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PEFC –

a brief overview



What is PEFC?

� Global, not-for-profit, non-governmental organisation based in 

Geneva, Switzerland

� Voluntary mechanism promoting sustainable forest management 

providing independent, third party certification of good practices 

� Alliance of national forest certification systems with global 

representation and an international chain of custody

� World's largest forest certification system and provider of two thirds of 

the world’s certified  sustainably managed wood

� Certification system of choice for small family forest-owners

Thinking Global and Acting Locally
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PEFC’s Bottom-Up Approach

• Developed by local 
stakeholders

• Aligned with national 
law and regulations

• Addresses local 
conditions 
(biodiversity, culture)

• Subject to national 
public consultation

National 
Standards

• Verification of 
compliance with 
international 
requirements

• Assessment by 3rd 
party consultant

• Global public 
consultation

• Panel of Experts

International 
Compliance

• Provides mutual 
recognition, access 
to global markets

• Board 
recommendation

• Approval by all 
members

• Subject to revision 
every five years

Endorsement 
by PEFC
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PEFC’s Global Presence
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- Endorsed system- Non-endorsed system



Certification Globally

� Only 9% of the world’s forests are certified 

� Only 26% of the world’s industrial roundwood supply is certified

� 66% of the total area certified to PEFC

9% 26% 66%
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The “tracking and tracing 

framework”



Elements of PEFC Certification

Certified logs Log mill Manufacturing Trade Retail JoinerDistribution

Sustainable Forest Management

Chain of Custody

Forest certification
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very different

usage / user
ca 12.000 companies
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ca 240 Mio ha

certified area

tracking

tracing

Complexity of material and 

information flows



Chain of Custody model

Resources Control

Top Management responsibilities
Review

C-o-C 

process

Responsibilities 

and authorities

Documented 

procedures

Record control

Management 

system

Origin 
identification

Percentage 
calculation

Sale and 
comms

Transfer of 
percentage
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Internal 

Traceability 

(Business Unit)

Internal 

Traceability 

(Company)

Limited Chain 

Traceability

(1 to 1)

Full Chain 

Traceability

(Globally)

Uses

«beyond» 

Traceability

PEFC’s understanding of tracking 

and tracing

Safety

Quality

Legal certainty

Productivity

Competitiveness
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Tracking Options

I Conventional chain of custody tracking

• Physical separation

• Percentage method

I Physical tracking from source to end usage

I Physical tracing from product to source

I DNA based tracing
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� Tracking of characteristics

� The «track » of a specific assortment can be followed

� The user can identify source and different tiers of the (raw) material

� Classification of origin based on genetic analysis



Some reasons why this is important 

for PEFC

I Physical tracking from source to end usage:

• Transparency of the material flow in general

• Tracking of high risk assortments

• Legality

I Physical tracing from product to source

In addition: 

• Product marketing

• CSR “stories” for companies

• New audit methods / increasing reliability 
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Typical Technology

Global Database

Tiers for data input

CoC CoC CoC

Various data input possibilities

CoC
CoC

Tiers for data inputTiers for data input

CoC

CoC
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THANK YOU!

Further information about PEFC: www.pefc.org
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