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PROLOG: FOREST AREA OF INDONESIA

Forest Area is 63% of total Land Area (120,65
Mha) consisting of Production Forest (57%),
Protection Forest (28%) and Conservation
Forest (18%)
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REALIZING THE ECONOMIC
FUNCTION OF FOREST

RESOURCES, BALANCING
WITH ECOLOGICAL /

ENVIRONMENTAL AND
SOCIAL FUNCTION

MAINTAINING THE
SUSTAINABILITY OF
PRODUCTION AND

SUSTAINABILITY OF
RESOURCES (SFM)

CONTRIBUTING TO
IMPROVE THE WELFARE OF

THE COMMUNITY
THROUGH THE CREATION

OF BUSINESS
OPPORTUNITIES AND

EMPLOYMENT
 

PRODUCE VARIOUS
ECONOMIC VALUE

PRODUCTS (TIMBER, NON-
TIMBER, ENVIRONMENTAL

SERVICES)

GENERATE STATE REVENUE
(FOREIGN EXCHANGE,

NON-TAX REVENUE)

MULTIFUNCTION PRODUCTION FOREST
 Ecologically Sensible, Socially Acceptable, Economically

Viable



BUSINESS RECONFIGURATION IN PRODUCTION
FORESTS

SOCIAL
ENGINEERING

SITE LEVEL
MANAGEMEN
T (FMU/KPH)

Landscape Management /
SFM

Expanding community access to forest production
management

Social Forestry/Cooperation
“MULTI BUSINESS in FOREST

PRODUCTION”

Forest Product
Diversification

From Corporate Access to
Community Access

From Wood
Orientation

to NTFP and ES

FORESTS AS ECOSYSTEM UNITS
(Landscape management)

Ecologically sensible, Socially acceptable, Economically
Viable



HIGHLIGHTED NTFP
IN PRODUCTION FOREST

•
•
•
•
•
•
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•
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•
•

RATTAN
RUBBER / LATEX
BAMBOO
COPAL / RESIN
GUMM RESIN
CAJUPUT OIL
SAGO
HONEY
ARENGA PINNATA
GAHARU
MASOHI
SEEDLACK

NTFP
PRODUC

TS



DISTRIBUTION OF NATIONAL NTFP PRODUCTION 2017
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KPHP Unit VII (UPTD
FMU Wilayah VII Hulu
Sarolangun)
1. Talun sakti Waterfall
2. Calau Petak Cave
 

KPHP Unit II Murung Raya
Bumbun Waterfall

KPHP Unit XII Berau
Barat
Lalut sawa Waterfall

UPTD KPH Wilayah V
Boalemo
Ayuhulalo  Waterfall

KPHP Sorong
1. Asbaken Waterfall
2. Lobang Stone

KPHP Batulanteh
1. Embung Pernek Natural Tourism
2. Ai Ketimis Pernek Waterfall
 

KPHP Manggarai Barat
1. Cunca Wulang Waterfall
2. Cave Rangko Cave
3. Lake Sano Nggoang
 
 

KPHP Banawa Lalundu
Loli Tosaburi  Waterfall

KPHP Sivia Patuju
Kajouw Waterfall
 
 

1.
2.

KPHP Kendilo
Riam Siteru Tours
Camping Ground

1.

2.

KPHP Timor Tengah Utara
Tanjung Bastian

Racetrack
Tanjung Bastian Beach
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Tourism has a significant role in creating business opportunities and job
creation

 
There are many potential tours in Production Forest that can be offered to

investors to be developed into new tourist destinations
 

Already operational: Telunas Resort, Kepri employs 165 employees from the
local community

 
The creation of a potential tourist destination profile will be completed soon

 
Technical guidance to local government has started

 
A number of investors are already interested (Kepri 12 investors, MentawaI 33

investors, NTT)
 

Investor assistance for the site design has begun
 

Fix the legality of destinations that are already in operation

Cunca Wulang Waterfall
KPHP MANGGARAI BARAT

NEW TOUR
DESTINATION
IN PRODUCTION
FORESTS



THE ROLES OF KPHP

FOREST GOVERNANCE

FOREST PRODUCTIVITY
IMPROVEMENT, FOREST
PROTECTION & FOREST
REHABILITATION

COMMUNITY
EMPOWERMENT

CONFLICT RESOLUTION
COMMUNITY WELFARE

SUSTAINABLE FOREST
MANAGEMENTTHE EXISTENCE OF KPH AT THE SITE LEVEL

PROMOTES SUSTAINABLE PRODUCTION FOREST MANAGEMENT

SUSTAINABLE FOOD & ENERGY
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KPHP

