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Annex 1

Terms of Reference for Diagnostic Missions

The Terms of Reference of a Diagnostic Mission to any country will be to:

1. Identify the factors that are most critical in preventing the attainment of sustainable forest management in that country. 

2. Assemble these constraints in order of importance.

3. Recommend a sequence of actions to remove the constraints, providing cost estimates whenever possible.

Notes of Guidance

The principles underlying the Diagnostic Missions are these:

1. In any situation, there is usually one factor that is most crucial in preventing progress. Until this constraint is removed, no progress is possible on any other front. But, once this first constraint is removed, there may be another that, in its turn, limits progress. Etc.

2. The objective of the Diagnostic Mission is to identify these constraints, to arrange them in a sequence and recommend appropriate action. 

3. The exact procedures for the Mission will depend upon the circumstances in the country concerned. It should, however, include:

· Discussion with government ministers and senior members of the department responsible for forests, land use and trade. 

· Discussion with forest managers and representatives of the timber trade.

· Discussion with the principal NGOs concerned with forest questions.

· Examination of the National Forestry Action Plan.

· Visits to selected forest areas and forest industries that illustrate particular problems or opportunities.

4. The important constraints are likely to lie in Criterion 1 of the National Level Criteria and Indicators, and particularly in the subjects dealt with in Indicators 1.1 to 1.5.

5. The following questions may be found helpful in defining the subject areas in which constraints may be found. It is NOT intended that the Mission should provide answers to all these questions. 

Policy Is there a national land use policy? Is there a national policy for the sustainable management of a permanent forest estate? If not, why?

Extent What area of natural forest is managed for the sustainable production of timber? 

Allocation Is there a satisfactory system for choosing, demarcating and protecting those areas that will be used as production forest? If not, why?

Is there a satisfactory system for choosing, demarcating and protecting those areas that will be used as protection/conservation forest? If not, why?

Are there pressures from other sectors or interests to remove productive forest from forest use? What measures are being taken to counter or divert these pressures?

Sociological and economic conditions. In what ways do the various people who have an interest in or are affected by the management of the forest, benefit from this management or suffer from mismanagement (people dwelling in or near the forest, loggers, middlemen, wood processors, small industries, the Forest Authority, consumers generally, other government revenues)? Are the benefits adequate to provide an incentive to good management? Is there equitable distribution of these benefits? If not, why?

Management Are there any management plans guiding timber production? Are the objectives of management conducive to sustainable production? Are the management prescriptions appropriate for the particular forest type? Are they rigorously applied and reviewed? If not, why?

Pre-exploitation survey How comprehensive and adequate is the pre-exploitation survey: choice and marking of trees for felling; analysis of trees to remain unfelled; existing regeneration; environmental conditions; routing of extraction roads? If inadequate, why is this so?

Choice of exploiters Does the choice take into account the best long-term interests of the forest? How?

Conditions of exploitation Do these bring reasonable benefits to the various parties concerned: government revenues, any reforestation fund, the logging companies, local contractors, logging labour, those with customary rights in the land? 

Are the conditions of exploitation such as to encourage long-term investment in the sustainable management of the forest? Are there reasonable incentives to encourage good management? What proportion of revenues are returned to forest management? If these conditions are not met, what prevents it?

Quality of exploitation Are there guidelines for the siting, construction and maintenance of extraction roads, weather in which exploitation should not take place, equipment to be used, directional felling, cutting of lianes etc.? Are such guidelines followed? If not, why?

Are the above conditions monitored during and after exploitation? How? How well?

Post-exploitation survey and treatment Are there guidelines? Are they sensitive to different forest types? Are they adhered to? Is later performance monitored? How? If not, why?

Control Is there effective control of operations at all stages? If not, why?

Follow-up Are there arrangements for monitoring and reviewing prescriptions? If not, why?

Research Is research designed to support sustainable timber production from natural forest? Is it adequate to provide the necessary information to answer the questions set out above? Are there permanent sample plots to provide the data upon which sustainable yield can be calculated? Are the data processed and made available to management within a reasonable time?

