ANNEX 0

ITTO Forest Management and Conservation Projects
A number of projects have benefited from the support of ITTO, mainly in the form of direct financial assistance:

Project PD 77/90 (F): " Establishment of a Pilot Area for Silviculture in Closed Forests in Congo " completed in 1997.  Areas have been established in Area South 5 in order to monitor the dynamics of natural forest stands.  However, due to a lack of resources, these areas are neglected.

Project PD 2/93 (F): " Integrated Pilot Management of the Ngoua II Forest North over approximately 40,000 ha in FMU South 5". The Management Plan of the project has not yet been approved.

Pre-Project PPD 1/93 Rev.1 (F) "Feasibility Study for the Preparation of a Management Plan for the Souanke-Sembe-Kelle Area in North-West Congo.   This pre-project, completed in 1995 led to the development of Project PD12/96 Rev. 2(F).

Project PD 12/96 Rev 2(F) "Development of a Sustainable Management Plan for the Souanke-Sembe-Kelle Area, over approximately 2 million hectares". This project, which aimed at the stratification of the project area, is about to be closed.
Pre-Project PPD 7/95 (M) "Creation of a National System for the Collection and Processing of Congo Forestry Statistics".  The aim of this pre-project, completed in 1996, was to study the feasibility of such a system in the Congo.  Its main output was the project proposal PD 39/98 (M), which came under the sunset provisions at the 31st Session of the ITTC, due to a lack of funding.
Project PD 4/00 (F) " Biodiversity Management and Conservation in a Forest Concession Adjacent to a Srict Protection Area (PNNN) of 386,000 ha".  This three-year project is in the course of its first year and is progressing smoothly.

Pre-Project PPD 4/96 (F) " Development of a Master Plan for Forest Management in Congo".  After suffering several delays, this pre-project is, to all intents and purposes, completed.

Note: These projects have been faced with the problem of lack of follow-up activities after a project period funded by external sources.  In the case of plantations, these have been abandoned and lack maintenance.

Two pre-project are awaiting implementation agreement:
PPD 24/01 (F), on the development of National and Local C&I…
PPD 16/01 (I), aimed at improving the development of timber…
ANNEX 1
Members of the Mission and List of Persons Contacted

1/ Members of the ITTO Mission:
Ms Eva Müller:
Assistant Director, ITTO (Yokohama).
Mr Henri Félix Maître:
Head of Mission, (CIRAD, Montpellier).
Mr Samuel Makon Wehiong:
Consultant (ex Director-General of the Cameroon Ministry of Forests).
Mr Paul Vantomme :               
Consultant (FAO, Rome).
Mr Jean Gaël Collomb: 
Expert of Global Forest Watch, (WRI, Washington DC)
Mr Donatien N’Zala:
National Consultant designated by ITTO, Professor at the University of Brazzaville (UMNG).
Mission Counterparts designated by the Ministry of Forest Economy (MEF) :
Mr Joseph Opouya:
Chief Forester, MEF – Brazzaville 
Mr Jean Jacques Mamona:
Chief Forester, MEF - Brazzaville
Ms Angélique Loukondo:
Chief Forester, MEF - Brazzaville
Mr Fidel Nkounkou:
Chief Forester, MEF – Brazzaville
2/ Persons contacted:
In Brazzaville:
At the Ministry of Forest Economy (MEF):
H.E. Mr Henri Djombo:
Minister of Forest Economy in charge of fisheries and  
Mr Bokoumaka Gabriel:         
Director of the Cabinet of the Minister 
Mr Jacques Kanwe:
Director-General, Department of Forest Economy 
Mr François Ntsiba:
Director of the National Inventory and Forest Management Centre (CNIAF).
Mr Bouetoukadilamio Victor: 
General Inspector of Forestry.

Mr Nguimbi:
General Inspectorate Official 
Mr Louzinga Adolphe:
Division of Forest Resource Development, Head of NTFP
Mr Kaya:
ITTO Focal Point, Project Coordinator
Mr Mpati Basile:
ITTO Project: Preparation of Forest Management Master Plan
Mr Nkounka :
Head of Administrative and Financial Department
Mr Ngoma Maurice:
Head of Technical Division
Mr Gouala Patrice:
Head of Topography and Cartography Office, ITTO PD 2/96.
NGP, EU, Embassy, FAO…:

Mr Gilles Pommeret :              
SCAC Advisor, French Embassy
Mr Nsosso Dominique:

