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PART 1:  PROJECT CONTEXT 
 
1.1 Origin 
 
Guatemala has special bio-physical features resulting from the confluence of geo-morphological, climate, soil 
and water characteristics that lead to the development of a wide range of ecosystems with associated biotic 
and abiotic resources. This diversity has been recognized at the national and international levels; therefore, 
all actions aimed at biodiversity conservation are consistent with the existing natural context. 
 
The country's flora diversity includes unique endemic species and ecosystem niches that provide a wide 
range of options for the production and harvesting of non-timber forest products (NTFPs) such as natural 
fibers; seeds and nuts; ornamental, medicinal, fruit and/or forest plants; mushrooms; resins; honey; and 
palms. 
 
The country's natural forests also have areas of exceptional scenic beauty, cultural value and potential to 
provide environmental services for ecotourism development; these can also be combined with agroforestry 
crops such as coffee, macadamia, cardamom and cacao, which are already sources of income and 
employment but can be strengthened to improve the living standards of the rural population and reduce 
population pressures on forests.   
 
Guatemala’s forest incentive programmes have promoted the sustainable management of a significant 
number of natural forests, as shown in the following table: 
 

Modality No. of 
projects Area (ha) Incentive amount (Q) Labour days Direct 

beneficiaries 
Natural forest management 3,777 232,765.59 418,917,134.44 7,542,227 503,374 

Source: http://www.inab.gob.gt 
 
The main beneficiaries of the incentives provided are community groups and individual landowners, who 
need to generate income to maintain their forests, as shown in the following table: 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: http://www.inab.gob.gt 
 
Given the emergence of production initiatives based on the sustainable management of natural forests and 
forest plantations of threatened species, the National Forest Institute – INAB has launched support programs 
and strategies to boost field production, including the Pinabete Conservation Strategy and business 
management project for forest-related micro, small and medium enterprises (MSMEs), which facilitate the 
business development of interested groups. Examples of these are given below. 
 
Under the Pinabete Conservation Strategy, INAB has provided incentives for the protection of 
1,130.17 hectares of natural pinabete forests as well as the reforestation of 114.21 hectares, with a total 
State contribution of Q 4.026,771.56 million.  
 
In 2015, to support the marketing of pinabete Christmas products, Christmas fairs were organized in 
6 shopping centers of major Guatemalan cities, where close to 13,160 legal pinabete products (Christmas 
trees and garlands) were sold, generating income in the amount of approximately Q. 3,440,800.00 
(equivalent to US$450,156) (INAB 2016. Informe de Labores 2015. Guatemala. 50 pp. 
http://www.inab.gob.gt/index.php/somos-inab/memoriadelabores). 
 
Furthermore, between 2013 and 2016, 6 Forest Craftsmen and Forest Environmental Services Fairs have 
been locally organized for the exhibition and sale of non-timber forest products (NTFPs) such as handicrafts, 

Type of land owner Projects Area (ha) 
ASSOCIATION 78 9,341.38 
COMMITTEE 67 479.92 
COMMUNITY 36 4,657.94 

COOPERATIVE 50 15,211.56 
COMPANY 396 42,863.48 

FOUNDATION 92 73,765.55 
INDIVIDUAL 2,331 50,302.22 

MUNICIPALITY 727 36,143.54 
Overall total 3,777 232,765.59 

http://www.inab.gob.gt/
http://www.inab.gob.gt/
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footwear and garments made from natural fibers; ornamental, medicinal fruit and/or forest plants; Christmas 
trees and pot plants for interior decoration; honey; nuts; mushrooms; and palm trees grown in natural forests 
under sustainable management, as well as agroforestry products such as coffee, macadamia nuts, 
cardamom and cacao, among others. More than 200 producers have participated in these events to 
showcase their products and services, thus promoting business networks and market alternatives. 
 
Ecotourism initiatives have also been launched (tracking, bird watching, gastronomy tours and local 
hospitality) based on the scenic beauty of landscapes, biological diversity, cultural values of indigenous 
peoples and potential payments for environmental services such as provision of water, forest protection and 
soil conservation, which have been strengthened through the investment of financial resources provided by 
forest incentive programs. 
 
The implementation of ITTO-financed project PD 756/14 Rev.1 (M) "Development of a business 
management services program for forest MSMEs (micro, small and medium enterprises) in Guatemala" has 
strengthened the capacity of national institutions (INAB/MINECO/FAO/TIKONEL) to identify, assess and 
provide technical assistance to forest and agroforestry MSMEs so as to improve their production and expand 
their markets. 
 
However, in order to improve and diversify the supply of NTFPs and environmental services, technical 
support and a large number of product marketing promotion events are required so as to develop business 
links and production networks that will strengthen the capacity of communities and producers to access 
markets and meet the demands of consumers. This will increase their competitiveness while at the same 
time ensuring that they will manage their forests and forest plantations sustainably, developing their business 
and marketing skills, which is the aim of this project proposal. 
 
1.2 Relevance 
 
1.2.1  Conformity with ITTO’s objectives and priorities 
 
This project is consistent with the following objective set out in the International Tropical Timber Agreement 
(ITTA) 2006: “to promote the sustainable management of tropical timber producing forests”. The project will 
carry out activities that are consistent with ITTO´s mandate of promoting the conservation, rehabilitation and 
sustainable management of forests for the benefit of the global community, in particular, the communities 
living in forests and benefiting from their services. 
 
Furthermore, project actions are consistent with the following ITTO objectives: 
 

ITTO Objectives Project Actions 

c. Contributing to sustainable development and to poverty 
alleviation 

Provide economic alternatives to contribute 
to poverty alleviation and strengthen the 
capacity of MSMEs to add value to their 
products, improve their income and 
generate employment. 

e. Promoting improved understanding of the structural 
conditions in international markets, including long-term trends 
in consumption and production, factors affecting market 
access, consumer preferences and prices, and conditions 
leading to prices which reflect the costs of sustainable forest 
management 

The project will contribute to the 
development of market intelligence, new 
products and their marketing, databases on 
domestic and foreign trade in NTFPs and 
environmental services, and participation in 
forest business events 

h. Improving market intelligence and encouraging information 
sharing on the international timber market with a view to 
ensuring greater transparency and better information on 
markets and market trends, including the gathering, 
compilation and dissemination of trade related data, including 
data related to species being traded 

The project will contribute to enhancing the 
capacity of MSMEs in the marketing of 
NTFPs and environmental services through 
the sustainable management of forests. 

j. Encouraging members to support and develop tropical 
timber reforestation, as well as rehabilitation and restoration 
of degraded forest land, with due regard for the interests of 
local communities dependent on forest resources. 

The project will help provide economic 
alternatives to contribute to poverty 
alleviation and the sustainable management 
of resources. 
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Moreover, the project is consistent with the ITTO Strategic Action Plan 2013-2018, in particular the following:  

 
Strategic priority 2. Increase the contribution of tropical forests to national and local economies including 
through international trade. The project will directly contribute to this strategic priority because it will assist 
communities and forest-based enterprises to develop business and marketing skills, through the organization 
of and participation in trade promotion events to contribute to identifying and expanding NTFP and ES 
markets and to strengthening community capacity in sustainable forest management and adding value to 
forest resources.  
 