Education and training Are sufficient trained staff at all levels being produced with qualifications in the skills needed in natural forest management?
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List of Contacts

	Organisation
	Name

	A2R Ltda
	Mr. André Loubet Guimarães

	Agência de Promoçao de Exportações (APEX)
	Ms. Dorothea Werneck

	Amigos da Terra
	Mr. Roberto Smeraldi

	Amigos da Terra
	Mr. Mauro Armelin

	Aracruz Celulose S.A.
	Mr. Luciano Lisboa Junior

Mr. Walter Lidio Nunes

Mr. Fábio A. M. Velloso

	Associação Brasileira da Indústria de Madeira Processada Mecanimente (ABIMCI)
	Mr. Odelir Battistella

Mr. Jeziel Adam de Oliveira

	Associação Brasileira de Normas Técnicas (ABNT)
	Mr. Frederico José Marques Cabral

	Associação das Indústrias Exportadoras de Madeiras do Estado do Pará (AIMEX)
	Mr. Guilherme dos Santos Carvalho

	Banco do Brazil
	Ms. Sõnia Maria dos Reis Carneiro

	CAF Santa Bárbara Ltda, Belgo-Mineira Group
	Mr. Sergio Luiz Toninello

	Centro de Trabalhadores da Amazonia (CTA)
	Mr. Marcelo Aguelles

Ms. Kelly Custódio

	CIKEL
	Mr. Alcir Ribeiro Carneiro de Almeida

	Department for International Development (DFID)
	Mr. Marcel Viergever

	E. Labore
	Mr. Eduardo Martins

	Embassy of the Federal Republic of Germany
	Mr. Rainer Willingshofer

	Embrapa Amazônia Oriental, Ministério da Agricultura
	Mr. Emanuel Adilson de Souza Serrão

Dr. Jorge Alberto Gazel Yared

Mr. Milton Kanashino

	Embrapa/Acre
	Mr. Marcus Vinicio Neves d’Óliveira

Mr. Evaldo Munoz Braz

	Esquadrias e Barcos Tapanã Ltda (EBATA)
	Mr. Leônidas Ernesto de Souza

	Estado de Mato Grosso; Secretaria de Indústria, Comércio e Mineração
	Mr. José Juarez Pereira de Faria

	Exportadora de Madeiras do Pará Ltda (EMAPA)
	Mr. José Augusto C. Moreira

	Forest Stewardship Council Brazil
	Mr. Walter Suiter

	Fórum Nacional das Atividades de Base Florestal
	Mr. Fernando Castanheira Neto

	Fundação Floresta Tropical (FFT)
	Mr. Johan C. Zweede

	Gethal Amazonas S.A.
	Mr. Bruno M. Stern

	Gov. do Estado do Acre – FUNTAC
	Mr. Zenobio A.G.P.da Gama e Silva

Ms.Nésia

	Gov. do Estado do Acre – SEFE
	Mr. Marco Amaro

	Gov. do Estado do Acre – SEPLAN / PNUD
	Mr. Carlos Ovidio D. Rocha

	Gov. do Estado, Secretaria de Producão Rural e Reforma Agrária
	Mr. Jose Fernandes Virginio

	GTZ/Brasil
	Ms.Doris Thurau 

Mr. Harald Lossack

Dr. Imme Scholz

	IBAMA/Brasilia
	Mr. Antonio Carlos Prado

Mr. Antonio Carlos R. Lins, Ph.D
Ms. Mônica Borges Gomes Assad
Mr. Randolfo Zachow
Mr. Paulo Fontes

	IBAMA-ProManejo
	Mr. Antonio Carlos Hummel

Mr. Wolfram Maennling

	Instituto Brasileiro do Meio Ambiente e dos Recursos Naturais Renováveis, MMA
	Mr. Humberto Candeias Cavalcanti

	Instituto de Pesquisa Ambiental da Amazonia (IPAM)
	Dra. Claudia Azevedo Ramos

Dr. Paulo Moutinho

	Instituto do Homem e Meio Ambiente da Amazõnia (IMAZON)
	Mr. Edson Vidal

	Instituto do Meio Ambiente do Acre (IMAC)–SPRN-GTZ
	Ms. Monica Röper

	Instituto Nacional de Metrologia, Normalização e Qualidade Industrial (INMETRO)
	Ms. Maria Teresa Rodriques Rezende

	Instituto Nacional de Pesquisas da Amazonia (INPA)
	Mr. Niro Higuchi

	Laboratório de Produtos Florestais (LPF), IBAMA
	Dr. Varlone Alves Martins

	Madenorte
	Mr. Raul Porte

	Ministério da Ciência e Tecnologia (CT Brazil); Secretaria de Políticas de Ciências e Asuntos Internacionais
	Mr. Luiz Gylvan Meira Filho