Secretary of AMEA (Alliance Homme Environnement d’Afrique)
Mr Pierre Ekiama:

MD of SETRAF Group (Sociéte d’études et travaux forestiers) 
Mr Jean Marc Froment:

ECOFAC/E.U., Manager of Odzala Fauna Park
Mr Ouwatara:


FAO Representative in the Congo.
Mr Nias Moustafa:

FAO Consultant, FAOR Congo.
In Pointe-Noire:
DREF (Regional Department of Forest Economy):
Mr Constantin Mbessa:

Regional Director, Kouilou Forest Economy
Mr Gabriel Mpelé:
Head of Forestry Brigade, Port of Pointe-Noire (Timber Grading, Authorization and Classification Office).
SNR  (National Reforestation Service):
Mr Pierre Taty:


Head of Studies and Projects Division
Mr Georges Mapola:

Head of Technical Division 
Mr Modeste Gangué:

Head of Accountancy Division
ECO s.a.  - Eucalyptus du Congo – s.a.:
Mr Yves Roger Ngokana:
Managing Director 
UR2PI  (Research Unit on the Productivity of Industrial Plantations:

Mr Jean-Noël Marien:
Director.
Mr Jean-Pierre Bouillet:
Ex-Director.
Ms Rosalie Safou Matondo:
Researcher, Silvicultural and Environmental Programme
Mr Jean de Dieu Nzila:
Pedologist, Silvicultural and Environmental Programme
Mr. Rachel Aubin Saya:
Physiologist, Planting Stock Programme
IRD (Institute of Research and Development  (Ex-Orstom)
Mr. Jean Joël Loumeto:
Prof. University of Brazzaville and Chairman of the Congo Tropical Trees Network.
Forest Industries:
Mr. Michel N’Zala:

Head of Forest Operations Department, Man-Faï Taï
Mr. Thomas Lee:

Marketing and Shipping Manager, Taman Industries.
Mr. Jean-Pierre Agnangoye:
Consultant to the MD of CITB and UNIBOIS
Mr. Philippe Amieux:

Managing Director of STCPA
NGO :
Ms Cotman:


Jane Goodal Institute
Mr N’Dala Alfonse:

idem.
Mr Rufin Antoine Oko :          
Manager of the Tchipounga Fauna Reserve, Chairman of




the Alliance congolaise pour la conservation des primates.  




In Ouesso and Pokola
Mr Fulgence Milandou :         
Prefect of the Sangha.
Mr Yves Dubois :

Managing Director of CIB (Congolaise Industrielle du Bois).
Dr. Antoine Mouboua :

Doctor, Head of Pokola Medical Centre
Mr Pierre Guérin :

Industrial Manager of CIB.
Mr Léon Pascal Embon :
National Coordinator of CIB Management Project.
Mr Olivier Desmet :

Technical Supervisor of Management Inventories.
Mr Jean-Michel Ngongo :
Technical Supervisor of Management Inventories.
Mr Denis Dechenaud :

Head Ndoki 1 Logging Site.
Mr Elian Soarge :

Director of Kabo Sawmill
Mr Paul Elkan :
Director of the Nouabalé-Ndoki Park peripheral areas (PROGEPP).  
Ms Sarah Elkan :
Coordinator of PROGEPP in charge of alternative activities.

In Paris (9 November).
Dr. Heinrich Stoll :
Chairman of CIB.
Mr Antoine Mountanda :
Director of the SNR in Pointe Noire.
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ANNEX 3
OUTLINE OF FOREST POLICY STRATEGY IN THE CONGO

(Source : Centre National des Inventaires et de l'Aménagement des ressources Forestières et Fauniques - CNIAFF)
An outline of the forest policy strategy of the Congolese Government in the field of sustainable forest management is presented below:
The forests of the Congo cover an area of 20 million hectares, or approximately 60% of its territory.  This forest area is composed of the main forest formations: the Mayombe Massif covering 1.5 million hectares, the Chaillu Massif with 3.5 million hectares and the North-Congo Massif, covering 15 million hectares.