1.2.2  Relevance to the submitting country’s policies 
 
The Forest Policy of Guatemala1 states inter alia that “forests are essential to satisfy the demand for goods 
and to ensure the maintenance of ecological processes, protection of watersheds and water resources 
(water-forest link), as well as the conservation of biodiversity and genetic resources”. Furthermore, it serves 
as a guiding framework to harmonize production uses with the conservation of forest resources and ensure 
the use of lands in accordance with their capacity. 
 
One of the objectives of Guatemala’s forest policy is “To contribute to increasing forest sector 
competitiveness through information systems, productivity increase, search for forest product markets and 
promotion of forest-industry integration ensuring the demand for forest products”. 
 
The objectives of the Guatemalan Forestry Law include: “To support, promote and encourage public and 
private investments in forest activities so as to increase production, marketing, diversification, 
industrialization and conservation of forest resources”. 
 
Guatemala’s Environmental Policy is currently aimed at the conservation and rehabilitation of the country’s 
forest cover through “sustainable forest management (SFM)” as a strategy to address climate change and 
related risks. 
 
In addition, in 1999 CONAP adopted and published the National Policy on Biodiversity and the Guatemalan 
System of Protected Areas (SIGAP), which is closely related to forest management issues, mainly in the 
direct range of influence of such areas. 
 
Both policies are complementary and require coordinated implementation by INAB and CONAP, as these are 
the most closely linked institutions in charge of the development of Guatemala’s forest resources. 
 
INAB, as the government institution in charge of the administration of forests outside protected areas and 
key stakeholder in promoting the sustainable use and management of forest resources, with the support of 
FAO and its GFP Programme as well as IUCN, developed the Forest-Industry-Market Strategy as an 
instrument to propose major strategic guidelines for the development of the industrial sector of Guatemala, 
supporting the sustainability of forest resources, promoting the involvement of the public sector, private 
sector and civil society, and encouraging the development of partnerships and economic growth. The Forest-
Industry-Market Integration Strategy is aimed at improving the business climate in the forest sector for 
effective forest-industry-market integration. 
 
1.3 Target area 
 
1.3.1  Geographic location 
 
The priority areas identified for the project are high population density areas with high poverty indexes, 
where the implementation of forest incentives schemes with community groups has had a high impact due to 
the generation of non-agricultural rural employment opportunities. There are high levels of informal 
employment, but the population has a lot of natural ability and tradition in the production of craftwork, organic 
produce, medicinal and ornamental plant gathering, and the use of fibers and other forest raw materials. 
 
The following table shows the proposed geographic area coverage of the project. It includes 14 departments 
in 5 regions of the country, which account for 55% of natural forest management projects and 57% of the 
area under forest incentive programs, which represents a significant potential for the production of NTFPs 
and environmental services: 
  

                                                      
1 Forest Policy of Guatemala. MAGA/PAFG/INAB/CONAP. Guatemala, 1999 
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Region 
Natural Forest Management 

Projects Area (ha) 
II LAS VERAPACES 987 37,886.70 

V CENTRAL 111 5,685.81 
VI WEST 167 18,711.57 

VII NORTH-WEST 272 8,711.13 
Source: http://www.inab.gob.gt 

 
These regions have personnel trained by the Forest MSME Project to provide technical assistance to NTFP 
and ES producers in forest and agroforestry production issues and in business development. In addition, the 
regions operate in coordination with productivity, entrepreneurship and innovation support programs 
promoted by the Ministry of the Economy – MINECO. Prioritized areas are shown in the following map: 
 

 
 
The proposed target regions and departments are as follows: 
 

• Region II, Verapaces:   Alta Verapaz and Baja Verapaz 
• Region III, North-East:  El Progreso, Zacapa, Chiquimula and Izabal 
• Region V, Central: Chimaltenango and Sacatepéquez 
• Region VI, West: Quetzaltenango, Sololá, Totonicapán and Marcos 
• Region VII,  North-West:   Huehuetenango and Quiche 

 
 

1.4 Expected outcomes at project completion 
 
The following outcomes are expected at project completion:  
 

• Strengthening of capacities among producers and communities for the production and marketing of 
NTFPs and environmental services (ES). 

• Strengthening of the negotiation skills of communities in the valuation and negotiation of Payments 
for Environmental Services (PES) for their protected forests. 

• Improvement of community income levels and employment generation in rural areas, thus 
contributing to alleviating the pressure exerted on natural forests. 

• Forest communities and enterprises will have strengthened their business and marketing skills and 
participated in commercial promotion events. 

• Promotion of new forms of association in joint enterprises with related or complementary industries 
and value-adding partnerships to capture other markets. 

• Linking of NTFP and ES enterprises with suitable financial mechanisms to suit their financing needs. 
  

http://www.inab.gob.gt/
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PART 2:  PROJECT RATIONALE AND OBJECTIVES 
 
2.1 Stakeholder analysis 

 

  

Group of 
stakeholders Characteristics Problems, needs, 

interests Potential Involvement in 
the project 

Primary stakeholders 

Communities 
and small 

landholders  

Settled in areas close to 
forests, they have 
limited economic 
capacity; even though 
they are aware that they 
must preserve the 
forests, some of them 
harvest their forests 
without adequate 
management plans.   

Lack of working 
capital and training 
on silvicultural 
management and 
SFM.  
Poor understanding 
of regulations. 

Interested in 
improving their 
economic situation 
without degrading 
the forest resource 
base. 
Interested in the 
conservation and 
restoration of their 
forests.  

Primary project 
beneficiaries 

Community 
organizations  

They are extremely 
concerned about the 
conservation and 
protection of natural 
resources and actively 
participate in social 
development activities. 

Lack of technical 
capacity to identify 
and address markets. 
Lack of funding for 
production activities.  

They are in close 
contact with the 
communities and 
are willing to support 
the implementation 
of the project.  

Direct 
involvement in 
project 
implementation 

Local 
governments 

They have lands with 
forest resources that are 
harvested by the 
communities. 
Sometimes they have 
municipal forest offices, 
environmental offices 
and/or offices for 
municipal protected 
areas.  

They have a strong 
interest in improving 
the local economy 
and governance and 
reducing social and 
natural renewable 
resource conflicts.   

Can become 
excellent agents for 
the promotion of civil 
society participation 
in local enterprises  

Can provide 
spaces for civil 
society 
participation and 
are direct project 
beneficiaries 

Secondary stakeholders  

CONESFORGUA 

Private non-profit 
organization that 
promotes the 
development and 
adoption of 
sustainable forest 
management 
standards for the 
certification of forest 
products 

Strengthening the 
forest certification 
process and the 
legal trade in forest 
products 

Has the capacity 
to provide criteria 
and tools to 
identify and 
address new 
markets 

Organizational, 
technical and 
administrative 
capacity to 
implement the 
project in 
coordination with 
government 
agencies 



-6- 

 

 
 
2.2  Problem analysis 
 
The main obstacle faced by community and/or individual rural SMEs is that more often than not 
these enterprises stem from non-profit local social development projects and their most common 
weaknesses include a lack of skills to carry out efficient production and marketing processes, 
especially for lesser-known products such as certain fruits, fibers, resins and non-timber forest 
products (NTFPs) or intangible values such as environmental services with emerging markets. 
 
The forest incentive programs in Guatemala have had a positive impact on the rural areas of the country, 
including the rehabilitation of forest lands and the conservation of natural forests, through a public 
investment of approximately GTQ 2.4 billion over the last 20 years, which has triggered an investment level 
twice as large from the private sector, organized communities and municipalities. These investments have 
contributed to the valuation of forest resources and a new perception of forests by the communities which 
they now see as a source of wealth and employment generation through its sustainable use. 
 