	Ministério de Meio Ambiente MMA – Secretaria Executivo
	Mr. José Carlos de Carvalho

	Ministério de Meio Ambiente, Secretaria de Biodiversidade e Florestas
	Mr. Newton Jordão Zerbini

Mr. Raimundo Deusdará Filho

	Ministério de Meio Ambiente, Secretaria de Coordenação da Amazônia
	Mr. Mario A. Menezes

	Ministério do Desenvolvimento Agrário
	Ms. Marília Marreco Cerqueira

	Ministério do Desenvolvimento, Indústria e Comércio Exterior
	Mrs. Cândida Maria Cerviera

	Ministério das Relações Exteriores/ABC
	Ms. Cecilia Malaguti

	Ministry of Foreign Relations, Agriculture and Commodities Division
	Mr. Joel Souza Pinto Sampaio

	Natural Resources Consulting Ltd (RENAR)
	Mr. Evaristo F. de Moura Terezo

	Nordisk Timber Ltda
	Mr. Frederico Rossi

	Oficinas Caboclas do Tapajós, Produção de Móveis Artesanais
	

	Prefeitura Municipal de Paragominas
	Mr. Sidney Rosa

	Programa das Nações Unidas para o Desenvolvimento (PNUD)
	Mr. Carlos Abreu Castro

	Serviço Brasileiro de Apolo as Micro e Pequenas Empresas (SEBRAE)
	Mr. Renato Caporali

	Sextante Ltda
	Mr. José Augusto A. K. Pinto de Abreu

	Sindicato das Indústrias de Madeira de Belém/Ananindeua/ Marituba
	Mr Francisco Macêdo

	Sindicato das Indústrias de Madeiras Compensades e Laminadas do Amazonas (SICLAM)
	Mr. Raimar da Silva Aguiar

	Sociedade Brasileira de Silvicultura
	Mr. Nelson Barboza

Mr. Rubens Garlipp

	STCP Engenharia de Projetos
	Dr. Ivan Tomaselli

Mr. Joesio Siqueira

	Tropical Forest Foundation
	Mr. John Zwede

	Universidade de Brasília
	Prof. Humberto Angelo

Dr. Joaquim Carlos Gonçalez

	Universidade Federal do Paraná
	Dr. Roberto Hosokawa

	World Bank
	Dr. Josef Leitmann

Mr. Chris Diewald

Mr. Ricardo Tarifa

	WWF Brasil
	Dr. Garo Batmanian

	Dr. Imme Scholz
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Itinerary of the Diagnostic Mission

	
	

	Oct. 8, 2002
Brasilia
	Briefing with MMA, GTZ and WB

Plannning of work

	Oct. 9, 2002
Brasilia
	IBAMA, Laboratorio de Produtos Florestais, and MMA

	Oct. 10, 2002
Brasilia
	MMA; Dr. Sobral, ITTO, and INCRA

	Oct. 11, 2002
Brasilia
	WWF, UNDP, IBAMA, Forum Nacional das Atividades de Base Florestal, WB

	Oct. 12, 2002
Curitiba
	Travel to Curitiba

Meeting with STCP, Federal University of Parana and ABIMCI

	Oct. 13, 2002
Curitiba
	Review of documentation

	Oct. 14, 2002

	Travel to Belem (M. Simula)

Travel to Manaus (D. Burger)

	D. Burger and H. Angelo

	Oct. 15, 2002
Manaus
	ProManejo, Ibama-Amazonas, INPA, IPAM

	Oct. 16, 2002
Rio Branco
	Travel to Rio Branco

Embrapa, FUNTAC

	Oct. 17, 2002
Rio Branco
	SEFE, CTA, IDB Project

Travel to Brasilia

	M. Simula and J. Gonçalves

	Oct. 15, 2002
Belem
	SECTAM, EMBRAPA, E. Terezo

	Oct. 16, 2002
Belem
	IMAZON, IPAM, MMA Unidad Estratégica, AIMEX, SINDIMAD, FFT

	Oct. 17, 2002
Belem
	CIKEL, AIMEX nursery

Travel to Brasilia

	Whole team

	Oct. 18, 2002
Brasilia
	Elabore, MMA, DFID

Internal meeting

	M. Simula

	Oct. 19, 2002
	Travel to Vitoria

Visit to Aracruz Celulose S.A.

