
ITTO Fellowship 
develops training 
program on 
utilization and 
management of 
cloud forests in Peru

By Constantino 
Aucca Chutas

Asociación Ecosistemas Andinos

caucca@ecoanperu.org

Mr Constantino Aucca Chutas 
(Peru) received his fellowship in 
2007 to carry out a lecture/
demonstration tour to raise 
conservation awareness and train 
community people on the use and 
management of cloud forests in 
the Abra Patricia - Alto Nieva 
Private Conservation Area in Peru.

The Abra Patricia forest region of Peru and its 
surrounding areas have remained almost intact for 
a very long time. There is, however, a void of 

scientific information about this region, which is also a very 
important watershed of the Mayo and Nieva river valleys. 
The Marginal Forest Highway (Carretera Marginal de la 
Selva) was designed and built during the 1960s. This access 
road was built with the aim of increasing the migration of 
settlers into the pristine forests of the Amazon Region (as 
part of the Social and Economic Development Plan 
promoted by the then President of the Republic, Mr 
Fernando Belaúnde Terry, in 19681, ZEE, 2008). To alleviate 
their extreme poverty, these new settlers became involved in 
logging and shifting agricultural and cattle-raising activities, 
causing a huge impact in many of these pristine forests 
(INRENA, 2008). The Alto Mayo Protection Forest (Bosque 
de Protección de Alto Mayo – BPAM) was established in 
1987 over an area of 182 000 ha. Today, there are more than 
5400 people illegally settled within the BPAM, endangering 
the stability of the management and conservation of this 
area (INRENA, 2008). The Abra Patricia and Alto Nieva 
areas are located in the buffer zone of the BPAM (INRENA, 
2008).

Study objective
Against this background, the aim of the study funded 
through an ITTO fellowship was to analyze the problem of 
illegal forest utilization in the area through the exchange of 
information and opinions in “multi-participatory 
workshops” that would help provide a real picture of the 
different implications of proposed management changes on 

1 www.congreso.gob.pe/museo/mensajes/Mensaje-1968-1.pdf

stakeholders. These multi-participatory workshops 
represent a tool that can not only provide the quantitative 
values required to implement the necessary measures, but 
can also provide access to the communities and provide 
them with the technical information required to gain 
awareness and work jointly in the efforts to avoid the 
deforestation of the area and its consequences. This tool can 
also provide information on the needs and expectations of 
these communities.

Throughout the Andes, watershed areas as well as forests 
and vegetation cover have been degraded, thus affecting 
their stability. Deforestation and unsound human activities 
have disturbed the natural balance leading to impacts on 
water sources such as glaciers, landslides, floods, droughts, 
etc. The vegetation cover that drains water to various 
tributaries flowing into the Pacific and Atlantic basins is 
being increasingly altered, which jeopardizes the existence 
of the great Amazon valleys and endangers all the life forms 
found in this area.

Climate change, El Niño and other phenomena can lead to 
major natural disasters that represent a large economic loss 
for families and governments. Only through extensive 
reforestation programs, preferably with native species, and 
environmental education campaigns will it be possible to 
prevent and mitigate these problems and stop them from 
increasingly affecting our daily lives. Afforestation and 
reforestation activities can greatly contribute to generate 
resources for local communities, who will benefit from the 
implementation of strategies to alleviate poverty, an ever-
present problem in these areas.

Forest conservation and rehabilitation through the 
implementation of conservation strategies with local 
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Cloudy with a chance of 
sustainability

Cloud forest: Abra Patricia forest area and surroundings. Photo: W. Palomino



community involvement is the key to finding a strategic 
partner to ensure the future protection of the environment 
based on the benefits derived from these actions by the local 
population.

The general objective of the study was to facilitate a change 
in attitude with a view to decreasing the indiscriminate 
logging of forest resources through the implementation of 
sound and sustainable practices by the local communities.

Study area
The study area was located in the districts of: Florida 
Pomacochas, Yambrasbamba, Shipasbamba, Jazan, San 
Carlos and Chisquilla, in the Province of Bongará, Amazon 
Region. According to the 2008 NatureServe classification, 
the study sites are part of the Andean Moist Forests and, 
more specifically, belong to the following ecological systems: 

CES409.050 Montane rainforest of the Yungas region and 
CES409-110 Montane rainforest of the Northern Andes 
region.