The background of management of the National Forest Estate is chronologically outline below:
1 - In 1972, the first ideas of management of the Congolese forest were initiated.  These ideas led to the development and adoption of a Forestry Code in 1974, based on the sustainable management of Congo's forests, guaranteeing the sustainability of its utilization.  In the context of the application of this new legal instrument, the first inventory programmes were prepared and implemented with the support of UNDP and FAO.  According to the results of the different inventories carried out at the time, the timber potential of Congolese forests was estimated at 566,627,494 m3 of raw harvestable timber and 343,053,433 m3 in marketable timber (all groups of species included).  For main species, the potential was estimated at 134,138,355 m3 of raw harvestable timber and 89,716.566 m3 of marketable timber.  Based on the principle of harvesting according to felling sequences established in the context of sustainable management policy, Congolese forests can withstand a sustained production of around 2 million m3 per annum (1.5 million m3 in North-Congo and 0.5 million m3 in South Congo), without prejudicing their regeneration.  It is worth noting that these estimates relate to five or so main species in North-Congo and around thirty species in the forests of South Congo.
2 – For the last 30 years, the Congo has had a relatively consistent body of laws and regulations at its disposal in the form of Law No 32/82 of 7 July 1982 amending Law 004/74 of 4 January 1974 on the Forestry Code; Law No 16/83 of 26 January 1983 amending Law No 005/74 of 4 January 1974 on the Forestry Code setting out the royalties due for logging forest resources; Decree No 84/910 of 19 October 1984 applying the Forestry Code and the numerous decisions and circulars defining the Forest Management Units (FMU) of the North and South forest sectors and specifying their methods of utilization.  
Since 20 November 2000, a new Forestry Code (Law 16-2000) has been adopted and new regulations are in the process of preparation.  This new legal framework takes into account the new international developments in the principles of renewable natural resource management, in particular tropical forest ecosystems.
3 - The Congolese territory is partly subdivided into Forest Management Units, which are the basic forest areas dedicated to the implementation of management, conservation, regeneration and logging operations.  They number 34 and are distributed as follows: 11 in South Congo (South forest sector) and 23 in North Cong (North and Plateaux forest sectors).
4 - The concession of logging rights in the forest estate is made either through an Industrial Processing Agreement (CTI), or a Management and Processing Agreement (CAT) or a Special Permit (PS).  Candidates for the development of FMUs are found by calls for tender.  These are usually decided at the behest of the Ministry of Forestry. Reforestation permits and special permits are granted on individual request.
5 - Logging operators are obliged to harvest specifically determined areas according to an annual allowable cut, which corresponds to the Maximum Annual Volume authorized by the Forest Administration.  The annual cut can only cover areas that have been the subject of a full enumeration of harvestable trees and the most sought after species.  All holders of a logging permit must present each year to the Forest Administration, a request for approval of the annual cut they plan to execute, along with the results of the enumeration on a map (scale 1/20,000) and a map or drawing (1/50,000) indicating existing and provisional stockyards, roads and skidding roads.  The Forest Administration is responsible for verifying the enumerations and ensuring that the boundaries defined for the annual cut are in order before granting the logging permit.  Each quarter, the operator must submit to the Forestry Administration a summary account indicating the volume of production per species and destination.
6 - Felling must be carried out in such a way as to cause the least possible breakage to neighbouring trees.  Trees that are broken during felling are considered as "abandoned" and the operator is required to report them as such in the "observations" column of the site logbook.  The operator is also required to note down rotten trees (found useless due to a rotten heart) and all trees of marketable species used for the construction of bridges and other civil engineering works.  As can be seen, the Forest Administration has surrounded itself with a number of principles and standards geared to helping it manage the national forest estate in a sustainable fashion.   
7 - In the early 90s, the Congo adhered to the process of a Tropical Forest Action Plan (TFAP) and a National Environmental Action Plan (NEAP).  These two planning exercises helped identify projects and programmes for the sustainable management of ecosystems and biodiversity.  They also led to the development of a new Forestry Code in 2000, following a wide range of consultations with international partners (World Bank, FAO, Local Administrations and Communities, NGOs).
This new law lays down a specific system of rationalized forest and land management based on the sustainable management of resources.  It defines the National Forest Estate and its components by setting out standards for organization and management with the participation of indigenous communities.  It reconciles the requirements of forest resource utilization with the need to protect the environment and ensure the good conservation of biodiversity for sustainable development.  It is intended to offer the Congo an appropriate legal framework to encourage the implementation of a new National Forest Policy based on the balanced management of forest ecosystems, likely to guarantee sustainable forest production and the conservation of biological diversity.  Such a framework constitutes for the Congo an adequate legislative support for the overall revival of the forest sector, by ensuring sustainable production, local timber processing, the marketing of industrial and utility timber, the development of other forest products, as well as the conservation of ecosystems and biodiversity, research and development. 

