 

Forest Management and Enterprises (CFME)” prepared by the Consultant was presented.  
Comments received from donors, interested member countries and the Secretariat on the draft TPD 
circulated earlier had been incorporated in the latest draft to the extent practicable. 

 
8. Dr. Markku Simula gave a presentation on the CFME draft Thematic Programme Document (TPD), 
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including background information on the Thematic Programme approach and the process of TPD 
development.  

 
9. The Committee reviewed the draft TPD in detail and made a number of changes to the contents and 

editorial amendments. Following a second review, which also incorporated some donor comments 
not yet included in the latest draft, the TPD was duly finalized. 

 
10. The Consultant subsequently revised the TPD taking into account all the comments made. The 

revised Thematic Programme Document is in Annex V. 
 
Overview of the Management Aspects of the Thematic Programme 
 
11. The Secretariat made a presentation on the Management of the Thematic Programmes by ITTO.  

The presentation included an overview of the delivery mechanism of the TP, the TP cycle and an 
overview of proposal appraisal and project implementation and monitoring. It also referred to the 
Terms of Reference for Thematic Programme Advisory Committees – which had been circulated to 
the TPAC members before the meeting. 

 
Strategic planning for the implementation of the Thematic Programme and identification of priority 
activities 
 
12. Considering the fact that the Thematic Programme is in a pilot phase and the current funding 

situation for CFME, the Committee reviewed again TPD Chapter 6, Activities and highlighted a 
number of activities that may be given priority under the first call(s) for proposals, including: 

 
 A 1 – Support capacity building of forest communities and community enterprises through pilot and 

demonstration projects which may include a variety of activities; 
 2 a) - Establishment and strengthening of cooperative organizations to promote economic and social 

interests of forest communities, indigenous peoples and smallholders (awareness raising activities, 
promotion, workshops, elaboration of rules of operation, etc.); 

 4 a) - Surveys and other analytical work on the current status of community forest management and 
enterprises to identify development opportunities and constraints, priorities and concerns of local 
communities, need for adjustment of the institutional and legal framework for community forestry 
(e.g. simplified regulations), clarification of tenure and resource rights in order to ensure 
management and usufruct rights to communities and smallholders. 

 5 a) - Stakeholder dialogues and other awareness raising activities on the potential of community 
forest management and enterprises to contribute to poverty reduction and other national 
development goals among decision-makers and key stakeholder groups; 

 5 b) - Adjustment of  national policies, legislation and strategies for the development of community 
forest management and enterprises, particularly to secure forest tenure and provide legal 
recognition of forest management rights and responsibilities; 

 5 c) - Support to forest land use planning and demarcation of forest lands in community forest areas 
to avoid tenure dispute; 

 6 a) - Conduct analyses on market development of community forest enterprises in Africa, Latin 
America and Asia-Pacific 

 7 a) - Organization of workshops, seminars, conferences on community forest management and 
enterprises 

 
Consideration of the Future Work of the Advisory Committee 
 
13. Based on the terms of reference for the Thematic Programme Advisory Committees (as contained in 

the annex to Decision 9(XLIV)), the ITTO Executive Director highlighted the role of the TPAC at three 
levels including proposal review, TP fund raising and programme monitoring. The Committee raised 
the following issues: 

 
 Although members agreed that the consultation process for proposal review will be through 

electronic means, it was proposed that ITTC should consider providing financial means to allow 
for a meeting of the TPAC once a year, this in particular during the TP pilot phase to have an 
opportunity to discuss (face-to-face) the basic elements of TP including development/adjustment 
of an effective implementation procedure, weaknesses to be addressed, fund raising, monitoring, 
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delivery process etc. One of such meetings should also involve members of other TPACs to 
share their experiences.  

 The committee emphasized the need for fund raising, including by the members, to ensure 
adequate implementation of the Programme.  

 The committee suggested that calls for proposals should only be launched when sufficient 
funding is available. Would the funding available for a specific TP fall below an identified 
threshold value, organization of a call for proposals could be counterproductive. 

 In view of the limited funds presently available for the TP implementation, the calls for 
proposals could include information on the budget range of different types of projects to avoid 
proposals for large projects which cannot be funded by the Programme.  

 A draft Monitoring Protocol for the TP will have to be developed in the near future for review 
by the committee. 

 
Adoption of the Revised TP Document 
 
14. The revised TP document on the CFME (included as Annex V) was adopted subject to any further 

comments to be received by 15 March 2010. 
 
15. The adopted Thematic Programme Document, together with the guidance for the call for proposals, 

will be circulated to all ITTO Member Countries. 
 
