
CFME approved projects (as of 9 December 2010) 
 

CFME Spring Cycle 2010 approved projects 

Project ID Submitted 
by 

Title ITTO 
Funding 

Project 
Total 

CFM-PD 001/10 
Rev.1 (F) 

Indonesia Strengthening capacity of stakeholders for the development 
of community-based plantation forest at 3 selected areas in 
Indonesia 

$465,151 $553,711 
 

CFM-PPD 
005/10 Rev.1 (M) 

Thailand Increasing access to markets and capital for teak plantation 
smallholders in Thailand 

$31,104 $53,904 

CFM-PPD 
006/10 Rev.1 (F) 

PNG Enabling customary landowners to participate effectively in 
CFM and REDD schemes within four pilot areas of PNG 

$122,040 $156,040 

CFM-SPD 
007/10 Rev.1 (F) 

Ghana Enrichment of young forest plantations with selected NTFPs 
for livelihood improvement and support of forest fringe 
communities in Atwima Mponua District of Ghana, in order 
to secure and protect the resources on a sustainable forest 
management basis 

$149,229 $290,079 

CFM-PA 009/10 
Rev.2 (F) 

ITTO International Conference on Forest Tenure, Governance 
and Small and Medium Forest Enterprises with Focus in the 
Asia Pacific 

$ 200,000 $ 200.000 

 
Note: The CFME TP was launched with the Spring Cycle 2010 

 
 



CFME Spring Cycle 2010 

Strengthening capacity of stakeholders for the development of community-based plantation forest at 
3 selected areas in Indonesia 
 
Project number: CFM-PD 001/10 Rev.1 (F) 

Project country: Indonesia 

Budget: Total:       US$ 553,711 

ITTO Contribution:    US$ 465,151 

Government of Indonesia:   US$   88,560 

Submitted by: Government of Indonesia 

Implementing 
agencies: 

Directorate of Plantation Forest Development, Directorate General of 
Production Forest Development 

Duration: 24 months 

Financed at: CFME Spring Cycle 2010 

 
 
Summary: 
 
The government of Indonesia has initiated new policies and legislation allowing local communities to be 
actively involved in forest management especially in the state production forest. Community-based plantation 
forest (HTR) is offered as a priority program in Indonesia to achieve SFM mission. HTR was launched in 
2007. Constraints to the development of HTR include limited managerial and technical capacity. The project 
will improve the knowledge and skills of CBPF owners in managing their forest. It will enhance the capacity 
of communities to plan, utilize, monitor and manage their forest resources, which is critical to reduce illegal 
logging and associated trade. Expected outputs of the project include: 1) Improved capacity of community 
group in developing community based production forest (CBPF) management plan and in forest cultivation; 
2) Increased number of facilitators and technical persons in the field of forestry at the district level, provincial 
and central to guide the community in managing their plantation forest; 3) Improved market access for forest 
products from CBPF and other plantation business. 



CFME Spring Cycle 2010 

Increasing access to markets and capital for teak plantation smallholders in Thailand 
 
Project number: CFM-PD 005/10 Rev.1 (M) 

Project country: Thailand 

Budget: Total:       US$ 53,904 

ITTO Contribution:    US$ 31,104 

Government of Thailand:   US$ 22,800 

Submitted by: Government of Thailand 

Implementing 
agencies: 

Forest Resource Management Office 3 (Lampang), Royal Forest 
Department of Thailand 

Duration: 6 months 

Financed at: CFME Spring Cycle 2010 

 
Summary: 
 
Smallholder tree plantations are contributing significantly to income generation in rural households. Many 
countries have developed conclusive policies and regulations to establish such plantations, involving in many 
cases various forms of government subsidy schemes. However, there are still considerable barriers in 
government legislation to create a supportive environment for enabling smallholder’s easy access to 
markets. The main objective of this pre-project is development of a full proposal to improve both the quality 
and quantity of the supply base for high value timber plantations, at the same time increasing income and 
contributing to poverty reduction through smallholder forestry in rural areas of Thailand. 



