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ITTO Draft Biennial Work Programme, BWP 2018-2019  

• Decision 9(XXXIV) requests the ED to develop a BWP which 
prioritizes and allocates resources for specific activities under the 
Organization’s Action Plan 
 
 

• The draft BWP 2018-2019 is taking into account the ITTA 2006, the 
SAP 2013-2018, the progress report on the BWP 2015-2016 extended 
into 2017 and inputs from member countries, TAG and CSAG. 

 



Structure previous BWP 2015-2016  

By Strategic Priority of the Strategic Action Plan 2013-2018   



 New Structure Draft BWP 2018-2019  

With a view to provide a more coherent structure to the activities under 
the BWP, the proposed activities have been categorized according to their 
nature, with five categories: 
 
• Group 1:  Field Oriented Activities with Engagement of/Work In  

   Member Countries;  
• Group 2:  Normative Work on Policy Guidelines or Other Strategic  

   Work; 
• Group 3: Collaborative Work with Other Organizations/Initiatives  

   Including Meetings;  
• Group 4: Communications and Outreach Related Work;  
• Group 5: Analytical, Statistical and Other Recurring Work  

 
In addition the BWP includes Financial and Administrative Activities 

having no financial requirements 



New Structure Draft BWP 2018-2019 

To link the BWP to relevant overarching goals of ITTO and the global 
community, each activity in Groups 1-5 contains a reference to: 
 
•The Strategic Priority(ies) of the SAP 2013-2018 it would contribute to; 
 
•The Global Forest Goals (and thus which sustainable development goals) it would 
contribute to under the UN Strategic Plan on Forests 2017-2030, UNSPF.   
A reference table is provided with descriptions of the strategic priorities (SPs) and global 
forest goals (GFGs); 
 

As before  the Annex to the draft BWP contains the Terms of Reference for 
the proposed activities that require financing. 



Reference Table (ITTA/ITTC, SPs, GFGs) 



Structure BWP 2018-2019 



Draft BWP 2018-2019 Financing 

• 18 activities seeking voluntary contributions 

• 7 activities funded from core operational costs 
(TFU; Annual Market Discussion with TAG; Market Information Service MIS; 
Statistics; Communications & Outreach, Expert Panel, Biennial Review) 

• IMM funded through EU Grant 

•15 ‘administrative and financial activities’ - no cost implications 

Source Act. 2018 2019 Total 

Voluntary Contributions 18 $4,645,000 $3,185,000 $7,830,000 

Core Operational Costs 7 $920,000 $920,000 $1,840,000 

Other sources $100,000 $100,000 $200,000 
No cost implications 15 - - - 

Total 40 $5,565,000 $4,105,000 $9,870,000 



GROUP 1 – FIELD ORIENTED ACTIVITIES WITH ENGAGEMENT 
    OF/WORK IN MEMBER COUNTRIES 

 
No. Activity Status 

1 Incentives for green-growth value chain investments in 
tropical forests new  

2 Building legal and sustainable forest product supply 
chains new 

3 Strengthening Participation of the Private Sector in the 
Work of ITTO new 

4 Enhancing teak management new 

5 Restoration, conservation and sustainable use of 
mangrove ecosystems on-going 

6 Enhance cooperation between ITTO and CITES on-going 

7 Independent market monitoring of FLEGT-licensed 
timber (IMM)    (funded by EU grant) 

on-going 

8 
a) Criteria and indicators workshops on-going 
b) Adapting the 2016 ITTO Criteria and Indicators 
(C&I) for SFM to African context  new 

9 Statistical capacity building workshops re-proposed 



GROUP 2 - NORMATIVE WORK ON POLICY GUIDELINES OR 
  OTHER STRATEGIC WORK 

No. Activity Status 

10 

a)  Operationalizing ITTO Policy Guidelines 
on Gender Equality and Empowering 
Women 

new 

b)   Update ITTO Guidelines for Forest 
Landscape Restoration  re-proposed 

11 Formulate a new ITTO Strategic Action Plan new 



GROUP 3 - COLLABORATIVE WORK/MEETINGS WITH 
  OTHER ORGANIZATIONS/INITIATIVES 

No. Activity Status 

12 Prevention and management of fire in tropical 
timber-producing forests on-going 

13 International conference on halting deforestation 
and increasing forest area new 

14 Cooperation and consultation with the CPF, UNFF 
and others on-going 

15 Collaboration on Criteria and Indicators for SFM on-going 



GROUP 4 - COMMUNICATIONS AND OUTREACH 
  RELATED WORK 

No. Activity Status 

16 ITTO Communication Strategy new 

17 ITTO Tropical Forest Update (TFU)  (core budget) on-going 

18 

a)   Communications activities  
(website, reports, PR, etc.)  (core budget) 

on-going 

b) Outreach activities   (core budget) 
(booths, side events at relevant international fora)  on-going 



GROUP 5 - ANALYTICAL, STATISTICAL, AND OTHER 
  RECURRING WORK 

No. Activity Status 

19 Trade (TAG) and Civil Society (CSAG) Advisory 
Group involvement  on-going 

20 ITTO Annual Market Discussion          (core budget) on-going 

21 Expert Panel for Technical Appraisal of Project 
Proposals            (core budget) 

on-going 

22 ITTO Fellowship Programme on-going 

23 ITTO Market Information Service (MIS) 
              (core budget) 

on-going 

24 Enhancement of statistical work and databases 
on statistics            (core budget) 

on-going 

25 Biennial review and assessment of the world 
timber situation            (core budget) 

on-going 

26 Status of Tropical Forest Management 2019 
Report re-proposed 
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