KPHP MAINSTREAM :
COMMUNITY ENHANCE IMPROVEMENT

 148 KPHP
Collaborative
Security

 53 KPHP
Collaborative
Fire Protection

 63 KPHP
Collaborative
Business

26 9
KPHP

 206 KPHP
Collaborative
Security

 92 KPHP
Collaborative
Fire Protection

 89 KPHP
Collaborative
Business

 275 KPHP
Collaborative
Security

 110 KPHP
Collaborative
Fire Protection

 121 KPHP
Collaborative
Business

KPHP

34 7
Budget policy of DG SMPF from 2015-2017, improving the
quality of forest management at the site level through KPHP
and improving the welfare of village-based communities
around KPHP

DG SMPF BUDGET ALLOCATION (2017 – 2019)
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125.7 460.13 182.78

2018

127.3

220.42

59.96

2017

123.4

265.54

59.68

Rp.
Billion

Rp.
Billion

Rp.
Billion

Operational KPH
P

Others job and
function
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CLUSTER DEVELOPMENT OF SMALL BUSINESS PROCESSING OF NTFP
BASED ON KPHP MAJOR PRODUCTS

KPH Ngengas Puncak
Batulanteh and KPH Sejorong,

(honey and rattan)

KPHP Model Mandailing Natal
(essential oil of patchouli)

KPH Limau Unit VII Hulu,
(Kepayang Beans and honey)

KPHP Model Tebing Tinggi
(Nibung  and Liberika Coffee)

KPH Model Kapuas Hulu
(honey and rattan)

KPHP Dolago Tanggunung dan
KPHP Dampelas

(rattan dan Brown Sugar)

KPHP Unit V Boalemo
(Bioethanol  and Brown Sugar)

KPH Gularaya
(honey and bamboo)



UTILIZATION AND MARKETING
STRATEGIES

Efficient Utilization of NTFPs and ES in KPHP

Selection of goods and services to be produced should be
based on market potential

Products are produced in an efficient manner

Competitive in term of price, quantity, quality and
continuity

Continuous technical assistance from KPHP and
professionals for local communities in the production and
marketing process

Priority Area Enhancement of NTFPs and ES

Identification of production centers should consider
accessibility

Facilitation of NTFP and ES investment regulation
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Focusing on local
community-based productive
business development in
KPHP areas and the
implementation of multi-
business, multi-commodity
and multistakeholders
strategies would encourage
the acceleration of KPHP
self-financing, which begins
by producing goods and
services sustainably
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MoU

DG of SMPF

THE GOVERNOR OF WEST NUSA

TENGGARA

BUSSINESS
FORUM
Community Based Economic
Development in KPH Area

19 JULY 2017 4 SEPTEMBER 2017

MoU

DG of SMPF

THE GOVERNOR OF CENTRAL

SULAWESI



KPHP Yogyakarta

Type of Commodity cajuput oil,  NTFP
Agroforestry intercropping

Total Production 44.297 liter per year
Number of forest
farmer group
involved

132 FFGs (9.981 people)

Revenue per Year cajuput oil (8,4 Billion), NTFP
Agroforestry  (60 Billion)

ES/Nature Tourism Wana Wisata Mangunan,
Puncak Becici, Rafting

Number of
Travelers per year

433.070 people

Income 1,9 Billion per year

KPHP BOALEMO KPHP KENDILO

Type of Commodity Honey, patchouli,  Brown
Sugar

Total Production 406,25 Kg (3
commodities)

Number of forest
farmer group
involved

120 FFGs

Revenue per Year 40 million/FFG per year

ES/Nature Tourism  -

Number of Travelers
per year

 -

Type of
Commodity

Damar latex, rattan, aren,
jernang, silk, Bioetanol
latex

Total
Production per
year

(7ton/year, 33ton/year,
73000 Ltr/year, 200kg/
year, 2.400 kg/year,10.000
ltr/year)

Number of
forest farmer
group involved

22 FFGs

Revenue per
Year

55million/year

Type of Commodity Intercropping, rattan,
Bamboo Handicrafts

Total Production per
year

5ton/Ha /year

Number of forest
farmer group involved

3 FFGs

Revenue per Year 480 million/year
ES/Nature Tourism Wisata Riam Siteru,

Camping Ground

Number of Travelers
per year

6.000  people

Income 30million/year

KPHP Dolago
Tanggunung



2017 2018 2019

15
groups

150
groups

160
groups

FACILITATION OF
FLEGT
CERTIFICATION
FOR UMKM
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