Group of 
stakeholders 

Characteristics Problems, needs, 
interests 

Potential Involvement in 
the project 

INAB 

Diversification and 
value adding in 
production and 
marketing of NTFPs 
and ES as 
employment and 
income generation 
alternatives for 
indigenous 
communities through 
the sustainable 
management of 
natural forests. 

It supports 
community, 
municipal and 
private sector 
organization aimed 
at the 
establishment of 
forest-product 
based companies.  

It provides market 
information, 
business 
management 
training and e-
business 
promotion events. 

Will support the 
implementation of 
the project 

NGOs 

They are extremely 
concerned about 
natural resources and 
actively participate in 
social development 
activities. 

Interested in local 
development and 
in providing 
technical 
assistance to 
indigenous 
peoples and local 
communities 

They are in close 
contact with the 
communities and 
are willing to 
support the 
implementation of 
the project. 

Project 
beneficiaries who 
will actively 
participate in the 
provision of 
services to the 
communities and 
indigenous 
peoples 

Ministry of the 
Economy  
– MINECO 

It promotes job 
creation through 
business development 
and local 
competitiveness 

It has specialized 
personnel and 
MSME Promotion 
Centres 
(PROMIPYMES) 
and support 
programs to boost 
business 
development, 
entrepreneurship 
and innovation. 

It can assist in the 
implementation of 
the NTFP and ES 
trade promotion 
project. 

Business contacts, 
participation in 
trade fairs and 
other events, 
training and 
information. 
 

Universities 

They have highly 
trained human 
resources in different 
scientific areas 
including design, 
production, 
administration and 
finance. 

They require topics 
and spaces to 
implement their 
extension, 
research and 
social outreach 
programs.  
 
 

They can become 
excellent allies in 
placing new 
professional 
graduates in the 
MSMEs that 
require 
professional 
support.  

Implementation of 
Supervised 
Professional 
Practices (SPP) in 
accordance with 
community needs. 
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In the last few years, there have been production initiatives based on forest plantations and natural forest 
areas under forest management. Some of the most noteworthy of these initiatives have been those 
developed by organized groups that are implemented as local, non-profit development projects (i.e. socially 
oriented projects) but when they reach a certain level of development they are faced with growth limitations 
and benefit-sharing challenges, which threaten the sustainability and survival of these initiatives. 
 
Individual and community forest and agroforestry enterprises based on NTFPs and environmental services 
face major challenges to grow and develop but they also have great potential to generate income and 
employment with significant environmental impact by ensuring the sustainability of forest management and 
the strengthening of the forest conservation and valuation culture. 
 
Past projects have identified community organizations and individual producers and producer groups that are 
involved in the production of NTFPs and ES to supply the local population but their growth opportunities in 
terms of production quantity and quality are limited because they supply small markets with limited 
purchasing power. This critical situation could be improved by providing technical assistance in forestry 
practices and business management, which national institutions are already able to provide, but the most 
important strategy now is to implement a large range of product promotion events to establish marketing 
links and thus allow them to place their products or services in the national and international markets and to 
build strategic partnerships for such products and services. 
 
It is therefore necessary to guide commercial undertakings and enterprises towards potential markets, which 
requires technical and financial support to develop a specific trade promotion program for NTFPs and ES 
from the 2,094 natural forests supported by forest incentive programs. 
 
2.3 Objectives 
 
2.3.1  Development objective and impact indicators 
 
Development objective:  
 
“Contribute to poverty alleviation and local development by strengthening community and/or 
individual enterprises involved in the production and marketing of non-timber forest products 
(NTFPs) and environmental services (ES) through enterprise development services.” 
 
Long-term impact indicators: 
 
Upon project completion, it is expected that at least 30 community forestry organizations will be involved in 
NTFP and ES production chains and, as a whole, will have achieved the following: 
 

o A 30% increase in their average annual income through product marketing  
o A 20% increase in the number of jobs generated  
o A 20% increase in the production levels of each forest organization assisted.  

 
2.3.2  Specific objectives and outcome indicators 
 
Specific objectives: 
 
“Improve local capacities to produce and market NTFPs and environmental services.” 
 
 
The indicators to measure outcomes achieved upon project completion are as follows: 
 

• 30 collective or individual enterprises have a value-added production proposal and are aware of the 
volume and frequency of supply for their NTFPs and ES.  

• 30 new enterprises gain access to the national market. 
• 150 NTFP and/or ES company members have been trained in production and marketing.  
• 300 NTFP and ES producers have attended trade promotion events. 
• 2 financing mechanisms are available to participating enterprises. 
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PART 3:  DESCRIPTION OF PROJECT INTERVENTIONS 
 
3.1 Outputs 
 
Output 1: Proposals for the value-added production and supply of NTFPs and environmental services 

(ES) developed and presented in promotion events 
 
Output 2: NTFP and ES Marketing Promotion Programme operating at the national level 
 
Output 3: NTFP and ES providers organized at the national level and promoting the certification of 

their products 
 
3.2  Activities and inputs  
 
Output 1: Proposals for the value-added production of NTFPs and environmental services (ES) 

developed and presented in promotion events  
 
Activity 1.1 Carry out an inventory of NTFP and ES production initiatives in the project area for at least 

60 organizations. 
 
Activity 1.2 Carry out an assessment of target organizations and their products for at least 

30 organizations. 
 
Activity 1.3:  Develop projections of production potential and a value-added production proposal, 

including 8 regional supply workshops and 10 NTFP and/or ES projections.  
 
Activity 1.4: Organize 4 visits for NTFP and ES production and marketing experts to improve national 

processing and products 
 
Output 2: NTFP and ES Marketing Promotion Programme operating at the national level - 

Participation in trade promotion events 
 
Activity 2.1:  Train producers in the marketing and sale of their products, through 10 regional 

workshops for 200 participants. 
 
Activity 2.2:  Organize trade promotion events at the national and/or regional levels, including 

2 business rounds and 4 trade fairs, for 300 participants. 
 
Activity 2.3: Facilitate the participation of NTFP and ES producers in promotion and trade events at the 

international level, including 2 internationals trade fairs, for 20 participants. 
 
Output 3: NTFP and ES providers organized at the national level and promoting the certification 

of their products 
 
Activity 3.1: Promote partnerships at the regional and national levels -  8 production organization 

workshops, for 160 participants, and 20 organizations strengthened. 
 
Activity 3.2:  Provide training on forest certification issues through 10 regional workshops for 

200 participants. 
 
Activity 3.3: Promote group certification and labelling of NTFPs; 10 organizations jointly applying for 

group certification. 
 
 
3.3 Implementation approaches and methods 
 
The project will adopt a participatory approach bringing together community organizations and individual 
producers so that they can determine the current situation of community groups and their willingness to 
become business men and women. The project will assess the availability of resources of these groups and 
will identify the non-timber forest products and/or environmental services they can produce and market. This 
will determine the supply side of the equation and on this basis, information can then be gathered on 
potential markets, possible competition and the training and financing required by these groups to start their 
businesses. 
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It is important that the members of these community groups be involved in and committed to the 
establishment and strengthening of their enterprises from the very beginning so as to build the local 
capacities that will allow them to continue their commercial activities after project completion. 
 