	D. Burger 

	Oct. 19, 2002
	Travel to Sao Paulo
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ITTO Support to Brazil

	Code
	Pre-project/project
	ITTO budget
USD 1 000

	Reforestation and Forest Management

	Completed

	PD013/96 Rev. 1 (F)
	Multiple-use Management in the Macaua National Forest Based on Rubber Estates - Phase I: Development of Master Plan to Support Community Organization
	824.5

	PD024/88 (F)
	Integration of Forest-based Development in the Western Amazon - Phase I - Forest Management to Promote Policies for Sustainable Production
	1 078.0

	PD030/95 Rev. 1 (F) II.I
	Dissemination and Training on ITTO Guidelines and Criteria - Phase II, Stage I
	853.5

	PD030/95 Rev. 1 (F) II.II
	Dissemination and Training on ITTO Guidelines and Criteria - Phase II, Stage II
	806.0

	PD039/92 Rev. 1 (F)
	Dissemination and Training on ITTO Guidelines and Criteria for the Sustainable Management of Natural Tropical Forests
	624.8

	PD045/97 Rev. 1 (F)
	On-site Training for Tropical Foresters and Forestry Trainers
	875.3

	PD069/89 Rev. 1 (F)
	Workshop on Sustained Tropical Forest Management with Special Reference to the Atlantic Forest
	6.0

	PD097/90 Rev. 1 (F)
	Multi-stage Survey of Tapajos National Forest
	102.9

	PD099/90 Rev. 1 (F)
	Establishment of Rio Preto National Forest
	46.0

	PP-F/07-16
	Sustained Development in the Amazon - PCF V/8
	70.0

	PPD003/92 Rev. 1 (F)
	Integrated Forest Project for the Production of Seedlings in Para State - Feasibility Study
	107.6

	PPD043/91 Rev. 1 (F)
	Rehabilitation of Degraded Forest Land in the Amazon - A Case Study in the Carajas Mineral Province
	228.9

	On-going

	PD057/99 Rev. 2 (F) I
	Sustainable Management of Production Forests at the Commercial Scale in the Brazilian Amazon
	754.0

	PD062/99 Rev. 3 (F)
	Reforestation Pilot Project for the Recovery of Degraded Areas in the Medium Doce River Region, State of Minas Gerais, Brazil
	543.9

	PD068/89 Rev. 1 (F)
	Management of Tapajos National Forest for Sustainable Production of Industrial Timber
	1 513.1

	PPD004/97 Rev. 1 (F)
	Rehabilitation of Damaged Areas of the “Cerrado”
	51.2

	PPD007/97 Rev. 1 (F)
	Forest Inventory for the Sustainable Production of Mahogany Timber
	147.7

	Forest Industries

	Completed

	PD7/87 (I)
	III Plywood and Tropical Timber International Congress
	318.0

	PD20/87 (I)
	Publication of Technical Documents and Relevant Information to the Forest Products Industry
	98.0

	PD21/87 (I)
	Roundtable on Opportunities and Constraints to Latin American Tropical Hardwood-based Industrial Development
	

	PD037/94 Rev. 3 (I)
	Strengthening of the Forest Products Laboratory of IBAMA
	

	PD040/99 Rev. 2 (I)
	IV Plywood and Tropical Timber International Congress
	

	PD93/90 (I)
	Introduction of Lesser-known Species in the Amazon Plywood Industry
	255.0

	PD102/90 (I)
	Development of Timber Products from Potential Tropical Wood Species for Building Prefabricated Houses
	72.0


	Code
	Pre-project/project
	ITTO budget
USD 1 000

	PD143/91 Rev. 2 (I)
	Non-wood Tropical Forest Products: Processing, Trade and Collection
	374.0

	PPD2/92 Rev. 1 (I)
	Sustainable Development of the Plywood Industry in Latin America
	157.0


	On-going

	PD031/99 Rev. 3 (I)
	Non-timber Production and Sustainable Development in the Amazon
	

	PD046/97 Rev. 3 (I)
	Community-forest Product Processing in the Puerto Dias Extractive Reserve
	

	PD094/90 Rev. 3 (I)
	Integration for Forest-based Development in the Western Amazon, Phase II - Technology for Sustainable Utilization of Raw Materials
	

	Economic Information and Market Intelligence

	Completed

	PD007/94 Rev. 3 (M, I)
	Information and Technical Assistance for Production and Trade on Tropical Timber
	

	PD167/51 Rev. 1 (M)
	Diagnosis and Evaluation of the Brazilian Forestry Sector
	1 660.0


� Situation in November 2001.