 
PARTICIPANTS TO THE ADVISORY COMMITTEE 
 
TPAC Members: 
 

 
PRODUCERS 

 Mr. Ernesto Arends Rodriguez (Venezuela) 
 Mr. Theodore Mbaro (Central African Republic) 
 Mr. Juan Magboo Pulhin (Philippines) 

 
CONSUMERS 

 Dr. Pablo Manuel Martinez de Anguita (Spain) (Non-donor) 
 Mr. Kazuyuki Morita (Japan) (Donor) 

 
ITTO Secretariat  

 Mr. Ze Meka Emmanuel (Executive Director, ITTO) 
 
Members of the Secretariat: 

 
Mr. Takeichi Ishikawa 
Mr. Amha Bin Buang 
Mr. Eduardo Mansur 
Dr. Steven Johnson 
Mr. Mahboob Hasan 
Dr. Gerhard Breulmann 
Mr. E. Collins Ahadome 
Mr. Hwan Ok Ma 
Mr. Polycarpe Masupa Kambale 
Dr. Tetra Yanuardi 
Mr. Ramon Carrillo Arellano 

 
Consultant: 

 
Dr. Markku Simula 
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2 March 2010
MEETING REPORT 

 
ITTO THEMATIC PROGRAMME ADVISORY COMMITTEE (TPAC) 

 
TRADE AND MARKET TRANSPARENCY (TMT) 

Yokohama, 4-5 March 2010 
 

Introduction 
 
1. At its Forty-fourth Session held in November 2008, in Yokohama, Japan, the Council adopted 

Decision 9(XLIV) and 10(XLIV) on “Thematic Programmes on Pilot Basis: Operational Procedures 
and Guidelines” and “Thematic Programme Profiles” respectively (Annexes I and II).   

 
2. The Executive Director, pursuant to Decision 9(XLIV), invited Member Countries to nominate 

Members for the Thematic Programme Advisory Committee (TPAC), to assist him with the 
implementation of the thematic programme, viz., to (i) select activities/pre-projects/projects for 
financing under the Thematic Programme; (ii) monitor and evaluate progress in implementing the 
Thematic Programme; and (iii) identify potential additional sources of voluntary financial contributions 
to the Thematic Programme. 

 
3. Subsequently, members for the TPAC for TMT were selected.  As a general rule, each Thematic 

Programme Advisory Committee will not exceed seven members, taking into account the need for 
balanced representation among members and will work and coordinate through electronic means 
and meet once a year. They will include: 

 
e) Three producer member representatives with recognized expertise on the thematic 

 programme; 
f)  At least one non-donor consumer member representative with recognized expertise on the 

 Thematic Programme;  
g) Expert representatives of interested donors and collaborating institutions; and  
h) Executive Director or his designated representative. 
 

4. The meeting of the TPAC for TMT was convened in Yokohama from 4 to 5 March 2010. 
 
5. The meeting commenced with a brief opening statement by Mr. Emmanuel Ze Meka, Executive 

Director (and the Chairperson), who welcomed the members of the TPAC for TMT.  He expressed 
his gratitude to the consultant Dr. Markku Simula (Terms of Reference for the Consultant are in 
Annex IV), for preparing an excellent draft Thematic Programme Document on TMT, in consultation 
with the prospective donors and interested Member Countries, for the review of the Committee. 
Members of the Secretariat including all Assistant Directors, Project Managers and the Planning, 
Monitoring and Evaluation Officer also participated in the meeting and assisted the work of the 
Committee. 

 
Adoption of the Agenda 
 
6. The Committee adopted its agenda as presented in Annex III and its Terms of Reference as 

provided for in the ITTC Decision 9(XLIV) Annex 3. 
 
Review of the Draft Thematic Programme 
 
7. The draft Thematic Programme Document (TPD) entitled ITTO Thematic Programme on “Trade and 

Market Transparency (TMT)” prepared by the Consultant was presented. Comments received from 
donors, interested member countries and the Secretariat on the draft TPD circulated earlier had been 
incorporated in the latest draft to the extent practicable. 

 
8. Dr. Markku Simula gave a presentation on the TMT draft Thematic Programme Document (TPD), 

including background information on the Thematic Programme approach and the process of TPD 
development.  
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9. The Committee reviewed the draft TPD in detail and made a number of changes to the contents and 
editorial amendments. Following a second review the TPD was duly finalized. 

 
10. The Consultant subsequently revised the TPD taking into account all the comments made. The 

revised Thematic Programme Document is in Annex V. 
 