Through the assessment of NTFP supply organization and integration, it will possible to identify the supply 
value and develop trade promotion instruments to facilitate the search for potential markets and their 
promotion in trade promotion events, and identify potential partnerships and networks with other community 
and/or private enterprises to boost their growth. 
 
Training events will be implemented throughout every phase of the project so as to build installed capacity 
among community groups to be used as a sale and negotiation tool in the future. 
 
 
3.4  Work Plan 
 

Outputs/Activities Responsible 
Party 

Year 1 Year 2 
1 2 3 4 1 2 3 4 

Output 1: Proposals for the value-added production of NTFPs and environmental services (ES) developed 
and presented in promotion events  

Activity 1.1 Carry out an inventory of NTFP and ES 
production initiatives in the project area for at 
least 60 organizations. 

 
Regional 
marketing 

officers /Project 
technical 
assistant 

 

                
Activity 1.2 Carry out an assessment of target 

organizations and their products for at least 30 
organizations.                 

Activity 1.3  Develop projections of production potential and a value-
added production proposal 

        
Activity 1.4 Organize visits to NTFP and ES production and 

marketing experts to improve national processing and 
products                 

Output 2: NTFP and ES Marketing Promotion Programme operating at the national level 

Activity 2.1  Train producers in the marketing and sale of their 
products 

 
Regional 
marketing 

officers /Project 
technical 
assistant 

 

                
Activity 2.2  Organize trade promotion events at the 

national and/or regional levels, including 2 
business rounds and 4 trade fairs, for 300 
participants.         

Activity 2.3 Facilitate the participation of NTFP and ES producers in 
promotion and trade events at the international level 

        
Output 3: NTFP and ES providers organized at the national level and promoting the certification of their 

products 

Activity 3.1 Promote partnerships at the regional and 
national levels - 8 production organization 
workshops, for 160 participants, and 20 
organizations strengthened. 

 
Regional 
marketing 

officers /Project 
technical 
assistant 

 

                
Activity 3.2  Provide training on forest certification issues 

through 10 regional workshops for 200 
participants.         

Activity 3.3 Promote group certification and labelling of 
NTFPs; 10 organizations jointly applying for 
group certification.         
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3.5 Master budget  
 

Output 
/Activity     Budget 

Component  

Quantity 
Unit Unit cost Total Cost 

ITTO 
EA 

Year 1 Year 2 
Year  Year  

1 2 

Output 1 Proposals for the value-added production of NTFPs and environmental services (ES) developed and presented in promotion events 

A.1.1 Carry out an inventory of NTFP and ES production initiatives in the project area 

  4 Regional officers of INAB Forest Industry 
and Trade Directorate   12 12 12 Person/month 1,300 62,400 0 0 62,400 

A.1.2 Carry out an assessment of target organizations and their products 

  Projection equipment (photographic 
camera/gun projector) 41 2 0 Equipment  1,000 2,000 2,000 0 0 

  
Portable computer equipment (Laptop 
4GB RAM, 500 GB Hard Disk, 2.5 GHZ 
Processor, including desk, printer, chair 
and bag/case) 

41 6 0 Equipment  1,000 6,000 6,000 0 0 

A.1.3 Develop projections of production potential and a value-added production proposal 

  Project technical assistant 12 12 12 Person/month 1,200 28,800 14,400 14,400 0 

A.1.4 Consultancies to improve NTFP production and marketing and PES negotiation  

  Consultant in NTFP production and 
marketing   0 1 Sub-contract 4,000 4,000   4,000 0 

  Consultant in PES negotiation     1   4,000 4,000   4,000   
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Output 2:  NTFP and ES Marketing Promotion Programme operating at the national level 

A.2.1 Train producers in the marketing and sale of products. 

  10 courses for community groups (3 days, 
15 people)  61 150 150 Day/person/meals  20 6,000 3,000 3,000 0 

A.2.2 Organize trade promotion events at the national and/or regional levels 

  
Support to producers for their participation 
in trade fairs and other trade fora (12 
events)  

31 6 6 Event 500 6,000 3,000 3,000 0 

  Organization of 2 forest business rounds, 
1 forest investors meeting 

  1 2 3 3,000 9,000 3,000 6,000 0 

A.2.3  Facilitate the participation of NTFP and ES producers in promotion and trade events at the international level 

  Participation in international events (2 
events, 4 people, 3 days)     61 15 15 Person /day 200 6,000 3,000 3,000 0 

Output 3: NTFP and ES providers organized at the national level and promoting the certification of their products 

A.3.1  Promote partnerships at the regional and national levels 

  8 regional workshops on NTFP supply 
integration 61 120 120 Day/person/meals 20 4,800 2,400 2,400 

  
0 
  

A.3.2  Provide training on certification issues 

  10 courses for community groups (3 days, 
20 people)  61 150 150 Day/person/meals 20 6,000 3,000 3,000 0 

A.3.3 Promote group certification and labeling of NTFPs 

  8 regional workshops on forest 
certification and chain of custody 61 125 125 Day/person/meals 20 4,800 2,400 2,400 

  
0 
  

SUB-TOTAL           149,800.00  42,200.00  45,200.00  62,400.00  
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A0.0 Non-activity based expenses 

   Project Coordinator  11 12 12 0.25 Person/month 1,600 9,600 0 0 9,600 

  Secretarial support 112 12 12 Person/month 1,000 24,000 0 0 24,000 

  Accountant – Administrator 113 12 12 Person/month 750 18,000 9,000 9,000 0 

  Office costs - INAB (rent) 41 12 12 Monthly rent 300 7,200 0 0 7,200 

  Office costs (Consumable Items) 54 12 12 Monthly amount 160 1,600 800 800 0 

  Fuel 51 12 12 Monthly amount 250 3,000 1,500 1,500 0 
  Duty Travel (Coordination) 31 12 12 Monthly amount 250 3,000 1,500 1,500 0 
  DSA - INAB 31 12 12 Monthly amount 600 7,200 0 0 7,200 

 
Mobile telephone services   12 12 Monthly amount 100 1,600 800 800   

  Utilities - INAB 53 12 12 Monthly amount 150 3,600 0 0 3,600 
  Materials and supplies  54 12 12 Monthly amount  150 1,000 500 500 0 

  Audits (annual and final) 62 0 1 Person/month 3,000 3,000 0 3,000 0 

SUB-TOTAL             82,800 14,100 17,100 51,600 

A0.5 Monitoring and Evaluation                   

  ITTO Monitoring and review 82 1 1 Lump sum 15,000 15,000       
  ITTO programme support costs 85 0 0 Lump sum 16,032 16,032       
  INAB administrative costs 72 0 0 Lump sum 9,312 9,312       

SUB-TOTAL             40,344       
GRAND TOTAL             272,944.00       
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3.5.1  Consolidated budget by component 
 
 

Item Description  TOTAL YEAR 1 YEAR 2  
10 PERSONNEL        

112 

Project Coordinator  9,600 4,800 4,800 

Project Technical Assistant  28,800 14,400 14,400 

Secretarial support 24,000 12,000 12,000 

Accountant - administrator  18,000 9,000 9,000 

Consultant in NTFP production and marketing 4,000 0 4,000 

Consultant in PES negotiation 4,000 0 4,000 

4 Regional officers of INAB's Forest Trade and Industry 
Directorate (per person)  62,400 31,200 31,200 

30 19. Component Total 150,800 71,400 79,400 

31 

Duty travel  3,000 1,500 1,500 

DSA - INAB 7,200 3,600 3,600 

Participation in international events (2 events, 4 people, 3 days) 6,000 3,000 3,000 

