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Background 



Scope of the Japan Satoyama Satoumi Assessment  
 TIMEFRAME  
 Changes that have occurred in satoyama and 

satoumi in the past 50 years since the end of 
World War II.  

 GEGRAPHIC SCOPE  
 Include 5 major clusters throughout Japan to 

encompass different geographical, climate, 
ecological, social, economic, and political 
characteristics: 

1. Hokkaido Cluster  
2. Tohoku Cluster  
3. Hokushinetsu Cluster  
4. Kanto-chubu cluster  
5. Western Japan Cluster  
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Socio-Ecological Production 
Landscapes in Japan (satoyama) 

Satoyama  

Source: Japan Satoyama-Satoumi Assessment, Saito and Shibata, 2012 
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Presentation Notes
 What is Satoyama ?
 Japan Satoyama Satoumi Assessment defined satoyama and satoumi landscapes as dynamic mosaics of managed socio-ecological systems producing a bundle of ecosystem services for human well-being. 





SEPLS are found around the world  

France (Terroirs) 

Cambodia 
(Srair-Chamkar) 

© Setsuko Nakayama 
 
 

Malawi (Chitemene) 

Philippines (Muyong) 

Solomon Islands  

Spain (Dehesa) 

Japan (Satoyama) 

India (Home gardens)  
© BM Kumar 
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Presentation Notes
- Satoyama is a Japanese word of ‘SEPLs’ referring to rural landscapes where people live in harmony with nature.
As I explained previously, these landscapes and seascapes are found all over the globe. 
- These photos are some of these landscapes that are called in different names in different country.





The Satoyama Initiative? 
• A global effort to realize 

societies in harmony with 
nature 

• Promotes revitalization 
and sustainable 
management of 
production landscapes 
and seascapes   

• Contributes to human 
well-being and 
conservation of 
biodiversity 7 

Vision:  

Societies in harmony 
with nature 

Three-fold approach: 
Consolidate wisdom on securing 
diverse ecosystem services and values 
Integrate traditional knowledge and 
modern science 
Explore new forms of co-management 
systems 



The International 
Partnership for the 

Satoyama Initiative (IPSI) 



International Partnership for the 
Satoyama Initiative (IPSI) 

19 October 2010 

CBD COP 10 in Nagoya 

Indigenous and 
community 
organisations 

 

Academic and 
research  
institutes 

 

UN and international  
organizations 

National and local 
governments 

NGOs 

Private sector 

CBD COP10: Launched with 51 members  
(184 members as of January 2016) 

A global partnership to provide and enhance 
opportunities for working together to conserve and 
advance sustainable management of “socio-ecological 
production landscapes and seascapes (SEPLS).  

Presenter
Presentation Notes
As I previously explained, International Partnership was launched at CBD COP10, 2010 in order to mobilise the concept of the Satoyama Initiative. 
This partnership is called IPSI, and IPSI is a platform for various activities implemented by various entities of organisations. From this partnership, Securing synergies, maximizing resources, and mutual strengthening of respective activities are expected.
IPSI is open to all organisations (includes government) committed to maintain and rebuild SEPLs.
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IPSI Plan of 
Action 

Aichi 
Biodiversity 
Targets 

IPSI 
Strategy 

Aichi Biodiversity Targets and  
the Satoyama Initiative 

Vision of the Strategic Plan and 
Aichi Biodiversity Targets 
“Living in Harmony with Nature” 

IPSI Plan of Action 
- Priority Actions 
- Mechanisms to Implement   
     Priority Actions 
- Monitoring, Reporting and  
     Evaluation ｛ 

｛ IPSI Strategy 
- Mission 
- Objectives 
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Presentation Notes
SATOYAMAイニシアティブはSEPLSにおける取組を通じて、愛知目標達成の多くに貢献しうるものである。
IPSI StrategyとPOAの実行は、これをすすめる指針となる。



• IPSI Global Conference: General Assembly, 
Public Forum and Steering Committee 

• Regional Workshops 
• Thematic seminar and workshops: 

Indicators & case studies 
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Meetings and workshops 
< Major events of IPSI >  

2010 Establishment of IPSI (CBD COP10, Nagoya, 
Japan) 

2011 IPSI-1 (Global Conference) (Nagoya, Japan) 

2012 IPSI-2 (Nairobi, Kenya) 
IPSI-3 (CBD COP11, Hyderabad, India) 

2013 Asia Regional WS (Kathmandu, Nepal) 
IPSI-4  (Fukui, Japan) 

2014 Europe Regional WS (Florence, Italy) 

IPSI-5 (CBD COP12, Pyeongchang, Republic 
of Korea) 

2015 Africa Regional WS (Accra, Ghana)  

2016 IPSI-6 (Siem Reap, Cambodia) 

Latin America Regional WS (Cusco, Peru) 

Mechanism for Knowledge Facilitation 

• Website (http://satoyama-initiative.org/) 
• News letters  

Communication and outreach 



• Share experiences and lessons from 
members’ activities on SEPLS  

• Analysis & publication of reports  

Knowledge facilitation / Policy research 
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IPSI Case Studies） 



Use of unmanaged bamboo resource) 

Unmanaged degraded bamboo forest 

Unmanaged and degraded bamboo affected biodiversity 
of satoyama landscapes in Japan 

Use of bamboo resource 

1. Bamboo fiber used as paper pulp 
2. Use of bamboo leads to the sustainable land use, 

biodiversity conservation and community development  

Presenter
Presentation Notes
日本では竹林による森林の浸食が問題になっています。
こちらの会社は、竹を製紙原料として利用することで竹林の管理の促進とタケノコ生産者への支援を図っています。

In Japan, invasion of bamboo into forest is becoming a serious problem.
This IPSI partner company is producing paper from bamboo, in order to promote proper management of bamboo forest and help
 Bamboo shoots industry.