Overview of the Management Aspects of the Thematic Programme 
 
11. The Secretariat made a presentation on the Management of the Thematic Programmes by ITTO.  

The presentation included an overview of the delivery mechanism of the TP, the TP cycle and an 
overview of proposal appraisal and project implementation and monitoring. It also referred to the 
Terms of Reference for Thematic Programme Advisory Committees – which had been circulated to 
the TPAC members before the meeting. 

 
Strategic planning for the implementation of the Thematic Programme and identification of priority 
activities 
 
12. Considering the fact that the Thematic Programme is in a pilot phase and the current funding 

situation for TMT, the Committee reviewed again TPD Chapter 6, Activities and highlighted a number 
of activities that may be given priority under the first call for proposals, including: 

 
 1) a, b, c, d 
 2) a, b, c, d 
 3) a, b, c 
 4) a 
 5) a 
 6) b, f 

 
13. The Committee took note that 1) and 2) are part of the Biennial Work Programme of the Organization 

and need therefore to be prioritized. 
 
14. The Committee took note of the fact that several activities in the TPD are to be implemented by the 

Secretariat. A different balance between the country level activities and the regional and international 
level activities is needed in this Thematic Programme in comparison with the other TPs. 

 
15. Appropriate guidance on the Programme priorities (special consideration of proposals for activities 1) 

and 2)) and the Secretariat implemented activities could be provided to potential proponents in the 
calls for proposals. 

 
Consideration of the Future Work of the Advisory Committee 
 
16. Based on the terms of reference for the Thematic Programme Advisory Committees (as contained in 

the annex to Decision 9(XLIV)), the ITTO Executive Director highlighted the role of the TPAC at three 
levels including proposal review, TP fund raising and programme monitoring. The Committee raised 
the following issues: 

 
 Although members agreed that the consultation process for proposal review will be through 

electronic means, it was proposed that ITTC should consider providing financial means to allow 
for a meeting of the TPAC once a year, this in particular during the TP pilot phase to have an 
opportunity to discuss (face-to-face) the basic elements of TP including development/adjustment 
of an effective implementation procedure, weaknesses to be addressed, fund raising, monitoring, 
delivery process etc. . One of such meetings should also involve members of other TPACs to 
share their experiences.  

 The Committee noted that the indicative three-year budget of US$ 5 million was likely not 
sufficient to achieve the expected programme results. Therefore, the Committee emphasized the 
need for fund raising, including by the members, to ensure adequate implementation of the 
Programme. 

 The Committee suggested that calls for proposals should only be launched when sufficient 
funding is available. Would the funding available falls below a certain threshold value, 
organization of a call for proposals could raise unrealistic expectations. 
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 In view of the limited funds presently available for the TP implementation, the calls for proposals 
could include information on the budget range of different types of projects to avoid proposals for 
large projects which cannot be funded by the Programme.  

 A draft Monitoring Protocol for the TP will have to be developed in the near future for review by 
the Committee. 

 
Adoption of the Revised TP Document 
 
17. The revised TP document on the TMT (included as Annex V) was adopted subject to any further 

comments to be received by 15 March 2010. 
 
18. The adopted Thematic Programme Document, together with the guidance for the call for proposals, 

will be circulated to all ITTO Member Countries. 
 
 
PARTICIPANTS TO THE ADVISORY COMMITTEE 
 
TPAC Members: 
 

 
PRODUCERS 
 Ms. Pradeepa Bholanath (Guyana) 
 Mr. Sim Wah Loke (Malaysia) 
 Dr. Beatrice Darko Obiri  (Ghana) 
 
CONSUMERS 
 Mr. Stefano Guidese (Switzerland) (donor) 
 Dr. Rin Won Joo (Republic of Korea) (non-donor) 
 
ITTO Secretariat  
 Mr. Ze Meka Emmanuel (Executive Director, ITTO) 

 
Members of the Secretariat (to provide technical advice and support to TPAC): 

 
Mr. Takeichi Ishikawa  
Mr. Amha Bin Buang 
Mr. Mahboob Hasan 
Dr. Steven Johnson 
Mr. Eduardo Mansur 
Mr. E. Collins Ahadome 
Mr. Ramon Carrillo Arellano 
Dr. Gerhard Breulmann 
Mr. Hwan-Ok Ma 
Mr. Polycarpe Masupa Kambale 
Mr. Charas Mayura 
Mr. Li Qiang 
Dr. Tetra Yanuardi 

 
Consultant: 
 

Dr. Markku Simula 
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