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— Why?
— Institutional
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Basic Facts: the IDB Group



|AIF - Objectives



The 1AIF 1s useful for
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IAIF principal clients



The IAIF allows comparisons of
countries, regions, years, indicators,
sub-indexes, such as



The IAIF allows analysis of:

Mzasuraed Contribution 1o 1AIF
(real) (weighted)

Ditferential
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(potential maximum) Simulations



|AIF — Basic hypothesis
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Methodology — 3 Sub indexes
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Sources of Information



UK

|AIF Real (measured) - 2002

Brasil
Chile
Argentina
Uruguayv
Costa Rica
Colombia
Meéxico
Panama
Venezuela
Bolivia
Nicaragua
Surinam
Peru
Trinidad y Tobago
Jamaica
Bahamas
El Salvador
Rep. Dominicana
Guyvana
Barbados
Honduras
Paraguay
Belice
Guatemala
Ecuador
Haiti
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The case for Nicaragua (2002)

SUPRA Sectorial Sub-index |
Tax Share of GDP | I
Political Risk |
Trade Openness |

Exchange Rate Stability

Passive Real Interest Rate
GDP Growth Rate L
INTER Sectorial Sub-index |
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Agriculture Policies
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Property Rights
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Economic Infrastructure | I

INTRA Sectorial Sub-index Sy

Adverse Actions I
FVL [/

Domestic Market [T
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= Knowledge of the
country’s IAIF

performance.

= Availability of data for Interest in finding
comparison among ways to improve the
countries. climate for

= Understanding of ”_/ Investments.

factors that affect
positively and
negatively the
attractiveness of forest
Investments.



I11- PROMECIF

What is PROMECIF?

= Proceso de Mejoria del Clima de Negocios para
Inversiones en el Sector Forestal.

= Process to Improve the Business Climate for Forest
Investments.

= Process that uses IAIF’s methodology as a basis for
Improving the climate for investments in sustainable
forest businesses.



PROMECIF’s three phases

I: Country identification
and commitment to
change.

[11: Implementation,
follow-up, and
evaluation.

[1: Diagnosis and
strategy definition.




IADB  'Governnient Forestsector iplayers Others

—p Other Motivators
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Motivators in government

Willingrigss to'improve forestsector investiment ‘climate

Commitment to change

Creation of a Steering Committee (SC)



A.a. - Country identification and
commitment to change

Figura 12: Comparacion entre el IAIF de Nicaragua y de los 5 Paises
Mejores Clasificados
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[11- PROMECIF

A.a. - Country identification and
commitment to change

IDB support issues:
— The country’s government is the official counterpart.

— The government and IDB have to sign a letter of
commitment to collaborate.

— The country’s an agency responsible for business climate
Initiatives should also coordinate the implementation of
PROMECIF.



[11- PROMECIF

A.b. - Country identification and
commitment to change

Steering Committee (SC)

— If there Is not an institutional arrangement in the country
for the coordination of forest sector players (for example,
a sub commission of a Competitiveness Commission), a
Steering Committee should be created to undertake this

role.

— The Steering Committee will be responsible for the
coordination of PROMECIF’s phases Il and I11.



IAIF Analysis » |AIF Present/
Potential/

/ Complementary leferent|al
analysis

&
Expected Desired
future situation — future situation

Problems and opportunltles

Systemic relationships and strategic intervention alternatives

Action Plan



B.a. - Diagnosis and strategy definition

Figura 14: Puntajes Actual y Diferencial de los Indicadores en el IAIF 2004-Ajustado de Micaragua
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[11- PROMECIF

B.a. - Diagnosis and strategy definition

Complementary analysis
— Information gathering.

— Dynamic analysis of factors that explain the behavior of
Indicators.

— Definition of expected future situation.

— Definition of desired future situation.

— ldentification and analysis of problems and opportunities.



/ Planned Actions \
Project

Financing > _
Alternatives Projects approval o analysis
and implementation

>,

FOCESSES Other Strategic
Indicators




Recent developments



Current Partnars:

Fundagdo Getulio Vargas (8razil, for South America)

INCAE Business School (Costa Rica, for Central America,
Caribbean, Mexico)



Further information
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Sub Index — SUPRA sectorial factors



Sub Index — INTER sectorial factors
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Sub Index — INTRA sectorial factors
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