8 - The guidelines of forest policy in the Congo were specified in the 1991-1994 Congo Forest Action Plan and can be summarized as follows:
· Sustainable forest management and utilization;
· Optimum development of forest products;
· Conservation and protection of forest ecosystems.
These principles, which are in accordance with the prescriptions of Chapter 2 of Agenda 21 of the United Nations Conference on Environmental Development (UNCED), will be supported by the following overall strategies:
· Establishment of a competent, operational and efficient Forest Administration;
· Integration of a Permanent Forest Estate into a National Land Use Plan;
· Management and enhancement of knowledge on the development of a protected area network;
· Integration and participation of local communities.
9 - The Congo has also developed a wealthy experience in reforestation.  The first plantations in natural forest were established in the Mayombe in the early 50s.  With the development of skill in propagation by cuttings of Eucalyptus in 1974, a broad-based plantation programme was initiated.  To date, approximately 70.000 hectares of planted forests have been established by the Unité d’Afforestation Industrielle du Congo (UAIC) and the Congolaise de Développement Forestier (CDF), whose merger led to the creation of the Société Eucalyptus du Congo (ECO S.a.) and the Office Congolais des Forêts (OCF), currently the National Reforestation Service (SNR).
10 - A promising experiment is under way in the forest sites of four large Congolese forest companies: the Congolaise Industrielle des Bois (CIB), the Société Congolaise des Bois (SOCOBOIS), Bois et Placages du Congo (BOPLAC) and the Industrielle de Transformation des Bois de la Likouala (I.T.B.L).  It involves forest management, reforestation and agroforestry activities undertaken by the National Reforestation Department via the Management, Reforestation and Agroforestry Units (UPARA), aimed at regenerating logged areas.
ANNEX 4
Status of Forest Management Units (FMU) in the Congo

(Source : Centre National des Inventaires et de l'Aménagement des ressources Forestières et Fauniques - CNIAFF)

Taking second place after the Democratic Republic of Congo (ex-Zaire), the Congolese closed forest represents 10% of the closed forest areas in Africa.  It is composed of moist closed forests (60-65% of the national territory) and savannahs (35-40% of the national territory).

For decades, its system of management has incorporated the fundamental principles of sustainable management, including the subdivision of the national forest estate into Forest Management Units (FMU).
Thirty-four FMU covering a total area of 20,523,406 hectares, have been established with the aim of ensuring the sustainable management of forest resources.  These are:      
- 11 FMU in South-Congo covering 10,950,148 hectares:
	FMU South 1 (Pointe-Noire)

	FMU South 2 (Kayes)

	FMU South 3 (Niari-Kimongo)

	FMU South 5 (Kibangou)

	FMU South 6 (Divénié)

	FMU South 7 (Mossendjo)

	FMU South 4 (Bouenza)

	FMU South 9 (Pool)

	FMU South 8 (Sibiti)

	FMU South 10 (Zanaga North)

	FMU South 11 (Zanaga South)


- 02 in Central Congo covering 588,508 hectares:
	FMU Abala

	FMU Ollombo 

	


- 21 FMU in North Congo covering 8,984,750 hectares:
	FMU Tsama

	FMU Mbomo

	FMU Ewo)

	FMU Kellé)

	FMU Mambili South

	FMU Mambili North

	FMU Ouest (Tala-Tala)

	FMU Centre (Pounga)

	FMU Est (Ouesso)

	FMU Pokola

	FMU Kabo

	FMU Enyelle

	FMU Mimbéli

	FMU Lopola

	FMU Missa

	FMU Loubonga

	FMU Nouabalé

	FMU Loundoungou

	FMU Ipendja

	FMU Bétou

	FMU Mokabi


1°- FMU already allocated:
The FMU whose development is in progress, either for timber production purposes or for the conservation of wild fauna and biodiversity are the following:

· In South Congo, all the following FMU:
	FMU South 1 (Pointe-Noire)

	FMU South 2 (Kayes)

	FMU South 3 (Niari-Kimongo)

	FMU South 5 (Kibangou)

	FMU South 6 (Divénié)

	FMU South 7 (Mossendjo)

	FMU South 4 (Bouenza)

	FMU South 9 (Pool)

	FMU South 8 (Sibiti)

	FMU South 10 (Zanaga North)

	FMU South 11 (Zanaga South)


· In Central Congo, one (01) single FMU:
	FMU Ollombo 


· In North Congo fifteen (15) FMU:
	FMU Ouest (Tala-Tala)

	FMU Est (Ouesso)

	FMU Pokola

	FMU Kabo

	FMU Enyelle

	FMU Mimbéli

	FMU Lopola

	FMU Loubonga

	FMU Nouabalé

	FMU Loundoungou

	FMU Ipendja

	FMU Missa

	FMU Bétou

	FMU Mokabi

	FMU Ipendja


2°- FMU that have not yet been allocated:
These are only present in Central and North Congo.