  39. Component Total 16,200 8,100 8,100 

40 CAPITAL ITEMS        

41 

Office costs - INAB (rent)  7,200 3,600 3,600 

Projection equipment  2,000 2,000 0 

Portable computer equipment (Laptop 4GB RAM, 500 GB Hard 
Disk, 2.5 GHZ Processor, including desk, printer, chair and 
bag/case) 

6,000 6,000 0 

  49. Component Total 15,200 11,600 3,600 

50 CONSUMABLE ITEMS        

51 

Fuel  3,000 1,500 1,500 

Mobile telephone services 1,600 800 800 

Utilities - INAB 3,600 1,800 1,800 

Materials and supplies  1,000 500 500 

Office costs (Consumable Items) 1,600 800 800 

  Component Total 10,800 5,400 5,400 

60 MISCELLANEOUS        

  

10 courses for community groups (3 days, 15 people)  6,000 3,000 3,000 

Support to producers for their participation in trade fairs and 
other trade fora (12 events)  6,000 3,000 3,000 

Organization of 2 forest business rounds, 1 forest investors’ 
meeting  9,000 3,000 6,000 

8 regional workshops on NTFP supply integration 4,800 2,400 2,400 

10 courses for community groups (3 days, 20 people)  6,000 3,000 3,000 

8 regional workshops on forest certification and chain of custody 4,800 2,400 2,400 

62 Audits (annual and final)  3,000 0 3,000 

69 Component Total 39,600 16,800 22,800 
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Item Description TOTAL YEAR 1 YEAR 2 
70 NATIONAL MANAGEMENT COSTS        

71 INAB administrative costs 9,312     

  79. Component Total  9,312     

80 PROJECT MONITORING AND ADMINISTRATION        

82 ITTO Monitoring and review 15,000     

85 ITTO programme support costs 16,032     

89 Component Total  31,032     

100 GRAND TOTAL  272,944     
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3.5.2  ITTO budget by component 
 

Item Description  TOTAL YEAR 1 YEAR 2  
10 PERSONNEL        

  

Project Technical Assistant  28,800 14,400 14,400 

Accountant - administrator  18,000 9,000 9,000 

Consultant in NTFP production and marketing 4,000 0 4,000 

Consultant in PES negotiation 4,000 0 4,000 

30 19. Component Total 54,800 23,400 31,400 

31 
Duty travel  3,000 1,500 1,500 

Participation in international events (2 events, 4 people, 3 days)     6,000 3,000 3,000 

  39. Component Total 9,000 4,500 4,500 

40 CAPITAL ITEMS        

  

Projection equipment  2,000 2,000 0 
Portable computer equipment (Laptop 4GB RAM, 500 GB Hard 
Disk, 2.5 GHZ Processor, including desk, printer, chair and 
bag/case) 

6,000 6,000 0 

  49. Component Total 8,000 8,000 0 

50 CONSUMABLE ITEMS        

51 

Fuel  3,000 1,500 1,500 

Mobile telephone services 1,600 800 800 

Materials and supplies  1,000 500 500 

Office costs (Consumable Items) 1,600 800 800 

  Component Total 7,200 3,600 3,600 

60 MISCELLANEOUS        

  

10 courses for community groups (3 days, 15 people)  6,000 3,000 3,000 

Support to producers for their participation in trade fairs and other 
trade fora (12 events)  6,000 3,000 3,000 

Organization of 2 forest business rounds, forest investors’ meeting 
9,000 3,000 6,000 

8 regional workshops on NTFP supply integration 4,800 2,400 2,400 

10 courses for community groups (3 days, 20 people)  6,000 3,000 3,000 

8 regional workshops on forest certification and chain of custody 4,800 2,400 2,400 

62 Audits (annual and final)  3,000 0 3,000 

69 Component Total 39,600 16,800 22,800 

80 PROJECT MONITORING AND ADMINISTRATION        
82 ITTO Monitoring and review 15,000     
85 ITTO programme support costs 16,032     

89 Component Total  31,032     

100 GRAND TOTAL  149,632     
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3.5.3  Executing agency budget by component 
 

Item Description  TOTAL YEAR 1 YEAR 2  
10 PERSONNEL        

112 

Project Coordinator  9,600 4,800 4,800 

Secretarial support 24,000 12,000 12,000 

4 Regional officers of INAB's Forest Trade and 
Industry Directorate (per person)  62,400 31,200 31,200 

30 19. Component Total 96,000 48,000 48,000 

  DSA - INAB 7,200 3,600 3,600 

  39. Component Total 7,200 3,600 3,600 

40 CAPITAL ITEMS        

41 Office costs - INAB (rent)  7,200 3,600 3,600 

  49. Component Total 7,200 3,600 3,600 

50 CONSUMABLE ITEMS        

  Utilities - INAB 3,600 1,800 1,800 

  Component Total 3,600 1,800 1,800 

70 NATIONAL MANAGEMENT COSTS        

71 INAB administrative costs 9,312     

100 GRAND TOTAL  123,312     
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PART 4:  IMPLEMENTATION ARRANGEMENTS 
 
4.1 Executing agency and organizational structure 
 
The project executing agency will be the National Council for Sustainable Forest Management Standards in 
Guatemala (CONESFORGUA). CONESFORGUA will take on responsibility for coordination and outputs, 
and will ensure compliance with the main indicators and assumptions outlined in this proposal.  
 
4.1.1  Project management team  
 
CONESFORGUA will appoint a Project Coordinator. The Project Coordinator should be a forest engineer 
with over 5 years proven experience in the management of forest or related projects and expertise in forest 
trade. The Coordinator will be in charge of overall project coordination and successful implementation, as 
well as the supervision of the technical team. INAB will appoint all the members of this team at the start of 
project activities. The team will be made up as follows: 
 

• Project Coordinator 
• Secretary 

 
The project management structure is shown in the following organizational chart: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.1.2  Project Steering Committee 
 
INAB will set up a Project Steering Committee (PSC). This Committee will operate according to the relevant 
ITTO regulations, and will be made up of the following members:  
  

• ITTO representative 
• INAB representative 
• CONESFORGUA representative 
• A representative of MINECO 

The role of the Project Steering Committee will be to ensure due compliance with the schedule of activities 
and outputs of this project. 
 
4.1.3  Stakeholder involvement mechanisms 
 
The participation of stakeholders and beneficiaries will be ensured through inter-institutional and operational 
mechanisms of the National Pinabete Conservation Strategy, which is coordinated by a Coordinating Council 
that meets on a regular basis to review reports, progress and new actions. Furthermore, intra-institutional 
consultation groups will be established according to the nature of the activities. 
  

PROJECT STEERING 
COMMITTEE ITTO 

Project Coordinator 
INAB 

Business Management 
Assistant 

 

Administrator 
CONESFORGUA 

Regional Industry and Trade Officers of 
INAB/MINECO/TIKONEL/FAO  
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4.2 Project management 
 
The role of CONESFORGUA in this project will be two-fold: a) financial administration of the project; and 
b) technical support: it will provide support to and assist INAB throughout the entire project by providing 
technical assistance, methodological support, training and guidance in the development and use of tools and 
instruments to ensure the success of the project in the field.   
 
