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Maybe we 
should talk

Insideºforest landscape restorationºlogging 
and wildlifeºtrade barriersºCouncil outcomes …

FORESTERS need to become better communicators; 
we need to talk more. This doesn’t mean more 
international meetings (we probably need fewer 

of those), it means talking with communities so that we 
properly understand their concerns. 

In this edition of the TFU we explore the emerging concept 
of forest landscape restoration (FLR). It’s not just about 
techniques that work in a nursery or along a planting 
line; most importantly it is about the roles, rights and 
responsibilities of stakeholders and how these can be 
discerned and accommodated by restoration initiatives. 
The key to it is talk: face-to-face interaction that gives 
stakeholders the opportunity to influence decisions and 
benefit from them. Kusumanto (page 9), for example, says 
that FLR should be implemented using an action-learning 
or adaptive-management approach by which stakeholders 
collaboratively, systematically and deliberately plan, 
implement and evaluate restoration activities. Gilmour 
(page 7) describes it as a process of learning through 
experience, which is well-suited to situations that contain a 
great deal of uncertainty.

Sounds good in theory; can it be done? The Iwokrama exper-
iment in Guyana, although not FLR, suggests that it can. Olav 
Bakken Jensen evaluated an ITTO project there which has 
assisted in the development of the Iwokrama Forest (page 
6). He reports that the initiative has enabled local indig-
enous communities to organise themselves to “speak with 
one voice” on issues related to the management of the forest. 
The source of this initiative’s strength is innovative legisla-
tion enacted by the Guyanese parliament that respects 
indigenous user rights 
to the forest, com-
plemented by 
a broad con-
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sultative process and participatory training. 
According to Jensen, an harmonious rela-
tionship has developed between the com-
munities and the Iwokrama initiative, and 
he is optimistic about the future of forest 
management there.

Another participatory approach appears to 
be working for the Ngata Toro community, 
which occupies an enclave within 
Indonesia’s Lore Lindu National Park. Helmi 
(page 32) reports that, with outside help, 
this community has been documenting 
its local knowledge, customary laws and 
traditions and mapping its interactions 
with the environment. This information 
has been used in a participatory planning 
process for the long-term management of 
those parts of their territory that overlap 
the boundaries of the park. 

Talking is important, but sooner or later 
it must be supported by tangible results. 
Jensen notes that actual logging is yet to 
take place in the Iwokrama experiment: 
the talking and planning have taken years, 
and still the system hasn’t been fully tested. 
Without the financial rewards there’s a strong 
possibility that at least some stakeholders 
will become disillusioned, sick of talk, and 
ready to pursue other routes to economic 
development and other ways of resolving 
their conflicts. Maginnis and Jackson 
(page 4) stress the need to not only tell 
stakeholders of the benefits, but to deliver 
them. Proponents say that FLR can bring 
local economic growth and environmental 
security, and help reduce poverty; they will 
have to prove this every time they introduce 
the concept to a community.

It’s not just about immediate financial 
rewards, either. One of the most important 
outcomes of the processes pursued by the 
Ngata Toro community and in Iwokrama 
has been the formal recognition of 
traditional community lands, and the 
granting of access to them. Resolving issues 
related to land tenure is probably the single 
most important step in producing better 
outcomes for forests and their stakeholders. 
Foresters and forest policymakers around 
the world are starting to realise this, proving 
that listening is just as important as talk. 

Maginnis and Jackson suggest that 
practitioners should even take a proactive 
role in policy development, because they 

know what works and what doesn’t and 
how policies can impede or facilitate. 
Actually there’s no reason why the forestry 
profession, with all its problems, can’t 
become a leader in the discovery of creative 
solutions to conflicts, poverty and the loss 
of cultural identity. Articles in this edition 
suggest we are making some headway in 
this regard, but the success stories are still 
too few. 

And the task is immense. Of all the planet’s 
biodiversity, the human species is by far the 
most complex. Orangutan might grieve, 
chimpanzees might deceive their friends, 
and dolphins might play practical jokes, but 
no species can match us for the breadth of 
our emotions, the height of our aspirations 
or the intricacy of our societies. The tools 
of the forester are still too primitive; we 
need to do much more work on our skills in 
conflict resolution, action learning, adaptive 
management, participatory planning and 
policy development—because we want to 
deal with stakeholders, not spear-throwers.

Alastair Sarre
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