· In Central Congo:
	FMU Abala


· In North Congo:
	FMU Kellé

	FMU Mbomo

	FMU Tsama)

	FMU Ewo)

	FMU Mambili South

	FMU Mambili North

	FMU Centre (Pounga)


3°- Areas not so far demarcated as FMUs:
The following areas are still available in North Congo:

- BLOCK No 1: IMPFONDO-EPENA – 3,239,067 hectares;

- BLOCK No 2: PIKOUNDA-OWANDO – 3,098,393 hectares;
- BLOCK No 3: SEMBE-SOUANKE - 1,798,692 hectares.

FMU of South and North Congo Forest Sectors:
	SECTORS
	AREAS
	FMU
	Surface Area (ha)

	
	
	FMU South 1 (Pointe-Noire)
	693,200

	
	KOUILOU
	FMU South 2 (Kayes)
	662,400

	
	
	FMU South 3 (Niari-Kimongo)
	652,200

	
	NIARI
	FMU South 5 (Kibangou)
	639,800

	SOUTH
	
	FMU South 6 (Divénié)
	305,298

	
	
	FMU South 7 (Mossendjo)
	1,151,200

	
	BOUENZA
	FMU South 4 (Bouenza)
	1,146,000

	
	POOL
	FMU South 9 (Pool)
	3,391,250

	
	
	FMU South 8 (Sibiti)
	603,800

	
	LEKOUMOU
	FMU South 10 (Zanaga North)
	1,124,400

	
	
	FMU South 11 (Zanaga South)
	380,600 

	CENTRE
	PLATEAUX
	FMU ABALA (Abala)
	425,040

	
	
	FMU OLLOMBO 
	163,468

	
	
	FMU TSAMA (Tsama)
	390,448

	
	
	FMU MBOMO
	309,138

	
	
	FMU EWO (Ewo)
	745,180

	
	BASIN
	FMU KELLE (Kellé)
	422,976

	
	
	FMU MAMBILI South
	360,116

	
	
	FMU MAMBILI North
	591,692

	
	
	FMU Ouest (Tala-Tala)
	448,000

	
	
	FMU Centre (Pounga)
	855,600

	NORTH
	SANGHA
	FMU Est (Ouesso)
	1,131,600

	
	
	FMU Pokola
	480,000

	
	
	FMU Kabo
	280,000

	
	
	FMU Enyelle
	232,996

	
	
	FMU Mimbéli
	189,200

	
	
	FMU Lopola
	199,900

	
	
	FMU Missa
	225,500

	
	LIKOUALA
	FMU Loubonga
	213,200

	
	
	FMU Nouabalé
	386,592

	
	
	FMU Loundoungou
	390,816

	
	
	FMU Ipendja
	461,296

	
	
	FMU Bétou
	300,000   

	
	