Indicators of Resilience 
 

 Indicators to measure  
      - Ecosystems protection and the maintenance of biodiversity, 
      - Agricultural biodiversity, 
      - Knowledge, learning and innovation, 
      - Social equity and infrastructure. 

 
 A tool for communities to understand  
     their resilience and encourage the  
     practices that strengthen it. 
 

Presenter
Presentation Notes
-This is another collaborative activities example.
- This set of indicators are to strengthen practices and knowledge associated with such landscapes that enable both dependent communities and the landscape to flourish. 
 




Knowledge 
Management 
 

•In-depth 
review of the 
projects 
•Identify good 
practices & key 
challenges 
•Promote self-
reliant efforts 
of community  

 
 <MOEJ/SCBD/UNU/UNDP> 

Small Grants 
Making 
(Cambodia, 
India, Nepal, Fiji, 
Ethiopia, Ghana, 
Malawi, 
Slovakia, Turkey, 
Brazil, Grenada, 
Bhutan, 
Cameroon, 
Costa Rica, 
Ecuador, El 
Salvador, 
Kyrgyzstan, 
Indonesia, 
Mongolia, 
Namibia and 
Niger) 

Community Development and Knowledge Management  
for the Satoyama Initiative (COMDEKS) 

Dissemination 
Replication and Up-scaling 

through workshops and 
website 

 Examples 
from IPSI 
projects 

IPSI 

Examples from 
relevant 
projects  

IPSI 
Case 

studies 

From IPSI members  
and other sources 

COMDEKS 

Knowledge generation 
Analysis and publish reports 
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Presentation Notes
This is an example of IPSI activities. Under this COMDEKS
Program,  we make use of the grant program of GEF and UNDP with regard to this Satoyama Initiative. By matching fund of GEF in UNDP scheme with Japan’s contribution to SCBD as Japan Biodiversity Fund.



 
 Seed funding mechanism collaboratively operated by UNU-IAS, the 

Ministry of the Environment of Japan, and IGES. 
 Established in 2013 and 12 project have been supported so far. 
 Seed funding to promising projects (up to USD 10,000) 

 
 

Satoyama Development Mechanism  
(SDM) 

2 1 

3 4       Activities for building 
capacity and increasing  

awareness on IPSI, such as 
production of educational 

materials, and dissemination 
and outreach activities 

Community/field 
-based project 
implementation 

Activities to kick-start 
cooperation among IPSI 
members, such as holding 
meetings, workshops, and 
conferences 

Research activities 

http://www.iges.or.jp/en/natural-resource/bd/sdm2015.html 
For more information 
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-This is another collaborative activities example.
- This set of indicators are to strengthen practices and knowledge associated with such landscapes that enable both dependent communities and the landscape to flourish. 
 




Implementing Partners 

1. Sub-grant funding 
 

Lead by CI Japan 

3. Capacity-building 
workshops & trainings 

  Lead by UNU-IAS 

2. Knowledge generation 
 

Lead by IGES 

Advisors & Experts 
Incl. 

GEF Sec. & IPSI SC 

CI-GEF  
Project Agency 

Executive Team 
CI Japan 

as Executing Agency 

IGES UNU-
IAS 

GEF-Satoyama Project 
Project Objective: 
To mainstream conservation and sustainable use of biodiversity and ecosystem services, 
while improving human well-being in priority Socio-Ecological Production Landscapes 
and Seascapes in target areas of Asia, Africa and Latin America. 
 

Budget: US$ 2 mill. in total (2015-2018) 



Indo-Burma Madagascar 
and the Indian Ocean Islands 

Tropical Andes 

Main Target Geographies for Sub-grant funding Project 

Three Biodiversity Hotspots 

39 Proposals 
30 Proposals 

63 Proposals 
Thailand, Myanmar & India 

Presenter
Presentation Notes
Why these regions? What not elsewhere?
Selection criteria included Global biodiversity importance, Absorptive capacity, Executing Agency’s field capacity, Major presence of satoyama landscapes, Incremental impact and amplification and Eligibility for GEF grants.





Challenges 

• Securing financial resources toward 
2020 and 2030 

• Effective ways of the use of IPSI’s 
case studies 

• Under represented regions/sub-
regions, sectors and activities 
 



Thank you for your kind attention! 
 

isi@unu.edu 
 

http://satoyama-initiative.org/ 
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