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I. INTRODUCTION
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NOTE

The software generates only the above mentioned parts of the project proposal. The project formulator
needs to elaborate the full text of the other sections of the proposal (e.g. Part 1 Project Context, Part 2
Project Rationale, Parts 3.2 Implementation Approaches, 3.5 Assumptions, Risks, Sustainability and Part
4 Implementation Arrangements). Before starting to use the ProTool program, the project formulator
should carry out the necessary data collection and analytical work as well as stakeholder identification
and consultation and the environmental social assessment of the project as explained in the “ITTO

Manual for Project Formulation.”

Therefore this software cannot be used alone as itis. It is only a tool to help in formulating a project and
creating the document. It is fully dependent on the “ITTO Manual for Project Formulation” thus it assumes
that the user is already familiar with that manual and is using it as a main reference in creating a
proposal.
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. PROGRAM INSTALLATION
SYSTEM REQUIREMENTS
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IMPORTANT!
Screen shots used in this manual may slightly differ from the screens you will actually see in your

computer. This is because the screen shots used here come from different versions of the software (i.e.
MS Office 2000, MS Office 2003 and MS Office 2007).

INSTALLATION

"7 /M) 0 e A NV 0w/ 0'"e i+7 3+
0 12"7 %2 F1" + ™42 % 2"7++ *0t %6 2 Setup_ITTOProTool _Ofc200x.exe
E"'! Setup_ITTOProTool_Ofc2007.exe 0"*! 00/ 5%°,6

IMPORTANT!

Before installing the software, you should first uninstall any old version of the software that is already
installed in your computer. If you do not, the new installer will just overwrite the old version and you will
have a mix of old and new versions installed in your computer. This may cause you to lose your work after
working on it for some time.
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I'E ITTO ProTool for Dffice 200x Setup: In 0=l

K| Check the components you want to install and uncheck the components
o wou don't wank o install, Click Mext ko continue.

Select components to install: ITTE ProToal (required)
Skart Menu Shorkouts

Space required: 3.0MB

Zancel | fdullsoft Install System vz, 24

Figure 1. Installer setup wizard.
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.
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Figure 2. The ITTO ProTool software group.

UNINSTALLING AN OLD VERSION
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Microsoft Excel [~ BNeq ot el [ 58] 1770 ProToal

Macromedia 3 @ ITTO PraTool Manual
E Microsoft Word Microsoft Cffice Taols » @ Edit Budget Component List

Multirmedia 3 Install Digital Certificate
@ PSPad editar MySOL A Uninstal ITTO ProTaol
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Figure 3. Uninstalling old version of ITTO ProTool.
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SOFTWARE SECURITY
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" All Programs  ITTO ProTool Install Digital Certificate. 77 27T T7T#H+ 7T %
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General | Details | Certification Path

®.
Certificate Information

This certificate is intended for the following purpose(s):

+Ensures software came from software publisher
+Protects software from alteration after publication
+ Al issuance policies

Issued to: ITTO ProTool

Issued by: ITTO ProTool

Valid from 1/1/2005 to 1/1/2012

Install Certiﬁcte. .

Figure 4. Installing the Digital Certificate.

Click on the “Install Certificate..” button and follow the install wizard that comes up. Click on
the “Next” button until you see the following screen (for the Certificate Store):



X

Certificate Import Wizard

Certificate Store
Certificate stores are system areas where certificates are kept.

Windows can automatically select a certificate store, or you can specify a location for
() Automatically select the certificate store based on the type of certificate
(%) Place all certificates in the following store

Certificate store:

| | [ Browse.{

[ < Back “ Mext = l[ Cancel

Figure 5. Certificate Store screen.
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Select Certificate Store i i

Seleck the certificate store vou want ko use,

[ Personal -
(] Trusted Root Certification Authorities

[ Show physical stores

ols I Zancel |

Figure 6. Select Certificate Store screen.
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Figure 7. Successful Digital Certificate Installation.
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Security Warning

™ - T —

contains macros by
ITTO ProTool

This publisher has not been authenticated and therefore could be imitated.
Do not trust these credentials,

macros are legitimate, you might lose some functionality.

The sepdrity level is set to High., Therefore, you caphot enable macros

from gources that you do not trust.

.
T

[[:always trust macros from this publisher. ;

[ Disable Macros l [ Enable Macros ] [ More Info

Figure 8. Security for macros in MS Office XP.
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For Office 2007 users:
You may encounter a blank spreadsheet when running the ITTO ProTool for the first time. Click on the
“Options..." button. lllustration:

,-"l;'l]g-, Il 290 o ProToolxlsm - Microsoft Excel
L |
. Home Insert Page Layout Formulas Data Review View
= & : . - = =i
Arial L PR | [ == fll@/‘*| =¢ General -
] ER

Paste ¥ (B I O -8~ &3 A |EE 25| B~ ||| % - % * || 5B l':CC
o a

Clipboard ™= Font IF] Alignment (F] Number ]

@ Security Warning Some active content has been disabled. Options.., ,\

14 - £ |
A B G D E F G - |

Aol s
S S wle = o o L =

12
Figure 9. MS Office 2007 shows blank when running ProTool for the first time.

A “Security Alert” dialog box will appear. Make sure to click on the radio button labeled “Trust all
documents from this publisher” to make your system accept ITTO ProTool as a safe software to run.
lllustration:
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Microsoft Office Security Options

@ Security Alert - Macros & ActiveX

Macros & ActiveX

Macros and one or more ActiveX controls have been disabled. This active content

might contain viruses or other security hazards. Do not enable this content unless
you trust the source of this file,

Note: The digital signature is valid, but the signature is from a publisher
whom you have not yet chosen to trust.
Mare information
File Path:  Ci\..."Desktop'ProTool Installer w2007\TTO ProTool v2007\ProToal., xlsm
Signature
Signed by: ITTO PraTool
Certificate expiration: 1/1/2014
Certificate issued by: ITTQ ProTool

Show Signature Details

otect me from unknown content {recommended)
able this content

iTrust all documents from this publisher:

|

= |

Cpen the Trust Center I OK ] [ Cancel

Figure 10. MS Office 2007 security alert dialog box.