As project counterpart, INAB will appoint an officer of the Forest Trade Promotion Department who will be 
responsible for the coordination and supervision of the technical team in the work regions.  
 
4.3 Monitoring and reporting 
 
4.3.1  Reporting, review, monitoring and evaluation  
 
Within 8 weeks of the start of the project, the Project Coordinator will prepare an initial report for the first 
meeting of the Project Steering Committee.  
 
Every 6 months, INAB will send progress reports to the ITTO Secretariat according to the relevant ITTO 
requirements. Consultancy reports will also be submitted to ITTO. The Completion Report will be sent to the 
Secretariat within 3 months of project completion.  
 
ITTO's monitoring missions will take place according to that Organization's schedule. These missions will 
review project progress measuring compliance with the relevant indicators. Progress in the implementation of 
the project will also be reported through the ITTO online system.  
 
The Coordinator and technical team of the project will determine the most suitable method for information 
gathering and processing purposes in order to successfully monitor project progress.  
 
4.4 Dissemination and mainstreaming of project learning 
 
4.4.1 Dissemination of project results  
 
After the implementation of the project, INAB will promote its recommendations, achievements and results 
through the various instruments generated by the project and the replication of successful cases. 
 
Project results and achievements will be supported by INAB through their relevant departments and their 
regional and sub-regional offices, which will be in charge of project follow-up through the provision of 
technical assistance and training to relevant stakeholders, as well as INAB’s Social Communication 
Department, which will disseminate project results through printed documents, INAB webpage and social 
networks, among others.  
 
All institutions involved in the project will also provide support by disseminating project outcomes through 
their information networks (ANPROPIGUA and local producers’ organizations, among others). These 
stakeholders will be responsible for disseminating project results among their members through their web 
pages, written media and publications.  
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ANNEX 1:  Profiles of the executing and collaborating agencies  
 
A. Executing Agency   

 
NATIONAL FOREST INSTITUTE (INAB) 
 
The National Forest Institute (INAB), an autonomous, decentralized government agency with legal capacity, 
equity capital and administrative independence, is the competent coordinating authority responsible for the 
public agricultural sector in the forestry field as established by the current forest legislation of Guatemala 
(1996). 
 
INAB is responsible by law for the administration of forests outside protected areas. With its 33 sub-regional 
offices and 9 regional directorates, the Institute has a functional structure and national coverage. The 
Institute’s main functions are: 
 
Implement forest policies; ii) Promote and encourage forest development in the country through sustainable 
forest management, reforestation, forest-based crafts and industry, and watershed protection and 
development; iii) Promote forest research; iv) Coordinate the implementation of forest development 
programmes; and v) Develop programmes and projects aimed at forest conservation. 
  
Its mission is: “To promote and implement national forest policies and facilitate access to technical 
assistance, technology and forest services for foresters, municipalities, universities, (national and 
international) investor groups, and other forest sector stakeholders, through the design and promotion of 
strategies and actions aimed at generating increased economic, ecological and social development in the 
country”. 
 
The Forest Industry and Trade Directorate was established in 2012 as part of INAB’s restructuring to 
adequately respond to new forest sector demands, including the business development of incentive program 
beneficiaries, the diversification and modernization of the forest industry and the provision of environmental 
services. This Directorate is the agency responsible for identifying the need for support required for the 
enterprises’ commercial growth and development and their value-added production of products from natural 
forests and forest plantations, and for providing strategic information, technical assistance, training and 
guidance to facilitate the access of MSMEs to markets. 
 
Infrastructure 
 
INAB has 9 Regional Directorates, which are distributed as follows.   
 

No. 
 

Region Department No. of sub-regions 
I Metropolitan Guatemala  Nil 
II Las Verapaces Alta Verapaz and Baja Verapaz 7 
III Northeast Chiquimula, El Progreso, Izabal, Zacapa. 4 
IV Southeast Jutiapa, Jalapa and Santa Rosa 3 
V Central Chimaltenango and Sacatepéquez 2 

VI West Quetzaltenango, San Marcos, Sololá and 
Totonicapán 4 

VII Northwest Huehuetenango, Quiché 4 
VIII El Petén Petén 4 
IX South Coast Escuintla, Retalhuleu, Suchitepéquez 4 

TOTAL 33 
 
Each of these Regional and Sub-regional Directorates of INAB has offices equipped with furniture, 
telephone, fax machines and computer equipment. In addition, they have their own budget and vehicles and 
motorcycles at their disposal. All of these Directorates are staffed with technical, administrative and legal 
personnel.  
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ANNEX 2: Tasks and responsibilities of key experts provided by the executing agency 
 

A. Project coordinator - CONESFORGUA 
Position title Project coordinator  

Academic degree Agricultural Engineer 

Specialized studies Master’s Degree in Natural Resource Management or related field 

Work experience 5 to 7 years experience in similar positions 
Special knowledge and 
skills Forest sector, forest industry, timber and non-timber forest products 

Language(s) Spanish, with a knowledge of English 
 
 

B. Head of the Department of Forest Trade Promotion (INAB Counterpart) 
Position title Trade Assistant 

Academic degree Agricultural Engineer 

Specialized studies Master’s Degree in Natural Resource Management or related field 

Work experience 5 to 7 years experience in similar positions 
Special knowledge and 
skills Forest sector, forest industry, timber and non-timber forest products 

Language(s) Spanish, with a knowledge of English 
 
 

C. Regional Officers for Forest Industry and Trade (4 technicians – INAB counterpart)  
 
Qualifications:  

- Professional degree in the field of natural resources and/or agricultural production systems.  
- Knowledge of government and private forest sectors in Guatemala.  
- Experience in the design and development of forest training and extension activities.  
- Sound knowledge of computer packages. 

Duties:  
- Support the implementation of the project as regional trade liaison officers 
- Receptive to ongoing training on business management 
- Ability to replicate the acquired knowledge among beneficiary groups 
- Develop and maintain an updated inventory of MSMEs in their respective regions 
- In coordination with the project coordinator, organize and coordinate business training and promotion 

events in their respective regions 
- Maintain active communication with their institutional counterparts, the project staff and other bodies 
- Assist, guide and facilitate the actions of community groups in the field of trade  
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ANNEX 3:  Tasks and responsibilities of key experts funded by ITTO 
 
 
1. Technical Assistant for NTFP and ES Trade 

 
Qualifications: 
 

- Specialist in marketing, business administration or related field 
- Expertise in the institutional, community and private forest sectors of Guatemala 
- Knowledge and ability for the training of adults with poor education background 
- A minimum of 3 years experience in the development of business plans and the promotion of 

production chains 
 

Duties: 
- Develop a technical proposal of criteria and methods for the Business Management Services 

Program  
- Provide training and guidance to the project’s technical team in the field of forest trade 
- Identify business counterparts, financing funds and training programs to contribute to the 

development of MSMEs at the national and regional levels 
- Arrange and establish communication and cooperation links with identified counterparts 
- Document and systematize project experiences 
- Submit monthly project progress reports 

 
2. Project administrator-accountant 
 
Qualifications: 
 

• Mid-level and/or university level administration and accounting knowledge. 
• Adequate experience in project administration and accounting procedures. 
• No criminal record or pending court proceedings. 
• Expertise in computer software packages. 
• At least 2 years experience in the financial administration of international cooperation projects. 