	FMU Mokabi
	370,500   

	T O T A L
	
	
	20 323 406 ha 


ANNEX 5

CIB (Congolaise Industrielle du Bois)
(Observations of the ITTO Mission)
Overview of CIB Activities: Logging operations are currently under way in the FMU of Pokola and Kabo, the untouched Loundougou FMU being preserved for the near future.  A large proportion of permanently flooded areas are causing serious accessibility problems.  Out of the three FMU, only a little more than half the area is on solid ground and amenable to sustainable forest utilization.  Access to a number of areas can only be made through the construction of road barriers through swampy terrain.  This is the case of the Loundougou FMU, which requires large-scale works in the most narrow flooded passages, close to the National Park boundary.
Logging operations are essentially focused on Meliaceae such as Sipo and Sapelli, but also Bosse Guarea cedrata, species such as Wengé or more recently the Ayous Triplochiton scleroxylon or Azobe Lophira alata, are stand-by species, only harvested for specific and occasional orders (obtained thanks to the Keurhout label).  Other species such as Limba or Limbali Gilbertiodendron dewevrei are not (yet) profitable despite their abundance.  The average logging intensity would not exceed two stems per hectare. 
Logging operations are properly executed: cutting diameters and the Annual Allowable Cut are respected (according to the control authorities), felling work is the focus of further training in order to reduce damage, and efforts are being made to improve the planning of activities (skidding, surveys, etc.).  A varying number of commercial trees exceeding two meters in diameter above the buttress.  The various stockyards are well kept; cross sections and second logs are recovered as far as is possible, logs are treated against xylophagous insects. 
Primary processing units are located close to logging sites, which avoids the need to transport "potential sawdust" and could promote the development of secondary species.  In particular, the high capacity drying unit (1,000 m3) is capable of increasing the processing levels and intensity (target level: 85%), as well as the range of species used.
The evacuation of timber used to be carried out by floating, then by rail to the port of Pointe Noire.  Because this itinerary is now impracticable, an opening road was needed to link up with the Cameroonian road and rail network to transport timber products to the port of Douala.  This transport is for the greater part subcontracted (sometimes to previous CIB employees), but the receipt, marketing and declaration of goods, is the responsibility of the company.   

ANNEX 6
FIRST OBSERVATIONS OF THE ITTO MISSION

1. Conduct of the mission
Following a meeting with the Minister of Forest Economy in charge of Fishing and Fishing Resources on 16 October 2001, the members of the mission and the national counterparts separated into two groups for two field visits, one to the North of the country (Ouesso, Pokola, etc.), the other to the Pointe Noire region, in order to meet the different actors involved in the context of the mission.

These visits, which took place from 17 to 22 October, were greatly facilitated by the availability of the counterparts and the welcome of the Prefect, CIB and WCS in the North, and the SNR and UR2PI in the South.

2. Forestry Code and Draft Decree of Application 
On the explicit request of the Minister, members of the mission examined the Draft Decree of Application of the Law on the Forestry Code.  In principle, the original text of the draft document is in line with the main recommendations of the ITTO Action Plan.

Apart from points of detail that were taken up during the ongoing discussions, it appears that the text is rather lengthy and dense, and therefore difficult to grasp in its entirety, particularly by small economic actors.

Given that the primary objective of the Decree of Application is to render the Forestry Code operational, it would be advisable to simplify it, so that it may be unambiguous, accessible to all and thus avoid any possible erroneous interpretations.

Furthermore, the text focuses specifically on possibilities of adverse conduct, whereas good conduct aspects should be stressed and rewarded.  Incentive aspects appear to be underestimated.

Recommendations: simplification, information and awareness campaigns, and incentive measures. 
3. Brief summary of analysis components
· At present, the northern part of the Congo benefits from a highly professional and well structured timber company, CIB, that not only implements the appropriate technical actions, but also undoubtedly implements social measures that enable it, with the support of the WCS, to make the essential steps towards a viable forest management today and a future sustainable forest management (the reason for its recent certification).
Recommendation: Strategically, the sustainable forest development challenge lies in the North of the country and in the context of decentralisation, and a special effort should be made in this direction. 
· In the South on the other hand, a favourable forestry context will need to be rebuilt by regrouping existing Forest Logging Units into areas of a critical size that can be reasonably managed by large companies or associations.
This will involve long-term efforts, which imply a gradual freeze in logging operations and therefore a loss of earnings that could be compensated by external support and aid (e.g. the ITTO Bali Partnership Fund).

· Important Observation: Given the political will of the Government and the favourable predispositions observed on the part of the private sector, the priority conditions for sustainable forest management seem to be present and it should be possible to overcome the various technical constraints.
· Besides the mission's specific mandate, the profitability and sustainability of plantations were questioned and a recommendation would be to give priority to actions aimed at the sustainable management of natural forest massifs of the North and South of the Congo.
In the light of the above observations and other elements, the mission will place emphasis on research for development and on training.