Click “OK” and you're done!
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[ll. USING THE SOFTWARE

Running the ITTO ProTool

Yo+ "ot /2/8 2"7H START3 " F +4/=/4/8" All

Programs  ITTO ProTool  ITTO ProTool # +1% ™

W RealPlayer () Outlock Express |

.. Remote Assistance

all Progrars

fi ITTO ProTool b @ Edit Budget Component List
=] Install Digital Certificat
LDg Off E Turn GFF « nsLa IgIEal Cerfifcate
3 ITTO ProTool
@ B ® D CProgram FlesiITT 2 1770 ProTaol M 5
= B ITTOProToal_UserGu 8§ Uninstall ITTO ProTool
Figure 11. Running the ITTO ProTool.
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ITTO ProTook Proposal is not yet saved e x|

Proklem Tree
Espafiol \‘

Ohjectives Tree |

N

Cover Page | gﬁ Specify Outputs |
£
T Al !

Buciget | 1ITT1O Logical Framework |

S s

Idertify Inputs | Specify Activities |

AN | e

| Francais  : |

Wiark Plan

Generate Document |

e
Exit:

Figure 12. ITTO ProTool main screen.
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Setting the Language

1"+ 00)% #9634 2000 #® % + %6 #14 Bt F oI

" #+ 31206 ¢ "3 %3 "I oy P/ " *h

WG oy % 3t 0" 2 A0 %242 M0
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ITTO ProTool: Proposal is not yet saved

Problem Tree |

Ny
Objectives Tree |
hY

Cover Page | "' Specify Outputs |

T B

H i
Bucget | 1ITTO Logical Framewwork |
N W
lederitify Imputs | Specify Activities |

N | 4

Work Plan

izenerate Document |

Exit

Figure 13. The buttons from the ITTO ProTool Main Screen to change Language.
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Creating a PROBLEM TREE

0 r1™ %) /"#/ 2% 2% Wl; 2 /%11 3%/8 1" 22%% /22 6% 1+ 4]
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ITTO ProTool: Proposal is not yet saved

X

Problem Tree |

Espariol x
Ny
\ Ohjectives Tree |
Ny
Cover Page | . Specify Outputs |
T Tgﬂ % !
H i
Bucget | 1ITTO Logical Framewwork |
AN W
lederitify Imputs | Specify Activities |
I\ Work Plan | I/

izenerate Document |

e
Exit

Figure 14. Running the Problem Tree Module.
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TIP

Before you start elaborating the problem tree of your project, you should draft it on paper to facilitate data
input in the software.
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Figure 15. Final problem-tree.
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|| Eile Edit Wiew Insett Format Tools Data Window Documents To Go Help
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IDedaaRY|sBR|o- o @ = A& 8 @ -0, B|l==EHE| %
B} ~| =| There is a lack of information on non-limber forest product options B T B
e B R S R R
The forest resource ) ) The livelihaods of Mark key problem’ [ 5ave % Close Module
hase is decradin The agricultural Faorest habitats are local populations are
g Y frontier is expanding being lost pop e e

rapidly threatened

The forests of Northern Hills Forest Reserve are not sustainably managed

Stakeholders lack There is no Faorest harvesting
COMSENSUS On integrated resource operations are
management use management inefficient

There is insufficient . There is a lack of

I Land tenure issues .
maobilization of Wed support for logging
stakeholders are unresnive operatar training

There is a lack of Defarested land There is a low level

inter-institutional  under existing law is of capitalization in
coordination not subtracted logning technaology

There is a lack of a | There is no zoning There is insufiicient
stakeholders' in the Morthern Hills support for business

consultative Forest Reserve development
Post-lagging Logging operators
assessment is not are insufficiently
conducted organized
Regional technical There is a lack of
semvices have limited inforrnation on non-
capacity timber forest productd

Figure 16. Edited Excel spreadsheet for the problem-tree.
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TIP
Take note of the way the text are placed in the spreadsheet. We mimicked the placing of the text with how
the final Problem Tree would look like. This is the best technique to make creation of the problem tree
easier in the ProTool.

9F +6*'1h % B1*"3# 63 2 0230 1% "3t 6 !
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W 2 ™2" +F/i/8 A %828 1*1"3t 6B3 7 N T HFRE R
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Identify the Key Problem

Key Problem:

| [~

Save ‘ Exit ‘

Figure 17. Input screen for the 'key problem.’
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Identify the Key Problem i B x|

Key Problem: v
| / x|

The Farest resource base is degrading ragidly
The agricultural Frontier is expanding
Forest habitats are being lost
—{ The livelihoods of local populatige are threatened

[ The Farests of Harthern Hills Farest Reserye are not sustainab
Stakeholders lack consensus on management options

There is nointegrated resource use management plan &~

Figure 18. Selecting the 'key problem.’
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not convinced by HIL
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Generate Tree

This will generate the Problem tree flowchart using the text and positioning of text you typed in the spreadsheet.

Figure 19. Button help balloon.
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Figure 20. Excel 2007 hides the buttons andhfjdatlibars in the ‘Add-Ins’ tab.
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Figure 21. Generated problem tree.
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