Duties: 
 

1. Financial administration of the Project 
2. Project accounting management, applying national standards and ITTO procedures 
3. Assisting the project coordinator in monitoring the use of project funds 
4. Preparing regular financial reports in accordance with ITTO guidelines and requirements 

3. NTFP Consultant 
 
Qualifications: 
 

• At least 10 years experience in the forest sector 
• At least 5 years experience in forest trade 
• Expertise in the identification and characterization of NTFPs and/or environmental services (ESs) 
• Expertise in the management of databases and/or electronic information systems 
• Ability to prepare and draft reports 
• Intermediate level of English 

Duties: 
 

1. Providing support in the implementation of characterization studies for the value-added 
production of NTFPs 

2. Generating strategic information on potential NTFP markets 
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3. Identifying and promoting activities to access those markets 
4. Preparing technical reports on the studies implemented 

4 ES Consultant 
 
Qualifications: 
 

• At least 10 years experience in the forest sector 
• At least 5 years experience in forest trade 
• Expertise in the identification and characterization of environmental services (ESs) 
• Expertise in the management of databases or electronic information systems 
• Ability to prepare and draft reports 
• Intermediate level of English 

Duties: 
 

1. Supporting the implementation of characterization studies for the value-added production of 
environmental services 

2. Generating strategic information on potential ES markets 
3. Identifying and promoting activities to access those markets 
4. Facilitating payment arrangements for environmental services 
5. Preparing technical reports on the studies implemented 
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ANNEX 4:  Community groups and identified NTFP and ES production activities 
 
No. Association Production activities 

1 ATZAMHA  (Santa Lucía) Citrus and cacao, Forest products (low 
diameter timber) 

2 ASOSELNOR (Pataté) Citrus, cacao, xate and pineapple 

3 ASODIRP (Rocja Pomtila)= Cacao, Ecotourism 

4 ADIMIL (Salacuim) Handicrafts 

5 APROCHILCO (Saholom) Honey 

6 K’ATB’ALPOM (Salacuim) Cacao 

7 Cooperativa Integral Agrícola Joya Hermosa de las 
Tres Cruces R.L. Coffee 

8 Asociación de Agricultores Bitenám  Coffee, cacao 

9 Cooperativa Integral Agrícola Flor Guadalupana 
Bacuence R. L. Honey, textiles, handicrafts 

10 Asociación de Campesinos Forestales ADECAF Nurseries, ornamental plants, Christmas trees 

11 Asociación de Desarrollo Agroforestal Integral 
Sostenible ADAFIS. Ecotourism 

12 Asociación de Desarrollo Integral del Altiplano 
Marquense ADIAM.  Fruit trees 

13 Asociación de Desarrollo Integral Comunitario de 
Tejutla.  Beekeeping 

14 Cooperativa Integral Agrícola Unión y Progreso San 
Pablo Toaca.  Ecotourism, credit capital 

15 Asociación para el Desarrollo Técnico Sostenible 
ASODETS.  

Certified organic coffee, PINFRUTA (fruit 
production incentives program), handicrafts, 
ecotourism 

16 Asociación AKTENAMIT  Crafts from natural fibers 

17 Asociación de Desarrollo Comunal  JABELYA  Natural products, palo de café handicrafts, 
cane handicrafts 

18 Grupo RENACER / ASDECOHUE  Pine leaf handicrafts, basketry, earrings, hats  

19 MermeGuate Jams and pickles 

20 Puntos y Puntadas / ASDECOHUE  Wooden ornaments 

21 Enredemos por el Corazón Verde Organic agroforestry products 

22 Enredemos por el Corazón Verde General handicrafts 

23 Cooperativa Chirrepec Tea 

24 Granja integral La Esperanza Fiber and wood handicrafts 

25 El terrero  Pine leaf handicrafts 

26 Comunidad El Zarzal Palm leaf handicrafts 

27  Asociación de Desarrollo Empresarial Comunitario 
El Rodeo –ADECRO-. Pine leaf handicrafts, pottery and other 

28  Cooperativa Integral El Bosque –COOBOSQUE-  Pine leaf handicrafts 

29  Asociación Tikonel Wooden handicrafts 

30 Mueblería, Ebanistería & Carpintería Wooden handicrafts 

31 Asociación de Autogestión Turística de Tajumulco Ecotourism 



-24- 

32 Parque Regional Municipal Canulá Ecotourism 

33 ASOAFIT Ecotourism 

34 Asociación de Cuchareros Wooden handicrafts 

35 Tienda Los Pajaros Wooden handicrafts 

36 Parque ecológico Chajil Siwan Ecotourism 

37 Asociación El buen tallador  Wood carvings 

38 Artesanías Solis,  Guitars 

39 Asociación de Desarrollo de Artesanía Integral 
K´ablajuj Noj ADICS Wooden handicrafts 

40 Cajeteria Ajpoo Wooden boxes, marionettes, toys 

41 Muebleria artesanal Furniture 

42 Grupo de productores de máscaras. Masks 

43 Innova S.A., Quetzaltenango Fiber and wood handicrafts 

44 Familia a Familia Organic coffee, forest nursery, textiles 

45 Artesanías Momostecas Wooden handicrafts and textiles 

46 Fundación Agros,  Wooden handicrafts 

47 CIPAC R.L.   Honey, pollen, propolis, beekeeping equipment 

48 Fundación Progresar, Eco-firewood, worm compost 

49 Miniaturas Arguello Wooden miniatures 

50 Museum of Ceremonial Masks. Wooden masks 

51 DICOMM Timber design and construction 

52 Asociacion de Mujeres Artesanas El Porvenir de 
Chinanton Palm leaf handicrafts. 

53 Productos Melíferos “Perla Ixil” Honey, pollen and byproducts 

54 Alimentos Nutrinaturales S.A Maya nut flour, ramon nut products 

55 Cooperativa Los unidos Spoons and other wooden utensils 

56 Cooperativa Integral Agrícola Nuevo México –
CONUME Textiles, furniture 

57 DSAMBU Wood and bamboo objects 

58 Asociación de Mujeres Campesinas de Oriente Reforestation, Pine leaf handicrafts  

59 Asociación para la Coordinación del Desarrollo de 
San Juan Ermita Tusa handicrafts 

60 Asociación de Usuarios de Caminos Rurales de 
Zacapa Chiquimula Nurseries 

61 Asociación Campesina Intercomunal de 
Quezaltepeque Nurseries 

62 Asociación de Desarrollo Integral de la Parte Alta de 
Zacapa Forest nurseries 

63 Asociación para la Coordinación para el Desarrollo 
Rural de Olopa Forest nurseries 

64 AWUMTE Reforestation and ecotourism 

65 AMEDIPK Reforestation, forest nursery, mushroom 
production 
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66 Cooperativa SAJCABAJENSE Reforestation, nurseries 

67 FUNDACIÔN AGROS Reforestation, carpentry, nurseries 

68 JOYA HERMOSA  Carpentry 

69 
Asociación de Desarrollo Etno-turismo en 
Conservación del Medio Ambiente de la Comunidad 
de Pamuc 

Ecotourism 

70 Asociación Comité Forestal de la Comunidad Pozo 
Seco Seinup 

Cardamom (some members). Other products: 
pineapple (produced but without a market) 