ANNEX 7

Country Profile: Republic of Congo.
(Source: The Economist Intelligence Unit, EIU: Country profile on Congo, October 2001)

Congo (Brazzaville), 342.000 km2, has a population of 3 million, of which half lives in 2 cities (Brazzaville 1 m and Pointe-Noire 0.6 m). Rural population is mainly in the southern and central part of the country, with the north almost “empty”. Highly diverse ethnicity and regional divisions (between North and West (or “South”) / Centre) are strong and govern much of the daily lives of its citizens. 
The present self-proclaimed government is the result of a military coup (1997) followed by civil war till December 1999, free and fair elections/ neither democratic roles are not assured. Key priority is to consolidate the pacification process in the country (incl. demobilization of the still armed opposition militias) and its reconstruction (particularly of key infrastructure, like roads, railway, ports, as the central and southern parts of the country are virtually landlocked). The UN estimated that the number of internally displaced people has reached up to 35 % of the population during the civil war, in addition to refugees elsewhere. 
The country has large off/on-shore oil reserves. Off shore oil exploitation is presently the only mining/industry in Congo, making it sub-Saharan Africa’s third largest producer with 280.000 barrels/day (but with little transparency on the oil revenues for the country). Apart of subsistence shifting cultivation, there is no industrial agriculture (except of some limited sugarcane production, and the once important coffee and cacao plantations are by now abandoned). Half of the GDP of the country is by the petroleum sector, one third from services (mainly customs revenue on import/exports), 8.9% from Agriculture and Fishing and 1.9% from Forestry (1999). The FOB value of exports for 1999 was 1 668 million US S$ (92 % Petroleum, 4% timber, 0.7% sugar, 3.5% others).
The GDP per head is 678$, high by regional standards (second to Gabon!, but inflated because of the oil exports, and the apparent wealth is very narrowly based). Since 2000, the end of the war, a modest economic recovery has begun. Congo is a net importer of electricity, purchasing 25% of its requirements from the Inga Dam in DRC (but still with frequent black-outs).
The country is now moving towards privatisation, but its past tradition of a Soviet-style centrally planned Marxist-Leninist state with an over-manned civil service is still strong. Public service employment and parastatal companies have traditionally been the backbone of the formal economy. With assistance from the World Bank a framework for privatisation and restructuring of parastatal companies is starting. The civil war has considerable weakened the government apparatus, the judicial and educational systems and government institutions. In the region, Congo has also the highest labour costs after Gabon.
Transport links are crucial to the Congolese economy, because main urban areas are widely scattered and the capital Brazzaville, is located some 500 km inland, with only the railway and a dust road linking it to the port Point-Noire. The rest of the road or river transport systems are in disrepair. Some logging companies have now started to rehabilitate some of the road access in the Mayombe coastal region. The lack of infrastructure is hindering any economic development.
ANNEX 8
TCP Project Brief (FAO): Republic of Congo
Title of Project:
Formulation of a National Strategy for the Sustainable Development of the Production and Marketing of Non-Timber Forest Products in Congo 
Budget:  US $  325,000
Duration: 18 months
Potential Source of Finance: Technical Cooperation Programme (FAO)
Responsible Technical Unit:
Ministry of Forest Economy (Congo) 





and  at FAO (Forest Products Division, FOPW)
A.
Project Context
1.
Origin of the proposal and parties to its formulation 
The project proposal was put forward by the Congolese Ministry of Forest Economy, and formulated in close collaboration with the FAO (FOPW, with the support of FORC).
2.
Collaboration with FAO projects under implementation in the country or with other relevant projects.
Collaboration is planned with national and international NGO projects (e.g. IUCN, WCS, Jane Goodal, and others to be determined), as well as actions in collaboration with partners in the Congolese timber industry (e.g. CIB).

B.
Contents of the Project
1. Development Objective
A national strategy will be formulated for the sustainable development of the production and marketing of non-timber forest products - NTFP (including bush meat) in the Congo.  This Master Plan will be developed in close liaison with the executive authorities of the Government regarding the Forestry Code, the new Law on Fauna currently being drafted, the needs of rural communities and the possibilities of collaboration and synergetic actions with forest concessionaires.  The Congo has a wealth of NTFP, not only for satisfying food requirements (mushrooms, worms, forest vegetables, bush meat, medicinal plants, etc.) but also requirements in building materials such as rattan and lianas.
2. Immediate Objective(s):
· To analyse and class in order of importance the potential and constraints of sustainable production and marketing of NTFP in Congo (including export potential);

· To develop and test national and sub-regional guidelines for the implementation of sustainable management and utilization of selected NTFP.

· To analyse and improve the legal and institutional framework.
· To formulate a national strategy for sustainable management, utilization and marketing of NTFP by local communities in collaboration with the MEF and forest concessionaires.
3. Compliance with the three priority objectives: National Capacity Building, Mobilization of Rural Communities and Sustainable Management of Natural Resources

The project contributes to national capacity building through its close collaboration with all interested parties, including State technicians, the local population and private industries.  Moreover, the design of an extension and training campaign has been planned and the project is being implemented by national consultancies.  