CFME Spring Cycle 2010 

Enabling customary landowners to participate effectively in CFM and REDD schemes within four 
pilot areas of PNG 
 
Project number: CFM-PPD 006/10 Rev.1 (F) 

Project country: PNG 

Budget: Total:       US$ 156,040 

ITTO Contribution:    US$ 122,040 

Government of PNG:    US$   34,000 

Submitted by: Government of PNG 

Implementing 
agencies: 

PNG Forest Authority 

Duration: 9 months 

Financed at: CFME Spring Cycle 2010 

 
Summary: 
 
The Pre-Project Proposal is a direct outcome of the “PNG Forestry and Climate Change Policy Framework 
for Action”, highlighting the need for engaging customary landowners at the local level and enhancing the 
capacity of government institutions at the national level. Forest communities in the four pilot areas are 
dependent upon forest products and services for subsistence and commercial purposes. The Pre-Project will 
enable the PNG Forest Authority to formulate a Full-Project Proposal to support CFM and REDD schemes in 
PNG through the establishment of a model platform for collecting and managing data and other information 
related to customary land ownership and forest quality. The Pre-Project will enable participating 
communities, the PNG Forest Authority and other stakeholders to systematically gather and consolidate 
forest and land tenure information using a single platform to jointly address the interrelated challenges of 
CFM and REDD. 



CFME Spring Cycle 2010 

Enrichment of young forest plantations with selected NTFPs for livelihood improvement and support 
of forest fringe communities in Atwima Mponua District of Ghana, in order to secure and protect the 
resources on a sustainable forest management basis 
 
Project number: CFM-SPD 007/10 Rev.1 (F) 

Project country: Ghana 

Budget: Total:       US$ 290,079 

ITTO Contribution:    US$ 149,229 

Government of Ghana:    US$ 140,850 

Submitted by: Government of Ghana 

Implementing 
agencies: 

Rural Development and Youth Association (RUDEYA) 

Duration: 24 months 

Financed at: CFME Spring Cycle 2010 

 
Summary: 
 
The development goal of the small project is to establish sustainable Community Forest Management and 
Enterprises (CFME) to reduce rural poverty through improved livelihood options, reduced land degradation, 
and soil fertility management in young reforestation area in the Atwima Mponua District of Ghana. The 
project will use a participatory approach to initiate and establish pilot forest enterprises for short to long-term 
management of young forest plantations for 150 farmers using beekeeping, grains of paradise and black 
pepper. It is envisaged that at the end of the project business management groups are established and the 
150 forest dwellers will have between the parties agreed legal rights to the land and forest resource they are 
managing. This will help improve community participation in sustainable forest management, enhance 
livelihoods, promote community based forest enterprises and reduce poverty among Taungya farmers and 
forest communities. 



CFME Spring Cycle 2010 

International Conference on Forest Tenure, Governance and Small and Medium Forest Enterprises 
with Focus in the Asia Pacific 
 
Project number: CFM-PA-009/10 Rev.2 (F) 

Project country: Asia Pacific 

Budget: Total:       US$ 200,000 

ITTO Contribution:    US$ 200,000 

Submitted by: ITTO Secretariat 

Implementing 
agencies: 

ITTO Secretariat 

Duration: 12 months 

Financed at: CFME Spring Cycle 2010 

 
Summary: 
 
The Activity focuses on Activities 32 and 47 of the ITTO Biennial Work Programme 2010-2011; approved by 
the 45th Session of the ITTC (Decision 2/XLV), requiring ITTO to organize an International Conference on 
Forest Tenure, Governance and Small and Medium Forest Enterprises with focus in the Asia-Pacific; as well 
as to develop a global study on gender in relation to tropical forests, to assess the status of gender equity in 
forest ownership and forest enterprises in the tropics. The Conference will complete a series of similar 
conferences organized by ITTO and partners with previous focus in Latin America (Brazil, 2007) and Africa 
(Cameroon, 2009). 