Methodology
The proposed approach was based on participatory 
methodologies, so it was decided to implement workshops 
where the participants actively contributed to the process of 
developing a diagnosis and description of existing problems 
through a questionnaire approach. The questionnaire on 
preferred forest management objective(s) was distributed to 
nine communities (adults and primary/secondary school 
students) in the study area. A manual for community forest 
management and reforestation was developed and 
distributed at the workshops to help in analyzing/refining 
questionnaire responses. In some cases, in order to 
complement this process, experience-sharing field trips 
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Figure 1 Community responses to questionnaire on preferred forest management objective(s).
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Sliding away: In the Amazon and Upper Andean regions, landslides and flash floods are now more frequent because the natural 
vegetation cover has been severely disturbed by human interventions. Photos: C. Aucca



were organized for both community leaders and students, 
which resulted in a motivational experience for survey 
participants. These different processes were based on similar 
experiences such as those implemented in Maule, Chile 
(2008). The results of the questionnaire on preferred 
management objective are shown in Figure 1 on the previous 
page.

Conclusions
Based on the large number of manuals that were handed 
out, the total number of participants at the workshops (more 
than 2000) was higher than the number of survey responses 
that were received for analysis (1208). This could be due to 
the fact that there is still a certain level of mistrust among 
adults and a greater level of information and cooperation 
among children (who were more likely to attend the 
workshops).

Adults showed a great interest in the rehabilitation of 
habitats through the implementation of agro-sylvo-pastoral 
or agroforestry programs, as these will directly benefit the 
communities, together with the technological upgrading of 
agricultural activities and reforestation programs. Clearly, 
the adult population is more concerned with solving their 
economic problems than environmental problems. There is 
a general awareness about the negative processes affecting 
forests and the environment and the need to curb those 
processes, but more information is required through 
ongoing multi-participatory workshops and watershed 
management and conservation campaigns, as soil and water 
resources are vital elements for these communities. 

Forest and biodiversity management and conservation are 
issues of great importance and impact and should be 
complemented with actions such as the establishment of 
community forest and fruit tree nurseries. It is necessary to 
provide information to the communities so as to make them 
aware of the need to care for their forests, which should be 
supported through long-term programs to help strengthen 
their weak economies.

Primary school children are more motivated by 
emblematic topics and beautiful sights; for example, the 
spatuletail hummingbird tends to attract a great deal of 
interest since it is emblematic of this region, while more 
general deforestation and reforestation issues usually draw 
a lower level of attention. It is clear that socioeconomic 
issues are not a priority for children, although cultural 
aspects attract a great deal of interest. Thus, it was concluded 
that environmental education should be more extensive at 
the primary school level. The conservation issue can be 
addressed by avoiding slash-and-burn practices in mountain 
and forest areas and preventing their pollution based on the 
slogan: “Let’s keep our forests clean”, and all of this should be 
complemented with reforestation activities. In this respect, 
there is great optimism among children of their ability to 
safeguard the environment implementing solutions where 
required.

Secondary school students are more interested in a higher 
level of training and motivation. The spatuletail 
hummingbird is also their emblematic bird and needs to be 
protected through reforestation programs to safeguard its 

Planting out: Community reforestation programs in the Pomacochas area, Amazonas. Photo: W. Palomino
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habitat and avoid practices that can cause damage to the 
environment and forests. Their slogan is “Let´s stop slashing 
and burning our forests” to promote the protection of forest 
areas and prevent their pollution, and this process should be 
helped through the implementation of reforestation 
programs.

Recommendations
Regular workshops should be implemented in the future to 
breach the information gap and at the same time continue 
the analysis and training of these communities. The reality 
of the students and their responses indicate that they are 
very receptive to new information and cultural awareness.

The three groups surveyed have shown great motivation in 
the area of reforestation, particularly among the heads of 
community families (“Comuneros”). The implementation of 
these strategies is of utmost urgency. This is why the issue of 
habitat rehabilitation has been met with great acceptance 
and hope and should be incorporated into the different 
conservation projects implemented in the Peruvian cloud 
forests.
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