The project implementation takes involves the participation of its ultimate beneficiaries (local communities, small and large harvesters).  The training of these beneficiaries on pilot sites and their participation in national workshops on the subject will contribute to the mobilization of rural communities.

The sustainable management of NTFP (including bush meat) in Congo is a key element of all immediate objectives.  During the project implementation, an evaluation of current resource management will be carried out and guidelines and techniques for the sustainable management of resources will be developed, including an extension and training programme on the different inventory techniques, the conservation of NTFP resource forest stands, harvesting, reforestation techniques, and finally their processing and marketing.
4. Expected Outputs 
In accordance with the above-mentioned objectives, the following outputs are expected of the project:
· In-depth analysis of the following:
· Status of the most important NTFP resources;
· Harvesting and processing;
· NTFP industries and their local and national socio-economic context;
· Legal framework of NTFP (and bush meat) utilization in Congo;
· Potential regional and overseas NTFP markets.
· A first workshop will be organized to evaluate all available information on the situation, production and marketing of selected NTFP.

· Technical guidelines will be produced and tested on pilot sites identified at the first workshop

· For the sustainable management of NTFP forest resources;
· For the sustainable utilization and rationalized processing of NTFP;
· To improve the efficiency of the NTFP industry and all its actors.
The Guidelines include the design of a training and extension campaign on the subject, which will be tested by training the parties concerned (approximately 60 people) on the study sites.
· Formulation of proposals to support sustainable utilization of NTFP
· To improve the legal framework underpinning the sustainable utilization of NTFP and bush meat.
· To encourage and improve the collaboration of governmental, non-governmental  and private institutions and organizations.
· A second workshop will be organized to discuss the national strategy for sustainable management and utilization of sected NTFP in Congo.
· Formulation of Investment Proposals in the Sector.
5.
Specific Target Groups
· Women and children of rural areas;
· Local communities neighbouring the resources;
· Small private harvesters;
· Forest concessionaires;
· Demobilized militia in search of employment;
· State technicians and collaborators of the Ministry concerned.
6. Proposed Project Budget
6.1. Contribution of the Government (in $US equivalent) 

  ........................................................

6.2
Breakdown of External Budget by Component  ......................................................
	Budget Component
	Amount ($ US)
	% of Total

	Personnel
	
	

	-  International Experts (max 40%)
	45 000
	14

	· TCP Experts on long-term contracts
	
	

	· International Consultants
	
	

	· TCDC or TCTC Experts
	
	

	- FAO Personnel 
	33 600
	10

	· STC (FAO Experts)
	
	

	· Technical Support Services
	
	

	-  National Personnel
	76 000
	23

	· National Consultants
	
	

	· Administrative Support
	
	

	Contracts
	5 000
	2

	Equipment
	40 000
	12

	Training
	45 000
	14

	Other
	79 600
	25

	Total
	325 000
	100


7. Does the Project require the services of International Experts recruited on long-term and/or short-term contracts?  If so, please give reasons:
No.
8. Please indicate how the Project will contribute to food security:
The revival of NTFP production and marketing will have positive effects on food security.  The production and marketing of edible NTFP constitutes an additional source of income for rural communities.  Furthermore, the integration of NTFP into forest utilization schemes will improve the conservation of the country's forest resources by creating rural employment. 

9.
Does the Project comply with the FSSP objectives?
The Government has also set itself the objective of ensuring food security and increasing the income of rural communities.

10. Is a South/South component desirable / envisaged?
A study tour in a neighbouring NTFP producing country has been planned in order to exchange information on NTFP utilization and marketing.

ANNEX 9
Status of Moist Tropical Forests in Africa
	Country or Region

	Forest Areas in 1990

	Deforestation  %

	
	Area in km2
	Forestation Rate
	

	Cameroon
	20 400
	44%
	0.6%

	Central African Republic
	30 600
	49%
	0.4%

	Congo
	19 900
	58%
	0.2%

	Equatorial Guinea
	1 800
	65%
	0.4%

	Gabon
	18 200
	71%
	0.6%

	Côte d’Ivoire
	10 900
	34%
	1.1%

	
	
	
	

	West Africa
	55 600
	
	1.1%

	Central Africa
	204 100
	
	0.6%


*
*
*
_1080022683