71 Asociación Comité Forestal Valle Verde Carpentry, handicrafts 

72 Comunidad de Nueva Alianza 1. Macadamia 2. Coffee  

73 Asociación Agropecuaria y Artesanal Para el 
Desarrollo la Guadalupana Pine leaf handicrafts 

74 Asociación Parcialidad Vicente Forest nursery, ecotourism 

75 Asociación de Mujeres para el Desarrollo Integral 
Pixan Konob' Forest nursery 

76 Cooperativa Agrícola Integral Chirrepec R.L Black tea 

77 Asociación de Agricultores para el Desarrollo 
Forestal Ambiental y Agroindustrial. Doors 

78 Asociación de Desarrollo Integral Comunitario 1. Jelly 2. Honey 3. Cereal 

79 Asociación La Voz del Pueblo-Q'eqchi, Region Norte 
A.V ATZAMHA, Agua Salada Reforestation 

80 Cooperativa Agrícola Integral Chirrepec, R.L. Tea, cacao, coffee, forest plantations 

81 Cooperativa Agrícola Integral Chicoj, R.L. Coffee, cardamom, forest plantations 

82 Cooperativa Integral Agrícola El Quetzalito, R.L. Coffee, cardamom, forest plantations 

83 Cooperativa Integral Agrícola Seritquiche, R.L. Coffee, cardamom, forest plantations 

84 Cooperativa Integral las Nubes, R.L Coffee, cardamom, forest plantations 

85 Cooperativa Integral Agrícola Semarac, R.L. Coffee, cardamom, forest plantations 

86 Cooperativa Integral Agrícola Ruinas Mayas 
Chijolom, R.L. Coffee, cardamom, forest plantations 
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ANNEX 5: Modifications made in response to the Expert Panel’s recommendations 
 

 
  

Specific 
Recommendations 

Amendment (s) made Page No. 

1. List the numbers of 4 ITTO 
objectives in the table 

ITTO objectives included 2 

2. Clearly elaborate the key 
problem and its logical 
links with causes and 
effects; 

The main obstacle faced by community and/or 
individual rural SMEs is that more often than not these 
enterprises stem from non-profit local social 
development projects and their most common 
weaknesses include a lack of skills to carry out efficient 
production and marketing processes, especially for 
lesser-known products such as certain fruits, fibres, 
resins and non-timber forest products (NTFPs) or 
intangible values such as environmental services with 
emerging markets. 

6 

3. It was confused between 
the development 
objectives under 2.3.1 
and the specific objective 
under 2.3.2. If the later 
one is the specific 
objective, restructure 
section 2.3 Objectives 
and delete the 
unnecessary elements; 

Development objective: 
“Contribute to poverty alleviation and local 
development by strengthening community and/or 
individual enterprises involved in the production and 
marketing of non-timber forest products (NTFPs) and 
environmental services (ES) through enterprise 
development services.” 
 
Specific objectives:  
 

• Identify proposals to add value to and integrate 
the supply of NTFPs and environmental 
services derived from the sustainable 
management of natural forests implemented by 
private groups or individual landowners who 
have been the beneficiaries of forest incentive 
programs.  
 

• Strengthen the business skills of rural producer 
organizations and/or individual entrepreneurs to 
produce and market non-timber forest products 
(NTFPs) and environmental services (ESs). 
 

• Organize and implement trade fairs and 
business rounds to promote their products, 
identify new markets and establish commercial 
partnerships and networks to expand NTFP and 
ES markets. 

 

7 
 
 
 
 
 
 
 

7 
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4. Make the activities more 

specific and concrete. For 
instance, describe how 
many trainings and 
events will be held and 
how many people will 
participate and benefit; 

 

Output 1: Proposals for the value-added 
production of NTFPs and environmental 
services (ES) developed and presented 
in promotion events  

 
Activity 1.1 Carry out an inventory of NTFP and ES 

production initiatives in the project area 
for at least 60 organizations. 

 
Activity 1.2 Carry out an assessment of target 

organizations and their products for at 
least 30 organizations. 

 
Activity 1.3:  Develop projections of production 

potential and a value-added production 
proposal, including 8 regional supply 
workshops and 10 NTFP and/or ES 
projections.  

 
Activity 1.4: Organize 4 visits for NTFP and ES 

production and marketing experts to 
improve national processing and 
products 

 
Output 2: NTFP and ES Marketing Promotion 

Programme operating at the national 
level - Participation in trade promotion 
events 

 
Activity 2.1:  Train producers in the marketing and 

sale of their products, through 10 
regional workshops, 200 participants. 

 
Activity 2.2:  Organize trade promotion events at the 

national and/or regional levels - 2 
business rounds and 4 trade fairs, for 
300 participants. 

 
Activity 2.3: Facilitate the participation of NTFP and 

ES producers in promotion and trade 
events at the international level - 2 
internationals trade fairs, for 20 
participants. 

 
Output 3: NTFP and ES providers organized at the 

national level and promoting the 
certification of their products 

 
Activity 3.1: Promote partnerships at the regional 

and national levels - 8 production 
organization workshops, for 160 
participants, and 20 organizations 
strengthened. 

 
Activity 3.2:  Provide training on forest certification 

issues through 10 regional workshops 
for 200 participants. 

 
Activity 3.3: Promote group certification and labelling 

of NTFPs; 10 organizations jointly 
applying for group certification. 

 

9 
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5. Add the terms of 

reference for all project 
staff, consultant and 
experts funded by ITTO 
in Annex 3, including the 
accountant-administrator, 
the consultant in NTFP 
and the consultant in 
PES. 

 

2. Project administrator-accountant 
 
Qualifications: 
 

• Mid-level and/or university level administration 
and accounting knowledge. 

• Adequate experience in project administration 
and accounting procedures. 

• No criminal record or pending court proceedings. 
• Expertise in computer software packages. 
• At least 2 years experience in the financial 

administration of international cooperation 
projects. 

Duties: 
 

1. Financial administration of the Project 
2. Project accounting management, applying 

national standards and ITTO procedures 
3. Assisting the project coordinator in monitoring 

the use of project funds 
4. Preparing regular financial reports in accordance 

with ITTO guidelines and requirements 

3. NTFP Consultant 
 
Qualifications: 
 

• At least 10 years experience in the forest sector 
• At least 5 years experience in forest trade 
• Expertise in the identification and 

characterization of NTFPs and/or environmental 
services (ESs) 

• Expertise in the management of databases and/or 
electronic information systems 

• Ability to prepare and draft reports 
• Intermediate level of English 

Duties 
 

1. Providing support in the implementation of 
characterization studies for the value-added 
production of NTFPs 

2. Generating strategic information on potential 
NTFP markets 

3. Identifying and promoting activities to access 
those markets 

4. Preparing technical reports on the studies 
implemented 

4 ES Consultant 

22-23 
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Qualifications: 
 

• At least 10 years experience in the forest sector 
• At least 5 years experience in forest trade 
• Expertise in the identification and 

characterization of environmental services (ESs) 
• Expertise in the management of databases or 

electronic information systems 
• Ability to prepare and draft reports 
• Intermediate level of English 

Duties 
 

1. Supporting the implementation of 
characterization studies for the value-added 
production of environmental services 

2. Generating strategic information on potential ES 
markets 

3. Identifying and promoting activities to access 
those markets 

4. Facilitating payment arrangements for 
environmental services 

5. Preparing technical reports on the studies 
implemented 
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