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Empowering communities to sustainably manage their mangroves



Blue Ventures’ Blue 
Forests Project















Current deforestation rate = 3.74%/yr
-> 417 ha lost between 2013-2014





Community Buy-
In

Critical to project success

Participatory design - ownership 
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Critical to project success

Participatory design - ownership

Theory of Change approach 



Understanding

FPIC: Free, Prior and *Informed* 
Consent

Why?

Challenges



Community Buy-
In

Finances:
- How much?
- Distribution?



Community Buy-
In

Finances:
- How much?
- Distribution?

Continued buy-in
- Shorter term incentives



Project Modelling and 
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Benefit sharing scenario

Opportunity cost
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Project Modelling and 
Forecasting



Project Modelling and 
Forecasting

Benefit sharing scenario

Opportunity cost

Challenges of dealing with a 
volatile/depressed market

Be conservative/realistic



Project Design

Project size

Means of conservation/project 
activities

Leakage:
- How much and what can you 

do to prevent it
- What’s causing the 

deforestation?
- Market demand



Project Design

Alternative livelihoods

Sustainable fisheries 
management integration



Summary:

Community buy-in, ownership, 
understanding

Project modelling and 
forecasting

Project design
- Leakage
- Alternatives



Misaotra!
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